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1. KHAI NIEM NANG LUC QUAN TRI CUA
CAN BO QUAN LY TRUONG PHO THONG

C6 nhiéu cach tiép can khai niém ning luc
quan tri ciia can b quan 1y truong phd thong.
Tuy nhién, c6 thé khai quat thanh cac xu huéng
nhu sau:

XU hueomg thir nhat: Nang lyc quan tri cia
can bd quan 1y truong phd thong 1a tap hop cac
kién thirc, ki nang, hanh vi va thai d6 ma ngudi
can bo quan 1y truong phd thong can co dé tao
ra hiéu qua trong cac hoat dong quan tri khac
nhau trong truong  phd
(www.oecd.org/education/skills-beyond).

Xu hudng thir hai: Xuét phat tir quan diém

nha thong

ning lyc 1a sy két hop cua tu duy, ki ning va

framework of school
administrators;
administration in accordance general educational institutions
with Circular letter Number 14/2018/TT -BGDDT.
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management for general school
the competency framework of school

thai do ¢ dang san c6 hoic ¢ dang tiém nang, co
thé hoc hoi duoc tir mot c4 nhan hay td chuc dé
thuc hién thanh cong nhiém vy. Nhu vay, nang
lwc quan trj nha trudng c6 thé duge xem nhu 1a
cac ning luc cia ngudi quan 1y dé thyc hién
thanh cong hoat dong quan tri nha truong
(www.school/definitionandselectionofcompete
nciesdeseco).

Xu huwong thir ba: Nang luc quan tri nha
truong 1a viéc 1én ké hoach, dinh hudng, to chirc
va kiém soat ngudn luc con nguoi va ngudn luc
vat chit mot cach hé théng dé dat két qua t8t nhét
trong giao duc (vi.wikipedia.org/wiki/Quan_trj).

Nhu vay, co thé tiép can khai niém nang lyc
quén tri ctia can bd quan 1y truong phd thong la
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hé théng tri thirc, k§ ning va thai do vé quan tri
nha truong, dugc bdc 10 qua hoat dong quan tri
nha truong va dam bao hoat dong quan tri nha
truong cd hiéu qua.

2. NGUOI CAN BQ QUAN LY GIAO DUC
TRUONG PHO THONG VAI TRO CUA
QUAN TRI

Vai tro lanh dao: Vi vai tro nay, ngudi can
bd quéan 1y truong phd théng phai dua ra duoc
tuyén ngdn, st mang cua nha truong; dong thoi
vach ra dugc ké hoach chién luge phat trién nha
truong trong 5-10 nam td1i, cung cac chinh sach
quan trong trén cac linh vuc td chirc, nhan sy,
hoc thuat, tai chinh cua nha truong. Vi vai tro
lanh dao, doi hoi ngudi can bo quan 1y phai biét
dong vién, khich 1€ céc thanh vién trong nha
truong hoan thanh nhi€ém vu dugc giao.

Vai tro lién két: Cang ngay cac co sd gido
duc noi chung va truong phd théng néi riéng
cang phai mé rdng quan hé ra bén ngoai, trudc
hét 1a thi truong lao dong, doanh nghiép, cac nha
tuyén dung, cac nha tai tro.... Moi mot bén lién
két c6 nhitng déc thi riéng, c6 nhitng anh huong
khac nhau d6i voi nha truong. Ngudi can bo
quan 1y phai tim ra dugc phuong thic lién két
phu hop vé6i timg dbi tuong, dé cac déi tuong
tham gia tich cuc vao phat trién nha truong theo
theo thé manh riéng ctia minh. Trong lién két v&i
cac bén lién quan, nguoi can bd quan ly phai
thudng xuyén quan tim dén loi ich cta ho. Phai
xay dung co ché lién két giita nha truong voi cac
bén lién quan, trong do, ngudi can bo quan ly
truong phd thong 1a chu thé, giit vai trd quan
trong nhét.

Vai tro truyén théng: Trong nha trudng,
nguoi can by quan ly 1a trung tam xu ly thong
tin, ngudi pho bién, truyén dat thong tin, dong
thoi, la nguoi phat ngén clia nha truong. Moi
thong tin tir nha truong ra bén ngoai, tir bén
ngoai vao nha trudng déu phai qua “bo loc” cua
ngudi can by quan ly. Nho “bd loc” nay ma
thong tin dén véi cac thanh vién trong nha
trudng va cac bén lién quan khong bi “nhiéu”,
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ludn ludn 1a nhitng théng tin chinh thdng; gitp
cho viéc quan 1y, diéu hanh nha truong hiéu qua.

Vai tro sang tao: Pay dugc xem la vai tro
cot 161 ciia nguoi can bd quan 1y trudng phd
théng. Dudi tac dong cua cudc Cach mang cong
nghé 4.0, giao duc phd thong dang co sy thay
d6i manh mé, sau sic. Cac mo hinh quan 1y nha
truong moi xuat hién ngay cang nhiéu va dang
trd thanh mot xu thé phé bién. Pic trung cua cac
mo hinh quén ly nha truong méi nay 1a dua trén
nén tang nha truong thong minh, khoa hoc di
liéu va cong nghé¢ ky thuat $6. Quan tri nha
truong thoi dai Cach mang cong nghé 4.0, doi
hoi & ngudi can bd quan 1y trudng phd théng mot
su sang tao rat 16n. Vai tro cia ho khong chi
dirng lai & chd gitip cho nha truong thich tmg véi
cudc Cach mang cong nghé 4.0 ma quan trong
hon, phai lam cho truong d6 c6 dong gdp xung
dang vao viéc hudéng din, thuc diy su phat trién
cua cudc Cach mang cong nghé 4.0.

Vai tro diéu khién: Trong nha truong, ngudi
can bd quan 1y dugc xem 1a ngudi diéu khién.
Véi vai tro nay, nguoi can by quéan ly phai
thudng xuyén xem xét lai cac quyét dinh, cac
chinh sach da ban hanh; phét hién ra nhitng diém
con chwa hop 1y trong cac quyét dinh, cac chinh
sach dé co sy diéu chinh kip thoi. Trong cac linh
vuc quan tri truong phd thong, linh vuce tai chinh
thudng c6 su thay dbi nhiéu hon, do bi quy dinh
tir cac chinh sach ké toan - tai chinh cua nha
nuée; Tiép theo 1a linh vuc t6 chic nhéan sy;
Linh vyc hoc thuat thuong it thay ddi hon.

Vai tro diéu phoi cdc nguon liec: Ngudn luc
danh cho cac trudng phd thong thudng co han,
nhét 12 ngudn lyc tai chinh. Khi cac truong thuc
hién tu cha, nguén lyc nay lai cang tré nén kho
khin hon, do ngan sach nha nudc cip giam nhiéu
s0 voi trude day. Vi thé, ngudi can bd quan Iy
phai biét didu phdi cac ngudn luc (tai chinh, co
s§ vat chit, nhan luc,...) cho cac nhu ciu hoat
dong va phat trién cta nha truong. Can cr viao
nhiém vu cua tung nam hoc, chién luge phat
trién ciia nha trudng, ngudi can bd quan 1y ma
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cu thé 13 nguoi can bd quan 1y truong phd thong
quyét dinh sy wu tién trong dau tu ngudn luc.
Moi su dau tu dan trai déu khong dem lai hiéu
qud, nguoc lai con lam lang phi nguén Iuc cua
nha trudng.

Vai tro thuwong lwong: Vo1 vai tro nay,
nguoi can b quan ly phai gap gd cac bén lién
quan dé thao luan vé nhiing van dé chua duoc
thong nhét, con c¢6 ¥ kién khac nhau. Thong
thuong, nhing bat dong hay xay ra lién quan dén
loi ich ma nha truong can dap tng cho cac bén
lién quan. Nhitng bat dong nay ciing c6 thé xay
ra trong ndi bo nha truong, khi mot chinh sach
nao d6 chua phu hgp. Nguoi can bo quan ly phai
1a ngudi “thio g& xung dot” bang mot sy “thoa
thun trung hoa” gitra lgi ich cua nha truong va
loi ich ciia cac bén lién quan. Vi thé, thuong
lwong 1a mot phan rit quan trong trong tong thé
cong viée clia ngudi can bo quan 1y truong phd
thong véi vai trd nha quan tri.

3. CAC QUAN PIEM VE KHUNG NANG
LUC QUAN TRI NHA TRUONG CUA CAN
BQ QUAN LY TRUONG PHO THONG

Khung nang lyc (competency model) la
mot cong cu mo ta, xac dinh cac yéu cau vé kién
thiee, ky nang, kha nang, thai dj, hanh vi va cac
dic diém cd nhan khéc dé thuc hién cac nhiém
vu trong mot vi tri, mot cong viéc hay mdt nganh
nghé. Khung ning luc thyc chit 1a mot to hop
cac nang luc, ddng thoi, quyét dinh dén kha ning
hoan thanh mot vi tri hay cong viéc.

Trén co sé xac 1ap khai niém vé ning luc,
vai tro quan tri cia nguoi can bg quan ly truong
phd théng, nhiéu tac gia da xay dung khung ning
luc quan tri truong hoc ctia can bd quan 1y
truong pho thong hién nay.

Theo Everard, Geoffrey va lan (2009) khi
n6i vé quan tri truong hoc, ciing dwa ra ba mang
cong viéc chinh bao gdm: quan Iy con ngudi,
quan 1y t6 chirc va quan 1y sy thay d6i. Mdi
nhoém cong viéc twong ing véi mot sd ki ning
ma ngudi quan 1y cn phai c6 dé gitp quan tri
nha truong hiéu qua. Voi tu cach la nguoi ding
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d4u cia mot nha truong, dé lam tét chire ning
néu trén, ngudi can bo quan 1y truong pho thong
can c6 cac k¥ ning lanh dao, dong vién, ra quyét
dinh, quan 1y cudc hop, quan 1y nhan su, quan ly
xung dot, quan 1y ban than, ky niang t6 chirc
nhom, quéan Iy chuong trinh, quan ly rdi ro, quan
1y ngudn lyc, quan Iy mdi truong, nhan biét sy
thay d6i (KB Everard , Geoff Morris , lan
Wilson, 2004).

Theo Adegbemile va Oluwadare (2011),
khi nghién ctru cac niang lyc quan tri can thiét dé
ngudi can bd quan 1y truong pho thong quan 1y
hi€u qua truong hoc, cac tac gia da chia cac
nhom nang lyc nay ra thanh 03 nhdm nang lyc
gdm: 1) ning luc 1anh dao gido duc; 2) ning luc
quan ly c& nhan; va 3) nang luc quan ly tai chinh.
M&i nhom ning lyc s& twong tng véi mot s6 ki
nang phu hop dé dam bao mang lai sy thanh
cOng trong nha truong.

Nhom nang lyc lanh dao gido duc
(Instructional Leadership): Tao moéi truong lam
viéc hop tac va doan két dé tit ca moi ngudi
cung hudng téi muc tiéu cia trudng hoc; sip
xép, phan cong giang day va quan 1y 16p hoc cho
giao vién phu hop nang luc chuyén moén va kha
ning; cung cip trang thiét bi va méi truong lam
viéc thuan loi cho gido vién; giam sat cong viéc
giang day va hoc tap trong l6p hoc mot cach higu
qua; giam sat gido an clia gido vién; hd tro gido
vién trong nghién ciru khoa hoc va tim ra cac y
tudng moi; dinh hudng va hop tac voi doi ngii
dé xac dinh muc tiéu chung ciia nha truong ciing
nhu cia ting bd phan; danh gia qué trinh 1én ké
hoach va thyc hién cac chuong trinh gido duc
trong nha truong.

Nhom nang luc quan Iy ca nhan (Personael
Management): Phan c6ng nhiém vy, trao quyén
va tin tudng vao kha nang cua nhan vién; cong
bang va khong dung vé mot phia khi c6 xay ra
xung dot; giao tiép hiéu qua véi moi thanh vién
trong nha truong; thiét 1ap chuan gia tri, lam
guong dé hinh thanh vin héa tng xur tot dep
mubn tao dyng trong nha truong; danh gi4, cong


https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&pto=aue&rurl=translate.google.com&sl=en&sp=nmt4&u=https://www.google.com/search%3Ftbo%3Dp%26tbm%3Dbks%26q%3Dinauthor:%2522K.B.%2BEverard%2522&usg=ALkJrhh_l5RwfQIrIqBlwLnD_WQQ88lHaw
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&pto=aue&rurl=translate.google.com&sl=en&sp=nmt4&u=https://www.google.com/search%3Ftbo%3Dp%26tbm%3Dbks%26q%3Dinauthor:%2522Geoff%2BMorris%2522&usg=ALkJrhivQJHRDgQd1NBA0Vamz6B1yNDMdw
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&pto=aue&rurl=translate.google.com&sl=en&sp=nmt4&u=https://www.google.com/search%3Ftbo%3Dp%26tbm%3Dbks%26q%3Dinauthor:%2522Ian%2BWilson%2522&usg=ALkJrhj5j5BHxcwuzfgstQrPG7EOGOJJqg
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&pto=aue&rurl=translate.google.com&sl=en&sp=nmt4&u=https://www.google.com/search%3Ftbo%3Dp%26tbm%3Dbks%26q%3Dinauthor:%2522Ian%2BWilson%2522&usg=ALkJrhj5j5BHxcwuzfgstQrPG7EOGOJJqg

PHAM DAO TIEN

nhén thanh qua va su nd lyc cua cép dudi; xac
dinh dugc nhu cu va biét cach tao dong lyc cho
nhan vién; dé moi ngudi cung tham gia vao qua
trinh ra quyét dinh khi giai quyét cac van dé lién
quan t6i ca nhan; khuyén khich va tao diéu kién
cho viéc phat trién chuyén mén; xoa dju cac tinh
hudng cing thiang va dua ra cac giai phap thoa
hi¢p; Khen nggi trudc tap thé, phé binh riéng
tirng ca nhan.

Nhém nang luc quan Iy tai chinh: C6 quan
diém nhin nhan trung thyc va cong bang lién
quan dén cac van dé vé tai chinh; luu giir cac
thong tin lién quan dén tai chinh chinh xac, 1&
rang va cong khai; tudn thu dang quy tic tai
chinh trudng hoc; bao dam ngudn quy phi hop
v6i muc dich va muc tiéu ctia nha truong; kiém
tra va giam sat cac ngudn quy Uy thac; phan bd
cac ngudn quy theo thtr tir vu tién mot cach hidu
qua; 1én ké hoach va huy dong cac ngudn von
cho su phat trién cia nha truong; lya chon ding
ngudi co nang luc dé uy thac cac van dé lién
quan dén co ché tai chinh; cing voi doi ngii cbt
can xay dung ké hoach tai chinh phu hop
(Adegbemile va Oluwadare, 2011).

Tran Ngoc Son (2017) x4c dinh ning luc
nguoi quan tri ndi chung hay nguoi can bo quan
ly truong phd théng ndi riéng, bao gdm: tri thirc;
giao tiép; va tu duy.

Tri thirc Ma ngudi can bo quan ly truong
phd théng can c6 1a kién thirc chuyén mon cu thé
theo trinh d§ chuyén mon dugc dao tao. Trong
thoi ky cong nghiép 4.0 doi héi, va can by quan
ly phai xac dinh dwoc tim nhin, st ménh, xac
dinh duoc muc tiéu dai han cta nha trudng phd
thong. Kién thirc ludn thay dbi, yéu cau ngudi
can by quén ly truong hoc phai ludn cap nhat va
chi dong trong viéc tich lity kién thirc trén nhidu
linh vuc dé dap umg véi yéu cau méi. Vi thé,
ngudi quan tri treong phd théng phai phan dau
hoc moi lic moi noi bang nhiéu con dudng,
trong d0, c6 con dudng ty hoc, tw nghién ctru két
hop v&i viée tham gia cac khoa hoc, hoc & dong
nghiép va hoc chinh trong thuc tién cudc song.
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K§ ndng giao tiép gitp cho ngudi can bd
quan 1y nha trudng nang cao duoc sy hiéu biét
va ton trong 1an nhau trén co s& nhan dién va
cong nhan cac gia tri van héa nha trudong voi cac
dbi tugng giao tiép trong va ngoai nha trudng.
Trén co s¢ d6, ngudi can bd quan 1y trudng phd
thong c6 thé van dung mot cach linh hoat trong
thuc tién, xir Iy cdc mau thun va tién hanh dam
phan thuong lwong nham giai quyét tét nhimng
bat dé)ng trong trién khai thue hién cac muc tiéu,
nhiém vy nha truong trong hién tai va nhiing
muc tiéu mang tinh dinh hudéng lau dai cua don
vi. Khi mang ludi Internet phat trién nhu hién
nay, moi can b, gido vién trong trudng duoc
cung cip mot dia chi riéng cho minh va mdi ca
nhan déu co thé truyén tai thong tin, dit liéu qua
mot mang duy nhat va khong can sy tuong tac
tryc tiép gitra nguoi va nguoi. Day that su 1a
cong cu dé& ngudi can bd quan 1y truong phd
thong truyén dat cac thong tin day dii hon dén
tirng ca nhan trong don vi va véi su hd trg cua
céac thiét bi thong minh (phong hoc o, phong thi
nghiém, thu vién 40...), nguoi can bo quan ly
truong pho thong c6 thé giai quyét cac hoat dong
chuyén mén trong nha truong mot cach sinh
dong va mang lai hiéu qua t6t nhat.

Poi méi tw duy 13 yéu cau dit ra dbi véi
ngudi can bo quan 1y truong phd thong hién nay.
Ngudi can bd quan 1y truong phd thong hang
ngay phai tiép nhan khi luong thong tin hét strc
phong phii va can phai xir Iy mot cach c¢6 hiéu
qua nhat dé c6 thé ban hanh nhitng quyét dinh
dung dan. Trudc yéu cau doi méi giao duc hién
nay, v6i nhirng kénh thong tin nhiéu chiéu dat ra
c4c yéu cau mai cho cac nha quan trj truong hoc.
Ngudi can b quan 1y trudng phd théng phai co
k¥ ning phan tich van d¢, lya chon nhiing noi
dung cbt 151 va dua ra quyét dinh phu hop nhét
va trong mot thoi gian ngin nhit. Ngudi can bd
quén 1y trudng pho thong phai c6 kién thirc phan
tich tai chinh dé c6 thé thuc hién muc tiéu tu chu
tai chinh ctua nha truong. Nguoi nguodi can bo
quan 1y truong phd théng phai c6 k§ ning quan
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sat va tu duy lién tuc nham c6 nhiing dinh huéng
trong t6 chirc cac myc tiéu déi méi nha truong
pht hop v6i vin hoa chit lwong trong gido duc
hién nay va dua trén nhitng tiém nang sin c6 cuia
chinh don vi minh; x6a bd tu duy lam viéc theo
16i mon, kém hiéu qua khong thich ung voi yéu
cau d6i méi gido duc (Tran Ngoc Son, 2017).

4. KHUNG NANG LUC QUAN TRI NHA
TRUONG CUA CAN BOQ QUAN LY PAP
UNG CHUAN HIEU TRUONG CO SO
GIAO DUC PHO THONG

Theo Thong tu 14/2018/TT-BGDDT ban
hanh Chuan Hiéu truéng co s gido duc phd
thong, khung ning luc ciia Hidu truong bao gdm
5 tiéu chuan v6i 18 tiéu chi. Nang lyc quan tri
nha truong 1a nang lyc lanh dao, quan tri cac hoat
dong trong nha truong dap ng yéu ciu phat
trién pham chat, nang lyc hoc sinh, pht hop véi
phong cach hoc tap da dang, nhu cau, s& thich
va muc do san sang hoc tip cua mdi hoc sinh.
Khung nang luc quan tri nha trudng ctia nguoi
can bd quan 1y trudng phd théng bao gom:

1) Néng luec 16 chire xdy dung ké hoach phat
trién nha triong: T chic xdy dung ké hoach
(bao gébm: ké hoach phat trién nha truong, ké
hoach t6 bd mon); giam sat, danh gia viéc thuc
hién ké hoach (bao gdm: ké hoach phat trién nha
truong, ké hoach t6 bo mén).

2) Nang luc quan tri hoat dong day hoc,
gido duc hoc sinh: Xay dung ké hoach day hoc
va gido duc cta nha truong; to chirc thuc hién
day hoc va gido duc hoc sinh; d6i mgi phuong
phap day hoc, giao duc hoc sinh; danh gia két
qua hoc tap, rén luyén cua hoc sinh theo yéu clu
phat trién phim chat, ning lyc hoc sinh cia
chuong trinh gido duc phd thong; dam bao gido
vién st dung cac phuong phap day hoc, gido duc
phu hop voi phong cach hoc tap da dang, nhu
cAu, s& thich va mtrc d6 sin sang hoc tap ciia moi
hoc sinh.

3) Nang lyc quan tri nhan sy nha truong:
Xay dung dé an vi tri viéc 1am; tuyén dung nhan
su; s dung gido vién, nhan vién ding chuyén
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mon, nghiép vu; chi dao xay dung va td chirc
thuc hién ké hoach dao tao, bdi dudng cho gido
vién, nhan vién, can bd quan ly; danh gia nang
luc/hi€u qué cong viéce cla gido vién, nhan vién,
can bd quan ly.

4) Nang liec quan tri té chie, hanh chinh nha
truwong: Xay dung va t6 chuc thuc hién cac quy
dinh cu thé vé t6 chuc, hanh chinh trong nha
truong; thuc hién phan cong, phdi hop giira cac
t6 chuyén mén, t6 vin phong va cac bd phan khac
thye hién nhiém vu theo quy dinh; sap xép t chirc
bd may tinh gon, hiéu qua; phan cép, uy quyén
cho cac bd phan, cd nhan trong nha trudong dé thuc
hién tdt nhiém vu; tin hoc hoa cac hoat dong quan
trj to chirc, hanh chinh cta nha trudng.

5) Nang lyc quan tri tai chinh nha truong:
Xay dyng va t6 chire thuc hién quy ché chi tiéu
noi bo; lap du toan/quyét toan tai chinh; thyuc
hién thu chi tai chinh; viét bao céo tai chinh;
kiém tra tai chinh; cong khai tai chinh cua nha
truong; st dung hidu qua cac ngudn tai chinh
nham ning cao chit luong gido duc toan dién
ctia nha truong; huy dong cac ngudn tai chinh
hop phép theo quy dinh nhim nang cao chét
lugng gido duc toan dién cua nha trudng.

6) Nang lirc quan tri co s6 vét chat, thiét bi
va cong nghé trong day hoc, giao duc hoc sinh
cia nha trong: Xay dung va t6 chire thuc hién
quy dinh ctia nha truong vé quan tri co so vat
chat, thiét bj va cong nghé trong day hoc, gido
duc hoc sinh cuia nha truong; t chirc 1ap va thyc
hién Kké hoach mua sdm, kiém ke, bao quén, sua
chira co s& vat chét, thiét bi day hoc theo quy
dinh; khai thac, st dung hiéu qua co s& vt chét,
thiét bi va cong nghé trong day hoc, gido duc hoc
sinh ctia nha truong; huy dong cac ngudn luc dé
tang cudng co so vat chat, thiét bi va cong nghé
trong day hoc, gido duc hoc sinh nhim nang cao
chat lwong gido duc toan dién cua truong.

7) Nang luc quan tri chat lwong gido duc
trong nha truong: Xay dung va t6 chirc thyc hién
ké hoach tu danh gia chét luong gido duc nha
truong; xay dung va td chic thuc hién ké hoach



PHAM DAO TIEN

cai tién chat lwong, khic phuc diém yéu theo két
quéa tw danh gia cua nha truong; xay dung va to
chtrc thyc hién ké hoach phat trién cht luong bén
virng (B Giao duc va bao tao, 2018).
5. KET LUAN

Cung phai giai quyét nhitng vin dé giéng
nhau nhung mdi truong phd thong co nhing
cach gidi quyét khac nhau, tao nén su khac biét
trong su phat trién cia timg truong. Diéu d6 phu
thudc rat nhidu vao nang lyc quan tri nha truong
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