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TOM TAT

Bai viét dé xuat giai phap t6 chirc bdi dudng 1y luan quan Iy ngudn nhén lyc cho d6i ngii can b quan 1y tai cac
truong dai hoc co chiic nang dao tao gido vién nghé thudt. Muc ti€u chinh 1a nang cao nang lyc quan 1}’/, kha nang
tu duy chién lugc va hidu qua didu hanh d6i ngii trong bbi canh gido duc nghe thuat c6 nhidu didc thu va dang trong
qua trinh d6i méi. Phuong phap nghién ctru duge su dung gom sukét hop gitra phan tich tai li¢u va khao sat thuc
tlen nham lam rd thye trang cong tac boi dudng hién nay va xac dinh nhu cau cy thé ctia doi ngii can bd quan ly
Két qua nghién ctru cho thay nhu céu boi dudng Iy luan vé quan Iy ngudn nhan luc trong cac truong dao tao gido
vién nghe thuatla cap thiét, nhung chua dugc to chire mot cach bai ban va phu hgp vdi dac thu ciia nganh. Bai viét
dé xuat ndi dung va cach thue trién khai chucng trinh boi dudng, ddng thoi khang dinh, t6 chtrc boi dudng theo
dinh huong linh hoat, thuc tlen va gin véi nhu cau tung co s dao tao s€ gop phan nang cao chit luong quan 1y, tir
6 cai thién hidu qua phat trién doi ngfi va chat lugng dao tao gido vién nghé thuat trong tuong lai.

Tivkhéa: Boi dwong, Iy ludn qudn 1y, can bé quan Iy

ORGANIZING THEORETICAL TRAINING ON HUMAN RESOURCE
MANAGEMENT FOR ADMINISTRATORS OF UNIVERSITIES SPECIALIZING
IN TEACHER EDUCATION IN THE ARTS

ABSTRACT

The article proposes solutions for organizing theoretical training on human resource management for
administrators at universities specializing in training art teachers. The main objective is to enhance management
capacity, strategic thinking, and the effectiveness of staff leadership in the context of art education, which
possesses unique characteristics and is undergoing significant reform. The research methodology combines
document analysis and practical surveys to clarify the current state of training activities and identify the specific
needs of the administrative staff. The results indicate that the need for theoretical training in human resource
management in art teacher training institutions is urgent, yet such training has not been systematically organized
or tailored to the unique features of the field. The article proposes both the content and implementation methods
of the training program. Furthermore, the author emphasizes that organizing training in a flexible, practical
manner, aligned with the specific needs of each institution, will contribute to improving management quality
and, consequently, enhance the development of human resources and the quality of art teacher education in the
future.
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1.DAT VANDE cho ddingil can bd quan Iy trong linh vuc nay van con

Trong giai doan d6i m&i cin ban va toan dién gido
duc hién nay, cong tic quan 1y ngudn nhan lyc trong
cac co so giao duc dai hoc, dac biét 1a cac truong co
chtrc nang dao tao gido vién ngh¢ thuat, datra nhiéu
y€u cau moi. Gido duc ngh¢ thudt mang nhirmng déc
thu riéng vé noi dung dao tao, phuong phap giang
day va doi ngil giang vién, doi hoi doi ngli can b
quan ly khong chi c6 kién thirc chuyén mon ma con
phai c6 nang lyc quan 1y phu hop, tu duy chlén lugc
va kha nang thich ng cao. Tuy nhién, thuc té cho
thiy viéc boi dudng 1y ludn quan Iy ngudn nhén lyc

chua dugc quan tam dung mure, ndi dung chua toan
dién, phuong thue t6 chirc con hinh thic va thiéu sy
gan két voi thyc tidn.

Xuat phat tir thye trang do, bai viét hudng dén vige dé
Xudt cac giai phap t6 chirc hoat dong boi dudng ly
luan quan 1y nguon nhan lyc cho can b quan ly tai
cac truong dai hoc dao tao gido vién nghé thuat. Muc
tiéu 1a gop phan nang cao nﬁng lue quan 1y, phat trién
ddingli mot cach bai ban vabén vimg. Bai viét lamrd
n6i dung can thiét cua chwong trinh bdi dudng, dong
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thoi dé xuét cach thic trién khai theo hudng linh
hoat, thye tién, phu hop véi dac diém cua ting co s
dao tao. Pay 1a hudng tiép can co y nghia thiét thyc
nhdm nang cao hiéu qua quan ly trong cdc truong
ngh¢ thuét, tu d6 gdp phan nang cao chat lugng gido
duc va dao tao gido vién ngh¢ thuat trong giai doan
hién nay.

2.PHUONG PHAPNGHIEN CUU

Trong qué trinh thyc hi¢n bai viét, tac gia s dung
phuong phap nghién ctru Kkét hop gitra phan tich tai
ligu va khao sat thyc thn dé dam bao tinh toan dién va
thuc tién ctia cac dé xuat.

Phuong phap phan tich tai liéu: T4c gia tién hanh thu
thap, chon loc va phan tich cac van ban, cong trinh
nghién ctru, tai liéu 1y luan lién quan dén quan Iy
ngudn nhan Iyc, bdi dudng can bd quan 1y gido duc,
dac biét trong linh vuc dao tao gido vién ngh¢ thuat.
Thong qua do, bai viét 1am 15 co so 1y ludn, xu hu’émg
tlep can hién dai va bai hoc kinh nghiém trong t0
chirc bdi dudng 1y luan quan 1y.

Khao sat thue tién: Tac gia thyc hién khao sat bing
phong van voi mot s6 can bo quén l)’l tai cac truong
dai hoc ¢ chtrc ndng dao tao gido vién ngh¢ thuat.
Muc tiéu la thu thap thong tin vé thuc trang cong tac
boi dudng hi¢n nay, nhu cau, kho6 khén, thuan loi va
mong muon cua doi ngu can b quan 1y Ditliéu khao
sat dwoc xir Iy 1am co s¢ dé dé xuat ndi dung va hinh
thirc boi dudng phi hop.

3.NOIDUNG NGHIEN CUU

3.1. Co'sd'ly ludn cua viéc 16 chikc boi dwing Iy lugn
qudn ly nguon nhdn luc cho can by qudn ly cdc
truong dai hoc dao tgo gido vién nghé thugt

3.1.1. Ly ludn vé quan Iy nguon nhdin lyc trong gico
duc dai hoc

Quan Iy ngudn nhan lyc trong gido dyc dai hoc la qua
trinh hoach dinh, t6 chtre, lanh dao va kiém tra cic
hoat dong lién quan dén con nguoi trong mot co s&
gido duc nham dat dugc muyc ti€u dao tao va phat
trlen Quan ly nguon nhén lyc khong chi dimg lai ¢
tuyén dung va sir dyng lao dong, ma con bao gom cac
hoat dong phat trién néng lyc, tao dong lyc, xay dyng
van hoa t6 chire va hoach dinh chién lwgc nhan su.
Trong moi truong gido duc dai hoc, con nguoi - ddc
biét 1a giang vién va can by quan ly - a yeu t6 then
chét quyét dinh dén chat lugng dao tao, nghién ciru
khoahocvadichvucong dong.

Cacly thuyét hién dai vé& quan Iy ngudn nhan luyc nhu
ly thuyét quan ly theo nang lyc, quan ly theo két qua
va quan ly phat trién déu nhin manh vai tro cia ning
lyc lanh dao, tam nhin chién lugc va kha ning phat
trién doi ngfi trong bbi canh thay aoi lién tuc cua gido
duc hién dai. Nhitng 1y thuyét nay 1a nén tang Iy luan
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can thiét dé xay dung chuong trinh boi dudng 1y luan
chocanbg quanly.

3.1.2. Ly ludn vé ddc thit quan Iy nhan lec trong linh
viee giao duc nghé thudt

Gido dyc ngh¢ thuét 1a mot linh vuce dao tao ¢ tinh
dic thu cao, voi dbi tuong hoc tap thién vé nang
khiéu, sang tao va cam xuc. Do d6, doi ngii giang
vién va can bd quan ly trong cdc truong nghé thuat
can dap mg cac tiéu chuan chung cta glao duc dai
hoc, ¢6 sy am hiéu séu vé nghé thudt va méi trudng
sang tao. Cong tac quan Iy nhan sy trong linh vyc nay
doi hoi sy linh hoat, cd nhan hoa, ton trong sy da dang
va tao dicu kién cho sy phat trién ty do ctia ngudi hoc
vanguoiday.

Nhing dic diém d6 yéu cau doi ngii can bd quan ly
phai ¢6 nang lyc tu duy quan ly phu hop véi moi
truong nghé thuat, kha nang két hop gitta ly luén
quan ly hién dai v6i sy nhay cam van hoa nghé thuat.
T6 chire bdi dudng 1y luan quan 1y nguon nhan luc
trong cac truong dao tao gido vién nghé thuat vi thé
phai duge thiét ké theo hudng dac thu hoa, bam sat
thyc tidn nganh nghé.

3.1.3. L)} ludn vé boi du’&ng va phdt trién chuyén mén
cho can bo quan Iy giao duc

Ly ludn gido duc hoc tap suot doi nhan manh rang
viée bdi dudng nang lye nghe nghiép cin duoc tlen
hanh lién tuc, c6 h¢ thong va phu h0p v6i nhu cau,
trinh d6, bdi canh lam vigc cuia ngudi hoc. Theo quan
diém nay, chuong trinh bdi dudng cho can bo quan ly
khong chi truyén dat kién thtc 1y ludn ma con phai
phat trién 1 k¥ nang, thai do, va kha nang giai quyét van
dé thyc tién.

Nguyén tic phat trién chuyen mon hi¢n dai cling
khuyén khich 4p dung cac phurong phép hoc tip tich
cuc nhu hoc qua tinh hudng, hoc qua dy an, thao luan
nhom, chia s¢ kinh nghi€m, va phan tu nghe nghlep
Bén canh do, viée 16ng ghép ly thuyét quan 1y vai tinh
hudng thyc tién tai co so dao tao s nang cao kha
ning van dung va tinh thyc tién ctia chuong trinh.

3.1.4. Co s6 phdp Iy va chinh sdch phat trién dgi ngii
trong giao duc dai hoc Viét Nam

Luat Gido duc dai hoc cung cac nghi quyét va chién
luwoc phat trién glao duc déu xac dinh & vai tro cua
d6i ngil can bo quan 1y trong viée dam bao chét lugng
dao tao. Bo Gido duc va Dao tao da ban hanh nhiéu
vin ban huéng dan xay dung, phat trién doi ngti nha
gido va can bg quan ly theo huéng chuén hoa va hi¢n
dai hoa. Vi€c t0 chiic cac chuong trinh boi dudng ly
ludn quan 1y ngudn nhan lyc cho can bd quan ly
truorng dai hoc, trong d6 c6 cac truong ngh¢ thudt, 1a
yéu cau can thiét dé thyuc hién cac chu truong, chinh
sach nay mot cach hiéu qua.
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3.2. Giai phap 16 chirc boi dwong Iy lugn qudn Iy
nguén nhan lwe cho cin by quan Iy cdc trwong dai
hocdao tao gido vién nghé thudt

3.2.1. Muc dich vay nghla cla glalphap

Muc dich cua giai phap nay nham trang bi b6 sung va
cap nhat cac kién thue qudn 1y nhan sy cho d6i ngu
can bd quan 1y cac cip trong cac truong dai hoc co
chirc nang dao tao doi ngit gido vién nghé thuat cho
gido duc pho thong dé doingii d6 c6 du nang lyc quan
Iy trong trién khai cac hoat dong phat trién doi ngii
giao vién su pham ngh¢ thuat.

Quan Iy Tuon luén giit vai tro tién d&, dinh huéng moi
hoat dong xa hoi n6i chung va cac hoat dong cua mot
t6 chirc noi riéng. Chat hrong va hiéu qua quan ly bat
ky mot hoat dong quan 1y nao phu thu¢c vao nhiéu
yéu tb, nhung ndng lyc quan ly cua ngudi quan 1y 1a
mot trong nhitng yéu té mang tinh quyet dinh. Chinh
vi vy, t0 chlic ¢6 hi¢u qua viéc boi dudng 1y luan
quan ly ngudn nhén luc cho doi ngii can bo quan ly
cac cap cua truong dai cd y nghia quan trong doi voi
vigc nang cao chét lugng va hiéu qua cac hoat dong
phattrién dgingili gido vién su pham nghé thuat.

3.2.2. Noi dung va cach thirc trién khai gidi phdp

a) Noi dung thir nhat: Té chirc cac hinh thic b01
dudng tap trung cho doi ngii can bd quan 1y cac cip
trong truong vé 1y luan quan Iy ngudn nhan lyc trong
truong hoc.

Thuce hién ndi dung nay, Hiéu tnro‘ng truong dai hoc
t6 chirc va chi dao viée xac dinh cac nang lyc quan ly
cua doi ngil can by quan ly cac cip ciia truong bang
cac hoatdong quan ly chu yéu dudi day:

- Danh gia thyc trang hiéu biét va kha nang van dung
ly luan quan ly gido duc, quan ly nha truong noi
chung va quan 1y ngudn nhan lyc trong nha truong
ndi riéng cuia doi ngli can bd quan ly cac cap cua
truong.

- Panh gia kha nang thiét lap va trién khai cac chirc
nang co ban cua quan ly (ke hoach hoa, t6 chirc, chi
dao va kiém tra) d6i véi cac hoat dong quan 1y nha
truong ndi chung va ddi véi cac hoat dong phat trién
doi ngili giang vién noéi riéng dé nhan biet nang luc
quan 1y ngudn nhan lyc cia doi ngii can bd quan Iy
céc cp trong nha truong.

- Xac dinh thyc trang cac nang luc quan ly nguén
nhan lyc ctua doi ngu can bo quan ly cac cap cua
truong bing danh gia muc do hiéu biét va kha nang

van dung cac quan diém, muyc tiéu, nhiém vy va g1a1
phap d6i méi can ban, toan dién gido duc (trong doéco
d6i méi gido duc phd thong) co trong Nghi quyet s6
29-NQ/TW ngay 04/11/2013 cua Ban Chap hanh
Trung wong Péng, trong Chién lugc phat trién giao
duc 2011 - 2020 cua Chinh phu vao hoat dong phat

trién doi ngll gido vién su pham ngh¢ thudt trong cac
truong dai hoc va trong De an Nang cao nang luc doi
ngll gidng vién, can by quan 1y cac co s¢ gido dyc dai
hoc dap ung yéu cau doi mai toan dién gido duc va
dao tao giai doan 2019 - 2030 ctua Chinh phu (ban
hanh theo Quyét dinh s6 89/QD-TTg, ngay 18 thang
01 nam 2019 ctia Chinh phi) vao phat trién ngudn
nhan lyc trong mot truong dai hoc.

- Trén co s& két qua danh gia ning lyc quan 1y ngudn
nhan lyc cua d6i ngii can bd quan 1y cac cap cua
trudng va trén co so chitc danh quan Iy ma cac nguoi
quan ly cua truong dang dam nhan; thuc hi¢n phan
loai can bd quan 1y cac cp trong truong theo cac
dién:

+ Nhitng can bd quan ly & dién can giri di bdi dudng
tap trung vé 1y luan quan ly gido dyc va quan ly nha
trudng (trong do cd ly luén quan Iy ngudn nhan luc
trong truong hoc) tai cac co s giao duc c6 chire nang
bdi dudng can b quan 1y gido duc dai hoc.

+ Nhimng can b$ quan ly ¢ di¢n can bdi dudng tap
trung ngay tai trudng ve 1y ludn quan ly gido duc va
quan ly nha treong (trong d6 ¢6 1y luan quan 1y nguon
nhan lyc).

+ Nhing can bd quan ly ¢ di¢n can khuyén kich thyc
hién ty boi dudng ve Iy ludn quan 1y gido dyc va quan
1y nha truong (trong d6 c6 1y luén quan Iy nguén nhan
luc).

- T6 chiie, chi dao trién khai hinh thic cir can b quan
1y cua truong di bff)i dudng tap trung bang cac hoat
dong quan ly chu yéu dudi day:

+ Chi dao Phong Té chirc - Can bo cua trudng lién hé
véi cac co sO glao duc dai hoc c6 chuc nang b01
dudng doi ngli can b quan 1y gido duc dai hoc dé
nhan blet chuong trinh bdi dudng, chi tiéu va didu
kién tuyén sinh, thoi gian mo khoa bdi dudng.

+Chidao Phong To chirc - Can b cua truong lam cac
thi tuc dé c6 quyét dinh ctr nhitng can bd quan 1y cua
truong di hoc khoa boi dudng tap trung.

+ Chi dao Phong K& hoach - Tai chinh va céc phong
ban c6 lién quan thyc hién cac chinh sach ho trg vé
cong viéc, thoi gian va kinh phi cho nhimg can b
quan Iy dugc cr di bodi dudng tap trung.

- T4 chirc, chi dao trién khai hinh thtrc bdi dudng tap
trung cho can bd quan 1y ngay tai trudng bing cac
hoatdong quanly chu yéu dudi day:

+ Chi dao Phong T6 chure - Can bg va Phong Pao tao
phéi hop véi cac co sé gido duc dai hoc c6 chire nang
boi dudng can b quan 1y gido duc dai hoc dé mo
khoa dao tao ngay tai truong; trong d6 co xay dung
chwong trinh boi dudng, to chirc tuyén sinh (cét cir
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can bo quan ly tham gia hoc tai khoa boi du’G'ng can
bo quan ly ngay tai trudong), moi bao cao vién tham
gla giang day khoa boi dudng, chi dao hoat dong
glang day va hoc tap cua khoa boi dudng, chi dao
viéc danh gia két qua bdi dudng.

+ Chi dao cac Phong T chirc - Can b, Phong Pao
tao, Phong Quan ly chét lwong va cac Khoa sir dung
két qua boi dudng cta cac can bd quan ly da hoan
thanh chuwong trinh bdi dudng vao phan cong nhiém
vu, dé bat, giai quyét cac chinh sach can b.

- Hi¢u truong truong dai hoc thuorng xuyen thue hién
chirc nang klem tra va danh gid viéc trién khai
phu’cmg thirc boi dudng tap trung cho can bo quan ly
cdc cap cua trudong dékip thoi c6 cac quyét dinh quan
ly nham phat huy cac mat tot, udn nén nhitng léch lac
vaxu ly cac sai pham.

b) N6i dung thir hai: T chire hinh thirc ty bdi dudng
Iy luan quéan 1y ngudn nhan lyc trong mét truedng hoc
cho d6i ngii can b quan 1y cap Phong va cap Khoa
cuatruong.

Thyc hién ni dung nay, trén co s¢ quy dinh vé phan
cap quan ly, Hi€u trudng cac truong dai hoc chi dao
Phong Tb chirc - Can bo phdi hop vdi cac Khoa dé
tham muu cho 1anh dao nha truong trién khai 10 viéc
chu yéu dudi day.

- Thir nhét, thlet 1ap danh sach cac can bd quan ly cip
Phong va cap Khoa trong truong c6 nhu cau tu
nguyén ty tu boi dudng vé kién thirc quan Iy trudng
hoc.

- Thir hai, thiét 1ap Ké hoach quan 1y hoat dong ty boi
dudng vé 1y luan quan 1y ngudn nhén lyc trong nha
tru’ong cua doi ngil can b quan 1y cap Phong/ Khoa
v6i: muc tidu tw bdi duong, du klen s0 luong can bo
quan 1y tuw nguy¢n tham gia tw bdi dudng, dy kién cac
n6i dung tu boi dudng, cac didu kién va phuong tién
hd trg can bo quan 1y thye hién ty boi du’cmg (nhu tai
liéu, thiét bi thong tin, ...), du kién thoi gian trién
khai va két thic.

- Thrba, xay dung Quy dinh ty bdi dudng cho can bo
quan ly cap Phong/ Khoa cua nha truong, trong do c6:
+ Quy dinh vé& muc tiéu ty bdi dudng (sau khi tir boi
dudng can b quan 1y s€ dat dugc cac nang luc quan
lynao);

+Quy dinh vé nhiém vu va ndi dung kién thirc ma can
bd quan ly s€ hoan thanh trong thoi gian tu b01
dudng. Trong gidi phdp nay la cac ndi dung cha yéu:
quan diém, myc tiéu, nhiém vu va giai phap doi moi
can ban, toan dién GD&DT; klen thae quan ly nguon
nhan lyc 4p dung vao phat trién doi ngii giang vién;
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céc kién thue vé trién khai cac chre ndng co ban cua
quan ly (ké hoach hoa, t6 chirc, chi dao va kiém tra)
trong quan Iy ngudn nhén lic trong trudng hoc va cac
nang luc quan ly cua nguodi can b quan ly trong nha
truong);

+ Quy dinh vé thoi gian can bd quan 1y s€ hoan thanh
céc ndi dung ty bdi dudng (bat dau va két thic);

+ Quy dinh vé hd tro hoc liéu va cac phuong tién ky
thuét cho hoat dong tu bdi dudng cia can bo quanly.
Trong giai phép la céc tai liu: “Tai li¢u boi dudng
can by quan ly Khoa/Phong truong dai hoc, cao
ddng” (quyen 1 va quyén 2) cua B6 GD&DT
(MOET) va Ngan hang Chau A (ADB) do Nha xuat
ban Dai hoc Su pham an hanh ndm 2014 [1]. Tai li¢u
nay gom 16 chuyén d¢, trong d6 c6 cac chuyén de ve
ly luan chung vé quan 1y truong hoc va dac biét la
Chuyén ﬁé 11 “Quan ly nhan sy trong truong dai hoc
vacaodang”.

+ Quy dinh vé trach nhiém cung cép, hd trg kinh phi
va cac phuong tién k¥ thudt cho can bo quan 1y tu boi
dudng;

+ Quy dinh vé danh gia két qua tw bdi dudng cua can
bd quan 1y (bao cao thanh qua ty bdi dudng cua ban
than can bd quan ly da déng ky tw nguyén bdi dudng
theo ké hoach dé nhan biét két qua tw boi dudng);

+ Quy dinh vé st dung két qua ty bdi dudng cua can
bo quanly.

- Thir tw, Hiéu truong chi dao truong Phong Té chirc -
Can bo phé bién ti cac can bd quan 1y cap Phong va
cap Khoa da ty nguy€n tham gia ty boi du:ong ve Quy
dinh ty bdi dudng (neu trén), trong d6 c6 giao nhiém
vu, n6i dung va thoi gian hoan thanh ty bdi dudng.

- Thir nam, Hi¢u trudng tryc tlép dong vién, khuyén
khich céc can bo quan 1y ty nguyén tham gia tw boi
dudng thyc hién ty bdi dudng theo ké hoach va theo
quy dinh tu boi dudng.

- Thr sdu, Hi€u truong chi dao trudng cac don vi
chtrc nang trong truong cép phat cac hoc liéu, thiét bi
ky thuat, hd trg kinh phi cho cc can bo quéan 1y tham
gia ty bdi dudng theo quy dinh (néu trén).

- Thir bay, Hiéu trudng théng qua Trudng Phong TH
chirc - can bd dé chi dao danh gia Kkét qua tu boi
dudng cua can by quan 1y véi cac hoat dong:

+ Hodc, t0 churc cho nhiing can bd quan Iy da hoan
thanh ké hoach tu bdi dudng béo cao két qua tu boi
dudng cta ho trude cac can by quan ly cap truong
(Hi€u trudng, pho hidu treong) va dai di¢n cac don vi
(Khoa va Phong chirc nang) cia truong;
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+ Hodic, to chirc danh gia két qua tu bdi dudng cta
can bd quan ly bang phwong thirc tric nghiém khach
quan vdi cdc cau hoi trong pham vi ndi dung tu bdi
dudng dé nhan biét két qua tu boi dudng cua can bo
quén 1y da hoan thanh ké hoach ty bdi dudng.

- Thir tam, Hiéu trudng chi dao truéng Phong TH
chire - Can bo thiét 1ap cac thu tuc cong nhan két qua
tu bdi dudng cua nhimg can b quan ly da duoc cong
nhan hoan thanh ké hoach tir bo1 dudng, Ivu hd so va
su dung két qua do trong bd nhiém, d& bat, luan
chuyén 1én céc vi tri quan ly cao hon va thyc hién
chinh sach can b6 (lwong, phu cap, khen thudng);

- Thu chin, Hiéu truong chi dao cac Phong chirc ning
va cac Khoa chuyén mon dong vién, khuyén khich
cdc can b quan ly tham gia tw boi dudng thyc hi¢n
céac noi dung bdi dudng dé dat toi muyc tiéu ty b01
dudng nham kip thoi co nhitng quyét dinh uén nén
kip thoi cac han ché.

- Thr muoi, Hiéu trudong thuong xuyén thuc hién
chirc nang kiém tra va danh gia viéc td chirc cac hoat
dong ty bdi dudng cho can bd quan ly cac cap cua
truong dé klp thoi co cac quyet dinh quan ly nham
phat huy cac mit tot, udn nén nhing 1éch lac va xtr Iy
cac sai pham.

3.2.3. Cac diéu kién trién khai giaiphap

-Déi véi cir can bd quan 1y cac cap cua truong thude
dién dugc ctr di tham dy céc khoa boi dudng tap trung
tai cac co sd glao duc dai hoc ¢ chirc ning bdi dudng
can bg quan ly gido duc: phai lya chon dugc cac co so
giao duc dai hoc c6 uy tin; phai lya chon nhan sy tam
thoi thay thé cong viée cua nhimg can bd quan ly
dugc cir di bdi dudng tap trung dé cac hoat dong ctia
nha trudng van hanh binh thuong, tranh xdy ra cac
4chtic.

- Bbi voi ty boi dudng ngay tai truong: phai xac dinh
dung muc tiéu bodi dudng nham vao phat trién céc
nang luc quan ly noi chung va nang luc quan ly nguon
nhén lyc trong mot trudng hoc ndi ri€ng ma timng can
bd quan 1y sau khi tir boi duong pha1 dat duoc; dong
thoi phai lya chon chinh xéc cac ndi dung tu boi
dudng dé qua d6 moi can bd quan ly da tu nguyén ty
tham gia tw boi dudng dat dugc muc tiéu ty boi dudng
(phét trién cac nang lyc quan Iy ngudn nhan lyc).

- Céc trudng dai hoc phai huy dong duoc mot khoan
kinh phi phit hop dé chi hd tro cho cac hoat dong bdi
dudng cua can b quan ly cac cap‘trong truong theo
cac hinh thirc da lya chon (ctr di boi dudng tép trung
hodc ty nguyén tu boi dudng tai truong).

- C4n bo quan 1y cac cap cua truong phai nhan thirc
day du doi véi trach nhiém ctia ban than vé nang cao

nang luc quan ly ngudn nhan lyc ctia minh; dong thoti
ty gidc va chu dong hoan thanh nhi¢m vu boi dudng
theo tirng hinh thirc t6 chirc bdi dudng néu trén.

Mot s6 nodi dung ciia giai phap da duge tlén hanh khao
nghiém va thu nghi¢ém trong thyuc tién. Két qua khao
nghiém va thu nghiém cho thiy giai phap d& xuét co
mirc d6 cap thiét cao, dugce doi ngii can bd quan Iy
danh gia tich cyc, dong thoi thé hién tinh kha thi cao
trong diéu kién trién khai tai cc truong c6 chirc nang
dao tao gido vién ngh¢ thuat. Dy la co s quan trong
dé khang dinh gia tri thye tién va tinh ing dung cua
giai phap, dong thoi goi mo hudng phat trién cac
chuong trinh boi dudng chuyén sau va phu hgp hon
trong twong lai.

4.KETLUAN

Qua qua trinh nghién ctru 1y luan va khao sat thuc tién,
bai Vlét d3 chi ra rang cong tac bdi dudng Iy ludn quan
ly nguon nhan lyc tai cac truong dai hoc dao tao gido
vién ngh¢ thuét hi¢én nay chua dugc t6 chirc mot cach
hé thdng va chua thyc phu hop véi dic thu cua linh
vue nay. Viée thiéu mét chuong trinh boi dudng dong
bo, lién két ly thuyét va thuc tién dang 1a mét yu to
han ché hi¢u qua quan 1y va phat trién doi ngii can bd
quan ly trong cac co sé gido duc ngh¢ thuat.

Bai viét da dé xuat céc giai phap t6 chirc boi dudng ly
luan quén ly ngudn nhén lyc mot cach co hé thong va
thue tién hon, bao gom vigc xay dyng chuong trinh
b01 duong phu hop véi dac diém nganh nghe thuat,
két hop cac ‘hinh thae dao tao linh hoat va chu trong
dén phat trién nang lyc thyc tién cia d6i ngii quan ly.
Viéc ap dung cac giai phap nay s€ giup nang cao chat
lugng cong tac quan ly, tir d6 dong gop vao su phat
trién bén Vu'ng va hiéu qua cua cac truong dai hoc dao
tao gido vién ngh¢ thuat trong tuwong lai.
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