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THUC TRANG VA GIAI PHAP PHAT TRIEN NGUON NHAN LUC
TRONG CAC KHACH SAN 3 SAO TREN BIA BAN THANH PHO DONG HOI

1. Thue trang phat trién ngudn nhan lye
trong cac khach san 3 sao trén dia ban
thanh ph() Pong Héi

Nguédn nhan luc (NNL) du lich c6 chat
lwong cao 1a yéu t6 cuc ky quan trong dé nang
cao nang lyc canh tranh cua diém dén du lich.
Tuy nhién, NNL chinh phuc vu cho nganh du
lich hién nay ctia thanh phd Pong Héi con rat
yéu va thiéu, khong dong bo vé co cdu nganh
nghé, do tudi, gidi tinh, trinh do... Phan 16n
ngudn nhan lyc dugc tuyén dung lay tir cac
nganh khac nhau nén khong dap tng dugc yéu
cau phat trién ctia nganh du lich. Cac khach san
3 sa0 ¢ thanh phd Pdng Hai ciing khong nam
ngoai thyc trang do. Phat trién NNL 1a mot van
dé can thiét nham tang tinh canh tranh cho mdi
khach san. Trong nhiing ndm qua, cac khach
san thanh phd Pong Héi dd ¢ nhiéu chuyén
bién tich cuc, dic biét trén linh vyc phat trién
NNL: S6 luong va co cau NNL hién tai dam
bao cho hoat dong kinh doanh cua cac khach
san. Phan 16n céac khach san 3 sao & thanh phé
Déng Hai c6 NNL tre, dac biét 1a bd phan lao
dong tryc tiép; co cu phu hop véi dinh hudng
phat trién cua cac khach san; Trinh do chuyén
mon nghiép vu va ky nang cia NNL ngay cang
dugc nang cao. Bdi ngll ban 1anh dao cua cac
khach san giau kinh nghiém, c6 nang luc, tim
huyet v6inghé. Day 1 nén tang rat quan trong
dé cac khach san 3 sao trén dia ban thanh pho
DPong Héi tiép tuc xdy dung va thuc hién
nhitng chién lugc dé duy tri, phat trién hon nira
NNL trong twong lai; Cac khach san da c6 mat
sb chuong trinh dao tao cu thé dé phat trién

ThS. BINH XUAN THANH
ThS. NGUYEN THI THUY HANG

trinh d6 lanh nghé cho ngudi lao dong, qua do
tay nghé nguoi lao dong da dat dugc mot sO
tién bo nhat dinh; Strc khoe ciia NNL trong cac
khach san 3 sao & thanh phd Pong Héi twong
dbi t6t, dam bao dap tng doi hoi vé thé luc ddi
véilao dong lam viéc nang nhoc; Poingli cong
nhan vién nhiét tinh, c6 trach nhiém, c6 tinh
than hoc hoi, phén dau trong cong viéc. Ban
giam ddc va nguoi lao dong cua cac khach san
c6 pham chit dao dirc tdt, 6 ban linh chinh trj
viing vang, luén dugc rén luyén vé dao duc
nghé nghiép dé phuc vu t6t khach hang. Chét
lugng thuc hién cong viéc cua nguoi lao dong
cua cac khach san 3 sao trén dia ban thanh phé
Dong Héi twong doi tot, phan 16n NNL ciia cac
khach san dap tng tot cong viéc.

Tuy nhién, qua khao sat thuc té, chat luong
NNL trong linh vyc khach san cta thanh phd
con nhiéu han ché, d6 1a: S6 luong NNL dam
bao hoat dong kinh doanh, tuy nhién hau hét cac
khach san duogc khao sat chot héy viée bd tri
cong viéc cho nguoi lao dong con chua phu
hop. Boi ngii lao dong tré mac du co suc khoe,
¢oO su nhiét huyét, dugc dao tao qua truong 16p
nhung lai han ché 1a lam viéc thiéu kinh
nghiém, néng voi, thiéu sy diém tinh trong phat
xét va nhin nhan véan dé... dan dén khi gip cong
viéc kho khan hogc bi quan 1y nhic nhd thi ¢6 tu
tuong nhay viéc. Luc lugng can bg, nhan vién
nghiép vu c6 trinh d§ cao, dac biét 1a doi ngii
can bo lanh dao, quan 1y giéi con dang thiéu.
Trinh d6 cua NNL khong déng déu, trinh 46 cua
lao dong tryc tlep tuong d6i thap, han ché vé
nhiéu mat, nhat 1a vé ngoai ngit va chuyén mon
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ky thuat cao, ty 1¢ lao dong st dung thanh thao
ngoai ngit con thip. Lao dong chua qua dao tao
chiém ty 1¢ kha cao. Nguoi lao dong chua dugc
trang bi day du cac k¥ niang va kién thirc can
thiét cho cong viéc ma minh dam nhan. Thiéu
cac k¥ niang phu lién quan dén cong tac phuc vu
khach du lich nhu kién thirc vé tam 1y cta du
khach, k¥ nang giao tiép, kha nang xir ly tinh
huéng. Trinh d6 tin hoc chua cao, chua ung
dung nhiéu chuong trinh céng nghé thong tin
hién dai vao cong viéc hang ngay. Cac khach
san chua co nhiéu chuong trinh dao tao cho viéc
phat trién trinh d6 lanh nghé cho ngudi lao
dong, cac cudc thi tay nghé gioi ciia nganh, ciia
hiép hoi du lich chua dugc quan tam.

Nguoi lao dong cua cac khach san 3 sao
trén dia ban thanh ph Pong Héi chua c6 thoi
quen lam viéc nhom, con y lai, dun day khi lam
viéc, chua phét huy t6t sttc manh tap thé. Céc
khach san chua c6 sy quan tam dung mic
nham phat huy t6i da hiéu qua cta cac nhom
lam viéc, chi dung lai ¢ viéc phan cong, giao
nhiém vy cho nhém theo yéu ciu cong viéc. pé
cong viéc dat hiéu qua hon nira, doi hoi cong
nhan vién ngay cang hoan thién kha nang lam
viéc nhom dé dap ung yéu ciu cong viéc.
Khach san chua cht tdm xay dyng van hoa
doanh nghiép nén viéc xay dung va phat trién
van hoa doanh nghiép chua dugc tién hanh
mot cach bai ban, khoa hoc dé gép phan hitu
hiéu cho phat trien NNL. ..

2. Cac giai phap gép phin diy manh
cong tac phat trién nhan lyc trong cac
khach san 3 sao tai thanh phd Pong Héi

pé phat trién NNL du lich dap img nhu cau
phat trién cta tinh Quang Binh trong thoi gian
sap to1, cac khach san 3 sao tai thanh phd Dong
Héi can thuc hién mot s6 giai phap coban sau:

Nhom gidiphdp dam bao nguén nhén luc
dii vé so lu’o‘ng va co cdu phit hop

Thir nhat, cha trong hoach dinh chién lugc
vaké hoach phat trién nhan luc

Hoach dinh chién lugc va ké hoach phat
trién nhan lyc nhim x4c dinh chinh thic nhu
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cau nhén luc trudc mét cling nhu lau dai dugc
xem 1a phuong phép hiéu qua nhat nham giam
thiéu nhiing rdii ro lién quan dén nhén luc trong
khéch san. Cac khach san cin cin ctr trén thuc
té hoat dong cua khach san dé hoach dinh chién
lugc va xay dung ké hoach phat trién nhan luc
mot cach chi tiét dén tung vi tri cong vige, & tht
ca cac bg phan trong khach san, du bao nhu cAu
vé s6 lugng va chét luong nhan luc thich tng
v6i moi thay ddi trong kinh doanh. Céac ké
hoach nhén sy can phai dugc thuong xuyén
diéu chinh cho phu hop véi timg thoi diém va
hoan canh thuc té ciia méi truong kinh doanh,
tranh trién khai ké hoach cung nhic hoéc khong
thyc hién gay lang phi cong strc va tién bac.

Thit hai, quan tam dén tuyén dung va hoan
thién cong tac tuyén dung

Qua trinh tuyén dung 14 khau quan trong
nham giGip cac khach san dua ra dugc cac
quyét dinh dung din khi st dung nhan lyc.
Quyét dinh tuyén chon c6 ¥ nghia rat quan
trong d6i v4i chién lugc kinh doanh cua khach
san. Do viy, qua trinh tuyén dung ciing phai
dam bao quy trinh khoa hoc va c6 nhimg budce
thue hién tuan tu. Bén canh do¢, viéc xay dung
va xac dinh cac yéu tb then chét phuc vu cho
qua trinh tuyén dung ciing phai dugc dac biét
cht trong nhu: Tiéu chi tuyén dung, hinh thirc
thu hut tng ctr vién, xac dinh ngudn va phuong
phap tuyén dung.

Co6 thé thay, qué trinh tuyén dung ¢ 3 khach
san duogc khao sat con chua khoa hoc. Do do,
dé cong tac tuyén dung dat hi¢u qua hon nira,
cac khach san nén chu trong dén noi dung
tuyén dung duya trén cac yéu td then chdt trén
nham dam bao c6 duoc NNL hop 1y ca vé sd
luong va chit luong, tir d6 gop phan hoan
thanh muc ti€u kinh doanh chung cua khéach
san, giup cac khach san co thé nang cao vi thé
canh tranh, ton tai va_dimg ving trén thi
truong. Hién nay rat nhidu khach san da dau tu
truée dé tao NNL trong tuong lai bang cach hd
tro lién két voi cac truong dai hoc, cao dang va
cac trung tam dao tao, tién hanh hd tro nhiing
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hoc vién xuét sac ngay khi con dang hoc tai
trudng. Nhu vay, sau moi khoa hoc, cac khach
san lai bd sung vao NNL cua minh nhiing
thanh vién wu ti ma khong mat chi phi cho viéc
tuyén chon.

Nhom giai phdap ndng cao trinh dj
chuyén mon nghiép vu

Thir nhdt, tang cudng dao tao, bdi dudng
nhan lyc hién co6 trong khach san

Pao tao, bdi dudng 1a khiu quan trong
trong phat trién nhan lyc ¢ khach san. Can lam
cho tat ca can bd va nhan vién khach san nhan
thtre rd duoce tam quan trong cua viéc dao tao
dbi véi tat ca cac nhan vién. Mdi nhan vién déu
c6 co hdi dugc dao tao. Vigc lam do khong chi
dé dam bao chat luong phuc vu ma con giup
nhan vién dugc dé bat khi c6 vi tri tréng.
Khong chi dao tao cho nhan vién ma con phai
quan tim dén viéc dao tao bdi dudng doi ngii
quan ly vé chu truong chinh sach cua nha nu6ce
v€ du lich, xu huéng phat’ trién du lich trén thé
gio1, marketing tryc tuyén va cac kién thirc
chuyén sau ve linh vuc ma ho dang lam viéc.
Vi ho 1a nhitng ngudi mang lai sy thanh cong
chokhach san.

Thir hai, da dang hoa hinh thure dao tao

Hién nay, cac khach san 3 sao tai thanh phé
DPong Héi van duy tri viée dao tao tai khach
san. Tuy nhién, vi¢c dao tao & day méi chi
dimg lai & viéc dao tao truc tiép, thing. Co
nghia la dao tao chuyén sau & mdt nghi€p vu
chuyén mon tai bd phan.

Dé cho ngudi lao dong nam bét khong chi
mot nghiép vu chuyén moén cua minh, thi
phuong phép dao tao phu hgp va thong dung,
c6 hi¢u qua do la viéc dao tao chéo. Conghia la
nguoi lao dong & bd phan nay sang bd phan
khac dé dao tao hoc hoi sau d6 lai chuyén tré
lai bd phan. Trong kinh doanh khéch san viéc
dao tao nay dem lai lgi ich khong nho cho viéc
diéu hanh t6 chure phuc vu trong khach san.

O ting khach san 3 sao, dé trién khai thuc
hién chinh sach dao tao dat hi€u qua, déng thoi
dé tiét kiém chi phi va stc lao dong, cac khach

san can quan tam trién khai ca hai loai hinh dao
tao tai khach san va dao tao bén ngoai. Ngoai
hinh thirc dao tao tai chd nhu moi cac giang
vién vé dao tao tai khach san, nhan vién cii dao
tao lai cho nhéan vién mdéi da duoc thuce hién tai 3
khach san dugc khao sat, cac khach san can
trién khai thém cac hinh thirc dao tao bén ngoai.

Thir ba, chuyén moén héa bo phan dao tao
va phat trién nguon nhan luc

Cong tac dao tao NNL tai khach san phﬁn
16m chua dugc quan ly bdi mot can bd hoac mot
ban chuyén trach vé dao tao. Dé hoat dong dao
tao tai cac khach san dugc phat trién, cac khach
san co thé lya chon hinh thic dao tao va boi
dudng khéac nhau sao cho phu hop voi kha nang
va nhu cdu cta khach san minh. Bén canh dé
cac khach san can c6 ban dao tao hodc can bd
chuyén trach vé dao tao, nhimg can bd nay la
nhiimg nguoi o chuyén mén nghiép vu tot, cO
trinh d6 vé chuyén mon trong to chtrc, xay dung
ké hoach, chuong trinh do tao,... va c6 k¥ ning
su pham. Thyc hién hinh thirc dao tao bén trong
hay bén ngoai thi viéc theo ddi danh gia qua
trinh hoc va thoi gian sau dao tao dong vai tro
rit quan trong, vi nd gép phan tao nén chat
luong san ph'flm, dich vu va khong lang phi chi
phi dao tao va thoi gian. Bdi vay tung khach san
can phan cong can bd chuyén trach theo dai,
nam bit thong tin va két qua ciia tit ca cac khoa
dao tao bén trong khach san hodc bén ngoai
khach san. Trén co s¢ d6 rat kinh nghiém dé to
chirc cac khoa dao tao, bdi dudng tiép theo & ca
hai hinh thirc dao tao, bdi dudng.

Thu tu, chi trong quan Iy chat luong dao tao

Quan ly chét luong trong qua trinh dao tao
1a diéu quan trong nhat trong ké hoach do tao.
Tai 3 khach san khao sat, hoat dong nay chi
méi dimg lai ¢ cac bai kiém tra, bai thi cudi
khoéa ma chua c6 nhitng khao sat, so sanh cho
thay nhitng thay d6i hanh vi, két qua ciing nhu
hi¢u qua lam viéc cia nhan vién sau dao tao.
Céac khéach san 3 sao can chu trong, dau tu
nhiéu hon cho cong tac ndy. Viéc danh gia nén
két hop véi viée 1dy ¥ kién cta cac nhan vién
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khac cung tham gia khoa dao tao, lay y kién
ctia ho vé hiéu qua cua chuong trinh dao tao va
lay ¥ kién cua khach hang sau khi str dung dich
vu tai khach san. Sau dao tao va boi dudng
khach san c6 thé yéu cau nhan vién tham gia
cac cudc thi cap chung chi nghé, hoi thi tay
nghé... dékiém trakién thirc.

Nhém gidi phdp phdt trién trinh dé lanh
nghé cho ngwoilao dong

D¢ phat trién trinh d¢ lanh nghé cho nguoi
lao dong, ban 1anh dao cac khach san can quan
tam dén viéc dao tao cho nguoi lao dong.
Thuong xuyén cho nguodi lao dong hoc tap
nang cao trinh d6 chuyén mon ciia minh. Két
hop qua trinh dao tao cua khach san vdi qua
trinh tu hoc hoéi nang cao trinh d§ chuyén mon,
nghiép vu, tay nghé ciia ngudi lao dong thong
qua hoc hoi cac ddng nghiép trong khach san.
T chire dao tao tai chd cho luc luong lao dong
truc tiép, xay dung ké hoach huén luyén dao
tao tay nghé cho lyc luong truc tiép, xay dung
doingti lao dong co trinh d§ k¥ thuat tdt, co tay
nghé cao thuc hién cac dich vu dam bao chat
luong, ky thudt, my thuat. Nén thuong xuyén
t6 chirc cac cudc thi tay nghé (nghe bép, nha
hang, budng, 18 tan...) hang nim dé tao dong
lwc nang cao tay nghé ciia ngudi lao dong.

Nhém gidi phdp ning cao kj ning mém va
khd néing lam viéc nhém cho nguén nhan luc

Trudng bo phan la nguoi chiu trach nhiém
phan chia nhém that hop 1y va hiéu qua, lya
chon thanh vién cho nhém lam viéc that sy phu
hop. Lua chon nguoi trudng nhdm cod nang luc
chuyén moén va c6 kha nang lanh dao quan ly
nhém. Dé 1am dugc nhitng didu nay, trude tién
can dao tao cho nguoi lao dong, dac biét 1a cac
truong bo phan nam 16 vé cac cac ky ning co
ban dé lam viéc mot cach hiéu qua nhu: ky
nang ling nghe, k¥ ning chat van, kj nang
thuyét phuc, ton trong, trg giup, sé chia va
chung strc v6i cac thanh vién trong nhém. Ban
lanh dao can duara nhitng muyc ti€u rd rang cu
thé cho tirg bo phan, sau d6 trudng bo phan s&

NGHIEN CUU - TRAO POI

giao nhiém vu cy thé cho timg nhom, trudng
nhém s& 14 nguoi vach ra ké hoach dé nhom
thuc hién cdc muc tiéu nhiém vu dugc giao mot
cach co hiéu qua nhat.

Can tong két danh gia két qua thuc hién
nhiém vu cua ting nhom, tuyén duong nhimg
nhom d hoan thanh t6t nhiém vy va nhic nho
nhiing nhém chua hoan thanh nhi¢ém vu dé ho
phén ddu hon. Bén canh d6, dua thém tiéu chi
kha nang lam viéc nhom vao tiéu chi danh gia
nang lyc 1am viéc ctia nhan vién dé moi ngudi
lao dong déu phai c6 gang phin dau hon va c6
tinh than hop tac ciing thuc hién dé hoan thanh
nhi¢m vy chung cia nhom.

Nhom gidi phdp tang cwong dai ngo vt
chit va tinh than cho nhén luc trong khdch san

Trong kinh doanh khach san ciing vay, ché
do dai ngd cua khach san danh cho nhan vién
s€ kich thich nhan vién lam viéc hang say hon,
nhiét tinh hon, gén b6 hét minh vi sy tdn tai va
phat trién cua khach san. Nhan vién lam viéc
trong cac khéch san, nhat 1a cac khach san 3
sao thuong phai chiu nhiéu ap luc vé tam 1y.
Chinh vi vay, dé dam bao tinh 6n dinh nhan luc
ctia khach san, duy tri va nang cao chat luong
san phdm ching ta phai ting cuong dai ngd vat
chat va tinh than cho ngudi lao dong nhur:

Tang luong dya trén dac thu cong viéc.
Hién nay, cac khach san 3 sao dugc khao sat
déu da thuc hién tét viée tra luong theo hudng
tuan thu dang cac quy dinh phap luat ctia nha
nude. Tuy nhién, néu so sanh véi mirc gid tai
dia phwong Pong Héi thi muc luong trén nhin
chung con thap so véi thi truong.

Quan tam dén cac ché do phuc loi cua
ngudi lao dong nhur to chire cac chuyén du lich,
cap so kham chita bénh cho ca gia dinh: vo,
con hodc cha me..., ddo tao va co hdi thang tién
trong cong viéc. Pac biét chu trong vé mit tinh
than nhu xdy dung mdi quan hé tét giira cac
thanh vién trong khach san, mbi quan hé giira
can by quan ly va nhan vién trén co s¢ ton
trong lan nhau m
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