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Lao ddng ki ning so nganh ban I¢ trong béi canh chuyén doi so:
Mot s0 khuyen nghi
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Tom tit:

Chuyén dbi sb (digital transformation) dang tao ra nhiéu co hdi va thach thirc cho cic doanh nghiép néi chung,
doanh nghiép nganh ban 1é néi rleng Mot trong nhirng thach thire dat ra hlen nay la phal ¢6 luc lwgng lao dong
(LLLD) Ky nang s0 dap rng yéu cau trong bdi canh doanh nghiép chuyen débi so Thuc té dat ra la, LLLD k¥ niang
s0 hién c6 clia cac doanh nghiép ban 1é, cling nhw nguon nhén lye ¢é k§ ning sb trén thi truong lao dong cung ung
cho doanh nghiép ban 1é chwa dap @ng dwgc yeu cau. Dya trén cac dir lleu thw cap va so cap thu thap tir 59 phleu
diéu tra trong cac doanh nghiép nganh ban I¢, ket hop véi két qua phéng vin chuyén gia va lanh dao doanh nghiép,
bai viét khal quat vé thwe trang LLLD ky nang s0 tai cac doanh nghlep ban 1é Va dé xuit mot s0 khuyen nghi nham
phat trién LLLD nay tai cac doanh nghiép ban 1é trong béi canh chuyen dbi sb.

Tir khéa: chuyén doi s6, k§ ning s, Iwe lwong lao dong, nganh ban Ié.

Chi s6 phén loai: 5.4

Ngay 3/6/2020, Thu tuéng Chinh phi ban hanh Quyét dinh s6
749/QD-TTg phé duyét “Chuong trinh chuyén d6i s qudc gia dén
nam 2025, dinh huérng dén 2030”. Muc tiéu chuyén d6i s6 québc gia
Vigt Nam la chuyen doi dé xay dyng va thyc hi¢n hiéu qua Chinh
phit s6, kinh té s6, xi hoi s6 va mot trong nhiing muc ti€u quan
trong la phat trién LLLD ky nang sb. Vi nganh ban 1¢, Vu Thi
trudng trong nudc (B Cong Thuong) cho biét, nganh ban l¢ dong
vai tro quan trong trong chudi lwu thong hang héa va dich vu tiéu
dung cua xa hoi. Tuy nhién, nganh dang chiu mét trong cac thach
thirc 16n khi chuyén dbi s6, d6 chinh 1a ngudn nhan lyc. Khac véi
ban 1¢ truyén thong, doi ngii nhan vién phuc vu chii yéu tuong tac
tryc tiép voi khach hang, ban 1é 4.0 trén nén tang cong nghé hién
dai doi hoi doi ngli nhan vién phai dugc dao tao, am hiéu chuyén
sau, bét kip xu thé, 1am chu duoc céc thiét bi, may moc, phﬁn mém
{mg dung. Thyc tidn hién nay cho thiy, LLLD k§ ning s cua
nganh con boc 1§ nhiéu han ché. Pé ¢6 co s¢ khoa hoc va thuc tién
cho van dé nay, bai viét tap trung xay dung khung k¥ ning s cho
lao dong nganh ban 1¢, déi chiéu véi thyc trang dé lam rd khoang
trong ning lyc ky ning sb cua nguoi lao dong trong nganh ban I¢.
Péy 1a muc tiéu va ciing 1a ndi dung chinh cta bai viét.

Co sd Iy thuyét
Chuyén déi so

Pinh nghia vé chuyén dbi s6 c6 nhiéu quan diém khac nhau,
nhiéu to chirc, doanh nghiép co cac dinh nghia riéng ciia minh.
Chuyén dbi s doanh nghiép tao ra sy d6i méi va sang tao c6 tinh
chit dot pha trong san xuét kinh doanh va tuong tic voi tat ca cac
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bén lién quan cta doanh nghiép [1]. Hay c6 thé noi, chuyén doi sb
14 qua trinh con ngudi sir dung dir liéu va cac cong nghé sb dé thay
d6i phuong thirc phat trién, thay doi toan dién cach song, cach lam
viéc ctia con ngudi va to chuc.

K§ niing sé

K§ ning s6 dugc dinh nghia 1a kha ning van dung thiét bi 56
dé thyc hién cac hoat dong nhu khai thic dir li¢u, giao tiép va hop
tac, sang tao ndi dung so, glal quyét van dé va dam bao an toan,
bao mat trong mdi truong so [2 4], ky nang s6 1a kha ning phat
trién, van hanh va duy tri hé théng cong nghé thong tin va truyen
thong theo céc cap do khac nhau. V6i quan diém nay, k§ ning sb
duoc chia ra thanh 3 cép do: co ban, trung binh va ning cao. Tir
nhing quan diém trén, k¥ nang so tiép can trong nghién ctu 1a ky
ning tim kiém, danh gi, sir dung, chia sé, tao ni dung, giai quyét
vén dé va an toan bao mat thong tin bang cong nghé thong tin va
internet. Bao gdm cac k¥ nang co ban, chuyén nghiép, dén cac ky
nang xa hdi va cam xtic, cho phép nguoi lao dong st dung hi¢u qua
cong nghé sd trong lao dong.

LLLD ky ning sé

A.Round (2018) [5] cho ring, LLLD k¥ ning s6 14 toan bo dan
s6 hoat dong kinh té, c6 kha ning lao dong va céc k¥ ning s can
thiét phuc vu cho cong viéc hién tai cua ban than ho; V. Gekara va
cs (2019) [2] t1ep can LLLB ky nang s 1a nhom dén sé hoat dong
kinh t& ¢6 nhitng k§ nang sb can thiét va co thé sir dung nhimg k¥
ning d6 lam thay doi cudc song ciing nhu chit lwong, hidu qua
cong viée; C. Feijao va cs (2021) [6] cho rang, LLLD k§ ning s6
1a nhom LLLD trong do tudi lao dong ¢6 hiéu biét va co kha ning
st dung cong ngh¢ thong tin, internet trong qua trinh lam viéc.
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Abstract:

Digital transformationis creating many opportunities and
challenges for businesses in general and retail businesses
in particular. Today, one of the challenges facing is to
have a digital workforce that meets the requirements
in the context of digital transformation businesses.
In fact, the existing digital labour of retail businesses,
as well as the digitally skilled human resources in the
labour market for retail businesses, have not met the
requirements. Based on the secondary and primary data
collected from the survey of 59 votes in retail enterprises,
combined with the results of interviews with experts and
business leaders, the article gave an overview of the
current situation of the digital labour in retail businesses
and proposed some recommendations to develop the
digital labour in retail businesses in the context of digital
transformation.
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Khai niém LLLD ky ning s6 tiép can trong nghién ciru bao gom
nhitng nguoi tir du 15 tudi tré 1én co ky ning sb dang c6 viéc lam
va nhitng ngudi trong do tudi lao dong cé kha nang lao dong, co
k¥ ning sb dang tim kiém viéc lam.

Khung ky ning sé cho LLLD

Hién nay, c6 mot s6 khung k ning s6 duoc sir dung phd bién
nhu: UNESCO di dé xudt mot phién ban khung nang luc s trén
co 50 bo sung vao ndi dung hién c6 ciia Khung ning lyc sd chau
Au DigComp 2.0 (DigComp di duogc phat trién boi mot doi ngii
cac chuyén gia va duoc chimg thyc ¢ chau Au). Khung ning luc s6
huéng dén cung cép sy hiéu biét ciing nhw dinh hudng phat trién
nang luc $6 cho cac cong dan tai chau Au, cac pham vi ning luc
(thanh thao thong tin va dit liéu; truyén thong va cong tic; tao lap
ndi dung s6; an toan; giai quyét van dé) thude nang luc sd va cac
ning lyc s6 cy thé g v6i timg pham vi ma mot cong dan phai co.

Vién Théng ké UNESCO tién hanh thyc hién dy an xay dung
khung tham chiéu toan cau vé k§ ning s vao nam 2018. Bang viéc
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nghién ctru thyc té 47 qudc gia trén thé giéi vé tinh hinh kinh té,
khoa hoc va cong nghé¢, trinh d§ hoc van cua dan cu va dic biét
tham khao, phat trién trién tir 5 nhom ning lyc chinh cia Khung
ning lyc s chau Au DigComp 2.0. UNESCO da thét 1ap Khung
k¥ nang sb gdm 7 nhém ndng luc chinh 1a: van hanh thiét bj va
phin mém; khai thac thong tin va dir liéu; giao tiép va hop tac;
sang tao ndi dung sb; an ninh; giai quyét van dé; cac nang luc lién
quan dén nghé nghiép.

Hoi déng Thi thu Pai hoc Uc (CAUL) mé rong dinh nghia
nay thanh bao gdm sw tham gia tich cuc vao tat ca cac khia canh
ciia cong viée va cudc song trong thé gisi ki thudt sé dé moi nguoi
phat trién cac k¥ nang, kién thtc, hiéu biét gitip ho sng, hoc tap
va lam viéc trong xa hoi s6. CAUL da dua ra dinh nghia vé ning
Iyc s6 va xay dung mot khung ning luc sb dya trén khung ning luc
ciia Uy ban Hé thong Thong tin lién két (JISC - Joint Information
Systems Committee). Khung nang luc nay st dung cho cac co so
giao duc dai hoc. Céc t6 chirc, doanh nghiép cling c6 thé ap dung
va thich img khi can thiét.

Dy 4n nghién ctru cua Trung tim Nghién ctru Gido duc Nghé
nghiép Qubc gia Uc (NCVER) xac dinh khung k¥ ning sb cho
LLLD gém 4 danh muc, 8 tiéu muc, bao gém: thiét bi k¥ thuat s0:
nang luc h¢ théng thong tin; phan tich dir lidu; giao tiép va hop tac
k¥ thudt sb; sang tao va dbi méi so; giai quyét van d& so; an toan
va bao mat ky thuat s0; trach nhiém xa hoi va dao durec. Khung k¥
ning s6 chinh thirc dé xuat gdm 6 nhom ki nang, dugc chia thanh
20 ky nang. Cu thé:

- Nhom 1: Véan hanh thiét b k¥ thuat sd, gdm 2 k¥ ning la thao
tac ban phim va su dung Microsoft office.

- Nhom 2: Khai thac thong tin va dit liéu, gom 3 kj ning 1a
duyét, tim kiém va loc thong tin; danh gi4 thong tin; lwu trir va truy
xuat dit liéu.

- Nhom 3: Giao tiép va hop tac, gdm 3 k¥ ning 1a: lién lac bang
email, nhin tin nhanh, cudc goi dién video va mang xa héi (dang
trén dién dan dé két ndi v6i cong dong...); chia sé thong tin va ndi
dung qua céc kénh ky thuat so; giao dich qua cac kénh k¥ thuat so.

- Nhom 4: Séng tao ndi dung s6, gdm 4 ki nang: tao 1ap va bién
tap ndi dung sb; ky nang chuyén doi, két hop thong tin va ndi dung
s0; hiéu 10 vé hé thdng gidy phép va ban quyén lién quan dén qua
trinh sang tao ndi dung so; k¥ nang lap trinh.

- Nhém 5: Giai quyét vin dé, gom 4 k¥ nang: khic phuc su
cd/giai quyét vin dé phat sinh khi sir dung cong nghé k¥ thuat so;
xac dinh cac vin d& va nhu cau cong ngh¢ tai noi lam viéc; tu duy
kinh doanh, thwong mai trong méi truong lam vige k¥ thudt sé; il
duy sang tao va thir nghiém trong méi trudng lam viée k thuét so.

- Nhom 6: An toan va bao mat, g6m 4 k¥ nang: bao v¢ thiét bi;
bdo vé dir liéu ca nhan; bdo vé suc khoe; bdo v¢ mdi trudng.
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Phuong phap nghién cuiu

Bai viét thu thap thong tin tir s6 lidu thong ké cia Bo Lao dong
- Thuong binh va X4 héi: nhu diéu tra doanh nghiép va ngudi lao
dong (thu thap thong tin vé nhu cdu lao dong, thyc trang k¥ nang,
yéu cau ky ning theo cac nhom lao dong); sb liéu cua Tong cuc
Théng ké nhu: diéu tra doanh nghiép dé x4c dinh nhu cu sir dung
lao dong theo cac nganh, viéc lam ctia LLLD theo nhom trinh d9;
cac cong trinh nghién ctru lién quan va cac bao cdo ciia cac tO
chirc, doanh nghiép, cac vin ban vé phat trién LLLD, linh vyc lao
dong, viéc lam.

bé xay dung khung k¥ nang s6 cho LLLD nganh ban 1¢, nhom
tac gia da thyc hién toa dam, thao luan, phong van hoi ¥ kién
chuyén gia, bao gém can by quan Iy nha nudc vé linh vuc lao
dong, viéc 1am cac cdp, chuyén gia trong linh vuc dao tao, dao
tao cong nghé thong tin, dai dién hiép hoi doanh nghiép va lanh
dao doanh nghiép ban 1¢. Tong s6 cén bo, chuyén gia va ngudi lao
dong tham gia phong van 1a 30 ngudi.

Pé danh gia duoc thuc trang k¥ ning s va xac dinh khoang
trong k¥ nang sd cia lao dong nganh ban 1¢, nhom tac gia da tién
hanh khéo sat 60 nguoi lao dang lam viée tai 10 doanh nghiép ban
1¢ (thudc 2 linh vuc chu yéu la dién tu, dién lanh va luong thuc,
thuc phim). Mdi doanh nghiép 6 phiéu. Bang k¥ thuat chon mau
thuan tién, két qua thu vé dugc 60 phiéu; trong do co 59 phiéu hop
1¢ va chinh thire dugc st dung trong nghién cuu).

Ngudn thong tin so cap dugc ké thira tir két qua diéu tra ciia
dé tai nghién ctru khoa hoc cép B9 do nhom tac gia thye hién [7].

Phuong phap thong ké: Nghién ctru sir dung phuong phap
thong ké mé ta (md ta thyc trang) va thong ké so sanh sy thay doi
cia LLLD k§ ning s6 nganh bén lé.

Két qua

Khung ky ning so cho lao djpng nganh bén Ié

Trén co s toa dam, phong van..., nhom tic gia dua ra cap do
hiéu biét can thiét ctia timg k¥ nang cu thé clia nganh ban 1¢ theo
5 cap do (bang 1).

Cép do 1: Hiéu biét han ché, chua thuc hién duge cong viéc.

Cép d0 2: Hiéu biét co ban, thuc hién dugc cac cong viéc don
gian.

C?ip d6 3: Hiéu biét tot, thuc hién t6t cong viée trong diéu kién
binh thuong.

C?ip d6 4: Hiéu biét chuyén sau, thyc hi¢n tot cac cong viec
trong diéu kién kho.

Cép d6 5: Chuyén gia ca vé kién thirc va ky ning thuc té.
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Bang 1. Tiéu chuén k¥ ning sé ctia nganh ban lé.

STT K¥ ning cu thé Piém trung binh
1 Vin hanh thiét bi kj thudt s 3,09
1.1 Ky nang thao tac ban phim 3,14
12 Ky nang sir dung Microsoft office 3,03
2 Khai thac thong tin va dit liéu 3,74
2.1 K§ nang duyét, tim kiém va loc thong tin 428
22 Ky nang danh gia thong tin 4,01
23 K§ nang luu trit va truy xuét dit ligu 3,46
3 Giao tibp va hop tic 4,52
Ky nang lién lac bz"mg email, nhdn tin nhanh, cugc goi dién
3.1 . : v 421
video va mang xa hoi...
K§ nang chia s¢ thong tin va ndi dung qua cac kénh ky
32 . 4,56
thuat s0
33 K§ nang giao dich qua cac kénh ky thudt s 478
4 Sing tao nji dung so 3,37
4.1 K§ nang tao 14p va bién tap ni dung s 335
42 K§ ning chuyén doi, két hop thong tin va ni dung sb 3,63
Hiéu 16 v& hé théng gidy phép va ban quyén lién quan dén
43 o I X 3,27
qué trinh sang tao ni dung so
44 Ky nang lap trinh 322
5 Gidii quyét vin @é 3,89
K§ nang khic phuc s c6/giai quyét vén dé phat sinh khi
5.1 ; ) N 4,16
str dung cong nghé ky thuat so
K§ ning xac dinh céc van dé va nhu cau cong nghé tai noi
5.2 R 3,24
lam viéc
Tu duy kinh doanh, thwong mai trong mdi truong lam viée
53 “ oy Ak 411
k¥ thuat so
Tu duy sang tao va thir nghiém trong méi truong lam viée
54 N 4,03
ky thudt so
6 An toan va bio mat 3,71
6.1 K§ ning bao vé thiét bj 3,66
6.2 K§ nang bao vé dir liéu ca nhan 3,58
6.3 Ky nang bao v¢ sirc khoe 4,02
6.4 K§ nang bao vé moi truong 3,56

Nguén: Téng hop clia nhém tac gia.
Thuec trang LLLD kj ning sé trong nganh bdn lé

Thuc trang lao dong sir dung cong nghé thong tin trong cong
viée ciia nganh bén lé: Theo két qua didu tra 5 nhom nganh dién
hinh gom logicstic, cong nghé thong tin, ban 1é, ngan hang va du
lich cho thiy, ndm 2021 s6 lao dong lam trong nganh ban I¢ khoang
5,17 triéu nguoi, nhung ty 1€ lao dong lam viéc co st dung cong
nghé thong tin chiém ty 1¢ thap (khoang 42%), thip hon nhicu
so voi nganh ngan hang (77,6%) va cong ngh¢ thong tin (94,2%)
(biéu do 1) [8].
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Biéu dd 1. Lao dong str dung CNTT trong céng viéc phan theo
moét s6 nhém nganh. CNTT: cdng nghé théng tin. Ngudn: Tinh
toan ctia nhém tac gia tir sd liéu lao ddéng viec lam quy |, 11 va Il
nam 2021 cta Tng cuc Théng ké.

Dadnh gia nhu cau sir dung lao djng ky nang 56 nganh ban lé

Két qua khao sat doanh nghiép ban 1¢ vé muc do dap tmg
s luong lao dong ki ning sb so v6i khdi lwong cong viéc hién
tai cho thdy, doi v6i nganh ban 1¢, 31/59 ¥ kién danh gia 1a rat
thiéu lao dong k¥ nang s6 (chiém 52,54%), 20/59 y kién danh gia
tinh trang vira thira vira thiéu (chiém 33,90%), 8/59 y kién danh
gi4 1a vira ¢ so v6i yéu cau cong viée (chiém 13,56%) (biéu do
2). Nhu véy, theo danh gia s lwong lao dong k§ nang s hién
nay thi thiéu lao dong k¥ ning s 14 tinh trang chung, ph bién &
nhiéu doanh nghiép. Tinh trang vira thira vira thiéu xay ra & mot
sb doanh nghiép; khong c6 ¥ kién cho 1 vira di & nhom doanh
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mThiéu lao déng  mThira lao dgng Vira da Vira thira vira thiéu

Biéu db 2. Panh gia cua doanh nghiép vé nhu cau lao dong
k§ ndng sé. Ngudn: Tdng hop két qua khao sat clia nhom tac gia.

Tim hiéu nguyén nhan/ly do ma céc doanh nghiép khong cé du
LLLD k¥ nang so thu dugc két qua ¢ bang 2.

Bang 2. Danh gia ctia doanh nghiép vé ly do thiéu lao dong ky
nang sb.

Ly do S0 lwgng ¥ kién Ty 1¢ (%)
Khong tuyén duge ngudi phit hop 39 66,1
Nhiéu ngudi ¢ kj ning s6 chuyén sang cong ty khac lam viée 46 78,0
Chura chi dong tir do tao lao dong ¢6 ky ning s6 25 24
Chura chi trong dén viéc thu hat lao dong co kj ning s6 38 64,4
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Nhur vdy, qua phan tich c6 thé thay rang, LLLD kj ning so
nganh béan 1¢ dang rat thiéu, dong thoi ¢6 sy phan bd khong dong
déu giita cac nganh nghé, linh vyc. Co nhidu 1y do khién doanh
nghiép thiéu lao dong k§ ning s6, trong do tap trung nhidu nhat cac
¥ kién cho rang khong tuyén dugc LLLD nay tir thi truong. Ly do
doanh nghiép chua chu dong dao tao LLLD k¥ ning sd ciing duoc
cac doanh nghiép nhin manh.

Thuec trang chit lwgng LLLD k néng sé

Theo khao sat cua Navigos Group thuc hién ndm 2018, 28%
nha tuyén dung cho biét img vién khong cam két lam viéc lau
dai, 49% nha tuyén dung cho biét cc (mg vién trong nganh hay
dao dong khi di thu cing nganh tiép can va moi ho lam viée [8].
Théch thirc ma nha tuyén dung dang ddi mat ciing tring v6i phan
anh ciia cac img vién, khi c6 dén 60% ngudi cho biét thoi gian lam
viéc trung binh tai mot cong ty cta ho chi 2-3 nam [8].

Cau chuyén nganh ban 1¢ "khat nhan sy", theo céc cong ty lam
dich vu “san dau nguoi” 1a thye té ton tai nh1eu nam qua. Nguyén
nhan 1a cac chudi ban 16 lién tuc mo rong, phét trién diém ban méi,
thi trudng c6 thém nhiéu doanh nghiép mai gia nhdp, céc cong ty
thuong mai dién tir phat trién manh mé..., di day nhu cau tuyén
dung tang Ién cling nhu tao ra cugc canh tranh thu hat nguoi tai
bang luong thudng, phuc loi. Nganh ban I¢ cling phai gianh va gitr
nguoi voi cac nganh khac von ciing co nhiéu co hoi thing tién,
luong bong, nhw bat dong san, ngan hang, du lich... Trong khi
d6, ngudn nhan lyc dap tmg diéu kién trén thi truong lai rat thiéu,
dic biét thiéu ki ning sb trong diéu kién chuyén doi s cua nganh
hién nay.

Két qua phong véan, hoi v kién chuyen gia o bang 1 cho thay,
nhom k§ ning van hanh thiét bi k thuat s6 c6 sd diém tiéu chuan
trung binh 1a 3,09; k¥ néng khai thac thong tin va dir licu la 3,74;
k¥ ning giao tiép va hop tac 1 4,52; k§ nang sang tao noi dung sb
14 3,37; k¥ ning giai quyét van dé 1a 3,89 va ky ning an toan, bao
mat 1a 3,71.

So v6i tiéu chuan, mirc do dap img ky nang 56 thyc tidn o tat
ca cdc ky nang déu thap hon so vdi tiéu chun dit ra. Trong do,
ky nang giao tiép va hop tac c6 khoang cach 16n nhit so véi tiéu
chuén (v6i 0,84 diém), ky ning khai thac thong tin va dir liéu co
khoang cach thap nhét so véi tiéu chudn (0,1 diém) (bang 3).
Bang 3. Panh gia ky niang s6 ctia ngwi lao déng trong nganh
ban lé.

STT Ky ning cu thé Tiéu chuAn Thye tifn ~ Chénh léch
1 Van hanh thiét bi ky thuat s 3,09 2,94 0,15
Khai théc thong tin va dit liéu 3,74 3,64 0,1
3 Giao tiép va hop tac 4,52 3,68 0,84
4 Sang tao ndi dung sb 3,37 3,06 0,31
5 Giai quyét van dé 3,89 338 0,51
6 An toan va bao mat 3,71 3,43 0,28

Ngudn: Téng hop két qua khao sat ctia nhém tac gia.
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Ngudn: Téng hop két qua khao sat clia nhém tac gia.
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Keét luan va khuyén nghi
Két Iugn

Tir nhimg thong tin trén cho thay, chat lugng LLLD k¥ ning s6
ngay cang dugc cai thién. LLLD da c6 dugc ky ning nén ting dé
str dung cong ngh¢ s va internet vao thuc hién cong viéc. Khoang
cach k¥ ning s giita thyc tién va tiéu chuan dugc thu hep. Nhimng
k¥ ning s6 nhu van hanh thiét bi k¥ thuat s, khai thac thong tin
va dit lidu, giao tiép va hop tac dugc danh gia cao vé mirc do thanh
thao. Tuy nhién, chit luong LLLD k¥ nang s0 con nhiéu mit han
ché. Pa s6 nguoi lao dong mai chi co nhing k¥ ning co ban, hiéu
biét so bo dé xir ly cac cong viéc don gian. Cac ky ning ¢ cap do
cao hon, doi hoi chuyén sau hon nhu sang tao ndi dung sb, giai
quyét vén &, an toan va bio mat chua cao. Chi mot sb it lao dong
c6 thé dap tmg yéu cau nay.

Khuyén nghi
Doi véi doanh nghiép ban lé

Doanh nghiép ban 1 phai c¢6 chién lugc, ké hoach phat trién
LLLD k§ nang so trong boi canh chuyén déi sé doanh nghiép. Gan
ket cong tac dao tao cua doanh nghiép voi sir dung LLLD k§ nang
s6. Tang cudng cong tac danh gia thyc trang ngudn nhan lyc, mic
do dap tmg k¥ ning s6 cua ngudn nhan lyc hién co trong doanh
nghiép. Du bao cau ngudn nhan lyc k¥ ning sd ciing nhu mic do
dap (mg cua doanh nghiép, cua thi truong lao dong aé cd céc bién
phép, gidi phap chu dong dugc nguon nhan lyc ky nang s0 dap tng
yéu cau cong viéc trong qua trinh chuyén doi sb.

Tang cuong két ndi véi cac truong dai hoc, co s gido duc
nghé nghiép trong viéc dao tao ki ning, ki nang s cho ngudi lao
dong (phdi hop cting dao tao, hodc giri ngudi lao dong dén céc co
s dao tao dap tmg yéu cu cta doanh nghiép...).

Chu trong chinh sach su dung, dai ngd nguén nhan luc, dic
biét 1a ngudn nhan luc ¢6 ki nang sb. Tir d6, mot mat khuyén khich
ngudi lao dong tw nguyén nang cao ning luc, mat khic gop phan
gitip doanh nghiép thu hat ciing nhw 6n dinh ngudn nhéan lyc chat
luong cao, ngudn nhan lyc ki ning so.

Doi voi ngueoi lao dong cuia nganh ban lé

Nguoi lao dong nganh ban 1¢ ngoai viée tich cuc tham gia céc
khoa dao tao do doanh nghiép to chirc, cn chu dong tw dao tao
cac ki nang va ki nang s6 dé dap ing yéu cau cong viéc hién tai
thong qua céc hinh thirc khac nhau. Bén canh d6, can chii dong
trang bi cc k¥ ning, ky ning sd dé dap tmg s thay doi cong viée
cua doanh nghiép thoi gian tdi. Cac hinh thirc nguoi lao dong c6
thé tham gia nhu hi thao, tham gia cac khoa dio tao ki ning ngin
han trén thi truong, tham gia cac 16p dao tao k¥ nang cong nghé
thong tin & cac trung tim, cac truong dai hoc, co sd gido duc nghé
nghiép...

Nghién ctru, tim hiéu, chi dong dao tao cong nghé thong tin,
ky nang lam viéc trong moi truong s dé c6 nhleu co hdi viée lam,
viéc lam bén viing trong bdi canh chuyen ddi sd, tan dung, thich
nghi dugc cac hinh thirc lam viéc madi. Chu trong rén luyén kha
nang tu hoc, tu thich nghi dé dam bao co viéc lam, thu nhép trong
thoi gian toi.
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Tiép can, tin dung cac chinh sach hd trg, dam bao viéc 1am ciia
Nha nudc, cac chinh sach hd trg dao tao nghé, viéc lam cho thanh
nién, céc chuong trinh hd tro cla céc t6 chire chinh tri xa hoi... dé
tir d6 khong ngimg nang cao ning lyc lam viée, tiép can duoc cic
co hoi viée 1am trong bdi canh chuyén doi s6.

Doi voi cac co so gido duc dao tao

Céc trudng dai hoc, vién nghién ciru, cac co s6 gido duc nghé
nghiép nén ting cuong hop tac, phdi hop voi nhau va véi doanh
nghiép noi chung, ciing nhu doanh nghiép ban lé mot mat gop
phan dap g ngudn nhan luc cho doanh nghiép. Mat khac gitp
nang cao chat luong dao tao nhan lyc chuyén doi s cia cac co so
giao duc dao tao, nang cao vi tri cling nhu gitp cac co sé gido duc
dao tao phat trién bén vimg.

Céc co s¢ gido dyc dao tao cén thiét lap mot bo phan chuyén
trach ¢6 trach nhiém xdy dung, phét trién moi gan két bén vimg voi
cac bén, dic biét 1a déi v6i doanh nghiép. Xem xét moi cac CEO
tai nang, cac chuyén gia cia doanh nghiép vé giang day, tham gia
hoi ddng truong, tham gia xdy dung ndi dung chuong trinh dao
tao, bién soan gido trinh bai giing, hoi dong tu van... Chi dong
xdy dung chuong trinh phdi hop véi céc co quan, don vi, tap doan,
doanh nghiép dé hé trg hoc vién, sinh vién thue tap, thuc té va 1am
viéc tai céc t6 chure, doanh nghiép; tang thoi lugng thuc tap, kién
tap cla sinh vién tai doanh nghiép, ting cuong cho gido vién thuc
t& tai doanh nghiép...

Cac co s6 giao duc dao tao can giam bot cac mon hoc mang
tinh han 1am, tang tinh ng dung, diéu chinh chuwong trinh giang
day theo hudng chu trong té1 dao tao lién nganh, dao tao k¥ nang,
k¥ ning so.

Xay dyng khung ky nang 56 can thiét cho gido duc dao tao &
tat ca cac nghe, bao gom ky néng s co ban trang bi cho hoc sinh ¢
trinh d6 trung cép, k¥ nang s chung trang bi cho sinh vién & trinh
do cao déng, dai hoc...
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