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Tom tat: Trong bdi canh Cach mang cong nghiép 4.0, dic biét véi su phét trién caa cac nén
tang cong nghé, marketing online d4 va dang 1a xu hudng tat yéu trong marketing vin hoa nghé thuat
dé da dang hoé san pham, phat trién khan gia, ting doanh sb... Tuy vay, viéc ing dung marketing
online trong linh vyc vin hoa nghé thuat & Viét Nam con nhiéu han ché do nhiing nguyén nhan
khéch quan va chi quan khéc nhau. Véi phuong phap nghién ctru trudng hop, phong van sau mot
sb can bo quan 1y don vi vin hoa nghé thuat, quan sat tham du va nghién ciru thi cap, bai viét gisi
thiéu va phéan tich ngi ham cua cac khai niém marketing online, marketing van hoa nghé thuat,
nhitng nguyén tic khi tng dung marketing online, thyc trang @ng dung marketing online ciia mot
s6 don vi vin hoa nghé thuat, nhiing thuan loi va kho khan, tir d6 dé xuét giai phap nham nang cao
hiéu qua marketing online cta cac don vi van hoa ngh¢ thuat Viét Nam hién nay.
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Abstract: In the context of Industrial Revolution 4.0, especially with the development of
technology platforms, online marketing has been an inevitable trend in arts and culture marketing
to diversify products, develop audiences, increase sales, etc. However, the application of online
marketing in the field of culture and arts in Vietnam is still limited due to various objective and
subjective reasons. Using case study method, in-depth interviews with a number of cultural and arts
organization managers, participant observation and secondary research, the article introduces and
analyzes the content of online marketing concepts, culture and arts marketing, principles when
applying online marketing, the current status of online marketing application of some culture and
arts organizations, advantages and disadvantages. Based on the research results, solutions to
improve the effectiveness of online marketing of Vietnamese culturre and arts organizations today
are proposed.
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1. Mé& dau

Viét Nam trai qua thoi gian dai véi nén kinh té bao cap, thuc té nay 6 anh huong sau sic
dén moi mat caa doi sdng x& hoi, trong d6 co linh vuc van hoa nghé thuat, dau d6 da co su
“tri tré, y lai”. Ngdy nay, v6i nén kinh té thi truong dinh huéng xa hoi chu nghia, cac chinh
sach van hoa nham quan ly va phét trién van hoa nghé thuét da tao diéu kién cho cac don
vi vin hoa nghé thuat tu chu, thic ddy x4 hoi hoa hoat dong vin hod, xay dung nén vin
hod Viét Nam tién tién, dam da ban sic dan toc. Trong boi canh Cach mang cang nghiép
4.0 phét trién manh mg, toan cau hoa va hoi nhap qudc té ngay cang sau rong, dac biét
trong dai dich Covid-19, linh vyc vin hoa nghé thuat ¢ Viét Nam c6 nhimg diém chung
vé6i linh vuc vin hoa nghé thuat caa nhiéu nudc trén thé gioi, d6 1a ngan sach bao cip cua
Chinh phua cat giam va yéu cau x& hoi hod hoat dong van hoa nghé thuat, dinh hudng
thi trudng di duoc khuyén khich dé cac don vi c6 thé tu chi mot phan, canh tranh va
phat trién.

Bén canh dé, toan cau hod, hoi nhap, mé cira nén kinh té va cac nén tang coéng nghé
phét trién da 1am cho thi trudng van hoa nghé thuat ¢ Viét Nam ngay cang da dang va canh
tranh manh mé&. Khéach hang/cong ching cé nhiéu sy lya chon, tiép can khac nhau dé
thudng thic, trai nghiém céac san pham van hoa nghé thuat. Diéu nay dit ra yéu cau doi voi
cac don vi van hoa nghé thuat phai chu dong, tién phong trong tng dung marketing noi
chung, marketing online noi riéng dé thiét ké, san xuat nhiing san phém méi, xAc tién, tiép
can khan gia theo nhitng phuong tharc méi, dem dén nhitng su trai nghiém mai va su hai
Iong cho khén gia. Vi chinh sy hai Iong cua khan gia tao nén thuong hiéu cua cac don vi
van hoa nghé thuat, giup cac don vi vin hoa nghé thuat cd thé canh tranh thanh cong va
phét trién bén ving.

Tir phuong dién quan 1y van hoa nghé thuat, nhiéu nghién ctu da cho thay marketing
van hoa nghé thuat 12 mot céng cu quan trong gidp van hanh cac té chirc vin hoa nghé
thuat hiéu qua hon, dic biét trong béi canh hién nay. Tha ¢6 Ha Noi va Thanh phd H6 Chi
Minh 1& hai dja ban ma hoat dong marketing vin hoa nghé thuat khoi sic hon cac dia
phuong khic, trong d6 c6 Nha hat Tudi tré Viét Nam va Bao tang Chung tich Chién tranh.

bé thuc hién bai viét nay, tac gia da sir dung ‘phuong phap nghién clru truong hop;
phong van sau; quan sat tham du; nghién ctu thir cdp. Hai nghién ciu truong hop duoc lya
chon 12 Nha hat Tudi tré Viét Nam va Bao tang Chuang tich Chién tranh vi day 1a nhiing
dién hinh trong viéc tién phong tng dung marketing online. Thoi gian nghién cau tir 2018
dén 2022. V& phuong phap phong van sau, tac gia da phong van sau Giam doc, hai Pho
Giam ddc, pho Truang phong To6 chic biéu dién, mot can bo phong T6 chuc biéu dién, phd
Trudng phong Hanh chinh tong hop, hai nghé si cua Nha hat Tudi tré véi nhitng noi dung
xoay quanh chién luoc, hoat dong caa Nha hét, tic pham nghé thuat, gia vé, mé hinh té
chac biéu dién, khan gia, cac nguon luc, hoat dong marketing n6i chung va marketing
online noi riéng. Thoi gian phong van, nim 2011, 2013, 2016, 2018 va nam 2022. Bén
canh d0, tac gia da danh thoi gian quan sat bang viéc tham du cac hoat dong cia Nha hat
Tudi tré Viét Nam tir nam 2011 dén nay. Cac hoat dong quan sat tham duf/trai nghiém,
gom: cac chuong trinh biéu didn nghé thuat, phat trién khan gia, marketing online, dac biét
hoat dong truyén thong va cac nén tang cong nghé ma Nha hat da sir dung. Véi Béo tang
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Chung tich Chién tranh, tac gia da phong van Giam déc Bao tang vao nam 2022 véi nhiing
nodi dung vé cac hoat dong cua bao tang, dic biét 1a cac trung bay/tour online, chién luoc
phét trién cong ching, tiép can thi truong méi, cach thic tim kiém ddi téc, chién lugc va
marketing online cta bao tang. Tac gia da quan sat va trai nghiém tour online cua Bao tang;
nghién ciru nhirng tai liéu lién quan vé marketing vin hoa nghé thuat, marketing bao tang,
marketing online, nhiing tai liéu viét vé hoat dong cia Nha hat Tudi tré Viét Nam va
Bao tang Chung tich Chién tranh dé phuc vu cho bai viét.

2. Cac khai niém tién dé
2.1. Marketing online

Trong cubn sach Principles of Marketing (Nhitng nguyén ly marketing), Kotler va
Armstrong cho rang: “O pham vi rong c6 thé dinh nghia marketing 13 mot qua trinh mang
tinh x4 hoi va quan 1y, thong qua d6 cac ca nhan va to chirc dat dugc nhimg diéu ho can va
mong mudn théng qua Viéc tao ra cac gia tri va trao doi cac gia tri voi nhimng ddi tugng
khac. Trong béi canh hep hon, bdi canh kinh doanh, marketing lién quan dén viéc xay
dung cac mdi quan hé trao ddi lgi nhuan va gia tri vai khach hang” (Kotler & Armstrong,
2010, tr.29). Theo Malcom HB McDonald, Marketing la mot quéa trinh quan ly nho nhitng
ngudn lyc cua toan bo té chirc duoc sir dung hiéu qua nhat, dé thoa man nhu cau cua
nhitng nhém khach hang cu thé, nham dat duoc muc tiéu cua ca hai phia (khach hang va
nha cung cap san pham, dich vu) (Morris, 2004). C6 nhiéu dinh nghia marketing, mdi dinh
nghia nhan manh dén cac yéu té khac nhau, nhung c6 thé thdy marketing géom 3 yéu té:
(i) Marketing 1a mot triét ly cho rang su diéu khién tap trung vao thi truong la céch tét nhat
dé mat to chie ton tai va phét trién; (ii) Marketing 1a mot khéi niém quan ly cung cap quy
trinh phan tich, 1ap ké hoach, thuc hién va kiém soat dé mét to chic van hanh hiéu qua;
(iii) Marketing 1a mot hoat dong chirc ning dua ra sy da dang vé cdng cuy tir san pham,
quang céo, phuong tién quang cdo, quan hé cong ching, dinh gia, phan phdi va ban hang...
Diéu nay c6 thé 1am cho t6 chiic dap tmg duoc nhu cau caa khach hang va cung cap nhiing
thdng tin nay hiéu qua hon déi thu canh tranh.

Trong thoi ky cong nghiép hoa, hién dai hod, céng nghiép 4.0, cac to chic, doanh
nghiép ciing di ciing di dan thay dbi phuong thirc marketing sao cho phi hop voi trai
nghiém khach hang trong ky nguyén cong nghé sé. Marketing khong chi theo phuong thirc
marketing offline (marketing ngoai tuyén), ma con theo phuong thirc marketing online
(marketing truc tuyén). “Marketing online hay con goi la Online marketing/Internet
marketing la nhirng hoat dong tan dung méi truong internet dé quang ba thuong hiéu, san
pham, dich vu cia mét c& nhan hoic té chuc, doanh nghiép dén véi cong ching, khach
hang tiém nang, khach hang muyc tiéu ma ho nham téi. Muyc tiéu cua cac hoat dong
marketing online 1a tiép can vai khach hang théng qua cac kénh quang ba, phan phéi da
dang, gip ho c6 thé doc, nghe, xem... trong qua trinh phat sinh nhu cau tim kiém, so sanh,
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mua sim va giao luu truc tuyén” (skillking, 2020). Nhu vay, marketing online co ban 1a
mot tap hop cac cdng cu va phuong phap duoc st dung dé quang ba san pham va dich vu
thdng qua nén tang internet. Internet 1a diéu kién khong thé thiéu dé thuc hién marketing
online. Marketing online thdng qua nhiéu kénh va co ché marketing sin c6 trén internet,
Vi vay né c6 nhiéu yéu té hon so voi marketing truyén thong.

Marketing online c6 nhiing loi thé: c6 thé gilp céc c& nhan, té chirc, doanh nghiép tiép
can khach hang mot cach nhanh nhat, khéng gisi han vé vi tri dia ly, c6 mac d6 ting
truong tiém ning va do ludng hiéu qua marketing dya trén nhing chi s6 rd rang, cu thé,
gilp t6i wu hoa chi phi, thoi gian, dé dang kiém soat, cai thién nhanh chéng dich vu khach
hang, c6 nhiéu loi thé canh tranh ciing nhu chién lwgc marketing.

Hién nay c6 mot sb hinh thirc marketing online phé bién sau:

Content marketing (marketing noi dung) 1a viéc tao ra va phan phdi nhiing néi dung
phu hop, 6 gia tri va nhit quan dé thu hit va gii chan mot nhdm/mat sé nhom doc gia da
duogc xac dinh. Cubi cung 1a thiic ddy nhom di twong nay phat sinh nhitng “hanh dong cé
loi” cho t6 chirc, doanh nghiép. Hanh dong c6 lgi & ddy c6 thé 1a ho mua san pham, dich
vu, tang doanh s6 ban hang cho t6 chirc, doanh nghiép hoic cé thé 1a sy gisi thiéu, niém
tin, 10ng trung thanh. .. dwa vao muc tiéu chién lugc marketing cua to chac, doanh nghiép.
Content marketing s& dwa ra nhimg thong diép ma khach hang mubn nghe. N6 gilp t6 chc,
doanh nghiép két néi san pham, dich vu caa minh véi khach hang mét cach gan giii va tin
tuong nhat. Vi dy, viét blog ciing 1a mot cach dé tro chuyén véi khach hang/cong ching va
giéi thiéu cac san pham, dich vu cua té chuc, doanh nghiép. Nhimg nguoi viét blog
(blogger) dé dua ra cac 10i khuyén, chia sé va nhan lai nhitng phan hdi tich cuc tir cac
khéch hang tiém nang.

Social media marketing (marketing truyén théng xa hoi) 1a viéc sir dung truyén thong xa
hoi va mang xa hoi dé marketing cho thuong hiéu, san pham, dich vy t6i tép khach hang da
xac dinh. V&i su bung nd cac mang x& hoi nhu Facebook, Youtube, Zalo, Twitter...
marketing truyén thdng x& hoi ngay cang phét trién nhanh chéng véi cac dich vy mién phi
va tra phi.

Search Engine Optimization (goi tit la SEO) Ia qué trinh téi wu hoa cong cu tim kiém.
Hién nay trén internet c6 rat nhiéu céng cu tim kiém nhu Google, Céc Céc... Nhitng cong
cu nay cho phép ngudi dung tim kiém céc théng tin, hinh anh, dia chi video... vé mot san
pham, dich vu hoac mot thong tin nao d6 ma ho quan tdm théng qua cac tir khoa tim kiém.
O Viét Nam, Google dang 1a cong cu tim kiém phé bién nhat, vay nén SEO chu yéu tap
trung vao cdng cu ndy. Cong viéc cia SEO la dya trén nhiing tir khoa tim kiém duoc
Google tu van, t6i wu ndi dung va sir dung cac ky thuat khac nhau dé nang cao tht hang
ctia website. Pua nhitng noi dung d6 hién thi l1&n nhitng két qua dau tién ma Google tra vé
khi ngudi ding gd tir khod tim kiém. Muc tiéu cudi cung cia SEO 1a thu hat va ting luu
lwong ngudi truy cap vao website cua té chuc, doanh nghiép, tir d6 t6i wu hiéu qua vé nhan
dién thuong hiéu, ban san pham, dich vu.

Affiliate marketing (marketing lién két) 1a mot md hinh quang cdo, trong d6 mot t6
chuc, doanh nghiép phai tra tién cho bén thir ba dé ho din khach hang dén san pham,
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dich vu ma ho cung cip hoic ting luu lugng truy cap vao website. Bén thtr ba tam coi la
mét chi nhanh va dwgc nhan phi hoa hdng tir to chic, doanh nghiép thué dé kich thich ho
tim cach quang ba, ban hang. Md hinh cua hinh thirc marketing nay vé ban chat né gan
gidng nhu mo hinh kinh doanh cong tac vién online.

Email marketing 1a hinh thic sir dung email (thu dién tir) v6i nhitng noi dung tiép thi,
quang b4, giéi thiéu san pham, dich vu, thuong hiéu... téi cic nhom déi twong muc tiéu va
t6 chic, doanh nghiép xac dinh. Vi vay, céc té chtc, doanh nghiép can cd nhimg dia chi
email chinh x&c cua cac dbi twong ma ho mudn gui email. Khi 4p dung hinh thuc
marketing ndy nén dé khach hang cam thiy thoai mai nhat khi nhan email ma t chic,
doanh nghiép giri cho ho. Nén dé ho ty nguyén dé lai email cia minh va mudn nhan thdng
tin tir t chirc, doanh nghiép. Biéu nay chang té ho quan tdm va sin sang nhan céc thong
tin vé san pham, dich vu, thuong hiéu caa ban. Néu s dung email marketing, cudi email
nén dit théng bao néu khdng mudn tiép tuc nhan email, khach hang c6 thé chon ché do
ngung nhan email.

Paid advertising (quang céo tra tién) ddy 1a hinh thac dugc st dung nhiéu nhét trong
marketing online. T6 chtc, doanh nghiép s¢ phai tra chi phi dé dugc hién thi quang co
trén nhitng vi tri mong mudn cua cac nén tang truc tuyén nhu Google, Facebook
Youtube... Chi phi quang cdo theo hinh thic nay thuong s& duoc tinh dya trén sé lan
ngudi ding nhap chudt vao quang céo cua t chirc, doanh nghiép (pay per click). Tuy vao
muc dich cta nha quang cao, cac nén tang cé thé thyuc hién tinh phi bang cac hinh thic
khac nhau nhu: chi phi mdi lan quang cdo duoc hién thi, mi 1an quang cao duoc xem, mdi
san pham, dich vu duoc tiéu thu (skillking, 2020; techopedia, 2020; marketbusinessnews,
2020). Mi hinh thtrc marketing online déu c6 nhiing loi thé riéng, tuy vay Iam thé nao dé
tao do tin cay, niém tin véi khach hang/nguoi tiép nhan thong tin 12 mot rao can kha I6n
trong marketing online. Vi thé, viéc tng dung marketing online can dam bao mot s6
nguyén tic co ban nhu sau: (i) Thiét ké website, mang xa hoi than thién véi ngudi ding,
quan tdm dén trai nghiém nguoi dung; (ii) Téi wu hoa cong cu tim kiém SEO; (iii) Tao
niém tin voi khéch hang bang cach ké nhiing cau chuyén ¢ y nghia, hap dan, 16i cubn véi
noi dung, hinh anh, clip hoac tir chinh trai nghiém ctaa khach hang; (iv) Khéach hang chinh
la nhimg “dai st truyén théng, vi vay hdy khuyén khich ho chia sé¢ nhiing hinh thuc
marketing online ma té chirc da sir dung.

2.2. Marketing van hoa nghé thudt

Trong linh vuc vin hoa nghé thuat, lan dau tién vao nim 1967, cau hoi vé marketing
cua cac doanh nghiép vian hoa nghé thuat da duoc dat ra bai hoc gia Kotler. Trong cudn
sach Marketing management: analysis, planning and control (Quan ly marketing: phan tich,
IGp ké hoach va kiém soat), Kotler da chi ra rang, cac to chirc van hoa nghé thuat 1a cac bao
tang, phong hoa nhac, thu vién, cac to chirc san xuat hang hoa vin hoa. TAt ca cac td chic
nay nhan ra rang ho phai canh tranh dé thu hat nguoi tiéu dung va su chia sé cac nguon lyc
dau tu cua qudc gia. N6i cach khac, cac td chirc vin hoa nghé thuat phai di mat véi van dé
marketing (Colbert, 2007, tr.10).
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“Melillo (1983) cho rang, linh vyc nghé thuat doi hoi nguyén Iy va thuc hanh marketing
can duoc thay ddi trude khi ching tao thanh quy trinh séng tao” (Hill et all., 2003, tr.2).
Tuc 14 can Gng dung nguyén ly va thue hanh marketing vao linh vuc nghé thuat mot cach
sang tao chi khong phai ung dung nguyén mau nhiing nguyén Iy va thuc hanh marketing
thuong mai.

Cung véi quan diém cho ring, marketing vin hoa nghé thuat can duoc &p dung mot
cach sang tao chir khong phai p dung rap khudn nguyén ly marketing chung, vi san pham
van hoa nghé thuat c6 nhiig dic thi cua no, Colbert va cac cong su da phat trién quan
diém vé tinh doc lap cua san pham vin hod nghé thuat voi nhitng sai khién cua sic manh
thi truong nhu 13 ddc diém phan biét ciia marketing vin hoa nghé thuat. Marketing vin hoa
nghé thuat la mot linh vuc dac biét, cac tac gia nay lap luan, marketing van hoa nghé thuat
can bat dau véi san pham vin hoa nghé thuat va tim kiém khéch hang cho nhitng san pham
nay hon 1a dap lai nhu cau thi truong mot cach vo diéu kién. “Vian hod, di san va nghé
thuat - cac linh vuc phi lgi nhuan khac nhau nay - la nganh cong nghiép dinh hudng boi
san pham” (Colbert, 2007, tr.ix). “Cac chuyén gia marketing thanh céng trong céc doanh
nghiép van hoa nghé thuat nhan ra rang cong viéc cua ho duoc tién hanh trong mot nganh
cdng nghiép do san phiam dinh hudng nhung phai c6 sy nhanh nhay mang tinh thi truong
va dinh hudng cua nguoi tiéu dung” (Colbert, 2007, tr.ix). Colbert dinh nghia “marketing
van hoa 1 nghé thuat tiép xdc véi cac phan khic thi truong cé thé hing tha véi san pham
bang viéc thich tng cac bién sé marketing - gia ca, phan phdi va quang bé - dé dua san
pham dén véi du s6 ngudi tiéu thy, qua do dat dwoc nhitng muc tiéu da duoc xéac dinh dya
trén st ménh cua to chirc” (Colbert, 2007, tr.12).

Véi noi dung trinh bay va phan tich cac thanh t6 ciia marketing nghé thuat, nhom tac gia
Hill, O’Sullivan va O’Sullivan da gidi thiéu dinh nghia “marketing ngh¢ thuat Ia mét quy
trinh quan ly thong nhat, xem nhitng méi quan hé trao doi qua lai 1am hai 1ong khach hang
la nguyén tic dé dat dwgc muc tiéu td chirc va muc tiéu nghé thuat” (Hill et all., tr.1). Dinh
nghia ndy nhan manh marketing nghé thuat 1a mot quy trinh quan Iy théng nhét. Quy trinh
quan ly théng nhat thé hién bang viéc marketing tham gia xuyén suét moi khia canh, moi
hoat dong dam bao t6 chirc van hanh, qua trinh 1én ¥ twdng, san xuat, phan phdi, chiam séc
khéch hang... Ngoai ra, tir “quy trinh” con thé hién cac cong viéc marketing khéng bao gio
két thuc. DSi voi cac hoat dong marketing, 1am hai 1ong khach hang tir chat lwong san
pham dén dich vy, gid c4, phan phdi... 1a nguyén tic hang dau. Chinh viéc 1am hai long
khach hang 1a cach thic dé t6 chire dat duoc muc tiéu caa minh. Bén canh do6, khai niém
nay ciing nhan manh, ddi véi céc to chiic nghé thuat, viéc dat dugc muc tiéu nghé thuat 13
mot trong nhitng wu tién hang dau. Hay noi cach khac, marketing chinh la cong cu gitp
t6 chuc dat duoc muc tidu nghé thuat va cac muc tiéu khac.

Nhu vay, marketing vin hod nghé thuat cin duoc thuc hanh mot cach sang tao, can
bang giita dinh hudng san pham va dinh hudng thi trudng/cong ching. Van hoa dugc coi
1a hé tu tuong, cac san pham vin hoa 14 nhimg hang hoa nhung né c6 logic dic biét vi gan
Véi tu tudng, dao duc, 16i séng va cac van dé thiéng liéng khac nén khong phai lic nao thi
truong ¢6 nhu cau, mong mudn 1a cac t6 chirc van hoa nghé thuat dap tng ngay. Khang
phai lic ndo céac t6 chic vin hoa nghé thuat ciing chay theo tiéng goi cua thi truong.
Marketing vin hoa nghé thuat can gilip céc t6 chirc vin hoa nghé thuat dat dugc muyc tiéu kép,
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muc tiéu nghé thuat, chinh tri, kinh té, x& hoi. Do do, trong linh vuc van hoa nghé thuat,
marketing online hay marketing truyén thdng ciing can dwoc tng dung mot cach sang tao,
phU hop véi nhimg dic thi cua san pham vin hoa nghé thuat.

So sanh marketing vin hoa nghé thuat va marketing thurong mai c6 thé thiy mot sé khac
biét nhit dinh. Trong linh vuc thwong mai, marketing duoc dé cao, 1a yéu té then chot dé
thanh cong; marketing dong vai tro trung tam, quyét dinh moi chién luoc; muc dich loi
nhuan théng qua viéc xay dung thi truong; vé chién luoc san pham, nhitng sang kién va
thay d6i dé kién tao thi trudng va dap wng nhu cau cua thi trudng théng qua cac giai phap
da dang, linh hoat. Trong linh vuc van hoa nghé thuat, marketing thuong dugc danh gia la
yéu t it quan trong hon véi chie ning hd trg st ménh vin ho4, nghé thuat cua cac té chuc
van hoa ngh¢ thuat; muyc dich tich luy vdn vin hoa, nang cao doi Séng tinh than va Chuyén
giao dua vao nhitng chinh sach mang tinh cong cu; vé chién luoc san pham, can can bang
viéc duy tri cac tiéu chuan nghé thuat va su doi mai, thich tng (O’Reilly and Kerrigan,
2010, tr.49). Ngoai ra, qua trinh dua cac san pham vin hoa nghé thuat dén vai cong chiing
cling c6 nhitng dic thi vi san pham vin hoa nghé thuat 1a sy trai nghiém mang tinh tong
thé va c6 kha day du cac dac tinh cua dich vu.

3. Thuc trang wng dung marketing online cia cac don vi van hoa nghé thuat
(nghién ciru trrong hop Nha hat Tudi tré Viét Nam va Bao tang Ching tich chién tranh)

3.1. Nha hét Tugi tré Viét Nam

Nha hat Tudi tré Viét Nam dugc thanh 1ap ngay 10 thang 4 nam 1978 theo quyét dinh
s6 20B/VH-QD cua Bo Vin hoa Thong tin (nay 1a B Vin hoa, Thé thao va Du lich), dia
chi s6 11 phé Ngd Thi Nham, quan Hai Ba Trung, Thanh phé Ha Noi. Qua hon 40 nim
hoat ¢ong, Nha hat Tudi tré Viét Nam da luén ning dong, khdng nging tim toi, gidu suc
séng tao, thé nghiém nhiing cai méi dé c6 nhitng tac pham nghé thuat suat sac, phu hop véi
su phét trién cua xa hoi, mang dén nhiéu loi ich cho doi sdng x4 hoi, ximg dang 1a nhing
chién si trén mit tran van hoa nghé thuat qua cac thoi ky va 1a con chim dau dan trong linh
vuc nghé thuat san khau ctua nuéc nha (N.S.T, nam, 54 tudi, Pho Giam déc, Nha hat Tudi tré
Viét Nam).

Nha hat Tudi tré Viét Nam dugc déanh gia 1a mot trong nhitng nha hat cong lap tién
phong trong ting dung marketing vin hoa nghé thuat (Nguyén Thi Anh Quyén, 2019).
Nha héat khong chi ing dung cac hinh thiic marketing truyén théng ma da cha dong wng
dung marketing online trong quang ba, gisi thiéu cac chuong trinh biéu dién nghé thuat,
ban vé, phat trién thi truong. Mot s6 hinh thire marketing online da dugc Nha héat Tudi tré
Viét Nam sir dung, cy thé nhu sau:

Thit nhat, Content marketing. Nha hat Tudi tré Viét Nam tién phong trong viéc sir dung
cac cdng cu truyén thong. Thang 4 nim 2003 Nha hat Tudi tré 1a nha hat dau tién caa
B6 Vin hoa, Thong tin thanh 14p website mac du con ¢é nhitng y kién trai chidu vé chi phi
va hiéu qua caa nd. Hién nay, Nha hat Tudi tré Viét Nam da 1ap fanpage tuoitrell hoat
dong chinh thirc song song véi fanpage nhahattuoitre, giéng nhu San khéu 5B V& Van Tan,
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IDICAF... C6 ngudi phan ddi viéc 1ap hai fanpage, vi c6 hai fanpage c6 thé s& gay lodng
thong tin, nhung tu duy cua Giam d6c nha hét rat khac, sin sang thr nghiém nén nha hét
van van hanh hai fanpage. Mot fanpage chinh théng hoat dong doc lap
www.nhahattuoitre.vn, con fanpage tuoitrell n6 c¢d noi dung doc Iap, riéng va khac han
véi www.nhahattuoitre.vn. N6i dung tuoitrell s€ la nhirng cai co stc lan toa trong cong
ddng, viral video, ¢ thé noi dung cua nd la nhitng céi tinh nghich, hoi thong tuc, hoic hoi
nhing nhit mot chit nhung né nhiam dén d6i twong phan khic gidi tré. N6 gibng mé hinh
nhitng céi tén nhu: nhang tivi, loa phuong, hodc bitvn, hong... Nha hat c6 tham vong Ion
vé truyén thong nhung hiéu qua dén dau thi phai cho thoi gian tra o1, va moi ngudi van
xéc dinh ddy 1a thoi gian thir nghiém chir chua phai 1a thoi gian dé c6 duge mét chién luoc
thuc sy hiéu qua (T.N, nam, nguyén Giam déc Nha hat Tudi tré Viét Nam; N.T.T, nam 38
tudi, Pho truong Phong T6 chire biéu dién, Nha héat Tudi tré Viét Nam). Céc thong tin vé
lich dién, gia vé, hoat dong caa Nha hat Tudi tré Viét Nam dugc cap nhat va quan tri tot
trén hai fanpage ciia Nha hat. Pay 1a mot trong nhiing kénh quan trong dé Nha hat tim
kiém, xay dung, két ndi va phat trién khan gia.

Thir hai, Social media marketing. Nha hat c6 sir dung mang xa hoi (You tube,
Facebook) cho hoat dong truyén thong, turong tac véi khan gia. Facebook cua Nha hat co
328 bai dugc danh gia 4,8 sao, mot mirc danh gia cao, ¢6 33.362 nguoi thich, 39.145 nguoi
theo ddi va 60.186 ngudi di check in (tinh dén thang 11/2021). Nhitng ngudi thich va theo
d6i Facebook cua Nha héat kha Ién, ho chinh 1a khan gia muc tiéu va khan gia tiém niang
cua Nha hét. Trang Facebook ctia Nha hat da sir dung Chatbot, mot chwong trinh két hop
Véi tri tué nhan tao (AI) dé tuong tac v6i con nguoi. Cong cu nay thay thé cho nhan vién
dé tu van, tra loi khach hang. Chatbot thuong trao d6i véi nguoi ding qua hinh thic tin
nhin (Textual) hodc &m thanh (Audiotory). Cu thé, Nha hat Tudi tré Viét Nam da dung
Chatbot dé tra 1oi tu dong mot s6 cau hoi nhu: C6 ai chat dugc bay gio khéng? Toi ¢b cau
hoi, ban c6 thé tro giup dugc khong? Phia dudi 1a 6 chat dé gb noi dung céc cau hoi.
Nhiing cau hoi pho bién da duoc lap trinh sin cau tra 1oi. Nhiing cau hoi khong duoc 1ap
trinh san cau tra loi, nhan vién Nha hat sé tra 1oi.

Kénh Youtube cta Nha hat (youtube.com/user/nhahattuoitrevietnam) c6 922 subcribers
(ngudi dang ky). Voi giao dién cudn hat va c6 nhiéu video chon loc, dang tai cac hinh anh,
hoat dong, trich doan v& dién, trailer... da giup cong ching d& dang cap nhat va tim hiéu
cac hoat dong cia Nha hat. Kénh Youtube da gitip Nha hat quang ba céc vo dién, hoat
dong kha hiéu qua.

Thet ba, Affiliate marketing. Trudc day, dé phét trién mang lugi ban vé online bén canh
hinh thtic ban vé truyén thong tai quay, Nha héat Tudi tré Viét Nam da lién két ban vé qua
cac website: hotdeal, muachung, hitbook, mbay... ban vé qua cac kénh nay, Nha hat phai
tra phi 1a 20% dén 30% gia vé. Sau d6 Nha hat phat trién kénh béan vé trén trang Facebook,
kénh ban vé nay ngay cang dugc dong dao gidi tré huong ung. Ngay 20 thang 11 nam
2018, Nha hét Tudi tré ra mat hé thong béan vé truc tuyén va bo nhan dién thuong hiéu méi
sau 40 nam thanh 14p (1978-2018). Hé thdng béan vé truc tuyén cta nha hét tai dia chi
www.datve.nhahattuoitre.vn hoat dong 24/7 dé khan gia bt cir noi dau co thé dat vé va
thanh toan qua cong thanh toan ngan hang. Hinh thirc ban vé than thién, thuan tién va cap
nhat lich dién dap @tng nhu cau khén gia trong thoi dai cong nghé 4.0. Hién ¢ Viét Nam
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chua nha hat cong 1ap ndo c6 hé thdng béan vé truc tuyén. Chién luoc cua Nha hat Tudi tré
van 13 vu tién, ddy manh thuong mai dién ta, lam sao dé rit ngan khoang céch nhat, tao
diéu kién thuan tién nhit cho khan gia dén xem kich (N. S.T, nam, 54 tuéi, Pho Giam déc
Nha hat Tudi tré Viét Nam; N.T.T, nam 38 tudi, Pho truong Phong To chic biéu dién,
Nha hat Tudi tré Viét Nam).

3.2. Bdo tang Chuing tich Chién tranh

Ngay 30/4/1975, cudc khang chién chdng My ctru nudc caa nhan dan Viét Nam gianh
thiang loi hoan toan, dt nudc thong nhat. Bé luu lai nhitng ching tich anh hang cua nhan
dan Viét Nam trong cudc déu tranh chdng cac thé luc xam lugc, dong thoi té céo nhitng toi
4c va néu bat nhitng hau qua tan khdc caa cudc chién tranh xam lwoc, ngay 04/09/1975
Nha Trung bay toi & MYy - Nguy dugc mé cira phuc vu cong chung. Sau d6, ngay
10/11/1990, Nha Trung bay toi & My - Nguy duoc ddi tén thanh Nha Trung bay Toi 4c
Chién tranh xam luogc trudc khi tré thanh Bao tang Chung tich Chién tranh (ngay
4/7/1995). Bao tang gido duc cong chung, dic biét 1a thé hé tré vé tinh than dau tranh bao
vé doc 1ap tu do cua to qudc, vé y thac chdng chién tranh xam lugc, bao vé hoa binh va tinh
than doan két hitu nghi gitra cac dan toc trén thé giéi (Bao tang Ching tich Chién tranh, 2022).

Trong nhitng ndm gan day, Bao tang Chung tich Chién tranh da ddy manh ¢ng dung
cbng nghé¢ noi chung, marketing online ndi riéng trong quang b, gidi thiéu cac hoat dong
cua Bao tang, to chirc va ban tour tham quan truc tuyén (online tour), cu thé Bao tang da
str dung cac hinh thuc marketing online sau:

Thiz nhdt, Content marketing. Bao tang Chung tich Chién tranh da xay dung website
(baotangchungtichchientranh.vn) va Fapage (facebook.com/baotangchungtichchientranh).
Dua trén nhitng nén tang nay, Bao tang da xay dung va truyén théng nhimng thong diép phu
hop nhat dé tiép can va thu hat mot s6 nhém cong chiing muc tiéu, ddng thoi ting su tuong
tac, xay dung 1ong trung thanh va thuc dy nhitng nhém cdng chiing nay ung ho cac hoat
dong cua Bao tang. Nhitng thong diép dugc Bao tang dua ra cho thay su két ndi, gan giii
gitta Bao tang va cong chung. Dong thoi gilp Bao tang truyén tai thong diép hoa binh, thic
day nhu cau tham quan va dua Bao tang dén vai cong ching (T.X.T, nit 54 tudi, Giam ddéc
Bao tang Chuing tich Chién tranh).

Thez hai, Social media marketing. Facebook cua Bao tang Ching tich Chién tranh
(facebook.com/baotangchungtichchientranh) dang tai nhitng théng bao vé cac hoat dong
cua Bao tang, cic trung bay, ngdy gid mo cira, gid vé, mot sé hinh anh, video gigi thiéu vé
Bao tang... va twong tac vai cong ching. Pay 1a fanpage chinh thic cua Bao tang vai
2.284 nguoi thich, 2.331 nguoi theo ddi, 1.628 ngudi da check in tai Bao tang (tinh dén
thang 11/2021). Cac hoat dong cua Bao tang duoc cap nhat thuong xuyén véi sé nguoi
thich, s6 nguoi theo déi kha cao cho thiy quan tri fanpage kha chuyén nghiép. Trén
fanpage Bao tang da sir dung Chatbot dé tra 10 tw dong mot sé cau hoi pho bién nhu: thoi
gian ma cira cua Bao tang Ching tich Chién tranh? Gia vé tham quan? Bao tang c6 hudng
dan vién khong? Hoic ngudi truy cap fanpage ¢ thé gd cac cau hoi cua minh vao 6 chat.
Céc cau hoi khong c6 cau tra 1oi 1ap trinh sin thudng dugc tra loi trong vong vai gio.
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Ther ba, Affiliate marketing. Trong béi canh dai dich Covid-19, Bao tang phai d6i mat
véi viéc sut giam luong khach tham quan rat nghiém trong: cu thé, quy I ndm 2020, tong
luot khach qudc té 1a 205.943, tong s6 lugt khach 1a 226.958; quy I nam 2021, tong luot
khach quéc té 1a 791, tong sé luot khéach 1a 21.334. So sanh luot khach quéc té va tong sb
luot khach quy I ndm 2021 va nam 2020 1an luot cho con sb 1a -99,61% va -90,60% (Tran
Xuén Thao, 2021, tr.237), vi vay Bao tang da chon giai phap thuc hién cac online tour, mot
trong nhitng giai phap dé dua céac trung bay, trién 1dm ctua Bao tang dén vai cong ching va
tao ngudn thu, gop phan gilp Bao tang vuot qua dai dich Covid-19, dé cdng ching khong
quén Bao tang (T.X.T, nit 54 tudi, Giam ddc Bao tang Chung tich Chién tranh). Bao tang
Chting tich Chién tranh 1a mét trong nhitng bao tang & Viét Nam tién phong trong viéc
thuc hién online tour nhu Bao tang My thuat Viét Nam. Trong khi 3D tour cta Bao tang
M¥ thuat Viét Nam van con chua thu dugc phi tham quan thi Bao tang Chung tich
Chién tranh da ban duoc online tour cho khach tham quan.

Thuat ngit “online tour” da xuét hién tir vai ndm truéc ¢ Viét Nam va trén thé gioi. Tuy
nhién hau hét d6 1a hinh thuc VR tour (Vitual reality tour), tham quan thuc té a0. Tham
quan thuc té 4o 1a san pham dwoc tao ra boi céng nghé 3D scanning. St dung may quét
chuyén dung dé thu thap dir liéu vé khong gian/dia diém, sau d6 tai hién lai duéi dang sb
hod. Nho vy, chlng ta c6 thé quan sat toan canh va chi tiét bén trong timg dia diém,
di chuyén timg budc chan. Diéu chinh kéo vao hay tha ra dé quan sat dia diém tham quan,
tao cam giac nhu chinh minh dang thyc sy dang tai d6 va di chuyén.

Online tour cua Bao tang Chung tich Chién tranh hudng dén phan khic céng ching
muc tiéu 1a du khach Nhat Ban va hoc sinh Viét Nam. Déi tac dé thuc hién online tour cua
Bao tang la cong ty Southern Breeze Travel & Tours. Sau khi xay dung, bién tap noi dung
va chay thir chuong trinh, Bao tang da trién khai ban online tour tai cac cong ty du lich dbi
tac & Nhat Ban. Thong tin vé online tour dugc quang ba trén website va fanpage cua ddi
tac va B4o tang. Théng tin quang ba va dang ky tham quan tryc tuyén danh cho du khéach
qudc té qua website (viator.com/tours/Ho-Chi-Minh-City), c6 gia tir 153,85 USD/nhém tdi
da 15 khach tham quan. Thoi gian mdi budi online tour kéo dai khoang 1 gio. Khéch tham
quan du ngdi & bat cr noi nao van cd thé tham gia online tour, chi can c6 thiét bi dién to
két ndi internet. Sau d6 ho s& duoc cung cap mot mat ma ID va mat khau dé truy cap vao
budi livestream. Nhan vién k§ thuat s& di theo huéng dan vién dé quay phim va truyén phat
truc tiép budi tham quan. Boi vay, du khach c6 thé cam nhan nhu minh dang ddng hanh
cung hudng dan vién tham quan Bao tang Ching tich Chién tranh. Viator bén thir ba thyuc
hién marketing lién két cho Bao tang Chirng tich Chién tranh.

Mic di cac san pham online néi chung va online tour cia Bao tang Ching tich
Chién tranh néi riéng da gop phan da dang hoa san pham cia cac to chic vin hoa nghé
thuat, nhung trai nghiém cac san pham online c6 nhing khéc biét nhit dinh vai trai nghiém
thuc té, dic biét véi san pham vin hoa nghé thuat. Véi céc san pham online s& kho c6
khong gian twong tac; tham quan/trai nghiém thyc té 40 véi sy hd tro cua céc thiét bi cong
nghé cht khong phai la nhiing con ngudi, hién vat thuc, khéng gian thue, twong tac thuc
nhu khi cong chiing tham quan tryc tiép cac bao tang hay tham dy cac sy kién van hoa,
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nghé thuat. Cong chiing khong dwoc c6 mat tan noi dé hoi han, tiép xdc, tim toi, kham pha,
tuong tac truc tiép, giao luu voi nhan ching. Diéu ndy it nhidu anh huong dén cam xdc va
qué trinh trai nghiém/thuong thirc ciia cong chiing (phong van lanh dao Bao tang Ching tich
Chién tranh).

Nghién ctru truong hop Nha hat Tudi tré Viét Nam va Bao tang Chuang tich Chién tranh
cho thay, hai don vi vin hoa nghé thuat nay da c6 gang nghién ctu, tim kiém dbi tac va
tng dung marketing online nhim da dang hod san pham, dich vy, tiép can cong
chdng/khén gia, nang cao hi¢u qua hoat dong. Qua trinh ing dung marketing online tai hai
don vi nay gap mot sb thuan loi va khé khan nhat dinh. V& thuan loi: Ban lanh dao ung ho
viéc ung dung marketing online; c6 co hdi dé hoc tap cac mo hinh, té chac da tng dung
marketing thanh céng, c6 nhiing ddi tac uy tin hop tac ciing san xuat, khai thac thi truong;
cdng chung cé thoi quen sir dung cac nén tang cong nghg, internet khi tim kiém thong tin
va tiép can céc san pham vin hod nghé thuat. Vé kho khin: phai dio tao lai doi ngii nhan
vién tham gia vao qua trinh van hanh, cung tng cac san pham dich vu trén céc nén tang
cong nghé; tim kiém di tic da manh dé cung hop tac, thiét ké san pham, dich vy, phét
trién thi truong va ban céc san pham; phai that sy hiéu nhu cau va dic diém cua cong
ching muc tiéu; léch mdi gio gitra Viét Nam va cac nudc; xay dung nén tang riéng hay nén
tang dd c6 san; don vi van hoa nghé thuat phai dap tmg duoc yéu cau cua cac ddi tac; dau
tu co so Vat chat, trang thiét bi cong nghé giai doan dau doi hoi kinh phi 16n; chua phat huy
dugc su tich hop cua cac hinh thuc marketing online; hién nay khi dai dich Covid-19 da
dan duoc kiém soat, du lich m¢ cira, khach tham quan tryc tiép Bao tang Chung tich
Chién tranh d3 dan dong tro lai do d6 khong thé loc &m thanh trong qua trinh t6 chirc
online tour, hon nita viéc ban online tour s& kho khan hon lic dai dich (Phong van lanh dao,
can bo Nha hat Tudi tré Viét Nam; Phong van lanh dao Bao tang Chiing tich Chién tranh).

Véi nhitng kha nang, diéu kién, cac yéu t6 noi tai va cac yéu té khach quan ddi voi céc
don vi vin hod nghé thuat, viéc tng dung marketing online ciing c6 nhitng wu diém va han
ché riéng. V& uu diém: khdng gidi han vé khdng gian cung cip san pham, dich vy; tao
nhitng trai nghiém mai cho khan gia/da dang hoa san pham, dich vu. Vé han ché: “Kén
khan gia”/khé ban san pham; thi truong hep; thi trudng/khéan gia tiém niang chiém ty trong
Ié6n, can c6 nhimg dau tu hon nita dé tiép can thi truong tiém ning nay; can c6 nhiéu
dich vu dé gia tang gia tri, trai nghiém, twong tic cho khan gia. Pinh huéng cua cac don vi
van hoa nghé thuat 12 két hop marketing online voi marketing truyén thong dé da dang hoa
san pham, dich vu, nang cao chét luong trai nghiém cua khan gia/céng ching, gitr va phét
trién thi truong.

Tir goc d6 quan 1y van hoa néi chung, quan tri cac t6 chiic vin hoa nghé thuat néi riéng,
c6 thé thiay marketing online 12 mét trong nhitng céng cu quan tri quan trong déi Voi
t6 chic. Viéc tng dung marketing online s& gilp to chic da dang hoa san pham, dich vu;
day manh truyén théng, quang ba san pham, dich vu; phat trién cong ching/khéan gia; két
ndi tot hon véi cong chlng/khan gia trén khong gian mang; mé rong co hdi hop tac; nang
cao hiéu qua canh tranh va hoat dong; nang tam vi thé va thuong hiéu cua t6 chic. Tir goc do
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kinh té, c6 thé thiy marketing online gitip cac don vi da dang hoa ngudn thu; ting doanh s
tir viéc ban cac san pham, dich vu; mot sé hoat dong marketing online con gitip don vi van
hoa nghé thuat tiét kiém chi phi nhu mang x& hoi, ban vé online.

4. Mot s6 dé xuat day manh wng dung marketing online ddi véi cac don vi viin hoa
nghé thuat

Ngay 28/11/2017, B6 Vian hoa, Thé thao va Du lich ban hanh Quyét dinh s6 4610/Qb-
BVHTTDL Vvé viéc dinh huéng danh muc san phdm chu lyc cia nganh Vin hod, Thé thao
va Du lich, xac dinh mot s san pham trong linh vuc dién anh, nghé thuat biéu dién, di san
vian hod va thu vién s& duoc tap trung dau tu Gtng dung céng nghé. Quyét dinh di tao thoi
co dé cac don vi vian hoa nghé thuat tng dung céng nghé vao cac hoat dong noi chung va
hoat dong marketing noi riéng. Pé day manh @ng dung marketing online cho cac don vi
van hoa nghé thuat, can thuc hién mot s giai phéap sau:

Thet nhdt, nang cao nhan thac cua nhitng nguoi lanh dao, quan Iy va thuc hanh van hoé
nghé thuat vé vai tro, vi tri va kha nang tng dung cac cong cu marketing online trong hoat
dong cua cac don vi van hoa nghé thuat. Marketing néi chung va marketing online noi
riéng co vai trd va vi tri rit quan trong trong san xuét cac san pham vin hoa nghé thuat,
quang ba, phat trién cong chdng, phan phéi/tiéu thu san pham, dich vu vin hoa nghé thuat,
cham soc khach hang... vi vay, marketing online gép phan gitp cac don vi vin hoa nghé
thuat dat duoc cac muc tiéu vé chinh tri, nghé thuat, tai chinh, x& hoi... bac biét, trong thoi
dai cong nghé 4.0 marketing online cang déng vai trd quan trong, va 1a xu hudng tat yéu.

Thet hai, dao tao va dao tao lai ngudn nhan lyc chuyén trach vé marketing, giéo duc
nghé thuat, to chic biéu dién, dam bao trinh d6 cong nghé va marketing noi chung va
marketing online néi riéng, hiéu biét vé dic thu cac san pham, dich vy, cac hoat dong va st
ménh, tam nhin, chién lugc cua to chic van hoa nghé thuat. Nhan sy marketing online phai
la nhitng ngudi ¢o trinh d6 cdng nghé dé van hanh, quan tri website, mang xa hoi, dién dan
online... ¢ chuyén mon vé marketing, ddng thoi phai hiéu ré vé chién lugc marketing va
dic thd cua san pham, dich vu vin hoa nghé thuat ma don vi cung wng cho thi truong.
Marketing online trong linh vuc vin hoa nghé thuat can duoc thuc hién mot cach sang tao
dé t6i da hoa cac muyc tiéu cua to chuc.

Thit ba, dau tu cong nghé. Cong nghé mot trong 1a yéu td nén tang trong marketing
online. Cac website, mang xa hoi, chatbot, san pham thiét ké bang cong nghé 3D... déu
can phai ¢ cac nén tang cong nghé. Vi vay, cac don vi vin hoa nghé thuat can dugc dau tu
co s vat chat, cdng nghé hién dai, dong bo, dau tu c6 trong tam, trong diém dé cd thé trién
khai c&c hinh thirc marketing online phii hop va hiéu qua nhat véi dac thi va yéu cau cua
don vi. Cong nghé co thé duoc dau tu tir ngudn ngan sach nha nudc hoic ngudn xa hoi hoa
tir cac ddi tac, nha tai tro. ..

Ther tur, sir dung da dang cac hinh thic marketing online. Méi hinh thiic marketing
online déu c¢6 nhitng wu diém va han ché nhat dinh: website kho tao cac khong gian tuong
tac, mang x& hoi khdng thé kiém soat cac théng tin ciia nguoi dang, email marketing ty 1¢
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phan hoi thap, chatbot chi tra 10i nhitng cau hoi phd bién da duoc 1ap trinh sin... Vi vay, sir
dung két hop cac hinh thirc marketing online s& giam thiéu t6i da nhiing han ché cua mot
s6 hinh thirc marketing online ma to chirc van hoa nghé thuat dang sir dung, dong thoi toi
da hoa hiéu qua marketing cho cac don vi van hoa nghé thuat nham hién thuc hoé tam
nhin, st ménh cua td chuc.

Thit nam, hoan thién co ché ty chu va hd tro ngudn luc cho mét sé san pham, dich vu
van hoa nghé thuat dac thu. Co ché can tao diéu kién théng thoang, hd trg cac don vi van
hoa nghé thuat thuc su tu chi tir co ché, nhan luc, tai chinh, tu chiu trach nhiém vé san
pham, dinh gia san pham... Ngoai ra, v6i cac don vi vin hoa nghé thuat co nhitng chirc
ning, nhiém vu va san pham, dich vu dic thu can c6 su hd tro dic biét tir chinh phu,
co quan chu quan dé c6 thé canh tranh, phét trién, déng thoi thuc hién tt cac nhiém vu
chinh tri, xa hoi.

5. Két luan

Marketing online, mot céng cu quan trong trong quan Iy, van hanh céac t6 chirc van hoa
nghé thuat vai cac hinh thac phd bién nhu marketing noi dung, truyén théng xa hoi, SEO,
marketing lién két, thu dién tir, quang cdo, véi cac nén tang cong nghé va internet da giup
cac don vi van hoa nghé thuat thuc hién cac muc tiéu da dang hoa san pham, phét trién
cong chiing, tang doanh thu, gop phan bao tén va phat huy nén vian hoa Viét Nam tién tién,
dam da ban sic dan toc, giao luu va hoi nhap qudc té, quang ba van hod, hinh anh, dat nudc,
con nguoi Viét Nam trong bbi canh toan cau hoa ngay cang sau rong.

Nghién ctru treong hop Nha hat Tudi tré Viét Nam va Bao tang Chung tich Chién tranh
cho thdy, day 14 hai don vi van hod nghé thuat cong lap da tién phong trong viéc dau tu,
hoc hoi va tng dung marketing online trong viéc thiét ké, san xuat san pham, phét trién
khan gia/cong ching, mang lai trai nghiém méi cho cong chung va budc dau da dat dugc
mét s6 thanh qua nhit dinh. Mac du trong qué trinh tng dung marketing online, cac don vi
nay van con gap phai mot sé kho khan, han ché nhat dinh do nhitng nguyén nhan khach
quan va cha quan khac nhau. Dé nang cao hiéu qua ung dung marketing online ddi véi cac
don vi van hoa nghé thuat, can thuc hién mot sé giai phap: nang cao nhan thac cua nhiing
ngudi lanh dao, quan Iy va thuc hanh vin hoa nghé thuat vé vai tro, vi tri va kha ning ung
dung cac cdng cu marketing online trong hoat déng ctia cac don vi van hoa nghé thuat; dao
tao va dao tao lai ngudn nhan luc chuyén trach vé marketing, gi4o duc nghé thuat, to chuc
biéu dién; dau tu cong nghé; day manh x& hoi hoa hoat dong vin ho4; sir dung dang dang
cac hinh thac marketing online; hoan thién co ché tu chu va hd trg ngudn luc cho mét sb
san pham, dich vu van hoa nghé thuat dic thu.

Marketing online 12 mét xu huéng chi dao trong béi canh hién nay. Vi vay, két qua
nghién ctu, danh gia hai truong hop 1a Nha héat Tudi tré Viét Nam va Bao tang Chung tich
Chién tranh 1a nhiing tham khao hitu ich cho cac don vi/ t6 chic vin hoa ngh¢ thuat
Viét Nam trong qua trinh tim t0i, tng dung marketing online va qua trinh hoat dong,
quan tri/ quan ly t6 chuec.
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