NGHIEN CUU - TRAO PO

GIAI PHAP DAY MANH CAl CACH CHE DO CONG VU, CONG CHUC
0 TiNH QUANG BiNH

( j ai cach cong vy, cong chirc 1a ndi dung
mot trong nhirng ndi dung quan trong
¢6 vai tro quyét dinh t6i sy thanh cong

cua qua trinh cai cach hanh chinh nha nuéc va

thuc day su phat trién kinh té - x4 hoi. Nhan
thirc sdu sac quan diém nay, trong nhirng nam
qua, tinh Quang Binh da ludn chd trong dén
cong tac cai cach che do cong vu, cong chure
nham day manh tién trinh xay dung nén hanh
chinh phuc vu, hién dai, chuyén nghiép, dap
mg yéu cdu, nhiém vy phat trién kinh té - xa
hdi cia dia phuong.

1. Thue trang cii cach ché dd cong vu,
cong chirc ¢ tinh Quéang Binh

- Vé xdy dung, ban hanh quy dinh vé vi
trivi¢c lam cua cong chire, vién chirc

Cong tac xdy dung dé an xac dinh vi tri
viéc lam la cong viéc mdi, hét stre phuc tap,
trong khi d6 hé théng vin ban quy pham phap
luét c6 lién quan dén viéc xéac dinh vi trf viéc
lam cua cac co quan, don vi chua dugc ban
hanh day du, thiéu dong bd. Do vdy, trong qué
trinh thyc hién, UBND tinh Quang Binh cting
da timg gap rat nhiéu khé khin vé cong tac
hudng dan, chi dao viéc xdy dung dé an vi tri
viéc 1am va co cdu ngach cong chirc. Tuy nhién,
cho dén nay, UBND tinh di quyét dinh phé
duyét duoc vi tri vi€c lam cua 29/29 sé, ban,
nganh, UBND céc huyén, thi x, thanh phd va
cac don vi su nghié€p cong 1ap trén dia ban tinh;
dong thoi diéu chinh 2 dé an vi tri viéc 1am.

Ngoai ra, trién khai thuc hién Nghi dinh

50 62/2020/ND-CP, ngay 1/6/2020 ctia Chinh

phu vé vi tri viéc 1am va bién ché cong chirc va

Nghi dinh s6 106/2020/NDP-CP, ngay

10/9/2020 cia Chinh phu vé vi tri viéc lam va

TS. DOAN NHAN PAO
Hoc vién Hanh chinh Quéc gia

s6 luong nguoi lam viéc trong don vi su nghiép
cong 1ap cuing nhiéu vin ban khéc c¢6 lién quan,
UBND tinh da thuong xuyén ra soat, didu
chinh, bo sung vi tri viéc 1am theo quy dinh dé
1am can ¢ cho viée bd tri cong chirc.

- Vé tuyén dung, bé nhigm va diéu dpng
cong chire, vién chirc

Pé tao co s& cho viée tuyén dung, diéu
dong cong chirc, vién chic, trong ndm 2022,
UBND tinh Quang Binh d4 ban hanh Quy ché t6
chire tuyén dung cong chire xa, phuong, thi trin
trén dia ban tinh kém theo Quyét dinh s6
03/2022/Qb-UBND, ngay 24/1/2022 cua
UBND tinh; dong thoi tham dinh ké hoach va
két qua tuyén dung vién chirc, cong chiic cap xa.
Cung véi d6, tham dinh chuyén nganh dio tao
trong tuyén dung cong chirc cAp xa thudc huyén
Lé Thity, Quang Ninh va thim dinh chuyén
nganh dio tao trong xét tuyén chirc danh Chi
huy truong quin su cap xd huyén Lé Thuy.
Pdng v tiép nhan vao 1am cong chire, vién chirc
dé bo nhiém giir chirc danh lanh dao, quan 1y tai
cac co quan, don vi thuéc UBND céc huyén: B6
Trach, L¢ Thay, Quang Ninh, Tuyén Hoa.

Ddi véi hoat dong bd nhiém cong chuc,
vién chuec, riéng trong ndm 2022, UBND tinh
Quéng Binh da quyét dinh ddi v6i 17 truong
hop thudc di€n Ban Thuong vy Tinh uy,
Thuodng truc Tinh uy quan 1y: Diéu dong, bd
nhiém 2 nguoi; bd nhiém 3 nguoi, bd nhiém lai
7 nguoi, kéo dai thoi gian giir chirc vu 1 nguoi,
ctr kiém nhiém 1 nguoi; thuyén chuyén 1
nguoi; mién nhiém 1 nguoi; cur lai nguoi dai
dién phﬁn von Nha nude va gidi thi€u nhan sy
g ctr bau lai chtrc danh Chu tich Hoi dong
Quan tri 1 nguoi. Dién Ban Can sy Dang
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UBND tinh quan ly, quyét dinh d6i véi 21
truong hop: Diéu dong, b6 nhiém 3 nguoi; bo
nhiém 5 nguoi; b6 nhiém lai 13 nguoi. Dién
Chu tich UBND tinh: B6 nhiém 2 nguoi.

Cung vé1 do, Ban Can sy Bang UBND
tinh cling dd ban hanh cac quy dinh vé trach
nhiém va xt 1y trach nhiém ngudi ding dau
thudc dién Ban Can sy Bang UBND tinh quan
ly trong thyc hi¢n chirc trach, nhiém vu duogc
giao. Huéng dan trién khai thyc hién cong tac
quy hoach can b9, 1anh dao quan ly thudc dién
Ban Can sy Pang UBND tinh quan ly va quy
dinh vé phan cap quan 1y va bd nhiém can bg.

Uy ban nhan déan tinh quyét dinh phé
duyét, diéu chinh, bd sung quy hoach cén b
thudc dién Ban Can sy Pang UBND tinh quan
ly, nhiém ky 2021-2026 va nhiém ky 2026-
2031. Bong thoi, chi dao céc co quan, don vi,
dia phuong trién khai thuc hién Quy dinh cua
Tinh ty vé trach nhiém néu guong ciia can bo,
dang vién, trudc hét 1a cac dong chi Thuong
tryc Tinh iy, Uy vién Ban Thuong vu Tinh iy,
Tinh @ty vién, can bo lanh dao, quan Iy cac cap.

Déi v6i cong tac diéu dong cong churc,
vién chirc, tinh cling d3 quyét dinh tiép nhan va
bb tri cong chirc v6i 4 truong hop; diu dong
cong chuc 3 trudng hop; thuyén chuyén cong
chte 2 trudng hop; thuyén chuyén vién chuc
13 trudng hop va tiép nhan vién chic 3 truong
hop trong nam 2022.

- Vé chép hanh ky ludt, ky cwong hanh
chinh ciia can by, cong chirc, vién chirc

bé thyuc hién ndi dung nay, Ban Thuong
vu Tinh uy Quang Binh da chu dong ban hanh
Chi thi s6 20-CT/TU, ngay 28/2/2022 vé tang
cuong ky luat, ky cuong hanh chinh va van hoa
cong so, yéu cAu can bo, cong chuec, vién chuc
trong cac co quan, don vi nghiém tac chip
hanh ky luét, ky cuong, trach nhi€ém thyc thi
cong vu, thai do giao tiép, ung xu, phuc vu
nhan dan. Uy ban nhan dan tinh cting da quan
triét, chi dao thuc hién nghiém ky luat, ky
cuong hanh chinh, nang cao hiéu qua su dung
thoi gian lam viéc ctiia can bg, cong churc, vién

churc vanguoilao dong tai co quan, don vi.

Uy ban nhan dan tinh cling da ban hanh
nhiéu vin ban chi dao vé ting cuong ky luat, ky
cuong hanh chinh va xay dung van hoa cong so;
K& hoach thuc hién cong tac phong, chéng tham
nhiing ndm 2022 va ban hanh Chuong trinh
thyc hanh tiét kiém, chong lang phi.

- Vé dao tao, boi dwéng cdn b, cong
chire, vién chirc

Nhan thurc 13 vé tim quan trong cua viéc
nang cao chit lugng doi ngii can bo, cong
churc, vién chuc cua dia phuong, UBND tinh
Quang Binh d3 chu dong xdy dung cac ké
hoach va phéi hop véi cac co sé dao tao, boi
dudng dé to chire boi dudng cac chuong trinh
bdi dudng theo ngach, theo chirc danh lanh
dao, quan ly cap phong cho do6i ngii can bo
cong chirc, vién chirc... Pén nay, toan tinh da
td chtre dugce 75/75 16p, dao tao, boi dudng cho
7.069 lugt can bd, cong chirc, vién chire (hoan
thanh 100%).

Uy ban nhan dan tinh da ctr 14 can bo,
cong chire, vién chirc tham gia 16p boi dudng
ngach chuyén vién cao cip; 5 can bo, cong
chtre, vién chire tham gia 16p boi dudng lanh
dao cap so; 1 can b tham gia 16p boi dudng
lanh dao cdp huyén. Pao tao, bdi dudng
chuong trinh chuyén vién chinh cho 71
nguoi; chuong trinh chuyén vién cho 194
nguoi; bdi dudng 1anh dao, quan ly cip phong
cho 117 nguoi.

Vé dao tao, boi dudng tai nudc ngoai:
Tham muu thu tuc gia han, diéu chinh thoi
gian dao tao tién si tai nudc ngoai cho 4 truong
hop; cir 1 trudng hop tham gia trao d6i hop
tac, chuan bi chuong trinh hdi thao quéc té tai
Théi Lan.

- Vé thuc hién chinh sdch thu hiit ngwoi
tai nang vao lamviéc tgi co quan nha nwéc

Thuc hién chinh sach ctaa Chinh phu vé
thu hat nhan tai vao lam viéc tai cac co quan
nha nudc, tinh Quang Binh di ban hanh ké
hoach tuyén dung bang hinh thirc thu hat dbi
v6i 52 chi tiéu cong chire, két qua chi c6 1
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ngudi dang ky thu hut va da tuyén dung duoc
1/52 chi tiéu. B6i véi vién chire: Cac s, ban,
nganh, dja phuong da xay dung ké hoach tuyén
dung bang hinh thie thu hat di voi 159 chi
tiéu, két qua chi c¢6 1 nguoi dang ky thu hut va
da tuyén dung duoc 1/159 chi tiéu.

C6 thé ndi, nhd céc cép lanh dao cua
Quang Binh da tap trung quan tam td1 cong tac
chi dao diéu hanh vé cai cach ché d6 cong vu,
cong chirc, trong nhitng nim qua nhiéu co ché,
chinh sach c¢o lién quan t&1 hoat dong cai cach
ché do cong vu, cong chirc da dugc ban hanh,
stra d6i, bo sung va trién khai thuc hién dap
{rmg yéu cau thuc tién cua dia phuwong. T chirc
bd may ctia co quan hanh chinh cép tinh, cap
huyén da duoc sip xép, t6 chirc thu gon ddu
mbi, bao dam tinh gon, hop 1y, quan ly da
nganh, da linh vire. Chét luong d6i ngii can bo,
cong chitrc, vién churc cua tinh ngay cang duoc
néng 1én, ddc biét 13 trinh d6 chuyén mon, kién
thuc quan ly nha nudc, ki nang hanh chinh.
Kha nang xtr 1y, giai quyét cac cong viée cla
ddi ngili can bg, cong chirc cua tinh cling dugc
cai thién theo hudng ngay cang hi¢u qua hon,
dap ung duoc yéu cau cua cong tac cai cach
hanh chinh noéi riéng va quan ly nha nudc trén
dia ban tinh n6éi chung.

Bén canh nhiing két qua tich cuc do, hoat
dong cai cach ché do cong vu, cong chire ¢ tinh
Quang Binh cting con mot s6 han ché nhit
dinh. Cong tac tham dinh xéac dinh vi tri viéc
lam, tiéu chuan chtrc danh, co ciu ngach trong
cac co quan don vi con gap nhiéu kh6 khan.
Viéc tuyén dung, sir dung, quan ly, dao tao, b01
dudng can bo, cong chirc, vién chirc & mot sd
co quan, don vi chét luong chua dugc nhu
mong dgi. Nang luc cong tac vay thirc phuc vu
cuia mQt bd phan can bd, cong chirc, vién chic
& cac nganh, cac cip con han ché. Ngoai ra,
cong tac xay dung va ban hanh ké hoach tai
mot sé co quan, don vi con cham. Viée cap
nhat thong tin, bao cdo vé cong tac cai cach ché
dd cong vy, cong chirc 6 mot sb co quan, don vi
chua kip thoi, chat lugng béo cao chua cao,
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con mang tinh hinh thue. ..

2. Mt s6 giai phap day manh cai cich
ché d9 cong vu, cong chirc & tinh Quang
Binh trong thoi gian téi

Mét Ia, tiép tuc ddy manh cai cach hanh
chinh nha nudc trén dia ban toan tinh. Béi
nang cao chit lugng, hi¢u qua cia cac ndi dung
cai cach hanh chinh nha nuéc ciing truc tiép
g6p phan thiic diy hiéu qua cua cai cach ché do
cong vu, cong chirc. Theo d6, can tiép tuc cai
céch thé ché hanh chinh va sap xép, kién toan
t6 chtrc b may hanh chinh nha nudc cta tinh
dam bao hoat dong hiéu lyc, hiéu qua. Nghién
ctru bién phap dé giam sb luong co quan, to
chtrc hanh chinh va don vi su nghi€p cong lap.
DPong thoi, xdy dung doi ngii can b, cong
chure, vién chie chuyén nghiép, thuc tai, dap
tmg dugc yéu cdu cai cach ché do cong vu
huodng to1 phuc vu va lam hai long nguoi dan,
t6 chirc.

Hai la, UBND tinh Quang Binh can tham
muu cho Ban Can su Dang thay thé Quy dinh
179-Qbi/BCS, ngay 29/10/2018 cua Ban Can
su Bang UBND tinh vé viéc phan cap quan ly
va bd nhiém can bo. DPong thoi, tiép tuc thuc
hién sap Xep lai doi ngli can bd, cong chic,
vién chirc cic cip, cac nganh trén dia ban tinh
theo vi tri viéc lam, khung néang luc, bao dam
dung ngudi, ding viéc, nang cao chat luong,
hop 1y vé co cdu. Cung vé6i d6, thuc hién tinh
gian bién ché cua hé thng chinh tri cac cp
trong tinh, nham thyc hién dat muc tiéu giam
du 10% bién ché giai doan 2016-2021 va tiép
tuc giam 5% bién ché cong chirc va 10% bién
ché vién chirc giai doan 2022-2026.

Ba la, tiép tuc thuc hién cac bién phap
dam bdo tang cuong ky luat, ky cuong hanh
chinh trong hoat dong cong vu; xay dung va
ban hanh quy dinh vé thim quyén, trach nhiém
clia ngudi dung dau co quan, to chic, don vi
trong cong tac can by va quan ly can bd (sau
khi ¢6 huwéng dan cua Trung wong). Dic biét,
kip thoi phat hién va xu ly nghiém nhiing
ngudi c6 sai pham, ké ca khi da chuyén cong
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tac hodc nghi huu.

Bén la, trién khai thuc hién viéc danh gia,
phan loai can b9, cong chirc, vién chuic theo
két qua thyc hién nhiém vu va gin véi vi tri
vi¢c lam, thong qua cong viéc, san phém cu
thé, gan danh gia voi viéc binh xét cac phong
trao thi dua va hinh thirc khen thuéng. Pong
thoi, tang cuong ing dung cong ngh¢ thong
tin dé nang cao chét lugng tuyén dung, nang
ngach cong chirc, thing hang chirc danh nghé
nghiép vién chirc va trién khai thie hién phan
mém quan 1y hd so can bd, cong chirc, vién
chure tinh Quang Binh.

Ndam I¢, tién hanh t6 chire thi ning ngach

Tailiéu tham khéo:

cong chirc, thi hodc xét tuyén vién chic, thing
hang vién chirc va tuyén dung cong chirc méi
dam bao diing theo nguyén tac canh tranh dé tao
mdi truong canh tranh binh déng, minh bach,
qua d6 thu hut dwoc nhidu hon nita nhan tai vao
cong tac, cong hién cho nén cong vu cua dia
phuong. Pac biét, nghién ctru, dé xuit stra doi,
diéu chinh, hoan thién thé ché phép luat, chinh
sach quan ly can bg, cong churc tao can clr xac
dinh nghia vy, quyén loi, trach nhiém, xac dinh
cac tiéu chi dao tao, tuyén dung, danh gia, khen
thudng, xur phat can bd, cong chuc, tao ky
cuong, né nép va nang cao hiéu qua hoat dong
ctia nén cong vu dia phuong m

1. UBND tinh Quang Binh, B4o c4o két qua cong tic cai cach hanh chinh nim 2022 va phuong hudng,
nhiém vunam 2023 cua tinh Quang Binh, ngay 19/12/2022.

2. UBND tinh Quéang Binh, Quyét dinh s6 3553/QD-UBND, ngay 15/12/2022 ban hanh K& hoach
thyuc hién cong tac cai cach hanh chinh tinh Quang Binh nam 2023.

3. UBND tinh Quang Binh, Quyét dinh s6 3028/QD-UBND, ngay 21/9/2021 ban hanh Ké hoach cai

cach hanh chinh tinh Quang Binh giai doan 2021-2030.

4. Ban Chap hanh Pang bo tinh Quang Binh, Chwong trinh hanh déng s6 03-CTr/TU, ngay 9/12/2020
vé déy manh cai cach hanh chinh va nng cao nang luc canh tranh ctia tinh giai doan 2021-2025.

MOT SO GIAI PHAP CHU YEV... (7icp theo trang 8

ctru, tham muu. Trién khai xay dung va thuc
hién céc tiéu chi, tiéu chuan, diéu kién tuyén
dung, thu hut tri thirc, nguoi c6 trinh do chuyén
mon theo hudng chon can bo dap ing duoc yéu
cau, nhiém vu. Viéc lya chon, tuyén dung can
b6 tham muu trong hé thong Pang phai dya trén
cac diéu kién, tiéu chuan cu thé nhu: c¢6 kha
nang du bdo, co tinh phan bién, kha nang doc
1ap suy nghi, tinh than trach nhiém cao, trung
thanh voi chii nghia Méc - Lénin, tu tuong HO
Chi Minh va duong 16i cua bang, chinh sach,
phap luat cia Nha nudce.

Thir ba, ting cudng cong tac dao tao, boi
dudng, nang cao trinh do vé moi mat cho doi ngll
can bd nghién ctru khoa hoc lam cong tac tham
muu. Chu trong nang cao trinh d6 ly luan chinh

tri, trinh d6 hiéu biét va k¥ nang van dung sang
tao chi nghia Mac - Lénin, tu tuong HO Chi
Minh, chu truong, dudng 16i cua Pang, chinh
sach, phap luat cia Nha nudc; phuong phap va
k¥ ning nghién ctru, tu vin, phan bién va giam
dinh xa hi trong giai doan cach mang méi.

Thir tw, quan tam cai thién, tao moi truong
lam viéc thudn lgi cho ddi ngii can b nghién
ctru khoa hoc 1am cong tac tham muu. Nghién
ctru xay dung va ban hanh chinh sach dat hang
ddi véi cac dé tai nghién ctru khoa hoc phuc vu
cong tac tham muu cua Pang. C6 chinh séch,
ché do khen thuong, t6n vinh kip thoi, xtimg
dang dbi voi cac tap thé, cac nhan c6 thanh tich
trong nghién ctru khoa hoc phuc vu cong tac
tham muu cua Dang m
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