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Currently, the number of mining workers quitting their jobs is increasing,
while coal mining enterprises are facing many difficulties in labor
recruitment. To reach current production requirements and future
development, coal enterprises need to retain workers for their operation.
In this study, we tested 7 factors affecting the job satisfaction of coal
workers, the study showed that 4 factors including relationship, income,
job and corporation culture affect positively employee satisfaction while
job opportunities and working conditions reduce the level of job
satisfaction. The research results may be a suggestion to help coal
enterprises to devise appropriate solutions to improve job satisfaction of
workers, so that they can ensure the maintenance of human resources for
production.
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Anh hwéng ctia cac nhan t6 t&i sw hai 1ong trong cong viéc ciia
cbng nhéan san xuat tai cic doanh nghiép khai thic than ham 1o
trén dia ban tinh Quang Ninh

Nguyén Birc Thiang*, Nguyén Thi Huedng, Pham Kién Trung, Lé Van Chién

Khoa Kinh té'va Qudn tri kinh doanh, Truong Pai hoc Mé - Pia chdt, Viét Nam

THONG TIN BAI BAO TOM TAT

Sl?]grt\rtl)g?:le 718/2020 Hién nay, tai cdc doanh nghiép khai thdc than hdm 10, s6 Iwong céng nhdn
G sdn xudt bo viéc dang cd xu hwdng ngay cang tdng. Mdt khdc, cong tdc tuyén
Stra xong 10/9/2020 xu vI¢ g €O Xu hwong ngdy cang tang. Mc g tdc tuy

a xong 17 dung lao dong tai cdc doanh nghiép nay gdp nhiéu khé khdn. D€ ddp ting
Chap nhén dang 31/10/2020  qupoc yéu céu sdn xudt hién tai va phat trién trong thoi gian téi, cdc doanh
T khoa: nghiép khai thdc than ham [0 cdn hudng dén gi chan duwoc cong nhdn sdn
Cong nhén san xust xudt. Trong nghién Ctku nay chiing tozAda klerp d.lflh 7 nA,han_tolanh huwéng dgn
Hai long trong cc‘)ng,viéc hai long trong cong viéc cia nhitng céng nhan sdan xudt tai cdc doanh nghiép

s khai thac than hdm [0 trén dia ban tinh Qudng Ninh, nghién citu da chi ra cé
4 nhan té'la méi quan hé dong nghiép, thu nhdp, cong viéc va vdn hda té chirc
c0 tac dong tich cuc 1én sw hai long ciia ngwoi lao dong. Cac nhan té vé co
hoi thdng tién, diéu kién lam viéc va lanh dao cé tdc dong ngwoc chiéu dén
mitc dé hai long. Két qud nghién cttu c6 thé la mot goi y gitlp cdc doanh
nghiép khai thdc than ham [0 trén dia ban tinh Qudng Ninh dwa ra nhitng
gidi phdp thich hop nham gdp phén nédng cao sw hai long trong cong viéc
ctia c¢éng nhdn sdan xudt, nhdm ddm bdo duy tri nguén nhdn luc cho hoat
déng khai thdc than.

© 2020 Trwdng Pai hoc Mo - Bia chat. T4t ca cac quyén duoc bao dam.

1. Mé dau

Nganh than d&, dang va sé tiép tuc dong gép
cho s phat trién chung vé kinh té va dam bao an
ninh nang lwong cho Viét Nam. La mdt nganh st
dung nhiéu lao déng, véi tong s6 lwong lao dong
gan 100.000 nghin nguoi, dwoc phan bd trong
nhiéu linh vec nganh nghé trong dé véi sé cong
nhan san xuit lam viéc truc tiép trong ham 1o

“Tac gid lién hé
E - mail: nguyenducthang @humg.edu.vn
DOI: 10.46326/JMES.KTQT2020.10

(CNSX) trén 40.000 lao dong. D€ dap (rng theo yéu
cau phat trién nganh than dén nam 2030, moi nim
cac doanh nghiép (DN) trong nganh than cin
tuyén méi tir 4.000+5.000 CNSX. Trong thoi gian
gan day tinh trang CNSX trong cac DN khai thac
than nghi viéc, bé viéc ngay cang nhiéu,... Khi
nguoi lao dong bo viéc sé gay ap luc Ién [én cong
tac td chic, gay ra sw lang phi vé chi phi dao tao dé
thay thé nhan vién va anh hwéng tiéu cwc dén hoat
dong SXKD. Khi nguwoi lao dong bé viéc, DN khéng
chi mat di chi phi cho cong tic tuyén dung va dao
tao lao dong (Alexander et al., 1994) ma con lam
gidm nang suit lao dong tam thoi (Osterman,
1987) va quan trong hon la DN sé mait di nhirng
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ky nang va kinh nghiém ma ngwoi lao dong do da
tich liiy dwoc trong qua trinh lam viéc. C6 nhiéu
nghién ctru da cho rang su hai long trong cong viéc
c0 thé tang cwong dong luc lam viéc va giam di ty
I8 bo viéc cia nhan vién (Zeytinoglu and Denton,
2006). Hay (2001) cho ring co hdi nghé nghiép,
hoc tip va phat trién la ly do quan trong dé nguoi
lao déng gan bé vaéi t6 chite. (Luthans, 2006;
Taylor and West, 1992) lai cho rang tién lwong va
thu nhap va maéi quan hé tai noi lam viéc la yéu té
anh huwdng dén sy hai long cong viéc,... Trong
nghién ctru nay, chung téi tap trung vao kiém tra
mot sd yéu to c6 thé anh hwdng sw hai long cong
viéc cia CNSX trong cac doanh nghiép khai thac
than ham 10 trén dia ban Quang Ninh. Dwa trén
kiém dinh nghién cttu, chiing t6i mong muén dwa
ra nhitng goi y mang tinh trong diém gop phan
duy tri lwc Iwong CNSX cho cac doanh nghiép khai
thac than ham 10 hién nay.

2. Co s& ly thuyét vé sw hai long

Sw hai long trong cong viéc la mot cha dé thu
hat cac nha quan ly va nhirng ngwdi nghién ciru vé
ly thuyét hanh vi t6 chirc quan tdm nghién ciu.
Hién nay, c6 nhiéu cach tiép can su hai long trong
cong Vviéc ctia ngwoi lao dong (NLD). Cac nghién
ctru ctia (Kuhlen, 1963; Worf, 1970; Conrad et al.,,
1985) da tiép can nghién ctiru sy hai long tir goc do
nhu ciu nguwoi lao dong. Tuy nhién, Spector
(1997) va Tran Kim Dung (2005) cho rang nhan
thirc va thai do cta ngudi lao dong sé anh hwdng
dén mirc o hai long ctia NLD. Spector da chi ra Két
qua danh gid cong viéc, giao tiép, mdi quan hé
dong nghiép, lgi ich tir cong viéc, diéu kién cong
viéc, ban chit ctia cong viéc, van hoa té chire, chinh
sach va thu tuc, trd lwong, co hdi thang tién, cong
nhan,... c6 anh hwéng dén sy hai long trong cong
viéc ctia NLD.

2.1. Khai niém

Cé rat nhiéu cac nghién ctru vé mic do hai long
cianguwoilao dong trong cong viéc. Vroom (1964)
chi ra “hai long trong cong viéc la trang thai ma
nguwoi lao dong c6 dinh hwéng hiéu qua ré rang
déi cong viéc trong td chite, thuc sw cam thiy thich
tha ddi véi cong viéc”. Locke (1968) va (Nguyén
bic Thang (2019) dinh nghia sw hai long cong
viéc la "trang thai cam xdc dé chiu va tich cuc ti
viéc viéc danh gia cia ngwoi lao dong déi véi cong

viéc cda ho hay nhitrng trai nghiém tir cbng viéc".
Nhw vay, sw hai long trong céng viéc cia NLD
khong chi phu thudc vao cong viéc va dic diém
cbng viéc ma no6 phu thudc ca vao nhan thic va
thai d6 ctia NLD déi véi cong viéc.

2.2 Cac yéu té dnh hwéng dén sw hai long
trong céng viéc

- Ban chat cua cong viéc: Sharma va Bhaskar
(1991) cho ring tac dong quan trong nhat ddi véi
sw hai long nguoi lao dong trong cdng viéc chinh
Ia ban chit cta cong viéc dwoc trao. Ngoai ra, dng
cting khang dinh sw hai long trong cdng viéc c6 thé
dat dwoc néu cong viéc d6 du da dang, dwoc tw do
lam viéc, c6 tinh thach thirc va str dung dwoc ky
nang riéng ctia ca nhan.

- Thu nhip (tién lwong, thudng): (Luthans,
2006; Taylor and West, 1992; Robbins, 2004) cho
rang ngoai viéc gitp do con ngwoi dat dwoc cac
nhu ciu co ban cua ho, tién lwong con dap ng
dwoc nhu ciu cdp cao hon cia NLD qua dé ning
cao dwoc sw hai long cta ho doi véi céng viéc.
Phan Thi Minh Ly (2011) trong nghién ctu cua
minh da chi ra tién lwong 1a yéu t6 c6 tac dong
manh dén su hai long ctia NLD.

- Co'hoi thang tién: Lakha nang mot NLD c¢6 thé
thay doi vi tri viéc lam t&i mot vi tri méi 6 trach
nhiém nhiéu hon va ché dé déi ngd trong cong viéc
tot hon so véi vi tri viéc lam cii. Mot s6 nha nghién
ciru chiasé y rang sw hai long cong viéc cd mai lién
hé rat I6n véi cac co hdi thang tién (Sclafane,
1999; Ellickson va nnk, 2002; Hay, 2002)
Peterson va nnk. 2003). (Drafke and Kossen,
2002) cho rang nguoi lao dong sé cam nhan hai
long khi ho nght rang ho c6 co hdi t6t hon trong
twong lai.

- Phong cach lanh dao: Nhiéu nghién ctru cho
thay phong cach lanh dao va sw hai long trong
cong viéc ton tai méi quan hé (Nguyén Ngoc
Thang, 2017; Huynh Thanh Td va Trwong Van
Nghiém, 2015).

- Méi quan hé véi déng nghiép: Mot s6 nghién
ctru cho thdy cac dong nghiép than thién va hd tro
nhau trong cong viéc sé lam tang ty lé hai long
trong cbng viéc cta NLP (Luthans, 2006).
(Riordan and Griffeth, 1995) con chi ra méi quan
hé dong nghiép tot va gan gii gitra cac nhan vién
c6 tac dong tich cuc dén sw hai long trong cong
viéc va thanh cdng trong céng viéc.
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- Van héa véi doanh nghiép: Van héa doanh
nghiép dwoc tao thanh tir tdng thé cac triét ly quan
ly, muc tiéu san xuit kinh doanh, cac chinh sach
quan ly nhan su, bau khdng khi tam ly cta tip thé
lao dong, Ié 16i lam viéc va cac méi quan hé nhan
suw gitra cip trén va cip duwdi va gitra cac dong
nghiép. D6 Thuy Lan Hwong (2008) ciing cho rang
van héa to chirc c6 anh hwdng dén suw hai long ctia
ngwoi lao dong va sw gan bo clia ngudi lao dong
V@i t6 chirc.

Dwa trén cac két qua nghién ciru, ching toi
dé xuat mé hinh gém 7 yéu t6 anh hudng dén sw
hai long cta ngwoi lao dong trong doanh nghiép
la: Ban chat cong viéc, thu nhap, co hoi thang tién,
I&nh dao, méi quan hé dong nghiép, diéu kién lam
viéc va van héa doanh nghiép nhw Hinh 1.

3. Phwong phap nghién ciru

3.1. Thang do

Do lwdng va nguon géc cua cac bién quan sat
dworc tac gid dwa trén thang do JDI ctia (Tran Kim
Dung, 2005) va thang do sw hai long cta (Paul E.
Spector, 1994). Cac bién quan sat dwoc thé hién
quaBang1.

Nhom nghién ctru st dung thang do Likert véi
5 cap do dwoc sir dung trong bang cau héi khao
sat: (1) Hoan toan khdng hai long; (2) Khong hai
Iong; (3) Trung binh; (4) Hai long; (5) Hoan toan
hai long. Thang do do lwong 8 nhan té ¢6 52 bién
guan sat. Trong do, cic nhan t6 nhw mdi quan hé
dong nghiép c6 4 bién quan sat; Phong cach lanh
dao 6 bién quan sat; Thu nhap cé 6 bién quan sat;

Ban chit cing vide . }
Tudi, tham nién,

gia dinh, hiin nhan

Thunhap

Corhoi thang tiéen ——

Suhai lang

[
i
|
o,

*

cua CHSX

Mt quan hé v

diing nghiép

Didu kién lamvide | —]

Van hoa doanh

nghiép

Hinh 1. M6 hinh cac nhan té dnh huéng dén sy hai
[ong CNSX.

Co héi dao tao thang tién c6 5 bién quan sat; Ban
chat cong viéc c6 6 bién quan sat; Van héa to chirc
¢6 7 bién quan sat; Hai long dwoc do lwdng bang 3
bién quan sat; Cac thong tin cid nhin nhw do tudi,
kinh nghiém lam viéc, hoc van, nghé nghiép va thu
nhap,... cling dwoc thiét ké trong bang cau hai theo
thang do dinh danh va thang do thir bic dung dé
sang loc va thu thap théng tin ca nhan ctia NLD
dwoc phdng van. Trong nghién cixu nay ching toéi
khéng dwa gidi tinh vao phiéu diéu tra vi NLD 1a
CNSX trong ham 16 100% la lao dong nam gi&i.

3.2. Phworng phdp thu thdap div liéu

Dé thu thap dwoc dir liéu phuc vu nghién ciru,
ching t6i da st dung phwong phap chon mau
thuan tién. Mau nghién ctru dwoc thu thap tir 5
don vi khai thac than, trong dé cé 3 don vi trong
TKV va 2 don vi trong Téng cong ty Pong Bic. Do
trinh do cua CNSX khong dong deéu, viéc phat
phiéu diéu tra va cho thu vé khéng dem lai hiéu
qua. Chung t6i tién hanh phéng vin nguoi lao
dong theo phwong phap 1 kem 1 hodc 1 kém 2 va
ghi lai két qua phong véan vao phiéu quan sat.

C& mdu: Chung toi da thu vé dwoc 220 phiéu
diéu tra, trong dé c6 182 phiéu diéu tra dwoc cho
la hop lé. Theo Maccallum (1999) da tém tat cac
quan diém cda cac nha nghién ctru trudre d6 vé co
mau t6i thiéu déi véi phan tich nhan t8. Theo Kline
(1979) con sd t6i thiéu la 100, Guiford (1954) la
200. Trong phan tich héi quy da bién (Tabachnick
and Fidell, 1996) da dwa ra cong thirc xac dinh c&
mAu tdi thiéu can dat dwoc tinh theo cong thic la:

n=50 + 8*m D

Trong dé: m - s6 bién déc lap

S6 phiéu diéu tra toi thiéu sé can phai c6 la 106
phiéu. Nhw viy, theo quan diém cua Comrey va
Lee (1992) va (Tabachnick va Fidell, 1996) thi s6
phiéu khao sat ciia nhém nghién ctru dwoc chap
nhan.

3.3. Phwong phdp phdn tich

Cac phwong phap phan tich dwoc st dung
trong bai nghién ctru: thong ké mo ta, kiém dinh
do tin cay bang Cronbach’s alpha, phan tich nhan
t6 kham pha, phan tich hoéi qui da bién.

4. Két qud nghién ciru
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Bdng 1. Bdng cac bién quan sat.

TT [Mahoéa Cau hoi Nguén

I Ban chit cong viéc

1 CV1 |Cdng viéc hién tai phu hop véi trinh d6 chuyén mén va ki ndng dao tao

2 CV2  |Cbng viéc hién tai cho phép phéat huy t6t ndng lyc ca nhan Paul E. Spector

3 CV3  |Cbng viéc cb tinh kich thich va doi héi s sang tao (1994), Tran Kim
4 Cv4  |Cong viéc c6 nhiéu thit thach thi vi Dung (2005)

5 CV5  |Viéc phén chia cdng viéc hién nay lahgp ly

6 CV6  |Thoi gian lam viéc phu hop véi cd nhan

g Tf#\lr;hapL hien tai co - o AA ax . ~ ” Paul E. Spector

wong hién tal co twong xirng vol mirc ,('I(_) doéng gop trong cong viéc (1994), Tran Kim

8 TN2  |Mic thwéng hién nay xirng dang véi két qua lam viéc Dung (’2005)

9 TN3  |Cac khoan phu cip cho ngwoilao dong hién nay la hop ly ‘ Nguy&n Lién 'Scyn
10 TN4 | Thu nhip cho ngudi lao déng dwoc phan phdi mot cach cong bang (2008)

11 TN5  |Anh/chi va gia dinh c6 thé séng bang ngudn thu nhap trong cong viéc

12 TN6 | Thu nh3p trong viéc hién nay twong dwong véi cac doanh nghiép khéc

1l |Co héi dao tao va thang tién

13 DT1 |Anh/chi dwoc dao tao day du ki nang chuyén mén

14 DT2 |Pwoc dao tao ndng cao Ky nang chuyén moén E)lagéi) S??;rtoéim
15 DT3 |Céngty cb co hdi thang tién trong cho ngudi ¢b nang luc Dung (’2005)

16 DT4  |C6 co hoi phét trién ban than

17 DT5 |Chinh s4ch dao tao va thing tién trong cong viéc cong bang

IV |M@i quan hé déng nghiép

18 DN1 |Pdng nghiép sin sang gitip dé trong cong viéc Paul E. Spector
19 DN2 |Pong nghiép co6 sw phoi hop tét khi lam viéc (1994), Tran Kim
20 DN3 |Pong nghiép dang tin ciy Dung (2005

21 DN4 |Pong nghiép rat than thién

V  |Lanh dao

22 LD1 |L&nh dao quan tim dén cip dudi

23 LD2 |Lanh dao ludn ddi xir cong bang v&i cac nhan vién trong cong viéc Paul E. Spector
24 LD3  |Ngudilao dong nhan dwoc sw hd tro ctia ldnh dao trong cong viéc (1994), Tran Kim
25 LD4 [Lanh dao 1a ngwoi c6 nang luc, tim nhin, kha nang diéu hanh t6t cong viéc  |Dung (2005

26 LD5 |Lanh dao c6 sy tham van y kién ctia nhan vién trong cong viéc

27 LD6 |Lanh dao lubn khuyén khich nhin vién d6i mai trong cong viéc

VI |Diéu kién lam viéc

28 LV1 |Moitrwong lam viéc sach sé, dam bao vé sinh

29 LV2 |Anh/chilam viéc trong diéu kién an toan Paul E. Spector
30 LV3  |Anh/chi khong lo ling dén mat viéc lam (1994), Tran Kim
31 LV4  |Anh/chi lam viéc trong méi trudmg duoc hd tro ddy da diéu kién lamviéc  [Dung (2005

32 LV5  |Ap lyc trong cong viéc khong dang ké

VIl |Van héa doanh nghiép

33 VH1  |Pinh hwéng muc tiéu cdng viéc rb rang

34 VH2  |Khuyén khich nhin vién dwa ray kién doi véi cac van dé ctia td chirc Paul E Spector
35 VH3  |Cong ty thwdng cé nhirng hoat dong vin héa, van nghé, thé thao du lich (199 45 'I?r‘é Kim
36 VH4  |Cdng ty ludn tuan thu cac thi tuc, quy dinh, trinh tw trong cong viéc Dung (’2005)

37 VH5  |Nhan vién chap hanh tuyét d6i ménh Iénh tir cap trén

38 VH6 | Trong cdng ty ludn chi trong tinh céi mé, gitip d& nhau

39 VH7  |Cho phép nhén vién dwoc rut kinh nghiém tir nhirng sai [im trwdc dé
VIl |Sw hai long trong cbng viéc

50 | HLL |Anh/chihai long khi lam viéc tai cong ty (Pfgéij STpf;r:OKrim
51 HL2 |Anh/chi cdm thiy tw hao khi lam viéc tai cong ty Dung (’2005)

52 HL3 |Anh/chi sé lam viéc lau dai tai day
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4.1 Phan tich mdu nghién ciru

Trong 182 phiéu khao cé: 86 CNSX la cong
nhan khai thac, chiém ty Ié cht yéu 47,2% tong s6
lao dong dwoc khao sat; 8 Cong nhan dao 10, chiém
4,4%; Cac nhom doi twong lao dong khac c6 63
nguoi chiém ty 1€ 34,6%.

Trong cac déi twong khao sat thi NLD da két
hoén la 163 ngudi, chiém 89,6%); chwa két hon la
19 ngwoi chiém 10,4%.

Mtrc thu nhap binh quén cta lao dong: Trén 12
triéu déong/ng.thang chiém ty 1é 57,1%; tir 8+12
triéu dong/ng.thang chiém ty 1é 25,8%; tir 5+8
triéu dong/ng.thang chiém ty 1&é 15,9%; duwéi 5
triéu dong/ng. thang chi c6 1,1%.

MAau khao sat cho thay luc lwong lao dong chu
yéu la luc lwgng lao dong tré tir 35 tudi tré xudng
(chiém 68,7%); S6 lao dong tir 36 dén 45 tudi la so
lao dong c6 do chin nhit vé tay nghé, ki nang lam
viéc cling nhw tic phong céng nghiép chiém
23,7%; s6 lao dong trén 45 tudi chiém 7,7%.

Ve thoi gian lam viéc: S6 lao dong co thoi gian
lam viéc dwdi 5 nam chiém ty 1é twong déi lon
(61,6%); tir 610 nam chiém 20,6%; tir 11+15
nam chiém 11,8%; trén 15 nam chi€ém 6% téng s
lao dong.

4.2. Phan tich dé tin cdy cua thang do

Do tin cay cha thang do dwoc danh gia thong
qua hé s6 Cronbach Alpha va hé s6 twong quan
bién tong (item-total correlation). Trong nghién
ctru nay, tac gia chi st dung nhirng thang do ma hé
s6 Cronbach alpha dat gia tri tir 0,6 tré& 1En.Véi
nhitng thang do c6 hé s6 Cronbach Alpha nho hon
0,6 la thang do khong phu hop va xem xét loai bién
quan sat nao do6 di dé dat dwoc hé s6 Cronbach
Alpha t6t hon.

Két qua phan tich su tin cy thang do chi ra cac
nhan to DN, LD, DT déu dat s tin ciy v&i cac bién
guan sat ban dau. Cac nhan td TN, CV, LV, VH déu
can loai cac bién quan sat méi dat sw tin ciy (hé s6
Cronbach's Alpha I&'n hon 0,6 va twong quan bién
tong 16m hon 0,3). Cac két qua chi tiét trong Bang 2.

4.3. Phan tich nhan té

Phuong phéap phan tich nhén té dwoc str dung
trong nghién cru nay la Principal Component
Analysis vé&i phép quay Varimax with Kaiser
Normalization.

Chi so Kaiser-Meyer-Olkin (KMO): la mét chisé
dung dé xem xét su thich hop cta phan tich nhan
t6. Tri s6 cia KMO du I6n (gitra 0,5 va 1) 1a diéu
kién du dé phan tich nhan t6 la thich hop, con néu
tri s6 nay nhé hon 0,5 thi phan tich nhan t6 c6 kha
nang khong thich hop véi dix liéu.

Sig cta kiém dinh Bartlett < 0,05 chirng t6 cac
bién c6 twong quan véi nhau trong téng thé - day
la diéu kién can dé ap dung phéan tich nhan td
(Hoang Trong va Chu Nguyén Mong Ngoc, 2008).

Phwong sai trich Variance explained criteria:
téng phwong sai trich phai Iém hon 50% dam bao
viéc phan tich kham pha nhan t6 phu hop.

Két qua phan tich cac nhan t6 dwoc thé hién
gua Bang 3. Qua sé liéu phan tich da chi ra cac
nhan t6 phan tich da dat sw tin ciy véi KMO léon
hon 0,5. Phwong sai giai thich 16n hon 50%. Két
gua ciing chi ra cac nhan to déu la cac thang do
don huwéng (chi tao ra 1 nhan t6 gidng voi gia
thuyét).

4.4, banh gia chung cho tirng nhan té

V&i cac bién quan sat va nhan t6 c6 dwoc tir
phan tich nhan t5, nhém nghién ctru tién hanh
danh gia thuec trang cac nhan to qua két két qua

Bdng 2. Phan tich dé tin cdy cta thang do.

Nhanté | S6quansat | Cronbach's Alpha Tuong quan blen tong Loai bién quan sat
nhoé nhat
DN 4 872 ,668
LD 6 909 615
TN 4 806 581 TN4, TNS
LV 5 696 362 LV3, LV5
DT 5 858 611
Cv 6 124 489 CV4,CV5
VH 7 ,840 927 VH3, VH4
HL 3 763 455
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Bdng 3. Két qud phan tich nhan té.

Bdng 4. Téng hop két qud trd diéu tra.

Tén nhan t6 S6 quan sat KMO Phuwong sai trich (%)
DN 4 817 7247
LD 6 ,859 68,91
TN 4 735 6426
LV 3 574 62,36
DT 5 A73 63,96
Cv 4 , 702 55,68
VH 5 , 759 61,76
SW 3 649 60,05
HL 3 616 68.29

Céac bién quan sat N Nhé nhit | Lénnhat | Trung binh Do léch chuin
bong nghiép 182 1,00 5,00 3,8993 68747
Lanh dao 182 1,00 5,00 34536 68307
Thu nhap 182 1,75 5,00 2,9835 ,62388
biéu kién viéc lam 182 1,67 5,00 3,3608 57882
DPao tao thing tién 182 1,80 4,80 3,3159 55702
Cong viéc 182 2,25 5,00 3,3310 53143
Van héa t6 chic 182 2,40 5,00 3,5308 54469
Hai long 182 2,00 5,00 3,3864 59586

khao sat. Bién dai dién cho tirng nhan t6 dwoc tinh
toan qua lay trung binh cic bién quan sat thu dwoc
tir phén tich sy tin cay cling nhw phéan tich nhan to
EFA. Két qua phan tich téng hop cho tirng nhan t6
dwoc thé hién qua Bang 4.

Két qua danh gia chi ra ngoai nhan t6 Thu nhap
dang bi danh gia mirc dwdi trung binh (diém trung
binh 14 2,9 nho hon 3 trén thang do 5 diém). Cac
yéu t6 khac déu dwoc danh gia & mic trén trung
binh. Cao nhat la yéu t6 quan hé véi dong nghiép
(3,89). Két qua nay chi ra ngwoi lao dong dang
chwa thuc sw hai long véi yéu té tién lwong. Cac
yéu t6 khac diém danh gid & mic do trung binh
kha dudi 4.

4.5. Phan tich héi quy cho bién phu thudc la sw
hai long trong cdng viéc

Két qua phan tich hoi quy anh hwéng cia cac
nhan t6é dén “sw hai long trong cong viéc” dwoc thé
hién qua Bang 5. Qua sé liéu phan tich hoi quy cho
thiy: ¢6 4 nhan t6 Pong nghiép, thu nhap, cong
viéc va van hoa td chirc co tac dong tich cuc Ién sw
hai long ctia nguwdi lao dong (hé s6 beta dwong va
p-value nhé hon 0,05). Cac nhan to vé diéu kién
lam viéc, dao tao va thang tién c6 tic dong nguwoc
chiéu Ién sw hai long (hé s6 beta am).

4.6. Panh gia sw khac biét giira cac ca nhan vé
sw hai long trong cdng viéc

4.6.1. S khac biét theo nhan khdu hoc

b€ danh gia sw khac biét vé su hai long theo
yéu t6 cad nhan (nhan khau hoc), nhdm nghién ctiru
phan tich T- test. Két qua phan tich dwoc thé hién
gua Bang 6. Qua so liéu phan tich cho thiy p-value
kiém dinh t-test nho hon 0,05 nén c6 sw khac biét
gitra cac doi twong da két hon va doc than vé suw
hai long. Trong d6 cac déi twong da két hén co sw
hai long cong viéc thap hon ddi twong doc than.
biéu nay c6 thé giai thich rang nhirng ngwoi co gia
dinh thwong chiu nhiéu ap luc cudc séng hon, phai
lo lAng nhiéu van de, dong thoi mic do trai
nghiém cudc sdng nhiéu hon do vy mic do hai
Iong trong cdng viéc thip hon so véi nhitng ngwoi
doc than.

4.6.2. S khac biét vé hai long trong cong viéc dua
trén thu nhdp

Sw khac biét vé hai long trong cong viéc dwa
trén mirc thu nhap dwoc thé hién qua sé liéu phan
tich trong Bang 7.

Qua phan tich cho thay déi véi mirc thu nhap
khac nhau thi sw hai long khac nhau. Trong do:
nhom CNSX c6 mitc thu nhip tir 5+8 triéu
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Bdng 5. Anh hwéng céc nhan td dén hai long trong cong viéc cia CNSX.
BHe Sgtg.elgarror Hé sd beta chuin héa t P-value VIF

(Constant) 647 324 1,999 ,047
bong nghiép 215 ,061 249 3,531 ,001 2171
Lanh dao -,073 ,068 -,083 -1,080 282 2,603
Thu nhip 454 ,062 467 7,323 ,000 1,773
biéu kién viéc lam | -,066 ,081 -,064 -,817 415 2,719
Dao tao thiang tién | -,001 ,085 -,001 -,009 993 2,631
Cong viéc 221 ,088 197 2,508 ,013 2,705
Van héa t6 chirc 213 071 ,195 3,004 ,003 1,838

R2 0,647

Bién phu thudc: Hai long

Bdng 6. Két qud so sanh khac biét si hai long theo tinh trang hén nhan.

Levene's Tes_t for Equality of t-test for Equality of Means
Variances
P-value (2- | Trung binh (P4 két hon
F P-value t tailed) _ Péc than)
Equal variances | 3 45, 067 5054 | 000 - 6851
assumed
Equal variances 7706 000 6851
not assumed
Bdng 7. Két qud so sanh khac biét sy hai 1ong dwa trén mitc thu nhdp.
(D) Mic thu nhap (J) Mirc thu nhap Mean Difference (I-J) P-value
Twr 5 dén 8 triéu -0.26437 0.22
Duwéi 5 triéu Twr 8 dén 12 triéu 0.14184 0.445
Trén 12 triéu -0.08333 0.601
Duwéi 5 triéu 0.26437 0.22
Tw 5 dén 8 triéu T 8 dén 12 triéu 40621* 0.05
Trén 12 triéu 0.18103 0.715
Duéi 5 triéu -0.14184 0.445
Tw 8 dén 12 triéu Tw 5 dén 8 triéu -40621* 0.05
Trén 12 triéu -0.22518 0.151
Duwéi 5 triéu 0.08333 0.601
Trén 12 triéu T 5 dén 8 triéu -0.18103 0.715
Tir 8 dén 12 triéu 0.22518 0.151
*. Cé y nghia 5%

doéng/ng/thang lai cé mirc do hai long cao hon so
v&i nhirng nhém khac. biéu nay twéng nhw kha vo
ly khi nhitng nguwoi thu nhap thap hon lai cé mic
do6 hai long cao hon nhirng nguwoi c6 thu nhip cao
hon. Nhém nghién ciru da phat hién ra nhirng
nguoi thu nhap tir 5+8 triéu déng/ng/thang da
phan la nhitng ngwoi dwoc bo tri lam viéc bén
ngoai 10, do vay ho chiu it &p lwc trong cong viéc
hon, mirc d6 nguy hiém khé khan trong cong viéc
thap hon so véi nhitng ngwoi lam viéc trong ham

10. Bén canh do, nhitng nguwoi lao dong nay thwong
la nhirng nguoi cao tudi, lam viéc 1au ndm va dwoc
cac doanh nghiép bé tri cac cong viéc gian don hon
trudc khi nghi huu.

5. Két luan

Qua phan tich sé liéu cho thady mirc d6 hai long
cta CNSX trong cac doanh nghiép nganh than ham
10 chi & mitc trung binh kha 3,386 trén thang do
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likert 5 di€ém. K&t qua nghién ctru ciing cho thiy sw
hai long cua CNSX cé s khac nhau theo nhém
tudi, tinh trang hdn nhan, mirc thu nhap.

K&t qua nghién ctru chi ra hai long trong cong
viéc cia CNSX nganh than bi anh hwéng manh béi
yéu t6 thu nhip, méi quan hé déong nghiép, van
hoéa té chirc, didc diém cong viéc. Thu nhip la nhan
t6 c6 mirc d6 hai long thip nhat.

6. Nhirng go'i y trong xay dwng cac chinh sach
tai cac doanh nghiép Khai thac than

Théng qua phan tich cac nhan t6 anh hwdng
dén su hai long cia CNSX va phéng van CNSX
trong c&c doanh nghiép khai thac than. Dwa trén 4
nhém nhan t6 tic dong chinh dén sw hai long
trong cong viéc cua cong nhan, ching téi dwara 6
goi y cho cac doanh nghiép trong viéc xay dwng
cac chinh sach nham ting cwdng sw hai long va
duy tri lwc lwgng CNSX tai cac doanh nghiép nhw
sau:

Nhom 1: Nhan té vé thu nhap.

(1) Thu nhip la nhan t6 &nh hwdng manh dén
sw hai long trong cong viéc va NLD trong cac
doanh nghiép khai thac than hdm 16 va CNSX chwa
thue sw hai long vé diéu nay. Cac doanh nghiép can
chi trong dén yéu t6 nay bang cach cai cach tién
lwong, tiép tuc ting cwong ap dung hinh thic tra
lwong theo san pham, ngoai ra 4p dung cac hinh
thirc khen thwdng ning suit, hoan thanh cong
viéc, ting phdm cip san phdm, thwdng sang
kién,... d€ phat huy tinh sang tao cia cdng nhan.

Nhom 2: Dac diém cong viéc.

(2) Doanh nghiép khai thac than ham 16 can
tich cuc &p dung cac tién bd khoa hoc ky thuat,
cong nghé mai, dong bo hoa day chuyén san xuit
phu hop vai diéu kién thuc té tirng don vi dé cai
thién diéu kién lam viéc va giam nguy co mit an
toan cho cong nhan, giam céc khau trung gian, sap
xép, bo tri, t6 chitc lai tirng vi tri cong tac, tirng to,
nhom, ca nham hop ly hoa va st dung lwc lwong
lao dong hiéu qua nhait. Muc tiéu chinh la nham
tang ndng suit lao dong, hiéu suit cong tac giam
t6i da tiéu hao lao dong trén mot don vi san pham.
Cong nhan cho rang ho mudn phin d4u ting ning
suat lao ddong nhung chi bang strc ngwdi thi mic
ting c6 han nén nhiéu y kién cho rang cin dau tu,
d6i méi cong nghé méi, thich hop, déng bd la yéu
t6 chinh dé tang NSLD va gidm mic dd nang nhoc
cho nguwoi cdng nhan.

Nhom 3: Quan hé dong nghiép.

(3) Cac don vi can tang cudng t6 chire giao luu,
hoc héi trong don vi trong nganh than. Té chirc déi
thoai tai noi lam viéc dé thoa man nhu ciu dwoc
giao lwu gitra cac dong nghiép, lang nghe y kién
cia cong nhan, tim hiéu tAm tw nguyén vong dé
chia sé va phan dau trong cong tac tir dé gitp
ngudi lao dong gin bé hon véi co quan don vi.
Ngoai ra can xay dwng cac hoat dong van hoa, thé
thao tai noi lam viéc nham nang cao cac hoat dong
thé chat, tinh than NLD.

Nhoém 4: Van héa doanh nghiép.

(4) Mot s6 chi huy cap cong truwong phan
xwdng can cé bién phap diéu chinh lai quan hé rng
Xtr, phwong phap lam viéc va phat ngén, bén canh
do ciing can tiép tuc nang cao niang lyc chuyén
mon, nang luc lanh dao, giam dan di dén cham dit
thai dé6 doc doan, chuyén quyén khi tiép xdc, lam
viéc v&i cong nhan.

(5) Cé rat nhiéu NLD dang lam viéc xa nha, xa
gia dinh. Nhiéu nguwoi trong s6 ho ¢6 nguyén vong
dwa v con, tao lap gia dinh & gan noi lam viéc, mat
khac nhiéu lao dong ciing mong mudn cé nha &
riéng. Do vay viéc xay dwng nha x& hoi va ban hoac
cho NLD c6 thanh tich cao, gan bé lau nim thué
cing la mot hwéng di nén xem xét nhdm ting
cwong sw hai long va gitr chan nguwoi lao dong.

(6) Doanh nghiép luén can chi déng trong gap
g& va trao ddi véi ngudi lao dong dé cé thé hiéu
dwoc nhiéu hon tAm tw va nguyén vong cua ho.
Xay dung cac don vi trong DN c6 nén nép chinh
quy, tao lap moi treong lam viéc than thién, coi
m& dé ngwoi lao dong phai thiy tw hao khi dwoc
vao lam viéc & tai don vi cia chinh minh.

Nhirng déng gop cua tac gia

Co sé ly thuyét va mo hinh nghién ctru: Nguyén
Pirc Thang; Diéu tra khao sat: Nguyén Dirc Thang,
Pham Kién Trung; Xt ly va phan tich so liéu: Lé
Van Chién; Két luan va kién nghi: Nguyén Dtrc
Thang; Téng hop két qua nghién ctru, viét bao cao
va thuc hién chinh sira theo yéu cau tap chi:
Nguyén Thi Hwong.
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