Doanh nghiép - Doanh nhdn

ONG TY E:ZP HOA CHAT VfET TRI: )
Khang dinh uy tin
trén thi truGng

SAU 6 THANG DAU NAM 2013, VUGT QUA KHONG IT KHO KHAN DO KHACH
QUAN MANG LAI, CONG TY CP HOA CHAT VIET TRI VAN KHANG DINH UY TiN VA
CHO DUNG CUA MINH TREN THI TRUONG. NHUNG THANH CONG NAY SE LA NEN
TANG VONG CHAC Iy HOA CHAT VIET TRI PUA RA CAC GIAT PHAP TOI UU CHO
SU PHAT TRIEN LAU DAI CUA CONG TY.

VAN BINH HOAN
ChU tich HPQT
T8ng gidm déc Cong ty
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Hi¢u qua san xuat kinh
doanh trong 6 thang
dau nim

Du 6 thing diu nim 2013,
cdc day chuyén sdn xuat xit -
clo hoat doéng 6n dinh, an
toan, thi trudng ti€u thuy cdc
san phdm clia Cong ty dudgc
md rong, nhung Héa chit Viét
Tri vin gip phdi khong it khé
khin, nhu gid xit rin nhip
khiu gidm manh, trén thi
trudng xudt hién doi thd canh
tranh mdéi, va thi trudng ti€u
thu Silicat khé khin do nganh
Xay duyng bi dnh hudng bdi thi
trudng bat dong sdn, trong khi
do, gid dién ting da tao 4p luc
ting chi phi sdn xudt cila
Cong ty.

Trudc cac kho khin d6, ddi
ngl cdn bd 1anh dao Coéng ty
vin khong nging nd luc va
sang tao d€ ddy manh hiéu qua

sdn xudt kinh doanh va phan
d4u hoan thanh cdc chi tiéu da
dé ra. Ra sodt lai tit ca cdc chi
phi trong hoat dong sdn xuat
kinh doanh, gidm dinh muc
tiéu hao nguyén vat liéu, ti€t
ki€ém chi phi stta chita va cdc
chi phi khic.

Nhirng gidi phdp trén da
g6p phan vao viéc khic phuc
khé khin, hoan thanh céc chi
tiéu k& hoach 6 thing dau
nim 2013. Cu thé 1a: Gi4 tri
s&n xuat 6 thing dau nim dat
93,40% so véi cung ky ndm
2012, téng doanh thu dat
113,37% so vé6i cung ky ndm
2012, n6p ngin sdch nha
nudc dat 110,32% so vdéi
cung ky 2012.

Bén canh d4y manh sin
xuit kinh doanh, cong tic dau
tu xay dung co ban ciing dugc
Cong ty hét stic chd trong va



Day chuyén dién phéan li

ti€p tuc trién khai nhiéu hang
muc nhu: Thiét 14p hé thong
phong ngita sy c¢d héa chat dé
ddm bao cho hoat dong sin xuit
an toan va 6n dinh hon; Pau tu
cong nghé mang loc kht SO
trong nu6c mudi. Khi di vao hoat
dong sé khong phai st dung héa
chit @€ xi ly nu6c mudi gép phan
ha gid thanh sin phim; Pau tu
cdc thiét bi 1 bs sung va ning
cap céc thiét bi hién tai nhim duy
tri va ning cao hiéu quéd hoat
dong clia c4 day chuyén.
Phuong huéng phat trién
Phuong huéng phét trién
trong 6 thang cudi nim ctia Cong
ty 12 thuc hién t6t cong tdc ddm
bdo sdn xuit, can bing dudgc clo
dé hai day chuyén déu chay may
v6i dong dién cao. Thyc hién cac
bién phdp ti€t kiém trong sdn
xuat, ti€p tuc tim bién phdp ning
cao chit lugng va ha gid thanh

sdn xuat d6i v6i sdn phdm PAC,
phan ddu hoan thanh ding ti€n
dd cdc vat tu thay thé 18 trong
day truyén sin xuat. Bén canh
d6, Cong ty chi trong bd tri nhan
Iyc hiéu qud, ddng vién va ning
cao y thifc ngudi lao dong dé ddy
manh hiéu qud sdn xudt. Pong
thdi, xay dung k& hoach sdn xuit
kinh doanh sat véi tinh hinh thi
trudng va phu hgp véi nidng luc
san xuit ctia Cong ty, td chiic thu
mua vat tu, nguyén liéu di vé s6
lugng, kip thdi vé ti€n do véi
mtc gid canh tranh nhat. Thudng
xuyén ti€p xiic, kip thoi nim bit
nhu ciu cda khach hang d€ dap
tng mot cdch t6t nhit. DAy manh
tiéu thu thi trudng mién Bic,
phan dau khong phdi bdn axit
HCI vio mién Nam...

Dy ki€n gid xit thi trudng
ti€p tuc & mitc thap do gid xiit
nhip khdu gidm va tinh hinh

canh tranh phdc tap hon, do do,
Cong ty ti€p tuc ting cudng bién
phdp tiéu thu xit. Pong thdi theo
doi that sdt tinh hinh hoat dong
cla cdc doi thi canh tranh d€ c6
thé dé xuat cdc chinh sdch thi
trudng phu hgp nhat. Theo d&i
gida NaOH nhap khiu d€ c6
chinh sdch gid hgp 1y, dé xuat
gid bdn sdn phim hdp 1y theo
cdc phan khic thi trudng nhim
khai thdc t6t nhat 1gi thé thi
trudng cia san phdm xit 18ng.
Ti€p tuc thuyc hién cdc chinh
sdch thAm nhap va phat trién thi
trusng d6i véi hai sdn phdm
canxi va PAC....

Cong ty CP Hoéa chat Viét Tri
chic chin sé tin dung moi diéu
kién thuan I¢i va khic phuc khé
khin do thi trudng dem lai dé
phdt tri€n san xudt kinh doanh,
ti€p tuc x4y dung va gift vitng uy
tin cia Cong ty trén thi trudng W
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