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Tuangpho thong ddn toc ban tri la truong hoc dac thu cua
cdc tinh mién niii kho khan, ¢é s6 leong nguwoi dan toc thiéu
6 chiém ti I¢ cao. Trong nhu’ng nam qua, logi hinh trwong hoc nay
luén dwoc Dang va Nha nudc dac biét quan tam, dau tie xdy dung.
Hoc sinh dan toc ban tru cung dwoc ho tro bang nhitng chinh sach
phit hop. Tuy nhién, viéc quan tri truong hoc nay trén dia ban tinh
Lang Son — mot tinh mién niii, c6 duong bién gioi, voi diéu kién
kinh té - xa hgi kho khan, con boc 19 khong it han ché.

Bai viét dé cp téi mét s6 van dé lién quan toi cong tac quan
tri va chat luong gido duc cua trztong pho thong dan toc ban
trii. Pong thoi, dé xudt cac gidi phdp nang cao hiéu quad qudn tri
truo’ng phé thong ddn toc ban tri trén dia ban tinh Lang Son, tir
do, gop phan thao go nhu’ng khé khan, tao diéu kién tot nhdt cho
gido vién va hoc sinh ndng cao chat heong gido duc.

Tir khéa: Giai phap; Quan tri; Quan tri truong hoc; Quan tri
truong phd thong dan toc ban tru.

1. Pit van dé

Mo hinh trlrorng phé thong c6 hoc sinh ban tr
(HSBT) nhiing nam qua luén duoc Pang va Nha
nudc quan tim. Mdi giai doan khac nhau déu co
chinh sach hd tro cho HSBT, tuy nhién m6 hinh
truo‘ng hoc nay chua phat huy t6i da hiéu qua, do con
gap nhiéu kho khin, bat cap trong cong tac quan 1y,
nuoi va day HSBT. Quan tam tdi cong tac giao duc
vung kho khan, Pho Thu tuéng Truong Vinh Trong
tai Hoi nghi Ban Chi dao Tay Béc (Thong béo sb
295/TB-VPCP ngay 21/9/2009 cua Van phong
Chinh phu) da néu ro: “Tap trung cao hon cho cong
tac giao duc ¢ vang cao, Vung xa; bang kinh nghi¢m
thuc tién o dia phuorng va cac chlnh sach dac thu, t6
chure cac hinh thuc gido duc pho thong dan toc ban
tri, ddm bao cho hoc sinh céc thon, ban xa trung
tam c6 diéu kién hoc pho thong, tao ngudn dé nang
cao dan tri va dao tao can bo tai chd”.

Trude thuc té do, ngay 2 thang 8 nam 2010, B9
truong B6 Gido duc va bao tao (GDDPT) c6 Thong
tu s0 24/2010/TT-BGDDT, ban hanh Quy ché t6
chirc va hoat dong cta trudng phd thong dan toc
ban tri da thong nhét tén goi loai truong nay theo
Luat Gido duc ngay 14 thang 6 nam 2005, Luat sua
d6i, bd sung mot sb diéu cua Luat Gido dyc ngay 15
thang 12 nam 2009 1a trudng Phé thong dan toc ban
trd (PTDTBT). Tu do, tru'orng PTDTBT chinh thirc
ra doi. Viéc thanh 1ap va phat trién truong PTDTBT
nhim ting ty 1& huy dong hoc sinh trong d6 tudi toi
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lop, giam ty 1€ hoc sinh bo hoc, néng cao chat hrong
giao duc toan di¢n va hoan thanh pho cap g1ao duc
tiéu hoc (PCGDTH) dung d6 tudi, pho cap gido duc
trung hoc co s¢ (PCGDTHCS) c6 chit lugng tai
vung co didu kién kinh t€ - xa hdi ddc bi¢t kho khan
nham g6p phan tao nguon nhan lyc cho cic ving
nay. Bong thoi, tao nguon nhan luc co chat luong,
dap tng nhu cau phat trién kinh té - xa hoi bén viing
ctia dia phuong trong thoi ki d6i méi dat nude.

Hién nay, hé thong tmong PTDTBT da, dang
hinh thanh va phat trién ¢ tat ca nhimg ving c6 didu
kién kinh te xa hoi dac bi¢t kho khan trén pham
vi toan qudc. Truong PTDTBT nam trong hé thong
cac truong chuyén biét (voi ba nhi¢ém vu co ban:
pho thong, dan tgc va ban tm) Do vy, that su can
thiét xay dung va dé xuat cac giai phap quén tri mo
hinh truong PTDTBT tinh Lang Son, nhiam cung
cac nha truong thdo go nhung khé khan, tao didu
kién tot nhat cho gido vién va hoc sinh Vung kho
khin, nang cao chat luong day va hoc, gop phan
dam bio cho su phat trién bén viing.

2. Téng quan nghién ciru

Thuat nglt quan tri da duogc giai thich bang
nhleu cach khac nhau va chua dugc thong nhat.
Mdi mét tac gla khi nhic téi quan tri déu c6 mot
dinh nghia riéng cho minh. Theo Harold Koontz va
Cyril O’Donnell thi “Quan tri la thiet l1ap va duy
tri mt mdi truong ma cac ca nhén lam vig¢c voi
nhau trong tirng nhom c6 thé hoat dong hitu hiéu
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va co két qua Theo Robert Albanese thi “Quan tri
la mot qua trinh ky thuat va xa hoi nham sir dung
cac nguon, tac dong toi hoat dong cua con nguol
va tao diéu kién thay ddi dé dat dugc muc tiéu cia
t6 chuc”. Theo James Stoner va Stephen Robbins:
Quan trj 14 tién trinh hoach dinh, t6 chtrc, ldnh dao
va klem soat nhung hoat dong cua cac _thanh vién
trong t6 chirc va sir dung tat ca cac nguon luc khac
clia to chirc nham dat dugc muyc tiéu da dé ra”. Sau
khi tham khao qua mot s6 dinh nghia ve quan tri, ta
¢6 thé hiéu chung rang Quan tri 1a tién trinh thuc
hién cac hoat dong nham dam bao su hoan thanh
cong viéc qua nhirng nd lyc cua nguoi khéc. Quan
tri 1a phdi hop hi¢u qua cac hoat dong cua nguoi
cuing chung trong t6 chire. Day 1a qua trinh nham dat
dugc muyc tiéu da dé ra bang viéc ph01 hop nguon
luc cua to chie. Qudn tri con la qua trinh cac nha
quan tri hoach dinh, t6 chtrc, 1anh dao va kiém tra.

Quan tri nha truong la viéc didu ph01 cong vige
dé chiing c6 thé dugc hoan thanh véi hiéu qua cao
nhat, bang va thong qua nhiing lyc lugng khac
nhau Déi vai gido duc, cac luc hrorng do chinh la
glao vién, hoc sinh, phy huynh cac to chuc chinh tri
xa hdi, co quan ban nganh, dia phuong...

No6i dén chat lu:ong gido dyc toan di¢n dbi vOi
cac truong hoc nodi chung, co rat nhiéu dé tai da dé
cap t6i. Tuy nhién, do hé thong tnrorng PTDTBT
mdi duoc thanh lap tr nam 2010, nén viéc ngh1en
clru dé xudt cac g1a1 phap ning cao chat luong glao
duc toan dién cua truong PTDTBT chua c6 cong
trinh khoa hoc nao nghién ctru.

3. Phwong phap nghién ctru

3.1. Phwong phap nghién ciru ly lugn

Phan tich, tong hop, hé théng hoa, khai quat
hoé cac van ban, Chi thi, Nghi quyét cua Pang va
nha nudce, cua nganh, cta dia phuong; tai li¢u khoa
hoc co hen quan den van dé nghlen ctru nham xéc
dinh hoac thong nhét cac khai niém, van dung céc
nguyén tic, quy luat, ndi dung quan 1y chu yéu dé
tién hanh nghién ctru.

3.2. Phuwong phdp nghién ciru thuc tién

Thu thap thong tin, diéu tra, quan sat, phong vén,
téng hop sb liéu, so sanh dbi chiéu, khao ngh1em
tir 46 xem xét sy can thiét va tinh kha thi ctia cac
giai phap.

4. Két qua nghién ciru

4.1. Thy’c trang cong tdac quadn tri mé hinh
truwong pho thong din toc ban tru tinh Lang Son

4.1.1. Cong tac day va hoc

4.1.1.1. Déi véi giao vién

Céc nha truong thuc hién nghlem tac ké hoach
day hoc, thyc hién d6i méi cong tac sinh hoat to
chuyén mon theo hudng nghlen ctru bai hoc, t6
chure hoi giang cap tmorng, cap huyén nham nang
cao chat lugng va ty 1¢ gido vién kha gioi; to chirc
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céc budi hoi thao vé giao duc ky ludt tich cuc, hudng
dan hoc sinh phuong phap tu hoc, dac biét hoi nghi
chuyén dé danh neng cho gido vién vé viéc nang
cao chit luong gido duc hoc sinh dan toc thiéu sé
(HSDTTS) Ngoai cac mon chinh khoa, céac truong
con t6 chirc day hoc b mon glao duc qudc phong
- an ninh, t6 chirc hoat ddng ngoai gid 1én 16p, hoat
dong huo’ng nghi¢p, tang cuong gido duc ky nang
song va gia tri song cho HSBT.

Song bén canh nhing nd luc cta doi ngii can bo
quan ly (CBQL) va giao vién, cling phdi thira nhin
cac nha tmong con thiéu kinh nghiém va nhan lyc
trong viéc t6 chiic cac hoat dong g1ao duc, cham
soc nudi dudng, quan Iy HSBT. Mot so CBQL g1ao
vién chua thyc sy tim huyét, cac hoat dong gido
duc ngoai glo 1én 16p chua thyc sy chét lwong. Con
khong it gido vién chua c6 y thirc van dung linh
hoat, sang tao vi¢c d01 moi phuong phap day hoc
va kiém tra danh gia két qua hoc tap cta hoc sinh,
vi¢c ung dung cong nghe thong tin vao glang day
con han che con nga1 d6i méi, ngai suu tam thong
tin, tu liéu de dua vao glang day, ky nang, k¥ thuat
1én 16p va ky nang lam viéc voi tré con chua phong
pht; su hop tac v6i dong nghiép con han ché.

Chat lugng doi ngu can bg quan ly, giao vién
con chua dong deu con mét sé gido vién chua dat
chuan dao tao. Két qua thyc hién nhiém vu gido duc
ctia nhidu glao vién chua tuong xtmg voi trinh do
dao tao, mdt so it gido vién con han che vé chuyen
mon nghlep vu, chua thyc su tim huyét va c6 trach
nhiém d6i voi HSDTTS

4.1.1.2. Bbi v6i hoc sinh

Do diéu kién song cua dong bao dan toc vung
cao, vung siu con rat nhiéu kho khin, thiéu thén,
phan 16m hoc sinh pha1 phu giup cha me, g1a dinh lo
mleng com manh 4o, nén chua c6 thoi g1an dau tu
cho viéc hoc hanh; nhleu hoc sinh con médc cam, rut
reé, chua tu tin nén anh hudng khong nhé dén chat
luong gido duc toan dién.

Hoc sinh PTDTBT chua c6 phuong phap hoc
tap hiéu qua con ryt r¢, chua manh dan trao doi voi
ban bé va thay ¢ khi chua hiéu bai. Doi ngii gido
vién con han ché vé kinh nghiém hudng dan hoc
sinh phuong phép tu hoc.

Chat luong glao duc toan di¢n, chat lugng diém
thi tuyen sinh vao cac cap hoc trén con thap so véi
yéu cau. So voi mat bang chung cua cép hoc thi ty
1€ hoc sinh kha giodi con thap Tuy nhién, mot so
truong da xuat hién hoc sinh gioi cap huyen cap
tinh vé van hoa va nang khiéu. Chat luong gido duc
hai mat cua cac truong PTDTBT dan dugc tang [én,
ty 1€ hoc luc kha gioi va hanh kiém tot, khé ting,
dong thoi giam ty 1€ hoc sinh ¢6 hoc lyc trung binh,
yéu.

Tuy viy, chat luong gido duc cua cac tru’ong
PTDTBT nhin chung con thép hon nhiéu so véi mat
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bang chung cua tinh.

4.1.2. Cong tac cham soc, nudi duong hoc sinh
ban tru

Céc nha truong da chu y hon téi cong tac cham
so¢, nudi duong hoc sinh va dd c6 nhitng chuyén
b1en 0 nét, nhat la ¢ cac truong PTDTBT. Vige
thuc hi¢n che d6 chinh sach d6i voi HSDTTS day
du, dung quy dinh.

Du6i nhiéu hinh thtrc khac nhau, cac truong
PTDTBT d3 huéng dan hoc sinh biét ~cach cham
soc stre khoe cho ban than, thuc hién nép song van
minh noi cong cong; chu trong gido duc tinh than
doan két, séng hoa hop gilta cac dan tdc, tham gia
cac hoat dong vin nghé, thé duc thé thao.

Tuy nhién, cong tac cham so6c, nuoi du’dng va
day HSBT tai cac truong PTDTBT con gap phai
khong it kho khan, han che Vé ph1a hoc sinh, do
tap quan sinh hoat cua dong bao cac dan toc Vung
cao con chua that v¢ sinh nén hoc sinh con thiéu cac
ky nang can th1et dé tyu cham séc ban than va thich
nghi v4i cudc song tap thé. Didu nay han ché khong
nho dén viéc hoc tdp va sinh hoat cia cac em khi
hoc ban tra.

Vé phia nha truong, hinh thic td chirc hoat dong
gido duc con chua that phong ph1'1 cach thuc to
chure con chua that hiéu qua do nang luc quan ly va
kha nang hudéng dan hoc sinh cua can bd gido vién
con han ché. Cac nhan vién nha truong (v té, cap
duorng) chua phat huy dugce hét kha nang chuyen
mon trong vi¢c cham soc¢ suc khoe hoc duong va
dam bao an toan vé sinh thuc pham cho hoc sinh.

4.1.3. Cong tac to chirc cac hoat dong vui choi,
gido duc kj nang song, gid tri song cho hoc sinh
ban tru

4.1.3.1. Gido duc ky niang séng (KNS), gid tri
song (GTS)

Céc nha truong da quan tam t6 chire cho hoc
sinh tim hiéu va trao dbi _trong cac tiét hoat dong
ngoal gio 1én 16p, cac bu01 sinh hoat tap thé. Giao
vién chu nhiém phdi hop tét v6i cha me hoc sinh de
tang cudng gido duc KNS, GTS cho cac em. Cac to
chuce trong nha truong da xay dung cac hoat dong
tap thé giup cac em phat huy tinh tich cuc, chu dgng
varen luyén KNS. Céac ndi dung gido duc duorc long
ghep trong cac tiét hoc voi hinh thirc ph hop. Viée
rén KNS cho hoc sinh thong qua cac hoat dong s€
gil'lp cac em chu dong, tu tin trong giao tiép, biét xtr
ly céc tinh hudng don g1an trong cudc song. Du vay,
cac em HSDTTS van con biéu hi¢n nhut nhat, ngai
giao tlep, chua manh dan chia s¢ vé tam sinh 1y Itra
tudi v6i thiy co va ban bé.

4.1.3.2. T6 chirc lao dong, tang gia san xuat

Mot sd it tmong dichay td chirc cho hoc sinh
lao dong hang ngay, hang tuan l[am hang rio, trong
cay xanh, vuon hoa, cay canh... tao mai truong canh
quan nha truong, phong ¢ ndi tra xanh - sach - dep.
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T4 chirc cho hoc sinh tan dung dién tich dat hién co
hoac thué, muon ngucn dén dé trong va cham séc
vuon rau, nudi lon, ga ngong vura rén luyen KNS
cho hoc sinh vira gép phan cai thién bira an hang
ngay cho cac em, tranh vi€c cac em & cé ngay tai
truong khong lao dong.

Chat luong gido duc cac truong phé thong sau
khi chuyén d6i thanh truong PTDTBT duoc nang
lén o rét va co nhiéu chuyén bién tich cuc. Viéc
duy tri si s6 hoc sinh, tinh trang hoc sinh nghi hoc,
bo hoc da g1am dang ké. Moi truong sinh hoat tap
thé giup cac em HSDTTS co dleu kién hoc tap va
tham gia céac hoat dong tot hon, tlep can cac van dé
nhanh hon, chit lwong tleng Viét cua HSDTTS tai
cac truong PTDTBT dugc nang 1én 10 rét.

Tuy nhién, két qua hoc tap cta hoc sinh truong
PTDTBT con thap so vO1 mat bang chung, cong tac
cham séc, nu6i dudng va day HSBT con c6 nhiing
han ché nhat d1nh

4.2. Mjt s6 gidi phdp quén tri mé hinh truong
pho thong dan toc ban tru tinh Lang Son

4.2.1. Chu trong cong tdac tuyén truyen 10i dia
phiwong va dong bao cdc dan toc mién nui vé chi
truong chinh sach cua nha nudc vé phat trién hé
thong trueong phé théng dan toc ban tri.

Dé cong tac tuyen truyén dat hiéu qua, nha
truong can gilt moi quan h¢ chit ché véi dia phuorng
dé co su chi dao va phéi hop dong bod trong cong
tac tuyén truyén, van dong phu huynh tao dicu kién
t6t nhat cho hoc sinh duoc den truong hoc tép, gbp
phan duy tri, 6n dinh si so hoc sinh trong truorng
hoc. Bén canh do, pha1 nam chic tinh hinh, nguyén
nhan hoc sinh bo hoc va c6 giai phap khic phuc tinh
trang nay.

Mit khac, HSBT dén tir cac dan tdc, cac ving
khac nhau nén cac em dem theo nhiing phong tuc,
tap quan cua dan toc minh dén truong, tao nén mot
khong khi sinh hoat trong trLrorng PTDTBT rét da
dang. Vi Vay, nha truong can xem xé€t, nghién curu
ky nhung van de lién quan t6i van hoa, phong tuc
ciia cong dong dé xdy dung nhu:ng ndi quy, quy
dinh trong tmong, trong khu & ngi tra, trong sinh
hoat hang ngay... cho phu hop véi HSBT.

Tang cudng cong tac gido duc tu tudng chinh
tri cho CBQL giao vién v€ vai tro, nhiém vu va
su ménh cua ngu’orl can bg, giao vién lam cong tac
giang day tai Vung dan toc th1eu s0; can to chirc cho
ddi ngli can by, gido vién lam cong tac tuyén truyén
dén thon, ban; chu trong bao ton van hoa dan tdc.

4.2.2. Chi_ dao thuc hién dung, du va kip thoi
chinh sach hé tro doi voi hoc sinh ban trii dam bdo
hoc sinh ban tri duwoc dap vng theo phwong chdm 3
du (du an, du mac va du sach hoc)

Hiéu truong truong PTDTBT can nam o cac
van ban quy dinh hi¢n hanh dang ¢6 hiéu lyc vé ché
d6 chinh sach d6i véi CBQL, giao vién, hoc sinh va
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truong PTDTBT dé xay du'ng ké hoach ngan sach
hang nam cho sat véi thuc t€ va dam bao day du,
klp thoi ché dd cua nha nudc t6i hoc sinh va gido
vién. Cac ché d6 chinh sach phal dugc nha tmong
cong khai, minh bach. Cén ctr chinh sach ctia nha
nudéc, nha truong ban voi phu huynh hoc sinh ké
hoach chi ti€u hgp 1y, trang bi cho hoc sinh nhirng
vét dung can thiét, lam tot cong tac xa hoi hoa..
dam bao “3 du” cho HSBT: Bu an, du mac va du
sach hoc.

Trude tinh hinh khé khan cép bach ve diéu kién
an, ¢ sinh hoat cia HSBT, theo thim quyen cta Uy
ban nhan dan cép huyén, can ban hanh cic vin ban
quy dinh chinh sich hd trg HSBT, ché d6 dai ngd
601 voican b glao vién phu trach ban trti, hop dong
cip duong nau an cho HSBT. Su hd trg k1p thoi,
tich cuc cua chinh quyen dia phuong ddi voi cac
truong PTDTBT rat can dugc duy tri va phat huy,
dé gop phan lam 6n dinh, ben vu'ng hoat dong cua
nha truong, dong vién tinh than can bg, gido vién,
dam bao sinh hoat va hoc tap cho cac em hoc sinh.

4.2.3. Tang cu'a‘ng tdp hudn ndng cao nang lyc
cho can bo quan ly, gido vién vé viéc 16 chirc cdc
hoat dong cua truong phé thong dan téc ban tru va
phwong phdp giang day cdc néi dung gido duc dac
thu trong trwdng pho thong ddn toc ban tru

Hang nam, to chirc cho CBQL va gido vién tap
huén cac ndi dung gido duc dac thu nhu: T chuc
cac bép an dam bao an toan vé sinh thuc pham
huéng dan hoc sinh an, ngu, sinh hoat hang ngay,
hoc trén lorp, hoc tai phong, blet cach tu cham soc
strc khoe, v¢ sinh ca nhan, biét chia s¢ va chdm soc
ban cung phong khi 6m dau quan tim dén cong tac
gido duc gidi tinh, tuw vén cho hoc sinh nhiing kién
thirc can thiét vé tim sinh 1y Itra tudi.

Xay dung ké hoach va trién khai tdp huan
chuyén mon, phuong phap day hoc phﬁ hop voi
d01 tugng hoc sinh; to chirc cho gido vién dugc hoc
tiéng dan toc dé co thé glao tlep duoc véi hoc sinh,
phu huynh. Gido vién céan tim hiéu rd hoan cénh cta
hoc sinh, tu van cho cha me hoc sinh vé cach thirc
nudi day con phu hop vai tam sinh 1y Itra tudi.

Chu y phat hi¢n nhitng hoc sinh c6 nang khiéu
hoat dong, nang nd, nhiét tinh tham gia cac hoat
dong, tuy theo so tmorng ma phan cong nhiém vu dé
cac em phat huy kha nang. Mat khac, can dong vién
khuyén khich nhitng hoc sinh ryt ré, nhit nhat, thiéu
tu tin tham gia cac hoat dong chung, nha truong
phan cong gido vién hudng dan gitp dd dé cac em
nhanh chéng hoa nhép.

4.2 4. Dcfy manh chi dao thuc hién doéi maoi
phuong phap day hoc, phuong phdp kiém tra, danh
gia; tich cuc doi moi phuong phap quan ly; phat
huy cong tac tu kiém tra cua don vi

4.2.4.1. B6i méi phuong phap day hoc

Yéu ciu gido vién chu dong thiét ké bai giang
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linh hoat, khoa hoc, sip xép hop 1y cac hoat dong
cua g1ao vién va hoc sinh; pho1 hop tt gitta lam
vig¢c ca nhan va theo nhom; chu trong cong tac phu
dao hoc sinh chua dat chuan. Bén canh do, phai
nam chéc tinh hinh, nguyén nhéan hoc sinh bo hoc
va ¢ giai phap khic phuc tinh trang nay, van dong
nhiéu luc luong tham gia nham duy tri sy s0.

Gi4o vién can huéng dan hoc sinh rén luyén
phu0‘ng phap va k¥ nang tu hoc, tu nghién ctru sach
gido khoa va tai li¢u tham khao Huéng dan hoc
sinh ndi dung, phuong phap tu hoc (hoc ca nhan,
hoc theo nhoém), rén luyén cac ky nang tu hoc (ghi
chép, nhé, dat cau hoi, tu kiém tra...), k¥ nang khai
thac tai heu sach g1a0 khoa. Dong thoi hd tro, giai
thich céc van de ve klen thirc pho thong cho hoc
sinh khi can thiét. Gén trach nhiém cua glao vién
chi nhiém véi viée quan tam, cham séc va gido duc
KNS cho cac em HSBT.

Ban giam hi¢u x4y dung ké hoach du glor gido
vién tir dau nam hoc, dam bao mdi tuan moi thanh
vién trong ban giam hi¢u du glG it nhat 2 tiét, trong
do déc biét quan tdm du gid gido vién tre, g1ao vién
moi ra tmong, glao vién day budi 2, sau du glor can
trao dgl g6ép y vé mat phuong phap, t6 chure cua gio
day dé dé rut kinh nghiém cho nhiing tiét day sau.

Té chirc day hoc 2 buéi/ngay, day hoc tang thoi
luorng, day phu dao, bdi dudng cho hoc sinh phu
hop véi didu kién co sé vat chat hién co.

Thuc hién cac noi dung gido duc dac thu: gido
duc gilr gin ban sdc van hoa dén toc, gido duc tinh
than doan két gitra cac dan toc trong truong hoc,
g1a0 duc KNS cho hoc sinh khi phai xa gla dinh,
glao duc huéng nghi¢p va day nghé truyén thong
clia cac dan toc, boi dudng tiéng Viét cho HSDTTS

Noi dung gido dyc phal thlet thue, gin voi doi
song van hoa, tinh than va vat chat, phu hop véi hoc
sinh truong PTDTBT nhdm nang cao nhan thire, y
thirc trach nhi¢ém cua HSDTTS véi cong dong dan
toc ctia minh va nang cao chét lwong hoc tap noi
chung cho HSBT.

4.2.4.2. B6i moi kiém tra, danh gia

Gido vién can huéng dan hoc sinh cach hoc, cach
lam bai kiém tra dé dap tmg doi mai. Dbi vai cac
mon khoa hoc x4 hdi va nhan van can tang cuong
ra cac cau hdi van dung kién thirc thyuc tien. Thuc
hién nghlem tuc viée xay dung ma tran dé kiém tra
cho moi chudng va ca chuong trinh mon hoc; tang
cuong ra cdu hoi kiém tra de bd sung cho thu vién
cau hoi cua truong. Khi cham bai ki€m tra pha1 co
phan nhan xét, dong vién su co gang tién bo cua hoc
sinh. Viéc cho diém c6 thé ket horp gitta danh g1a két
qué bai lam véi theo dbi su c¢d ging, tién bo cta hoc
sinh. Chu y huéng dan hoc sinh cach danh gia lan
nhau va biét ty danh gia nang lyc cia minh.

Tap trung chi dao thuc hién céac giai phap tich
cuc d6i madi dong bo phwong phap day hoc va kiém
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tra danh gia.
4.2.43. D01 méi quan ly va thue hién hiéu qua
cong tac kiém tra ndi bo

Do hé théng truong PTDTBT con méi, viée
quén ly, chi dao thuc hién nhiém vu cua mot s6
CBQL con nhiéu lung tung nén S6 GDDT hang
nam phai tang cuong cong tac kiém tra, thanh tra
cong tac chi dao cua cac Phong GDDT huyen cong
tac quan ly cta cac nha truong.

Nha truong xdy dung ké hoach klem tra ndi bo,
phan cong lanh dao phu trach cac t6 chuyen mon
thuc hién day du, nghiém tac va hi¢u qua cong tac
kiém tra ndi bd. Lanh dao nha trudng tich cuc kiém
tra va thuong xuyén cap nhat th6ng tin, theo doi,
danh gla két qua cua vigc d6i méi phuong phap day
hoc va d6i méi kiém tra dénh gia tai don vi.

4.2.5. Ndng cao chdt heong dgi ngii

Hang nam, t6 chure khao sat, danh gid, nhan xét
gido vién bang nhiéu hinh thirc nhu: bai kiém tra
nang luc chuyen moén, du gio, kiém tra hd so chuyén
mon, nhan xét cua hoc sinh (thong qua phleu hoi)...
qua do phan loai, ra soat nang luc gido vién dé co
ké hoach boi dudng cu thé.

Tang cuong cong tac boi duo’ng thuong xuyén
dbi voi gido vién, to chirc cho glao vién viét thu
hoach, thyc hién danh g1a ket qua bai thu hoach,
dura vao nhan xét gido vién cudi nim. Ban than mdi
gido vién khong ngimg hoc tap nang cao trinh do
chuyén mon nghiép vy, cai tién phuong phap day
hoc; khich 1€, dong vién hoc sinh sang tao, dam mé
nghién ctru, tim toi, dac biét la gido vién can boi
dudng cac k¥ nang giao tiép véi tré.

Tap trung d6i méi sinh hoat chuyén mén cua to/
nhom chuyén mon thong qua hoat dong nghién cliu
bai hoc, tang cuong giup do vi sy tién b cua cac
thanh vién  trong to thong qua trao doi, thao luan vé
cac chu dé, noi dung giang day, rut kinh nghlem
thdo g& nhitng kho khan vudéng mic trong giang
day. Mat khac, day ciing la dip d€ doi ngii gido vién
dugc tham gia lam viéc nhém, tang kha nang to
chure cac hoat dong, cac k¥ thuat day hoc.

Lanh dao cdc nha truong tang cuong kiém tra
viée tién hanh sinh hoat t6 chuyén mo6n (ndi dung
sinh hoat, tan sb sinh hoat, hi¢u qua cac bu01 sinh
hoat chuyén mon...), tr do ndm bat nhu cu can
thiét dé tao diéu kién t5i da cho cac t6 chuyén mon
thue hién nhiém vu.

Tlep tuc day manh thyc hién phong trao gido
vién giap d& dong nghiép phat trién. Giao nhiém
vu cho moi gido vién kha, gioi huong dan, g1up do
it nhét 01 dong nghiép tién b vé chuyen mon, chu
nhiém va céac cong tac khac; chu y gitip do gido vién
tré, gido vién mdi ra tlu’ong

Yéu ciu cac phong gido duc huyén tang cuong
chi dao viéc t0 chuc thao giang, hdi giang cap
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tru’orng, qua, do tiép tuc, bdi dudng doi ngu tham du
hoi giang cap huyen cap tinh. D61 voi cac dot thao
g1ang, 100% gido vién phai tham gia, duoc t6 du
g10’ danh g1a rut kinh nghlem Viée to chtic thao
giang, hoi glang gan vai viée doi mdi phuong phap
day hoc va kiém tra danh gia nham khich 1¢, dong
vién hoc sinh chu dong tlep thu klen thue, danh g1a
dugce trinh do nang luc hiéu biét cua minh va cua
ban cung hoc.

Chi dao t6 chirc sinh hoat cum chuyén mon dat
hi¢u qua, khong hinh thirc. Nhitng van e néu ra
trong sinh hoat cum 1a van dé thiét thyc, gan lién
voi cong tac giang day cua cac truong trong cum.
Quan tam chi dao, t6 chirc hoi thao huong dan hoc
sinh phuong phap ty hoc. Xay dung nén nep hoc
tap, nang cao tinh than tu glac ctia hoc sinh, nhét 1a
vao budi chiéu va tbi, phan cong gido vién cham soc
va huéng dan cac em hoc tap hi¢u qud. Cac phong
GDDT huyen chu y bdi duong cho CBQLGD
nang luc to chuc diéu hanh céac budi sinh hoat cum
chuyén moén.

4.2.6. Tang cuong glao duc ky ning song, gla tri
song, ky ndng thie hanh, |V thicc trach nhiém xa hoi
cho hoc sinh dan toc thiéu sé

Té chie boi dudng ky nang cong tac gido vién
chu nhi¢m lop cho tat ca gido vién cua don vi. Yéu
cau moi gio vién phai tu hoc, ty bdi dudng ky nang
vé cong tac chii nhiém 16p. Ch1 dao 100% cac nha
truong thanh 1ap hoi dong gido vién chu nhi¢m,
t0 chirc hop dinh ki theo dung quy ché. T chire
cac hoi nghi, hoi thao vé cong tac chi nhiém, vé
phuong phap gido duc ky luat tich cuc, gido duc dao
dutrc 161 song, KNS.

Hudng dan va tao diéu kién cho cac 16p trong
nha truong duge hoat dong theo mo hinh “lép hoc
yéu thuong bdi dudng cho gido vién phuorng phap
lam viéc voi phu huynh hoc sinh va v6i cong dong
(dia phuong, cac t0 chuac xa hoi...). Pay la mot
trong nhitng yeu cau quan trong, hé tro cho glao
vién trong qua trinh lam cong tac chi nhiém ciing
nhu cac nhiém vu khac.

Qua do, gido vién s€ giap do dugc hoc sinh dan
toc hi€u va y thic dugc trach nhiém cua minh v6i
cong dong, voi xa hoi.

Viéc phan cong nhiém vu can phu hop v6i nang
lyc chuyén moén va sé truong cia moi gido vién; déc
biét uu tién cho cac 1op dau mdi cap hoc 1a nhiing
g1ao vién c6 tinh than trach nhiém cao, tdm huyet
va thuong yéu hoc sinh. Mdi glao vién ludn y thirc
sdu sdc vé tinh chat ddc thu cua truorng PTDTBT,
nam bét va chia sé¢ v6i hoan canh ciia hoc sinh, dong
vién va giap d& cac em vuot kho t6i truong Trong
sinh hoat thuong ngay, gido vién can yeu thuong va
cham lo doi song cua hoc sinh qua viéc quan tam,
chi bao cho cac em hoc sinh y thirc gilr gin v€ sinh
ca nhén, giit gin vé sinh chung, KNS tap thé va bao
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v¢ ban than.

Long ghep trong cac gio hoc, gio sinh hoat 16p
hodc t6 chure riéng cac budi trao doi, huorng dan hoc
sinh ky nang cham soc ban than, cham soc surc khoe
sinh san; ky nang phong, chong xam lai, k¥ nang
chéng du01 nudc va tranh céc tai nan, thuo‘ng tich.
Dic biét can chii ¥ gido duc cho hoc sinh cac k¥
nang bao dam an toan trén duong toi truorng va di
vé€ hang ngay, hang tuan. Ngoa1 gi0 hoc, véi truong
ban tra c6 hoc sinh ¢ lai noi trl, nha truong can
phan cong gido vién quan ly, huéng dan cac em lao
dong thém trong pham vi nha trudng.

4.2.7. Tich cyee thi dua, nhdn réng dién hinh

Dé nang cao chit luong ctia mo6 hinh truong
PTDTBT, S¢ GDDT ticp tuc chi dao thyc hi¢n t0t
cong tac nghlen cuau khoa hoc, c6 cac sang kién
cai tién trong cong tac quan 1y, chi dao; doi mdi
phuong phap day hoc va kiém tra danh gi; cong
tac giao duc dao dirc 16i séng, KNS cho HSDTTS &
loai hinh truong nay.

Tiép tuc thyc hién hiéu qua cac phong trao thi
dua, dua hoat dong day hoc vao ky cuong, nén nép
nham tao ra moi truong su pham lanh manh, doan
két. Chu _trong cong tac nang cao nhan thic, luong
tam nghe nghiép, yeu thuong hoc sinh cho can bg,
gido vién, nhan vién trong nha tmong, nhan rong
dién hinh nhung tAm guong nha gido vuot kho hoan
thanh xuat sic nhiém vu.

Thanh 13p cau lac b céac truong PTDTBT trén
dia ban huyén dé cung nhau trao doi, glup nhau thdo
g0 nhitng kho6 khan bat cap trong qua trinh chi dao,
diéu hanh, thi dua thyc hién tot nhiém vu: chim séc,
nudi duorng va day hoc.

5. Thao lufn

Nhiing giai phép trén day da va dang dugc thyc
hién trong qua trinh x4y dung, cung c6 va phat trién
hé thong truong PTDTBT tinh Lang Son. Hién nay,
sau gan 10 nam thyc hién, toan tinh Lang Son ¢6 99
tmong PTDTBT duoc thanh lap da di vao hoat dong
On dinh, dam bao ky cuong, nén nep trong cong tac
t6 chtrc cham soc, nudi duong, cong tac day va hoc,
budc dau da thu du’orc két qua dang gh1 nhan. Sau
10 nam thyc hién, két qua chat luong glao duc dai
tra va chat lugng gido duc miii nhon cua céc trudong
PTDTBT trong tinh c6 chuyén bién tich cyc ting

so v6i nhitng ndm hoc trudc. Ket qua hoc tap cua
hoc sinh da cho thay dugc sy ¢d ging cta doi ngii
CBQL, gido vién va hoc sinh céc truong PTDTBT
dap tng mong mai cua nhan dan cac dan tdc trén
dia ban tinh.

6. Két luan

Tmong PTDTBT la mo hinh trudng hoc déc thu
& ving kinh té - x4 hoi dic biét kho khan. Tru’ong
dugc thanh 13p cho con em céc dan toc thiéu sb dinh
cu lau dai trén dia ban nham gop phan tao nguon
dao tao can by cho cac ving nay. M6 hinh gido duc
nay phu hop vai diéu ki¢n kinh t€, xa hoi va nhu cau
gi4o duc cia cac tinh mién ndi, phu hop véi nhu cau
hoc tap va sinh hoat ctia hoc sinh dan toc thiéu sd.

Thyc trang cua cac truong PTDTBT hi¢n nay
cho thay day la mot trong nhiing giai phap hiéu qua
cua vung kinh té - xa hoi dic biét kho khan, trong
d6 c6 tinh mién ni Lang Son. Du vay, cho toi nay
viéc quan ly hiéu qua va nang cao chat luong glao
duc toan dién cua cac truong PTDTBT van con
nhiéu kho khin, doi hoi sy quan tam cua cac cép,
cac nganh, y thtrc trach nhiém, tam huyet va 1ong
yeu nghé mén tré & cac CBQLGD va doi ngli gido
vién nha truong.

Trong pham vi bai viét nay, chiing toi d& xuat mot
s6 giai phép nhiam  quan tri mo hinh truong PTDTBT
tinh Lang Son nham dat hiéu qua t6i vu trong cong
tac giao duc toan di¢n. Trong do, cha trong cong tac
tuyen truyen dé dia phuong va dong bao céc dan tdc
mién ndi hiéu dugc chu truong chinh sach cua nha
nude vé phat trién tmong PTDTBT va HSBT. Chi
dao thyc hi¢n ding, du va kip thoi chinh sach hd trg
doi voi HSBT theo quy dinh cua Chinh phu. Tang
cuong tap huin néng cao nang lyc cho CBQL, g1ao
vién vé viéc thanh 1ap va to churc cac hoat dong cua
truong PTDTBT, phuong phap giang day cac ndi
dung gido duc déc thu. Tang cuong chi dao thue hién
doi moi phuong phép day hoc, phuong phap kiem
tra, danh gia; phat huy cong tac tu kiém tra cta don
vi, tich cuc d6i méi cong tac quan ly. Nang cao chat
luong doi ngfl, tang cuong gido duc KNS, GTS,
ky nang thuc hanh, y thirc trach nhi¢ém xa hdi cho
HSDTTS; néng cao chit luong glao dyc toan di¢n
cua hé thong truong PTDTBT noi riéng va chat
luong gido duc pho thong noéi chung trong toan tinh. /.
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Abstract

The semi-boarding ethnic minority high school is a specific
one for special schools in difficult mountainous provinces with
a high proportion of ethnic minority people. In recent years, this
school model has always been concerned by the Party and the
State, invested in construction. The day semi-boarding ethnic
students are also supported by appropriate policies. However,
the management of this school model in Lang Son province - a
mountainous and border areas with difficult socio-economic
conditions limitations.

The article mentions to the issues related to the governance
and management of semi-boarding ethnic minority high schools,
the quality of education of semi-boarding ethnic minority high
schools. At the same time, proposing solutions to improve
the effectiveness of the management of semi-boarding ethnic
minority schools in Lang Son province in order to join hands in
solving difficulties and creating the best conditions for teachers
and students in ethnic areas, improving the quality of teaching
and learning.

Keywords

Solutions; Administration; School administration; Administration
of semi-boarding ethnic minority high schools.
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