Thi tfrudng - Hang hdéa

LUA CHON SAN PHAM MAY MAC VIET NAM:
Nhirng y€u td quyét dinh

HIEN VIET NAM PUNG TRONG TOP 5 NUGC XUAT KHAU DET MAY LON NHAT
THE GIOI NHUNG CHI KHOANG 1/3 HANG DET MAY VIET NAM DUGC TIEU THU
TRONG NUGC. THEO SO LIEU CUA TAP DOAN DET MAY VIET NAM (VINATEX),
HANG NGOAI NHAP CHIEM 30% THI PHAN; CAC DOANH NGHIEP MAY VIET NAM
CHIEM KHOANG 30% THI PHAN, 40% THI PHAN CON LAI NAM TRONG TAY CAC
NHA MAY TU NHAN NHO LE, NHAT LA G VUNG NONG THON. NGHIEM TUC NHIN
NHAN THI TRUONG NOI DIA LA RAT CAN THIET TUY NHIEN TRONG THOI GIAN
DAL, QUA CHU TRONG DEN XUAT KHAU, BO QUA THI TRUGNG NOI DIA DAY
TIEM NANG NEN VIEC CHIEM LINH THI TRUONG NAY CUA CAC DOANH NGHIEGP
MAY MAC VIET NAM THAT KHONG DE.

® ThS. PHUNG THI QUYNH TRANG - Trudng Cao ddng Kinh t& - Ky thudt Thuong mai

Gia ca ctia hang may mac

Viét Nam mdc thu nhdp binh
quan diu ngudi chua cao. Ngudi
tiéu dung nodi dia chi khodng 20%
thu nhap cho viéc mua sim sdn
phdm may mic. Vi viy, gid cd 1a
yé&u t& quyét dinh hang dau, 1a
nhan t6 chi y&u dnh hudng tdi
quyét dinh lya chon mua.

Thi trudng hang may mic &
Viét Nam hi€én nay dudc phan
thanh nhiéu khiic dé théa mén céc
nhu cdu cda nhiéu nhém khich
hang. K&t qua clia cudc diéu tra
nghién cttu thi trudng cho thay,
nhu ciu vé hing may mic chiu
tdc dong 16n tir gid va c6 thé dugc
phan chia thanh 4 nhém: Nhém
khach hang v6i mic gid mua ti
60.000 dé&n 100.000 ddng/bo.
Nhém kh4ch hang ti€p theo mua
c6 gid tr 100.000 d&én 300.000
ddng/bd. Nhém khdch hang thi
ba mua c6 gid tir 300.000 dén
1.000.000 ddng/bd. Nhém cudi
cung mua c6 gid tr 1.000.000
ddng/bo trd 1én.

Mot s6 doanh nghiép may
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Viét Nam cling da tung ra thi
truong nhiéu loai sdn ph&m may
mic thdi trang v6i nhiéu mifc gid
phl hgp véi tiing ddi tugng khach
hang. Mot s6 doanh nghiép may
Viét Nam dang cd ging tung ra
dong sdn phdm c6 gia trung binh
dusi 200.000 dong/bod, con lai
phan 16n céc sdn phdm may mic

clia Viét Nam c6 gid khé cao. Th&

nhung thi trudng hang may mic &
Viét Nam hién nay bi canh tranh
bdi hang may mic gid ré mang
nhin mdc Trung Qudc, Hong
Kong, Thdi Lan. Do d6, d€ c6 thé
khai thdc t6i da, cAn quan tAm va
dAu tu hon téi thi trudng nodi dia.
Kiéu dang, thiét ké hang
may mac

Trong 4 y&u td tao nén su
khdc biét cho sdn phAm may mic
1a loai vdi, ki€u miu, ki thuat
may va tinh thdi trang, thi ki€u

ddng, miu ma 1a mot nhin t&

quan trong, quyét dinh khodng
50% dén viéc lva chon mua cla
khach hang.

Ki€u déng clia sin phdm may

mdc Viét Nam thudng it phong
pht, don diéu, cham thay ddi, dan
dén it su lua chon cho khich
hang. Bén canh d6, mau sic ciing
diap khuén, don diéu, it ching
loai, thi€u kich ¢& cho khich
hang lva chon. Thiét k& vira
thi€u, vira yé&u. Nha sdn xuit
ngay cang dau tu cho chat lugng,
k¥ thuit cit may, ning cao chat
lugng sdn ph&m nhung miu ma
lai thi€u di “c4 tinh” tiing doanh
nghiép 1an phong cédch cda ting
nha thi€t k€&, nén chua gy dudc
An tugng trong tAm 1y tiéu dung
cta khach hang. Nganh thoi trang
Viét Nam trd nén lac hau, thi€u
tinh hdi nhdp vdi xu huéng thdi
trang chung cla thé gidi bdi cic
nha thiét k& rat thi€u thong tin vé
nganh thdi trang.

Théch thitc 16n cho hang may
mic Viét Nam trong viéc chi€m
lai thi trudng 1a hang may mic
cta Trung Qudc vdi gid cd canh
tranh, mdu ma da dang, phong
phi, mau sic bit mit nén dugc
ngudi tiéu dung lya chon.
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Chat lugng cia san pham
may mac

Ngudi tiéu dung ndi tuy theo
tirng mua vu va tlly vao tung hoan
canh, moi trudng 1am viéc dé lya
chon nhitng san phdm phu hop.
Tai thi trudng ndi dia, cdc mit
hang thdi trang cao cip nhu
Viettien, Vee Sendy, San Sciaro,
Manhattan, hang may sin cho hoc
sinh, cong nhan mang nhin hiéu
Vie-Laross, MM Teen (May10),
F-house ciing di dugc khing dinh
thuong hiéu va dudc ti€u thu rong
rdi. Tuy nhién chét lugng khong
on dinh khi€n khdch hing mat
niém tin.

Trong diéu kién hién nay, céc
doanh nghiép phdi tich cuc cai
ti€n cong nghé, ning cao chat
Iugng va ting sdc canh tranh cho
san pham, lic d6 ngudi tiéu diing
mdi yén tim lya chon va tiéu diing
hang may mic Viét Nam.

Thiiong hi¢u ctia sin pham
may mac

Xay dung thuong hiéu hét siic
quan trong ddi v6i nganh may, tuy
nhién van dé thuong hiéu mdi
dudc quan tdm trong vong chuc
nim trd lai diy. Theo két qua diéu
tra m&i c6 4/40 doanh nghié€p hinh
thanh chién lugc xay dung thuong
hiéu dai han, con lai da s6 céc
doanh nghié€p chi c6 nhitng hoat
dong quang ba trudc mit.

Mic du, cdc doanh nghiép
may Viét Nam da chu trong téi
viéc xdy dung thuong hiéu, tuy
nhién con dang 14n 10n giita
thuong hi€u doanh nghi€p va
thuong hiéu sin ph&m. Thuong
hiéu sidn phdm thi chi yéu dugc
quang ba dé&n ngudi stt dung cudi
cung véi muc tiéu xay dung hinh
4nh mot san phdm c6 chdt lugng
t6t va mang dén nhiéu gid tri gia
ting cho ngudi st dung. Khao sat
cho thdy, Cong ty Viét Thing (c6
2 thuong hiéu sin phim Three

Camels va Viét Thing), Cong ty
Son Kim (c6 hai nhém sdn phim
v4i thuong hi€u riéng Vera va
Wow)... 1a mot trong s6 rat it cong
ty xAy dung thuong hiéu sdn pham
tdch r6i véi thuong hi€u doanh
nghiép. Con lai hau hét déu st
dung tén cong ty lam thuong hiéu
san phdm nhu Thanh Cong, Nha
be, Triump, Scavi, Bic Giang,
May 10, Thing Long...

H¢ théng phan phéi san
pham may mic

DPé ngudi tiéu diing Viét Nam
tin tudng va lya chon sin phim
may mic trong nudc, trudc hét
phai tich cuc md rong kénh phan
phdi hang héa, dic biét 1a thi
trudng nong thon, mién nii. Thuc
t& cho thdy, cdc dai ly phan phoi
chi tap trung vao cdc thanh phd
16n, nhitng noi ddéng dan cu. Thi
truong 16n, day tiém ning & ndng
thon, mién ndi hién mdi bit dau
khai thdc. Hién nay, hé thong siéu
thi chuyén hang may mac cia Tap
doan Dét May Viét Nam, hé
thong ctra hang sin phdm cda cic
nhén hiéu riéng nhu Wow, Vera,
Sanciaro, An phuéc, Foci da xay
dung dugc thuong hi€éu cing mang
luGi ban 1€ rong 16n tai thi trudng
noi dia.
Mot s6 yéu to khac

Nhan vién ban hang chua qua
dao tao chuyén mon nghiép vu,
phan 16n 13 lao dong phd thong;
trinh d9, k§ ndng chuyén nghiép

TAI LIEU THAM KHAO

rt it; chua thé truyén tdi thong tin
san phdm, thuyét phuc ngudi mua
tin ding. Vi vay, d€ thuyét phuc
ho, cdc nhan vién bdn hang khong
nhitng phai hiéu rd vé san phim
may mic ma phdi nim bit dugc
tdm ly tiéu dung, phéi c6 cac ky
niing ling nghe, thuong lugng, xut
Iy phdn tng cia khdach hang..
Viéc dao tao doi ngli nhin vién
bdn hang chuyén nghi€p c6 y
nghia quan trong, quyét dinh 16n
tdi viéc nang cao doanh s6 va lgi
nhuén.

Céch thiét k& clra hang con don
di€éu hoac rudm ra, chua kich thich
dugc khdch hang chd y t6i sdn
phd&m; cédch trinh bay don gidn,
chua c6 stic thu hit trong hé thong
ctra hang, dai 1y ban sdn phim
may mic 12 mot van dé dit ra hién
nay. Cdc clra hang, showroom gidi
thiéu sadn phim cin phai dudc sip
x&p va trinh bay hop 1y, sao cho
vira phai gi6i thiéu dudc t6i da tat
ca hang may mic, vira phdi dam
bio tAm nhin rong thodng va thiét
k& dep mit, thu hiit khich hang.

Nghién cttu cdc yé&u t6 anh
hudng trén s€ gitp cho cac doanh
nghiép may Viét Nam ndm 10
dudc cdc yéu t6 va mifc do dnh
hudng d&n sy Iva chon sin pham
may mic clia ngudi tiéu ding
trong nudc. T d6, c6 nhitng bién
phép tich cuc khic phuc diém yéu,
cai thién hoat dong sin xuat kinh
doanh, gia ting khd nidng canh
tranh trén thi trudng ndi dia m

1. T6ng hop két qua diéu tra thy trudng cla tac gia
2. Bao cao ctia Tap doan dét may Viét Nam

3. Mot s6 website:

www.hanoimoi.com.vn, Dét may Viét Nam can tang stic manh ndi luc.

www.thesaigontimes.vn, Quay vé th truong trong nudc: thi truong noi
dia cé phai la giai phap, Nganh dét may quay vé néi dia véi ba dé an, Dét
may chuyén hudng vé ndi dia khéng dé.

www.vietrade.gov.vn, Tim giai phap cho doanh nghiép trong nudc tré vé

chiém linh thy truong ndi dia
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