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1. PAT VAN PE

Déi ngii cdn bé quan Iy truong phé théng la hec heong quan
trong trong sw nghiép gidao duc da va dang co nhitng dong gop
dang ké cho su nghiép gido duc. Tuy nhién, dé thuc hién thanh
cong doi moi gido duc phé théng trong boi canh hién nay, ho
can dwoc phdt trién ning lwc quan tri nha trwong. Bai viét trinh
bay khdi niém; tam quan trong ciia phat trién nang lic quan tri
nha trieong; cdc yéu té dnh hudng téi qud trinh phat trién ndang
lie quan tri nha triong; ciing nhw cdc bién phdp phdt trién
nang luc quan tri nha truwong cho doi ngii can bo quan Iy triecong
phé théng.

ABSTRACT

School managers are an important force in the cause of
education have made significant contributions to the
education. However, in order to successfully implement the
innovation of general education in the current context, they
need to be developed the competencies of school
administration. This article presents concepts; the importance
of developing competencies of school administration; factors
affecting the process of developing competencies of school
administration; and measures to develop competencies of
school administration for general school managers.

cang cao cua xa hoi va xu the cia thoi dai. Chi

Trong mudi nam trg lai day, hé thong giao
duc cua nudc ta dd c6 nhing thay ddi co ban,
lam cho phuong thirc quan tri nha truong nhu
truc day khong con thich hop nita, cAn phai co
nhitng thay doi can ban dé dap tmg doi hoi ngay

c6 thé tao ra mot két qua méi khi cac trudng thay
db6i cach van hanh dy. Kha ning ty d6i méi minh
tr& thanh kha nang sdng con ctia moi truong,
trong d6 quan trong nhat 1a d6i moi thiét ché
quén tri nha truong. Quan tri truong phd thong
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1a hoat dong cua ngudi hidu truéng nhdm tac
dong c6 dinh huong dén céac hoat dong giao duc
trong nha trudng phd thong. Str dung hidu qua
céc ngudn luc ciia nha trudong, tudn thu cac quy
dinh cta phap luat dé dat muc tiéu yéu cau dat
ra. Cung phai giai quyét nhimg vin dé gidng
nhau nhung cac truong phd thong phai co nhimg
cach giai quyét khac nhau. Piéu d6 phu thudc
vao nang luc cua ddi ngli can bd quan 1y nha
truong va didu d6 ciing 1am nén khac biét trong
sy phat trién ciia timg truong. Tuy nhién, hién
nay, nang lgc quan tri nha truong cta doi ngl
can b quan 1y trudng phd thong con co6 mot sb
han ché nhat dinh. Thyc trang nay xuat phat tir
nhiéu nguyén nhan nhu cong tac bdi dudng ning
lyc quéan tri nha truong cho can bd quan ly
truong phd thong; méi truong tao dong co va
didu kién thuc thi ning lyc. Vi vdy, phat trién
nang lyc quan tri nha truong cho can b quan ly
truong pho thong co ¥ nghia quan trong, dic biét
trong bdi canh d6i méi giao duc phd thong hién
nay.

2. NOI DUNG

2.1. Khdi ni¢gm phdt trién néing luc

2.1.1. Nang lyc quan tri nha truong cua can b
quan Iy triong phé thong

C6 nhiéu quan diém va khai niém ning luc
quan tri nha truong, tuy nhién, c6 thé thong nhat
theo 3 xu hudng:

Xu hwéng thir nhdt: nang luc quan tri cia
can bd quan 1y trudng trung hoc phd thong 14 tap
hop cac kién thirc, k§ nang, hanh vi va thai do
ma mot can bd quan 1y truong trung hoc phd
thong can co dé tao ra hiéu qua trong cac hoat
dong quan tri khac nhau trong nha truong trung
hoc phd théng. Cac nang luc quan tri cdt yéu bao
gém: Nang lyc hoach dinh chién luoc, nang luc
hanh dong chién lugc, ning lyc ty quan, ning
lic 1am viéc nhom, ning luc nhén thirc toan ciu
va nang luc truyén théng [10]. Theo Thong tur
14/2018/TT-BGDDT ban hanh Chuin Hiéu
trudng co so gido duc phd thong, khung ning luc
ctia Hiéu trudong bao gdém 5 tiéu chuén voi 18

tiéu chi. Nang luc quan tri nha truong 1a nang
luc 1anh dao, quan tri cic hoat dong trong nha
truong dap Ung yéu cau phat trién phim chét,
nang luc hoc sinh, phu hop vdi phong céch hoc
tap da dang, nhu clu, s& thich va mic do sén
sang hoc tap ctia moi hoc sinh [1].

Xu hwong thir hai: Theo DeSeCo (2002),
xudt phat tir quan diém nang luc 1a sy két hop
ctia tu duy, k¥ ning va thai do & dang san co
hodc & dang tiém ning, c6 thé hoc hoi duoc tir
mot ca nhan hay td chirc dé thyuc hién thanh cong
nhiém vu [2]. Nhu viy, nang lyc quéan tri nha
truong c6 thé duge xem nhu 13 cac niang luc cua
ngudi quan 1y dé thyc hién thanh cong hoat dong
quan tri nha truong.

Xu hudng thir ba: Theo James Stoner va
Stephen Robins, quan tri la tién trinh hoach dinh,
t6 chirc, 1anh dao va kiém soat nhitng hoat dong
clia cac thanh vién trong t6 chire va sir dung tat
ca cac nguén luc khac cua td chirc nhim dat
dugc muc tiéu dé ra. Quan tri 1a sy tac dong cod
huéng dich cta cha thé quan tri 1én dbi tuong
quan tri nham dat dugc nhitng két qua cao nhit
véi muc tiéu da dinh truée [4]. Theo Wayne Hoy
- Cecil G. Miskel (2012), khi noéi téi quan tri 1a
n6i toi tinh hé thdng, noi téi cac quy cach dé thuc
hién mot cong viéc dé dat duoc két qua tdt nhat.
Tu d6, c6 thé nhin nhan quén tri nha truong la
viéc 1én ké hoach, dinh hudng, to chure va kiém
soat ngudn luc con ngudi va ngudn luc vat chat
mot cach hé théng dé dat két qua tdt nhat trong
gido duc. Trong nha truong, cac cong viéc lién
quan dén quan tri trudng hoc c6 thé chia ra thanh
6 linh vuc bao gdm: chuong trinh va phuwong
phap giang day, danh gia va giam sat, quan ly
gido vién va hoc sinh, mdi quan hé giita nha
truong va cong dong, gido duc khong chinh quy
(cac hoat dong ngoai gio hoc, hoat dong cong
ddng,..), va cac cong tac to chirc truong hoc [11].
2.1.2. Phat trién nang lwc quan tri nha truong
cho cdn bé quan 1y trieong phé théng

Huynh Vin Son (2018) cho ring: phat
trién 12 mot pham tru cua triét hoc, 1a qua trinh
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van dong tién 1én tir thdp dén cao, tir don gian
dén phirc tap, tir kém hoan thién dén hoan thién
hon ctia mot sy vat. Qua trinh van dong d6 dién
ra vira dan dan, vira nhay vot dé dua t6i su ra doi
clia cai mai thay thé cai cii [5].

Theo T.Saba, S.L Dolan, S.E. Jackson, R.S.
Schuler (2008), phat trién ning luc dé cap dén
cac hoat dong hoc tap nham cai thién kién thuc,
k¥ nang va thai do, c6 kha nang ting hiéu suat
hién tai va tuong lai thong qua viéc lam tang kha
nang hoan thanh nhi€ém vu ctia nguoi thyc thi
cong viée. Qué trinh phat trién nang luc nay dién
ra theo cac giai doan dugc xac dinh 13 [9].

Theo Nguyén Quang Uén (2007), phat trién
ning lyc 1a phét trién tri thire, ki ning va cac
diéu kién tam 1y. Ban than tri thic, k¥ ning va
cac diéu kién tam 1y chua phai 1a ning lyc. Do
d6, mudn chuyén hoa ching thanh ning luc,
phai thong qua cac hoat dong thyc tién, tir van
dung kién thirc, k§ ning dé hoan thanh cac
nhiém vu dén giai quyét cac tinh huéng da dang
ctia cudc sdng.... Nang luc cua mdi ngudi dua
trén co s& tu chat, duge hinh thanh, phat trién va
thé hién trong hoat dong tich cuc cua ban than
ca nhan dudi tac dong cua rén luyén, day hoc va
gi4o duc. Viéc hinh thanh va phat trién cac pham
chat nhan cach 1a phuong tién c6 hiéu quéa nhit
dé phat trién nang luc [6].

Nhu vay, phat trién nang luc quan tri nha
truong cua can bo quan 1y truong phd thong la
cach thic tic dong cua cac chi thé nhdm nang
cao nang lyc quan tri cho can by quan ly truong
phé théng duge boc 16 qua hoat dong quan tri
nha truong va dam bao hoat dong quan tri nha
truong co6 hiéu qua.

2.2. Tam quan trong ciia phdt trién ning lyc
qudn tri nha truwong cho can b qudn ly truong
phé théng ddp iing yéu cau déi méi gido duc

2.2.1. Béi véi nganh gido duc va truong pho thong

Phat trién ning luc gop phan thuc hién
chién lugc va muyc tiéu phat trién cia sy nghiép
gido duc tai dia phuong, ctia nha trudng trén co
so thyc hién chuong trinh phét trién ning luc

quan trj nha trudng gin véi chién luge va muc
tiéu cuia nha truong, cia gido duc dia phuong,
dap mg nhu cau ton tai va phat trién ctia nha
truong, cua gido duc dia phuong. Phat trién ning
luc quan tri nha trudng giap nang cao hiéu qua
lam viéc ctia nha truong thong qua viéc xay
dung d6i ngti can bo quan 1y c6 trinh d¢ nang
luc, ndng cao chét luong thuc thi cong viéc. Phat
trién nang luc quan tri nha trudng gitp céc
truong d6i mat voi thach thic, thich Gmg véi
thay d6i va dung vimg trong canh tranh.

Déi voi dao tao va bodi dudng, phat trién
nang lyc quan tri nha trudng cho can bd quan ly
truong phd thong gop phan 1am ting hidu qua
dao tao, bdi dudng va hoc tap cuia nha truong,
boi viéc xac dinh va phat trién nang luc quan tri
nha truong gén chat voi muc ti€u st dung. Mat
khéc, phat trién niang lyc quan tri nha truong
khién cho can b quan 1y trudng phd thong co
thai d6 tich cuc va trung thanh véi td chire, tao
ra su gan bo gitra can bd quan 1y va nha trudng,
chi dong lam phong phii va cip nhat kién thic
clia cic can bd quan 1y trong nha truong; bu dip
nhitng thiéu hut vé ning luc hién co.

Dbi voi cong tac quan tri ngudn nhén luc,
phat trién nang lyc quan tri nha trudng 1am ting
tinh chu dong, ning dong va 6n dinh cia nha
truong, ctia Phong/S¢ Giao duc va Dao tao trong
quan tri nguén nhan lyc cta nha trudng phd
thong. Mt khéc, phat trién nang lyc quén tri nha
truong lam ting kha ning giai quyét van dé, tao
diéu kién van dung tri thic trong nhitng tinh
hudng thyc tién nham chuén bi cho ddi ngii can
bd quan 1y c6 nang luc giai quyét cac tinh hudng
ctia cudc sdng va nghé nghiép, dic biét 1a trong
viéc thyc thi cac nhiém vu quan tri nha truong.
2.2.2. D6i voi dii ngii cdn b quan b truomg pho thong

Dbi v6i ngudi can bd quan 1y truong phd
thong, phat trién nang luyc quan tri nha trudng 1a
qué trinh thudng xuyén, lién tuc cip nhat kién
thirc, k§ nang, thich (mg voi thay doi trong moéi
truong lam viéc. Thong qua phat trién ning luc
quan tri nha truong, cac can by quan ly truong



PHAM BiCH THUY

phd théng dugc chudn bi va chi dong trudc
nhiing thay dbi vi tri 1am viéc, biét dugc ning luc
quan tri can cho nha truong, vi tri lam viéc cua
minh, hinh thanh thai d6 chu dong, trdch nhiém
d6i v6i qua trinh phét trién nang luc quan tri nha
truong cla ban than, san sang dam nhiém cong
viéc theo yéu cau moi. Phat trién ning luc quan
tri nha truong con gitip dap tmg nhu cau co ban
cua con ngudi nhu nhu cau phat trién, nhu cau tu
chu, nhu ciu duoc ghi nhan. Théa min cac nhu
cau nay s& lam ting murc d6 hai 1ong va cai thién
dong luc lam viéc cta cac can bo quan ly truong
pho théng. Dong thoi, phat trién nang luc quan tri
nha trudng tao cho cac can bd quan 1y trudng phd
thong c¢6 cach nhin moi, cach tu duy méi va phat
huy tinh sang tao trong céng viéc.
2.3. Cic yéu t6 danh hwong dén qud trinh phdt
trién nang lwc qudn tri nha truwong cho cdn by
quan Iy trwong phé thong

Theo Patrick Lechaux (1992), nang luc la
két qua cua tién trinh tim 1y gom 3 yéu t6 co
ban: 1) Yéu t6 nhan thic (biét diéu can lam),
nghia la c4 nhan c6 nhan thirc rd va dung vé diéu
can 1am va c6 du ngudn lyc (kién thirc, k§ nang,
thai do, kha ning) dé lam; 2) Yéu t6 cam xitic
(mubn 1am diéu d6), ca nhan c6 hinh anh vé ban
than khuyén khich nguoi d6 hanh dong, dam dbi
dién voi tinh huéng, bdi canh, yéu cAu moi dat
ra trong cong viéc dé ap dung nhiing diéu da biét
lam vao thuc tién; 3) Yéu t6 xa hoi (c6 thé lam
dugc diéu d6), bdi canh td chirc va kinh té tac
dong vao nang luc cua ca nhan [7].

K¢ thira Iy thuyét cia Patrick Lechaux, Guy
Le Boterf (1998) cho riang ning luc 1a két qua
tong hop cua ba yéu t6: biét hanh dong, mong
mub6n hanh dong va c6 thé hanh dong. Phat trién
nang lyc quan tri nha truong 12 mdt qua trinh
gdm ba budc co ban: dao tao, bdi dudng; ap
dung ning luc vao thyc té cong tac (qua trinh
chuyén giao) va st dung nang luc (mdt cach on
dinh, 1au dai) trong thyc tién cong tac quan trj
nha truong [3].

Mubn thiét ké cac hoat dong phat trién ning
luc quan tri nha truong cho can by quan ly
truong pho thong thyuc sy c6 hidu qua, can dap
ung duoc ba van dé: 1) nang lyc quan tri nha
truong nao ma truong pho thong can? Pay 1a van
dé lién quan dén phat trién t6 chuc (chir khong
chi 1a nhitng nang lyc theo nhu cau phat trién ciia
c4 nhan), dya trén yéu cau dap ung ciia nha
truong phd thong dbi voi nhu ciu cia can bd
quan 1y gido duc/ can b cac S6/Phong Giao duc
va Pao tao vé doi ngii can bd quan 1y truong phd
thong; 2) lam thé nao dé trang bi kién thirc, ki
ning cho cac can bd quan 1y truong phd
thdng? Vén dé nay lién quan dén cach thic t6
chure cac hoat dong hoc tap va dong luc hoc tap
cia ca nhan cac can bd quan 1y truong phd
thong. Mot ca nhan chi linh hoi tét nhitng gi can
thiét d6i v6i cong viéc va ddi v6i ban ban than
ho. Nhu vay, cau tra 161 phy thudc vao nhan dinh
clia ¢4 nhan cac can bo quan Iy truong phd thong
dbi v6i cong tac bdi dudng: quy trinh boi dudng
c6 thiét thue va chinh dang khong; kién thic va
k¥ ning tiép nhan dugc thong qua bdi dudng co
can thiét cho cong viéc hién tai hay twong lai
khong; ca nhan cac can bd quan 1y truong phd
thong s€ nhan dugc gi khi thir nghiém ap dung,
sir dung nhitng kién thirc va ky ning méi trong
thuc tién ctia nha truong?; 3) 1am thé nao dé st
dung ti da nhimg kién thic, ki ning da hoc
dugc? Van dé nay lién quan dén viéc cac co quan
quan 1y cap trén c6 tao diéu kién, khuyén khich
sir dung nhing kién thtrc, k§ ning ma cac can bo
quan 1y truong phd théng da hoc duge vao cong
viéc thyc tién quan tri nha truong phd thong hay
khong?.

Nhu viy, dé c6 duge hiéu qua cao nhat
trong cac hoat dong phat trién nang lyc quan tri
nha truong cho doi ngili can bg quan ly truong
phd théng, can nhin nhan phat trién nang lyc nhu
mot qua trinh dai han, trong do chu trong t6i ca
3 yéu tb chii dao: dao tao, bdi dudng - ap dung -
stir dung lau dai. Qua trinh “dao tao, bdi dudng -
ap dung - str dung 1au dai” chi c6 thé dién ra khi:
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cac can bd quan 1y truong phd théng hoc cac ki
ning c6 lién quan truc tiép dén cong viéc quan
tri ctia nha truong; duoc khuyén khich ap dung
cac k¥ nang d6 vao cong viéc thuc tién; duoc cac
co quan quan 1y cdp trén di ngd vi da sir dung
cac k¥ nang méi.

Néu co quan quan 1y gido duc cip trén va

nha trudng phd thong khong sir dung ning luc
moi thi cdc can bd quan 1y truong pho thong sau
khi duoc bdi dudng khong 4p dung nhimg gi da
hoc dugc. Vi vay, dé hoat dong boi dudng co
hiéu qua, cdu hoi dau tién ma cac co quan quan
1y cAp trén phai dat ra la: “Liéu k¥ ning d6 ¢
duge sir dung sau khi bdi dudng hay khong?”.
Viéc danh gia nhu cau boi dudng thyc té 1a khau
hét strc quan trong. Mit khac, dé dam bao cac ky
nang méi duoc sir dung, co quan quan 1y cap trén
can phai cam két cai thién dich vu cung cép - qué
trinh nay doi hoi cac can bd quan 1y truong phd
thong phai st dung nhimng ky ning méi. Néu co
quan quan 1y cép trén khong cam két cai thién
dich vuy thi nha truong phé théng khong c6 nhu
cau st dung k¥ ning méi. Vi vay, nhitng ky ning
ma cic can bd quan 1y truong phd thong hoc
dugc trong qua trinh bdi dudng s& khong dugc
dua vao ap dung trong thuc tién nha truong.
3. CAC BIEN PHAP PHAT TRIEN NANG
CAO NANG LUC QUAN TRI NHA
TRUONG CHO CAN BQ QUAN LY
TRUONG PHO THONG

C6 nhiéu quan diém duya trén cac can ct
khéc nhau dé hé théng phan loai cac bién phap
phat trién ning lyc ciia mot ddi twong, mot linh
vuc nao do noi chung va bién phap phat trién
nang lyc quan tri nha truong cho can bd quan ly
truong pho théng noi riéng. Bai viét xac dinh 3
bién phéap dua trén céc can cu sau:

Thit nhdt, xuat phat tir cach tiép can khai
niém nang lyc quan tri nha truong cho can bd
quan 1y truong pho thong; khai niém bién phap
phat trién nang lyc quén tri nha truong cho can
bd quan 1y truong phd thong; va quy trinh 3 bude
trong phat trién nang luc.

Thir hai, can cr vao thuc trang nang luc
quan tri nha truong cia ddi ngii can bo quan ly
truong phé thong khu vyc phia Nam; thyc trang
céc bién phap phat trién ning lyc quan tri nha
truong cho can bd quan 1y trudng phd thong khu
vuc phia Nam. Thyc trang nay dugc rat ra Kkét
qua nghién ctru trén 400 khach thé diéu tra 4 can
bd quan 1y truong phd thong khu vue phia Nam
thudc dé tai cdp Bo do Ts. Pham Pao Tién
(2020) 1a chii nhiém “Bién phap phat trién nang
cao nang lyc quan tri nha truong cho can bd
quan 1y trudng phd thong” (ma s6 B2018-HQG-
01). Béo céo dé tai d chi ra rang: nang luc quan
tri nha truong ctia d6i ngill can bo quan 1y truong
phé thong con c6 mot s6 han ché nhét dinh. Thuc
trang ndy xuat phat tir nhiéu nguyén nhan: Do
cong tac bdi dudng ning luc quan tri nha truong
chua hi€u qua, tor viéc xac dinh muyc ti€u, ndi
dung, hinh thirc dén phuong thire danh gia. Do
céc can bo quan 1y gido duc truong phd thong
chua c6 moi truong thuan lgi tao ddng luc cling
nhu tao diéu kién dé thyc thi kién thic quan tri
nha trudng trong thuc tién, hay noi cach khac
chua c¢6 méi truong thuan loi dé bién kién thirc
thanh hanh dong [8].

3.1. Boi dwéng phdt trién néing cao ning luc
qudn tri nha truwong cho can b qudn ly truwong
phé thong

1) Muc tiéu: Pay la bién phap tac dong vao
yéu to “biét hanh dong” cua can b quan ly
truomg phd thong. Cin clr vao dic trung cia
ngudi can bd quan 1y trudng phd thong (da duoc
dao tao nhung chua day du, chua theo kip yéu
cau dbi méi gido duc; khong cé diéu kién tham
gia dao tao co ban...), can td chire cac hoat dong
bdi dudng nham bd sung, ning cao ning lyuc
quan tri nha truong cho can bg quan ly truong
phé théng.

2) Néi dung: Noi dung boi dudng can duge
xay dung dya trén can ctr 14 7 tiéu chi vé nang luc
quan tri nha truong dugce quy dinh tai Thong tu
14/2018/TT-BGDBT. Noi dung bdi dudng ning
cao nang lyc quan tri nha trudng cliia can bg quan
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1y truomg phd thong bao gdm: T chirc xay dung
ké hoach phat trién nha truong; Quan tri hoat
dong day hoc, gido duc hoc sinh; Quan tri nhan
su nha truong; Quan tri td chirc, hanh chinh nha
truong; Quan tri tai chinh nha trudong; Quén tri co
s& vat chat, thiét bi va cong nghé trong day hoc,
giao duc hoc sinh ctia nha truong; Quan tri chét
luong gido duc trong nha trudng [1].

3) Hinh thirc: Dé phat trién kha nang “biét
hanh dong” cua can bd quan 1y truong phd
thong, can phai [am cho ho ¢6 thé linh hoi duoc
kién thuc, rén tap dugc ky nang va rén luyén
dugc thai dd can thiét dé thuc hién ¢ chat lugng
cong viéc.

Linh héi kién thirc: Trudc day, kién thirc
chu yéu dugc chuyén tai va linh hoi thong qua
cac co so gido duc, dao tao chuyén biét. Ngay
nay, dia diém dién ra qua trinh chuyén tai va linh
hoi kién thirc duge mé rong hon thong qua cac
chuong trinh dao tao bén trong va bén ngoai noi
lam viéc. Linh hoi kién thirc bén ngoai noi lam
viéc gém cac chuong trinh dao tao dai han do
cac co sO dao tao va cac truong dai hoc tién
hanh, cac 16p bdi dudng theo ngach béc, theo
chure danh, nang cao nang lyc, cac budi tap huén,
hoi nghi, hoi thao, néi chuyén chuyén dé, dio tao
tir xa. Boi dudng ngoai cong viéc co nhidu uu
diém nhu khién can b quan 1y truong pho thong
tap trung vao viéc hoc, dugc trang bi c6 hé théng
kién thuc 1y thuyét va co diéu kién thyc hanh,
nhit 12 voi cac truong hop cir di dao tao tuong
ddi dai han. Linh hoi kién thirc tai noi lam viéc
gdm céac chuong trinh dao tao, bdi dudng, cac
khéa tap huan dién ra bén trong noi lam viéc
dugc thiét ké va to chic trén co so nhitng mong
doi cua to chirc va nhimng thach thirc ma t6 chirc
dang gip phai. Mic du phuong thirc phét trién
ning luc nay thuong duoc st dung phd bién
trong cac hoat dong rén luyén k¥ nang, cac hoat
ddng nang cao nhén thirc, bd sung kién thirc dién
ra & noi lam viéc ciing c6 nhing hiéu qua nhat
dinh va ngay cang duoc td chirc thuong xuyén
hon, duéi hinh thirc cac budi toa dam, hoi nghi,

cac khoa tap hudn, trao ddi tai liéu, thao luan,
cac bubi noi chuyén cua cac chuyén gia.... Uu
diém ndi bat cua cac hoat dong nay la co su két
nbi giita chii dé hoc tap voi bdi canh cong tac.
Phuong thirc bdi dudng nay thuong khong yéu
cau mot khong gian hay nhiing trang thiét bi dic
thu; tao ra sy chuyén bién gﬁn nhu tirc thoi, vi
vay s& rit ngin dugc thoi gian.

Phat trién ky ndng: Phat trién ky ning 1a ap

dung nhitng kién thirc, tri thire vao thuc tidn. Ky
ning chi c¢6 thé linh hoi dwoc thong qua tinh
huéng thuc té hodc mo phéng thuc té, duoc giup
dd, kém cdp boi nhiing nguoi thuce thi cong viéc
c6 kinh nghiém thuc tién. Noi cach khac, “ky
nang” chi c6 thé dugc hinh thanh thong qua thuc
tién cong viéce, ciing vdi viéc chu dong ap dung
cic phuong phap cu thé. Phét trién k§ ning
khong tach rdi voi truyén dat kién thie, boi kién
thirc 1a nén tang ctia k¥ ning. Viéc phat trién k¥
nang co thé dugc thuc hién thong qua cac hoat
dong bén trong va bén ngoai noi lam viéc, cu thé
nhu sau: Phat trién k§ ning bén ngoai noi lam
viéc thong qua cac chuong trinh bdi dudng ning
cao niang luc do cic co so dao tao to chirc. Pé
chuong trinh phat trién k¥ niang dat dugc hiéu
qua mong mudn, can thiét ké trén co so chi
trong ca truyén dat kién thirc va phat trién ky
nang; Phat trién k¥ ning bén trong noi lam viéc:
thuong duoc thyc hién dudi sy huong dan cua
cac can bd quan Iy truong phd thong cé nang luc
lam viéc cao hon. Phuong thirc nay cho phép cac
can bo quan 1y trudng phd thong thuc hanh ky
nang, dugc lam viéc va hoc hoi kinh nghiém t
ddng nghiép. Phat trién k§ ning chi c6 thé duoc
thuc hién hiéu qua néu cac can bo quan 1y truong
pho théng dugce trang bi 1y thuyét mang tinh hé
thong va nguoi kém cip, gitap do 1a ngudi co
nang luc lam viéc, c¢6 thao tac, ky ning chuén
muc va c6 kha ning truyén dat.
3.2. Xay dwng moi trwong tdc dong vao thai do
dp dung ndng lwc qudn tri nha trwong trong
thiee tién qudn tri nha truwong - bién phdp tic
dong vao yéu té “muén hanh dong”
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1) Muyc tiéu: Tac dong vao yéu td “mudn
hanh dong” 1a tac dong vao dong lyc, vao mong
mubn ap dung kién thirc, k§ nang di linh hoi vao
thuc tién cong tac dé dat duoc két qua thuc thi
cong viéc cao hon. Cac cén by quan ly truong
pho thong c6 kién thire, ki ning can cho cong
viéc, nhung néu khong c6 dong luc lam viéc sé
khong chu dong ap dung kién thirc, ky ning dé
dat hiéu qua cao trong cong viéc.

2) Noi dung: Hinh thanh thai d6 phu hop
khong ¢ nghia 14 tim cach thay doi thai do cia
cac can bo quan 1y truong pho thong ma 1a tao
cho ho co hoi dé ho nhén thirc duoc thai do can
c6,  thitc duoc nhitng pham chét, thai do ma ho
c6, ¢6 thé thé hién trong qua trinh lam viéc.

3) Cach thirc: Viéc hinh thanh thai do dugc
thuc hién thong qua hai bién phép chinh la: lam
guong; tao diéu kién dé cac can bod quan 1y
trudmg phd thong thé hién thai do phu hop. Qua
trinh hinh thanh thai d¢ doi hoi phai ¢6 thoi gian,
can tién hanh theo quy trinh timg budc, cu thé
nhu sau: 1) x4c dinh thai d6 can c6 ddi véi vi tri
lam viéc hodc ddi v6i cong viée ma cac can bd
quan 1y truong phd thong phai tién hanh. Dé xac
dinh chinh xéc thai do can co, can phai hiéu bbi
canh va yéu cau cong viéc dé xac dinh thai do
phit hop; 2) cu thé hoa thai do, can dinh nghia
thai d¢, xac dinh y nghia va cac chi s6 biéu hién
cua thai dg, noi cach khac, xac dinh cac biéu hién
cu thé, co thé quan sat dugc, qua do co thé xéc
dinh dugc thai d6 phu hop. Cac chi sb nay la
khung tham chiéu quan trong d6i véi ngudi hoc
va ca d6i voi nguoi day trong qua trinh hinh
thanh thai do phu hop; 3) thiét ké cac phuong
tién dé hinh thanh thai do trong cong viéc. Hinh
thanh thai do phu hop c6 thé dugc thuc hién
thong qua phuong phap luan chuyén céng tac,
kém cap, chi bao, cac cudc hop, trao ddi gilra
lanh dao c¢6 kinh nghiém va nhan vién tré, qua
d6 tao diéu kién cho cac can bo quan 1y truong
pho thong tiép xtic véi nhimg ngudi c6 ning lyc,
¢6 kinh nghiém lam viéc va c6 thai do phu hop
véi yéu ciu cong viéc; tir d6 ho hoc dugc cac

phuong phap phan tich tinh hinh, rat ra bai hoc
can thiét vé thai do phu hop voi bdi canh cu thé.
Dé tac dong vao thai do ciia can bd quan ly
truong pho thong, can xay dung méi truong tao
dong luc cho can bd quan 1y truong pho thong
ap dung nang luc quan tri nha truong trong thuc
tidn quan tri nha truong can cé sy tham gia ciia
nhiéu chu thé. Trong pham vi nghién ciru, nhém
nghién ctru nghién ctru viéc tao chinh sach, méi
truomg do ban than cac trudng phd thong thuc
hién. Bao gom nhitng bién phap sau: Tuyén
truyén van dong lam cho cic can by quan ly
truong pho thong thdy y nghia ciia ban than cong
vi€c va y nghia cia nang cao va st dung nang
lyc trong cong viéc ma ho can thuc hién, qua do
thiic day mong mudn ap dung kién thirc, k§ ning
nang cao chat lugng cong tic quan tri nha
truomg. Gilp cac can bd quan 1y truong phd
thong xay dung hinh anh thyc té va tich cyc vé
ban than, qua d6 dong gop sire luc, kién thire, k§
nang cua minh cho cong viéc. Xay dung méi
truomg van hod, bbi canh lam viée tich cuc, tin
tuong 1an nhau; nhitng nd liwc, dong gop va két
qua lam viéc cua moi ngudi dugc ghi nhéan, qua
d6 thuc day nd luc va cd ging cua can bo quan
ly truong phd thong. Khuyén khich cac can bd
quén 1y truong phd théng ap dung kién thirc, ky
nang vao thyc tién cong tac thong qua cac bién
phap khuyén khich nhu ghi nhan, ché d6 dai ngo.
3.3. Co' ché qudn Iy trwong pho thong tao moi
trwong hanh dpng - bién phdp tic dong vio yéu
160 “cé thé hanh dong”

Cén bd quan 1y truong phod théng co thé
nim viing kién thirc va ky ning quan tri nha
truomg, mong mudn 4p dung nhiing kién thirc va
k¥ nang d6 vao thuyc tién cong tac, nhung néu co
quan quan 1y cép trén khong tao didu kién thi
cling khong thé 4p dung vao thuc tién dé nang
cao chit luogng thyc thi cong viéc quan tri nha
truong. “Co thé hanh dong” dé cap dén viéc co
quan quan 1y cép trén tao diéu kién va khuyén
khich déi ngi can bd quan 1y truong phd thong
van dung kién thirc, k§ ning, thai do ma ho da
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biét 1am vao cong viéc quan tri nha trudng. Co
quan quan 1y cép trén co thé tao diéu kién dé cac
can bd quan 1y truong phd théng “co thé hanh
dong” thong qua cac hoat dong nhu tao diéu kién
thuan loi vé thé ché, co s& vt chat, nguén luc,
tu liéu lam viéc dé can bd quan 1y trudng phd
thong sir dung kién thirc, ky nang, thai do vé
quan tri nha trudong vao thuc tién. Tién hanh
phan coéng cong viée va to chic lao dong phu
hop dé tao diéu kién cho can bd quan 1y truong
phé thong str dung tong hop cac kién thic, ky
nang va thai do trong cong viéc, thay vi chi ap
dung nhitng k¥ ning, k¥ thuat thuan tay.

4. KET LUAN

TAI LIEU THAM KHAO

Phat trién ndng luc quan tri nha trudng cho
can b quan 1y trudng phd thong 1a nhiém vy
quan trong dbi vi cac co quan quan 1y nha nudc,
cling nhu ban than déi ngli can by quan ly trudong
pho thong. Viéce thuc hién dong bd 3 nhom bién
phap tac dong vao 3 yéu té anh hudng téi qua
trinh phat trién ning lyc quan tri nha truong cho
can bo quan 1y gido duc theo quan diém cia Guy
Le Borf nhu tac gia bai viét phan tich s& gop
phan phat trién ning lyc quan tri nha truong cho
can bd quan 1y truong phd thong. Tir do, gop
phan phat trién doi ngil can bd quan 1y truong
phé thong, dap Gmg su nghiép d6i méi gido duc
hién nay.
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