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1. PAT VAN PE

Hoat dong boi dwdng doi ngii can bé quan 1y triong trung hoc
phé théng déng vai tro quan trong trong viéc ndang cao cht
liong chuyén mén ciia ddi ngii nay nham dép vmg yéu cau doi
mdi gido duc va dao tao. Cac hoat dong quan ly quyét dinh hiéu
qua ciia hoat déng boi dwéng. Bai viét dé cap dén thuc trang
quan li hoat dong boi dwong doi ngil can bé quan 1y triong
trung hoc phé thong ¢ cdc co s boi dudng can bg quan 1y gido
duc trong boi canh doi méi gido duc va dao tao.

ABSTRACT

Fostering activities for high school managers play an
important role in improving the professional quality of this
team to meet the requirements of renovating education and
training. Management activities determine the effectiveness of
fostering activities. This article mentions the current situation
of managing fostering activities for high school managers in
educational manager fostering institutions in the context of
renovating education and training.

ngll nay, noi bat la Chuan Hiéu trudng co s gido

béi vai giao duc va dao tao, doi ngii can bd
quéan |y nha truong 14 nhan t6 anh hudng quyét
dinh dén chat luong gido duc. Yéu cau nang cao
chat lugng doi ngii can by quan 1y da va dang tré
thanh van d& trong tim cua nganh gido duc va
dao tao. Hoat dong boi dudng d6i ngii can bd
quén 1y truong trung hoc pho thong di va dang
duoc trién khai & mot sb co s& dao tao, bdi
dudng can bd quan ly giao duc trén ca nude. Vai
su thay ddi cua cac quy dinh lién quan dén doi
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duc phd thong va Chuong trinh gido duc phd
thdng mai, cong tac bdi dudng can phai duoc ddi
moéi dé dap ung cac yéu cau ndy. Bai viét trinh
bay thyc trang quan 1y hoat dong bdi dudng doi
ngii can bd quan 1y trudng trung hoc phd thong
tai cac co s bdi dudng can bd quan 1y gido duc
dé c6 can cir d¢ xuat cac bién phap quan 1y hoat
dong boi dudng hiéu qua, dap ung yéu cau doi
mdi gido duc hién nay.
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2.NOI DUNG

2.1. Tam quan trong ciia hoat dong boi dwing
cdn by quan ly trwong trung hoc phé thong
trong boi canh doi méi gido duc

Ngay 01 thang 9 nam 2017, Chinh phu ban
hanh Nghi dinh s6 101/2017/ND-CP vé dao tao,
bdi dudng can bd, cong chirc, vién chirc thay thé
cho Nghi dinh s6 18/2010/ND-CP ngay 05 thang
3 nam 2010 cia Chinh phu vé dao tao bdi dudng
cong chire, trong d6 nhan manh muc tidu cta dao
tao, boi dudng 1a “trang bi kién thirc, ky ndng,
phuwong phap thuc hién nhiém vu trong hoat
dong cong vu cua can bg, cong chirc va hoat
ddéng nghé nghiép ciia vién chire, gop phan xdy
dung doi ngii can bg, cong chirc, vién chuc
chuyén nghiép, cé pham chat dao dirc tot, ¢é ban
linh chinh tri va nang lwc, dap g yéu cau phuc
vu nhan dan, sw nghiép phdt trién ciia dat meée”
(Chinh phu, 2010).

Cén bd quan 1y trudng trung hoc phd thong
1a doi ngii c6 vai tro quan trong quyét dinh dén
chét lugng, hi¢u qua hoat dong gido duc va dao
tao cia nha truong. Vi vay, dé doi ngii nay thuc
hién tdt vai tro, chirc nang, nhiém vu cua minh,
can thuong xuyén to chirc cac hoat dong boi
dudng dé ho khong nging phat trién ning luc
ban than.

Ban chit cta cong tac bdi dudng 1a nang
cao pham chét, nang luc cho ddi ngii can bo quan
ly truong trung hoc phé thong dé ho c6 du cac
diéu kién hoan thanh chirc nang, nhiém vy va
quyén han dugc giao. Hoat dong bdi dudng gitp
can bd quan ly viing vang hon trong chuyén
mon, nghiép vu cia chinh minh.

Bén canh cic van ban quy dinh chung dbi
v6i can b, cong chire thi Luat Gido duc, biéu 1€
truong hoc, Chuan hiéu trudng 1a nhitng can ctr
phap 1y quan trong dé thuc hién cong tic bdi
dudng can bd quan 1y truong trung hoc phd
thdng. Ngay 20 thang 7 nam 2018, Chuan Hiéu
trudng cac co sé gido duc phd thong duoc ban
hanh. Ngay 26 thang 12 nam 2018, chuong trinh
gido duc phd thong téng thé dwoc ban hanh.
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Chuin Hiéu trudng va Chuong trinh gido duc
tong thé co nhidu diém khac biét so voi cac van
ban trude do. Su khac biét dan dén vai tro, trach
nhiém ctia nguodi can bd quan ly trudng trung
hoc pho thong ciing c6 nhimng diém thay do6i, doi
hoi ho phai duoc bdi dudng dé thuc hién tot cong
viéc, nhiém vu ctia minh.

Céc co s boi dudng can bd quan 1y truong
trung hoc pho thong hién dang str dung chuong
trinh bdi dudng can bd quan 1y truong phd thong
(ban hanh theo Quyét dinh sb 382/QP-
BGD&DT ngay 20 thang 01 ndm 2012 cta Bo
truong B Gido duc va Dao tao). Chuong trinh
dugc bao gdm céac hoc phan vé 1y luan chinh tri,
1y luan vé khoa hoc quan 1y, nghiép vu quan Iy
(quan 1y nhéan sy, quan ly hoat ddng day va hoc,
quan 1y co s& vat chit,...), k§ ning quan ly.
Ngoai ra, cac co s& boi dudng can bd quan 1y
gido duc bd sung mot sb ndi dung bdi dudng cd
tinh cdp nhat va nang cao, dugc bién soan dudi
dang cac chuyén dé va c6 tinh doc lap twong d6i
trong cong tac bdi dudng can bd quan 1y truong
trung hoc phd théng. Nhiing thay dbi cua chuin
Hiéu truong méi va chuong trinh gido duc phd
thong 2018 doi hoi ndi dung chwong trinh bdi
dudng cho d6i ngii can bd quan ly truong trung
hoc phd théng can phai thay doi.

Hién nay, chung ta dang séng trong cudc
cach mang cong nghiép lan thir 4, hay cong
nghiép thé hé 4.0. Pay 1a xu huéng két hop giira
cac hé théng 4o va thuc thé, van vat két ndi
internet. Do vay, mdi nha trudng, mdi thay, co
gi4o s& phai chu dong thay do6i suy nghi, cach
thirc, phuong phap hoc tap, lam viéc. Can bd
quan 1y cac nha truong 1a chu thé quan 1y nha
truong, do vdy, ho phai duoc bdi dudng va bdi
dudng lién tuc dé dap mg yéu cau cua sy thay
dbi nay.

Doi ngli can bd quan 1y truong trung hoc
pho thong da va dang dugc tham gia boi dudng
tai cac co sO dao tao, bdi dudng can bd quan ly
giao duc nhu Hoc vién Quan ly gido duc, Dai
hoc Vinh, Truong Can b quan ly gidao duc
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Thanh phé H6 Chi Minh va mét sb co s& khac.
Trén thyc té, cac hoat dong bdi dudng nay di co
tac dong tich cyc, nang cao trinh do 1y luan,
chuyén mon, nghiép vu cho can b quan ly
truong trung hoc phd théng. Trong giai doan
hién nay, dé dap tmg yéu cau d6i méi cin ban va
toan dién nén gido duc ciing nhu sy thay ddi cua
x4 hoi, can co su thay doi trong cach thuc td
chtrc, quan 1y dé phat trién niang luc chuyén
mon, nghiép vu cho doi ngli nay.

2.2. Thuc trang qudn Iy hoat djng boi duing
dji ngii cdn by qudn Iy trwong trung hoc pho
thong ¢ cdc co sé boi duong cdn bp qudin Iy
gido duc

36,6 ‘W

= Hoc vién Quan ly
gido duc

= Pai hoc su pham

A \
Truong ;
29 BDCBQL Tp H)
Chi Minh

Hinh 1. Biéu 6 phan phdi mau khao sat (DVT: %)

Dé tién hanh khao sat, danh gia thyc trang
quan 1y hoat dong bdi dudng doi ngii can bod
quan 1y trudng trung hoc phd thong tai cac co so
bdi dudng can bd quan 1y gido duc, nhém nghién
ctru sir dung phuong phap diéu tra két hop voi
phong van doi ngii cac chuyén gia, giang vién,
hoc vién da va dang hoc tap tai 3 co so boi dudng
(Hoc vién quan ly gido duc, DPai hoc Vinh,
Trudng can bd quan 1y giao duc Thanh phd HO
Chi Minh) véi tong sé phiéu diéu tra 1a 372
nguoi. S6 lugng khach thé diéu tra dugc phan bb
theo 03 co s& dao tao, boi dudng nhu hinh 1.
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2.2.1. Thyc trang cong tac lap ké hoach boi
duong doi ngii can bo quadn ly truong trung hoc
phé théong

Xay dung ké hoach boi dudng 1a hoat dong
rit quan trong, c6 y nghia dinh hudng, dan dat
cac hoat dong duoc trién khai cha dong, dung
hudng. Ké hoach phai cin cr trén nhu cau cia
ngudi hoc, can cur vao tinh hinh thuc té, cac diéu
kién vé nguén nhan luc, vat luc, tai luc cua co
s& boi dudng. Ké hoach phai mang tinh cuy thé,
dé hiéu, phai phan céng nhiém vu 1 rang cho
cac don vi trong nha trudong, cd phuong an du
phong thay thé khi can thiét va phai c6 thong tin
thong sudt v6i hoc vién. Viée lap ké hoach hoc
tap phai chi tiét, cu thé vé thoi gian, dia diém,
tén va sb dién thoai ctia giang day timg chuyén
dé, phat cho timg hoc vién tir dau khoa, tao diéu
kién cho hoc vién sa“ip xép ké hoach c4 nhan,
tranh bi dong sau nay. Viéc xdy dung ké hoach
cang cu thé, 1o rang thi viéc trién khai thuc hién
cang dé dang, hiéu qua. Két qua khao sat thuc
trang xay dung ké hoach hoat dong bdi dudng &
cac co so boi dudng duoc thé hién qua bang 1.
Hoc vién danh gia thuc trang xay dung ké hoach
bdi dudng & mic do “ddng ¥ va rat dong ¥ .
Gia trj trung binh chung (TBC) trong khoang tir
4.11 dén 4.28. Nhan dinh dugc danh gia cao nhét
la “Cdc chuyén d@é boi dwéng dwoc gan voi
gidng vién giang day trong ké hoach boi
duwéng”. Nhan dinh dugc danh gia muc thip
nhit 1a “Ké hoach boi dudng phii hop véi nhu
cau ciia hoc vién” (TBC = 4.11) tuong tng voi
mirc “dong y”. Nhan dinh “Cdc chuyén dé duwoc
théng bdo cu thé t&i hoc vién thong qua ké hoach
boi duwéng”, c6 TBC = 4.22, mirc “rit dong y”.
Nhan dinh “Cdc bé phdn, ca nhén hiéu ré nhiém
vu, cong viéc ciia minh théng qua ké hoach boi
dudong”, c6 TBC = 4.20, xép mirc “rat dong y”.
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Béng 1. Két qua khao sat thuc trang xay dung ké hoach béi dudng can bd quan ly trudng trung hoc phd thong

n Trwong Can
Hoc vién . n Y
Q.Ufln I Pai hoc bé quan ly
T N@i dung o 3(’: Vinh gijoduc | TBC | Sig
9140 Cu TP.HCM
TB [ PLC | TB [ PLC | TB | PLC
1 | Kehoachboidudng phihop | 5 o) | 750 | 441 | 494 |403| 620 | 211 | .000
vaGi nhu cau cua hoc vién
Céc chuyén dé duoc thong
2 | béo cythé toi hoc vienthongqua | 4.16 | 669 | 4.33 | 820 | 4.18 | .665 | 422 | .123
ké hoach boi dudng
Céac chuyén dé boi dudng
3 | duoc gan voi giang vién giang | 419 | 529 | 4.44 | 499 | 4.24| 647 | 428 | .001
day trong ké hoach boi dudng
Céc bo phan, c& nhan hiéu ro
4 nhiém vy, qﬁng viéc‘ cua minh | 416 | 443 | 422 | 569 | 4.24 .647 4.20 481
théng qua ké hoach boi dudng
5 | Kehoachquydinhcuthethdl |\ jgol 445 | 441 | 404 | 426 | 658 | 427 | 002
gian giang day ting chuyén dé

Két hop gitta két qua khao sat va phong van
cho théy, trong khau lap ké hoach, céc co s& boi
dudng can chi ¥ nhiéu hon dén nhu ciu ciia hoc
vién, dic biét 1a nhu ciu vé thoi gian hoc tap.
Nhu ciu cua hoc vién vé ké hoach bdi dudng kha
da dang, c6 hoc vién mudn hoc tap trung dé két
thiic nhanh khoa bdi dudng, co hoc vién mubn
xen k& qua trinh 1am viéc va boi dudng. Pay
cling 14 van dé ma cac co sé bdi dudng can luu
tam khi lap ké hoach boi dudng, co thé dan xen
ca nhiing l6p tap trung dai ngay va tép trung theo
dot, két hop giita boi dudng tap trung truc tiép
va bdi dudng truc tuyén dé dap Gmg nhu ciu cua
nguoi hoc.

2.2.2. Thyc trang cong tac 16 chirc hoat dong boi
dudng doi ngii can bo quan Iy truong trung hoc
phé théong

Hoc vién danh gia thuc trang cong tac tb
chirc hoat dong bdi dudng & mirc do “dong y” va
“rit ddng y”, diém TB tir 4.15 dén 4.37. Tuy
nhién, gilra cac nhan dinh c¢6 sy danh gia khac
nhau. Nhan dinh dugc danh gia & muc do cao
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nhit 13 “Gidng vién la nhitng nguwoi c6 chuyén
mén sdu trong linh viee boi dwdng”, gié tri TBC
=4.37, muc “rat ddng y”. Nhan dinh duoc danh
gi4 thap nhat 1a “Xay dung dwcgc co ché phéi hop
gitta cdac don vi lién quan mot cach nhip nhang”,
diém TBC = 4.15. Hai nhan dinh “K¢é hoach boi
duong dwoc giri kip thoi cho hoc vién” va “Xay
dung dige co ché quan Iy 16p hoc phit hop”
dugc danh gia diém TBC bang nhau = 4.27, mirc
“rat dong .

Nhu vay, két qua khao sat cho thdy, da sb
hoc vién danh gia cao nang luc ctia d6i ngii giang
vién, cho ring giang vién tham gia giang day cac
16p bdi dudng 13 nhitng nguoi c6 chuyén mon
sau trong linh vuc bdi dudng. Pay 1a mot wu
diém cac co so boi dudng can phat huy trong
thoi gian toi. Van dé can diéu chinh 1a phai ting
cuong su phdi hop giita cac don vi lién quan
trong cong tac boi dudng, dong thoi xay dung co
ché quan 1y 16p hoc 16 rang, phu hop giita cac ca
nhan, by phan, don vi.
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Hinh 2. Két qua khao sat thuc trang cong tac to chirc hoat dong bdi dudng
can b quan 1y truong trung hoc phd thong

2.2.3. Thuc trang cong tac chi dao hoat dong boi
duong doi ngii can bo quan Iy truong trung hoc
phé théong
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Hinh 3. Biéu d6 thé hién két qua khao sat thuc trang cong tac chi dao hoat dong boi dudng
cén bo quan 1y truong trung hoc phd thong
Két qué khao sat cho théy, hoc vién danh  dan tdn tinh cdc thi tuc hanh chinh khi hoc vién
gia cong tac chi dao hoat dong bdi dudng 6 micc  tham gia hoat déng boi dwong”, diém TBC =
“déng ¥ va “rat dong y”. Piém TBC trong  4.39. Hién nay, cic 16p bdi dudng can bd quan
khoang tir 4.19 dén 4.39. Nhan dinh duoc hoc Iy trudng trung hoc phd thong dugce t6 chire truc
vién dong ¥ cao nhét 1a “hoc vién duwoc hudng  tiép tai cac co s bdi dudng hoic cic dia
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phuong. Cac thu tuc hanh chinh lién quan dén
hoat dong bdi dudng bao gdm cac cong viéc
nhu: Pang ky hoc, Thoi khoa biéu, huéng din
nhép hoc, ndp hoc phi, nhén tai li¢u, dang ky di
thuc té, dang ky thong tin chimg chi, cdp phat
chimg chi... V6i két qua khao sét trén, cac co so
boi dudng da thyc hién rat tdt cac hoat dong nay,
va day 1a mot noi dung quan trong cac co sé boi
dudng can luu tim phat huy trong thoi gian téi.
Nhan dinh dugc danh gia thap nhét 1a “Cac bén
lién quan d@én 16p boi diedng phoi hop thuee hién
mot cdch nhip nhang”, diém TBC = 4.19, muc
d6 “dong y”. Nhan dinh “hoat dong boi duong
duogc giam sat chat ché dam bao thuc hién ké
hoach da cong b6”, diém TBC = 4.24, mirc “rat

ddng y”. Nhan dinh “hoc vién duwoc quan tam,
ddéng vién trong sudt qud trinh boi dudng” co
diém TBC = 4.27, mirc “rat dong ¥”. Nhan dinh
“chuyén dé boi duong dwoc tién hanh theo diing
ké hoach da ban hanh” ¢6 diém TBC = 4.30,
mirc “rat dong y”. Nhu vdy, trong cong tac chi
dao, cac co sé boi dudng da huéng dan, dong
vién hoc vién tan tinh trong subt qua trinh boi
dudng. Cac ndi dung ké hoach dugc trién khai
kip thoi theo du kién. Tuy nhién, can luu y hon
trong viéc phdi hgp thuc hién nhiém vu giira cac
bén lién quan.

2.2.4. Thuc trang cong tac kiém tra, danh gid
hoat déng boi dwing ddi ngii cdn bg quan 1y
trieong trung hoc phé thong

Bang 2. Két qua khao sat thuc trang kiém tra, danh gia hoat dong bdi dudng can bd quan 1y

truong trung hoc phd thong

. Trwong Cén
Hoc vign bd quan ly
uan ly giao | Pai hoc Vinh .
TT Noi dung Q adu)ég arne giao duc TBC Sig
* TP.HCM
B PLC B PLC B PLC
1 |, Laythongtinphanhoicia | 5o, | 75 | 441 | 494 | 403 | 620 | 411 | .000
hoc vién vé khoa boi dudng
Céac noi dung bdi dudng
2 duoc giam sat chat ché 416 .669 4.33 .820 418 .665 4.22 123
Nhitng han ché, sai sot
3 | dugc phat hién kip thoi trong | 4.19 | .529 | 4.44 | 499 | 424 | .647 | 428 | .001
suot qué trinh boi dudng
Nhirng van dé nay sinh
4 trong qua trinh béi duong | 4.16 443 4.22 .569 4.24 .647 4.20 481
dugc xu ly kip thoi

Két qua khao sat dit liéu cho thdy: Hoc vién
danh gia viéc thuc hién kiém tra, danh gia hoat
dong bodi dudng ¢ murc do “dong y” va “rat dong
. Gia tri TBC ¢ trong khoang tir 3.97 dén 4.25.
Tiéu chi dugc danh gia cao nhét 1a “ldy théng
tin phdn héi ciia hoc vién vé khéa boi dwong”,
diém TBC = 4.25, muc d6 “rat dong y”. Nhan
dinh duoc danh gia thap nhét 1a “nhitng han ché,
sai s6t dwoc phat hién kip thoi trong suét qua
trinh boi dwdng”, diém TBC = 4.09; Nhan dinh
“Nhitng van dé ndy sinh trong qud trinh boi
duong dwoc xir Iy kip thoi” ¢6 TBC = 4.06, mirc
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“ddng y”’; Nhan dinh “Cdc ndi dung boi dirong
dwge gidm sdt chdt ché” dugc danh gia diém
TBC = 2.10, mirc d6 “ddng y”. Trong kiém tra,
danh gia hoat dong bodi dudng, cac co so bdi
dudng da thuc hién tét cong tac phan hoi tir
nguoi hoc, tuy nhién, y kién phan héi chi thyc
hién vao cudi khoa hoc thong qua phiéu khao
sat. Do do, viéc phat hién va giai quyét cac van
dé nay sinh trong qua trinh boi dudng chua tét.
Ngoai ra, phuong an phat hién va giai quyét cac
sai sOt chua kip thoi cling ¢6 mot s6 hoc vién lya
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chon. Céc co s& bdi dudng can chu ¥ dén nhirng
n6i dung nay dé co sy diéu chinh phi hop.
3. KET LUAN

Céc co so bdi dudng da ¢ ké hoach trién
khai hoat dong bdi dudng cu thé. K& hoach da
quy dinh ro diéu kién, muc tiéu, ndi dung, hinh
thirc bdi dudng, ddng thoi co cac tiéu chi kiém
tra— danh gia; Trong cong tac to chirc, viéc phan
cong giang vién giang day da dam bao thoi gian,
trinh d¢ va nang lyc chuyén mon, dugc hoc vién
danh gia cao; Viéc theo doi, dong vién, khich 1€,
nhic nhé giang vién, hoc vién trong qué trinh boi
dudng da duoc cac co s¢ bdi dudng quan tam
thue hién; Cong tac kiém tra, danh gia hoat dong
bdi dudng dwoc thuc hién kha da dang vé
phuong phép, hinh thirc danh gia phu hop véi
hoc vién. Tuy nhién, bén canh d6, viéc quan ly
hoat dong bdi dudng van con mot sb han ché:
Xay dung ké hoach chua thuc su xuét phat tr

TAI LIEU THAM KHAO

pho théng tong thé.
s6 gido duc phé thong.

dudng can bé quan 1y truong pho théng.

nhu céu cua hoc vién; Co ché phédi hop giita cac
don vi va c4 nhén lién quan trong qua trinh bdi
dudng chua dugc cu thé hoa nén viéc phdi hop
thuc hién chua thuc sy nhip nhang; Viéc gidm
sat va phat hién sai so6t chua dugc thuc hién
thuong xuyén va kip thoi; Cong tac kiém tra,
danh gia hoat dong bdi dudng ciing chua thuc sy
phat huy t6i da hiéu qua. Viéc kiém tra, ddnh gia
van mang tinh hinh thire, chua dugc thuc hién
thuong xuyén va chi cha trong dén danh gia
“hiéu qua trong” chir chua chu y dén kiém
nghiém “hiéu qua ngoai” cua cong tic bdi
dudng. Két qua khao st thuc trang trén 1a co s¢
dé cac co so boi dudng can bd quan 1y gido duc
xem xét, dé xuit bién phap quan Iy phu hop
nham nang cao hiéu qua hoat dong bdi dudng,
g6p phan nang cao niang luc cho doi ngii can bd
quan 1y trudng trung hoc phd thong dap tmg yéu
cau d6i moi gido duc trong giai doan hién nay.

. B6 Gido duc va Pao tao (2018), thong tu 32/2018/TT-BGDDT ban hanh chuong trinh gido duc
. Bo Giao duc va Pao tao (2018), Thong tu 14/2018/TT-BGDPT quy dinh Chudn Hiéu truong co
. B6 Gigo duc va Pao tao (2012), Quyét dinh S6 382/QD-BGDDT ban hanh Chuwong trinh boi

. Pang Cong san Viét Nam (2013), Nghi quyét s6 29-NQ/TW vé Déi mdi can bdn, toan dién gido

duc va ddo tao, dap vmg yéu cau cong nghiép héa - hién dai héa trong diéu kién kinh té thi truong

dinh hudng xa hoi chii nghia va hi nhdp quoc té.
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