NGHIEN CUU - TRAO POI

HOC CACH DUNG NGUGI CUA BAC HO

im hiéu tu liéu vé cudc Toa dam khoa

hoc “Tu twéng HS Chi Minh vé cén bo

va cong tac can b va su van dung
trong giai doan hién nay”, cdc nha nghién ctru
nhan dinh di san tu twong Chi tich H6 Chi
Minh dé lai vé can bo va cong tac can bd co gia
tri ly ludn va strc séng thuc tién sau sic d6i véi
su nghiép cach mang ctia Pang ta cho bat ké
giai doan cach mang nao. Trong lich st nhan
loai, tur khi ¢6 Nha nudc thi viéc dung nguoi
lu6n ludn quyét dinh su thanh bai cia mdi ché
d6 chinh tri, quyét dinh su nghiép cta timg nha
chinh tri, tuéng linh, chi huy... Phép dung
nguoi cua Bac Ho 1a mot nét dic sic nhit cua
lich st cach mang Viét Nam.

Muc dich va dong lue

Sinh thoi, Cha tich H6 Chi Minh quan
niém can bd la nguoi dem chinh sach cua
Chinh phu, ctia doan thé thi hanh trong Nhan
dan, néu can bo do chinh sach hay ciing khong
thé thuc hién duoc. Nhung voéi Nguoi, tiéu
chuan dau tién cta ngudi can bo van 1a dao
duc. Nguoi cho rang “Dao dire 1a gbe”, ngudi
can b phai thuong xuyén tu dudng, rén luyén
dao duc, méi c6 thé trd thanh nguoi can bo
chan chinh.

Hon 90 nam 1anh dao dit nuée va dan toc,
van dung quan diém ctia Chu tich H6 Chi Minh
vé can bo va cong tac can bo da giup Pang ta
lya chon dugc doi ngii can bo tdt, 1anh dao va
thuc hién théng lgi moi nhiém vy quan trong
cua cach mang Viét Nam. Tu tudng ctia Nguoi
dén nay van tiép tuc 1 nhiing chi dan quy bau
d6i véi cong tac can bo ciia Pang, ca trong hién
tai va trong thoi gian toi.

Vi Bac H), con nguoi khong bao gio 1a
phuong tién cua cac nha chinh tri, dang chinh
tri... Nhan dan moi chinh 1a nguoi chu sé hitu

NGUYEN TAN TUAN

cua quyén luc chinh tri, con nguoi vira la muc
dich vtra 1a dong luc va stric manh cua moi sy
nghiép chinh tri. Bac néi: C6 luc duong 16i,
chinh sach diing nhung chung ta quén rang “vo
luan viéc gi, déu do con nguoi lam ra va tir nhod
tdi to, tur gén t6i xa, déu thé ca”. Cong viée
Dang, Nha nudc bao gdm nhiéu linh vuc doi
hoi phai c6 doi ngii can bd, cong chirc tot dé
thyc thi cong vu. Bac quan niém “Vo6 ludn viéce
gi déu do con nguoi 1am ra”, va két luan: “Cé
can bo tdt, viec gi cling xong, mudn viéc thanh
cong hoac that bai déu do can b tot hodc kém.
bolamotchanly...”.

Mot ngudi vi moi ngudi

Pong co thoi thuc Béac 1a tién hanh sy
nghiép vi dai: Gidi phdng dan tdc, xa hoi, con
ngudi, trong d6 c6 doc 1ap cho To qudc, tu do,
hanh phuc cho déng bao; lam cho moi nguoi ai
cling c6 com an 4o mdc, ai cling dugc hoc
hanh. Chinh dong co dy di tré thanh triét ly
nhan sinh, thanh sgi chi dé xuyén sudt toan bo
chinh sach dung nguoi & Béc.

Tu tuéng H6 Chi Minh di gip g& mong
mubn doi thudng ctia moi ngudi lao kho. Moi
ngudi tip hop dudi ngon co cua lanh ty, phin
khéi, tu hao dugc 1a linh Cu Hd, tuan theo su
diéu khién cua lanh tu: “Bac bao di 1a di”, boi
ho tin rang “Bac bao thing la thing”.

Céac Mac timg néi: “Mudn moi ngudi dbi
xtr v6i minh thé nao thi hay ddi xir v6i moi
nguoi nhu vay”. Ngay sau khi Nha nudce Viét
Nam Dan chu Cong hoa ra do1, Bac da gui thu
t6i cac cap phé phan théi “Kiéu ngao, tuong
minh & trong co quan nha nude 14 than thanh
10, coi khinh dén gian, cir chi ltc ndo cling vac
mat “quan cach mang” 1én. Khong biét ring
thai do kiéu ngao d6 s& lam mat long tin cta
dan, hai dén uy tin ctia Chinh phu”. Nguoi cian
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ddn can b9, cong chirc cac cép: “Vige gi hai dén
dan, ta phai hét strc tranh. Chung ta yéu dan,
kinh dan thi ddn mé1i y€u ta, kinh ta”... Nguoi
khong nhiing cé strc cam hoda, nhitng ngudi co
cung chi hudng, va nhitng nguodi cé cam tinh
v6i cach mang ma con cé nhitng nguoi khong
¢ cung chinh kién, tham chi ca ké thu cua
minh. S& di nhu vay 1a vi 6 Nguoi luon toat [én
su théng than, trung thuc, ton trong 1€ phai, ton
trong con nguoi va ludn tng xir véi nguyén tic
“Ly 1€ phan minh, nghia tinh tron ven”, ludén
giai quyét cong viée o 1y, co tinh”, xudt phat
tir thuec té.

Vao thang 8 nam 1945, Bac Ho guri thu cho
mot sT quan M¥ c6 thién cam da gitip cach mang
Viét Nam mot s6 viéc, Bac viét: “Chién tranh da
két thiic. Moi thtr déu thay d6i. Nhung tinh ban
cta chiing ta van thé, khong bao gid thay doi...
T6i rét tiéc vi nhitng ngudi ban My da roi chiing
t0i qua nhanh va do d6 mdi quan hé giira chiing
ta s€ trd nén kho khan hon. Ching t6i s€ khong
bao gid quén 6ng, ong cling dirng quén chiing
t61 nhé! Ngay mai tuoi sang s€ gap nhau, chung
tatrong cho vao ngay do”.

Pébi véi quan lai ché d6 cii, Bac noi vai
cuong vi Chu tich nudc: “Cac uy ban dia
phuong can phai t6 1 thai do rong lwong voi
cac cuu cong chire va quan lai 4y. Néu khong
thidy Nhan dan oan hon ho thi ctr dé ho song
yén 6n... Chinh phtt mudn dé cho ho tu giac
ngd, khién ho ty y tham gia vao phong trao
khéang chién, kién quéc mot cach thanh thuc va
mong chudc lai 151 1am xua”.

Hiéu minh, hiéu nguoi

Xua nay, cac vinhan lam nén sy nghiép lon
déu c6 chung mot tu tudng: “biét minh biét
ngudi”, “biét dich biét ta”. Sy “biét” dy chinh
13 bi quyét ctia thanh coéng. Bac noi: “...mudn
biét su phai trai cua ngudi ta, thi trude hét phai
biét sy phai trai ciia minh. Néu khong biét sur
phai trai & minh thi chic chan khong thé nhan
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15 ngudi can bo t6t hay xau”.

Bac da chi ra mot sb can bénh co ban lam
cho nguoi can bo khong tu biét dugc minh. D6
1a: Bénh cdy thé kiéu ngao, bénh ua ngudi ta
phinh ninh minh. Bénh “tu ting”, bénh kinh
nghiém chii nghia, may moc, gido dicu. Nguoi
can bo 1anh dao, quan ly méic nhitng bénh tat iy,
khong hiéu dugc cai manh, cai yéu cua minh,
nén khong thé biét dugc ngudi khac. Mubn biét
13 can bd, mudn d6i dai mot cach ding dén cac
hang nguoi, trudc hét phai stra nhitng khuyét
diém ctia minh. Minh cang it khuyét diém thi
cach xem xét can b cang dung. Trén co so tu
hiéu minh, can phai c6 phuong phap xem xét
dé hiéu can bo mot cach thau déo, “khong nén
chi xét mat ngoai, chi xét mat liic, mot viéc, ma
phai xét k¥ cé toan by cong viéc cua can bg”.
Theo Béc, mudn dung can bd ding thi ngudi
can bo lanh dao can d6 luong thi méi co thé chi
cong vo tu, khong thanh kién, can gan giii hon
v6i nhitng ngudi minh khong thich dé tim hiéu
vé ho. Phai chiu khé thuyét phuc, dong vién
méi c¢6 thé nang d& nhitng dong chi con kém,
gitip cho ho tién bo. Phai sang sudt, mdi khoi bi
roi vao by ninh bo. Than mat, gn gili voi cap
dudi dé ho néi that véi minh. Khéo dung can bo
1a phai biét tap hop tai nang ctia moi ngudi vao
viéc hoan thanh nhiém vu chung cua co quan,
don vi. Mudn can bo 1am viée hiéu qua thi phai
cho ho thyc sy an tdm trong vi tri cong tac. Phai
]am cho can bd duéi quyén manh dan, d4m néi,
dam lam, dam dé xuat sang kién va lam chu
cong viéc.

Bac H) dic biét chu trong dén hoat dong
thyc tién ctia can bo. Nguoi cho rang khong chi
can viét hay, n6i gioi ma con phai xem mot t6
chitc, mot can bo bit cir & cép bac nao, ho co
“ndi di doi voi [am” hay khong. Pay 1a moét tu
tudng da tro thanh nguyén tic quan trong bac
nhat trong sudt cudc doi hoat dong cach mang
cuaBac.
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Yéu quy cap duéi

Mubn c6 can bd tt thi co quan lanh dao,
quan ly “Phai nudi day can bd nhu nguoi lam
vuon vun trong nhitng cdy ¢di quy bau”. Mudn
dung nguoi thi phai quan tam san séc, giup do,
phai nang cao ngudi can bo, ca vé doi song vat
chit va doi song tinh than, 1am cho nguoi can
bd ngay cang “lon 1én” cung vdi su nghi¢p
cach mang, phai thuong xuyén hudn luyén can
bo dé bét ctr can bd ndo cling “viing vé chinh
tri, gioi vé chuyén mon”.

MOi thé h¢ can bg sinh ra va trudng thanh
trong nhitng hoan canh cy thé khac nhau, mdi
ngudi déu 6 so truong va sé doan, cai manh
va cai yéu nhat dinh, tuyét nhién khong ai
gidng ai. Bac nhic nho phai thdy cai gioi han
khic nghiét cia thoi gian dé tao ngudn thay
thé, bd sung cho to chirc nhitng 16p ngudi moi,
du strc lyc va tai nang dam duong cac nhiém vu
theo nhimg yéu cdu méi. Theo Nguoi, “can
can bo gia dong thoi ciing can nhiéu can bo
tré... cong viéc ngdy cang nhiéu, cang moi.
Mot mat Pang phai dao tao, diu dat nhitng
ddng chi tré. Mot mat, dang vién gia phai ¢b
gang ma hoc”. Viéc d6i méi can bo phai rat
khach quan, cong minh, can ldy viéc hoan
thanh nhiém vu lam can ct, phai tong két tir
phong trao thyc tién, phat hién nhiing nhén t6
méi, nhitng can bo tré co duc b tai dé trao
nhiém vu cho ho. Mit khéc, ciing can tao diéu
kién cho sb can bo 16n tudi da cong tic qua lau
trong cac van phong c6 diéu kién tham nhap
thuc té dé khoi lac hau. Van dé luan chuyén can
bd hién nay la chu truong dung phu hop véi tu
twong H6 Chi Minh.

Toén vinh long tu trong

Béc cho ring: “Ai ciing ¢6 1ong tu trong, tur
tin. Khong c6 long tu trong, tu tin 1a vo dung”.
Vi vay phai xem xét k¥ trudc khi cat nhic, gitp
do, vun tréng, khuyén ran, khich 1€ long tu tin,

tu trong; kiém tra, uén nin thuong xuyén,
khong dé “tich tiéu thanh dai”. HE thiy khuyét
diém thi gitp ho sira chita ngay, dé vun trong
cac thoi ¢6 gan phu trach, c6 gan lam viéc cua
ho. Lam thé khong phai 13 1am cho ho kiéu cing
ma cdt 1am cho ho thém hang hai, thém ging
strc. Phai vun dap chi khi cua ho, dé di dén chd
“Bai ciing khéng nan, thing ciing khong kiéu”.

Bac dic biét nhdn manh dén vai tro ctia can
bo cép trén. Ngudi da nhidu 1an nhic nho dang
vién, can bo cdp trén phai lam guong tét cho
can bd cap dudi va ngudi ngoai Pang.
“Thuong bét chinh, ha tic loan”, néu can bd
cap trén khong guong mau thi lam sao bao ban,
hudng dan duoc cap dudi, lam sao duy tri dugc
ky luat dang va trat tu ky cuong phép nudc.

Poi méi cach quan Iy

Nhan dan phai 1a nguoi dugc tham gia vao
qué trinh ra quyét dinh thuong chi “nhin tir trén
xudng”, con nguoi thi hanh quyét dinh chi
“nhin tir dudi 18n”, ca hai déu c6 han ché. “Vi
vay, mudn giai quyét vin dé cho ding, it phai
hop kinh nghiém ca hai bén lai”. Kiém soét 1a
diéu bat budc cua lanh dao, “mubn chéng bénh
quan liéu, bénh ban gidy, muén biét cac nghi
quyét ¢ duoc thi hanh khong; mubn biét ai ra
stc lam, ai lam qua chuyén, chi c6 mot cach la
khéo kiém soat”. Viéc kiém soat phai c6 hé
thdng, phai thudong xuyén. “Ngudi di kiém
soat phai 1a nhiing ngudi ¢6 uy tin”, “phai di
tan noi, xem tan chd”, phai kiém soat bang hai
cach, tir trén xudng va tir dudi 1én, “tic 1a quan
chung va cén bo kiém soét sy sai 1am cua lanh
dao vabay to cai cach sua chira sy sai 1am do”.

Phép dung ngudi ctia Bac Ho di dugc thuc
tién lich str kiém nghiém, khang dinh thanh
chan Iy dung dan dé chung ta hoc tap m

Taili¢u tham khio: ’ )
- Motso dan chiing trong bai viet dugc lay tu
Ho Chi Minh toan tap.
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