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TONG CONG TY MAY HUNG YEN

To Am thd hai

cua ngudi lao dong

PHAM TH| PHUGONG HOA

Phé Téng giam déc

BICH HAU - TIEN SY (thuc hién)

MAC DU TRONG Tii sui thau hiéu dg trong rf,l_ét din hén\g, khi véF tu

’ 5 TF PV: Thua ba, ldu nay trong cdc bl thay 5101 nhi€u, thdi gian giao

o TH I‘)KINH E doanh nghiép cé don vi ngai tuyén ~ hang g\ﬁp gdp, cong viéc doi hoi

KHUNG HOANG, TUY dung lao dong nit, do phdi bit dfp YU cau cao hon va khé hon,

NHIEN GIA GIA ché dé thai sén, su thiéu on dinh chiing t6i da chia sé théng tin nay

CONG CUA TéNG vé thoi gian lam viéc. Nhung Véj cdc ?ﬁ’ CGI}g nhfzn qé chi Fm

CONG TY MAY HUNG Hugaco sit dung phﬁn lon lao dong hl/eu, Ehong .ciam, va Cm}?g g/;anl;

& x la nit ma lgi ¢6 higu sudt lao dong YA€ rach nhiém chung dé€ c6 the

YEN (HUGACO) VAN e s eo IR T 10 8 dip ting 161 da yéu cau clia khach
< < p rdt cao. Ba co thé cho biét vi sao? pung tor ca yeu cau ctia kKhac

TANG VA KHACH PHO TGP PHAM THI Dang. nhitla véinhing yéu ciu

HANG VAN VUI VE PHUONG HOA: Luyc lugng lao 93¢ bi¢t. Va khi khich hang da

DONG Y. BA PHAM dong cla Hugaco c¢6 dic diém ha: 1ong, thi chu’yelz gla ca co

THI PHUONG HOA - 80% 1a ni. V6i nganh khic thi gll’rglh IL‘{{I m‘i’ltACh“TtﬁE“g di gf‘“g

PHO TéNG GIAM di€u nay khong c6 19i, nhung véi i chc, apf,l a\n. . 1e r\a ong

. S - didc thit cha nganh Dét May thi S chung t61 ma khach hang cling

DBOC TONG CONG TY day lai 12 mot Igi thé cfia ching ~ dud¢ 101 do c6 duge hang chat

HUGACO CHO RANG t0i, va hién Hugaco tan dung 1gi lu;()'ng t(:)t’ thoi glan giao hang dar,r.l

pO LA DO HUGACO th€ ndy rat 6t. Chji em chju P40, d0 an togn ;algh{ldn S0 Vol

A X S thuong, chiu khé lam viéc. Hon ~ V16C 812 €ONng 0 NO1 kKhac.
LUO%\I DA:I‘ CHU;I‘ IN nira, r;gghé may phu hdp véi stc PV: “Chiéu khdch” cé phdi la
LFjN }‘IAN(‘,} DA[} . khée ciing nhu tinh cAn cli cha phu M0t bi quyét gitip Hugaco giit chan
CHU TIN CUA MOT ntt. Du trong thai kinh t€ khﬁng khdch h&ng khéng, thua ba?

DON VI CO TOI 80% hodng, vdy ma gid gia cong cla PHO TGP PHAM THI

LA NU. ching 6 vin ting va khach hang PHUONG HOA: Chinh xdc!

van chdp nhan. P6 1a vi Hugaco Trong thdi kinh t€ khing hodng

da ludn dudc khich hang quy thi viéc “chi€u” khdch va ddm

mén. C6 dugc tinh cdm nay 1a vi  bédo chit tin v6i khdch 1a hét sic

Hugaco biét cdch hdp tic véi  quan trong. Duy tri dugc diéu nay,

khich hang. Nhung dé c6 dugc sy da s6 khdch hang quen cila

hdp téc nay, chiing to6i phdi “nhd”  Hugaco van cam két hgp tac véi

dén doi ngii lao dong ctia minh. Vi ching t6i. Tuy nhién, dé c6 dugc

2.8




Doanh nghiép - Doanh nhdn

hai diéu nay, céi gdc ré bi quyét
ctia mot don vi ¢6 dén 80% 1a nit
nhu Hugaco chinh 1a biét chim
lo cho lao dong nit. Nhitng diéu
co ban Ay Hugaco ludn thyc hién
tot nén viéc san xuat kinh doanh
& Hugaco ludn giit 8n dinh. Ty
sudt 1gi nhudn trén von nhitng
nam qua cta don vi dat khoang
57%- 79%. Rat it doanh nghiép
dat dugc mic cao nhu vay.

PV: Lanh dao mot doanh
nghiép da phin CBCNV la nit,
hdn ba c6 wu thé trong viéc hiéu
va dong vién chi em tich cuc lao
déng? Ba c6 thé chia sé thém vé
su thdu hiéu nay?

PHO TGP PHAM THI
PHUONG HOA: La mot lanh
dao nit, phin 16n nhan cdng ciing
lIa nit nén t61 ludn dat minh vao
vi tri cdc chi, cdc em dé nghi va
dé hiéu nhiing gi cic chi, cac em
dang phdi d6i mit. T dé sé
cing Ban lanh dao Hugaco dé ra
nhitng bién phap chim lo ddi
séng ngudi lao dong nit ngay
cang tot hon. C6 nhu vay ngudi
lao ddng mdi nd luc hét minh dé
c6 ning suat, chat lugng cong
viéc cao hon.

T6i ¢6 hon 20 nam cong tac §
Hugaco, 9 ndm lam cong tic
Cong doan, va hon 5 ndm lam
lanh dao, tir nhitng kinh nghiém
va sy thau hi€u nit CBCNV -
LD, nén tdi bi€t c4ch gidi quyét
moi viéc cho chi em phu nit véi
tinh cdm chan thanh, c6 dugc su
suébn sé trong cong tdc diéu
hanh. Nhitng nim gan day, toi
ciing c6 ging danh t6i 90% tam
sttc cho codng viéc diéu hanh &
cong ty. Con cdi toi cling da 16n,
tu 1ap dugc rdi, chong toi lai
cing cd quan cong tic nén dé
thong cAm véi chuyén di s6m vé
mudn cda vg. Tuy nhién, toi
cling khong y lai vao sy thong

cidm ctia chdng. Khi & nha cling
chong va cé nhitng gidy phit
riéng tu, toi vAn nhe nhang dé
tim ra nhitng bi quyét riéng, dé
chdng ludn yéu thudng va tng
hd minh.

Dén “hanh phiic bat ngs”

PV: La phu nit, ngoai cong
viéc chuyén mén, ai ciing van
phdi lam tron ven vai tro nguoi
me, nguoi vo, ba co phuong phdp
dé giit gin siic khée phit hop voi
lich lam viéc “cang” ciia minh?

PHO TGP PHAM THI
PHUONG HOA: Hang ngay toi
luon danh it nhat 30 phit tap thé
duc, choi thé thao dé€ bio vé siic
khde. O Hugaco, phong trao thé
duc thé thao ciing rit phat trién,
vao cdc budi chiéu hau hét
CBCNV - LD déu tham gia chdi
ciu 16ng. Piéu nay da khién moi
trudng song va lam viéc cda ho
dugc vui vé, nhiéu giao luu, ting
tinh doan két va ting thé luc.
Ngoai ra, § cdc nha may con c6
phong trao tap thé duc giita gid.
DAy la cich rit hay dé ngudi lao
dong d& cdm thdy nham chén va
lai bdo vé dugc sic khde. Bén
canh d6, ctt 5 lan/ngay, cong
nhén dirng mdy d€ vé sinh cong
nghiép, vira gitt dugc nha xudng
sach s&, lai giip ngudi lao dong
thay d6i trang thai, &5 moi mét,
lam viéc hao hing hon, ndng
suat hon.

PV: Trong qud trinh cong tdac
& Hugaco, ky niém nao an tuong
vdi ba nhdt?

PHO TGP PHAM THI
PHUONG HOA: B6 1a mdt cau
chuyén mang lai cho t6i niém
hanh phiic bt ngd. Thdi diém
Lién doan Lao dong thanh phd
Hung Yén phat dong cudc thi
viét bai vé “Guong ngudi phu nit
ddng ngudng md”, cdc don vi §
Hugaco déu da tham gia cudc thi

va c6 don vi viét bai vé tdi. Pén
khi bai dudc giai va truyén thong
clia tinh tuyén truyén thi t6i mdi
biét chuyén. T6i rat xdc dong, vi
khong ngd nhitng viéc minh [am
lai dugc ngudi lao dong ghi nhan
va ddnh gid cao v6i tAim chan
tinh nhu thé.

PV: Chi em & Hugaco thuong
néi nhiéu vé nhitng niém vui ma
ba biét cdach tao cho ho...?

PHO TGP PHAM THI
PHUONG HOA: Dip 8/3 hay
20/10 ching tdi déu t§ chifc mit
tinh, ting hoa va qua cho tat cd
chi em. Bén canh d6 con c6 qua
ddc biét hd trg cc gia dinh chi
em con nhiéu khé khin. Nhitng
viéc lam nay dugc ching t6i duy
tri, tich liiy din d€ mdi nim déu
c6 nhitng mén qua gid tri hon,
nhitng nghia ctt t6t dep hon danh
cho ngudi lao dong nit. Trudc
mdi sy kién, chi em lao dong
luon x6n xao vé nhitng cdi
“mdéi”, cdi “tdng”, cdi “sdng
tao” so v4i su ki€én nam trude.
Va di nhién ho rat phan khdi, rat
tin tudng vao sy phat trién cla
don vi. bac biét, su kién sinh
nhét cia CBCNV ciing trg thanh
mot “mén khdi dong” vo cling
hiéu qua cho mdt ngay lam viéc.
Do lyc lugng dong, nén hau nhu
ngay nao ciing cé sinh nhat.
Chiing t6i t8 chiic sinh nhat
chung cho nhitng ngudi c6 cung
ngay sinh. 30 phit diu gid 1am
viéc, chiing tdi t6 chic tiéc sinh
nhat, moi ngudi tdng hoa, qua,
chic mung, lam thd hat ting...
tao khong khi rat phan khéi, va
sau d6 ngudi lao dong bit tay
vao lam viéc rat khi thé. Va d6
12 khéi ngudn, 12 nguyén nhan
clia tit ca nhitng gi dugc goi la
thanh céng cia Hugaco trong
ching dutng da va s€ di qua!

PV: Xin cdm on ba!
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