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Trong béi canh héi nhdp quéc té toan dién va ciing voi nhimg thay
doi trong gido duc giai doan hién nay doi hoéi cdc trieong dai hoc
phdi duy tri wu thé canh tranh riéng biét va chii trong hon viéc doi
méi sang tao, khéng ngimg cdi tién phiong phdp qudn 1y. Pic
biét, khi viéc dp dung cong nghé IoT (Internet of Things) két noi
van vit da sir dung khong gian sé dé két noi va diéu khién cdc dong
chuyén dgng dé vin hanh hé thong théng minh trong diéu kién ddp
vmg xu thé cuéc Cach mang cong nghiép 4.0 thi cang doi héi sue
doi moi manh mé trong cdch tiép can quan . Qudn Iy chat hrong
toan dién (Total Quality Management - TOM) la m¢t trong nhitng
giai phap dwoc nhiéu truong dai hoc trén thé gioi lya chon dé dat
dwoc muc tiéu nay (Michael, Sower, Motwani, 1997). Cac truong
dai hoc noi chung va cac truong dai hoc vé Y — Dugc ni riéng tqi
Thanh pho Ho Chi Minh dé va dang cé xu huéng timg budc doi
maoi moi hoat dong trong do dac biét la hoat dong dao tao, cdac
triong can phdi xdy dung va ndng cao chat lwong dao tao theo mé
hinh quén 1y chat lwong toan dién (T Q]\/[) két hop dp dung cong
nghé IoT duwgc xem nhie la mét cach tiép cin phi hop, tao tién de
cho cac truong dai hoc vé Y - Dugc & Thanh pho Hé Chi Minh
thuc hién thanh cong viéc déi méi quan ly hoat dong dao tao trong
diéu kién cuoc cach mang cong nghiép 4.0 dang hién dién va tién
trién rdt nhanh chéng, gép phan ndng cao chat heong ddo tao cia
cdc truong vé Y — Duoc tai Thanh phé Ho Chi Minh néi riéng va
clia ca nuoc noi chung.
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1. PAT VAN PE

ABSTRACTS

In the context of comprehensive international integration with
changes to current education requires universities to maintain a
distinct specially competitive advantage and focus more on
innovation, improving non-stop management methods; In
particular, when the use of 10T (Internet of things) technology
uses digital space to connect and control motion streams to
operate the intelligent system during the context of the Fourth
Industrial Revolution, which requires more and more indeed
change in management. Total quality management (Total
Quality Management - TQM) is one of the solutions chosen by
many universities around the world to achieve this purpose
(Michael, Sower, Motwani, 1997). Universities in general and
of Medicine and Pharmacy in Ho Chi Minh City in particular
have tended to step by step innovate all activities, especially
training activities; system of universities need to be built and
consolidated the internal quality assurance and a
comprehensive quality management model (TQM) is considered
as an appropriate approach, creating a premise for the
University of Medicine and Pharmacy in Ho Chi Minh City to
successfully implement training management innovation. In the
event that the Industry 4.0 is present and quickly progress,
which contributes to improving the training quality of the
Medical and Pharmaceutical schools in Ho Chi Minh City in
particular and the whole country in general.

trinh tao ra tri thirc moi (Koch & Fisher, 1998)

Dua trén y tudng ban diu cua Crosby
(1979) va Deming (1986), mot sb hoc gia tin
rang quan 1y chit luong toan dién - TQM
(Total Quality Management) la mdt lya chon
phtt hop dé cac truong dai hoc c¢6 thé thich ing
v6i nhing thay doi trong gido duc dai hoc.
Nhitng ¥ kién tranh luan vé cai cach gido duc
luén xoay quanh viéc ning cao chit luong dao
tao va cac hoat dong phuc vu nguoi hoc. Mac
di TQM dau tién dugc d& xuat ap dung trong
linh vuc san xuét, ché tao, nhung nhiing
nguyén tic ciia n6 van hoan toan phu hop dbi
véi viéc nang cao chét lugng gido duc dai hoc
thong qua viéc chi trong cai tién lién tuc. Céac
co s& giao duc dai hoc cd thé dugc xem nhu
mot moi truong nang dong, dic trung, boi qua

va trién khai 4p dung cac nguyén tic TQM co
thé rat hitu ich. Méi trudng gido duc ngay nay
v6i xu thé hoi nhap toan khu vuc trong didu
kién cudc cach mang cong nghiép 4.0 da dat ra
yéu cau ddi v6i hoat dong dao tao phai nang
cao chét luong dao tao dé théa man nhu cau
ctia sinh vién va xa hoi. Pap tmg dugc yéu ciu
thyc té cong viéc doi hoi ngay cang cao, ngiy
cang phat trién manh mé& vé khoa hoc k¥ thuat
pht hop v6i su phat trién cua thé gisi
2. CO SO LY LUAN VE TQM VA UNG
DUNG TQM TRONG CAC TRUONG
PAI HOC
2.1. Qudn ly chét lwong toan di¢n (TOM)

Khai niém quan 1y chit lugng toan dién
cua W. Edwards Deming dugc xem 1a mdt cach
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tiép can quan ly hudéng téi thanh coéng dai han
thong qua sy hai long cua khach hang. Sy hai
long cua khach hang sé dat dugc thong qua
viéc cai tién lién tuc cac qué trinh san Xuét va
cung ung dich vu; cai tién san phém, dich vy;
va cai tién van héa tai chinh noi ho lam viéc
(Rao et. al, 1996). Theo quan diém hién dai,
TQM la hé théng quan 1y ap dung ddi véi mot
t6 chirc chu trong khach hang, co sy tham gia
cua nhan vién trong hoat dong cai tién lién tuc.
TQM sir dung chién luge, dit liéu va cach thirc
truyén thong hiéu qua dé tich hop cac quy tic
chét luong vao van hoa va céac hoat dong cta td
chtc. M6 hinh TQM hién dai bao gébm 8
nguyén tic: Cha trong khach hang, tim huyét
hoan toan ctia nhan vién, tu duy qué trinh, hé
théng tich hop, cach tiép can chién lugce va hé
théng, cai tién lién tuc, ra quyét dinh dya trén
dit lidu va truyén thong - giao tiép.

Vé mit ly thuyét, TQM doi hoi c¢6 su tham
gia cua tit ca cac bd phan va nhan vién ciia mot
t6 chirc. Pdc trung cia md hinh quan 1y chit
luong tong thé 1a & chd nd khdng p dit mot hé
thong cimg nhic cho bét ky co s¢ dao tao dai
hoc ndo, nd tao ra mdt nén “Van héa chit
luong” bao trum I&n toan bo qua trinh dao tao.
Triét ly ciia quan 1y chét lugng téng thé 14 tit ca
moi nguoi bat ky & cuong vi ndo, vao bat ky
thoi diém nao cling déu 1a ngudi quan 1y chat
luong cia phan viéc minh duoc giao va hoan
thanh n6é mot cach tét nhét, véi muc dich tdi cao
la thoa man nhu cau cua khach hang.

2.2. Ap dung TOM trong gido duc dai hoc

Ban diu, mé hinh TQM duogc phat trién va
tmg dung dé tai cdu truc cac doanh nghiép véi
muc dich cai tién chat lugng. Nhu cau nang cao
chat lugng dao tao nham dap g nhitng nhu
cau thay d6i cua nguodi hoc va xi hoi di thic
day nhiéu hoc gia va cac nha quan 1y gido duc
ap dung cic nguyén tic TQM cho t6 chirc ciia
minh. Michael, Sower, and Motwani (1997)
khing dinh rang viéc ap dung hiéu qua cac khai
niém TQM trong moéi truong hoc thuat sé giup

phat trién thanh truong dai hoc tién tién, thu hut
can b, giang vién va sinh vién c6 chat luong
cao, duy tri sinh vién hién thoi va trién khai
hoat dong cua truong hi€u qua. Vé ban chét,
cac truong dai hoc hoan toan khéc biét voi cac
t6 chirc khac va phai ddi dién voi nhiing thach
thuc riéng biét (Koch & Fisher, 1998). Do vay,
viéc phai diéu chinh trong qua trinh trién khai
ap dung TQM 1a can thiét va diéu chinh theo
hudéng chu trong hon vao hoat dong dam bao
chat luong (Asif & Raouf, 2013).

Bonstingl (1992) tém tat chi tiét cach thic
ap dung TQM trong cai cach gido duc dai hoc.
Theo d6, nguyén tic co ban dé ap dung TQM
ddi véi cac co s giao duc dai hoc la quan hé
hop luc giita giang vién va sinh vién, cai tién
lién tuc bang tdm huyét ciia giang vién, danh
gid qua trinh dao tao va hoc tap vai vai tro 1anh
dao hi€u qua ctia bd phan quan 1y ciing nhu cac
giang vién 1au nam. Mi quan hé hop luc giira
giang vién va sinh vién 1a rat quan trong, dic
biét 1a khi sy hop luc nay dugc chuyén hoa
thanh cac hoat dong lam viéc nhom va hop tac
xuyén subt trong truong. Bonstingl (1992) ciing
lvu y thém rang trong mot to chirc ap dung
TQM, mdi nhan vién déu duoc xem 1a mot nha
cung cép, dong thoi ciing 14 mot khach hang.
Truong dai hoc va giang vién 1a nha cung cép
tri thirc, moéi truong va cong cu hoc tdp cho
sinh vién. Trong khi cac truong dai hoc va
giang vién cung lam viéc dé phat trién ning luc
cua sinh vién, sinh vién s€ hoc tap va nghién
ctru dé phat trién ban than va chinh 1a khach
hang chu yéu cua cac giang vién va cia truong.
Do do, cht trong sinh vién dugc xem la mét
nguyén tic quan trong dbi véi viéc ap dung
TQM trong truong dai hoc.

Mot nguyén tic quan trong khac cia TQM
khi ap dung trong cac truong dai hoc la nguyén
tac cai tién lién tuc (Bonstingl, 1992). Cai tién
lién tuc trong moi truong han lam doi hoi
nhing nd luc két hop trong toan bd co sé gido
duc tir cap lanh dao dén doi ngii can bo, giang
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vién, nhan vién dé thyuc hién cac hoat dong tu
danh gia va cam két d6i mdi thuong xuyén.
Diéu d6 nghia 12 TQM bao ham viéc phan tich
hé théng mot cach tron ven va quyét dinh cac
qua trinh ¢6 van dé anh huong dén chét luong
dau ra. Cu thé, cac truong dao tao bac hoc cao
hon s€ phai danh gia cac qua trinh su pham anh
hudng dén chét lugng cia sinh vién tot nghiép.
Nhu vy, doi hoi ¢6 sy cam két cua giang vién
& cac cap khac nhau trong truong. Yéu td quan
trong cubi cing ciia TQM 1a vai tro lanh dao
clia quan 1y cép cao trong truong dai hoc. Bo
phan quan ly cta truong phai lya chon nhiing
dai dién giang vién lau nam hoac cac giao su
dau nganh tiéu biu sin sang va c6 kha ning
tham gia vao dy an trién khai TQM. Su tin
tuong vao cac nguyén tic cia TQM cing voi
tam huyét ddi voi truong ciing nhu k¥ ning lién
nhan céach tdt co thé giup nhitng nguoi lanh dao
xac dinh vai trd va dinh huéng tuong lai cta
truong (Michael et al., 1997). bé tao dung van
hoa chét luong dich vu va cam két chat luong
dai han, nhitng nguodi quan 1y cip cao va cac
giang vién du nganh can hd tro tuyét ddi cac
du an ap dung TQM khéng chi bang 15i n6i ma
con thong qua hanh dong (Temponi, 2005).
2.3. Qudn Iy chit lwong dao tao dai hoc

Trong dao tao dai hoc, quan ly chat luong
dao tao dai hoc la qua trinh to churc thuc hién
c6 hé thdng cac bién phap quan 1y toan bd qua

trinh ddo tao nhim dam bao va khong ngirng
nang cao chét luong dao tao dé dap tGmg yéu
cAu ngudi sir dung lao dong tir khau: tim hiéu
nhu ciu thi truong lao dong, thiét ké chuong
trinh dao tao dén cong tac tuyén sinh, t6 chirc
dao tao, kiém tra va danh gia két qua dao tao
dai hoc. Quan ly chit lugng dao tao trong linh
vuc dao tao dai hoc can xem xét tit ca cac vin
dé lién quan dén cung cép dich vu dai hoc sinh
vién, cac hoat dong trong linh vyc nay bao
gém: xac lap muc tiéu dao tao; xac lap cac
chuan muc chat lugng, thiét ké va tién hanh cac
chuong trinh dao tao dai hoc; giam sat giang
day, cac phuong phap xay dung va kiém soat
chét lugng, xay dung, ban hanh va thyc hién
quy trinh mot cach cong khai.

Quan 1y chét luong ddo tao dai hoc con la
qua trinh dao tao dwoc duy tri, phat trién voi 6
thanh t6 chinh: Muyc tiéu (M); ndi dung (N);
phuong phép (P); thay (TH); trd (TR); diéu
kién (PK) cing c6 mdi quan hé, tic dong qua
lai gitta ching theo quy luat khach quan va
khoa hoc. Quan ly chét lugng dao tao duoc
quyét dinh boi su tic dong cua hoat dong quan
1y va cac thanh té nham van dung ching theo
dinh hudng dat myc tiéu di dinh. Quan 1y chit
lugng dao tao phai thuc hién & moi khau, moi
noi, moi lic, tur dau vao, qué trinh dao tao va
dau ra cho t&i noi lam viéc cua sinh vién sau
khi tot nghiép.

.

QL

P <
\ PK

Hinh 1. So d6 quy trinh quéan 1y dao tao
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Quan ly chét luong dao tao dai hoc trong
cac co so giao duc dai hoc co thé nhin nhén 8
linh vuc quan 1y chéat luong (Piper, 1993):
quan ly dao tao; quan ly nghién ctru khoa hoc;
quan 1y dich vu cong dong; quan ly doi ngi
can bg; quan 1y sinh vién; quan 1y cac dich vu
hd trg dio tao; quan Iy ngudn luc tai san; quan
1y va diéu hanh nha truong. Trong mot don vi
gido duc dai hoc, cac quy trinh duogc thiét ké
cho tung Iinh vyc cu thé: du vao, qua trinh va
dau ra.
2.4. Ap dung TOM trong diéu kién cupc Cdch
mang cong nghiép 4.0
2.4.1. Trong hoat dong quan ly dao tao

Vi sy phat trién nhanh chéng cta cong
nghé, da din dén nhiéu thay doi trong qua trinh
dao tao. Giang vién khong day cho ngudi hoc
cai minh dang c6, ma phai hudng téi day nguoi
hoc sang tao ra cai moi. Hoc tap dé canh tranh
hodc dé khang dinh minh chtr khong phai dé
léy b?mg. Muc tiéu dao tao cua dai hoc khong
phai dé tao ra nhitng nguoi lao dong 1am cong
viéc nhu mot chu robot ma phai lam sao dat téi
trinh d6 con ngudi l1am ra dugc robot. Bén canh
do, tién bd cong nghé thong tin ciing lam xuét
hién nhiing loai hinh dao tao mai. Hé thong dao
tao truc tuyén, dao tao online 1a nhiing loai
hinh dao tao thach thirc cac phuong thuc dao
tao truyén thong. Pic biét trong bdi canh Luat
stra d6i, bd sung mot s6 diéu cua Luat Gido duc
Pai hoc chinh thirc ¢6 hiéu luc tir 01/7/2019
xac dinh “dao tao tir xa” 1a mét trong ba hinh
thirc dao tao & nudc ta, ddng thoi, dinh hudng
cua Pang, Nha nudc vé xdy dung xa hdi hoc
tap sudt doi do d6 cin nang cdp nghién ciu
phat trién loai hinh dao tao tir xa nham déap mg
v6i xu thé ciia cudec Cach mang cong nghiép
4.0 va phu hop voi luat sira dbi, bd sung mot sd
diéu cua Luat Gido duc dai hoc. Néu giao duc
truyén théng day cach doc, cach viét, thi gido
duc ngdy nay can day cac ky ning truy cép
Internet, k§ nang tim kiém thong tin trén mang,
cach tuong tac voi giang vién, cach lam viéc

online... ddy ciing 1a nhitng k¥ ning sdng con
cua nguoi hoc khi truéng thanh va vao doi.
Giang vién chuyén tir viéc truyén thu kién thic
sang hudéng dan sinh vién tiép can ding thong
tin can tim va biét loai bo nhing thong tin xau,
khong lién quan trén Internet. Hinh thuc dao
tao tryc tuyén MOOC ngay cang trd nén thinh
hanh hon. Trudc day sinh vién hoc ¢ truong, vé
nha lam bai tap. Gio thi ngugc lai, kién thirc ma
thy co giang day duoc sinh vién hoc ¢ nha qua
tryc tuyén, va dén 16p chi dé tuong tac voi thay
o, dé hoi nhitng gi ho chua rd. Nhu vay, mac
nhién mét phuong phap su pham moi s€ ra doi
goi la “phuong phap day hoc 4.0”. Vi dy, Dai
hoc tryc tuyén FUNiX cua FPT la truong dai
hoc khong c6 giang dudng, khéng cd giang
vién dich thyc ma st dung 500 mentors; ho 1a
nhitng nguoi ¢b van, hd trg sinh vién thuong
xuyén trong qua trinh hoc tap. Qua trinh hoc
déu duoc thuc hién truc tuyén, noi théy tro giao
tiép ma khong can toi 16p. Mo hinh Pai hoc
tryc tuyén ngay cang 16n manh theo thoi gian
va phat trién song hanh véi cudc Cach mang
Cong nghiép 4.0 dang thu hiit s6 lugng 16n hoc
sinh t6t nghiép phd thong, twong tu nhu trudng
dai hoc Topica voéi md hinh khéng giang
dudng, sinh vién khong can dén 16p nhung s&
hitu khéi tai san tri tué rat 16n chiém 86% toan
bd khdi tai san cia trudng cho thiy tim quan
trong cua cudc Cach mang cong nghiép 4.0 da
va dang len 13i vao nganh gido duc va diéu do
ching to rang néu thyuc hién quan ly dao tao
theo TMQ can phat huy loai hinh dao tao nay
dé kip xu thé.

Cudc Cach mang Cong nghiép 4.0 ciling co
nhitng ham y nhat dinh d6i vé6i viéc thay doi
chinh sach gido duc. Thir nhdt, trinh d¢ chuyén
modn k¥ thuat cao hon ddng nghia voi k§ ning
cao hon. Nhirng k¥ ndng duoc tich liy thdng
qua qua trinh hoc tap. Mdi cip hoc khac nhau
s€ tap trung vao timg nhom ky nang khac nhau.
Do d6, dé co thé nang cao k¥ ning ciia ngudi
lao dong, cach tryc tiép nhét 1a ting tich liy k¥
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nang kinh nghiém thuc té trong sudt qué trinh
hoc cia nguoi lao dong budc nguodi hoc phai
nang dong tich cuc hoat dong tham gia phong
trao ciing nhu hoat dong xi hoi cong dong
nham tich lily thém k¥ ning, dong thoi nha
truong ciing can thay doi chuwong trinh dao tao
phul hop, ciing nhu gidng vién thay doi cach
truyén dat kién thuc, da dang hoéa céc cach thuce
cho sinh vién tiép can tri thirc mot cach chu
dong hon va rét can thiét ap dung d6i méi sang
tao cong ngh¢ trong giang day, tao hing khoi
cho sinh vién tiép can tri thire tich cuc hon. Thir
hai, trong bdi canh hoi nhap toan ciu, can mot
chuong trinh dao tao sang tao, phu hop xu thé
thé gioi. Hoi nhap kinh té qudc té dang 1a mot
xu thé tit yéu véi tat ca cac quoc gia trén thé
gidi do d6 ap dung cong nghé trong cuoc Cach
mang cong nghiép 4.0 dé két ndi van vat tir
qudc gia ndy sang qudc gia khac théng qua
internet 12 nhanh chéng, phu hop va dé dang
két ndi nhat. Hon nita, nhitng van dé kinh té -
xa hoi ngay cang tré nén phuc tap hon, anh
huéng dén nhidu hon mot qudc gia va doi hoi
su phéi hop cua nhiéu qudc gia dé giai quyét
nén rat can thiét viéc két ndi lién thong, lién
tuc, kip thoi, nhanh chong hiéu qua 1a rit can
thiét. Dé ngudi lao dong co thé thich nghi trong
bdi canh hoi nhap khu vic, chuong trinh giang
day trong nha trudng can tich hop duoc cac van
dé toan cau dé trang bi cho ngudi hoc nhiing
kién thire, k§ ning can thiét day 1a van dé hop
tac qudc té trong dao tao. Thir ba, nguoi lao
dong lam viéc trong thoi dai cua cudc Cach
mang cong nghiép 4.0 v6i sy phat trién cia
cong nghé 1a yéu té then chdt, anh huéng dén
moi mit ctia doi sdng va san xuat doi héi ngudi
lao dong lam viéc trong moi truong cong nghé
can thanh thao sir dung cac cong nghé va cach
thirc dé ning cao ky ning nay 1a thong qua viéc
su dung cong ngh¢ trong giang day va hoc tap.
Cong nghé sé giup ting cudng kha ning tiép
can véi cac tri thirc thong qua cac hinh thirc
khéc nhau, giup viéc chia sé kién thirc giita cac

giang vién voOi nhau, gitra giang vién véi sinh
vién nhanh hon va hiéu qua hon. Ddng thoi,
viéc st dung thanh thao cong nghé¢ thuong
xuyén trong qua trinh hoc tp cling hinh thanh
va boi dudng nhiing k¥ ning vé céng nghé cho
nguoi lao dong khi tham gia thi truong lao
dong doi hdi co ky nang.

2.4.2.Trong hogt dong nghién ciru khoa hoc

Nghién ctru khoa hoc va giang day 1a hai
nhiém vu quan trong va chu yéu cua doi ngil
giang vién ¢ cac truong dai hoc dac biét cac
truong dai hoc chuyén vé Y Duoc. Hai nhiém
vu ndy c¢6 mbi quan hé chit ché va tac dong qua
lai 1an nhau. Hoat dong giang day dat ra cho
mdi giang vién nhu cau nghién ciru dé lam rd
cac van dé 1y luan va thuc tién trong mdi bai
giang. Hoat dong nghién ctru khoa hoc cung
cap thém nhimg luan ctr, luan chimg, gop phan
gitip cho bai giang thém phong phii va c6 chiéu
sau.Tuy nhién, c6 thé nhan théy, dang tdn tai su
bét cap giita hoat dong nghién ctru khoa hoc va
hoat dong giang day. Viéc quan tim, dau tu
thoi gian, cong suc, kinh phi cho nghién ctlru
khoa hoc con nhidu chénh léch so véi hoat
dong giang day do:

Kinh phi danh cho cong tac nghién clu
khoa hoc hang nam kha eo hep, han ché, lai chu
yéu ldy tir ngudn chi thuong xuyén nén hoat
dong nghién ctru khoa hoc thudng trong tinh
trang bi dong, cho doi.

Doi ngili giang vién c6 kha nang nghién
ctru khoa hoc kiém nhiém kha nhiéu viéc.

Nha truong chua tao dugce co ché khuyén
khich, uwu dai, tao dong luc trong cong tac
nghién ctru khoa hoc, thu nhap chinh cta d6i
ngil giang vién van chu yéu 1a tir hoat dong
giang day.

Cong tac quan ly hoat dong nghién clru
toan dién can;

Nghién ciru dé stra ddi, bd sung Quy ché
hoat dong khoa hoc theo huéng can bang hon
gitrta hoat dong giang day va hoat dong
nghién ctru khoa hoc cta d6i ngli giang vién.
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X4y dung phuong an quy d6i coéng trinh
nghién ctru khoa hoc thanh gio chuin mot
cach thoéa dang, hgp ly. Thuc hién nghiém tic
trong viéc danh gia, nghiém thu, thong qua céac
san phém nghién ctru khoa hoc cia don vi, ca
nhan. Gin voi két qua nghién ctru cua timg don
vi, ca nhéan theo nhiém vu dugc giao can phai
c6 hinh thirc khen thudng hodc xur 1y thoa dang,
dtng muic. Tiép tuc nghién cuu, van dung co
ché dé ting cudng co so vat chat va kinh phi
cho hoat dong nghién ctru khoa hoc.

Rét can sy tan dung triét 1y dtmg trén vai
ctia nguoi khong 16” dé nghién ciu tan dung
cai dd co dé nghién ciru ra cai méi ¢6 kha nang
bao ho va khai thac thuong mai nham tao
ngudn thu bu dap cho nghién ciru dau tu ban
dau va c6 kinh phi cho tai nghién ctru tao duoc
ngudn thu chinh tir nghién ctru nham tao dong
luc cho hoat dong nghién curu phat trién. Ban
hanh quy ché quan trj tai san tri tué trong do
quy dinh chii s hitu cac két qua nghién ciru
khoa hoc va ty 1¢ phan chia lgi nhuén thu dugc
tir hoat dong khai thac thuong mai két qua
nghién ctru d6. Tang cudng giao luu, trao doi,
tao dién dan lién két giita nha truong voi cac
s0, ban, nganh, don vi nghién ctru khoa hoc va
doanh nghiép nhim trao ddi kinh nghiém ciing
nhu tri thirc va chuyén giao cong nghé cho don
vi ¢6 nhu cau dé tao ngudn thu cho nha nghién
ctru. Can ra soat, danh gia cac két qua nghién
ctru trude d6 xem kha ning bao ho doc quyén
va kha ning khai thac thwong mai, nham tao
ngudn thu dong thoi nang hang xép loai cua
trudng dai hoc khi c6 bang doc quyén, tan dung
khai thac triét dé két qua nghién ciru nhdm tng
dung vao thuc té.

3. PE XUAT MQT SO GIAI PHAP AP
DUNG TQM TRONG QUAN LY POI MOI
HOAT PONG PAO TAO CAC TRUONG
PAI HQC VE Y - DUQC

3.1. Phdt trién chwong trinh dao tao

Nha truong can td chirc tdp huin cho
giang vién hiéu va thiét ké dugc module mén

hoc. T chtic hdi théo, sinh hoat chuyén moén
trong toan trudng gitip tim hiéu, phan tich, xay
dung théng nhit ndi dung cac tiéu chudn va
tiéu chi vé cau triic chwong trinh dao tao.

Xay dung chuong trinh dao tao theo
hudéng mo, ddi voi chuong trinh dao tao cia
cac truong vé Y Duoc nang vé 1y thuyét. Vi
vay, viéc thiét ké chuong trinh két hop 4p dung
cong nghé 4.0 nham giam tai ap luc cho sinh
vién, 1am moi phuwong phap day hoc nhim tao
hirng thu trong viéc tiép can tri thuc, tao dong
luc sang tao. Noi dung bai dugc sinh dong, da
dang, phong phu, hép dan, thu hat duoc su chu
dong tiép thu tri thirc cua sinh vién. Dong thoi
giam tai thoi gian di chuyén dén 16p cua sinh
vién, giam chi phi co s& vat chat cho nha
truong. Tang cudng lién két chia sé giita giang
vién véi nhau va giang vién véi sinh vién thong
qua hé théng mang internet, sinh vién c6 thé
hoc bt ctr dau, bat ké gio nao. Pong thoi, can
ra soat lai chuong trinh dao tao, tham khao
chuong trinh dio tao cua cac qudc gia co nén
gido duc tét, tham khao ¥ kién cua cac giang
vién co6 kinh nghiém; tir do diéu chinh, bd sung
theo huéng ting cudng ciac mén hoc cin thiét,
bd ich va ting ty 1& cac mén hoc thuc hanh,
thuc tap dé rén luyén k¥ ning cho sinh vién sao
cho phu hop vé6i yéu cau ciia B Gido duc va
Pao tao ciing nhu By Y Té.

Khao sat ¥ kién cua cuu sinh vién va nha
tuyén dung dé xay dung va diéu chinh, bd sung
chuong trinh diao tao phu hop nhu cau thi
truong. Pay la hai kénh thong tin khach quan
va hitu ich, vi hon ai hét ban than cyu sinh vién
s& biét minh thiéu nhitng kién thirc va k¥ ning
gi khi tryc tiép lam viéc va nha tuyén dung sé
cho chung ta biét nhitng gi ho can ¢ nguoi lao
dong dé hoan thanh tét cong viée dugc giao.

Can thay d6i chwong trinh phi hop véi xu
thé phat trién cudc cach mang cong nghiép 4.0
theo hudng tuong tac trao ddi qua internet
online mot sé mdén hoc phu hop gitp sinh vién
va giang vién co thé giam thiéu thoi gian di
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chuyén giam bot chi phi co so vat chét cho nha
truong va lam hap dan su tiép thu chu dong tri
thiic cua sinh vién tao hung thu trong hoc tap
da dang hinh thttc hoc cling nhu phuong phap
day ngoai ra 4p dung cong nghé co thé lam cho
ndi dung bai giang sinh dong thuc té hon

3.2. Thay déi cach qudn ly sinh vién

Nha truong can xay dung thai d6 van hoa
hoc tap; phat huy nghi luc hoc tdp cia sinh
vién; huéng dan phuong phap hoc tip khoa
hoc; xay dung phong cach hoc tap tét; t6 chirc
16p mén hoc; ddi ngl ¢b van hoc tap cho sinh
vién; to churc 16p sinh hoat; quy dinh cu thé
thoi gian 1én 16p, 1y thuyét, s gio thuc hanh,
thao ludn, ty hoc, tu nghién ctru va tién hanh
kiém tra, thanh tra; trién khai (mg dung cong
nghé thong tin trong quan 1y sinh vién.

Ngoai ra, nha truong ung dung cong nghé
thong tin nham cong khai day du cac thong tin
sau diy dé dap ung quyén lgi cua sinh vién
dang hoc tap tai truong nhu: s6 tay sinh vién,
chuong trinh dao tao, ké hoach dao tao, thoi
khoa biéu, lich thi, hoc phi, hoc bdng, vin
bang, dé tai khoa hoc.

Hon nita, nha trudng can coi sinh vién vira
la khach hang, vira 1a nguoi cong sy lam cho
moi truong dai hoc dan cha hon va déng thoti
gop phan phat trién k¥ ning xa hoi cua sinh
vién. Do d6 trach nhiém va quyén loi cua sinh
vién phai duoc khuyén khich va cong nhan day
du, can c6 su tin tuong, dbi xtr cong bang. Dé
sinh vién c6 quyén cao nhat ty quyét ké hoach
hoc tap cua minh, danh gia doi ngili giang vién,
can bo cong nhan vién, tu do trinh bay ¥ kién
va ¢6 quyén gop ¥ nhimng van dé lién quan dén
quyén va lgi ich hop phap cia sinh vién trong
qua trinh hoc tdp nghién cuu tai truong.

Ap dung cong nghé 13 hoat dong khong
thé thiéu trong quan ly sinh vién trong viéc
quan 1y cac dong di chuyén lién quan dén sinh
vién: dong nguoi, dong hang, dong néng luong,
dong tién, dong thong tin. Thong qua viéc quan
ly sinh vién bang thé c6 mi vach hodc diu van

tay hodc face ID... vi du d& quan ly sy di
chuyén ra vao cong trudng, ra vao phong hoc,
phong thi nghié€m, thu vién, ra vao ky tc xa va
ca viéc diém danh hodc tham gia thi cu, tham
chi ca viéc dung né dé kiém soat ning luong
tiéu thy va dang nhap vao trang web hoac
duong link cua truong dé dang nhdp yéu ciu
béat cir dich vu gi cta sinh vién nhu xin bang
diém, chuyén lich thi, dong hoc phi... tat ca
dugc bao cdo va luu trén hé thong ma khong
t6n kém mot phong ban hay nhéan vién nao tryc
tiép 1am ma tat ca thong qua tro 1y 4o. Pidu do
lam gidm dugc thoi gian va chi phi di lai cta
sinh vién, giam chi phi quan ly cta nha truong
v6n kha tén kém va khong mang lai hiéu qua.
3.3. Phdt trién va ting cwong qudn Iy dji ngii
gidng vién, can by, nhdn vién

Nha truong can hoan thién cac quy dinh
tuyén dung. Bén canh do, cin xiy dung dugc
ké hoach nhén su, xay dung dé an viéc lam
theo chuan KPI — Key Performance Indicator
c¢6 nghia 14 chi s6 dénh gia thyc hién cong viéc.
trong d6 co ké hoach tuyén dung mot cach khoa
hoc. Pac biét, chu trong dén viéc can doi gitia
cac nganh nghé dao tao, s6 lugng giang vién
theo nganh nghé; can dbi voi tinh trang hién tai
cua lyc lugng giang vién cliia nha truong: gioi
tinh, Ira tudi, sb lugng hién c6 cua tung don vi,
chuyén mon can thiét... va dic biét 1a can ddi
v6i ké hoach tuyén sinh nhitng nim tiép theo.

Nha trudng can nang cao chat luong doi
ngil giang vién, viéc bdi dudng kién thic va ky
nang su pham cho déi ngii giang vién la diéu
phai 1am thuong xuyén, nhidu dot, nhiéu cip
d6, nhiéu hinh thirc, ddc biét 1a ddi v6i giang
vién tré can thiét ap dung cong nghé trong viéc
quén 1y va giang day truyén dat tri thirc.

Tang cuong quan ly, st dung d6i ngi
giang vién, can by, nhan vién. Hoan thién
phuong phép kiém tra danh gia mic d6 hoan
thanh nhi€m vy, nang cao nang lyc ctia by may
quan ly.
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Nang cao nang luc cia bd may quan ly:
theo d6 can dao tao, bdi dudng nang cao trinh
dd quan ly cho d6i ngli can bo quan ly, Tang
quyén tu chu va tu chiu trach nhiém cua cac
truong don vi, Tang cuong ap dung cong nghé
vao hoat dong quan ly doi ngli gidng vién, can
bo, nhan vién b?mg ma ID hodc van tay hoac
face ID... nhu quan ly cta sinh vién trong viéc
quan 1y gio 1én 16p, tinh gid giang, kiém soat
dong nang lugng tiéu thy ctia giang vién, hodc
kiém soat bat cir thong tin vé hoat dong nghién
clru cua giang vién, can bg, nhan vién....

Cén c6 ché do khen thudng va tra thu lao
thich dang cho giang vién, can bd, nhan vién
khi c¢6 sang kién 4p dung cong nghé trong hoat
dong thyc hién chiic nang nhiém vy duogc giao
cua minh. Tur d6 kich thich sang tao va giup
cho nha truong quan ly hiéu qua mang lai lgi
ich thiét thuc va la ddong luc cho cac giang vién,
can b, nhan vién khac phin déu khong ngimg
phat trién lién tuc d6 moi phu hop véi hoat
dong quan 1y chét luong toan dién TQM.

3.4. Ting cwong co sé Vit chdt, trang thiét bi
phuc vu daotao

Nha truong can huy dong moi ngudn tai
luc dé xdy dung Trudng, cai tién phong hoc,
xdy dung tai lidu day - hoc, dau tu hé thong
thiét bi day hoc da phuong ti€én Multimedia,
phat trién thu vién theo hudng thu vién dién tir,
phat trién phan mém dao tao, xdy dung hé
thong website cung cdp thong tin vé dao tao.
Xay dung truong dai hoc thong minh ap dung
cong nghé 4.0 dé kiém soat 5 dong chuyén
dong trong nha truong do 1a dong nguoi, dong
tién, dong hang, dong niang luong va dong
thdng tin nhit 1a kién soat dong tiéu hao ning
lugng von di 1a van d& nhirc nhdi ctia nha quan
1y vi khé kiém soét va tiéu hao rat nhidu. Ngoai
ra dong hang ciing 1a dong khé kiém soat nén
can kiém soat chic ché dong nay. Pé dat duoc
muc dich nay khong gi hon 1a &p dung trg 1y 4o
vura khach quan vura nhanh chong va chinh xac
gin nhu tuyét ddi it ton kém.

Tang cuong quan 1y chdc ché tai san vo
hinh vé sb lugng va chét lugng nham ting vi
thé cua truong dai hoc. Pic biét 1a linh vuc Y
Dugc voi lugng tai san tri tué da dang, la nguén
lyc chinh cia truong can phat huy khai thac
chuyén giao cong nghé voi cac két qua nghién
ctru cho don vi ¢6 nhu cau, tang tai san tri tué
vo hinh bdi cac bai giang dién tir cac két qua
nghién ctru, cac thi nghiém thanh cong... thay
thé dan tai san ¢6 dinh nhu ban ghé nha xe.

3.5. Déi méi cong tic quin Iy kiém tra ddnh
gid két qua dao tao

Nha trudng cin to chirc tap huan, hdi thao,
sinh hoat chuyén mén cho giang vién vé tim
quan trong trong kiém tra dénh gia toan truong.
Khuyén khich giang vién kiém tra danh gia két
hop ca dinh lugng va dinh tinh dé sinh vién
hiéu rd hon vé két qua hoc tap cia ban than,
gitip sinh vién trao ddi véi giang vién d& dang
hon va ap dung cong nghé trong dao tao dé
thong tin kip thoi nhanh chong. T6 chirc hop
trao d6i va co sy tham gia ciia giang vién giang
day, ban chu nhiém khoa va ban giam higu
cung voi cb van hoc tap, phu trach b mon va
mot sé phong chirc ning c6 lién quan. Ting
cuong cong tac sinh vién danh gia giang vién,
giang vién danh gia can bd quan 1y thong qua
bang hoi diéu tra trén trang truyén thong cong
khai ctia truong dé nang hiéu qua danh gia chat
lugng dao tao ndi bo tai Truong. Tach riéng
cong tac dao tao va khao thi doc lap nhau. Rt
can thiét 4p dung cong nghé vao cong tac kiém
tra, danh gia nham tranh yéu t6 chi quan cia
con ngudi dé co két qua chinh x4c nhanh chong
kip thoi hiéu qua
3.6. Tang cwong wng dung cong nghé thong
tin trong quan ly dao tao

Tap trung phat trién mang mdy tinh, hinh
thanh mang gido duc (Edu.net, Eoffice) bao
gém cac mang cua don vi, co sé gido duc dugc
két ndi thong tin voi nhau qua duong truc
Internet qubc gia dé phuc vu cho hoat dong
giang day, hoc tap, nghién ciru khoa hoc va
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quan ly. T6 chuc dang ky hoc tdp qua mang,
giao dich qua cong thong tin dién tir, hop va hoi
thiao qua mang. Tap huin cho giang vién biét
lgi ich, chuc nang va st dung dugc céac phﬁn
mém tién ich du dé lién két, xay dung ngudn tu
lidu phu hop voi d6 day hoc cta minh ap dung
10T trong hoat dong quan 1y dao tao voi ngdn
ngit 1ap trinh thong thuong dé sir dung doi hoi
duong truyén internet di manh phuc vu cho
cong tac quan ly duoc xuyén sudt.
4. KET LUAN

Trong xu thé cic truong dai hoc dang
phai chu trong nang cao chat lugng dio tao,
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viéc lya chon TQM ciing 1a mot giai phap
dugc nhidu truong lwa chon. Tuy nhién, dé
trién khai TQM hay cac hoat dong ning cao
chét luong dao tao ndi chung thanh coéng doi
hoi cac nha quan 1y phai hiéu duoc yéu t6 nao
c6 vai tro quan trong va déac bi¢t trong cong
cudc cach mang cong nghiép 4.0 rit cin ban
giam hi¢u nha truong nhin nhan va xem xét
dua vao 4p dung rong rdi, cin quyét doan
trong viéc ap dung tri thirc nhan tao thay thé
cho con nguoi kém hi€u qua trong cong viéce,
thay dan con ngudi thuy dong boi trg 1y ao
nang dong hi€u qua va nhanh chéng kip thoi.

. Bo Giao duc va Pao tao (2016), Quy ché cong tdc sinh vién doi Véi chuong trinh ddo tao dai
hoc chinh quy; ban hanh kém theo Théng tu sb 10/2016/TT-BGDDT.
. Bo Gi4o duc va Pao tao (2013), Hgi nghi So két thuc hién quy ché danh gid két qua rén luyén
cua hoc sinh, sinh vién cdc trieong dai hoc, cao dang, trung cap chuyén nghiép, Ky yéu Hoi
thao khoa hoc, Ha Noi.

. Nguyén Pic Hung (2017), Cuéc cach mang cong nghiép lan thir we va vin dé dat
ra vdi giao duc Viét Nam, Nxb. Quan doi Nhan dan.
. Pang B4 Lam, Nguyén Huy Vi (2016), Truong céng dong béc dai hoc ¢ Viét Nam - Hién tgi va
twong lai (Sach chuyén khao), 10/2016, Nxb. Pai hoc Québc gia Ha Noi..
. B. Abersek (2017), Evolution of competences for new era or Education 4.0, The XXV
conference of Czech Educational Research Association (CERA/CAPV)
Technologies in the Sphere of Education and Educational Research”.

Emily Connor (2016), “8 Sensational E-Learning Trends That Are Revolutionizing The
Learning Game”.

Ficci (2017), Leapfrogging to Education 4.0: Student at the core, FICCI-EY Future of Skills
and Jobs in India Report.

Fuchsberger, V. et al. (2016). Knowledge Acquisition in Industry 4.0: Studying (e) Learning
Experience, s.l.: s.n.

Schwab, K. (2017), The fourth industrial revolution. Crown Business.

“Impact of

10



