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GIAI PHAP THICH 'NG VOT TRANG THAI BINH THUONG MOT
SAU PAI DICH COVID - 19 TAI KHACH SAN HA NOI DAEWOO

Phung Thi Hanh
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Tom tdt: Pai dich COVID-19 da khién cho nén kinh té thé gigi diéu diing, dac biét 1a nganh
hang khong, du lich va khach san. Theo thong ké cua Tong cuc Du lich Viét Nam, Quy
2/2020 cong sudt sir dung buong cua cac khach san chi con khoang 40%, giam sdt manh,
thdap nhat tir trieée d@én nay. Cac khach san nhé phdai déng cira, cac tdp doan khach san lén
phdi cat giam nhan s, luan phién cdng viéc cac bé phdn, chuyén huéng kinh doanh dé duy
tri hoat dong. Khach sgn Ha Ngi Daewoo la khach san 5 sao trén dia ban Ha Ngi ciing
khong nam ngoai nhitng tdc dong nay. Vi vdy, bai viét tap trung nghién cizu nhing anh
hwong ciia dai dich COVID - 19 d@én khéach san Ha Néi Daewoo dong thoi dua ra mét sé
giai phap thich iing véi trang thai binh thuong méi sau dai dich cua khach san nhue: Truyén
thong qudng bd; Pua ra cic chwong trinh khuyén mai; Téi co cdu nhan si; Hoan thién co
s¢ vt chat; Duy tri méi quan hé khach hang, ...
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1. MO DAU

Trong vong xody suy thoai kinh té do dai dich COVID-19, nganh khach san dic biét
chiu tac dong nang né. Pé ton tai va phuc hoi trong va sau dai dich, cac doanh nghiép khach
san can c6 nhiing thay d6i siu sac va toan dién nham thich (ng véi trang thai binh thuong
méi. Tur viéc tuan tha cac quy dinh an toan phong dich khat khe, dap tng thay doi hanh vi
ctia khach Iuu tra, cho dén viéc tao va duy tri nhitng nguén doanh thu méi, nganh khach
san thuc sy dang dimg trudc nhitng thir thach chua tirg c6 do dai dich COVID-19 gay ra.

Vi véy, viéc lam quen, chung séng binh thudng voi khing hoang ciing nhu xdy dung
nhitng kich ban du phong trong moi tinh hudng c6 thé xay ra 1a didu hét sirc can thiét va cap
bach néu muén ton tai va phuc hoi nhanh sau khang hoang. Nganh khéach san muén duy tri
va ton tai can c6 c6 nhiing giai phap thich tng véi dai dich COVID - 19.

2. NOI DUNG
2.1. Khai niém trang thai “binh thwong méi” sau dai dich COVID - 19


https://blog.trginternational.com/trg-covid-19-hub
https://blog.trginternational.com/hospitality-resource-portal

TAP CHI KHOA HOC - S0 51/2021 | 13

Trang thai « binh thirong méi” 13 mot thuat ngir duoc st dung trong kinh doanh dé dé
cap t6i tinh hinh kinh té sau khang hoang tai chinh toan cau 2007-2008, dai suy thoéi va dai
dich COVID-19. Tur d6, thuét ngit ciing duoc st dung rong rii dé noi dén mot thir bat thuong
nhung lai tré nén binh thuong sau do.

Thuat ngir nay duoc dung dé bao cho cac nha kinh té va cac nha hoach dinh chinh séch
rang nén kinh té céng nghiép sé tro lai sau cudc khang hoang tai chinh 2007-2008.

Trong dai dich COVID-19, cum tir trang thdi binh thiong méi dugce ding dé dé cap toi
su thay ddi hanh vi con nguoi sau dai dich.

2.2. Tac ddng cia dai dich COVID - 19 dén khach san Ha Ndi Daewoo

La mot khach san 5 sao dau tién tai Ha Noi, duoc khanh thanh va di vao hoat dong tir
nam 1996, vinh dy phuc vu rat nhiéu cac Nguyén tha, Tha Tudng cia cac nude dén thim va
lam viéc tai Ha Noi. Khéch san kinh doanh chua yéu ¢ ba linh vyc: dich vu luu trd, dich vu
an udng va dich vy bd sung. Pai dich COVID — 19 da anh huong nang né dén hoat dong
kinh doanh cua khach san, doanh thu va cong suat sir dung budng caa khach san giam manh,
thip nhét tir trude dén nay, cdng suat budng nam 2020 chi dat khoang 30%. C6 thé noi, dai
dich COVID -19 d tac dong dén moi mat hoat dong kinh doanh caa khach san Ha Noi Daewoo.

2.2.1. Tdc dpng dén hoat déng kinh doanh

Tac dong cua dai dich COVID - 19 Ién ca cung va cau du lich. Cung du lich ciing c6 thé
bi tac dong ngay lap thire khi cac nude &p dung chinh séch han ché tham chi la tam ding
kinh doanh dich vy du lich dé d6i pho véi dich bénh. Doanh thu giam, khach san Ha Noi
Daewoo phai nhanh chéng thuc hién cac bién phap nhu cit giam lao dong, kinh phi
marketing,... Diéu nay dan téi nhing tac dong 1au dai ddi véi cac doanh nghiép va nganh
du lich sau dich bénh do thiéu lao dong, diit gay hé théng cung cép, gian doan hé thong phan
phdi,... Pau tu trong linh vuc du lich ciing ¢6 nguy co sut giam manh anh huéng téi sy phét
trién dai han trong nganh du lich. Dich bénh COVID -19 gay anh huéng ning né doanh
nghiép ging guong dé ton tai va budc phai thuc hién cac bién phap khéng mong mudn nhu
cit giam nhan su, chi phi dau tu va cho déng cira toi da cac dich vu di kém. Boi day 1a nganh
nghé kinh doanh cé doanh thu cha yéu phu thudc vao thi truong, kinh phi dau tu vé mat
bang, duy tri hoat dong rat lon.

Bang 1: s6 li¢u doanh thu ciia khach san Daewoo nim 2018,2019,2020
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(Ngusn: Phong Nhan su khach san Ha Ngi Daewoo)

Cong suat sir dung budng ciia khach san Daewoo chi dat khoang 20 - 30%, luong khéch
sut giam d6t ngot khién doanh thu khach san bi anh huéng nghiém trong,... Tuy nhién d6
chi 1a phan ndi cia nhitng kho khin ma khach san Ha Noi Daewoo phai di mat. Khé khin
nhét ldc nay 1a 1am thé nao dé d¢am bao an toan cho toan bo nhan vién ciing nhu cho khach
Iwru tra tai khach san? Lam thé nao dé duy tri cdng viéc va thu nhap cho hon 600 can bd nhan
vién d4 va dang dong hanh cling khach san sudt thoi gian qua.

Qua biéu db sb liéu doanh thu caa khach san Daewoo trong 3 ndm 2018, 2019, 2020 ta
cd thé thay dich bénh COVID - 19 tac dong cuc ki manh dén hoat dong kinh doanh cua khach
san. Hoat dong kinh doanh cua khéach san Ha Noi Daewoo chiu anh huong nghiém trong, cu
thé: ty 18 lap day phong dang & mirc dudi 20% - mic thap nhét trong sudt qué trinh 24 nam
hoat dong cua khach san. Tir nam 2018 - 2019 téc do ting khong 16n 1a 0,6%; nhung sang
nam 2020 do anh huéng cia dich bénh nén doanh thu giam han so véi véi nam 2019 (giam
t&i hon 80%).

2.2.2. Tdc dpng dén nguén nhan luc cia khach sgn Ha Ngi Daewoo

S6 luwong khach di du lich tac dong dén cac co sé luu tri. Cong suat sir dung budng luu
tra giai doan ndy cua khéach san chi dat 20 - 30%. S lwong khach huy phong tai co so luu
tra tang cao. Khi dich bénh bung nd bugc khéch san phai tam ngung nhan khach di gy ra
nhitng ton that khdng nhé cho nguén thu nhap cua khach san. Khach san lién tuc nhan dwoc
cac cudc goi, email hay tin nhan bao huy dat phong, khdng chi tir cac nhom khach doan,
khach cong tac ma ca cac dbi tuong khach 1é. Nhiéu hoat dong, su kién ndi bat dau nam budc
phai tri hodn hozc dung han. Nhiéu cudc hop, hoi nghi ciing bi tri hodn dé phong tranh su
lay lan cuia dich bénh, din téi su sut giam dang ké luong khach. Ngudn nhan lyc cua khach
san véi tong hon 600 cong nhan vién cua cac phong ban khach san chinh 1a 1 phan 16n chiu
anh huong truc tiép. Hon 600 cong nhan vién cac phong ban ctia khach san phai thay phién
nhau nghi 4 - 6 ngay khong luong, ngudn thu nhap giam do sé ngay nghi khdng luong nhiéu.
Céc phong ban phai thay phién lam cdng viéc cua nhau.

2.2.3. Tdc déng dén chinh sach phat trién khach san Ha Ngi Daewoo

V6i xu huéng chung ciia nganh kinh doanh khach san tai Ha Noi, nhitng tién bo cua
nganh khéch san, sy xut hién caa hang loat khach san trén thi trudng va su canh tranh gay
gat nén trude tinh hinh d6 khach san Hanoi Daewoo d3 dé ra chinh séach:

Duy tri kinh doanh dé thich tng véi dai dich COVID - 19.

Vé&i muc tiéu chung caa khach san 1a téi da hoa loi nhuan bang cach giam chi phi dau
vao, st dung hop Ii ngudn lao dong, sir dung tét co s vat chat,... Khach san di dua ra rat
nhiéu cac chuong trinh khuyén mai, giam gi4, chuyén huéng kinh doanh, nang cao chat
luong san pham. Gia cho 1 phong 2 ngudi tai khach san 5 sao Ha Noi Daewoo chi con 1,316
triéu dong/dém, giam 83% so véi mic gia binh thuong (gan 8 triéu dong/dém), giam gié ky
luc chua tirng c6 tir trude téi nay. Bam bao chit luong phuc vu dé thiic dy lugng khach ting
1én nhanh chong, khong dé cong suét sir dung phong duéi 40%. Doanh thu can dat duogc trén
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10 triéu USD dé bu dip chi phi va nang cao loi nhuan so véi nhimg nam trude. Trudc tinh
hinh khach sut giam, s6 lrong huy phong tang 1én, khach san Ha Noi Daewoo da thuc hién
chinh sach giam gia téi 60 - 80% dé thu hat khach.

Dé cit giam chi phi khi kinh doanh khach san Ha Noi Daewoo da c6 cac bién phap nhu
khuyén khich nhan vién sir dung sé ngay nghi phép, hoic diéu dong nhan sy lam ¢ nhiing
bo phan khac nhau, mot nhan vién kiém nhiéu viéc, nhu nhan vién bao vé, budng, 18 tan,...
cling phuc vu cac su kién hoi nghi, hoi thao, tiéc, don budng, phu bép,... Bai 1§, viéc cho
nhan vién nghi viéc thoi diém nay cé thé s& khién khach san loay hoay khi thi truong hoi
phuc nhanh, khach quay tro lai dong.

Ngoai ra, khach san Ha Noi Daewoo &p dung giai phap day manh lién két hop tac véi
cac hang lir hanh, hang khong xay dung céac san pham kich cau; két hop vai cac hang li hanh
xay dung combo gdm vé may bay va phong khach san gia siéu uu dai; to chirc wu dai, giam
gia sau véi nhitng khach hang quen thudc; ma rong téi déi tugng khéach 1é va khach noi dia;
tan dung thoi gian nay dé to chirc nang cao nghiép vu tai chd, ...

2.2.4. Tdc déng dén nhu cau ciia khach cia khach san

Déi twong khach chu yéu cua khach san Ha Noi Daewoo 1a khach quéc té, phan I6n 1a
khach Han Quéc, Trung Québc, Nhat Ban chiém khoang 80% thi truong khach cua khéch
san. Do dich bénh bung phat toan cau, trong d6 Nhat Ban, Han Qudc l1a nhiing thi truong
khach hang muc tiéu ctua khéach san cd sé ca nhidm COVID — 19 rat cao. Dé dam bao an
todn, cic nudc ndy da tam dimg cac duong bay quéc té dé ngan chan dich bénh. Vi vay,
luong khéch, doanh thu cua khach san Ha Noi Daewoo giam sit nang né, nguén thu ndm
2020 tut giam gan 80% so véi cung Ki cia 2 ndm truéc 2018 va 2019.

2.3. Mot sb giai phap thich vmg v6i trang thai binh thwong méi sau dai dich COVID-19
2.3.1. Truyén théng, qudng ba

Quang béa khéach san duoc hiéu 1a hoat dong tiép thi duoc thyc hién truc tuyén nham tiép
can gan hon véi mot lwong 16n dbi twgng khach hang nham phuc vu va 1am théa méan nhu
cau cua khach hang lién quan dén linh vuc dat phong khach san.

Tuy vao ddc trung va tinh chit cua timg linh vuc, nganh nghé ma luya chon hinh thac
quang béa pht hop. Hoat dong quang ba khach san ciing vi thé ma c6 nhirng dic diém va céch
thire thuc hién riéng. Viéc xay dung chién lugc quang ba khach san doi hoi tinh cu thé va
séng tao hon nhiéu so véi nhiing loai hinh quang béa khéc.

Viéc Internet ngay cang phat trién va c6 “dd pha séng” rong khip trén toan thé gioi kéo
theo nhiing loi thé cuc ki 16n ma né mang lai. Pay ciing 14 chiéu thic quang céo truc tuyén
hitu ich nhat ma cac khéch san dang theo dudi nham muc dich quang bé khéch san. Bai I8,
khach hang hién nay hau hét déu tim kiém thong tin trén mang théng qua cac cong cu tim
kiém, nhat 12 google. Sau khi hinh thanh nhu cau dit phong, khach hang s& thuc hién search
google nhitng thong tin co ban nhat dé tim kiém noi lwu tri pha hop. Vi vay, khach san can
tan dung diéu nay dé dua hinh anh, thuong hiéu khach san ctia minh dén gan hon véi nhiéu
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dbi twong khéch hang khéac nhau, thong qua cac cach thirc quang bé khéach san. Cu thé:

- Bay khéch san 1én trang nhat Google: Pay 1a mot cach hiéu qua nhat giup khach san
cta ban tiép can nhanh chéng va hiéu qua dén mot lugng 16n khach hang dang sir dung
google dé tim kiém thong tin dap ung nhu cau dat phong. Viéc can 1am Ia cung cip nhiing
thong tin lién quan dén khéch san va diang ky chung v6i google. Luu ¥ ndi dung phai cu thé,
chi tiét nhung co6 dong, hap dan.

- Bang thong tin khach san 1én cac website dat phong: Hotel84.com, agoda, booking,
tripadvisor, expedia, airbnb, ... 1a nhitng trang Engine booking néi tiéng uy tin va chat luong
nhat hién nay trong linh vuc hd tro dat phong khach san. Viéc dang thong tin 1én cac trang
Engine booking khong chi gidp khach san ciia ban I1én trang nhat google, ngoai ra con c6
thém 1 bai PR khach san, hodc tu van, khuyén mai khach san pht hop. Hop tac ban phong
vai cac website du lich

Tan dung mang xa hoi dé phét trién marketing online. Céc trang mang xa hoi cuc 16n
nhu facebook, twitter,... rat hitu ich cho viéc quang ba khach san. Chi can ding ky mot tai
khoan cho khéch san, dua 1én d6 nhitng thdng tin vé gia phong, loai phong, ... kém hinh anh
bat mét, an tuong. Hoac lién két véi cac fanpage co luot theo ddi cao dé tiép can sb luong
I6n nguoi dung.

2.3.2. Marketing, khuyén mgi

Tan dung phuong tién truyén thdng, mang x& hoi dé dua ra chién lyoc tiép thi dén khach
hang ciing 13 mét lya chon. Marketing va khuyén mai 1a chia khoa dé hd trg mot dia diém
du lich phuc hoi sau dich bénh.

Chinh vi vay, thay vi quang céo tran lan, Khach san Ha ndi Daewoo nén dua ra cac
chuong trinh khuyén mai dén dbi tuong khach hang muc tiéu, khach hang tiém ning da dé
ra trude d6 dé cd thé thu duoc hiéu qua tét nhat.

Chuong trinh khuyén mai theo nhiing chi dé nhat dinh, danh riéng cho timg ddi tuong
ca nhan nhu: nhan dip sinh nhat khach hang, danh cho cip d6i méi cudi dang huong tuan 18
tring mat, hoic mot ngay ky niém nao dé dang nhé trong doi moi ngudi,. ..

Bén canh viéc quang céo téi cac déi twong khach hang mai thi viéc c6 mét chinh sach
cham séc dic biét dén d6i tuong khach hang trung thanh, khach hang cii 1 diéu nén duoc
thuc hién. Vi du nhu gui tang voucher giam gia 5% - 10% cho cé4c ky nghi tiép theo, hay gii
tin nhian quang céo tryc tiép dén sé dién thoai ciia khach hang nham khuyén khich khach
hang quay tro lai.

Ngoai ra viéc hinh thanh lién minh hop tac gitra cac doanh nghiép Ir hanh — khéch san
tao nén nhimg chuong trinh tour “khép kin” chat lwong cao véi mic gia hap dan hon ciing
c6 thé 1a mét giai phap ma cac doanh nghiép lua chon.

Khach san Ha Noi Daewoo c6 thé dua ra cac chuong trinh, voucher khuyén mai, giam
gia nhu dich vu hoi nghi dugc giam 10% trén gia hién ban, giam 15% phong hoi nghi cho
khach dit kém tea break va an trua hodc an toi, gia gia phong ngu. Di vai tiéc c6 doanh
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thu tir 150 triéu tré 1én dugc mién phi phong hop,... Gigi thiéu chuong trinh buffet BBQ tdi
thir 6, 7 hang tuan véi gia wu dii 299.000 ddng/ngudi bao gém nudc ngot, nudc sudi, bia
twoi. Combo an sing méi véi gia tir 149.000 ddng mdi khach,... Thiét ké cac chuong trinh
giam gia , nhitng wu dai sau cho du khach trai nghiém du lich tai chd, nghi dudng trong ngay.
Dich vu hoi nghi giam 10% trén gié hién ban, giam 15% phong hoi nghi cho khach dat kem
tea break va an trua hodc an toi. i véi tiéc ¢ doanh thu tir 150 triéu ddng tro 1én, ngoai
céc quyén loi duoc wu dai dang 4p dung con dugc ting thém 1 voucher nghi dudng tai cac
khach san thuoc hé théng Saigontourist Group trén toan québc. Khach dit phong trén 7 dém
duogc tang 2 tiéng st dung phong hop va dugc giam 50% gia thué phong hop; ting bia va
nudc ngot cho céc tiéc cudi trén 30 ban,...

2.3.3. Sang tago dich v méi va nang cao chdt Iweng sdn pham

Pé c6 thé tao ra doanh thu méi bu dap phan nao cho ton that cong suat phong thap,
khach san Ha Noi Daewoo c6 thé tin dung ngudn luc ctia minh dé phuc vu nhimg nhu ciu
khac nhu:

Tan dung khong gian tréng thanh vin phong cho thué tam thoi cho cac cong ty.

Cung cap dich vu v¢ sinh cho khach hang doanh nghi¢p. Bang cach nay, khéach san vira
c6 thé phuc vu nhu cau méi va tao dicéu kién cho nhan vién cia minh van dam bao cong vi¢c
cua minh.

Déy manh dich vu dn uéng, phat trién cac thuc don méi véi gia hép dan dé thu hat khach
hang. Ngoai ra, khéach san con c6 thé thuc hién phuc vu ti€c bén ngoai, hoac giao thuc an
dén canteen cua cac doanh nghiép 16n.

Nang cao chit luong san pham trén thi truong doi hoi Khach san Ha Noi Daewoo phai
lubn tu hoan thién minh. Canh tranh chinh 1a yéu té dé nén kinh té n6i chung va kinh doanh
dich vu va dich vu khéch san ndi riéng phét trién. Bé phat trién duoc trong méi truong phirc
tap d6, khach san phai tao cho minh mét vi thé va uy tin manh mé trong long khach hang.
Muén dat duoc muyc tiéu do, yéu cau dat ra khdng chi tap trung nang cao chét luong dich vu
co ban, ma con phai lién tuc hoan thién va nang cao chat lugng dich vu bo sung trong khach
san minh, dé hé théng dich vu cua khéch san tré nén hoan hao, riéng biét hon so véi cac dbi
thi canh tranh. Can kiém soat va nang cao hiéu qua hoat dong cua cac bo phan cung cap dich
vu cua khach san. Quan ly chat ché hon quy trinh hoat dong tac nghiép tai cac bo phan trong
khach san nham dam bao chat luong phuc vu cho khach hang. Tan dung khoang thoi gian
dich bénh dé dao tao, nang cao tay nghé nhan vién va chuan bi cho su phuc hdi.

2.3.4. Hoan thién co sé Vit chdt, tdi co cdu nhan sw

Trong thoi gian dich bénh khéach san Ha Noi Daewoo di tién hanh stra sang lai khu vuc
nha hang phong hoi nghi, hoi thao, kiém ké vat tu bao tri, kiém tra hé théng phong giat, kiém
tra lan can va ban cong, thang may, kiém tra an toan sinh mang, hé théng hd boi,... dic biét
la nhitng cong trinh ngoai troi: Bé boi, vuon hoa, tiéu canh,... Bén canh d6, khach san phai
lubn cap nhat nhirng trang thiét bi hién dai va phi hop véi bdi canh caa khach san dé cé thé
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dap ung tét nhat cho nguoi tiéu dung san pham dich vu. Khéach san nén theo déi chat ché
tinh trang sirc khoe cua nhan vién va thuc hién cac bién phap phong ngtra hop 1y dé dam bao
dich bénh khong lay lan.

Trong thoi diém ving khéach nay, khach san Ha Noi Daewoo c6 thé khuyén khich nhan
su nghi phép trude han, bén canh d6 ap dung chinh sach luan chuyén qua cac phong ban, sap
xép lai céng viéc cho phi hop. Tan dung khoang thoi gian nay dé dao tao, nang cao tay nghé
nhan vién va chuan bi cho su phuc hdi. Trong cong tac phdi hop véi cac co sé thuc tap, cho
SV thyc tap tai KS vai hinh thirc méi nhu dao tao ki nang, dao tao online,... chia nhém nho
dé SV thuc tap,...

2.3.5. Duy tri quan h¢ tét véi khach hang

Pay 14 thoi gian khach san can tan dung dé xay dung va cing ¢ quan hé véi khach hang
quen qua email va dién thoai. Cho ho biét khach san da va dang nd luc phong chbng dich va
gidi thidu vé cac chuong trinh uu dai dang chay.

Véi mot sb chia sé trén, hi vong khach san c6 thé tim duoc giai phép pht hop cho minh
dé tao ra ngudn doanh thu méi, gép phan giam bt anh huong ma dich bénh toan cau nay
mang lai.

2.3.6. Ung dung cdng nghé trong giai doan binh thwong mdi

Cong nghé “khéng tiép xuc” 1a mét trong nhitng cdng nghé dugc tin ding nhét hién nay,
dic biét 1a d6i vai nganh Du lich — Khach san.

Véi khéch san, cong nghé “khéng tiép xtic” don gian nhat ¢ thé dugc thuc hién théng
qua chiéc dién thoai thdng minh caa khach hang. Vi du nhu dich vu dat do dn udng va thanh
toan thong qua vi dién ta, chuyén khoan ngan hang hoic ma QR.

Trén thi truong hién nay da xuét hién khong it phan mém hiru ich nhu Nevoterk hay
Grace duoc thiét ké nham dén viéc han ché tiép xuc. Nhitng phan mém nay con c6 thé tich
hop véi hé thong quan ly khach san hién tai.

Mot sé giai phap quan Iy chuyén dung hon, vi du “FaceMe”, con tich hop thém nhiéu
tinh nang dac biét nhu nhan dién khuén mat ngay ca khi khach deo mat na, camera cam ng
nhiét va hé théng bao dong nhanh nhay nham phuc vu cho cac doanh nghiép trong giai doan
binh thuéng méi hau COVID-19. Nhiém vu caa quan |y khach san 1a tim hiéu va lua chon
nhitng cdng nghé phi hop nhit véi doanh nghiép va ngan sach cua ho.

Cho du COVID-19 la mét thir thach cho hau hét cac doanh nghiép, né da mé ra hang
ngan co hoi khac.

Chu khach san can phai ludn cap nhat nhing thay doi trong hanh vi mua sam cua khéch
hang va cac quy dinh chinh phu dé c6 thé vuot qua giai doan kho khan hién tai. Pay 1a lic
doanh nghiép can phai d6i mai ban than va sang tao hon. S& luén con nhiéu khé khin nhung
nhitng con nguoi viing vang nhat 1a nhimg ngudi ludn sin sang d6i méi chinh minh.

3. KET LUAN
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Dé nganh Khach san & Viét Nam néi chung va khach san Ha Noi Daewoo ndi riéng
thich ing vai trang thai binh thuong méi sau dai dich COVID - 19 doi hoi sy quan tdm caa
Chinh Phu, cua cac B, Nganh Trung uong, dia phuong. Riéng Khach san Ha Noi Daewoo
can phén tich danh gia tac dong caa dai dich COVID - 19 dén moi mat trong khéach san cua
minh nhu doanh thu, lugng khach, céng suét sir dung budng, ngudi lao dong, tién luong, ...
Tir @6 khach san can chu dong dua ra cac giai phap phd hop véi tinh hinh thyc té nham tro
lai trang thai binh thirong, chung séng hoa binh véi dai dich, duy tri hoat dong kinh doanh,
dam bao ché do cho nguoi lao dong bang cac giai phap nhu: Tang cuong truyén thdng, quang
bé; Tai co cau nhan su, bdi dudng, dao tao nang cao chat luong doi ngii nhan vién; Pua ra
cac chuong trinh Promotion, khuyén mai, giam gia, kich cau du lich; Duy tri méi quan hé
t6t v6i khach hang dong thoi tim kiém thi truong khéch hang méi; Ung dung cong nghé
thdng tin trong viéc dat budng, dat an, cac dich vu bé sung, thanh toan qua ung dung, quét
ma QR.
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SOLUTIONS TO ADAPT TO A NEW NORMAL AFTER
COVID - 19 PANDEMIC AT HANOI DAEWOO HOTEL

Abstract: The COVID-19 pandemic has badly affected the global economy that includes
aviation, tourism and the hotel industry. According to statistics from the Vietham National
Administration of Tourism, the productivity of hotel rooms has decreased drastically. Only
40% of the total capacity, which is the lowest number ever, has been exploited. Many small
hotels had to close down, and some larger ones had to cut down on the number of staff,
rotate the tasks among employees, redirect their business to maintain the existence of their
organizations. The 5-Star Luxury Hanoi Daewoo Hotel has been affected by the COVID-
19 as well. The article, therefore, mentions the effects Hanoi Daewoo Hotel has
experienced and suggests some solutions such as advertising, promoting, restructuring HR
plans, improving infrastructure, maintaining the relationship with customers to adapt to
the new normal after COVID-109.

Key words: COVID-19 pandemic, new normal, adapting, tourism, hotel.



