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Panh gi1a muc do
THOA MAN CONG VIEC
ta1 Cong ty Bi€n luc Nghé€ An

® DINH THI PHUGNG

Tém tit

Muc tiéu nghién ctu nhiim xac
dinh cdc nhén td 4nh huéng dén
su thda man cong viéc clia ngudi
lao ddng tai Coéng ty Pién luc
Nghé An. S6 liéu dugc thu thap
thong qua trd 13i bdng cdu hdi
gdm 220 ngudi lao dong, sau d6
dugc xt Iy bing phan mém thong
ké SPSS 16.0, dugc do ludng do
tin cdy bing hé s6 Cronbachs
alpha, phuong phdp phan tich
nhan t6 EFA va phan tich hdi quy.
K&t qué cho thdy c6 ba yé&u t& 4nh
hudng va bi€n thién cling chiéu
vGi su thda méan cong viéc, trong
d6 yé&u td 4nh hudng manh nhit
va ¢6 y nghia thong ké nhat 1a
“tién luong va phic 1gi”, k& dén
1a “bdn chat cong viéc” va dnh
hudng thap nhat 1a “danh gid thuc
hién cong viéc”.

1. bat van dé

Cung vdi su phat trién ctia nén
kinh t€ Viét Nam, nhu cau vé
ngudn nhin lyc cling ngy cang
gia ting cd vé sO lugng va chat
lugng. Doanh nghiép khong chi
chii trong hon van dé tuyén chon
ding ngudi vao ding vi tri cong
viéc, ma con phai gitt chan ngudi
lao dong, ddc biét la ngudi lao
dong gitt vi tri chl chét trong
doanh nghiép. Vi vay, nghién cttu
dugc thuc hién nhim muc dich
xdy dung thang do JDI va xdc
dinh cudng d cla cdc nhan t&
anh hudng téi sy thda man trong
cong viéc clia ngudi lao dong. Két
qua nghién ctu s€ giip Ban ldnh
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dao Cong ty chid trong vao cdc
yé&u t§ c6 dnh hudng manh va c6
y nghia thdng ké& dén muc do thda
man cdng viéc cta ngudi lao
dong.

2. Phuong phap nghién ciu

2.1. Phuong phdp nghién ctu
dinh tinh

K§ thuit thdo ludn nhém va
14y y kién chuyén gia dugc st
dung trong nghién cttu nay va né
dugc diing d€ kham pha bd sung
mo hinh trén co s6 Chi s6 md ta
cong viéc JDL

2.2. Phuong phdp nghién ctiu
dinh lugng

dnh hudng clia tiing yé€u t6 trong
mo hinh.

2.3. Nghién cttu chinh thic

Nghién cttu khdo sdt sy thda
man clia nhan vién d6i véi cong
viéc tai Cong ty Dién luc Nghé
An gdm 8 thanh phan véi 35 bién
quan sat. Thiét k& phi€u khdo sat
st dung thang do Likert 5 bac dé
sdp x€p tif nhd dén 16n véi s6
cang 16n 1a cang dong y vé6i phat
bi€u (1: rdt khong ddng y; 2:
khong dong y; 3: tam dong y; 4
dong y; 5: hoan toan déng ),
dién dat va ma héa bing ciu hdi
dé phuc vu cho viéc xit ly dir

Hinh 1. M6 hinh nghién clu

Ban chat cong viéc

Co hdi dao tao va thang tién
Lanh dao

Dong nghiép

Tién luong

MGi truGng lam viéc

banh gid thuc hién cong viéc

Phuc Igi

Pugc thyc hién théng qua
phuong phép thu thap s6 lidu 1a sit
dung bang cAu héi diéu tra. Toan
bd dit liéu hdi ddp duge xit 1y véi
phin mém SPSS 16.0. Budc
nghién ciu ndy nhim ddnh gid
thang do, cdc mdi quan hé giita
céc y€u td, do ludng mic do thda
man cta ngudi lao dong theo tiing
yé&u t6 lién quan, dy dodn mifc do
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Pac diém
nhan khau hoc:
+ D0 tudi
+ Gidi tinh
+ Trinh do
+ Nai lam viéc
+ MUc thu nhap

:

Su théa man
cbng viéc

liéu, cdc phuong phdp danh gid
thang do.

3. K&t qua nghién ciu

3.1. Pic diém mau khio st

S& phi€u 200 hgp 1é dugc nhap
vio mdy dé€ ki€m tra so liéu
chi€ém 91% trén tong s6 phiéu
phdt ra. Ty 1& ngudi lao ddng
tham gia trd 13i hgp 1é phan bd
hgp ly tai cdc phong ban, phdn




Nghién cGu - Trao déi

xudng va cdc Pién luc. Vé gidi
tinh, maiu khdo sit c6 120 ngudi
lao dong 1a nam, chi€m 60% tong
s6 ngudi lao dong tham gia tra 15i
hdp 1€; s6 ngudi lao dong nit 1a 80
ngudi, chifm 40%. Pa s& ngudi
tham gia tra 15i déu & nhém tudi
tlr 30 dén 39 c6 86 ngudi (43%);
k€& d€n 1a nhém tir 40 dén 49 tudi
c6 46 ngudi (23%); cudi cing 1a 2
nhém dudi 25 tudi va tr 50 tudi
tré 1én déu c6 34 ngudi (17%).
Vi miu nhu vay da ddm bdo tinh
dai dién cho tong thé gdm 1.400
can bd cong nhén vién cia Cong
ty.

3.2. Panh gid do tin cdy, do
gid tri cia thang do va md hinh
nghién cttu

3.3.1. Po ludng do tin cdy
bing hé s6 Cronbachs alpha

Sau khi loai 04 bién ric (ban
chat cong viéc 13, co hdi dao tao
va thing ti€n 21, 1anh dao 36, tién
luong 52), cdc thang do déu c6 hé
s6 Cronbachs Alpha trong khodng
tr 0.6 d&n 0.95. Céc bién quan sit
trong mdi thang do ciing déu c6
hé s& tuong quan bién tdng > 0.3.
Vi vay, 09 thang do véi 31 bién
con lai déu dudc giff lai vi ching
ddm bdo do tin ciy cla thang do.
(Xem bdng 1)

3.3.2. Phan tich nhan t6 kham
pha (EFA) (Xem bdng 2 - trang
bén)

K&t qud phan tich nhan t6 tai
Bédng 2 sau khi st dung phuong
phdp tinh hé s8 Principal Axis
Factoring v&i phép quay Promax
va diém dirng khi trich cdc y&u t&
Eigenvalue > 1. K&t qua vé6i 22
bi€n quan st c6 5 nhan t& dugc
nhém lai va rit ra, téng phuong
sai trich = 79,53% cho biét 5 nhan
t0 nady gidi thich dudc 79.53%
bién thién cda dir lidu.

3.3.3.Phén tich hdi quy

Dé€ x4c dinh cudng do cla cic
nhan t§ 4nh hudng dén sy théa
man trong cong viéc cda ngudi

Bdng 1. Bdng t6ng két hé s6 tin cdy cla cdac thanh
phén thang do su théa mén

S5 bién | Cronbach’s Hé s6 tugng quan bién
SIL Thang do quan sat | Alpha tong thap nhat
1 | Ban chat cng viéc 3 0.864 0.713
2 | Cg hoi dao tao va thang tién 4 0.950 0.834
3 | Lanh dao 5 0.963 0.844
4 | Pong nghiép 3 0.939 0.826
5 | Tién luong 3 0.916 0.771
6 | Moi truting 1am viéc 5 0.868 0.626
7 | Banh gia thuc hién cong viéc 5 0.937 0.788
8 | Phuc lgi 3 0.973 0.934
9 | Suf théa man chung 4 0.946 0.830
Bdng 3. Hé s xdac dinh R-Square
Model R [R Square| Adjusted R Square Std. Error of the Estimate
1 0.820*| 0.673 0.668 0.47267
Bdng 4. Ki€m dinh da cong tuyén
Unstandardized | Standardized | Collinearity
Coefficients | Coefficients | : Statistics
Model Std { Sig.
B ; Beta Tolerance| VIF
, Error
1/(Constant) 0.858 0.162 '5.288| .000
!danhgiamuchiencongviec 0.160, 0.063 0.159?2.54? 0.012 0.429 2.329
tienluongphucloi 0.459| 0.055 0.530;8.28] 0.000 0.407 2.454
| |
|banchatcongviec 0.221] 0.055 0.222/4.005/0.000 0.542 1.844

lao dong, st dung phuong trinh
hdi quy tuyén tinh. Hai nhan t&
“lanh dao” va “ddng nghiép” bi
loai khéi mo hinh do mic ¥ nghia
> 0.05. Con lai 3 nhan t& tir két
qud phén tich trén 1a 3 bién doc
lap dugc ky hi€u tuong tng: F1:
bénh gia thyc hién cong viéc, F2:
Tién luong va phiic 1¢i, F3: Bén
chat cong viéc. M6 hinh hdi quy
¢6 dang nhu sau:

Thoaman = 0.159 x F1 +
0.530 x F2 + 0.222 x F3

Hé s6 hdi quy chudn héa Beta
cho thdy nhan t6 thda min cong
viéc clia ngudi lao dong vé tién
Iuvong va phic Idi tdc dong manh
nhat dé€n sy thda man cdng viéc
(Beta = 0.530), k&€ d@én 1a thda
min vé ban chat cong viéc (Beta
= 0.222) va cudi cung c6 &nh
hudng thdp nhat la ddnh gid thuc
hién cong viéc (Beta =0.159). H¢

s0 xdc dinh R2 hiéu chinh ctia mo
hinh trén 12 0.668 thé hién ring
cdc bi€n doc lap trong phuong
trinh hdi quy gidi thich dudgc
66.8% bién thién cda bién phu
thudc. K&t qud cho thdy hé s
Tolerance thdp va VIF khong
vugt qua 10 nén khong xdy ra
hién tugng da cong tuyén.

Qua phéan tich sy khidc biét
(kiém dinh T - Test) cho thay:
khong ¢6 su khédc nhau vé midc do
thda man cong viéc gilta ngudi
lao dong theo cdc dic di€m nhan
khAu hoc nhu: gidi tinh; d6 tudi va
trinh dd hoc vdn, chuyén mon
nhung lai c6 su khic nhau vé mifc
d6 thda man cong viéc gitta ngudi
lao dong theo dic diém nhan
khiu hoc nhu: ndi 1am viéc va
mic thu nhap. Nhin vién khoi
phong ban Cdéng ty cé muc dd
thda méan cong viéc cao hon nhin
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Bdng 2. BAng ma tréin nhén t6 da xoay trong két qué EFA

Nhan to

2 3 4 5

- Nhan t6 5: Ban chéat cng viéc

Cong viéc phu hgp vdéi nang luc ca nhan

Cong viéc thu vi
Viéc phan chia cong viéc hgp ly

0.825
0.786
0.714

- Nhan t6 1: Lanh dao

Lanh dao guong mau, Idi ndi va viéc lam song hanh

Lanh dao c6 nang luc, tdm nhin va kha nang diéu hanh

Ngudi lao dong nhan dudgc su hd trg clia cap trén khi can thiét
Lanh dao l&ng nghe quan diém va suy nghi clia ngudi lao dong
NguGi lao dong dugc ton trong va tin cdy trong cong viéc

0.892
0.878
0.885
1.025
0.818

- Nhén t6 4: Bbng nghiép

Dong nghiép thudng san Idng gidp d& Ian nhau
Cac doéng nghiép phdi hgp lam viéc tot

Dong nghiép than thién

0.878
0.967
0.907

- Nhén t6 3: Tién luong va phc Igi

Tién luong tudng xing vdi két qua lam viéc
Tién luang dugc tra cong bang gilta cac nhan vién
Hai long véi ché do tién luong trong Cong ty

0.743
0.775
0.715

- Nhén t6 2: Panh gia thuc hién cong viéc

Viéc danh gia dugc thuc hién dinh ky

Danh gia khach quan, khoa hoc, cong bang

Két qua danh gid phan anh day du, chinh xac

Két qua danh gia dugc sir dung dé xét luong, thudng, dé bat
Danh gia gilp cai thién va nang cao nang suat lao dong

0.820
0.862
0.894
0.602
0.747

- Nhén t6 3: Tién luong va phc Igi

Chinh sach phc Igi rd rang va hitu ich
Chinh sach phtc Igi thé hién su quan tdm chu dao ctia Cong ty
Phuc Igi dugc thuc hién day da va hap dan ngudi lao dong

0.892
0.880
0.889

vién tai cdc don vi sdn xuat (Pién
luc, Phan xudng phu trg) va nhian
vién ¢6 muc thu nhdp tr 7 triéu
ddng trd 1én c6 mitc dd théa min
cao hon so v4i nhan vién cé muc
thu nhap duéi 7 triéu ddng.

4. K&t luan

Tir k&t qua nghién citu nay, su
théa man ddi véi tién luong va
phic 1di cda ngudi lao dong 1a
nhan t6 4nh hudng manh hay c6 ¥
nghia quan trong nhét. Thd ty uu
tién ma Cong ty can 1am 12 tao su
cong bing hon trong viéc phan
phdi thu nhap; chim lo nhiéu hon
dé&n doi song clia ngudi lao dong,
dic biét 1a vé mit tinh than. Véi
dic thu quén 1y van hanh va kinh
doanh ban dién trén dia ban rong
16n, dan trdi, Cong ty can chd
trong quan tAim hon nita vé ché&
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dd tién luong va phic 1¢i ddi véi
ngudi lao dong lam viéc tai
nhitng Pién lyc mién ndi, viing
sdu, ving xa vira phdi xa gia
dinh, di lai kh6 khin, cong viéc
tryc ti€p vat va, mic do an toan
lao dong thap.

Cong ty nén xay dung nhiing
tiéu chi cu thé trong viéc ddnh
gid k&t qua thyc hién cong viéc
clia ngudi lao dong mot cdch

TAI LIEU THAM KHAO

chinh xdc, cong khai, minh bach
hon, khong d€ x3y ra tinh trang
thién vi hoidc thanh kién d6i véi
bat ky c4 nhan ngudi lao dong
nio trong cong ty. Cé thé gidm
ap luc cong viéc cho ngudi lao
dong thong qua viéc bd tri cong
viéc pht hgp v6i ndng luc cd
nhin va giao khdi lugng cong
viéc vira stic m
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