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1. PAT VAN PE

Viéc hoc tdp qua E-Learning co nhiéu wu diém néi tréi va la mot
hinh thirc boi dudng cé hiéu qua trong giai doan hién nay. Bai viét
tdp trung xdy dung qui trinh t6 chirc boi dudng gido vién thong
qua E-Learning theo bon buée: xdc dinh nhu cau boi dwong; thiét
ké néi dung boi dwéng; hwéng dan hoat déng tir boi dwdng va kiém
tra danh gid két qua béi dwong cia gido vién. Trong do, nhdn
manh dén nhitng ngi dung cu thé trong timg budc nham hwéng t6i
viéc gilp gido vién cé thé chii dong boi dwdng ¢ bat cir noi ndo,
vdo bat cir khodng thoi gian phit hop ndo,; dong thoi, cé thé hoc
ldu dai, lién tuc, dé tham nhudn va van dung 16t cdc ndi dung duoc
boi duwdng vao thue té giang day ciia minh.

ABSTRACT

E-Learning has many outstanding advantages and is an effective
form of training in the current period. The article focuses on
building the process of organizing teacher training through E-
Learning in four steps: determine training needs; design training
content; guide self-learning activities; check and evaluate
teachers' training results. In particular, this article emphasizes
on specific content in each step in order to help teachers to be
active in retraining anywhere, at any appropriate time; at the
same time, they can study long and continuously to instill and
apply the trained contents into their practical teaching well.

thanh va phat trién nhirg pham chat va niang lyc

Trong cong tac bdi dudng gido vién, dic  cu thé. Do d6, mdi gido vién ciing phai ning cao
biét 12 bdi dudng dé trién khai chuong trinh gido  nang luc ty nghién clru, tu bdi dudng; mat khéc,

duc pho théng nim 2018, B Gido duc va Pao  cic ndi dung bodi dudng hién nay phan 16n da

tao di quan tdm va ddy manh hoat dong ty bdi  duoc thiét ké theo cac dang hoc liéu online dé

dudng cia ngudi hoc dé gitip hoc sinh hinh  gido vién co thé tu hoc trude khi hoc truc tiép.
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Vi vay, viéc sir dung cong nghé thong tin trong
bdi dudng 1a mot trong nhitng cong cu giup gido
vién duoc tiép can, cap nhat nhitng kién thure, ky
nang ciing nhu nhitng phuong phép, hinh thic t6
chuc cac hoat dong gido duc mét cach nhanh
chong va kip thoi nhat.

Trong hoat dong bdi dudng giao vién, phan

16m cac hinh thire déu thyuc hién theo hai budc:
tap hudn gido vién cdt can theo dia phuong va
gi4do vién ¢t can tip huin dai tra cho gido vién
& co s6. Budc tap hudn gido vién cdt can tip
trung tai cac 16p tap huén. Tuy nhién, budc tha
hai hoan toan c6 thé giao cho don vi truong chit
dong t6 chirc cho phit hop v6i hoan canh va didu
kién cua ting don vi. Gido vién c6 thé chu dong
thoi gian, kinh phi dé nghién ctru cac ndi dung,
hinh thtrc va phuong phap bdi dudng mot cach
linh hoat va hiéu qua. Viéc to chirc thuong
xuyén va tao diéu kién thuan loi cho giao vién
duoc tham gia c6 hiéu qua cac 16p tap huin qua
E-Learning c6 ¥y nghia quan trong trong viéc
phat trién nha trudng. Do d6, cin d6i méi hinh
thirc boi dudng cho gido vién thong qua E-
Learning phi hop véi diéu kién thyc tidn & cac
dia phuong va dugc to chirc mot cach linh hoat
dé co thé tu nghién ctru, tu boi dudng moi ltc
moi noi gop phan nang cao trinh do chuyén
mon, nghi€p vu cua gido vién.
2. QUI TRINH TO CHUC BOI DUONG
GIAO VIEN THONG QUA E-LEARNING
PAP UNG YEU CAU POI MOI GIAO DUC
2.1. Xdc dinh nhu cdu béi dwéng ciia gi4o vién
théng qua E-Learning

Y nghia ciia viéc xdc dinh nhu cau boi dudng:
Nhu ciu thé hién & dong co thuc ddy con nguoi
hoat dong va dong co tré thanh hinh thirc thé hién
nhu cau. Nhu cau ciia con ngudi vira mang chu
déng cuc vira mang tinh thu dong: Nhu cAu 1a su
doi hoi can duge théoa man cua chu thé, nhung
duoc théa méan hay khong phu thude vao hé théng
cac ddi tuong trong nhimg diéu kién cu thé. Mat
khéc, nhu cau s& thuc ddy chu thé tich cuc tim kiém
dbi trong, phuong thirc, phuong tién thoa min nhu
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cau, nghia la nhu cau thac déy hoat dong, kich
thich hoat dong. Vi vay, khi xem xét mot nhu cau
cu thé ndo do clia con nguoi dudi sy tham gia clia
¥ thite, sy thong nhét gitra hai yéu t6 chi quan va
khach quan ta thdy y nghia ciia nhu ciu nhu la
ngudn gde tich cyc ciia nhan cach con nguoi. Viée
xac dinh nhu ciu bdi dudng cé ¥ nghia v6 cliing
quan trong, vi day chinh la co s¢ gitip cho cac co
quan, cic luc lugng dam trach hoat dong boi
dudng cho gido vién xay dung va hoan thién ké
hoach bdi dudng dap g yéu cau va hiéu qua bdi
dudng cia thuc tién gido duc hién nay. Thuc hién
hoat dong nay s& giup doi ngii gido vién nhén thirc
day du vé y nghia tim quan trong cta gido duc va
vai trd, trach nhiém ciia ban than ddi véi viéc tu
bdi dudng dé ning cao trinh do chuyén moén
nghi€p vu. Tur do, co6 thai do va hanh dong dung
dén trong viéc t6 chure thuc hién cac hoat dong giao
duc trong nha truong mot cach phu hop, linh hoat,
séng tao nham nang cao hiéu qua giao duc gop
phéan tao dung khong khi lao dong tich cuc, nang
cao chat luong két qua cong tac tir boi dudng ciia
gido vién. Bén canh do, no con giup cac nha quan
Ii chii dong hon trong cong tac t6 chirc hoat dong
tir bdi dudng cho gido vién dap ung yéu cau phat
trién gido duc cua nha trudng (Harasim, L., Hiltz,
S.R., Teles, L., & Turoff, M, 1995).

NGi dung nhu cau boi dwéng: Hoat dong
nhén thtrc gitip dinh hudng cho con ngudi trong
suy nghi, hanh dong va gitip diéu chinh thai do,
hanh vi ctia con ngudi cho phu hgp vai tinh hinh
thuc tién. Vi vay, can nang cao nhén thirc cho d6i
ngii gido vién vé y nghia, tim quan trong ctia hoat
dong bdi dudng ciing nhu viée thuc hién nhiém
vu ciia ngudi gido vién nham lam cho viée ty bdi
dudng tré thanh nhu cau ndi tai va c6 ¥ nghia thiét
thue dbi véi moi gido vién. Pé xac dinh nhu cau
bdi dudng cua doi ngii gido vién, can phan tich
thuc trang doi ngli gido vién: Ho la ai? Ho co vai
trd nhu thé nao trong su nghiép ddi méi gido duc?
Ho dang ¢ trinh d§ nao? Nang lyc chuyén mon,
nghiép vu nhu thé nao? Diém manh, diém yéu cua
ho 1a gi? Phai bdi dudng cai gi, phwong phap,
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hinh thtc bdi dudng nhu thé nao? Trén co s& do,
lanh dao truong c6 thé to chire quan i, tac dong
dén gido vién dé ho thuc hién nhiém vu boi dudng
va tu bdi dudng mot cach chii dong hon. Khi tién
hanh cong tic boi dudng, cac nha quan 1y can
thye hién tt cac nguyén tic, lya chon noi dung,
phuong phép va cac hinh thirc to chirc bdi dudng
phu hop vai diéu kién ciia nha trudng dé dat duoc
hiéu qua cao nhat.

Cdch tién hanh xdc dinh nhu cau béi
duwong: Xac dinh cac ddi tuong can bdi dudng
nhu gido vién chuyén trach, gido vién chu
nhiém, gido vién b mon, can b quan ly...

Xac dinh hé théng cac nhu cdu dua trén
muc tiéu, ndi dung, k¥ nang, phuong phap, hinh
thirc, thoi diém, thoi luong va cac didu kién hd
trg ctia cac dbi tugng trén. Can tap trung vao cac
n6i dung bdi dudng vé chu truong, duong 16i,
chinh sach phat trién gido duc, chwong trinh,
sach gido khoa, kién thtrc cdc mén hoc, hoat
dong gido duc thudc chuong trinh gido duc. Lién
hé cap nhat véi cac ndi dung bdi dudng dap timg
yéu cAu thyc hién nhiém vu phat trién giao duc
theo timg thoi ky cia mdi dia phuong do So,
Phong Giao duc va Pao tao quy dinh theo tirng
nim hoc vé phat trién gido duc cua dia phuong,
thuc hién chuong trinh, sach gido khoa, kién
thirc giao duc dia phuong, phdi hop véi cac du
an (néu c6) qui dinh ndi dung bdi dudng theo ké
hoach cua cac du an. Chon loc cac ndi dung lién
quan dén nhu cau boi dudng nhdm ning cao
nhan thirc cho gido vién vé hoat dong bdi dudng
va tu boi dudng vao ké hoach hoat dong, Kké
hoach nim hoc cua trudng ciing nhu ké hoach ca
nhan cia moi gido vién.

2.2. Thiét ké ngi dung béi dwéng cho gido vién
thdng qua E-Learning

Y nghia ciia viéc thiét ké ngi dung boi
dudng cho gido vién thong qua E-Learning:
Thiét ké noi dung boi dudng 1a mot khau khong
thé thiéu khi to chirc qué trinh bodi dudng. Noi
dung bdi dudng cho gido vién phu hop, dam bao
tinh khoa hoc, tinh thyc tién, phu hop véi didu
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kién thuc té cua gido vién va dia phuong sé& 1a
mot trong nhing yéu té quan trong, quyét dinh
chat lwong bdi dudng. Muc dich cua viée thiét
ké noi dung nham hudng téi nang cao nhan thirc
cho gido vién trong viéc thuc hién viéc 16ng
ghép, tich hop cac ndi dung gido duc thong qua
cac mon hoc, cac hoat dong gido duc cu thé, phu
hop véi tinh hinh thyc té ciia dia phuong va phai
xem nd la mot trong nhitng muc tiéu gido duc
clia nha truong. Pong thoi, 1am co so dé xay
dung va trién khai muc tiéu bdi dudng gitip gido
vién c6 co hdi dugce cap nhat, bod sung nhirng van
dé giao duc cho hoc sinh d4p ing muc tiéu giao
duc toan dién (Robert J. Marzano, 2011).

Luira chon néi dung boi diedng cho gido vién
thong qua E-Learning: Quan diém 1ong ghép,
tich hop ndi dung duogc coi 1a hinh thtc c6 tinh
kha thi cao vi n6 giup ching ta co thé thiét ké
duoc ndi dung boi dudng mang tinh tron ven va
thdng nhét. Gido vién can tiép can dén qué trinh
tuong tac giita day va hoc, tap trung vao kién
thirc, thai do va k§ ning can dat duoc dé giup
con nguoi ¢ trach nhi€ém cao hon ddi véi cudce
song. Noi dung bdi dudng can dugc phan hoa,
dap mg nhu ciu khac nhau cta cic nhom dbi
tuong. Noi dung cu thé phai da dang, phu thudc
vao tinh hinh thyc té tai co s& cling nhu nhu clu
tryc tiép cta timg mon hoc, ciia mdi gido vién,
diéu nay duoc thé hién qua mot sb vin dé nhur:

Néng cao phdm chét chinh tri, dao dirc, 16i
song, kién thic, k¥ nang su pham, k¥ ning to
chuc cac hoat ddng gido duc cho hoc sinh;
nhitng kién thirc vé tam 1y hoc lira tudi, st dung
cac kién thirc d6 dé lya chon phuong phép giang
day, cach tng xur su pham trong gido duc phu
hop v6i hoc sinh; nhitng kién thirc vé gido duc
hoc, van dung c6 hi€u qua cac phuong phap gido
duc dao duc, tri thire, thAm my, thé chit va hinh
thie td chirc cac hoat déng gido duc; néng cao
nang lyc thiét ké cac hoat dong gido duc dap ing
yéu cau chi dao chuyén mén, dat chuin kién
thirc, k§ nang mon hoc va phu hop véi cac dbi
tugng hoc sinh; nang cao nang luc kiém tra,
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danh gia két qua hoc tap va rén luyén cua hoc
sinh thong qua viéc tham gia cac hoat dong gido
duc; nang cao ning lyc huy dong va phdi hop
vdi cac luc luong gido duc trong viée td chirc cac
hoat ddng gido duc cho hoc sinh...

Cach tién hanh thiét ké noi dung boi
dudng cho gido vién thdng qua E-Learning: 1)
Thiét ké muc tiéu cua gido duc; 2) Phan tich
céac hoat dong day hoc va giao duc cu thé; 3)
Thé hién muc tiéu tich hop, 1dng ghép gido duc
vao cac hoat dong day hoc va gido duc cu thé:
4) T6 chite thue hién hoat dong giao duc cho
hoc sinh va danh gia két qua: Huéng dan gido
vién thiét ké noi dung theo hudng d6i méi, thé
hién cac hoat dong day hoc tich cyc cua giao
vién va hoc sinh trong tirng mon hoc va ting
hoat dong gido duc cu thé; hudng din gido
vién lya chon va st dung da dang, hop ly cac
phuong phap day hoc theo hudng phat huy
tinh sang tao, chu dong trong viéc hoc tip cua
hoc sinh, x4y dung moi trudng hoc tép hop tac,
than thién, tao sy ty tin cho ngudi hoc va
huéng dan hoc sinh tu hoc; hudéng dan gido
vién thiét ké cac cong cu dé danh gia két qua
hoat dong cuia hoc sinh; huéng dan gido vién
str dung c6 hiéu qua thiét bi, 46 dung day hoc
va biét khai thac cic diéu kién c6 sin dé ning
cao hiéu qua to chirc cac hoat dong gido duc.
Khi thyc hién thiét ké noi dung bdi dudng cho
gido vién, can quan tdm dén yéu té dic trung
cia vung mién, dia phuong va tiy vao tinh
hinh thuc té cac don vi s& co ké hoach trién
khai cu thé cho gido vién va quan tim dén viéc
xay dung cac tiéu chi cho giao vién ty danh
gia. Viéc bdi dudng gido vién hién nay khong
chi dung lai ¢ sinh hoat tip thé va chuyén mon,
nghiép vu tai mdi nha trudong, lién trudng, cum
truong... ma can xdy dung mdi nha trudng
thanh t6 chire hoc tap sudt doi va ban than mdi
ngudi thay phai luén c6 y thirc ty bdi dudng.
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2.3. Hwéng ddn hoat dgng tw béi dwong cia
gi&o vién thdng qua E-Learning

Y nghia ciia hoat ddng tw boi dwong ciia
gi&o vién thong qua E-Learning: Hoat dong tu
boi dudng cia gido vién qua E-Learning la
giip gido vién st dung cong nghé mang
Internet va trinh duyét Web dé tién hanh céac
hoat dong bdi dudng qua viéc thiét ké va to
chiric cac dién dan trao ddi truc tuyén; xay
dung va to chtrc cho gido vién ty kiém tra, tu
danh gia tryc tuyén thong qua hé thong cac bai
tap, cau hoi, tric nghiém... nham nang cao kha
nang doc lap chiém linh tri thirc, hinh thanh
nhirng k¥ ning, k§ xao dé co thé ti bdi dudng
moi noi, moi luc thong qua cac phuong ti€n co
trinh duyét Web. Véi hinh thic hoc tap qua E-
Learning, gido vién s& chu dong sap xép ké
hoach bdi dudng ctia minh, cht dong tham gia
tim kiém tu liéu bdi dudng va chia s¢ y kién
tich cuc trén dién dan hoc tap voi gidang vién,
d@)ng nghiép. Mit khéc, su tich cuc va tu gidc
con thé hién & hoat dong tu kiém tra, tw danh
gia két qua bdi dudng cua ban than théng qua
hé théng cau hoi, bai tap, trac nghiém kiém tra
trén Website da thiét 1ap. Tinh tich cuc va chu
dong, tu giac cua gido vién s& quyét dinh két
qua viéc ty boi dudng qua E-Learning.

Trong thuc té, khong phai gido vién ndo ciing
duoc trang bi day du nhiing k¥ ning tin hoc dé co
thé thao tac khi t bdi dudng théng qua E-Learning.
bé phuc vu cho myc dich nghién ctru, viéc chiu
trach nhiém hoan toan vé viéc sap xép va thé hién
noi dung cac chuyén dé bdi dudng trén co so tham
khao cac ngudn tai lidu, kinh nghiém giang day cua
ban than va tham khao ¥ kién chuyén gia, con ¢ su
tro gitp kip thoi cia mot sb chuyén gia vé cong
nghé thong tin, dé st dung va thuan tién va phu hop
voi ddc diém cia méi truong su pham. Tuy nhién,
lam thé nao dé ngudi hoc c6 thé ty giac dang ky
tham gia boi dudng va hoat dong tw bdi dudng dugc
dién ra lién tyc, thuong xuyén 1a van d& ma cac nha
quan 1y cAn quan tdm dé hd tro' gido vién (Nguyén
Thi Binh, 2012).
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Cdc buée hiedng dan hoat déng tw boi duong
qua E-Learning: Mot trong nhiing yéu t6 anh
hudng dén su thanh cong cua gido vién khi tham
gia kho4 truc tuyén d6 1a chi din cac budc hoc
tap va trg giup khi ngudi hoc gap phai khé khan
trong qua trinh hoc tap. Dé khic phuc nhiing kho
khin nay, trong qua trinh thiét ké giao dién cuia
Website, & muc huéng dan sir dung, can dua ra
cac chi dan cu thé dé giao vién co thé tu truy cap
vao cac ndi dung quan tm va tai vé& dé tu nghién
ctru. Trong phan phat trién chuyén mén cho giéo
vién, website cling ¢3 hudng din cac diéu kién
can thiét va ngudn tai nguyén, hoc liéu mé trén
Internet dé gido vién tu bdi dudng dua vao nhu
cAu va muc tiéu tu boi dudng ctia ban than. Mot
trong nhirng dac thu cta ty hoc qua E-Learning
chinh 1a tinh twong tic cao nén can dam bao cho
nguoi hoc tuong tac voi hoc liéu mdt cach thuin
tién nhat. Dé thuc hién c6 hiéu qua viéc ty bdi
dudng can tién hanh cac budc sau:

Buéc 1: Xac dinh cdc chuyén dé can nghién
ciru: Xac dinh cac chi dé bao gém chu dé trao
dbi chung va cac chu d& chuyén sau. Xac dinh
muc tiéu cho cac chuyén dé nham nang cao ning
luc thuc hién cac chuyén dé trong thuc tién

Buoc 2: Tao moi truong tuong tac thuong
xuyén gitta nguoi day hoc nguoi hoc, gitta nguoi
hoc véi nhau: Ma ngudon NUKEVIET CMS la
ma nguén mé (Open Source) hoan toan mién phi
va khong vi pham ban quyén phan mém theo
gidy phép ctia cong ddng ngudén mé. Do d6 giam
dang ké chi phi ban quyén WebSite. Nham thiét
1ap sy tuwong tac thudong xuyén gilta ngudi day
hoc nguoi hoc, gilra nguoi hoc voi nhau trong
qué trinh tu bdi dudng truc tuyén. Thong qua
dién dan thao luan, s& khuyén khich nguoi hoc
trao doi va dua ra cic cau hoi vé nhimng van dé
dit ra trong thuc tién; mat khac, dién dan con la
noi dé chia sé nhimg hiéu biét, quan diém ca
nhan vé cac su kién, hién tuong lién quan dén
cac chu dé. Viéc thao luan, hoi dép trén dién dan
¢6 uu thé hon tra 10i tryc tiép trén 16p 1a tinh
chuyén mén cta van dé thuong sau hon, cé thé
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tra 161 v6i s6 luong nhiéu, dap tmg nhu cdu hoc
tap cho s6 dong. Thao ludn qua dién dan con co
uu diém 13 khong bi giéi han boi thoi gian va
khong gian nhu trao doi truc tiép tai 16p hoc.

Bude 3: T6 chire dién dan trao déi: Viée to
chirc dién dan trao ddi truc tuyén ¢ thé thuc
hién theo hai cach: tién hanh giao tiép ddng bod
(tao 1ap phong Chat) hoic giao tiép khong dong
bd (comments chia sé, cac bai viét dé lai qua
email) dé cac thanh vién dua ra y kién, ban luan,
chia sé, giai dap nhimg thic mic lién quan dén
n6i dung cac chuyén dé. Gido vién can tich cuc
tham gia vao cac dién dan trao ddi truc tuyén
gitra ngudi day - nguoi hoc, nguoi hoc - nguoi
hoc dé chia sé nhitng ban khoan, thic mic, dua
ra ¥ kién vé cac chu d¢ lién quan dén ndi dung
bdi dudng. Viée lam nay giup gido vién quan ly
duoc sb luong cling nhu viéc viét bai tham gia
dién dan cia nguoi hoc ma khong can phai giap
mit truc tiép nhu & trén 16p hoc. Gido vién tong
két cac chii dé theo tién trinh thoi gian da xac
dinh, tra 16i nhimg thic méic/bin khoin cia
nguoi hoc trén dién dan, binh chon nhiing bai
viét tdt trong mdi chu dé dé khuyén khich nguoi
hoc tham gia tich cuc va chu dong, khuyén khich
nguoi hoc bét ddu mot chi dé méi vai cac hoat
dong tiép theo.

Buéc 4: Tong két danh gid két qua tw boi
duong: Panh gia tinh tich cuc tham gia hoc tép,
nghién ctru cac vé ndi dung, phuong phap va
hinh thtrc gido duc cho hoc sinh va danh gia két
qua ty bdi dudng cua gido vién qua hé thong cac
bai tap, cau hoi ty kiém tra, danh gia dé kip thoi
diéu chinh khi can thiét. Xay dyung hé théng bai
tap 16n, cau hoi ty ludn, tric nghiém khach quan.
Xay dung tiéu chi danh gia cu thé cho mdi bai
tap lon, dam bao tinh toan dién ctia cac nguyén
tic danh gia qua E-learning. Sau mdi bai giang
s€ lya chon va dua ra nhitng nhiém vu day hoc
cu thé dudi dang nhitng bai tap ty luan, tric
nghiém va nhiing tinh hudng thyc tién doi hoi
ngudi hoc phai tim toi, nghién ctru va giai quyét
trong thoi gian cu thé. Hudng dan ngudi hoc
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cach dang nhap lam thanh vién cia Website va
t6 chirc kiém tra, danh gia ciing nhu hudng dan
gido vién cach ty kiém tra, tu danh gia thuong
xuyén két qua boi dudng qua cic bai tap nay.
2.4. Kiém tra, ddnh gid két qud boi dwing cria
gi&o vién thong qua E-Learning

Y nghia cia kiém tra, danh gid két qua boi
dudng cua giao Vién thong qua E-Learning:
Viéc thiét ké cong cu va to chic kiém tra, danh
gia két qua bdi dudng cd y nghia quan trong
nham danh gia muc do dat dugc vé kién thuc,
ky ning, thai do6 cua gido vién tham gia boi
dudng trong thyuc t& so véi muyc tiéu da dé ra.
Kiém tra, danh gia nham thu thap, phéan tich, xtr
Iy thong tin, giai thich thyc trang so v&i muc
tiéu gido duc, tim nguyén nhan va dé xuét
nhirng bién phap dé cai tién két qua boi dudng.
Dong thoi, danh gia kha ning van dung nhing
kién thtrc va k¥ ning vé gido duc di dat dugc
thong qua cac 16p bdi dudng. Pay 1a cach thirc
nham x4c dinh méc do thuc hién muc tiéu day
hoc trong bdi dudng tap trung vao viéc danh gia
kha ning giai quyét vin dé cua nguoi hoc thong
qua cac hoat dong thyc tién. Kiém tra danh gia
phai dam bao tinh khach quan, déng thoi chi ra
duoc nhitng han ché va nguyén nhan caa né tir
d6 dé xuat nhimng bién phap nham hoan thién,
nang cao chat lugng cta qua trinh bdi dudng
cho gido vién (Tran Thi Tuyét Oanh, 2009).

Xay dung cong cu va tiéu chi danh gid két
quad boi dudng cia gido vién thong qua E-
Learning: Thiét ké cac cong cu danh gia nhu:
phiéu khao sat mirc d¢ hai long, mic do hoan
thanh nhi€ém vu hoc tép, bai tap, cau hoi, bai
kiém tra, tinh hudng thyc té... nham tra 15i cac
cau héi nhu: Boi dudng c6 dat muc ti€u khong?
Noi dung chuyén dé bdi dudng phu hop khong?
Giang vién tip huén c6 dap tmg duoc ky vong
ctia chuong trinh khong? Péi tugng tham gia
boi dudng co tich cuc hoc tap khong? Hidu qua
ctia chuong trinh bdi dudng mang lai?; danh
gia kién thirc, k§ ning, thai do théng qua qua
trinh hoc tap tai moi thoi diém & cac 16p boi
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dudng va danh gia két qua thiét ké va thuc hanh
t6 chic hoat dong gido duc thong qua E-
Learning; danh gia sy tham gia ciia nguoi hoc
thong qua viéce to chire cac hoat dong cho ngudi
hoc duoc trao ddi va tu danh gia 14n nhau thong
qua cac hoat dong; danh gia sy tham gia tich
cuc cua ca nhin thong qua sé lugt truy cap va
¥ kién trao doi trong qua trinh tu bdi dudng; to
chtrc diéu chinh, rat kinh nghiém dé giai dap
nhiing ndi dung nguoi hoc chua rd hodc chua
thdng nhét ¢ tai liéu boi dudng.

Cdch danh gid két qud béi duéng ciia gido
vién théng qua E-Learning: Xac dinh muc dich
danh gia két qua boi dudng cho gido vién va tién
hanh danh gia két qua boi dudng cho gido vién
theo ba budc sau day:

Buoc 1: Thu thap thong tin: Thu thap thong
tin tir nhiéu ngudn, bang nhiéu hinh thirc va bang
nhiéu phuong phap khac nhau (quan sat hoat
dong, bai kiém tra, san phém thuc tién, két qua
tu danh gia va danh gia 1an nhau); lya chon ndi
dung quan trong can danh gia dya vao myc tiéu
bdi dudng, tap trung vao viéc nang cao nang luc
td chirc hoat dong gido duc cho hoc sinh; lya
chon céng cu danh gia va st dung cac ky thuat
danh gia phu hop.

Bude 2: Phan tich va xt ly thdng tin: Phén
tich cac thong tin mang tinh dinh tinh qua quan
sat thai do va muc d¢ tinh tich cyc tham gia hoat
dong cua nguoi hoc thong qua E-Learning; phan
tinh cac thong tin dinh luong qua cac bai kiém
tra, cac bai tap tinh huéng va bai thuc hanh td
chure hoat dong gido duc cho hoc sinh dam bao
chinh x4c va ding yéu cau k¥ thuat.

Bude 3: Xac nhan két qua bdi dudng: Xac
nhén nguoi hoc dat dugc hay khéng dat dugce
muc tiéu bdi dudng trong khoa hoc cin cir viao
Kkét qua qua trinh, Kkét qua téng két, thai o hoc
tap, kha nang van dung kién thyc vao hoan canh
cu thé cla tung cd nhan nguoi hoc va diéu kién
cta dia phuong; thong bao két qua dén ngudi
hoc va cac co quan quan ly lién quan dé co
nhitng kién nghi kip thoi nhdm nang cao hiéu
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qua bdi dudng cho hoc sinh; danh gia két qua boi
dudng can dya vao cac chudn kién thirc, ky ning
clia timg chuyén d& bdi dudng cu thé, hoat dong
cua hoc vién va diéu kién thuc té cia dia
phuong. Cong cu danh gia phai phu hop dé dam
bao tinh toan dién, cong bang, trung thyc dam
bao phan loai dugc nang lyc ciia nguoi hoc nham
kip thoi diéu chinh qua trinh gido duc; phdi hop
giita cac hinh thirc d4nh gia danh gia tong két va
danh gia qua trinh nhu: danh gia thuong xuyén,
danh gia dinh ky, danh gia cia giang vién va tu
danh gia cta hoc vién, danh gia cua nha truong,
gia dinh va cong dong xa hoi. Két hop linh hoat
cac hinh thirc danh gia qua bai kiém tra tric
nghiém, ty luan, thyc hanh v6i nhau nham phat
huy wu diém cua timg hinh thirc danh gia nay.
Khuyén khich ngudi hoc tich cuc trong viéc
tham gia ddnh gid 13n nhau va ty d4nh gia hoat
dong tu bdi dudng cua ban than.
3. KET LUAN

Boi dudng gido vién théng qua E-Learning
la mot huéng di méi phu hop voi dac trung cia
xu hudng tng dung cong nghé thong tin vao ddi
moéi phuong phap va hinh thirc bdi dudng gido
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vién ndéi chung. Bdi dudng théng qua E-
Learning c6 thé thich hgp cho nhiéu ddi tuong
khac nhau, gia ting co hdi hoc tap cho moi
nguoi, phat trién kha nang tg hoc va tao diéu
kién dé nguoi hoc c6 thé “hoc subt doi”.

Tb chirc bdi dudng cho gido vién thong qua
E-Learning 1a mé hinh c¢6 wu thé giup sé dong
gi4o vién thu nhan nhitng kién thirc phuc vu cho
viéc nang cao nang luc chuyén moén hién nay.
Nha truong can xay dung dugc ké hoach nim
hoc thé hién cac hoat dong giao duc nham cu thé
hoé chuong trinh cua B§ Gido duc va Pao tao
phtt hop vai ddc diém ctia nha truong, gido vién.
Xay dung ké hoach bdi dudng ning cao chit
lugng doi ngti va tao diéu kién cho giao vién, can
bd chuyén trach... tham gia cac 16p tap hudn.
Nha truong tao diéu kién vé co so vat chit va boi
dudng trinh do tin hoc cho ddi ngii gido vién dé
c6 thé tu hoc, tu bdi dudng qua E-Learning; tao
dong luc lam viéc cho d6i ngli nhu: phan cong
cong viéc cu thé, dong vién, khen thudng kip
thoi va can hd tro ddy du hon didu kién can thiét
nhu: tai liéu, thoi gian, kinh phi.
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