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Vén kinh doanh la nguon lwc, quyét dinh dén su ton tai va phat trién clia
doanh nghlep Viéc st dung vén kinh doanh hop Iy sé gitip doanh nghiép duy
tri sdn xudt kinh doanh déu ddn va tao khd ndng smh loi va bdo toan vén.

Chap nhan ding 31/10/2020  Bj bao gidi thiéu vé thuc trang hiéu qud st dung vén kinh doanh ctia Céng

Tirkhda:

Céng ty C6 phan Than
Mong Dwong — Vinacomin,
Hiéu qua sir dung vén
kinh doanh.

toi.

ty Cé phan than Méng Dwong — Vinacomin (2017-2019). Tir géc nhin thuc
té tdc gid dé xudt mot sé gidi phdp ndng cao hiéu qud st dung vén kinh
doanh tai Céng ty c6 phdn Than Méng Dwong — Vinacomin trong thoi gian

© 2020 Truwdng Dai hoc M6 - Bia chit. T4t ca cac quyén duoc bao dam.

1. Mé& dau

Tai Viét Nam, cac nghién ctru vé hiéu qua str
dung vén cta doanh nghiép tap trung & rit nhiéu
[inh vwc khac nhau nhw xay dwng, co dién,...
(Lwong Anh Hung, 2019), (Cao Vian Ké, 2015),
(Tran Nam Trung, 2012), (Nguyén Tuan Viét,
2018) va (Nguyén Dang Hac, 1998). M6i nghién
ctru déu dwa ra ly luén, thyc trang, nhitng nguyén
nhan chd quan, khach quan anh hwéng dén hiéu
gua st dung vén kinh doanh. Tir d6, dé xuit cac
giai phap nang cao hiéu qua st dung vén kinh
doanh trong céc loai hinh doanh nghiép. Vén kinh
doanh la mot trong nhirng ngudn luec quan trong
nhat va khong thé thiéu trong bat cir hoat dong
nao ctia mot doanh nghiép. Viéc nang cao hiéu qua
st dung vén kinh doanh la muc tiéu va nhiém vu

“Tac gid lién hé
E - mail: trang11101010@gmail.com
DOI: 10.46326/JMES.KTQT2020.02

trong tdm cda cbéng tac quan ly tai chinh trong
doanh nghiép. Viéc hinh thanh mot co ciu von
hop ly, st dung tiét kiém va ddy nhanh téc do luan
chuyén cia vén gép phan dam bao an toan tai
chinh, gia tang lgi nhuan, nang cao hiéu qua san
xuat kinh doanh ctia méi doanh nghiép. Tuy nhién,
khong phai doanh nghiép nao ciing lam tat viéc do,
nhat la trong boi canh nén kinh té cé nhiéu bién
déng nhw hién nay, mac du ty suat lgi nhuan trén
vén chu s& hitu (CSH) cta nhitng doanh nghiép
hang dau Viét Nam dang c6 xu hwéng giam, cac
doanh nghiép van chi trong dén viéc ting quy mo
von thay vi tip trung nang cao hiéu qua kinh
doanh va hiéu qua str dung vén. Thuc té cho thay
néu ting quy md vén kinh doanh ma khong cé
bién phap quan ly hiéu qua, doanh nghiép dé bi roi
vao tinh trang that thoat, lang phi von, gia tang
ganh niang tra lai, chac chin sé gay anh huéng
khong nho dén hiéu qua kinh doanh cta doanh
nghiép. Poi véi Cong ty C6 phan Than Mong
Dwong, nguoén von huy dong phu thudc cha yéu
vao nguon von vay vai lai suat cao, kha nang thanh
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toan cac khoan no gap nhiéu khé khan,.. anh
hwdng I6n dén hiéu qua san xuat kinh doanh cia
Cong ty than Cé phan than Mong Dwong. Chinh vi
vay can thiét cd nghién ciru hiéu qua str str dung
von kinh doanh — Nhin tir thuc té tai Cong ty C6
phan than M6ng Dwong — Vinacomin.

2. Téng quan vé vén kinh doanh, hiéu qua st
dung van kinh doanh ctia doanh nghiép

2.1. Vén kinh doanh trong doanh nghiép

Vén kinh doanh la toan b sé tién dé dau tw cac
yéu t6 dau vao caa qua trinh hoat déng san xuat
kinh doanh cta doanh nghiép. N6 dwoc st dung
trong qué trinh hoat dong san xuat kinh doanh
nham muc dich sinh 1&i cho doanh nghiép.

Khi thanh 1ap doanh nghiép phai c6 mot lwgng
von tai thiéu can thiét dau tw cho hoat dong san
xudt kinh doanh. Trong qué trinh san xuit kinh
doanh, vén dugc doanh nghiép st dung cho dau
tw, mua sam tai san ¢d dinh, dau tw cho sw ting
trwdng ctia doanh nghiép. Nhw vay, vén kinh
doanh c6 vai tro rit quan trong trong sw ton tai va
phat trién, ning cao nang luc canh tranh va gép
phan céi thién, thay doi co s& vat chat kj thuat cia
doanh nghiép.

Vén kinh doanh dwgc nhan dién va phan loai
theo Bang 1.

2.2. Hiéu qud st dung vén kinh doanh trong
doanh nghiép

Hiéu qua str dung vén kinh doanh ctia doanh
nghiép la mot pham tru kinh t€ phan anh trinh dé
guan ly str dung von cta doanh nghiép vao hoat
dong san xuat kinh doanh nham dat dwoc loi ich
t6i da hodc téi thi€éu hoa sé von va thoi gian st
dung vén trong diéu kién nguén lyc xac dinh phu
hop véi muc tiéu kinh doanh cia doanh nghiép.
Hiéu qua st dung von kinh doanh thwong dwoc

thé hién thdng qua quan hé so sanh gitra cac lgi ich
truc tiép va gian tiép thu dwoc véi cac chi phi truc
tiép va gian tiép bo ra trong qua trinh kinh doanh.
Néu coi hiéu qua san xuat kinh doanh la muc tiéu
thi hiéu qua sir dung vén kinh doanh la mét
phwong tién hiru hiéu dé dat dwoc muc tiéu do.

Hiéu qua st dung von kinh doanh dwoc thé
hién théng qua céc chi tiéu danh gia hiéu qua st
dung vén kinh doanh trong doanh nghiép nhu: Ty
suat loi nhuan trén van kinh doanh (ROA), ty suit
Igi nhuan von cha sé hiru (ROE), ty suat loi nhuén
sau thué trén doanh thu (ROS), vong quay toan bd
von,...

Ty suit lgi nhuén sau thué trén von kinh doanh
(ROA): Hé s6 ROA phan &nh mbi ddng vén stt dung
trong ky tao ra bao nhiéu dong loi nhuén sau thué.

Ty suat loi nhuén sau thué trén von kinh doanh
(ROA)=(Lgi nhuin sau thué)/(Vén KD binh quan
trong ky)*100%.

Ty suét lgi nhuan sau thué trén von chi sé hiru
(ROE): Hé s6 nay do lworng mire loi nhuan sau thué
thu dwoc trén moi ddng von cia chi sé hiru trong
ky.

Ty suét lgi nhuan sau thué trén von chi sé hiru
(ROE)=(L¢i nhuan sau thué)/(Vén CSH binh
quan)x100%.

Ty suit loi nhuan sau thué trén doanh thu
(ROS): Hé s6 nay phan anh kha nang quan ly tiét
kiém chi phi caa doanh nghiép. Chi tiéu nay phan
anh moi quan hé gitra loi nhuan sau thué va doanh
thu thuan trong ky ctia doanh nghiép. Chi tiéu nay
cho biét 1 déng doanh thu trong ky doanh nghiép
c6 thé thu dwoc bao nhiéu lgi nhuan.

Ty suit loi nhuan sau thué trén doanh thu
(ROS) = (Loi nhuan sau thué)/(Doanh thu thuan
trong ky)x100%.

Vong quay toan bo von: Vong quay nay cho biét
mot vong von kinh doanh thu dwoc bao nhiéu
doanh thu thuan.

Bdng 1. Téng hop nhdn dién va phan logi vén kinh doanh.

Tiéu thirc nhan dién

Loai von kinh doanh

Can ctr theo ddc diém luan chuyén cua vén

Vén c6 dinh
Vén Ivu déng

Can c-theo quan hé s& hiru vé vén

Nguon von sé hitu
Nguoén vén no phai tra

Can c theo thoi gian huy dong va str dung von

Nguon von thwdng xuyén
Nguon von tam thoi
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Hinh 1. Khu vdn phong va thap giéng Cong ty Co
phdn Than Méng Dwong.

Vong quay toan bd vén = (Doanh thu
thuan)/(Vén kinh doanh binh quan).

3. Thwe trang hiéu qua str dung vén kinh
doanh tai Cong ty Cé phin Than Méng Dwong -
Vinacomin

3.1. Gigi thiéu vé Cong ty Cé phdn Than Méng
Dworng - Vinacomin

Cong ty C6 phan Than Méng Dwong -
Vinacomin tién than la Mo than Mong Dwong
dwoc thanh 13p tir ngay 01 thang 4 nam 1982.
Nam 2008, Cong ty C6 phan Than Méng Duong -
Vinacomin chinh thic chuyén sang hoat déng
theo m6 hinh Cong ty ¢6 phan va diéu Ié Cong ty.
Nganh nghé san xuat chinh ctia Cong ty: san xuit,
ché bién, kinh doanh than va cac loai khoang san
khac; ché tao, stra chira, phuc hoi thiét bi mo, van
tai dwong bd dwong sit dwong bién; xay dung
cbng trinh mé. Dién tich khai trweong 10,9 km2,
phia Bic giap Song Mong Dwong, phia Nam giap xi
nghiép 790, phia Tay giap Cong ty than Khe Cham,
phia Pong giap v&i Vinh Bai Tir Long trong Hinh 1.

3.2. Quy mé va co cdu vén ciia Cong ty Co phdn
Than Méng Dwong — Vinacomin

Quy m0 vén giai doan 2017+2019 ctia Cong ty
c6 xu hwéng giam. Nguon von cia cdng ty giam
nguyén nhan chu yéu do cac khoan no giam, no
ngan han, no dai han giam tuy nhién nguén vén
chi s¢ hivu lai ting qua cdc ndm. Cu thé nam 2019
ngudn vén chi sé hiru ting 3.460.803.070 dong so
v&i ndm 2018, ngudn vén cha sé hitu cudi nam
2018 tang 3.935.438.919 so v&i nam 2017. Vé co
CAu nguobn von, ty trong no phai tra c6 xu hwéng
giam dan trong giai doan 2017+2019, déng thoi ty
trong von chu sé hitu c6 xu hwéng ting 1én (2017:
18%; 2018: 17%, 2019: 20%). Pay la mot dau
hiéu tét, diéu nay cho thay kha nang tw cha tai
chinh clda Cong ty qua cac nam dwoc cai thién co

chiéu hwdng tot I1én. Cac chi tiéu phan anh tinh
hinh dam bao tai chinh ciia Cong ty nhw ty suat no,
ty suat tw tai tro, ty suat no trén von chia sé hiru
cudi nam 2019 déu t6t hon so v&i cudi nam 2018,
2017 (Bang 2).

3.3. Tinh hinh si# dung vén ciia Céng ty Cé
phdn Than Méng Dworng — Vinacomin

Tinh hinh s dung vén cua Cong ty giam dan
qua cadc nam nguyén nhan cht yéu la do cac khoan
no ngan han va dai han giam, tai san ctia Cong ty
giam chu yéu do gidm gid tri dao 10 xay dung co
ban thudc du an Khai thac Giai doan Il — mé than
Mong Duong (diéu chinh). Cac khoan du trit tang
chu yéu la do ting nguyén vét liéu, cong cu dung
cy; trong do6 dw triv cac vat tw dw phong mua 1,
cac vat tw, cong cu dung cu c6 tinh dic thu, san
sang phuc vu cho san xuat (do Mong Dwong 1a md
ham 10, hoat dong & do sau dwéi -250 m so véi
muc nwéc bién, cang ngay khai thac cang xudng
sau, nhu cau dw trir cac vat tw dic thu cang tré nén
can thiét. Cac khoan phai thu bién déng khong
ngirng trong giai doan 2017+2019, nam 2019,
téng gia tri phai thu cia Cong ty thip nhat, la:
218.534.005.383 dong, trong d6 cht yéu la phai
thu tién than. Cac khoan phai thu nam 2019 giam
chu yéu la do giam khoan phai thu tién than cta
Cong ty Tuyén Than Ctra Ong va Cong ty Kho Van
va Cang Cam Pha. Khoan phai thu cudi nam 2019
thap hon nhiéu so véindm 2017 va ndm 2018 cho
thay Cong ty da quan ly twong déi t6t cac khoan
cong no phai thu, nhit la phai thu tién than. (Bang
3).

3.4. Hiéu qud st dung vén kinh doanh tai
cong ty Cé6 phdn Than Moéng Dwong -
Vinacomin

Hiéu qua st dung von kinh doanh dwoc thé
hién thong qua cac chi tiéu ROA, ROE, ROS, va
vong quay ctia vén. Cac chi tiéu cta céng ty déu
tang dan qua cac nam (Bang 4). Cu thé ROA nam
2017 1a 0,009 cho thay mot dong von kinh doanh
nam 2017 tao ra 0,009 dong loi nhuén. Chi tiéu
nay tang lién tiép trong 2 ndm (2018: 0,016; 2019:
0,019). Qua dé c6 thé thay rang hiéu qua str dung
von kinh doanh ctia Céng ty da dwoc cai thién rd
rét. Bén canh dé, ROE trong giai doan 2017+2019
c6 su tang trwdng dang khich 1é, nam 2017 mot
dong von chi sé hiru chi tao ra 0,047 dong loi
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Bdng 2. Quy mé va cor cdu vén ciia Cong ty C phdn Than Méng Dwong giai doan 2017 - 2019
(Nguon: Bao cao tai chinh cong ty C4 phdn than Méng Dwong — vinacomin 2017 — 2019
Chénh lach 2019-2018 | Chénh lach 2018 — 2017
Chi tiéu PVT Cudi nam 2017 Cudi nim 2018 Cudi nam 2019
+/- % +/- %
I. Taisan bong | 1320500918702 | 1.426576.240.995 | 1.188.609.682.308 |-237.966.558.687 |083 |106.075322.293 |1,08
1. TSNH bong | 371461747286 | 467.056.070757 | 287.701.131.896 |-179.354.938.861 |062 | 95594323471 |126
2 TSDH bong | 949039171416 | 959520170238 | 900908550412 |-58611.619.826 |094 | 10480998822 |1,01
I1. Ngudn vén | PONd | 1320500918702 | 1.426576.240.995 | 1.188609.682.308 |-237.966.558687 |0,83 |106.075.322.293 |1,08
tlr'éN(-’ phai | DONg | 19, 653956411 |1.186.793.839.785 | 945.366.478028 |-241.427.361.757 0,80 |102.130.883374 | 1,09
Nonginhan | PON0 | 535425804330 | 713981015770 | 531.665685577 |-182.315330.193 |0,74 |178555.211440 |1,33
Nodaihan | PONO | 549228152081 | 472812824015 | 413700792451 |-59.112.031.564 |087 |-76.415.328.066 |086
ghf'\l'g‘é"r:‘&‘ﬁ’” PONg | 535846062201 | 239782401210 | 243243204280 | 3460803070 |101 | 3935438919 |1.02
f’an'\q'%’]‘(’: von | BONg | 535455804330 | 713981015770 | 531.665.685577 |-182.315.330.193 |074 |178555211.440 |1.33
4.Nguonvon | DONg | sec 075114372 | 712595225225 | 656943996731 | -55.651.228494 |092 |-72.479.889.147 |091
thudng xuyén
11, Chi tiéu
tinh toan
Ty suit no % 082 083 0,80 -0,04 0,96 0,01 1,01
2 e 0
Ty suat by % 018 017 020 004 122 001 094
tai tro
Ty suat ng %
T VCSH 4,60 4,95 3.89 -1,06 079 035 1,08
2 A, O
TysuatVv % 0,59 0,50 055 005 111 010 0,84
thwong xuyén
2. N, 0
TysuatNv | % 041 050 045 -0,05 089 0.10 123
tam thoi
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Bdng 3. Tinh hinh st dung vén ciia Cong ty giai doan 2017 - 2019.
(Nguon: Bao cao tai chinh cong ty C4 phdn than Méng Dwong — vinacomin 2017 — 2019)

23

v gin o o x o x Str dung vén Nguon von
Chi tiéu Cudinam 2017 Cuodi nam 2018 Cuodi nam 2019 5019/2018 5018/2017 5019/2018 5018/2017
A. Tai san | 1.320.500.918.702| 1.426.576.240.995( 1.188.609.682.308 -237.966.558.687(106.075.322.293
1. Cac
khoan 335.287.038.293 | 434.973.991.401 | 218.534.005.383 }-216.439.986.018(99.686.953.108
hai thu
P. Du triv 29.290.197.149 34.150.391.644 40.558.022.797 6.407.631.153 | 4.860.194.495
3. TSCD 565.952.044.052 | 569.973.598.854 | 491.175.142.694 |-78.798.456.160 | 4.021.554.802
sénNgUOn 1.320.500.918.702| 1.426.576.240.995( 1.188.609.682.308 -237.966.558.687| 106.075.322.293
i.gglr?han 535.425.804.330 | 713.981.015.770 | 531.665.685.577 -182.315.330.193|178.555.211.440
ﬁ;r\:q dai 549.228.152.081 | 472.812.824.015 | 413.700.792.451 -590.112.031.564 (-76.415.328.066
3. V6n cha
L6 hitu 235.846.962.291 | 239.782.401.210 | 243.243.204.280 3.460.803.070 3.935.438.919
Bdng 4. Hiéu qud st¥ dung vén kinh doanh ciia Céng ty trong giai dogn 2017 - 2019.
STT Chi tiéu Don vi Nam 2017 Nam 2018 Nam 2019 2019/2018 | 2018/2017
+/- % +/- %
1 Poanh thu thuan bong [1.444.346.612.605(1.957.178.368.772 [2.077.359.207.678 [ 120.180.838.906 |1,06 |512.831.756.167 |1,36
2 Loinhuin sau thué bong | 11.307.436.327 | 21.748.793.423 25.209.596.493 3.460.803.070 |1,16|10.441.357.096 [1,92
3 Vén chi sé hiru binh quan [ Pong | 240.314.569.218 | 237.814.681.751 | 241.512.802.745 | 3.698.120.994 |1,02|(2.499.887.467) |0,99
4 Vén kinh doanh binh quan| bong [1.320.164.056.696 [1.373.538.579.849 (1.307.592.961.652 [(65.945.618.197) 10,95 | 53.374.523.153 (1,04
Ty suit lgi nhuan trén vén
5 inh doanh (ROA) d/d 0,009 0,016 0,019 0,003 122 0,05 1,85
Ty suit lgi nhuan trén
6 5 chit s hitu(ROE) d/d 0,047 0,091 0,104 0,01 1,14 0,04 1,94
Ty sudt lgi nhuan trén
7 doanh thu (ROS) d/d 0,008 0,011 0,012 0,001 1,09 0,003 1,42
8 |Vong quay toan bd von Vong 1,09 142 1,59 0,16 1,11 0,33 1,30
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nhuan, nhung 2018 mét déng von chu sé hitu da
tao ra 0,091 dong loi nhuan va niam 2019 con so
nay 1a 0,104 déng lgi nhuan. DPoi véi Cong ty co
phin than Mong Dwong — Vinacomin, ROE trong
giai doan 2017 -2019 tang cao khdng nhirng chirng
t6 hiéu qua st dung von chi sé hiru da duoc nang
[én ma né con la dong luc thu hat vén dau tw cua
cac co dong khi Cong ty phat hanh c6 phiéu huy
dong von trén thi triearng chieng khoan. Ngoai ra chi
tiéu khac nhw ROS trong giai doan 2017+2019
cting cho thiy hiéu qua kinh doanh ctia Cong ty ¢
sw cai thién khi ma trong mot déng doanh thu déu
lan Iwot c6 0,008 dong loi nhuan nam 2017; c6
0,011 ddng loi nhuan nam 2018 va ¢6 0,012 ddng
loi nhuin ndm 2019. Vong quay von kinh doanh
tang nhanh tir 1,09 vong nam 2017, Ién 1,42 vOng
nam 2018 va tiép tuc tang 1én 1,59 vong nam 2019.
Cac chi tiéu phan anh hiéu qua str dung vén kinh
doanh cta Cong ty C6 phan than Méng Dwong —
Vinacomin tang 1én cho thdy Cong ty da c6 nhiéu
bién phap nang cao hiéu qua stir dung von trong giai
doan vira qua. Mac du chiu sw tac dong cia khiing
hoang ctia nén kinh té, sw diéu chinh chinh sach cia
Nha nwéc va cia Tap doan Cong nghiép Than -
Khoang san Viét Nam, gia ca nguyén vat liéu cac yéu
t6 dau vao bién dong ting, diéu kién khai thac ngay
cang kho khan da tao ra nhirng thach thic khdng
nho cho hoat déng san xuat kinh doanh ctia Cong ty
C6 phan than Mong Duwong, tuy nhién Céng ty dd ap
dung nhiéu bién phap kip thoi thdng qua viéc ting
doanh thu, tiét kiém chi phi, sir dung hiéu qua tai
san, tang cwong va da dang hoa phwong thirc huy
dong vén, qua dé da gép phan nang cao hiéu qua st
dung vén kinh doanh ctia Cong ty.

3.5. Cac yéu té dnh hwdéng dén hiéu qua s
dung vén kinh doanh ciia cong ty Cé phdn
Than Méng Dwong — \Vinacomin

bé danh gid mot cach toan dién vé hiéu qua
kinh doanh ctia Cong ty c6 phan than Méng Dwong
—Vinacomin dat dwoc trong giai doan vira qua, co
thé thay mot s6 yéu t6 chd yéu anh hwdng téi hiéu
qua str dung v6n ctia Cong ty nhuw sau:

Th nhat, vé dac diém kinh té ky thuat: Dai vai
Cong ty, san xuit ngay cang xuéng sau, di xa, diéu
kién dia chit bién dong manh khai thac khé khan;
thué phi & mirc cao, thAm dinh cac du an, cip va
gia han gidy phép vuéng mac nhiéu thu tuc; cong
tac tuyén sinh lao dong, dic biét la lao dong ham
|6 m3c du cé nhiéu khéi sac nhung ty 1é hao hut

(Bé viéc, sa thai, nghi ché do,...) trong nam ké
hoach van & mitc cao. Khu vuc khai thac 16 thién
dén 8/5/2019 méi dwoc cap gidy phép khai thac
khoang san (gia han) s6 1145/GP-BTNMT, dén
31/5/2019 méi hoan thién thi tuc st dung vat
liéu nd cong nghiép va hop dong dich vu né min
v&i Cong ty Cong nghiép Hoa chat mo CaAm Pha (do
Coéng ty khong ddm bao diéu kién nhan lwc dé thuc
hién tw nd min).

Tht hai vé ning luc, trinh d6 con ngui: Trinh
doé hoc van, trinh d6 quan ly, trinh d6 khoa hoc
cbng nghé ctia ban 1&nh dao, ctia can b trong Cong
ty chiu tac dong cta co ché Tap doan, moi treong
lam viéc, kha nang tiép can rng dung khoa hoc
cbng nghé vao quan ly con kém. Trong nganh than
noi chung va Cong ty ¢ phan Than Méng Dwong
ndi riéng, doi ngii lao dong ky thuat cao ludn thiéu
hut va c6 xu huéng giam (do Cong ty ¢6 phén than
Mong Dwong hoat dong khai thac cha yéu la khai
thac ham 10, hoat dong khai thac xuéng sau trong
Iong dat tiém an nhiéu rai ro cao khong thu hit luc
lwgng lao dong).

Thi ba vé cdng tac t6 chirc, quan ly, si dung
von: Trong nhitng nam qua, Cong ty C6 phan than
Mong Dwong gap khong it nhitng kho khan, thach
thirc do nhirng bat cap trong san xuat, kinh doanh
nhuw: gia ban than trong nwéc thap, cac chinh sach
thué, phi ngay cang tiang cao, viéc cip phép tai
nguyén cda cac can bd chuyén nganh cham, quy
dinh hién hanh vé thi tuc, trinh tw thuc hién dw an
khai théc, sang tuyén, ché bién tiéu thu than chwa
phu hop véi tinh chit dac thu da lam cham tién dé
nhw dyan,... tir d6 dd anh hudng téi khad nang tang
trudng cta Cong ty trong thoi gian qua.

Thir tw vé co ché quan ly, giam sat cia cha sé&
hitu déi véi Cong ty: Viéc quan ly va sir dung vén
kinh doanh cta Cong ty chiu tic dong ctia hé thong
giam sat tai chinh, danh gia hiéu qua hoat dong doi
v&i cong ty nhw: Chinh phu, Bo tai chinh, Bd cong
thwong, Tap doan Than Khoang san Viét Nam.
Cong ty c6 phan than Mong Dwong la céng ty con
ctia Tap doan than Khoang san Viét Nam nén cong
tac ké hoach stx dung vén ciing bi chi phéi, kho tap
trung khién cho tinh chu déng trong dau tw cta
cong ty giam.

4. Pé xuat gidi phap nang cao hiéu qua sir dung
von kinh doanh tai Cong ty Cé phan Than Mong
Dwong - Vinacomin



Nguyén Thi Huyén Trang, Nguyén Thi Tuyét Mai/Tap chi Khoa hoc Ky thudt Mé - Pia chat 61(5), 18 -25 25

4.1. Xay dwng ké hoach huy déng va sir dung
vén

Cong ty can xay duwng chién lwoc, ké hoach tai
chinh dai han nham cha dong trong viéc stt dung
va huy dong von hang nam. Quan ly va kiém soat
cac khoan von dwa vao cong ty mot cach hop ly:
Quan ly tét cé bién phap, gidi phap thu hoi cong
ng, cac khoan thu kho doi, giam von vay, Str dung
tiét kiém nguyén vit liéu, tiét kiém chi phi, thuc
hién khoan chi phi ddi véi cac cdng viéc khong
thwdng xuyén. Tan dung thoi co thich hop dé lva
chon phwong thitc, thoi diém huy dong von véi chi
phi hop ly. Tang cwong kiém soat nguon thu dé
tranh thit thoat.

4.2. Xay dwng nguén lwe con ngwai

Cong ty str dung nguon luc nhan sw hiéu qua:
Xay dwng nhirng chinh sach, quyén loi phu hop
vGi nguoi lao déng. Xay dung chién lwgc nhan sy,
c6 phwong an phu hop véi nhan sy du thira, ndng
cao trinh d6 cda nhan vién thdng qua cac 16p tip
huin ki nang. Xy dwng tiéu chuan nhan vién cho
viéc str dung va b tri nhan sw. Nang cao nang luc
chuyén mon cda nha quan tri, nang cao nang luc
chuyén mon, thuwong xuyén trau doi pham chit
dao dirc nghé nghiép cta can bo, lanh dao, nhan
vién trong cong ty.

4.3. Pdu tw tai sdan cé dinh va ap dung cong
nghé mai trong khai thac

Viéc dau tw, d6i mai cong nghé thiét bi cii, hong
tiéu tén nhiéu nang lwong, 6 Nhiém mai truong,
anh hwdong dén sirc khée cia ngudi lao dong la rat
can thiét. Viéc ap dung cong nghé mai phai cé von,
trwdc khi dau tw can phai khao sat thi trweong,
tham do thi trweong cho phu hop. Tich cuc nghién
ciru cac rng dung, dau tw cho ddi méi phai cé
phwong an dau tw, d6i méi cong nghé, tirng buéc
nang cao gia tri san pham dé tang cwdng hiéu qua
st dung von kinh doanh. Trong niam 2019, Cong
ty da tién hanh dau tw co gi¢i hoa trong khai thac
than ham 10, nhwng mai chi thi diém tai mot phan
xwdng khai thac. Cong ty nén dau tu chiéu siu, doi
mai cong nghé, tiép cin véi cong nghé tién tién.
COng ty can dau tw mua sam trang thiét bi hién dai
dé giam bét sirc nguedi dé cé thé gitr chan lao dong
cua minh ciing nhw nng cao dwgc nang suit lao
dong. Cong ty can co ké hoach cai tién str dung tai
san ¢§ dinh nhdm nang cao hé s6 st dung may
theo cdng suit, theo thoi gian va theo cong viéc

may hoat dong. Té chirc stir dung tai san cd dinh
hop ly nhw két hop gitra phwong an di thué va tw
mua sim, dao tao va hwéng dan ngudi the van
hanh may mac dat hiéu qua khai thac vira bao vé
an toan cho tai san. Cong ty nén lap ké hoach dw
trir tai san co6 dinh sao cho vira ddm bao cho qua
trinh san xuat dworc lién tuc lai vira hop ly vé mat
kinh té tranh xay ra lang phi, gay giam hiéu qua
Kinh té.

5. Két luan

Nang cao hiéu qua str dung von kinh doanh
trong doanh nghiép la mot trong nhitng nhiém vu
quan trong nham thuc hién dinh huéng phat trién
kinh té - xa hoi. Thuc trang hiéu qua str dung vén
kinh doanh ctiia cong ty Co phan than Méng Dwong
— Vinacomin chwa cao, can ap dung cac giai phap
kip thoi, thiét thwe dé€ nang cao hiéu qua sir dung
von, nham bao toan va phat trién nguodn vén caa
cong ty.

Nhirng déng gép caa tac gia

Tac gia Nguyén Thi Huyén Trang hinh thanh y
twdng, trién khai cac ndi dung va hoan thién ban
thao cudi cling cta bai bao. Tac gia Nguyén Thi
Tuyét Mai thu thap so liéu, tai liéu, doc ban thao.
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