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Tong hop phwong phap do lwong tac dong xa hji
cua doanh nghiép

Pong Thi Kiéu Trang", Lwong Thi Ngoc Ha?

Vién Chinh sach va Chién hegc Phdt trién Nong nghiép Néng thon
’Truong Pai hoc Kinh té, Dai hoc Quéc gia Ha Noi

Ngay nhén bai 20/7/2021; ngay chuyén phan bién 26/7/2021; ngay nhan phan bién 24/8/2021; ngay chip nhan dang 30/8/2021

Tom tit:

Nham dem lai mdt cai nhin tong quat vé cac phwong phap do lwong tic dong xa hoi (TPXH) ciia doanh nghiép (DN),
nghién ciru nay téng hop va phin loai 49 phwong phap do lwong TPXH dang dwoc ap dung phd bién trén thé giéi
trong thoi gian gz“m day. B?mg viéc xem xét trén 6 khia canh cu thé, két qua nghién ctru cho th:‘iy chi c6 14/49 phuong
phap thue sy do lwdmg dwoec TDXH mét cach cu thé. Tir d6, bai viét dwa ra mot s6 kién nghi dbi véi Nha nuée va cac
DN, nha nghién ciru trong linh vuc do lwong TPDXH, gop phan gitip DN kinh doanh theo huéng bén virng.

Tir khéa: doanh nghiép, do lwong tac dong xa héi, tac dong xa hoi.

Chi sé phén loai: 5.4

Mé dau

TbXH la téng két qua duoc tao ra do hoat dong cua mdt
t6 chirc, duoc xem xét thém ca nhimng tac dong co thé xay
ra [1]. Theo Knowledge Wharton High School (2011) [2],
TPXH la anh huéng cua hanh dong cua mot to chirc doi
v6i hanh phuc cta cong dong. Nhu vy, do ludng TDXH
1a qué trinh x4c dinh, giam sat va st dung cac bién phap dé
ching minh 1¢1i ich dugc tao ra cho nguoi hudng loi va cong
ddng thong qua cac bang chimg vé nhiing két qua va nhiing
TBXH [3].

Do luong TDXH dem lai nhiéu loi ich cho cac DN. Cu
thé 1a giup cac DN nhén thirc duoc minh dang ¢ ddu va dang
lam gi, tirc 1a cac hoat dong hién tai cua doanh nghi¢p dang
tao ra nhiing két qua ndo, c6 dem lai hiéu qua hay khong
dé tir d6 c6 nhitng quyét dinh dinh hudng trong tuong lai
[4]. Ngoai ra, do luong TBDXH ciing 1a mot phuong thtic
gitip cac DN tiép can cac ngudn vén dau tu tir cac nha diu
tu xa hoi. Hon nira, do luong TBDXH ciing duoc dé cao boi
khach hang - nhitng ngudi mua san pham cta DN [5]. Tirc
1a khach hang san sang chon mua va chi tra san pham, dich
vu ctia nhitng DN tao ra tac dong tich cuc cho xa hoi.

Hién nay da c6 nhiéu nghién ciru vé do luong TDXH cua
DN nhung hau hét déu tap trung vao cac qudc gia nhur Anh,
M¥; va do luong TDXH méi dang duoc bit dau nghién ctru
sau trong bdi canh cac nén kinh té da phat trién tai chau A
[6]. Con tai Viét Nam, céc thudt nglit “TDXH” va “do luong
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tdc dong” mai chi duge quan tdm boi cac doanh nghi¢p xa
hoi (DNXH - 1a cac td chirc ¢ céac hoat dong kinh doanh
nhim thuc hién cic muc tiéu mang tinh xa hdi, lgi nhuan
dugc st dung dé tai dau tu cho muc tiéu d6 hodc cho cong
ddng, thay vi t6i da hoa lgi nhudn cho c6 déng hodc chu sé
hiru). Con ddi véi cac DN khéc, nhimg thuat ngit ndy con
kha la 1dm hodc chua duoc quan tam. Theo tim hiéu cua
nhom nghién ctru, cac tai liéu do luong TDXH tai Viét Nam
mai chi tap trung vao caic DNXH hodc cac hoat dong trach
nhiém xa hoi (CSR) cuia doanh nghiép [7, 8]. Trong khi d6,
theo tim hiéu ciia nhom nghién ctu thi hién chua co6 tai liéu
cu thé, chinh thirc nao vé do ludng TDXH 4p dung cho toan
bd nhom DN no6i chung. Dé 1ap diy khoang tréng nghién
clru nay, cac tac gia chon dé tai “Téng hop phuong phap do
ludng TDXH ctua DN” dé nhan manh tim quan trong cua do
ludng TDXH dbi v6i DN, dong thoi cung cp mot tai lidu
téng quat vé cac phuong phap do luong TDXH dang dugc
ap dung tai cac qudc gia trén thé gidi hién nay bang phuong
phap phan tich va tong hop.

Cac phuong phap do luong TDXH chinh

Theo Maas va Liket (2011) [9], cac phuong phap do
luong tac dong chii yéu khac nhau & 6 khia canh: muc
dich, khung thoi gian, dinh hudng, khoang thoi gian, quan
diém va cach tiép can. Nhiing khia canh nay ciing da dugc
Catherine Clark va cs (2004) [1] chi ra va dugc téng hop ¢
bang 1 dudi day.
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Abstract:

This research aims to present an overview of socialimpact
measurement methods of businesses by synthesising and
classifying 49 methods that are regularly applied. By
specifically looking at six specific aspects, the results show
that only 14/49 methods comprehensively measure social
impact. Also, this research proposes recommendations for
the Vietnamese government, businesses, and researchers
in the field of social impact measurement, contributing
to helping businesses sustainably do business.
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Bang 1. Khia canh cua cac phwong phap do lwong TBXH [1].

TT Khia canh Loai

Sang loc (SL)
Giam sat (GS)
Béo cao (BC)
Danh gia (PG)
Tuong lai (TL)
Hién tai (HT)
Qua khir (QK)
Déu vao (BV)
Dau ra (BR)

1 Muc dich

2 Khung thoi gian

3 Dinh hudng

Ngén han (NH)

4 Khoang thoi gian Di han (DH)

Micro (ca nhan)
Meso (DN, o churc)
Macro (xa hoi)

Quy trinh (QT)

Tac dong (TD)
Luong gia (LG)

5 Quan diém

6 Phuong phép tiép can

Muc dich

Céc phuong phap do ludng co thé duoc phat trién cho
cac muc dich khac nhau. Cac phuong phap phu hop cho
“sang loc”: tao diéu kién d4nh gia co hoi dau tu va hiéu qua
hoat dong cua td chirc d6i voi cac muc tiéu xa hoi va tai
chinh ctia nha dau tu. Sang loc ciing c¢6 thé giup cac doanh
nhan xac dinh duoc cac mo hinh kinh doanh hoac cac co hoi
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thi truong. Cac phuong phap phut hgp cho “giam sat”: hd trg
quén 1y viéc ra quyét dinh hoat dong va cung cap dir liéu cho
viéc giam sat cia nha dau tu. Cac phuong phap dé “bao c4o”
dac biét hiru ich khi bao cao vdi cac bén lién quan, nhu cac
nha dAu tu tiém ning, cong chung hoic céc t6 chirc khac co
yéu cau hodc yéu cau bao cao hidu suit thuong xuyén. Cac
phuong phap “danh gia” c¢6 thé dugc st dung dé danh gia
tac dong trudc, sau qua trinh do luong TDXH.

Khung thoi gian

Mot phuong phap c6 thé sir dung cac khung thoi gian
khéc nhau dé danh gia. Mot sé phuong phap dugc ap dung
trong tuong lai, c6 kha ning hd tro thiét ké cac bién phap
thay thé va hd tro cac nha hoach dinh ra quyét dinh phu hop
nhit. Phuong phép tap trung vao cac su kién dang dién ra
& hién tai rat hitu ich trong viéc kiém dinh cac két qua gia
dinh. Phuong phap do luong TDXH trong qua khir lai rat
hitu ich cho viéc danh gia cac hoat dong da xay ra trong
qua khir.

Dinh huong

Céc phuong phap c6 dinh huéng muc tiéu 1a du vao
hodc dau ra. Phuong phép tip trung dén dau vao rat hitu
ich dé danh gia sy khac biét vé dau vao 1a két qua cia mot
hoat dong xa hoi. Mt khac, phuong phap tap trung dén dau
ra rat hitu ich dé danh gia sy khac biét vé két qua dau ra do
hoat dong xa hoi (vi du: niém tin cta cong chung dbi vai to
chue).

Khodng thoi gian

Phuong phap c6 thé cc') moét khoang thoi gian dai tap
trung vao dai han hoac ngan han. Trong cac phu'orng phép
do luong truyen thong, da phan 1a do lucmg trong ngén han.
Tuy nhién, dbi voi do luong TDXH, can tap trung trong ca
ngan, trung va dai han. Tac dong thuong khong xay ra sau
mot thoi gian ngén, c6 thé mat mot thoi gian dai trude khi
cac TDXH xay ra.

Quan diém

Céc phuong phap do ludng co thé sir dung cic quan
diém do luong khac nhau (cd nhan, DN - td chuc, xa hoi).
Céc phuong phap do luong c6 ngudn gde tir: do ludng tac
dong kinh doanh, danh gid chinh sach hodc chuong trinh...
déu st dung cic quan diém khac nhau. Tir phuong phap
nghién ciru thong ké, Maas va Liket (2011) [9] da chi ra
rang, do lu(‘mg TDXH tir quan diém kinh doanh bao gém
cac chi s6 khac nhau so v6i do luong TDXH tir quan diém
kinh te x4 hoi. Ty thudc vao quan diém dugc sir dung, cac
chi s& khac nhau s& duoc st dung va do do cac tac dong
khic nhau s& dugc do. Vi vay, quan diém sir dung quyét
dinh céc két qua do luong.
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Phuwong phdp tiép cin don vi riéng biét [10]. Cudi cing 1a phuong phap lugng hoa:
luong hoa céc chi s6 xa hoi va moi truong (voi don vi la tién

C6 3 phwong phap tiép can chinh: quy trinh, tac dong va g . . . . ) .
P 8 Phap Hep 2 auwy ne t&) deé co the so sanh vai cac dit liéu tai chinh truyén thong [11].

lugng hoa [1]. Thir nhat, phuong phap quy trinh véi diém manh
1d giam sat hiéu qua vé chi phi cua cac quy trinh hoat dong Tir nhitng nam 1990, nhiéu phuong phap da dugc phat trién
dang dién ra. Thir hai, phwong phap tic dong sir dung nhiéu  dé do luong TDXH. Qua qua trinh téng quan tai liéu, nhom
cong cu khac nhau véi cac chi sd khac nhau dugc do bang cac  nghién ctru dua ra 49 phuong phap do luong TDXH (bang 2).

Bang 2. Téng hop va phan loai mét s6 phwong phap do lweng TBDXH phd bién.

W Khia canh Muc dich Khung thoi gian  Dinh huéng  Khoing thisi gian ~ Quan diém Tiép cin
Phirong phap* SL GS BC DG TL HT QK DV DR NH DH  Micto Meso Macro QT TP LG
1 ACAFI X 0 X 0 X X X X 0 X 0 0
2 Danh gia tinh bén vimg (Accelerator/Compass investment sustainability assessment) X X X 0 0 X X 0 0O 0 O
3 Thé diém Acumen (Acumen scorecard) X 0 X 0 X X 0 0 X 0 0
4 BACO X 0 X X X X 0 X X 0 X
5 Thé diém cin béng (Balanced scorecard) X X X X 0 X 0 X X 0 0
6 Khung dénh gid tic dong BoP (BoP impact assessment framework) X X X X X X X X X X 0
7 Trung tam ho trg chi phi tir thién c6 téc dong (Center for high impact philanthropy cost per impact) X X X 0 X X X X X 0 0
8 CHAMP X X 0 X X X X X X 0
9 Phuong phép tiép can Dalberg (Dalberg Approach) 0 0 X X X 0 X 0 X 0
10 He thong theo dai két qua phit trién (Development outcome tracking system - DOTS) X X X X 0 X X X X 0
11 Diu chan sinh thai (Ecological footprint) 0 X 0 X X X X 0 X X
12 Hé thong béo cdo hiéu sudt mdi truong (Environmental performance reporting System - EPRS) X X X X 0 X X X X 0
13 T 16 hoan von (Exteral rate of return - ERR) X X X 0 0 X 0 0 0 X
14 Quan I tAi chinh, téc dong, déi mdi va ri ro (Financial, impact, innovation and risk management - FIIRM) 0 X 0 X X X X 0 X X
15 Biéudd bong bong diu tir nén ting (Foundation i bubble chart) X X X X 0 X X X X 0
16 Nguyén thc G4 (G4 guidelines) 0 X 0 X X X X 0 X X
17 He théng xép hang B (GIIRS/B rating system) 0 0 X 0 X X X X X 0
18 Loi tirc ky vong (Hewlett foundation expected return) 0 0 0 0 O X X X X 0
19 Thé diém téc dong + loi nhun (HIP) (Human impact + profit (HIP) scorecard) 0 X 0 X X X X X X X
20 Ma trén IRIS (IRIS metrics) X X X X 0 X X X X 0
2l ((ZElELrE% ;121:211;1121;1((1)?3 vé thiét ké ning luong va mdi truong (LEED) (Leadership in energy and environmental design X x X X X X X X X
2 He 56 kinh té (Local economic multiplies)
23 MDG - scan

24 Khung do luong tae dong (Measuring impact framework)

25 B0 cong cu do luong tic dong (Measuring impacts toolkit)
26 OASIS
27 Danh gid tac dong co su tham gia (Participatory impact assessment)

28 Nguyén tic diu tu c6 trach nhiém (Principles for responsible i -PRI)
29 Danh gia TDXH cia san pham (Product social impact -PSIA)

30 Chi s tién o thodt nghéo (Progress out of poverty index - PPI)

31 PSIA

R The diém gié trf cong cgng (Public value scorecard)
33 Ty 16 loi ich - chi phi (Robin hood foundation benefit - cost ratio)

34 SCA
35 SCBA
36 SCEA
37 SEAT
38 SIA

39 Nguoi do luong xa hi (Social evaluator)
40 Déu chén xa hoi (Social footprint)
41 Xép hang i hoi (Social rating)

O O i O B O O MO O

) Danh gid loi tirc xa hoi (Social return )
43 Chisb gid tri xa hoi (Social value metrics)

44 SROI

45 SVA

46 Hap cdng cu dé phn tich céc dr 4n du tw mao hiém bén vimg (Toolbox for analysing sustainable ventures)

4 Do luéng va quan I téc dong tong thé (Total impact and - TIMM)
48 Chi phi thyc (Trucost)
49 Giam sat lién doanh (Wellventrue monitor)
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O: mét phwong phap khéng bao gém khia canh nao dé; X: mét phwong phap bao gdm khia canh nao d6; SL: sé lwong; GS: giam sat; BC: bao
céo; BG: danh gia; TL: twong lai; HT: hién tai; QK: qua khir; BV: dau vao; PR: dau ra; NH: ngén han; DH: dai han; Micro: ca nhan; Meso: DN, t6
chirc; Macro: xa hoéi; QT: quy trinh; TD: tac dong; LG: lwong gia.

Ngudn: tac gia tdng hop va bd sung tir nghién ctru [9].

TAP CHI

HOAHOC |/,
ANG NGHE || tNam 64(4) 4.2022 38



Dua trén 6 khia canh cu thé néu trén, phan loai cac
phuong phép cho thiy, mic di c¢6 rat nhiéu phuong phap
do Iuong TDXH, nhung chi c6 14/49 phuong phap thuc su
do luong dugc TDXH mot cach cu thé (dya trén dinh hudng
do luong 1a dau ra [9]), d6 1a: Thé diém can bang [12]; Hé
thng theo ddi két qua phat trién [13]; Hé thdng bao céo
hiéu suit méi trudng [14]; Ty 1& hoan vén [15]; Biéu do
bong bong dau tw nén tang [16]; Loi tirc ky vong [17]; MDG
- scan [18]; OASIS [19]; Ty 18 loi ich - chi phi [20]; Diu
chan xa hoi [21]; SVA [22]; Do luong va quan ly tac dong
tong thé [23]; Chi phi thuc [24]; va Giam sat lién doanh [9].

Nhin chung, diém manh cta cac phuong phap danh gia
TDXH trén la kha nang st dung, tinh bao quat va kha nang
chtng minh [9]. V& “kha ning sir dung”, cac phuong phap
da phﬁn ¢6 san va duoc sir dung nhu mot cong cu truc tuyén
mién phi. V& “tinh bao quat”, cic phuong phéap c6 sy tham
gia cuia nhiéu bén lién quan (DN, nha diu tu, khach hang,
chinh phu). V& “kha nang chimg minh”, cac cong cu cung
cap cach tiép can rd rang gitip DN, nha ddu tu nhan dién cac

chi ti€u, con s0 trong bdo céo tac dong.

Mic du ¢6 su tién bd trong tinh toan dién va su tiép nhan
ctia phuong phap luan, nhidu phuong phap vin con nhiéu
han ché do chi phi (thoi gian, thong tin) trong qua trinh do
luong TDXH kha 16n [25], tinh chu quan, tinh minh bach.

Tom lai, bat cir phuong phap hay cong cu do ludng
TPXH nio ciing c6 nhiing diém manh ciing nhu nhiing
diém yéu dic thu. Vi vay, khi 4p dung cin linh hoat két
hop str dung nhitng cong cu phit hop dé dua ra mot bao cao
TBXH rd rang, cu thé va minh bach nhit. Ngoai ra, viéc
Iwa chon cac phuong phap do luong TDXH ciing can phi
hop véi muc dich do lwong TDXH, khung thoi gian, dinh
huéng, khoang thoi gian, quan diém ciing nhu phuong phap
tiép can.

Kién nghi va dé xuat
Vé phia cic DN

Céc DN can chu dong tim hiéu, c6 thé tu xay dung bd
chi s6 TDXH hodc 4p dung mot cong cu san c6 dé hiéu o
dau chén sinh thai ctia minh. Tir d6, hiéu dugc DN dang &
dau, dang tao ra nhing tac dong gi, nhim dé ra nhiing dinh
huéng thay ddi trong twong lai. Bén canh d6, cac DN cin
ddi mai, sang tao, tich cuc xay dung cac hoat dong, du an
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x4 hoi hodc chi it 1a thuc hién trach nhiém xa hoi dé dé dang
tiép can cac nha dau tu xa hoi; tiép can nhiing khach hang
kho tinh, mé rong thi truong. DO 1a con duong bén ving
nhit dé DN phat trién bén viing.

Vé phia Nha nwéc

Nha nudc véi vai tro 1a mot trong nhimng thiét ché xa
hoi quan trong, s€ c6 nhiing tac dong dén viéc dinh hudng
su phat trién ctia nén kinh té [26]. Vi vay, trong linh vuc do
luong TPDXH con dang kha moi ¢ Viét Nam, sy can thiép
ctia Nha nuéc 1a can thiét.

Thir nhdt, can hiéu sau hoat dong cta cac DN, nim rd
nhiing tic dong cua DN dé d& dang quan 1y, dinh huéng
phat trién.

Thir hai, can c6 hé théng van ban hudéng dan, quy dinh
dé cac DN dé& dang tiép can va khong bi ling tang khi ap
dung. Vi DN ¢ Viét Nam hién nay mdi tiép can cac khai
niém vé trach nhiém xa hoi, TDXH ma chua c6 mot chinh
sach cy thé hay chuong trinh dao tao bai ban vé van dé nay.

Thir ba, can c6 chinh sach di dau, kiém toan ca hoat dong
kinh doanh va hoat dong do luong TDXH, nhu nhiéu qudc
gia chau Au d3 thuc hién [10]. Nhu vay moi xay dung dugc
mdi truong kinh doanh bén vimg cho cic DN phat trién bén
ving.

Nha nghién cvuu trong linh vuc danh gia TDXH

Céc nha nghién ctu trong linh vuc nén tiép tuc thuc hién
cac nghién ctru chuyén sau dé danh gia va tim ra hoic xay
dung mot phuong phéap do luong TDXH phu hop nhit voi
bdi canh Viét Nam. Day c6 thé coi la nhimg hd tro budc dau
d6i voi doanh nghiép dé doanh nghiép tu danh gia va didu
chinh TDXH ctia minh. Vé dai han, day s€ la nhiém vu cling
nhu trach nhiém ctia mdi doanh nghiép.
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