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1. PAT VAN PE

Trude yéu cau méi, doi héi doi ngii can bo quan 1y gido duc
cde cdp c¢é di nang lue dap g nhiém vu trong boi canh mai.
Vi vy, viéc doi méi cong tac boi dwéng can bé quan 1y gido
duc néi chung va phé hiéu truong cdc truong noi riéng can
thwe hién mot cach co hé théng, tir muyc tiéu, noi dung, chuong
trinh dén phwong phdp boi dwéng theo hwéng phdt trién ning
lyc thyc hién nhiém vu. Trong bai viét nay, chung toi trinh bay
khdi niém ky ning quan Iy, thie trang boi dudng kj nang quan
ly cho ph6 hiéu trucng. Tir d6, dé ra cdc gidi phéap boi dwong
ky nang cho pho hiéu truong truong trung hoc co so.

ABSTRACTS

In response to the new requirements, the education
management staff at all levels is required to meet the task in
the new context. Therefore, the renovation of the fostering for
educational managers in general and for the vice principals of
schools should be implemented in a systematic way, from
goals, contents and programs to fostering methods should be
designed in accordance with direction of developing capacity
to perform tasks. In the article, we present the concept of
management skills, the reality of improving management skills
for the Vice Principal. Since then, propose solutions to foster
skills for the vice principals of secondary schools.

duc hién nay. Tuy nhién, nguoi can by quan ly

Nguoi can by quan 1y gido duc c6 vai tro
quan trong trong d6i méi gido duc, 1a mot trong
nhimg lyc lugng tryc tiép gop phan hoach dinh
chu truong, chinh sach, dé an, chién luoc va cac
nhiém vu d6i méi gido duc, 1a mot nhan t6 quan
trong quyét dinh su thanh cong ctia d6i mai gido
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gido duc van con boc 16 nhitng han ché nhét dinh.
Trong do, nang luc va k¥ ndng quan ly ciia mét
s6 can bd quan 1y con bét cap. Phan 16n phé hiéu
truong tai cac truong thiéu chu dong, kho khin
trong viéc phat hién va giai quyét cac van dé thuc
tién dit ra do kién thirc va ky ning quan 1y con
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han ché (Truong Lién Phong, 2006). Bé khic
phuc, nguoi pho hiéu truéng can phai thuong
xuyén bdi dudng cac nghiép vu quan 1y, mot yéu
t6 rat quan trong trong viéc nang cao ning lyuc
lanh dao cho can bd quan 1y tai cic trudong.

2. CAC KHAI NIEM

K¥ néng quan ly la gi? Theo dinh nghia
rong, k¥ ning quan 1y bao gdm nhiing k¥ ning
nghé nghiép cho phép ban quan 1y cong viéc va
con nguoi mot cach hi€u qua. Mac du mot )
k¥ niang cu thé s& khac nhau, tiy nganh nghé,
nhung ciing c6 mot loat k¥ ning phd bién co
thé 4p dung cho hau hét moi méi truong lam
viée. K§ ning quan 1y anh hudng rat 16n trong
viéc tao ra dong lyc lam viéc cho tap thé nha
trudng. Néu nguoi can bd quan 1y thuong xuyén
bdi dudng ki ning quan 1y s& tao ra hiéu qua cao
trong cong tac quan ly ciia mdi trudng, mdi cip
hoc trong chwong trinh gido duc phd thong.

K¥ nang quan 1y c6 vai trd quan trong tac
dong dén do6i ngii gido vién. Trong bdi viét
“Boi dudng can bd, cong chirc trong qué trinh
cdi cach hanh chinh” cua tic gia Nguyén Thi
La da dé cap dén vai tro, y nghia ctia viéc boi
dudng can b, cong chirc. Tac gia cho rang boi
dudng cong chire 1a nhiém vu thuong xuyén, co
¥ nghia quan trong, gop phan tich cuc trong
viéc nang cao trinh d¢ chuyén mon, nang luc
cong tac, chat lwong va hiéu qua lam viéc cia
can bg, cong chirc, vién chirc. Muc tiéu clia bdi
dudng nhdm nang cao chét luong can bd, cong
chire khong chi gop phan xdy dung doi ngii can
bd, cong chic dap ung yéu cau ciia mot nén
hanh chinh trong sach, viing manh, chuyén
nghiép ma con c6 tac dong tich cyc dén nhidu
mat cua doi séng kinh té - xd hoi, bao dam
qudc phong - an ninh (Nguyén Thi La /2015,
tr.32-35). Trudc xu hudng toan cau hoa di va
dang tac dong, lam thay d6i hang loat van de.
Trong d06, gido duc va dao tao cling phéi phat
trién khong ngimg, méi c6 thé dap ung dugc
nhu cau phat trién cia xi hoi va yéu cau hoi
nhap. Nguoi pho hiéu truong la mot trong
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nhitng nhan t§ quan trong sy phat trién cia gido
duc. Chat lwong do6i ngii pho hiéu truéng phu
thugc vao chit luong dao tao ban dau va qua
trinh bdi dudng.

Trong qua trinh quéan ly, ngudi phé hiéu
trieéng khong thuong xuyén bdi dudng ky ning
quéan 1y, thi s& tut hau vé kién thirc, k¥ ning,
lang ting trong quan 1y, anh hudng truc tiép
dén cong tac quan ly, dén chat lugng gido duc
tai truong.

Do d6, viéc bdi dudng ky ning quan ly
cho phé hiéu trwéng nham ning cao ning luc
quan 1y, can phai nghién ciru dé dé ra nhimg
giai phap hiru hiéu va co6 tinh kha thi dap ung
yéu ciu vé nang cao sd lugng, chat luong doi
ngil phd hiéu trucng, dap Gmg yéu cau ngiy
cang cao cua gido duc trong giai doan mdi.

3. THUC TRANG KY NANG QUAN LY
VA BOI DUONG KY NANG QUAN LY
CUA PHO HIEU TRUONG TRUONG
TRUNG HQC CO SO, QUAN 2, THANH
PHO HO CHi MINH

2.1. Thue trang dinh gid vé kj ning qudn Iy
ciia pho hi¢u truéng, trwong trung hoc co’ so,
Quin 2, Thanh phé Ho Chi Minh

Thuc hién Nghi quyét 40/2000/QH vé
d6i m6i chwong trinh gido duc phd thong, tir
nam hoc 2006 — 2007, nganh gido duc da thuc
hién d6i méi chuong trinh ndi dung gido duc
trung hoc co s& nhim nang cao chat lugng
giao duc toan dién, phat huy tu duy sang tao va
nang lyc tu hoc ciia hoc sinh, dap tng yéu cau
ctia x4 hoi vé ngudn lyc con ngudi. Trong Xu
thé do, ngudi pho hiéu trudng trudng trung hoc
co s& phai c6 du niang luc quan 1y dé t6 chic
d6i méi noi dung, chwong trinh gido duc trong
cac nha trudong, nang cao chét lwgng gido duc
toan dién. Dé danh gia diéu nay chung t6i khao
sat hiéu trudng, phd hiéu truéng cung doi ngl
gi4o vién truong & Quan 2 cho thay:

Ghi nhén két qua khao sat cho thay: phd
hi€u trudng truong trung hoc co sé Quan 2 da
thyc hién tot mot s6 ky nang quan 1y nhu: Ky
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nang ra quyét dinh; phong cdch lanh dao; Ky
nang phdn tich vin d@é va ra quyét dinh; k¥
ning hop tac day manh tinh than dong doi; ky
ndang lanh dao; ky nang xay dung mdi quan he,
cac k¥ nang trén déu c6 PTB>2,00 (& mirc do
rat tot). Mot sé ky ning quan 1y dugce pho higu

truong thuc hién mic d6 trung binh nhu: Ay
nang dam phdn va té chire cuée hop; ky ndng
ung xir, giao tiép; ky nang tw dong vién; kha
ndng phdt trién va sang tao, kj ning lam viéc
nhom. Cac ky nang trén c6 1,70<DTB<2,00
(Mtc d6 trung binh).

Bang 1: Panh gia vé k§ ning quan Iy ctiia pho hiéu trudng, trudng trung hoc co sé, Quén 2,

Thanh phé H6 Chi Minh
— | The
Mire dd
ue do X bac
T Cac ky nang quin 1y Khong tét Tét Rét tét
SL| % |SL| % |SL| %
1 |K¥ ning dam phan va td chirc cudchop | 100 | 39.1 | 98 | 38.3 | 58 |22.7| 1.76 | 15
2 |K§y nang ra quyét dinh 49 | 191 [ 124 | 484 | 83 [324| 213 | 1
3 |K¥ ning lam viéc nhém 124 | 484 | 72 | 28.1| 60 (23.4] 1.98 | 9
4 [Phong cach lanh dao 63 | 246 | 113 | 44.1 | 80 [31.3] 2.07 | 2
K§ nang vé hoach dinh, t6 chirc va
g |y hang ve hoach G, 1o CUC V& g2 1 340 | 90 | 352 | 79 |30.9| 1.97 | 10
diéu hanh
6 |Ky ning lanh dao 80 | 313 | 94 | 36.7 | 82 (320| 201 | 6
7 |K§y nang Gng xur, giao tiép 105| 410 | 88 | 344 | 63 |246| 184 | 11
8 |K¥ nang truyén thong 91 | 355 | 78 | 30.5 | 87 |34.0| 1.75 | 17
9 |Ky ning ty dong vién 98 | 383 | 66 | 258 | 92 (359| 1.98 | 9
10 |K¥ nang phén tich van dé, ra quyétdinh | 75 | 29.3 | 92 | 359 | 89 [34.8| 2.05 | 3
11 |K§ ning phén tich tai chinh va dinh luong| 80 | 31.3 | 96 | 37.5 | 80 [31.3| 2.00 | 7
12 |Kha ning phat trién va sang tao 134 523 | 66 | 25.8 | 66 |25.8| 1.81 | 12
13 |Kha ning xir 1y céc chi tiét 144 | 56.3 | 23 | 9.0 | 89 [34.8] 1.79 | 13
14 |K§¥ niang giai quyét van dé 145 | 56.6 | 45 | 17.6 | 66 [25.8| 1.69 | 16
15 |K§¥ niang phat trién tAm nhin chién lugc| 120 | 46.9 | 76 | 29.7 | 60 [23.4| 1.77 | 14
16 |K¥ ning xdy dung mdi quan hé 87 | 340 | 80 | 31.3 | 89 |34.8]| 2.01 6
17 [K nang hop tic ddy manh tinh than| o7\ ) 01 25 | 081 | 97 |37.0| 204 | 4
dong doi

Nhiém vu ctia ngudi pho hi¢u trudng trong
truong trung hoc co s& nham quéan 1y va thyc
hién cac hoat dong chuyén moén trong nha
truong, tham muu cho hiéu trudng vé viéc phan
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(Nguon: Téc gia khdo sat)
cong giang day cho gido vién ddu nim hoc va
tung hoc ky. Bén canh do, truc tiép theo doi
tinh hinh giang day hoc tap cua hoc sinh, nhan
xét va ky sd dau bai K6, 8 hang tuan; quan ly



PO QUANG TRUNG

hoat dong day thém, hoc thém ctia nha truong
va truc tiép phu trach, theo dbi va nim bit tinh
hinh hoat dong cua cac to chuyén mén. Phu
trach cong tac kiém tra hd so, danh gia thuc
hién quy ché chuyén mén cia gido vién thudc
cac to chuyén mon. Phu trich cong tic boi
dudng chuyén mon, nghi€p vu cho can bg giao
vién. Truc tiép phu trach viéc phan 16p, bién
ché dau cép, diéu chuyén hoc sinh chuyén 16p
trong ndi by nha truong. Phy trach cong tac
danh gia xép loai hoc sinh vé& hoc lyc, hanh
kiém. Phu trach cong tac bdi dudng hoc sinh
gioi, phu dao hoc sinh yéu kém. Phu trach cong
tac tu danh gid va kiém dinh chét luong gido
duc, trién khai thuc hién ké hoach chién lugc
ctia nha truong. Tuy vay, mot sd k§ ning quan
ly ma phé hiéu truong thuc hién con han ché,
yéu kém nhu: kha nang xir Iy cdc chi tiét; ky
nang giai quyét van dé; k§ nang phat trién tam
nhin chién lugc; kj ndng truyén thong, kj ning
dam phén va t6 chirc cudc hop. Cac ky ning
trén c6 DTB<1,80 (muc do yéu).

Nhu vay, ky nang quan ly ctia pho hi€u

truong cac truong trung hoc co s¢ Quén 2,
Thanh phé H6 Chi Minh nhin chung méi mirc
d6 trung binh. Mot s6 k¥ nang quan 1y c6 vai
trd quan trong dé thuc ddy pho hiéu trudng
phat trién cling nhu d6i méi nha truong nhu
ky nang tdm nhin, k§ ning dam phan va to
chtc cude hop... con han ché trong khi nhiing
k¥ ning quan 1y nay giit vai trd rat quan trong
trong phat huy nang luc ciing nhu dam bao
hi€u qua trong cong tac quan ly chuyén mon
clia ngudi phé hiéu trudng dap ing yéu ciu xa
hoi hién dai.
2.2. Pdnh gid vé thuwe trang boi dwong ky
ndang qudn ly cho pho hiéu truwong truong
trung hoc co sé, Quin 2, Thanh phé Ho
Chi Minh

Murc do thuc hién vé nhu cau bdi dudng
k¥ nang quan 1y cho pho higu truong véi diém
trung binh 1.99 (Muc d6 it thuyc hién). Trong
d6, “Nhu cau vé ngi dung boi duéng” ¢ tri
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trung binh cao nhit (X = 3.42 mac do biéu

hién va X =263 ). Qua tim hiéu thyc té, cho
thiy: Voi sy thay d6i nhanh chéng vé cong
nghé, phuong phap cong véi truyén thong hiéu
hoc cua nhan dan Viét Nam. Nhu cau vé noi
dung boi dudng xuédt phat tir su thay doi
chuong trinh gido duc, sach gido khoa mdi, ly
luan vé chuong trinh gido duc trung hoc co so,
d6i moi vé mat 1y luan so véi thuc tidn, va ap
dung vao thyc tién d6 nhu thé nao. Do vay,
ndi dung bdi dudng rat quan trong dé gip pho
hiéu truong c6 nhitng hiéu biét cu thé vé ky
ning quan 1y, bén canh dé co thé van dung
dugc cac 1y thuyét dé hinh thanh k¥ ning quan
Iy va c6 thai do dung trong qua trinh st dung
cac k¥ niang quan 1y phu hop véi thuc tién dé
nang cao hiéu qua gido duc nha truong. Do
vay, danh gia vé “156 héng”, thiéu sot, han ché
cia nguoi pho hiéu truong trong qué trinh
thuc hién cong tdc quan ly nha truong co y
nghia v6 cung quan trong.

Yéu t6 “Kiém tra, dinh gid qua trinh bdi
dudng” 1a nhu cau cin thiét cia mdi pho hiéu
truong trong ky bdi dudng dé nang cao ky
ning quan ly. Két qua hoat dong bdi dudng k§
nang quan ly cho pho hi¢u trudng thuc sy 1a
diém phat huy cho mdi phé hiéu trudong trong
qua trinh tham gia bdi dudng dé thdy dugc ca
nhan di c¢6 vu diém gi va nhugc diém nao can
khic phuc.

Nhu ciu “Phwong phdp béi dudng..” véi
2.02 1a yéu té ky vong th 2 cta pho hiéu
truong vé hoat dong boi dudng kj ning quan
ly. Thue té, thuc hién nhiém vu cua ngudi pho
hiéu truong hién nay niang né, nguoi phod higu
trudng khong chi tham gia cong tac quan ly nha
truong ma con chiu trach nhiém chinh trong
hoat dong chuyén mon ctia nha truong. Do vay,
cac phuong phép bdi dudng k¥ ning quan ly
phu hop v6i diéu kién khach quan ciing nhu
chi quan ctia mdi phé hiéu truong s& 1a dicu
kién co ban phat huy vai tro tich cuc, chi dong
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ctia mdi pho hiéu trudng tao tién d& nang cao
chat luong bdi dudng ky nang quan 1y cho phd
hi€u trudng.

Céac ndi dung khac nhu: Muc tiéu boi
dwdng; Hinh thirc boi dudng (trwc tuyén, tip

trung, hoi thao - tdp hudn,...) 1a nhu cau can
thiét ctia mdi pho hiéu truong khi duwoc tham
gia boi dudng. Tuy nhién, thi ty wu tién sau
cac yéu t6 vé ndi dung dén phuong phap dén
kiém tra, danh gia.

2.5
2.21
1.98 2.02 2
2
1.76
1.5
1
0.5

Hinh 1. Biéu d6 thé hién thuc trang thue hién nhu cau bdi dudng ki ning quan 1y cho phé hiéu trudng

Nhu vay, tir két qua nghién ctru cing biéu do
vé cho thay: Trong quy trinh bdi dudng ky ning
quan 1y cho pho higu truéng, khau dau tién 1a xac
dinh nhu ciu bdi dudng. Mic du viy, két qua khao
sat cho thiy danh gia nhu cau bdi dudng cho pho
hi¢u trudng cac trudng trung hoc co s¢ Quan 2 da
thuc hién tuy nhién mang tinh qua loa, dai khai
thudng tién hanh 6 at theo chu truong hodc dinh ky
chua co su chon loc. Mac du Quén 2 ¢6 ti 1€ pho
hiéu truéng co6 trinh d¢ chuyén mon dat chuan
va trén chuén, song s6 luong va chit lwong pho
hiéu trudng con nhiéu han ché. Bén canh do,
trong nhiéu nim qua cac cip lanh dao chua
thyc sy duoc quan tim nhiéu dén bdi dudng k¥
nang quan ly cho pho hiéu trudng, co chang chi
1a hoat dong boi duong dinh ky, chuyén mon
cho d6i ngii gido vién. Thuc té cho théy, viéc
bdi dudng ki nang quan 1y cho phé hiéu truéng
chua duge t6 chirc thuong xuyén, chua co cic
bién phap quan 1y dé nang cao chét luong cho
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d6i ngii nay (chi to chirc bdi dudng theo thoi
diém: khi c6 dot bdi dudng cta So thi pho hiéu
truong tham gia bodi dudng trong 1 - 2 tudn).
Viéc danh gia nhu cau bdi dudng khong duoc
thuong xuyén qua ting chuong trinh bdi dudng
cling dan dén viéc xac dinh nhu cau bdi dudng
chua sat voi thuc té; chua c6 su chudn bi tot
cho cong tac danh gia nhu cau bdi dudng.
3. GIAI PHAP BOI DUONG KY NANG
QUAN LY CUA PHO HIEU TRUONG
TRUONG TRUNG HQC CO SO, QUAN 2,
THANH PHO HO CHi MINH
3.1. Xdy dwng néi dung chwong trinh béi
duong theo huong ting ky nding va dap irng
yéu cdu thuece tién

Chuong trinh bdi dudng phé hiéu trudng
can xac dinh nhu cau ciia nganh gido duc — dao
tao trong xu thé hoi nhap, hop tac va phat trién
can c6 nhimng nha quan 1y doc 1ap, tu cha, ning
dong sang tao; xac dinh nhu cAu can bdi dudng
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ctia hoc vién - Nhirng nguoi truc tiép tham gia
hoat dong bdi dudng.

Chuong trinh bdi dudng k¥ ning quan ly
cho pho hiéu truong phai bam sat nhitng ti€u
chuan quy dinh vé Chuan phé hiéu truong cac
nganh hoc va cia bac trung hoc co sé va chuén
cac chirc danh quan ly khac cua bac trung hoc
CO sO.

Noi dung, chuong trinh, tai liéu boi dudng
dam bao can d6i hai hoa gitra Iy thuyét véi thuc
tién quan 1y nha truong;

Gi4o trinh, tai liéu boi dudng phai da dang,
phong phti, phu hop va dép img cac muc ti€u ndi
dung chwong trinh d& ra.

3.2. P6i méi phwong phdp, hinh thirc giing
day ciia giang vién boi dwong

Thir nhdt, d6i méi phuong phap day hoc
nham dat duge muc tiéu dao tao la cung cép
cho nguoi hoc nhitng tri thue, rén luyén nhitng
k¥ ning, thai do nhat dinh, cin thiét dé dap ung
yéu cau cong tac. Do d6, truyén dat cho hoc
vién tri thirc nao? Ky nang gi? Thai d6 ra sao?
phu thudc rat 16n vao ndi dung giang day bdi
dudng. Phuong phap giang day du c6 tién tién,
nhung ndi dung bdi dudng lac hau thi hoc vién
ra truong khong dap Gng duoc yéu ciu cong
tac. Nguoc lai, ngi dung giang day hién dai
nhung phuong phap don di€u, khong kich thich
tinh than tich cuc hoc tap cua hoc vién thi muc
dich bdi dudng ciing kho dat dugc. Vi vy, dbi
moéi phuong phap giang day phai duoc tién
hanh dong thoi voi ddi méi ndi dung giang day.
Dé dap tng doi hoi nay, mdi co so boi dudng
phai xac dinh “chuén dau ra” cho mdi chuong
trinh bdi dudng. Xac dinh diy da cac yéu ciu
vé kién thirc, k¥ nang, thai ¢ cua hoc vién can
dat dugc khi ra truong. Trén co s& do hoan
thién chuong trinh bdi dudng, chuwong trinh
mon hoc, bién soan dr:iy du hé th(”')ng giao trinh,
tai liéu tham khao véi sy chuan muc vé kién
thirc, da dang vé nodi dung dé phuc vu tdt cho
hoat dong day va hoc.

Thir hai, qua trinh day hoc 1a qua trinh tac
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dong twong hd gilta ngudi day va nguoi hoc.
Ngudi day can phai nim bat duoc kha ning,
tinh than, thai do ctia ngudi hoc va phat huy
tinh tich cuc cua ho. Nguoc lai, nguoi hoc phai
c6 diéu kién dé chu dong trinh bay kha ning
tiép nhan thong tin va nhimg vin dé lién quan
khac trong qua trinh hoc. Vi vy, ) luong hoc
vién trong 16p hoc can duge b tri phu hop, tao
diéu kién cho su tac dong tuong hd co thé xay
ra (t6i da mot 16p 1a 50 hoc vién).

Thir ba, co s& bdi dudng can c6 ké hoach
dé xay dung phong hoc du dién tich dé bién ché
s6 lwong hoc vién thich hop, tranh viéc don 16p
mic dau cung noi dung hoc tap. Pap tng doi hoi
trén, luc lugng giang vién ciing phai duoc tuyén
chon, bdi dudng thuong xuyén dé bao dam c6
du giang vién gidng day cho tung 16p chuyén
nganh. Bén canh do6, viéc dau tu phuong tién k¥
thuat va cac diéu kién phuc vu giang day hoc tap
khac nhu phong doc, sb luong dau sach, hé
thong phim, anh, tu liéu... phai duoc xay dung,
thu thap tich liy thuong xuyén dé dam bao cho
viéc phuc vu d6i méi phuong phéap day hoc.

Thir twr, d6i m6i phuong phap giang day
phai tién hanh thdng nhét trong co sd boi
dudng. Két qua boi dudng cua nha trudng
chinh 13 mic d6 dat dugc cac yéu cau cla
“chuan dau ra” ciia mdi hoc vién. Pay la két
qua chung cta ca trudng ma trudc hét 1a cia
cac don vi gido duc. Tri thic, k¥ nang, thai do
nghé nghiép do mdi khoa, bd mén truyén dat,
rén luyén cho hoc vién la mdt bo phéan cau
thanh nén “san pham” bdi dudng cua nha
truong. Nhitng bd phan nay tuy co tinh doc lap
nhung lai tic dong hd tro nhau rat 16n trong
qué trinh bdi dudng. Thiéu hodc yéu bat ky mot
bd phan nao ciing s& khong cho ra “san pham”
hoan chinh dugc. Hoc vién khong nim chéc
kién thirc vé quan 1y dai cuong thi kho c6 thé
tiép thu kién thirc quan 1y chuyén nganh hoic
tiép thu chip va, khong hé thong, tat yéu sé dan
dén han ché kién thuc, ning luc. Nhu vay, dbi
méi phuong phap day hoc phai dugc thuc hién
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& tt ca cac khoa, bd mon cling nhu cac don vi
gido duc. Nha truong can co bién phap tac
dong, kiém tra, danh gia timg don vi nham phat
huy tdi da tinh chu dong, sang tao cia mdi don
vi, tao nén phong trao ddi méi sau, rong trong
day hoc mét cach thyc té va hiéu qua.
4. KET LUAN

Thuc trang boi dudng ky ning quan 1y cho
pho hiéu trudéng da dat dugc mot s6 vu diém

TAI LIEU THAM KHAO

nhit dinh vé& kiém tra, danh gia, nhan thuc da
ding dén... dat dwgc muc tiéu boi dudng; noi
dung bdi dudng; phwong phap, hinh thuc to
chte boi dudng; danh gia két qua boi dudng.
Céc giai phap dua ra nhim nang cao ning luc
lanh dao nha trudong dap Gmg doi méi gido duc
trong thoi ky cong nghiép hoa, hién dai hoa dat
nude di dap ung duoc yéu cau doi méi cin ban
va toan dién gido duc trong giai doan hién nay.
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