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VINAGROUPS: MO HiNH KINH TE CHIA SE VA TIEU DUNG THONG MINH

inh té chia s¢ - mo hinh két n6i nguoi
tieu dung nham tén dung tdi uu
gudn lyc ctia nhau dang duoc danh
gi4 12 mo hinh dem lai gia tri kinh té cao, mang
lai hiéu qua cho nguoi tiéu dung cling nhu
doanh nghiép kinh doanh theo phuong thirc
truyén thong. Nho sy phat trién nhanh chong
cua cong nghé di dong, Viét Nam dang dugc
coi 1a mot trong nhitng thi truong tiém ning
cho nhitng kiéu mé hinh nay. D3 c6 nhiéu mo
hinh thanh cong nhu Grab - chia sé phuong
tién van chuyén béng 0 t0, Airbnb - chia sé nha
& cho nguoi du lich va VinaGroups cling dang
ting budc phat trién hiéu qua mo hinh nay, day
chinh la dy &n cua Pham Xuan Huy, cling chinh
1a CEO cua VinaGroups.
VinaGroups - M6 hinh chia sé va tiéu
dung théng minh
Nam 2015, Huy cung 4 ngudi ban quyét
dinh “Nam tién” véi diém dén 1a TP. HS Chi
Minh. Dé thuc hién m6 hinh chia sé can dau tu
nén tang cong nghé vai chi phi khong hé nho.
Huy va cac ban da st dung ngudn dau tu ca
nhén tich gop duoc khoang 5 ty dong dé hién
thuc hoéa ¥ tuong ra do1 VinaGroups. Ban nao
khong c6 di tién thi c6 thé dong gbop bang sirc
lao dong bang cach 1am viéc khong luong.
Duoc thanh lap thang 10/2015, 4p dung mo
hinh kinh té chia sé, Vinagroups két ndi nha
san xuat va nguoi tiéu dung. Tuy nhién, diém
khac biét ctia VinaGroups chinh 1 nén tang ma
du an cung cép. Cu thé, du an xay dung mot
nén tang cong nghé ma & do, ciing luc xir 1y cac
nhu ciu cta cac nhom dbi tugng chinh bao
gbém: nha san xuat, nguoi tiéu dung trén cing
mdt nén tang cong nghé. Vi nén tang niy, nha

san xudt va ngudi tiéu dung sé tan dung duogc
nguén luec, thé manh cua nhau, tuong trg lan
nhau va cung dugc hudng loi trén co so chia sé
gia tri. Hién tai, mo hinh ctia VinaGroups la
“Startup in startup - Khoi nghiép trong khoi
nghiép”, cung cip nén tang cong nghé cho 10
startup nhd khac cung hoat dong nhu
VinaRises, VinaFoods, VinaBags... va ép
dung nén tang cong nghé cho cac hoi doan
doanh nghiép nhu Bizco, Connecting Plus,
cling nhu cac dia phuong Lam Pong, Pong
Nai, Pa Néng... (trong d6 6 startup da trién
khai). VinaGroups 1a mé hinh tién phong trong
linh vyc nay tai Viét Nam.

Vinagroup hién ¢6 4 san pham chinh: (1)
Kho hang tong/hé thong tidu ding thong minh
két ndi nhitng nha san xuat, nha phan phdi
chinh hang dé cung mg san pham cho cong
ddng. Hién kho hang gébm hon 31.000 san
phém, hd tro hon 350 nha san xuét, nha cung
cap trén ca nude. Kho hang dang duogc loc dan
theo nhu cau thi truong, chi giit lai khoang
4.000 san pham chét lugng nhét. (2) Vina Web:
Nén tang cong nghé thong minh tao ra cac san -
day gan nhu 13 nén tang dau tién va duy nhat &
Viét Nam. (3) Vina Prent: Chuyén phéan phoi
va san xuat cc san pham thoi trang. (4) Vina
Start: Sir dung nén ting cong nghé ctia minh dé
cung cap cho cac startup hay nhiing ca nhan co
mong mudn sir dung nén tang ctia VinaGroups
hién c6 dé khoinghiép.

Chia sé 1a “kim chi nam” xuyén sudt hoat
dong cua VinaGroups. Qua mo hinh nay, nha
san xuat c6 thé giam chi phi marketing, ban
hang... trong khi ngudi tiéu dung duoc tiép can
tryc tiép nha san xuat dé giam cac chi phi trung
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gian cho san pham muén mua.

Ban dau mo hinh chua c6 nhiéu loi nhuan
nhung vé 1au dai s c6 tiém nang rat 16n boi khi
da két n6i voi nhau thi doanh nghiép va ngudi
tiéu dung s€ tin twéng VinaGroups do loi ich
ho c¢6 duogc”, don gian thay vi kiém 1 triéu
USD/1 khach hang thi Vinagroup huéng dén 1
USDx 1 triéu khach hang - Huy chia sé.

Slogan ma CEO VinaGroups luén hudong
dén 1a: “Tuy co tmg bién, tiry von sinh 101, tiy
thoi khoinghiép”.

VinaGroups hién gitp cac cong ty nho khaoi
nghiép, liéu co phai la sy “thau tom™? Theo
Huy, “thau tom” hay khong phu thudc vao co
ché hop tac. Vi du bén bao tro nam giir 80-90%
goi la thau tom, nguoc lai chi chiém mot phén
nhé goi 1a hd tro, hop tac. VinaGroups cé
nhiing cach hop tac khac nhau, phu thudc vao
khu vuc dia 1y hoac phuong thic hop tac cua
cac startup. Thong thuong, VinaGroups hop
tac theo phuong thirc trang bi nén tang cong
nghé ciia VinaGroups cho cic startup dé ho
dua san phém/dich vu ra thi truong, déng thoi
VinaGroups cung cap co s& vat chat dé cac
startup lam viéc ciing nhu hd trg cac chuong
trinh dao tao, dinh hudng. Bdéi vay,
VinaGroups chi chiém chua dén 30% ngudn
luc ctia cac startup. Céc startup chia sé 1 miéng
banh nho dé duge 1 miéng banh to hon nhiéu”
Huy cho biét.

Hién VinagGroups wu tién ho trg 2 nhom 1a
nhitng nguoi thiét thoi va hudng san pham ra
cong dong, mang lai loi ich cho cong dong.
Tht nht, d6 1a nhom cta cac ban bi khuyét tat
cung cap san pham théng qua thuong mai dién
ttr; Thir hai, 1a du 4n cac san pham nong nghiép
sach, gitip nguoi tiéu dung tiép can voi nong
san tir cac nha san xuat uy tin.

C6 nhiéu don vi gitp d& cac ddi tugng bi
thiét thoi bang tién, hién vat. Tuy nhién v6i Huy

va VinaGroups, ho luén cho rang nhimng nguoi
thiét thoi cling c6 kha nang 1am ra cic san pham
chét luong, dac biétla cac san phém thu cong, vi
vy, gitip d& bang cong nghé dé co thé ban duoc
hang chinh 1a sy giip d& mang tinh nhan van
nhiéu hon.

Thanh céng ban dau va dy dinh twong lai

Hién doanh thu mdi thang ctia VinaGroups
khoang 700 triéu dong dén tir 3 mang chinh
gdm: cong nghé, thuong mai va nhuong quyén
mé hinh cho céc tinh, thanh va céc t6 chirc
doanh nghiép. “Thu va chi cua tap doan dang &
murc hoa von, nghia 1a VinaGroups d3 vuot qua
doan dudng kho khan. Thoi gian téi, cong ty s€
tap trung dé ting budc nang gia tri 1én 100
triéu USD trong 3 nam t&i”.

VinaGroups khi dit chan vao thi truong
thuong mai chi chiém 3% trong nén kinh té co
gia tri khoang 200 ty USD nay. Dén nay, nhiéu
nha du tr Han Qudc, cac quy dau tu, cac nha
dau tu ca nhan dang ngoé y hop tic cung
VinaGroups, nhung VinaGroups chua c6 y dinh
“két hon” véi ai va s& xoay s¢ bang von tur co.

Xuan Huy ty tin cho biét, muc tiéu trén dua
vao 4 tidu chi c6 tinh toan: sd luong chi nhanh,
startup ma VinaGroups s hiru; s6 luong nha
cung cap, san pham duogc chon loc tir céc tinh,
thanh phd; sb lugng ngudi ding, khach hang
thuong xuyén, ngudi ban hang va cong tac vién
trén toan hé thong; lwong don hang phat sinh
trong mot ngay di 1én dén con s6 hang ngan va
datmdc 1 tricu nguoi dung vao ndm 2017.

Bén bi va ludn san sang trude thir thach 1a
mdt trong nhiing yéu t6 can thiét ciia startup
khi chap nhéan lya chon con duong nay. Thanh
cong khong chi dén trong ngay mot, ngay hai...
Dung day sau vap nga, khong dau hang trudc
khé khan, d6 1a cach ma Huy va nhiéu ban tré
da vadang khoinghiép lyachon m
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