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Bai viét tdp trung gici thiéu kinh nghiém trong céng tdc dao
tao, boi dudng cdn bé, cong chirc ciia mot sé quoc gia dat
nhiéu thanh twu trong linh viec nay, dong thoi, rit ra bai
hoc kinh nghiém ciing nhw goi y chinh sach doi véi cong tac
ddo tao, boi dwong doi ngii can bg, cong chirc Viét Nam
thoi gian toi.

ABSTRACTS

The article focuses on introducing experiences in training,
fostering activities for the cadres and public servants of some
countries which have got many achievements in this field, and
also infers some lessons and suggests some policies for
training activities, fostering the cadres, public servants in

Vietnam in future.

1. PAT VAN PE

Sinh thoi, H5 Chi Minh (2011) luén xem
huin luyén, dao tao doi ngii can bo 1a “cong
viéc gbc cua Pang”, «
hodc thit bai, déu do can bo tot hodc kém”.
Trong thé giéi hdn don va thay doi kho luong

muoén viéc thanh cong

nhu hién nay; yéu cau cap bach tir thuc tién
khach quan ciing nhu ndi tai hé théng quan tri
qudc gia di dat trong trach ngay cang ning né
cho cong tac dao tao, boi dudng ddi ngii can
b, cong chiic man céan, vira “héng”, via
“chuyén” du stc ganh vac nhiing trong trach
moi cia qudc gia, dia phuong.

Trong tién trinh phat trién nén hanh chinh
qudc gia, cong tac dio tao, bdi dudng doi ngii
quan chuc luén dugc cac triéu dai, nha nudc
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quan tam, coi trong. Sau hon 30 nam thuc hién
cong cude ddi mai, cong tac can bd nodi chung,
trong d6 co dao tao, bdi dudng bén canh nhiing
thanh tyu ciling con khong it ton tai, thach thirc
nhu “ning lyc, pham chét, y thic ky ludt cia
mot bd phan can b, cong chirc, vién chic chua
dap mg yéu ciu” (Pang Cong san Viét Nam,
2016, tr.260), “Cong tac dao tao, bdi dudng
can bd cham ddi méi, chua két hop chat ché
giita 1y ludn v&i thuc tién....” (Ban Chip hanh
Trung wong, 2018).

Ngay nay, qué trinh hoi nhap quéc té dién
ra ngdy cang sau rong, sy chuyén minh manh
mé cua moO hinh quan tri nha nudc, mé hinh
quéan tri dia phuong theo tinh than ctiia Chinh
phu (2016) kién tqo, liém chinh, hanh dong,


mailto:buinghia72@gmail.com

BUI NGHIA - NGUYEN HUU HOANG

phat trién; tinh gon, hoat dong hiéu luc, hiéu
quad (Pang Cong san Viét Nam, 2016, tr.432)
tat yéu thoi thuc sy hoc hoi, ting cuong giao
lwu, chia sé vé cong tac dao tao va bdi dudng
can bd cua Viét Nam vdi cac quéc gia co nén
quan tri tién tién, hién dai va tuong dong. Mdi
qudc gia luén c6 nhitng kinh nghiém khac nhau
trong thuc tién dao tao, boi dudng céan bg, cong
chure, song nghién cuu, trao ddi, hoc tdp nhiing
kinh nghiém ctia cdc nudce 1an nhau 1a viéc 1am
can thiét nham tim ra cach lam, budc di thich
hop voi hoan canh, diéu kién cia dat nudc
minh. Trong bai viét nay, ching tdi tap trung
trinh bay mét sé kinh nghiém trong cong tac
dao tao, bdi dudng d6i ngli can bd ctia mot )
qudc gia trong khu vuc va thé gioi. T do, goi
mé nhiéu bai hoc chinh sach quy cho Viét Nam
huéng dén muyc tiéu xay dung 16p can bo, cong
chirc ndng dong, sang tao, thich Gng voi xu thé
héi nhap, c6 kha ndng lam viéc trong moi
truong quéc té, du suc ganh vac, thuc hién muc
tiéu, st ménh ctia cach mang Viét Nam trong
thoi gian sap t6i.
2. KINH NGHIEM DPAO TAO, BOI
DUONG PQI NGU CAN BQ, CONG
CHUC CUA MOT SO QUOC GIA
2.1. Kinh nghig¢m ciia Trung Quéc

Bao cao Chinh tri (2017) tai Pai hoi Dai
biéu toan qubc lan thir 19 Pang Cong san
Trung Quéc di nhin manh nhén tai la nguén
luc dé chan hung dan tdc, gianh thé cha dong
trong canh tranh qudc té, 1a mot trong bay
chién luoc dé dat gidc mong Trung Hoa -
“Chién lugc dung Nhan tai xay dung dat nude
gidu manh”, thé hién & cac khia canh nhu sau:

Quan diém cong tdc tic dao tao, boi
dwong: Cha trong boi dudng vé 1) ning lyuc
chuyén mén; 2) tinh than chuyén nghiép; 3)
kha ning thich tng trong thoi dai méi; 4) bdi
dudng, rén luyén can bo tré qua thuc tién va 5)
bdi dudng can bd nit, can bd dan toc thiéu sb va
ngoai Pang.
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Vé néi dung ddo tao, boi dwéng: Nhin
manh vao 04 ndi dung cdt yéu nhit can duogc
trang bi la 1) chd nghia Mac - Lénin va ly luan
Ping Tiéu Binh 1am Iy luan chinh trj nén tang,
2) 1y luan xay dyng chi nghia xa hoi mang
dic sic Trung Qudc va chién luge phat trién,
3) quan ly hanh chinh nha nudc va 4) quan ly
vi md nha nuéc theo md hinh khdi kién thirc
“co ban + chuyén mén”. Trong d6, khéi kién
thirc co ban thudng tap trung vao ndi dung vé
hoc thuyét chinh tri, ludt hanh chinh, hanh
chinh cong, vé phat trién kinh té - x& hoi...;
khoéa hoc chuyén moén dugc cap nhit, thiét ké
theo nhu cau khac nhau cua tung vi tri viéc
lam theo ty 1€ 30% co ban va 70% chuyén
moén. Theo Pao Thi Tung (2011), mdi bai
giang ngay ciing chil trong hon tinh thyc tién,
thue hanh khi c6 10% thoi luong trao d6i, didu
tra 10%, gidy t& va van ban 1a 5%, cac khoa
hoc kinh nghiém 1a 5% va 70% thoi gian thao
luan, gian véi giang day theo “tinh hudng thuc
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te”, “mo hinh nghién ctru” va “mo hinh dong
vai” va “md hinh trai nghiém”.

Can cir xdy dung noi dung chuong trinh dao
tao chu yéu dya vao vi tri clia timg cong chirc

Nguyén tic dao tao, boi duwéng: Pam bao
cong khai, cong béng, canh tranh, chon duoc
ngudi gioi; 1y luan gin véi thuc té, hoc tap gin
lién véi ung dung, coi trong hi€u qua; xem boi
dudng 12 yéu ciu bét budc cua dé bat.

Xay dung doi ngii giang vién: Gom doi
ngll giang vién chuyén trach duogc dao tao bai
ban va thuong xuyén dugc bdi dudng cap nhat
kién thuc, con c6 doi ngii giang vién kiém
chirc. Ngudn giang vién kiém chuc da dang va
hinh thirc tuyén dung linh hoat tir cong chirc c6
nang lyc chuyén mon cao, cac chuyén gia hoac
cac hoc gia tir cac truong cao hon va tir cac
vién nghién ctru khoa hoc hodc mdt $6 quan
chirc cao cép ciia Chinh phii va can bo tir cac
uy ban cua Pang, gido su nudc ngoai dugc moi
thinh giang.
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Pdnh gid két qua hoc tdp: Chi yéu dua
vao thai do hoc tap va két qua hoc tap. Trong
do6, danh gia “thai do hoc tap” dua vao viéc hoc
vién tham gia dy du thoi gian dao tao theo quy
dinh va viéc chép hanh ky ludt nghiém tac, dua
vao “két qua hoc tap” dua vao diém sb thé hién
qua cac bai kiém tra, tiéu ludn, dé tai. Dic biét,
c6 su gan két giita co s¢ dao tao v6i co quan cir
can bd, cong chuc di hoc tdp trong danh gid
cong chire, qua “Mau dang ky danh gia dio tao
cong chirc” dugc tién hanh hang nam.

2.2. Pao tgo, boi dwing cong chirc &
Singapore

Thoi gian qua, nén hanh chinh va cong vu
ctia qudc dao nay dd cé nhitng budc phat trién
manh mé, tao nén sy thanh cong ctia mot trong
“b6n con rong chau A”. Trong thanh tyu 4y, c¢6
mot phan dong gop cua cong tac dio tao, bdi
dudng can bd, cong chic 6 khu vuc cong. Theo
nghién ctru ctia Pao Thi Tung (2011) nhiing
thanh tyu ay c6 thé ké dén nhu sau:

Triét Iy vé céng tac dao tao, boi dwing
can bg, cong chirc: 1) Cong chirc 1a chia khoa
thanh cong; 2) Cai tién dé thich nghi; 3) qua
dao tao, boi dudng tim 1a ngudi phu hop véi
cong viéc va dat hi€u qua tdt nhat trong cong
vu; 4) tinh hitu ich va ké thira; 5) da dang hoa
hinh thirc va dao tao song hanh chuyén mén -
k¥ nang va nhan céch.

Mire ddu tw cho ddo tao va boi dudng:
Mobi niam, Singapore danh 4% ngan sach cho
dao tao, boi dudng can bo, cong chic. Co sé
dao tao, boi dudng doi ngil can bo, cong chic
ctia Singapore hién nay gdm Hoc vién Cong vu
va Vién Quan ly Singapore. Hoc vién Cong vu
(CSC) dugc thanh 1ap nam 1996, hién nay bao
gém: Vién Phat trién chinh sach, Vién Hanh
chinh cong va Quan ly. Ngoai ra, Hoc vién con
thanh 1ap thém T chirc tu vin cong vu lam
cong tac tu van vé chinh sach va thuc thi cong
tac dao tao, tu van vé cac chuong trinh giang
day. Cung voi d6, Vién Quan ly Singapore la
noi to chirc nhiéu chwong trinh ngin han dé hoc
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vién tu lga chon theo yéu clu cua cé nhan, tur
cap nhat nhitng kién thirc va 1y luan moi vé
quan 1y cho t&i cac khoa ngin han, tai chtrc, mé
theo yéu cau dat hang.

Pinh hwéng dao tgo, béi dudong: Chi
trong phat trién tai ning riéng; tao théi quen
hoc tap sudt doi, lién tuc hoc hoi; dong thoi,
xay dung chién lugc can bd thong qua ké hoach
dao tao ngén han, dai han, dao tao ké nhiém,
bai ban, tir xa. Ngoai ra, chu trong dao tao du
duy, bdi dudng cac gia tri - dao dirc - nguyén
tic cong vu, hién dai vé nodi dung va dao tao
thong qua thyc té 1a nhitng diém chung d& nhan
thdy trong cong tac dao tao, bdi dudng doi ngil
can b, cong chirc cia qubc gia nay.

Thoi gian va hinh thirc dao tao: t6i thiéu
bét budc 1a 100 gio' trong mot nam d6i véi mdi
cong chirc (60% chuyén mén, 40% phat trién).
C6 nhiéu khoa hoc khac nhau danh cho cac d6i
tugng, dap Gmg phan khiic vé nhu ciu khac
nhau cta cong chirc, vi tri viéc lam va theo qua
trinh chuc nghiép cua cong chuc voi 5 giai
doan tir dao tao dinh hudng, dao tao co ban,
dao tao nang cao, dao tao mé ron va cdp nhat
kién thirc. Cung véi d6, viéc ap dung da dang
cac phuong thirc dao tao nhu hoc trén 16p voi
thuc dia hién truong, hoc tap trung ge“in vO1 kém
cap, hoc tai 16p va truc tuyén, tang doi thoai,
chia sé trong qua trinh ddo tao, bdi dudng,...
2.3. Pao tao, béi duing cong chirc ¢ Phdp

Theo nghién ciu cia DPao Thi Tung
(2011), cong chuac Phap chia thanh ba loai
chinh, trong d6 A 1a cong chirc lanh dao cép
vu, cuc, téng cuc (A’ 1a cong chure 1anh dao cép
phong), phai ¢6 trinh d§ dao tao dai hoc trd 1én,
B la cong chic thuc thi nhiém vy, cé thé tot
nghiép pho thong va C 1a cong chirc bac thap,
khong qua dao tao.

Mot trong nhitng diém dang ghi nhan
trong dao tao can bo cta qudc gia nay chinh,
néu cong chirc khong duge dao tao, bdi dudng
sau 3 nam cong tac thi c6 quyén dé nghi duoc
di dao tao, bdi dudng hodc dé nghi giai thich vi



BUI NGHIA - NGUYEN HUU HOANG

sao ho khong dugc di dao tao, boi dudng, déng
thoi, c6 thé xin nghi tam thoi dé di dao tao, bdi
dudng hodc nghi khong luong dé nghién ctu
hay chuan bi thi nang ngach.

Co so xdy dung ké hoach dao tao, boi
duwong céng chire: Trén co sé trao d6i, dé dat
nguyén vong gilta can bg, cong chirc va nha
quan ly, lanh dao truc tiép cling nhu nhu cau
cua co quan, bd phan nhan sy téng hop Kké
hoach dao tao, bdi dudng chung cho toan bd co
quan trén co s& ngan sach cho phép.

Hinh thirc dao tao: Bao gém dao tao ban
d4u cho nhan sy méi, dao tao dé thi nang ngach
va dao tao thuong xuyén.

Thiét ké chirong trinh dao tao: Khong cb
dinh, rat da dang va linh hoat theo yéu ciu
thuc té, khoéng c6 chuong trinh c6 dinh. Noi
dung bai giang duogc thiét ké véi 90% dua
trén cac tinh hudng thuc té, 10% 1y thuyét,
thoi gian hoc vién, thuc hanh tai cac co quan
hanh chinh nha nuéc chiém 1/2 tong thoi
gian hoc tap, boi dudng.

Phuong phdp dao tao, boi dwong: 1t ly
thuyét suoéng, han 1am, phuong phap day hoc
dwa trén tinh hudng thuc té, khuyén khich ting
cuong phan tich, thao luan.

Phuong phdp danh gid két qua dao tao,
béi dudng: Nha quan 1y, giang vién danh gia
tryc tiép hoc vién qua su thay ddi tich cuc vé
ky nang, nang luc. Cac cong viéc nay dugc
thuc hién theo tinh than cong bang, khach quan
boi 01 ban giam khao doc 1ap.

Péi ngii giang vién giang day: Hau hét
cac co so dao tao cong chirc ciia Phap khong
c6 d6i ngii gido vién bién ché ma chi c6 mang
ludi cac gido vién kiém giang, cong tac vién &
cac bg, dia phuong, tu nhén, téng cong
khoang 800 nguoi.

2.4. Kinh nghiém dao tao can by co so cua
Lién bang Nga

La qubc gia co lanh tho rong 16n nén viée
dao tao, bdi dudng can b, cong churc, nhat 1a
cip co so cua Nga ciing c6 nhiéu diéu phai
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nghién ctru. Nha nghién ctru Huong Ly (2012)
trong nghién ctru cia minh cho rang, d6i ngil
can bd cép co s¢ duoc dao tao tai cac trung tim
dao tao trén toan Lién bang. M&i mot trung tAm
cung doi ngli giang vién dugc thanh 1ap, van
hanh duwa trén trén co sé vé& ngudn luc tir cac
truong dai hoc va cao ding ¢ timg dia phuong.
Khoéng chi hoc vién ma ngay ca ban than doi
ngil can bd tham gia dao tao, bdi dudng cip
nay ciling thuong xuyén dugc nang cao trinh d6
chuyén moén theo cac chuong trinh dao tao
riéng tai cic vién, cac truong dai hoc va cao
dang ciia nha nudc Nga va con co sy tham gia
giang day tir cac chuyén gia hoach dinh chién
lugc da ting soan thao cac chuong trinh dao
tao cho hé théng dao tao can bo ce”ip CO SO.

Dic biét, trong dao tao doi ngii can b nay,
phuong phap dao tao tir xa huéng dén xay dung
mot xa hoi hoc tap dang to ra la giai phap méi,
c6 tinh hiéu qua cao. Hé thong nay dugc xiy
dung trén co s& tu dong hoa cong tac dao tao
nham dat cac muc dich khac nhau. Cu thé:

Chi phi dao tao duogc tiét kiém trudc yéu
cau phai dao tao luc lugng 16n can bd cp co
sO, thoi gian c6 gidi han nhung lai phai dat
chuan kién thtc, k§ ning nhéat dinh cua vi tri
cong tac va cap hanh hanh chinh.

Phat huy dugc vai tro cua cong nghé thong
tin va mang internet, nhat 1a trong bdi canh
cach mang 4.0 va xay dung xa hdi thong minh.

Pap tmg nhu cau cip thiét, tao diéu kién
thuan tién nhét cho hoc vién, d6 1a ché do tu
hoc tap va nghién clru gido trinh dién tir trén
dia CD-rom, c6 két ndi internet.

T chirc méi truong giao tiép c6 hiéu qua
v6i nguoi hoc, chuyén tir hinh thirc gido duc
thu dong sang hinh thuc gido duc tich cuc - chu
dong, tur hinh thirc hoc thudc long gido trinh
sang hinh thic tao 1ap ky ning giai quyét cong
viéc trong diéu kién thuc t& cudc séng ludn
thay doi va phat trién khong nglmg; ngoai ra,
giao vién co thé xay dung ké hoach hoc tap cho
ting c4 nhan hoc vién, ngudi hoc ty minh kiém
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tra kién thirc sau khi hoc xong mdt gido trinh
nao dé theo mot bo tric nghiém (Test). Gido
vién c6 thé kiém tra hoc vién thong qua cac bo
cau hoi thi tric nghiém, gitp cho ting hoc vién
nghién ciru ndi dung can hoc phu hop nhét voi
dac thu cong tac tai dia phuong va nhu kha
ning tiép thu kién thirc cta ho.
3. CHINH SACH VE CONG TAC PAO TAO,
BOI DUONG CAN BQ, CONG CHUC VIET
NAM TRONG THOI GIAN TOI
3.1. Mpt s6 thanh twu va han ché vé dao tao,
boi dwdng cdn bj, cong chivc 6 nuwéc ta thoi
gian qua

Trong cac giai doan khac nhau cua cach
mang Viét Nam, cong tac dao tao, boi dudng
thé hé “tinh hoa” nham du stc dam duong
trong trach trudc dit nuéc ludn 1a nhiém vu
then chét ciia Pang, Nha nudc va ca hé thong
chinh tri. Du con nhiéu kho khan, tdn tai nhung
c6 thé noi, cong tac dao tao, boi dudng doi ngii
nay ¢ nudc ta da dat thanh tyu co ban, gop
phan to 16n vao thanh cong chung ciia qua trinh
phat trién kinh té, xa hoi va hoi nhap quéc té.

Thanh tuu trude tién ¢ thé théy la su
quan tdm cua ca hé théng chinh tri danh cho
cong tac nay théng qua hé thdng cac van kién,
nghi quyét, vin ban quy pham phap luat dinh
hudng, chi dan kip thoi cong tac dao tao, boi
dudng doi ngii can b, cong churc qua céc thoi
ky. Tt ca hé théng vin ban d thé hién nhan
thie, luan diém moéi, hién dai vé cong tac xay
dung can bg néi chung ctia Pang, Nha nudc ta
va trong do, bién chimg chat ché, gan lién véi
cong tac dao tao, bdi dudng can bd, cong chirc.

Thit hai, s6 lugng, chét lwgng d6i ngili can
bd, cong churc cuia nude ta ngay cang dugc cai
thién dang ké (Béo cao Tong két 5 nam, 2006 -
2010). Trong do, chét lugng cong tac dao tao,
bdi dudng can bd, cong chirc ngay cang duoc
thuc hién bai ban, quy cii, tor d6, xay dung doi
ngii co ban dap tng yéu ciu ddy manh toan
dién cong cudc déi méi va hoi nhdp qudc té
trong giai doan hién nay. Pong thoi, da hinh
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thanh 16p can bd, cong chirc “co trinh dd, nang

2 <
2

lyc dugc nang 1én nhiéu can bd nang dong,
sang tao, thich tmg véi xu thé hoi nhap, co kha
ning lam viéc trong mdi truong qubc t&”, doi
ngtl can bo cép chién lugc ¢6 ban linh chinh tri
vimg vang, “co tu duy dbéi mdi, c6 kha ning
hoach dinh duong 16, chinh sach va lanh dao,
chi dao t6 churc thuc hién”, cung véi do “cong
tac dao tao, boi dudng va cap nhat kién thuc
moéi duge quan tim, timg budc gin véi chiic
danh, véi quy hoach va st dung can bo” (Ban
Chap hanh Trung wong Pang Cong san Viét
Nam, 2018).

Tuy nhién, cung voi thanh tuu da dat
dugc, cong tac dao tao, bdi dudng doi ngii can
bd, cong chiic cuia nudc ta van con nhiéu tdn
tai, khiém khuyét tham chi nhiéu vin dé mang
tinh thach thirc. Nguyén nhan nay da din dén
nang lyc cia doi ngll can bg, cong chuc thoi
gian qua chua thuc su déng déu, c6 mat con
han ché, yéu kém; nhiéu cén bo, trong do6 c6 ca
can bd cép cao thiéu tinh chuyén nghiép, lam
viéc khong ding chuyén moén, sd truong; ky
ning lam viéc trong moi truong qudc t& con
nhiéu han ché; nhiéu can bo tré thiéu ban linh,
ngai rén luyén. Mot b phan khong nho can b,
cong chuc phai nhat 1y tuong, giam st y chi,
lam viéc hoi hot, ¢ biéu hién suy thodi, mot sb
can bd lanh dao, quan ly, trong d6 co6 ca can bd
cip chién lugc thiéu guong mdu, ning luc,
pham chit chua ngang tam nhiém vu.

3.2. Goi y chinh séch trong céng tic dao tao,
boi dwing dpi ngii cdn b, cong chirc nwéc ta
thoi gian toi

Mot la, can sém xdy dung va hoan thién
triét Iy ciing nhuw dinh hwéng tong thé vé céng
tac dao tgo, boi dwdng di ngii cdn bé, cong
chirc Viét Nam. Hién nay, cong tac dao tao
ngudn nhén lyc qudc gia néi chung nhét 1a dao
tao, bdi dudng doi ngii can bd, cong chirc van
dang thyc hién mét cach kha tan man, cuc bd
va thiéu tinh hé théng. Nghi quyét Trung wong
6 khoa XII vé xay dung hé thong chinh tri tinh
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gon, hoat dong hiéu luc, hiéu qua budc dau dat
van dé vé xiy dung mé hinh tong thé cua hé
thdng chinh tri Viét Nam dén nam 2045, Nghi
quyét Trung wong 7 khéa XII ciing xac dinh
tam nhin, myc tiéu xdy dung doi ngii can bo
cép chién luoc dén nam 2045,... d3a dat nén
tang, dinh huéng vé xdy dung va hoan thién
triét ly, dinh hudng tong thé cong tac nay.
Trong d6, xac dinh muc tiéu téng thé, co ché
van hanh, chuong trinh qudc gia... ¢6 tinh bao
quat, dan dit va du bao dbi voi cong tac dao
tao, bdi dudng ddi ngli can bd, cong chic la
cuc ky quan trong.

Hai 13, gin quy hoach véi dao tao, bdi
dudng theo tiéu chuan chirc danh va day manh
thuc hién luan chuyén can bd lanh dao, quan ly
trong hé théng chinh tri dam bao 4o ké hoach,
16 trinh cu thé dé rén luyén qua thuc tién & cac
linh vyc, dia ban khac nhau; chu y bd sung kién
thtrc, nang cao trinh d0 moi mat; boi dudng
toan dién vé ky ning; dinh ky cap nhat kién
thirc méi theo tirng nhom dbi twong

Ba I&, c6 co ché phat hién, quy hoach, dao
tao, bdi dudng, bo tri can bd co ban linh, nang
luc ndi troi va trién vong phat trién vao vi tri
lanh dao, quan ly, ké ca vuot cép, nhét 1a can
bo tré

Boén la, d6i méi phuong thirc va ndi dung
chuong trinh ddo tao, bdi dudng can bg, cong
chirc theo hudng cdp nhat, hién dai, chu trong
tinh thuc hanh va phu hop véi vi tri cong tac,
trong do:

Céc chuong trinh ddo tao, bdi dudng can
sat voi thuc té, hudng vao cac vén dé thiét thuc
dat ra tr qua trinh thyc thi ¢cong vu, nang cao
k¥ nang lanh dao cong, quan tri cong trong thé
gi6i hon don nhu hién nay. Trong d6, viéc xac
dinh déc trung vi tri viéc lam, dac trung cép
hanh chinh nha nudc,... 1a cin ct, chit li¢u dau
vao xdy dung khung chuong trinh dao tao
tuong thich cuc ky quan trong. Ngoai ra, cn
quan tam dén viéc thuc hién co ché dao tao tién
cong vu va dao tao, bdi dudng trong cong vu
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theo dinh ky bt budc hang nim ciing nhu ché
d6 dao tao, boi dudng trudc khi bd nhiém, tai
bd nhiém.

Noi dung dao tao, bdi dudng phai bao dam
trang bi du kién thirc, k¥ ning nghiép vu theo
yéu cau cong vu, quy dinh theo tiéu chudn cho
cong chuc lanh dao, quan ly va cong chiic cac
ngach hanh chinh, kién thirc van hoa cong sé,
trach nhiém va dao dtic cong chuc,... Kién thuc
co ban phai cung cdp cho hoc vién phuong
phép nghién ciru, phuong phép phat hién, xt ly,
giai quyét cac van dé/ tinh hudng su pham cé
tinh thuc tién. Can danh mot ty 1€ thich hop cho
k¥ ning thuc hanh trong cdu trac chuong trinh
dao tao, bdi dudng cho cac dbi tuong khac
nhau dé khi gip nhitng tinh hudng cu thé trong
cong tac thi can b co thé xur Iy nhanh, kip thoi,
hiéu qua; ddng thoi cho phép can bo, cong chirc
co quyén duoc lya chon chuong trinh dao tao,
bdi dudng phu hop, thiét thuc véi nhu cau cong
viéc, vi tri viéc lam; tir d6 c6 dong luc va thai
dd hoc tap tich cuc, nghiém tuc.

Phuong phap ddo tao can d6i mdi theo
hudng nang cao ning luc lanh dao, quan 1y gin
véi vi tri va trach nhiém tuong tng cia can bg.
Tuy theo dac thu cia tirng mén hoc ¢o6 thé lya
chon cac phuong phap phu hop, van dung cac
phuong phap giang day tién tién két hop sir
dung cac cong cu, phuong tién day hoc hién
dai. Piac biét, trong bdi canh Luat sira ddi, bd
sung mot sd diéu cua Luat Gido duc Pai hoc
chinh thirc ¢6 hiéu luc tir 1/7/2019 xac dinh
“dao tao tr xa” 1la mot trong ba hinh thic dao
tao & nudc ta; déng thoi, dinh hudng cua Pang,
Nha nudc vé xdy dung x3 hoi hoc tap sudt
doi,... nén thoi gian t6i viéc can nhic nghién
clru, tién téi nang cap hinh thirc, cai tién chat
lugng hinh thirc dao tao tir xa la can thiét, sao
cho dam bao chét luong dau ra cia qua trinh
dao tao, chéng tiéu cuec.

Ndam la, ting cudng dau tu co s¢ vat chat
va nang cao chit luong doi ngii giang vién.
Trude hét, cin dau tu trang thiét bi, vat chat
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cho cic co s¢ dao tao, boi dudng, dap tng yéu
cau day, hoc theo phuong phap hién dai, tranh
hién tuong dan déu, thiéu hiéu qu4,... nhu hién
nay. Ngoai ra, can quan tim xay dung quy dinh
vé viéc mé 16p, 1én 16p; dong thoi cé su phan
cong, phan nhiém cuy thé, tham chi c6 chién
lugc quy hoach, phat trién lai cac co s¢ ddo tao,
bdi dudng can bd trong ca nudc nham tranh
hién tugng dao tao tran lan, khong dam bao
chét luong. Mac khac, can cht trong dén doi
ngii giang vién tham gia dao tao, bdi dudng
phai c6 kién thic chuyén sau, gidu kinh nghiém
nghién ciu thuc tién, c6 phuong phap giang
day phu hop. Chu trong xay dung “mang lu6i”
d6i ngli giang vién kiém chure, cac chuyén gia
dau nganh trong cac linh vuc dé dap ung yéu
ciu dao tao, boi dudng can bd, cong chuc.
Ngoai ra, can ting cuong hoat dong nghién ciru
thuc tién cho giang vién dé co6 co hoi co sat
thuc tién, duc két kinh nghiém phuc vu thiét
thuc, hiéu qua, gan sat véi thuc tién cho cong
tac dao tao, boi dudng. Ngoai ra, viéc xay
dung, hoan thién ché do, chinh sach va té chirc
thuc hién tot chinh sach cua Pang, Nha nudc
dbi voi doi ngii giang vién lam cong tac dao
tao, boi dudng can bd nhu ché do phong hoc
ham, danh hiéu nha gido ché do phu cap, tién
lwong, ning ngach, bac va cac ché do dai ngd
khac ciing can dugc quan tim ding mirc, co
budc dot pha.

S&u 13, ting cuong, mo rong va quan 1y tot
viéc hop tac qubc té vé dao tao, bdi dudng can
bd: Xay dung ké hoach hop tac qudc té vé dao
tao, bdi dudng can bg, cong chirc theo mo hinh
ctia Singapore, tao diéu kién cho can bd duoc
di trao d6i, nghién ciru, hoc tap, tiép thu kinh
nghiém cta nudc ngoai. Chuong trinh dao tao,
bdi dudng can bd va coéng chic nha nude &
nudc ngoai hoac c6 sy tham gia clia nude ngoai
phai dam béo tinh thiét thyc, noi dung sat véi
yéu cau cong viéc, gan véi cac muyc tiéu kinh té
- x4 hoi va phu hop véi diéu kién, kha niang ctia
cac db6i tuong, tuyét ddi tranh hinh thirc, theo
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phong trao hodc lam “chiéu 16”. Bén canh do,
trong qua trinh xay dyng chuong trinh dao tao,
bdi dudng ciing nhu ndi dung tai lidu, gido
trinh, bai gidng, nghién ctu,... cac co quan, nha
quan 1y gido duc can cha y dén tinh “qudc t&”
trong cac ndi dung nay dé doi ngii can bo, cong
chirc Viét Nam som tiép can, dat chuin muc
cua d6i ngti nhan sy nha nudc trong khu vuc va
toan cau, nhat 13 trong bdi canh thé gidi co
nhiéu thay d6i.

Bay la, can c6 nhimg quy dinh cu thé va
nghiém ngit vé cac khda dao tao bit budc ma
cong chirc phai trai qua trudc khi nhan nhiém
vu hay duoc thuyén chuyén, bd nhiém, thing
tién 1én cac vi tri quan 1y cao hon. Mit khac
can gan két chinh sach dao tao, bdi dudng véi
cac ndi dung khac trong cong tdc cadn bo nhu
quy hoach, dé bat, bd nhiém, tang luong... tao
thanh mot chinh thé thong nhit, ddng bo cé tac
dung khuyén khich cong chtrc hanh chinh vuwon
1én trong hoc tap va cong tac.

Tam 13, xay dung tiéu chi dam bao chit
luong, danh gia chét lwong cong chirc sau dao
tao, bdi dudng. Trong qua trinh danh gia chat
luong cong chirc can chu y kinh nghiém cua
Phap, Singapore: chat luong cong chirc khong
nam & bﬁng cép trinh d6 dao tao, ma chu yéu la
nang luc thuc hién cong viéc. Do d6, cac cip
lanh dao, quan 1y khong nén dé cap dén chat
lwong ddi ngii cong chire bang viée thong ké sb
luong cac loai bang cip cua cong chire, boi vi
bang cip chua thyuc sy phan 4nh ding ning luc
lam viéc cua cong chirc.

4. KET LUAN

Mdi quéc gia déu c6 nhiing loi thé so sanh
khéc nhau, véi tong hoa cac yéu t6 nhu dia 1y,
lich sir, van hoa va ché do chinh tri.... nhung
déu mong mudn huéng dén xay dung nha nudc
hiéu lyc, hiéu qua va thinh vuong. Bai viét la
sy phan tich, danh gid khai quat vé kinh
nghiém ctia mot sé nuwéc nhur Phap, Singapore,
Trung Qudc, Nga trong cong tac dao tao, boi
dudng d6i ngii can bd, cong chirc & nhidu khia
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canh khac nhau. Bai viét 1a sy tong két thuc
tién, ham chtra nhiéu ndi dung mang tinh goi
m& nham giip cac nha lanh dao, quan ly, co
quan hoach dinh chinh sach c6 thém chit liéu
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moi trong qua trinh trién khai hé théng giai
phap nhim ning cao chét lugng cong tic dao
tao, boi dudng doi ngii can bg, cong chuc Viét
Nam trong giai doan hién nay.
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