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Bai bao tgp trung phan tich thuc trang quan Iy hoat déng trai nghiém
cho hoc sinh tiéu hoc tai phurong Téing Nhon Phii, Thanh phé Ho Chi
Minh theo chu trinh PDCA. Théng qua phirong phdp khao sét bang
phiéu hdi va phang vén 164 can bg quan Iy va gido vién, két qua
nghién ciu cho thdy cdc nha trieong di thuc hién kha tot cac khau
lp ké hogch va trién khai thuc hién, dgc biét 1a cong tac phan cong
nhén su va xdc dinh ngi dung. Mgt phat hién co y nghia la chu trinh
PDCA trong qudn Iy hoat dong trai nghiém chura dirot van hanh can
doi, phan dnh xu heéng quan ly thién vé hanh chinh hon 1a quan ly
chat hrong. Nghién cizu gop phan 1am rd nhing diém nghén mang
tinh hé thong trong qudn 1y hoat déng trai nghiém ¢ trueong tiéu hoc,
qua dé goi M6 cdc dinh huong Cdi tién nham nang cao hiéu qua quan
ly gi&o duc.

ABSTRACT

This article analyzes the current state of managing experiential
activities for primary students in Tang Nhon Phu Ward, Ho Chi
Minh City, based on the PDCA cycle. Using survey questionnaires
and interviews with 164 administrators and teachers, the findings
indicate that schools perform well in planning and implementation,
particularly in personnel assignment and content definition. A
significant finding indicates that the PDCA cycle in managing
experiential activities has not been operated in a balanced manner,
reflecting a tendency toward administrative-oriented management
rather than quality management. This study contributes to
clarifying systemic bottlenecks in managing experiential activities
at the primary level, thereby suggesting directions for improvement
to enhance educational management effectiveness.
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1. Pit van dé

Trai nghiém 1a phwong thirc t6 chirc cho ca
nhan tryc tiép tham gia trai nghiém khac véi
phuong thirc gido duc truyén théng vén chu
trong vao viéc tmyén thu tri thue, gido duc trai
nghiém tao diéu kién dé nguoi hoc chuyén hoa
nhitng kinh nghiém ban dau thanh cac biéu
tuong va khai niém méi, dong thoi hinh thanh va
rén luyén cac nang lyc thyc hién tuong ung. Qua
trinh nay phan anh sy chuyén héa phirc tap vé
kién thirc, k¥ nang, thai do va niém tin ctia ngudi
hoc trong sudt qua trinh tham gia cac hoat dong
gio duc (Nguyén Dic Thanh va cong sy, 2019).
Péi voi cép tiéu hoc, hoat dong trai nghiém
(HDTN) dong vai tro 1a "cau ndi" quan trong,
chuyén héa kién thirc tir sich vé thanh nhiing trai
nghiém thyc tién sinh dong, giup hoc sinh hinh
thanh cac pham chéat chi yéu va nang luc cbt 16i
(Nguyén Van Chién, 2022; Nguyén Thi Ngoc
Chi, 2022). Muc tiéu c6t 13i cua hoat dong nay la
phat trién ba ning luc dic thu: ning lyc thich tmg
Vo1 cudc séng; nang luc thiét ké va td chirc hoat
dong; ning luc dinh huéng nghé nghiép (Bui
Manh Cuong, 2022; Nguyén Thi Ngoc, 2022).
Trong bdi canh ddi méi giao duc hién nay, hoat
dong trai nghiém dong vai tro cdt 16i trong viée
hinh thanh phdm chat va niang luc cho hoc sinh
tiéu hoc. Viéc ap dung chu trinh PDCA vao quan
1y HDTN khong chi gitip cac nha truong van hanh
hoat dong mdt cach khoa hoc ma con dam bao su
cai tién lién tuc vé chét luwong. Tuy nhién, tai cac
truong tiéu hoc phuong Tang Nhon Phua, TP. HO
Chi Minh, viéc trién khai nay van déi mat voi
nhiéu thach thirc, tir khau l4p ké hoach thiéu cong
cu do luong dén khau cai tién con mang tinh hinh
thirc. Bai bao nay nghién curu thuc trang quan 1y
nham nhan dién nhitng diém manh va nut that
trong quy trinh, tir 6 1am co s dé nang cao higu
qué quan ly gido duc tai dia ban nghién ctru.
2. Phwong phap nghién ciru

Pé tién hanh nghién ctru, nha nghién ctru da sir
dung két hop cac phuong phép nghién ciru bao
g0m: Phuong phép diéu tra bang phiéu héi; Phuong

phép phong van; Phuong phép xir 1y sb lidu. Trong
d6 phuong phép diéu tra bang phiéu hoi va phuong
phéap phong vén 1a phuong phap chu dao. Phuong
phép xtr 1y s5 lidu 1a phuwong phap bd tro.

Chon mau, khdch thé khao sdt: Khao sat tai
6/6 trudng tiéu hoc tai phuong Tang Nhon Phii
gom: Truong Tiéu hoc Lé Vin Viét, Trudng Tiéu
hoc Dinh Tién Hoang, Truong Tiéu hoc Hiép Phu,
Truong Tiéu hoc Phong Phu, Truong Tiéu hoc
Truong Vian Thanh, Truong Tiéu hoc Tan Phu.
Téng sb lugng gom 253 can bo quan 1y, gido
vién (15 can bd quan ly, 30 khéi truong, t6
truong va 208 gido vién). C& mau cua nghién
ctru duge xac dinh bang cach sir dung cong thic
Slovin (n = N/ (1 + N.e?) (Sevilla et al., 1992)
v6i sai sb cho phép 1a 5%. Véi tong dan sb 1a
253 nguoi, cd mau tdi thidu yéu cau la 156.
Nghién ctru da thu thap thanh cong 164 phan hoi,
vuot qua yéu cau toi thiéu va dam bao tinh dai
dién cho cac két qua nghién ctru.

Cong cu khéo sat: Bang hoi dugc xay dung
dua trén ly luan vé hoat dong trai nghiém; quan
Iy hoat dong trai nghiém va chu trinh quan ly
theo PDCA. Cau héi phong van duoc thuc hién
trén 15 can bd quan ly (Hi€u trudng, Pho Hiéu
truong va to trudng) véi cach thire Iya chon ngiu
nhién. Phong van theo dang cau trac va thyuc hién
sau qué trinh c6 két qua khao sat bang phiéu hoi.

Céch thuc xir 1y két qua khao sat: Cau hoi
duoc thiét ké tap trung khao sat danh gia y kién cua
giang vién va can bd quan ly theo thang do Likert
5 mirc d6: 1. R4t Kém; 2. Kém; 3. Binh thuong; 4.
Tét. 5. Rt t6t. Vi thang do nay, mdi khoang gia
tri cua thang do 1a 4/5 = 0.8 gia tri (Narli, 2010).
Két qua xudt SPSS duoc tac gia phan tich cac chi
sO vé gia tri trung binh (TB), do léch chuan, thi
hang; d6 1éch chudn va do tin ciy cua thang do.

3. Két qua va binh luin
3.1. Gidi thigu vé chu trinh PDCA trong quin
Iy gido duc

Chu trinh PDCA 14 chu trinh quan 1y chat
luong dugc timg dung trong nhiéu linh virc (Huynh
Vin Son va cdng su, 2024). Pay ciling 1a mdt mo
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hinh quan 1y duoc thiét ké theo dang vong lap
kin nham muc dich cai tién lién tuc cac quy trinh
va san phém. Trong linh vuc gido duc, PDCA
khong chi 1a mot cong cu kiém soat chat lugng
ma con 1a mot triét 1y quan 1y gitp cac co sé gido
duc van hanh hé théng mot cach khoa hoc, tur
khau x4c dinh muyc tiéu dén viéc danh gid va diéu
chinh sau thuc hién, chu trinh PDCA cung cip
cai tién chinh x4c vi hoat dong theo cach c¢6 chu
ki. PDCA khong chi khuyén khich phét trién cac
thay d6i dot pha ma con gitp quan 1y thay doi
hiéu qua (Nguyén Thi Hién, Tran Vin Trung,
2023). Viéc van dung chu trinh PDCA dong vai
tro 1a xuong séng cho qua trinh cai tién chat
lugng lién tuc trong cac hoat dong gido duc va
trai nghiém. Theo Sangpikul (2017), chu trinh
PDCA cung cép mot hé théng hoc tap co cAu tric
gitip giang vién khong chi to chirc tot cac du 4n
hoc tap thuc t& ma con tao ra mot co ché phan
hdi khong ngimg, noi két qua tir giai doan kiém
tra (Check) truc tiép dan dit cac hanh dong cai
tién (Act) cho chu ky tiép theo. Piéu nay dic biét

quan trong trong viéc chuyén d6i nguoi hoc tir
vai tro tiép nhan thu dong sang ngudi tham gia
chu dong. O goc do quan tri h¢ théng, Isniah va
cong su (2020) khing dinh ring PDCA khong
chi 12 mot cong cu giai quyét vin dé ma con l1a
phuong phap luan dé dat dugc cac tiéu chuan
chét lugng bén virng thong qua viéc 1ap ké hoach
duya trén dit liéu thuc té. Trong méi truong dao
tao, Taylor va cong sy (2014) nhdn manh tinh
thuc thi ctia mé hinh nay thong qua viéc chia nho
céc thay ddi 16n thanh cac chu ky nho, gitp giam
thiéu rai ro va tdi wu hoa nguén luc. Nhu vay,
viéc ap dung cac mo hinh quan Iy PDCA cho phép
nha quan 1y giam sat hé théng mot cach hé thong,
dam bao cac nguén luc dugc str dung toi uu dé
dat duoc céc tiéu chuén chét luong da dé ra.

3.2. Két qud nghién civu vé thuc trang qudan 1y
hoat dong trdi nghiém cho hoc sinh tai cdc
truwong tiéu hoc phwong Ting Nhon Phii,
Théanh pho Hé Chi Minh

3.2.1. Thuc trang lap ké hoach hoat dong trai
nghiém cho hoc sinh tiéu hoc

Bang 1. Thyc trang 1dp ké hoach hoat dong trai nghiém cho hoc sinh tiéu hoc

TT Lap ké hoach hoat dong trai nghiém cho hoc sinh tiéu hoc PTB | PLC | Thiw hang
KH1 Phan ti(:h bo,l. canl.lAben trong va bén ngoai lién quan dén quan ly 428 | 0731 g
hoat dong trai nghiém
KH2 ?én},l; giéqthl.rc tranAg cécql'ru di'éAm, ha%n ché Yé dinh cac van dé can 430 | 0719 7
cai tién cua hoat dong trai nghiém tai don vi
KH3 Xéc dinh cac muc tiéu td chirc hoat dong trai nghiém 434 | 0.685 4
KH4 Xac dinh va lya chon cac ndi dung t6 chirc hoat dong trai nghiém 438 | 0.713 2
KHS5 Xac din’h Vé‘l’ Iua ch()r.1 cac bi’én ph’ép té .Chﬁ,c ho?.t ('if)ng trai nghiém, 435 | 0.698 3
trong do chu trong dinh hudng cac giai phap cai tién
KH6 | Xéc dinh mbc thoi gian va lugng thoi gian HDTN cho hoc sinh 4.34 | 0.703 4
KH7 Lua chon d6i ngii nhan sy td chirc HDTN cho hoc sinh 439 | 0.714 1
KHS8 Xac dinh cac diéu kién khéac phuc vu cho HDTNcho hoc sinh 433 | 0.719 6
KH9 | Dy phong céc rii ro c6 thé dién ra trong HDTN dé tmg pho 3.87 | 1.012 9
Ki 10 | Nha tu.c‘irng xay d}mg b? tiéu ihi va cac céng cu (?é do luong két qua 299 | 0110 o
thuc hién hoat dong trai nghiém cho hoc sinh cua GV
Piém trung binh chung 4.06
Cronbach's Alpha 0.933
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Két qua khao sat cho thdy cong tac lap ké
hoach HDTN c6 d9 tin cady dam bdo voi
Cronbach's Alpha 1a 0.933, diém trung binh
chung 4.06 & murc tdt, trong d6 nhiéu hoat dong
duoc thyc hién phan 16n & mic do tot va rat tot,
dc biét nhiéu ndi dung véi diém trung binh (DTB)
da sb dao dong tir 4.28 dén 4.39 dat murc rat tot.
Xét cu thé, ning lyc huy dong ngudn lyc nhan
su va thiét ké noi dung duoc thyc hién rat cao.
No6i dung KH7 (Lua chon ddi ngli nhan su) va
KH4 (Xéc dinh ndi dung td chuc) gitr vi tri cao
nhit (lan luot 13 4.39 va 4.38). Didu nay ching
t6 nha quan Iy rat chd trong vao yéu td con ngudi
va chuong trinh hoat dong. Viéc xac dinh rod "ai
lam" va "lam cai gi" 1 nén tang giup ké hoach
c6 tinh kha thi cao ngay tir budc dau. Cac chi sd
vé muc tidu (KH3) va thoi gian (KH6) ciing dat
mirc tdt, cho thiy céu triic khung ciia ké hoach
HDTN tai cic nha truong di di vao né nép.

Déi véi khau phén tich bdi canh va danh gia
thyc trang c6 phan yéu thé hon trong quy trinh 1ap
ké hoach. Du van dat murc Tét, nhung KH1 (Phan
tich bdi canh) va KH2 (Panh gia wu/nhuoc diém)
lai ¢6 thtr hang thap (hang 8 va 7). Didu nay phan
anh mot thuc trang trong quan 1y gido duc: cac ké
hoach d6i khi con mang tinh tiép ndi tir nim hoc
trudc hodc thuce hién theo chi dao c?ip trén, chua
thuc su dua trén sy phan tich sau sdc cac dic tha
riéng biét vé bdi canh kinh t& - xd hoi tai dia
phuong hay cac van dé cai tién cu thé ciia don vi.

Mot diém dang quan ngai 1a KH9 (Du
phong rui ro) dat BPTB 3.87 (muc tdt) va co do
1éch chuén cao nhit (1.012). Chi s PLC trén 1.0

cho thay sy thiéu thong nhét va phan hoa manh
trong nhan thuc ciing nhu k¥ nang thuc hién gitra
cac nha quan ly. HDTN cho hoc sinh tiéu hoc
lu6n tiém an nhiéu rai ro vé an toan, viéc khau
du phong ri ro xép hang thap phan anh tam 1y
cht quan hogc thiéu quy trinh quan 1y rui ro bai
ban trong cong tac 1ap ké hoach tai mot bo phan
cac nha truong.

Trong khau 1ap ké hoach, c6 sy yéu kém
trong viéc xay dung cong cu do ludng va ti€u chi
danh gia. Noi dung KH10 (Xay dung b tiéu chi
va cong cu do ludong) dimg cudi bang xép hang
v6i DTB thip nhat (DTB = 2.99). Pang chu ¥,
d6 1éch chuan & noi dung nay cuc thép (0.110),
minh chimg cho mét thyc trang phd bién va
mang tinh hé thdng, hdu hét cac nha trudng hién
nay déu dang gip kho khan hoic lung ting trong
viéc cu thé hoa két qua HDTN thanh cac tiéu chi
dinh luong dé do luong hiéu qua cong viéc cuia
giao vién. Cong tac lap ké hoach hién tai méi chi
dung lai ¢ viéc td chtrc thuc hién ma chua chu
trong dung mirc dén quén 1y chat luong dau ra.

Két qua phong van cac can bo quan 1y cho
biét diém chung vé viéc 1ap ké hoach 1a “Viéc
xac dinh ndi dung va hinh thirc t6 chic HDTN
duoc quan ly chit ch€, dam bao tinh 16 trinh va
phut hop véi thuc tién nha trudng. Cac bo phan
quan 1y chuyén mén luén cung cdp vin ban
hudng dén chi tiét, gitip gido vién ndm vitng muc
tiéu va cac budc trién khai mot cach thong nhat”
(CBQL 07; CBQL 08; CBQL09).

3.2.2. Thuc trang thuc hién ké hoach hoat dong
trai nghiém cho hoc sinh tiéu hoc

Bang 2. Thyc trang thuc hién ké hoach hoat dong trai nghiém cho hoc sinh tiéu hoc

TT | Thuec hién ké hoach hoat ddng trai nghiém cho hoc sinh tiéu hoc | PTB | PLC | Thir hang
TH1 | Thanh l1ap ban chi dao HBTNcép dd toan trudng, khéi 16p 4.40 | 0.698 4
TH2 | Phin cong cong, phan nhiém cho déi ngfi nhan su thuc hién 4.46 | 0.677 1
13 | P¥ trﬁAkinh phi va cac diéu kién co s& vat chat, thiét bi... dé t6 chirc 434 | 0.678 s

hoat dong
TH4 | Phéi hop gitra cac luc lwong gido duc trong nha truong 445 | 0.658 2
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TT | Thuec hién ké hoach hoat ddng trai nghiém cho hgc sinh tiéu hoc | PTB | PLC | Thir hang
THS Phéi hop gifla cac chlum}.g gféo du(i ngvo.éi nh.e‘i truong (cha me HS, 399 | 1.003 6
luc lugng cong an, quan doi, cdc co so trai nghiém...)
TH6 T'(Zz ch1'r<i danh giAé, rut ql(linh n.%hiém va trién khai cac hoat dong cai tién 299 | 0.078 g
hiéu qua hoat dong trai nghi¢m
TH? T,(Z) chl'rxc' 0110 cé? bd qufm 13’:, doi n‘gﬁ gifio Yién; nhér:ivixén. tham gia 441 | 0.6%2 3
cac buoi tap huan do cap trén, trudng va bd moén/khoi to chic
Tu van, ho trg, xtr Iy cac tinh hudng, quan tri rii ro. .. trong to chirc
THS ’ ' 3.43 | 0.496 7
HDTN cho hoc sinh
Diém trung binh chung 4.06
Cronbach's Alpha 0.863

Dua trén két qua khao sat vé thue trang thuc
hién ké hoach hoat dong trai nghiém tai cac
truong tiéu hoc, co thé théy mot burc tranh da
dién vé nang luc quan ly va van hanh cda doéi
ngti can b quan ly va gido vién. Bang khdo sat
¢6 d0 tin cdy dam bao vai Cronbach's Alpha 1a
0.863, diém trung binh chung 4.06 & muc tdt.

Cong tac thuc thi ké hoach dang thé hién su
chuyén nghiép va tinh ky luat cao trong pham vi
noi tai nha trudng. Chi s6 TH2 (Phan cong, phan
nhiém nhan sy) dat diém trung binh cao nhat
(4.46), Xép loai rat tét, minh chung cho viéc xac
dinh vai tro va trach nhiém ca nhan duogc thuc
hién rat tuong minh. Sy phéi hgp nhip nhang
gitia cac lyc lugng trong nha truong (4.45) va
viéc duy tri ban chi dao cép truong (4.40) cho
thdy HDTN da duoc hé théng héa nhu mot
nhiém vu trong tdm, nhén dugc su déng thuédn
cao tir cac cAp quan ly dén gido vién truc tiép
giang day. Bén canh d0, viéc chu trong cong tac
bdi dudng, tip huan chuyén mén (4.41) xép
hang 3 cho thiy nha truong rat nd lyc trong viéc
cap nhat nang luc thuc thi ¢& dap Gmg yéu ciu
ctia Chuong trinh gido duc phd thong moi.

Nguogc lai voi sy on dinh trong ndi bg, viéc
két ndi véi cac ngudn luc xa hoi bén ngoai (THS)
di dat mirc tot (DTB = 3.99) nhung lai ¢6 d6 1éch
chuén cao nhét (1.003), phan 4nh su phan hoa
manh mé& va thiéu dong bo giita cac co sd gido
duc trong viéc xa hoi hoa hoat ddng trai nghiém.
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biac bi¢t, cong tac quan 1y rai ro va xu ly tinh
hubng (3.43) van con 1a mot diém yéu, cho thay
doi ngii thyc hién con thiéu céac kich ban du phong
va k¥ nang ung phd chuyén nghiép trudc nhiing
bién s6 ngoai khong gian 16p hoc. Pang quan ngai
nhat 1a mat xich cudi cling trong chu trinh quan 1y
chit lugng: to chie danh gia va cai tién hiéu qua
(TH6). Vi muc diém thap nhat (2.99) va do léch
chuan cyc thap (.078), dir liéu khing dinh day 1a
mdt thuc trang chung mang tinh hé thong. Viéc
thiéu Véng cac hoat dong rat kinh nghiém thyc chét
dé t6i wu hoa quy trinh khién HDTN dé roi véo tinh
trang thuc hién theo 16i mon, mang tinh hinh thirc
va thiéu sy dot pha vé chat luong dau ra. Mot sb
cén bo quan ly cho biét “Quan Iy nha truong thé
hién tinh linh hoat cao trong viéc diéu chinh ké
hoach dé phu hop véi diéu kién thoi tiét hoac céc
su kién phét sinh tai dia phuong” (CBQL 12;
CBQL13; CBQL 14). Thyc trang thuc hién ké
hoach HDTN hién nay dang rat manh vé van hanh
hanh chinh nhung lai boc 10 su thiéu hut trong quan
Iy chiéu sau va cai tién chat luong. P& nang cao
tinh thyc chét, nha truong can chuyén dich trong
tam tir viéc td chirc theo nhiém vu sang viéc chu
trong quan ly hiéu qua, trong dé chu trong vao
cong tac du phong rui ro va thiét 1ap co ché phan
hdi, cai tién lién tuc sau mdi hoat dong.

3.3.3. Thuc trang qudn Iy hoat dong kiém tra,
danh gia thuc hién hoat dong trai nghiém cho

hoc sinh tiéu hoc
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Bang 3. Thyc trang quan ly hoat dong kiém tra, danh gia thyc hién

hoat dong trai nghiém cho hoc sinh tiéu hoc

Hoat dong kiém tra, danh gia thuc hi¢én hoat dong trai nghiém Thi
TT R . N PTB | PLC
cho hgc sinh tiéu hoc cua nha quan ly hang
Kiém tra céc to chuyén mon/khdi thuc hién ké hoach HDTN va muc
KTl | ., .. 441 | 0.716 1
tiéu dé ra
KT2 | Thu thap cac thong tin lién quan dén HDTN tir hoc sinh 4.34 | 0.729 4
KT3 Tlrlu thag céc thong tin lién quan dén HDTN tir gido vién/Tong phu 440 | 0706 5
trach Boi
KT4 | Thu thap c4c thong tin lién quan dén HDTN tir cha me HS/cong dong 341 | 0.542 6
St dung hinh thic kiém tra, danh gia trong quan ly viéc thuc hién
KT5 HD".FAN nh@ xem‘ ?cét, hd ’sor hoc’tép (;pm:tfoli(.))’, cac sévn pham sau t.réi 437 | 0693 3
nghiém (video, bai bdo cdo, du an) d€ danh gia xem nang luc hoc sinh
¢6 thyc su phat trién nhu muc tiéu HDTN dé ra
Giam sét, kiém tra, danh gia hiéu qua str dung cac nguodn luc (tai chinh,
KT6 o g . - 4.00 | 1.027 5
co sO vat chat, nhan sy) trong t6 chitc HDTN
Diém trung binh chung 4.16
Cronbach's Alpha 0.855

Cong tac kiém tra, d4nh gia cta nha quan ly
ddi v6i HDTN hién nay dang dugc thuc hién &
muc do rat tich cuc, thé hién qua diém trung binh
cao va su dong thuan trong phuong thirc van
hanh ndi bg, dd tin cdy dam bao véi Cronbach's
Alpha 1a 0.855, diém trung binh chung 4.16 &
mure tot. Cu thé, chi s6 KT1 (Kiém tra viéc thuc
hién ké hoach va muc tiéu cua to chuyén mon)
giit vi tri cao nhat (4.41), cho thiy nha quan Iy
da thiét 1ap duoc quy trinh giam sat hanh chinh
chét ch€, ddm bao tinh phap 1y va tinh muyc tiéu
cta chuong trinh. Viéc thu thap thong tin phan
hoi tir d6i ngii thuc hién tryc tiép (4.40) va xem
xét minh chimg qua hd so hoc tap, san pham trai
nghiém ctia hoc sinh (4.37) xép cac thi hang tiép
theo, chimg minh rang cong tac quan 1y chit
luong da bit dau dich chuyén tir kiém tra hinh
thirc sang danh gia dua trén minh chung thuc
tién va nang lyc dau ra ctia nguoi hoc.

Mic du dat dugc nhitng két qua kha quan
trong noi bd, cong tac kiém tra van boc 16 sy thiéu
hut trong méi lién két da chiéu va quan 1y ngudn
luc xa hoi hoa. Viée thu thap thong tin tir phia cha

me hoc sinh va cong dong (K T4) xép thir hang thap
nhét (3.41), cho thay quy trinh danh gia con mang
tinh chat khép kin trong méi truong su pham, chua
thuc sy chu trong dén cac kénh thong tin khach
quan bén ngoai dé phan hdi vé tinh img dung ctia
trai nghiém. Dang chu y, hoat dong giam sat viéc
str dung cac ngudn Iyc tai chinh, co s¢ vat chat va
nhén sy (KT6) du dat mirc tot (4.00) nhung lai co
do 1éch chudn cao nhét (1.027). Chi s nay phan
anh mét sy phan héa manh me€ trong nang luc quan
1y ngudn lyc giita cac nha quan 1y; mot bd phan
van lung ting hodc chua xay dung dugc bd tiéu chi
kiém soat dinh lwong ddi véi cac yéu t6 dau vao va
didu kién thyc hién hoat dong.

Thyc trang kiém tra, danh gia hién nay dang
1am 6t vai trd giam sat tién d6 va minh chimg san
pham, nhung con yéu vé tinh da chidu va quan ly
hiéu qua ngudn lyc. Dé hoan thién chu trinh quan
1y, nha quan 1y can chi trong hon nita vao viéc xay
dung co ché 14y y kién tir cong ddng va chuin hoa
quy trinh gidm st tai chinh, vat chat nham ti vu
hoa cac diéu kién hd trg cho hoat dong trai nghiém
ctia hoc sinh. Nhén xét vé quy trinh kiém tra, danh
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gia cia nha quan 1y di v6i hoat dong nay, mot s6
can b quan ly c6 chung nhan dinh: “Cdng tac
kiém tra hoat dong trai nghiém c6 co sé va 16 trinh
10 rang, giup dam bao cac hoat dong dién ra dung
muc tiéu gido duc; Hé thong quan 1y di xay dung
duoc céc ti€u chi danh gia két qua hoat dong trai
nghiém bam sat thuc chét, chu trong vao sy phat

trién nang lyc ctia hoc sinh; Viéc quan 1y khong chi
dimg lai & ho so s6 sach ma con théng qua quan sat
thuyc té cac tiét trai nghiém, tir d6 c6 nhing nhan xét,
gop ¥ kip thoi cho gido vién” (CBQL 5; CBQL §;
CBQL 15; CBQL16).

3.2.4. Thuc trang cadi tién hoat dong trai nghiém
cho hoc sinh tiéu hoc

Bang 4. Thyc trang cai tién hoat dong trai nghiém cho hoc sinh tiéu hoc

. 2 Th
TT Cai tien hoat dong trai nghiém cho hgc sinh tiéu hoc PTB PLC h
ang
Xac dinh cac 16i/15 hong trong cong tac quan Iy HDTN tai don vi/Bo
CT1 R ‘. 430 | 0.668 4
mon/Khoi.
CT2 Xéc flinl} cac gﬁi.éli phap khic phuc méi trong cong tic HDTN tai don 436 0.654 1
vi/B6 mon/Khoi.
Thyc hién chuan hoa cac hoat dong quan Iy HDTN thanh cac quy
CT3 | chuén, vin ban hudng din cho cac HDTN trong hoat ddng/hoc ki/nam | 4.34 0.650 3
hoc trong quy md 16p
CT4 Thuc liién cac th‘ay fiéi nho dé cai tién cac chat luong cac HDTN trong 435 0.681 )
hoat dong/hoc ki/nam hoc
CT5 Thuc Iiién cac th‘ayvdc;)i 16n dé cai tién ca;lc Chft luq‘ng cac HDTN trong 344 0510 6
hoat dong/hoc ki/nam hoc trong quy mo khoi/ trudng/cum truong...
CT6 Xin ¥ kién cﬁarcéc b?n lién quan dé cai tién toan dién cong tac to chirc 3.97 LoL2 5
HDTN trong 16p/trudng
Diém trung binh chung 4.13
Cronbach's Alpha 0.833

Cong tac cai tién HDTN dang thé hién xu
hudng tap trung vao viée tdi uu héa cac quy trinh
van hanh hién tai voi mirc do thuc hién kha tich
cuc. Bang khao sat c6 do tin cdy dam bao voi
Cronbach's Alpha 1a 0.833, diém trung binh
chung 4.13 & muc tot. Chi s6 xac dinh cac giai
phap khic phuc méi dat diém trung binh cao
nhét (4.36), cho thiy nha quan 1y va gido vién co
tinh than chii dong cao trong viéc tim kiém céc
phuong 4n giai quyét van dé phat sinh. Sy uu
tién danh cho cac thay d6i mang tinh cai tién
(4.35) va nd lyc chudn héa cac hoat dong quan
ly thanh vin ban huéng dan (4.34) minh chimg
cho mot tu duy quan ly than trong, chi trong vao
viéc 6n dinh chét luong va chuyén nghiép hoa
quy trinh trong quy md 16p hoc. Viéc xac dinh
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céc 15 hong trong quan 1y (4.30) cling dat muc
rat tot, cho thdy kha nang tu danh gia ctia doi ngii
quan 1y khbi/bo mon 1a twong ddi khach quan va
kip thoi.

Mic du lam tdt cac cai tién nho, cong tac
nay van boc 16 nhitng rao can khi d6i mat voi cac
thay d6i mang tinh hé théng hodc doi hoi sy phdi
hop da phuong. N6i dung thyc hién cc thay ddi
16n & quy md khdi, truong hodc cum truong xép
thir hang cudi cing v6i diém trung binh thap
nhit (3.44). Piéu nay phan anh tim 1y e ngai
hodc su thiéu hut vé nguén luc va co ché dé trién
khai nhitng cai cach co tinh dot pha, tam vi mo.
Bén canh d6, viéc xin y kién cac bén lién quan
dé cai tién toan dién du dat muc t6t (3.97) nhung
lai c6 do léch chuin cao nhét (1.012). Chi sb
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phéan hoa nay chi ra ring cong tac xa hoi hoa trong
cai tién gido duc van chua déng déu nhiéu don vi
van con ling ting trong viée tiép nhan phan hoi
tir cong dong va cha me dé chuyén héa thanh cac
hanh dong cai thién chat luong t6 chirc.

Thuyc trang cai tién HDTN hién nay chu yéu
tap trung vao khic phuc tai chd va tiéu chuén hoa
n6i bd, nhung con thiéu cac chién luoc cai to quy
mo 16n va co ché phan hdi da chiéu. Dé dat duoc
su phat trién bén vimng, cic nha quan 1y can diing
cam hon trong viéc thuc hién céc thay ddi c6 tinh
cAu trac va tich cuc khai théc trf tué tap thé tir cac
bén lién quan dé tao ra su dot phé toan dién trong
cong tac to chie hoat dong trai nghiém.

4. Két luan

Nghién ctru vé thyc trang quan Iy HDTN

theo chu trinh PDCA tai cac truong tiéu hoc

TAI LIEU THAM KHAO

phuong Tang Nhon Pha cho thy cong tac quan
1y hién nay manh vé van hanh hanh chinh nhung
con thiéu hut trong quéan 1y chiéu sau. Cac nha
truong da lam tdt viéc 1ap ké hoach nhén sy,
phan cong nhiém vy va to chirc bdi dudng
chuyén mon cho d6i ngii. Tuy nhién, "mat xich"
yéu nhat nam & viéc xay dung bd tiéu chi do
ludong dinh luong va to chire danh gia, cai tién
thuc chat sau mdi hoat dong. Viéc quan tri rai ro
va huy dong nguén luc tir cong déng, cha me hoc
sinh van chua déng b0, thé hién qua su phan hoa
manh trong nhan thirc va k¥ nang thyc hié€n cua
cac nha quan ly. Dé dat dugc su phat trién bén
virng, cac nha trudng can chu trong chuan hoa
quy trinh kiém soat dau ra va diing cam thyc hién
cac thay doi co tinh cdu trac thay vi chi tap trung
vao cach khic phuc tai cho.
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