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Tém tat: Phat trlen nguon nhan e la mét trong nhitng yéu t6 quan trong dam bao cho
chién lwge phdt trién hiéu qua va bén virng ciia cdc quoc gia ciing nhw méi linh viee. Poi
voi cac tap chi khoa hoc, nguon nhan lyc lam cong tac bién tdp dong vai tro quan trong,
@6p phan khéng nhé vao chat heong ciia tap chi. Bai viét danh gid thuc trang phdt trién
nguon nhan lic lam cong tdc bién tap vién tqi cdc tap chi khoa hoc thugc Vién Han lam
Khoa hoc xa hoi Viet Nam (goi tit la Vién Han lam) qua mot sé ndi dung nhw cong téc
quy hoach cdn b, tuyén dung va sir dyng can bg, dao tao va béi dudng can bg, thu hut va
ddi ngd can b, tir dé dé xudt mét sé gidi phdp nham déi méi, thiic ddy phdt trién nguon
nhan lyc nay trong thoi gian toi.
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Abstract: Human resource development is among important factors for the effective and
sustainable development strategy of countries in a whole, each industry in particular. For
academic journals, human resources for editorial work play an important role as they
contribute to assuring the quality of a journal. The paper assesses the current situation
of human resource development for editorial work of academic journals in the Vietnam
Academy of Social Sciences (VASS) in such aspects as personnel planning, recruitment,
assignment, training, attraction and treatment. Thereby, it proposes solutions for
innovation in developing such human resources in the coming time.
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1. Pit van dé

Céac xuat ban pham trén tap chi khoa
hoc 1a mdt trong nhiing chi déu xé4c nhan do
tin cy va uy tin cua mt cong trinh nghién
ctru khoa hoc ciing nhu thé hién nang luc
khoa hoc ctia mot quic gia. Véi hé théng
34 tap chi khoa hoc dau nganh vé khoa hoc
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xa hoi va nhan van ¢ Viét Nam, céc tap chi
khoa hoc ctia Vién Han 1am' dang tirng budc
phat trién hudng dén chuan quoc te ca ve ndi

' Trong h¢ théng 34 tap chi ctia Vién Han 1am, c6
01 tap chi xuat ban riéng biét bang tiéng Anh va co
18 tap chi trong s6 33 tap chi tiéng Viét c6 xuét ban
pham phién ban 2 bang tiéng Anh. Mdi nam ca hé
thdng tap chi xuét ban tong sé 375 ky, trong d6 310
ky bang tiéng Viét, 65 ky bang tiéng Anh (tac gia
téng hop tir s6 liéu ciia Ban T chirc - Can bd Vién
Han lam (2019B)).
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dung, hinh thirc va quy trinh. Dé hoi nhap
quéc té, mot trong nhirng yéu t6 quan trong
1a cong tac bién tap, tri sy can phai dugc quy
trinh hoa, dam bao tinh khoa hoc, nang cao
chat luong bai ding. Theo d6, ngudn nhan
luc 1am cong tac bién tap (con goi la doi ngti
bién tap vién - DPNBTV) tai cac tap chi khoa
hoc thudc Vién Han lam doi héi phai phat
trién ca vé chiéu rong va chiéu sau.

Cong tac phat trién ngudn nhan lyc d6i
v6i DPNBTV ¢ céac tap chi thuoc Vién Han
lam hién nay dugc danh gia ra sao, thoi gian
t6i can tap trung vao nhitng van dé gi? Noi
dung bai viét s& gop phan giai dap nhiing
cau hoi nay'.

2. Khii quat vé can bd 1am cong tac bién
tap tai cac tap chi

Hé théng cac tap chi thudc Vién Han
lam kha phong phti, da nganh, da linh vyc,
¢6 tinh chuyén siu, duoc phan theo cac khbi
nganh khic nhau va hau hét nam trong co
ciu t6 chirc cua cac vién nghién ctru chuyén
nganh truc thudc Vién Han lam. S6 can
bd 1am viéc tai mdi tap chi trung binh tur
4-6 nguoi, chi c6 Tap chi Khoa hoc xa hoi

1 S6 lidu bai viét (va s6 liéu ¢ tit ca cac bang) dua
trén két qua khao sat bang hoi cuia Dé tai Luan vin
thac si “Phat trién ngudn nhan Iyc lam cong tac
bién tap tai cac tap chi khoa hoc thugc Vién Han
lam Khoa hoc xa hoi Viét Nam” (Hoc vién Khoa
hoc xa hoi) do tac gia thuc hién vao thang 6/2019.
Mau khao sat duoc Iya chon bao gém tat ca lanh dao
tap chi (LDTC) - 53 nguoi va BPNBTV - 95 nguoi
hién dang lam vi¢c tai 33 tap chi tiéng Viét thudc
Vién Han 1am. S6 phiéu thu vé dat yéu cau la 45/53
LDTC, 82/95 DNBTV. Cuy thé mau khao sat nhu
sau: D6i voi LDTC, vé gidi tinh: nam chiém 64,4%,
nit chiém 35,6%; d6 tudi trung binh 1a 50; hoc ham/
hoc vi: Pho gido su, tién si Khoa hoc (PGS.TSKH)
chiém 2,2%, phé giao su, tién si (PGS.TS) chiém
51,1%, tién si (TS) chiém 46,7%. Dbi voi DPNBTV,
co clu gidi: nam chiém 25,6%, nit chiém 74,4%; d6
tudi trung binh 14 46,5; trinh do: TS chiém 18,3%,
thac si (ThS) chiém 61,0%, cir nhan (CN) chiém
19,5%, Khac: 1,2%.
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Viet Nam tryc thudc Vién Han lam la cé
sO luong can bo dong nhat véi 21 nguoi.
Nguon nhén lyc tap chi hién nay chiém
khoang 10% ngudn nhan lyc ctia ca Vién
Han 1am?, trong do, doi ngli lam cong tac
bién tap chiém khoang gin 60% tong s6
ngudn nhan luc cia tap chi. Theo két qua
khao sat bang hdi cua tac gid nam 2019, luc
luong nay co trinh dd chuyén mén & nhiéu
chuyén nganh khéc nhau, phii khip cac linh
vuc khoa hoc xa hdi va nhan van, tap trung
cht yéu & mot sé chuyén nganh nhu kinh
té v6i 20,6%, van hoc 15,9%, vin hoa hoc
9,8%, ngdn ngir hoc 7,3%, lich st 7,3%, con
lai 1a cac chuyén nganh khéc c6 ty 1€ tuong
duong nhau, chiém tir 1-4%, riéng chuyén
nganh bao chi chiém 6,1%.

MBoi tap chi c6 dic thu riéng nén quy trinh
xuit ban cta céc tap chi khong gidng nhau,
do do, can bd bién tap tham gia vao cac khau
trong cong viéc cua cac tap chi cling khac
nhaw®. Két qua khao sat cia chiing t6i d6i véi
can bo bién tap tham gia vao cac khau trong
cong viéc cuia tap chi cho thay: (i) Tham muu
cho LDTC xay dung chuong trinh, ké hoach
hoat dong chiém 45,1%; (i1) Xay dung mang
ludi cong tac vién va Xay dung bdo céo dinh
ky hodc dot xuét vé to chirc va hoat dong cta
tap chi déu chiém 43,9%; (iii) Lap ké hoach
xudt ban cac sb tap chi (42,7%); (iv) Panh
gid/bién tap so bo bai viét (70,7%); (v) Dé
xudt ngudi danh gid, phan bién (28%); (vi)
T6 chiic va theo ddi qua trinh phan bién
(34,1%); (vii) Lién lac v6i tac gia vé hudng

2 Téng s6 can bo 1am viéc tai Vién Han 1am tinh dén
thang 4/2019 13 1.935 ngudi (bao gdm ca bién ché va
lao dong hop dong) (Ban T6 chirc - Can bo Vién Han
lam, 2019A).

* Cac khau trong cong viéc cia tap chi dugc xay
dung dua theo Quy ché Té chirc va hoat dong ciia
tap chi thuéc Vién Han lam KHXH Viét Nam, ban
hanh kém theo Quyét dinh s6 2011/QD-KHXH
ngay 27/9/2016 cua Vién Han lam.
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sir dung bai viét (68,3%); (viii) Theo doi
qua trinh stra chita cua tac gia (65,9%); (ix)
Tham dinh bai 1an cubi trudc khi duyét ding
(12,2%); (x) Bién tap sau khi bai dugc duyét
dang (73,2%); (xi) Xur 1y trudng hop dot xuat
vé n6i dung va k¥ thuat (42,7%); (xii) Trinh
LDTC duyét ban thao (43,9%); (xiii) Trinh
bay maket, stra morat,. .. (40,2%); (xiv) Hoan
thién noi dung va hinh thirc bai viét (58,5%);
(xv) Doc ra soat trude khi in can (65,9%);
(xvi) T6 chirc thyc hién cong tac in 4n, xuat
ban (42,7%); (xvii) T6 chirc thyc hién phat
hanh, Iuu chiéu (48,8%); (xviii) Tiép nhan,
xtr Iy va bdo quan ban thao (40,2%); (xix)
Cong tac thanh/quyét toan (35,4%); (xx)
Viét tin, bai gidi thiéu trén cac chuyén muc
cua tap chi (46,3%). Nhu
vay, cac can bo lam cong

Thong tin Khoa hoce xa hoéi. s¢ 8.2019

Han 1am dya trén nhitng ¥ kién dénh gia
cua LDTC va BNBTYV tai cac tap chi theo
thang diém tir 1 dén 5, trong d6 1 14 rat kém
va 5 1a rat t6t. Két qua khao sat thu duogc
nhu sau:

i) Cong tac quy hoach can bo

Cong tac quy hoach phat trién DPNBTV
& cac tap chi bao gdm: tuyén dung moi
DNBTV ¢ cac linh vuc chuyén mon; dao
tao, boi dudng s6 BTV dat trinh do theo
quy dinh va s BTV nong cbt lam hat nhan
¢ cac tap chi. Cong tac quy hoach cén bo
hudng t6i muc tiéu phat trién doi ngii bién
tap vé sb lugong, vé co cAu, chuin hoa va
nang cao chat lugng, dap Gmg nhu cu phat
trién tap chi trong thoi gian toi.

Bang 1. Téng hop danh gia vé cong tac quy hoach can bd

tac bién tap (bién tap vién -
BTV) khong chi lam cong

viéc bién tap, ma con dam
nhan cac cong doan khac

trong quy trinh xuat ban.
LPTC ¢ mot so tap

chi la can b 1anh dao don

vi kiém nhiém, chu yéu la
can bg nghién ctru, mac du
vé nguyén tic chi co vai
trdo doc duyét nhung thuc
té phai truc tiép tham gia
vao cong tac bién tap dé bu
dép cho nhitng han ché vé

. Piém trung binh
Cong tac quy hoach
LDTC | DNBTV | Chung

Ra soat, danh gia diing thuc trang s6
luong, chat lugng nguon nhan lyc hién 3,63 3,14 3,33
co
Du bao chm‘h' xdc nhu cau nguon nhan 3.60 2.98 3.23
luc trong thoi gian toi
XaAc dinh ro d01‘ tuong, tiéu chuan nguon 3.73 3.15 3.38
nhan lyc dua vao quy hoach
Co ke' hoacP daoAtao boi dum%, su dung 3.61 3.38 347
hop ly ngudn nhan luc dy nguon
DPinh ky kiém tra, diéu chinh, b6 sung 3.67 3.35 3.48
quy hoach
Cong tac so két, tong két 382 | 3,16 | 3,42

Piém trung binh 3,68 | 320 | 3,38

chuyén mon cua DPNBTV.
So v6i nhiém vu dat ra, DPNBTV hién nay
con thiéu vé sd lugng, hon nita trinh d¢ va
nang luc bién tap cua BTV & mot sb tap chi
chua ngang tam v&i yéu cau va nhiém vu.
3. Panh gia vé cong tac phat trién ngudn
nhén lyc lam cong tac bién tap tai cac tap
chi khoa hgc thugc Vién Han lam

Céc noi dung danh gia vé cong tac phat
trién DPNBTV tai cac tap chi thudc Vién

Panh gia vé cong tac quy hoach phat
trien DPNBTV tai céc tap chi qua sdu noi
dung tai bang 1 cho thiy, cong tic quy
hoach phat trién DNBTV gin véi chién
lugc phat trién & cac tap chi dugc LDTC
va DPNBTV danh gia ¢ muc trung binh
kha, v6i s6 diém trung binh chung 1a 3,38.
LDTC va DPNBTV danh gia kha tich cuc vé
cong tac quy hoach DPNBTYV tai céc tap chi
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hién nay. Noi dung “dinh
ky kiém tra, diéu chinh, bd
sung quy hoach” dugc danh
gia cao nhét voi mirc diém
trung binh 1a 3,48. C6 thé
no6i day ciling la cong viée
duoc Vién Han 1am chi dao
cac don vi thuc hién kha tt
trong nhirng nim gan day.
So sanh gitta LDTC
va DPNBTV cho thiy c6 su
khac nhau trong viéc danh
gia cac ndi dung nay. Chang
han, nhin chung LDTC la
nhitng nguoi danh gia tich
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Bang 2. Téng hop danh gia vé cong tic tuyén dung
va st dung can b

Céne tac tuvén d 3 sir d Piém trung binh
ong tac tuyén cung vasw Qi "I HTC [DNBTV | Chung

Xay dung hé¢ théng danh muc vi tri 344 334 338

viéc lam ’ ’ ’

Tuyén dung theo yéu ciu, nhiém 3.64 336 3.47

vu, vi tri viéc lam ’ ’ ’

Tuyén dung dung ngudi, dung viée,

du so lLrO'ng, dam bao chét lwong va| 3,60 3,16 3,33

co cAu nguon nhan lyc

Tuyen dung cong khai, minh bach,

khéach quan va dung phap luat, ddm| 3,87 3,23 3,47

bao tinh canh tranh

Hinh thirc, ndi dung tuyén dung 3.87 3.30 358

phu hop véi vi tri viée lam ’ ’ ’

BO tri cong viéc phu hop voi

ning e 3,84 3,40 3,50
Piém trung binh 3,71 3,30 3,45

cuc hon DNBTV, véi s6
diém trung binh lan luot 1a
3,68 va 3,20. LDTC déanh gia “cong tac so
két, tong két” cao nhat (mirc diém 1a 3,82),
con DNBTYV lai danh gid cao cong tac “co
ké hoach dao tao, boi dang, su dung hop
1y ngudn nhan lyc dy ngudn” (3, 38 dlem)
Cong tac “du bao chinh xac nhu cau nguon
nhan lyc trong thoi gian toi” déu duogc
LDTC va DPNBTV danh gia thap nhat (3,60
va 2,98 diém).

ii) Céng tic tuyén dung va sic dung
can bo

Pé dap ung dugc nhu cau hoat dong
cua cac tap chi, viéc tuyén dung nhan su
duogc phan bo theo chi tiéu cua mdi tap
chi, uu tién tuyén dung ddi voi cac trudng
hop c6 trinh d§ TS, ThS va CN tdt nghiép
loai gidi dugc dao tao dung hodc phu hop
chuyén nganh.

Két qua danh gia vé& cong tic tuyén
dung va st dung d6i ngii 1am cong tac bién
tap tai bang 2 cho thy mutc diém trung
binh kha cao (3,45 diém). Trong d6, nodi
dung “hinh thtrc, ndi dung tuyén dung phu
hop v6i vi tri viéc 1am” dugc danh gia &
murc diém cao nhit (3,58 diém), tuy nhién

& nodi dung “tuyén dung dung nguoi, dung
viée, du sd luong, ddm bao chét lugng va
co clu nguén nhan lyc” lai bi danh gia ¢
mirc diém thip nhét (3,33 diém). Mic du
mic chénh léch trong diém sd danh gia
gitra hai ndi dung nay khong cao, nhung no
cling cho thdy con su khac biét giita hinh
thirc, noi dung tuyén dung véi viéc tuyén
duogc nhitng nguoi lam viéc theo ding yéu
cAu dit ra.

LDTC danh gia cong tac ndy co phan
nhinh hon DNBTV & hau hét céc tiéu chi
(diém danh gia trung binh ciia LDTC cao
hon DNBTV, 3,71 diém so vdi 3,30 diém).
Trong sau ndi dung, LDTC danh gia thap
nhét 1a cong tac “xdy dung hé thong danh
muc vj tri viée 1am” véi sb diém 1a 3,44,
con tiéu chi DPNBTV déanh gi4 thp nhat 1a
“tuyén dung dung ngudi, dang viée, du sb
lugng, dam bao chét lugng va co cAu nguén
nhan luc” (3,16 diém). Tiéu chi duogc ca
LDTC va DNBTV danh gia cao nhit 1a
cong tac bd tri cong viéc phu hop voi ning
luc (sb diém twong tmg 13 3,84 va 3,40).

Theo két qua khao sat, co dén 91,5%
ngudi duge hoi cho rang duge bd tri cong
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viéc phu hop voi chuyén nganh dugc dao
tao. Diéu nay cho thdy, PNBTV tuong d6i
hai long véi vi tri cong viéc dang ddm nhan.

iii) Cong tdc ddo tao, boi dwéng can bo

Theo két qua nghién ctru ctia Nguyén
Thi Van Anh (2018), s luong vién chirc
duoc cur di dao tao sau dai hoc cua Vién
Han 1am giai doan 2015-2017 ¢ trinh do
TS 1a 78 nguodi va ThS 1a 58 nguoi va co
790 luot cong chure, vién chuc tham gia
khoa dao tao ngin han nang cao nghiép vu
chuyén mon, trong do c6 46 nguodi tham gia
16p Bdi dudng quan 1y nha nude vé bao chi
cling thé hién su quan tam cua Vién Han
lam d6i voi cong dao tao, bdi dudng nang
cao trinh d6 cho can bo.

Cong tac dao tao, boi dudng doi ngii
lam cong tac bién tap tai cac tap chi duoc
thuc hién thong qua viéc danh gia v kién
khao sat ctia cac LBDTC va BPNBTYV tai cac
tap chi ¢ cac ndi dung sau (bang 3):

Bang 3. Tong hop danh gia vé cong tac dao tao, bdi dudng cin bd

Thong tin Khoa hoce xa hoéi. s¢ 8.2019

han”. DPay cling la nhiing ndi dung dugc ca
LDTC va DNBTV danh gia cao nhét véi
s6 diém LDTC danh gia déu 1a 3,59 diém
va DNBTV la 3,20 diém, 3,21 diém. Két
qua nay cho thay, Vién Han 1am noi chung
va cac vién, don vi truc thudc noi riéng
luon quan tim dén cong tic dao tao can
b, tao diéu kién cho can bd di hoc tap, dao
tao, boi dudng ngan va dai han dé nang cao
trinh d¢. Tuy nhién, ¢ hai ndi dung “xay
dung ké hoach dao tao, boi dudng PNBTV
hang nam” va “dinh hudng, ho tro dio tao
dai han va dao tao bac cao” lai khong dugc
DNBTYV déanh gia cao, sb6 diém lan luot 1a
2,90 va 2,87. Piéu nay phan anh mot phan
thuc trang dao tao, boi dudng cho BPNBTV
O cac tap chi hién nay, ho chua dugc tham
gia ddo tao, bdi dudng thudng xuyén vé cac
khoa hoc chuyén sau lién quan dén nganh,
linh vuc chuyén moén sau va nghi¢p vu bién
tap. Bén canh d6 ngudn kinh phi hay quy
hé tro cho can bd di hoc
tap dai han hoac dao tao

\ Piém trung binh A 5 Vién Han 13
Cong tac dao tao va boi dudng T trung D bac cao ¢ V1¢n. Han lan;l
i i LDTC | DNBTV | Chung | ¢on han hep. Kinh phi hd
Xay dung l‘<e hO?;iCh dao tao, boi dudng 351 .90 3,13 trg cho dao tao, bdi dudng
DNBTV hang nam ’ ’ . L.
; PR N = N cho DNBTV chu yéu ¢
Pinh huéng va ho trg dao tao dai han va 3,07 ) . , .
dio tao bac cao 3,40 | 2,87 céc khéa hoc/I6p hoc ngan
Chién luge, cac co ché, chinh sach quan 1y e 314 3,23 hap. K(?t qua khdo sat cho
va hd tro dao tao ’ ’ thay, so BTV da tham gia
T6 chire dao tao, bdi dudng tai chd 3,59 | 3,20 | 335 | khoéa ddo tao chuyén mén/
C‘ff di dao tao, boi dudng ngan han hoac 3.59 321 3,35 chuyén ng'c‘mh va nghiép
dai han , ;o .
RPN R vu bao chi tr khi duogc
Panh gia dao tao, boi dudng 3,47 3,15 3,27 tuvén d Yo Vien Ha
Piém trung binh 348 | 3,07 | 3,23 | ‘uyen dung vao vieh Han

Theo s6 liéu tai bang 3, cong tac dao
tao, boi dudng doi ngii 1am cong tac bién
tap dugc danh gia v6i muc diém trung binh
la 3,23. Trong d6 c6 hai ndi dung dugc
nhirng nguoi tra 161 ddnh gid cao nhit 1a
“t6 chure dao tao, boi dudng tai chd” va “cu
di dao tao, bdi dudng ngén han hoac dai

1am chiém 59,3%. Cu thé:
ty 1€ can bd tham gia khoa hoc chuyén
mon/chuyén nganh dudi 1 thang 1a 25%,
tir 1 thang dén dudi 6 thang 13 8,3%, tir
6 thang dén 1 nam 13 4,2%, trén 1 nim la
29,2%: s can bo tham gia cac khoa hoc vé
nghiép vu bao chi dudi 1 thang la 37,5%,
tir 1 thang dén dudi 6 thang 1a 20,8%, tir
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6 thang dén 1 nam 1a 8,3%, trén 1 niam la
4,2%. Trong s6 d6, vé ngudn kinh phi cho
khoéa hoc chuyén mon/chuyén nganh, ty 1¢
dugc co quan chi tra chiém 53,6%, ty 1€
c4 nhan chi tra mot phan va co quan hd
trg chiém 25,0%, ty 18 can bo tu chi tra I3
17,9% va ty 1¢ lay kinh phi tir nguon khéc
1a 3,5%. Tuong tu véi cac khoa hoc nghi¢p
vu bao chi, ty 1 1an luot 1a 78,8%, 3,0%,
15,2% va 3,0%. Nhu vay, DNBTV da duoc
cac don vi quan tam, tao diéu kién hd trg
ca vé mat thoi gian va kinh phi dé tham gia
cac khoa dao tao, boi dudng ngan han; con
ddi véi cac khoa dao tao dai han va bac
cao thi chu yéu dugc tao co hoi vé mit thoi
gian, c6 chinh sach hd trg mot phz‘in néu
bao v¢ luan vin ThS, luan 4n TS, can b vé
co ban phai tu chi tra kinh phi dé tham gia
cac khoa dao tao, bdi dudng chuyén mén,
nghiép vu.

iv) Cong tac thu hut, dai ngg can bo

Cong tac thu hut va dai ngd can bd co
vai tro rat quan trong ddi voi viée phat trién
ngudn nhan lyc. Panh gia vé cong tac thu
hat va dii ngd DPNBTV dugc thé hién qua
sau noi dung & bang 4. Két qua khao sat
cho thay, cong tac thu hat, dai ngd duoc

Bing 4. Tong hop danh gia vé cong tic thu hit, ddi ngd can by
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LDTC, DNBTV danh gia & muc diém trung
binh kha (3,45). Trong d6, ndi dung “tao co
hdi nang cao nang lyc chuyén mén” dugc
danh gia cao nhat v6i diém trung binh 3,78,
tiép dén 1a nodi dung “tao diéu kién thudn
loi vé moi mit cho nhitng ngudi c6 ning
luc, trinh d6 cao va pham chat dao dirc tot
vao lam viéc” (3,72 diém) va ndi dung “tao
diéu kién thuan loi dé nhiing ngudi c6 tai
nang phat huy kha ning dé hoan thanh xuét
sac nhiém vy dugc giao” (3,71 diém). Noi
dung “chinh sach tién luong, thudng, phu
cap, phuc 1oi,... pht hop voi véi tinh chat
va mic d6 cong hién” duoc danh gia thap
nhat v6i diém trung binh 2,89.

Nhu vay, ca LBDTC va DPNBTV déu
danh gia tuong ddi cao vé khia canh tao
diéu kién thuan loi dé nang cao nang luc,
phat huy tai niang va tao co hoi thang tién.
O chiéu nguoc lai chinh sach tién luvong,
phu cép cho DPNBTV va chinh sach trong
dung nguoi co6 tai nang khong dugc LBTC
va DPNBTV danh gia cao. Két qua nay cho
thiy, LDTC va nhat 1a DNBTV chua hai
long véi nhiing chinh sach trong dung nguoi
c6 tai nang va chinh sach luong, thudéng phu
cap dbi voi doi ngii nay hién nay. Hién nay
chua c6 chinh sich dai

ngd cho can bd 1anh dao

. : S e A Diém trung binh c A A \
tac thu h

Coéng tac thu hit, dii ngd LDTC | DNBTV | Chung d;on Vlw\klel’IAl nhle_:r’n lxam
Trong dung ngudi co tai ning 301 | 306 | 308 | tong bién tap, pho tong
Tao didu kién thuan loi v& moi mat cho bién tap (khong co6 thém
nhiing ngudi ¢6 nang luc, trinh d6 cao va| 3,75 3,70 3,72 phu cap trach nhi¢m) va
l;hﬁn;?ilﬁt S%O i‘ﬁc ot ;’éfoéém }‘l’iéc _ v6i chinh sach tién lwong
ao dicu Kien thuan 101 d€ n ungqngu’(n h D BT nh hi’\n
¢6 tai nang phit huy kha ning dé hoan| 378 | 3.67 | 371 | Cho DNBTV mhu hien
thanh xuat sac nhiém vu dugc giao nay thi r6 rang kho co
Chinh sach tién luong, thuéng, phu cip, kha hang thu hut nhén
phuc lgi,... phu hgp véi véi tinh chat va| 2,93 2,86 2,89 tai vé lam vi€c tai cac tap
mire dé}fﬁni hién chi, ciing nhu khong c6
iao cgh?.l tAang tién ~1uhA i 3,60 3,51 3,55 su khuyén khich DNBTV

a0 C 01 nang cao nan C chuyen mon ~ A~ N
i 1 nang i Y 3,87 3,713 3,78 tu hoc tap nang cao trinh

Piém trung binh 3,51 3,42 3,45 d6 chuyén mon.
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4. Mot s6 dé xudt giai phap

Thot gian qua, Vién Han lam da thuc
hién mot s6 quy ché vé tuyén dung vién
chtic; quy ché vé quan Iy hoat dong dao
tao, bdi dudng cong chirc, vién chirc; quy
ché bd nhiém, b6 nhiém lai, luan chuyén...
nham quan ly, dao tao, st dung cén bg,
cong chuc, vién chuc ngay cang hi¢u qua.
Theo d6, co cau ngudn nhan lyc 1am cong
tac bién tap tai cac tap chi da tung budc
dugc cai thién phu hop véi dinh hudng phat
trién cua cac tap chi. Cong tac dao tao, phat
trién DPNBTV di duoc quan tim, quy md
va chat luong dao tao dugc md rong, tuy
nhién hiéu qua méi chi dap Gmg phan nao
yéu cau thuc té. Pé nang cao chét luong
doi ngti lam cong tac bién tap tai cac tap chi
trong thoi gian toi, ching t6i dé xuat mot sb
giai phap sau:

Vé cong tac quy hoach can bé:

- Quy hoach xay dung DNBTV tai cac
tap chi thugc Vién Han 1am trong thoi gian
t61 v6i co cau hop 1y, ddng bo, co su tiép
ndi gifra cac thé hé can bo bién tap. Bdi ngli
nay phai c6 ban linh chinh tri, 13p truong tu
tudng viing vang, c6 nang luyc chuyén mon
cao dé xir 1y nhitng van dé do thuc tién dat
nudc va ban than cac linh vuc khoa hoc xa
hoi dit ra trong qua trinh phat trién.

- Quy hoach xay dung va phat trién
DNBTV can phan ra timg giai doan v6i noi
dung, myc ti€u cu thé, o rang, nhét 1a trong
tién trinh cac tap chi khoa hoc hudng dén
ho6i nhap quc té.

- Thudng xuyén ra soat, bd sung quy
hoach can bd nham dap tng yéu cau trude
mét, d@)ng thoi chuan bi nguén can bo lau
dai cho cac tap chi. Cong tac quy hoach
can bd can d6i mai theo chirc danh dé tao
moi truong canh tranh cho viéc bd nhiém,
dé bat vao mét vi tri lanh dao, quéan ly, tao
co hoi binh déng cho can bd bién tap co

Thong tin Khoa hoce xa hoéi. s¢ 8.2019

du diéu kién va tiéu chuan c6 thé duoc bd
nhiém vao vi tri thich hop.

Vé céng tac tuyén dung va sic dung
can bo:

- Viéc tuyén dung BTV tai cac tap chi
phai nam trong chién lugc va chinh sach
phat trién chung cta Vién Han 1am va chién
lugc phat trién dai han cua céc tap chi, phai
dua trén quy ché tuyén dung vién chuc cua
Vién Han 1am. Hinh thtc tuyén dung cin
dan chi, minh bach va canh tranh dé thu
hat nhiéu tng vién tham gia thi tuyén vao
vi tri tuyén dung. Can c6 ké hoach tuyén
dung bd sung kip thoi BTV ddi véi nhiing
tap chi con thiéu nhéan lyc bién tap.

- B tri cong viéc hop 1y, khoa hoc,
“ding nguoi, dung viéc, dung chd va ding
luc” sé tao dong luc thic déy PNBTYV lam
viéc hiéu qua. Viéc bd tri sip xép can bod
lam vi¢c ¢ cac tap chi phai phu hop véi
chuyén moén va nang lyc cua tung ngudi.
Trén co s¢ danh gid trinh do can bo, can
manh dan giao viéc cling nhu quyén han va
trach nhiém cho can bd dé ho ¢6 co hoi thé
hién kha nang.

Vé cong tic dao tao va boi dudng
can bo:

- Can tap trung xay dung chién luoc dao
tao, dao tao lai va ddo tao nang cao nham
bdi dudng chuyén mon, cap nhat nghiép vu
va cac k¥ nang cho PNBTV; dong thoi can
khuyén khich, thu hut cic chuyén gia, cac
nha khoa hoc nudc ngoai tham gia dao tao,
bdi dudng kién thire, tip hudn phuong phap
bién tap, nhat 1a ddi v6i mot s6 chuyén
nganh khoa hoc xa hgi ma Vi¢t Nam chua
¢6 thé manh.

- Cong tac dao tao, bdi dudng DPNBTV
tai cac tap chi can gin v6i muc tiéu phat
trién trong dai han, ké hoach hoat dong
clia cac tap chi, dong thoi xem xét dén nhu
cu dao tao ctia moi BTV trén co s& vi tri



Phat frién nguén nhan luc...

cong viéc ma ho dam nhi€ém. Piac biét coi
trong viéc nang cao chét luong dao tao, boi
dudng toan dién vé nhan thirc 1y luan chinh
tri, k¥ nang lanh dao, quan ly, chuyén mon
sau cua nganh, linh vuc cua tap chi, nang
luc bién tip, dao dirc nghé nghiép, phuong
phap lam viéc pht hop véi timg d6i tuong,
tung chure danh.

Vé céng tac thu hit, ddi ngd cdn bé:

- Vién Han 1am can quan tim dén cong
tac thu hat, ddi ngd DPNBTV. Trudc hét
can xay dung ché do chinh sach tién luong
t6i wu co thé dam bao cudc song toi thiéu
cho BDNBTYV. Bén canh vi¢c chi trd luong,
thuong déu din, can chu ¥ dén viéc ting
lwvong dbi véi cac can bd co nhimg dong
g6p hiéu qua, sang tao trong cong viéc.

- Thyc hién quy ché thi dua - khen
thuong theo hudng khuyén khich tinh than
lao dong; tao diéu kién t8t nhat dé mdi can
bd déu c6 co hdi dugc 1am viée, cong hién,
thang tién; mdi can bd can duogc bd tri vao
cac vi tri phu hop, dugc dao tao nghiép vu
quan 1y néu & trong dién quy hoach vao vi
tri quan 1y. C6 ché do khuyén khich dbi voi
nhiing can bd c6 chuyén mén cao, lam viéc
hiéu qua; ky hop dong c6 thoi han ddi voi
nhirng can bd c6 trinh do cao nhung da dén
tu6i nghi huu theo luat dinh.

5. Két luan

Tir két qua khao sat, c6 thé thiy cong
tac phat trién DPNBTV tai cac tap chi khoa
hoc thudc Vién Han lam da dat dugc nhiing
két qua nhét dinh, duogc ca cac LDTC cling
nhu DNBTYV dénh gia cao & mot sé phuong
dién, nhung mot $6 phuong di¢n khac con
chua dugc danh gia tich cuc. DPNBTV tai
cac tap chi thoi gian qua cling dugc quan
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tdm phat trién va c6 nhiing chuyén bién
tich cuc ca vé sb luong va chét luong, tuy
nhién cong tac quy hoach, tuyén dung va
st dung, dao tao va boi dudng, thu hut va
dai ngd can bd chua dugc xay dung theo
chién luoc phat trién 1au dai. Dé thyuc hién
mot cach dong bo va ¢ hiéu qua cong tac
phat trién DNBTV tai cac tap chi, Vién
Han 1am can cha trong dén ting nodi dung
clia cong tac nay dé co thé xay dung duoc
mot DPNBTV tai céc tap chi thuc sy chuyén
nghiép, dap tmg duoc yéu cau cua cac tap
chi theo huéng chuan qubc té trong thoi
gian toi 0
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