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1. PAT VAN PE

Ciing véi sw phdt trién nhw vii bdo ciia cong nghé soé internet,
Marketing triec tuyén la yéu to song con doi véi cdc co sé gido
duc mam non tw thuc, cho phép nha trirong két noi, cung cdp
dich vu gido duc dap g nhu cau khdch hang mét cach nhanh
nhdt. Bai viét tdp trung phdn tich thuc trang marketing truc
tuyén trong cdc co s6 mam non tw thuc quin Hoang Mai, Ha
Ngi. Pong thoi, nghién civu ciing xdc dinh cdc nhu cau ciia thi
trieong gido duc lam co sé doi sanh. Trén co sé thuec tién, nghién
civu duwea ra nhitng khuyén nghi cho cdc nha qudn Iy cdc co sé
gido duc mam non ¢é nhitng diéu chinh nham tang hiéu qud ciia
hoat déng marketing truc tuyén.

ABSTRACTS

Along with the rapid development of digital technology, online
marketing is a vital factor for private pre-schools, allows
schools to connect and provide educational services that
respond to their customer’s demands in the fastest way. This
article analyzes the current situation of online marketing in
private pre-schools in Hoang Mai district, Ha Noi. At the same
time, the study also identifies the needs of the educational
market to establish a basis for comparison. Based on research
results, this research proposes recommendations for pre-school
administrators to make adjustments in order to increase the
efficiency of online marketing.

cau khach hang lam co s¢ cho viéc xay dung

Marketing truc tuyén 1a con duong nhanh,
hiéu qua dé cac co s& gido duc mam non tim hiéu
nhu cau cua khach hang, cung céap céc dich vu
va tuong tac v6i khach hang. Dé c6 thé phét trien
dugc sé luong khach hang bén viing, cac co so
gi4o duc mam non tu thuc can phai tim hiéu nhu
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chién lugc Marketing pht hop voi thi truong
muc tiéu (Philip Kotler, 2013), (Harvard Business
Review, 2019). DBbi mat véi su canh tranh ngay
cang gay gt va nhimg khé khin do anh huong
Covid — 19, céc co sé giao duc mam non tu thuc
cang phai tich cuc marketing truc tuyén dé bit
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kip va dap tng nhu cau caa cac cha me. Nghién
ctru ndy tap trung tim hiéu hoat dong marketing
tryc tuyén trong truong mam non tu thuc khu
vuc Linh Pam, quan Hoang Mai, thanh phb Ha
Noi

2. NOI DUNG

2.1. Karketing treec tuyén

Marketing ciling nhu cac nganh khoa hoc
khéc, ludn ludn van dong va bién d6i khong
ngung theo thoi gian. Nghién ctu nay sir dung
guan niém caa mot trong bon “nha quan tri vi dai
nhat moi thoi dai” (theo binh chon cua Financial
Times), marketing truc tuyén 1a qua trinh lap ké
hoach vé san pham, gia, phan phéi va xuc tién
dbi vai san pham, dich vy va ¥ tuong dé dap tng
nhu ciu cua t6 chirc va cé nhan dya trén phuong
tién dién tir va internet (Philip Kotler, 2013).
22, Thuc trang marketing truc tuyén trong
truvng mam non tw thuc quin Hoang Mai, Ha Ngi

Marketing truc tuyén dwoc nhiéu hoc gia
nghién ciru va dua ra cach phan chia khac nhau
vé cac budc (hay quy trinh) marketing. Téc gia
philip Kotler dwa ra 6 budc vé marketing: Phan
tich co hoi thi truong, lva chon thi truong muc
tiéu, hoach dinh chién lugc marketing, trién khai
marketing-mix, thuc hién chién luoc marketing,
kiém tra hoach dong marketing (Philip Kotler,
2013). Nghién ctru nay tiép can cach phan chia
marketing truc tuyén bao gom: Phan tich béi
canh, Ké& hoach chién lugc Marketing truc tuyén,
Xac dinh muc tiéu, Chién lugc Marketing truc
tuyén, Ké hoach thuc hién, Ngan sach, K& hoach
danh gia (Judy Strauss, 2011 va Raymond Frost,
2018).

Mau nghién ctu bao gdm 500 phu huynh
va 30 chu truong, quan 1y cac co s gido duc
mam non trén dia ban quan Hoang Mai, thanh
phd Ha Noi. Nghién ciru sir dung phuong phap
diéu tra (phiéu diéu tra dugc gui t6i email toi
500 phu huynh va 30 chua truong, quan ly) va
phuong phap phong van (09 hiéu truong (hoic
chu truong), can bo quan ly).
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2.2.1. Thuc trang xdy dung ké hoach chién luwoc
Marketing triec tuyén

Chién Iuge marketing 12 mot ké hoach tiép
thi téng thé gitp nha truong dat dugc muc tiéu
tiép can dén nhiéu nguoi dung hon. Nghién ciru
khao sat 3 loai ké hoach marketing: Ké hoach
chién Iuwgc marketing tong thé; Ké hoach
marketing tuyén sinh, va ké hoach marketing
truyén thong su kién. Két qua khao sat thé hién
trong hinh 1.

Nhan xét: Dir liéu & hinh 1 phan anh cac
nhd truong déu lap ké hoach chién lugc
marketing chién tong thé v6i 100% y kién. Voi
ké hoach marketing tuyén sinh; cac co s& gido
duc mim non tu thuc tap trung vao marketing
theo nam 1a 50%, theo quy 1a 50% v kién khao
sat. Bén canh d6, ké hoach marketing théng qua
cac sy kién theo tudn va thang 1a 23,33%; theo
nam va quy 1a 26,67%. Két hop voi phong vén,
hiéu trudng trudng mam non tu thuc (mi phong
van PVO1) cho rang “cic co so gido duc dang
din ra cudc canh tranh quyét liét, vi vay, nha
truong tién hanh marketing thuong xuyén thong
qua cac ngay nhu Qudc té phu nit, Qudc té thiéu
nhi, ngdy gia dinh viét nam, ngay phu nit viét
nam,... K& hoach marketing tuyén sinh dugc tap
trung chi yéu & 2 thoi diém: sau Tét va sau ky
nghi he”. Chu truong nhom tré doc lap tu thuc
(M3 phong van PV05) cho rang “ngudn luc co
s& han ché nén ké hoach marketing chu yéu theo
quy, cac thoi diém trién khai marketing truc
tuyén qua zalo, facebook 1a thoi diém Tét co
truyén, thang 5 va thang 8”. Cac két qua phong
van khéc ciing cho thdy 2 xu hudng: cac truong
¢6 ngudn lyc manh mé (phat trién thanh hé thong
hodc dau tu mé trudng) thi hoat dong marketing
dién ra thuong xuyén hon (theo thang), nhung
véi cac co sd giao duc nhu nhoém tré doc 1ap tu
thuc thi hoat dong nay chu yéu dién ra theo quy
va cac su kién nhu Qudc té thiéu nhi, Trung thu,
Noel, Tét ¢6 truyén.
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K& hoach Marketing truyén théng sw kién
K& hoach Marketing Tuyén sinh

Ké& hoach chién lugc Marketing téng thé
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Hinh 1. Biéu d6 thong ké mirc d6 xay dung ké hoach marketing, (Pon vi: %)

2.2.2.Thuc trang xac dinh thi truong muc tiéu,
chién lwoc marketing truec tuyén

Vén dé quan trong nhét cua viéc xéac 1ap thi
truong muc tiéu cla cac co sé gido duc tu thuc
la tim ra duogc phén khuc thi truong — kha nang
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triéu/thang  triéu/thdng | triu/thang
Hoc phi 41,9 51,4 8,1
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chi tra hoc phi va cac nhu cau khac cuia phu
huynh. Két qua khao sat mirc hoc phi ctia cac co
s& giao duc va kha nang chi trd hoc phi cia phu
huynh thé hién & hinh 2.
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Hinh 2. Biéu d6 thé hién kha nang chi tra hoc phi ctia phu huynh lya chon va hoc phi ciia cac nha truong

Két qua khao sat cho thiy, nhém phy huynh
tai khu vuc Linh Dam hudng téi cac nha truong
¢6 hoc phi ¢ muc “dudi 2 triéu/thang” (41,9%)
va “tu 2-5 tri€u/thang” (51,4%), tuy nhién, co toi
71,43% cac truong hudng tdi mic hoc phi “2-5
triéu/thang”. Murc hoc phi trén 6 tri€u/thang chi
c6 8,1% phu huynh lya chon. Nhu vdy, phan
khiic gid cac truong & Linh dam hau hét 1 “dudi
2 tri€u/thang” (41,9%) va “tur 2-5 tri€u/thang”.
Tuy nhién, do tinh chét canh tranh khdc liét cta
thi truong gido duc mam non & Linh Pam, cac
truong mam non thuong con c¢6 chuong trinh
giam hoc phi, ting qua, khuyén mai gio hoc
ngoai gio,... Trong cac yéu td vé khuyén mai,
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thi giam hoc phi dugc phu huynh lya chon nhiéu
nhét véi 62,2% y kién lua chon, khuyén mai
khéa hoc ngoai gid chiém ty 18 29,7%, cac khoa
hoc nhu khéa hoc vé& tranh, 1am dau bép hay
nhitng khoa hoc vé k§ ning séng... Nhiéu phu
huynh lwa chon chuyén trudng cho con dua vao
chuong trinh giam hoc phi cua cac truong. Céc
chuong trinh khuyén mai dugc cac nha truong
dura ra nhiéu lam ting chi phi du ra dan toi “thé
diém can bang” can sb lwong 16p tré nhap hoc.
Cac truong c6 murc d6 loi nhuan thr?ip, “chu yéu
1a & mic d6 hoa von” hodc “tinh trang 16 nhe”
(Phong van ma PV01,02). Két qua khao sat vé
chién luoc marketing théng qua internet.
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Bang 1. Bang théng ké cac trang mang xa hoi cia cac co s gido duc mam non tu thuc (mau khao sat)

Cac kénh mang xa hgi
Tén trudng _ Facebook _ Zalo _ Youtube

Likeva | Theo | Likeva | Theo | Likeva | Pangky

chiasé | ddi | chiasé doi chia s¢é kénh
Mam Non Hoa Mai 298 1303 5 78 234 433
Trudng mam non Thiang Long-Hoang mai 103 1403 23 232 23 67
Mam non Nang Vang 156 900 5 54 75 89
Mam non Sen Hong 122 1201 8 79 23 53
Mam non Bright Moon 323 1123 19 231 456 785
Montessori 205 2435 45 875 1234 1021
Happy steamy kids 107 676 8 123 21 342
Truong mam non tu thuc Binh Minh 112 1123 14 231 0 0
Rainbow Montessori 332 1235 23 322 0 0
Trudng Mam non North Star Canada 221 1476 32 421 23 53
Roxy Montessori Preschool 324 1643 54 1231 0 0
Mam non Ngbi Nha Montessori 123 1092 42 431 0 0
Truong mam non Ban Mai 432 1643 29 90 0 0
Truong Mam non Song ngit Thién An 543 1864 34 123 0 0

Theo s6 liéu bang 1 cho thdy, cac truong tap
trung vao marketing truc tuyén trén mang xa hoi
facebook. S liéu nay hoan toan phu hop véi diéu
kién trong thoi dai hién nay, boi vi, ) luong phu
huynh truy cdp rat nhiéu facebook hang ngay.
Chinh vi thé s6 lugng bai ding cling nhu lugt theo
doi trén trang facebook cia nha truong ludn
chiém vi tri quan trong hang dau. Két hop véi
phong vén, két qua phong van chu truong (ma
PV04): “nha trudong chi tap trung vao chay quang
c4o trén trang mang facebook dé truyén tai thong
tin nha truong ciing nhu tuyén sinh, con nhiing

trang mang xa hoi con lai do kinh phi cta nha
truong con han hep nén chi tap trung vao quang
ba hinh anh thong tin nha trudng qua trang mang
facebook 14 chinh”. Ma PV09 cho rang: “mang xa
hdi c6 2 mat nén co so it sit dung marketing truc
tuyén ma chu yéu st dung chién lugc “truyén
thong miéng”. Ma phong van PVO07 phan anh: “sir
dung cdc mang x3 hoi mang dén thong tin rat
nhanh, nhung cham s6¢ phu huynh ciing kha mét,
dac biét cac bac cha me hay hoéi thong tin cia cac
con, vé truong vao bubi t6i”.

MOST ACTIVE SOCIAL MEDIA PLATFORMS

PERCENTAGE OF INTERNET USERS WHO REPORT USING EACH PLATFORM [SURVEY BASED]

LINKEDIN
WHATSAPP

- SOCIAL NETWORK

MESSENGER / VOIP

I - we
| Hootsuite- gre.
social

Hinh 3. Biéu d6 thé hién ti 1¢ nguoi dung twong tic vai mang x4 hoi tai Viét Nam 2019
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Nhing kénh mang xa hoi dé cac bac phu
huynh tim kiém théng tin rit da dang va phong
phti nhung dé tim kiém thong tin ctia mot trudng
cho con hoc thi phu huynh s€ Iya chon tim kiém
thong tin trén mang xa hoi facebook 14 cao nhét,
chiém ty 1& 50%. Céc chu trudng lira chon kénh
mang xa hoi 1a kénh chinh dé truyén tai thong tin
dén voi phu huynh. Dir lidu tham chiéu ¢ biéu
d6 cho thay dir liéu diéu tra kha twong dong voi
khao sat ciia dé tai. Piéu nay cling mo ra cho cac
truomg hudng tai thiét 1ap ddng thoi cac Fanpage
trén Faceboook, Zalo, cac clip dugc dang trén
Youtube, cac lién két nay lién két véi nhau sé tao
nén hiéu qua truyén thong cao hon.

2.2.3. Thiee trang sir dung ngan sach va phdn hoi
cua co so giao duc mam non tw thuc doi véi hoat
déng marketing triec tuyén

Tul-2
triéu

Trén 2 triu  Khong co
ngan sach

Dudi 1 triéu
Hinh 4. Biéu d6 thé hién ngan séch va phan hoi
vé chit lwong gido duc nha truong (Pon vi: %)

Két qua khao sat (hinh 4) cho thay, khéng
c6 truong nao khong c¢6 ngan sach va ngan sach
chi cho marketing tryc tuyén dudi 1 triéu. Muc

TAI LIEU THAM KHAO

chi ngén sach cho marketing truc tuyén tir 1 — 2
triéu va trén 2 triéu déu chiém ty 18 50%. Nhu
vay, cac truong quan tdm va da chi ngan sach
cho viéc marketing truc tuyén ctia nha truong.
3. KET LUAN VA KHUYEN NGHI

Makerting truc tuyén cho co s gido duc
hiéu qua phai la mot bo phan cua chinh sach gido
duc va hé qua la mot “Chién lugc makerting”.
Mot chién lugc makerting hiéu qua théng qua
phan tich thi truong, xac dinh nhu cau chi tra hoc
phi ciia cha me, xac dinh thi trudng muc tiéu phu
hop, danh ngan sach nhit dinh cho marketing,
tao lap kénh twong tac véi phu huynh nham tim
hiéu va dap tng duoc cac yéu cau cua ho. Cac
co s& gido duc mam non tu thuc can diéu chinh
muc hoc phi cho phil hop véi nhu cau caa phu
huynh. Can giam chay dua vé giam hoc phi ma
tap trung vao nang cao chét lugng doi ngii gido
vién, duy tri lién lac nhiéu hon giira phu huynh
va nha truong dé ting cuong sy tin cay giita cac
bén, ddng thoi, khdng tao ra su xao tron vé mat
tam ly cua tré khi chuyén nhiéu truong trong cac
nam. Cac nha truong nén két hop st dung cling
nhiéu cdng cu dé marketing s& dem nhitng gia tri
vé dich vu cua nha truong téi phu huynh, nha
truong can c6 phan tich thi truong mot cach cu
thé, dya vao dit liéu dé dua ra nhitng chién luoc
trong tdm, thu hat khach hang, tao ra loi nhuan.
Céc co s6 gido duc mam non tu thyc duy tri ngan
s&ch cho hoat do6ng marketing.
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