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Nghién czzu phan tich ¢ing dung ciia Ly thuyét Muc tidu tie dit nham
ndng cao dong luc 1am vigc cho can bg quan 1y, giang vién va nhan
Vién tai Truong Pai hoc Tra Vinh trong giai dogn 2020 - 2025. Dir
ligu ther cap tir béo céo hoat dong ciia trueong cho thdy, Truong Bai
hoc Tra Vinh da dat dwoc nhing thanh tuu ddng ké trong cong bo
khoa hoc ciia giang vién va phét trién, kiém dinh cdc chirong trinh deio
tao dat chuan quac té; xép hang WURI tang tir hang 62 (2022) Ién
hang 29/ 400 (2025) nhocac chién ot khuyén khich tue chu muc tiéu.,
Tuy nhién, van ton tai han ché niue 1 1é giang vién tién si chi dat 33,3%
va thu tiz khoa hoc cong nghé chiém 3,3% tong thu. Nghién ciiu dé
Xudt mé hinh “OKR-AI TVU” tich hop Objectives and Key Results véi
tri tué nhan tao dé c& nhan ho& muc tiéu va ting cuong dong luc néi
tai. Phurong phdp nghién citu két hop phan tich tai liéu thiz cap va phan
tich SWOT. Keét qud cho thdy mé hinh c6 tiém néng ting ning sudt
nghién ciiu 1én 25 - 40% va giam ty 1¢ ngh viéc. Nghién cizu gop phan
vao ly thuyét quan tr; gido duc dai hoc tai Viét Nam va cung cap co'so
thuc tién cho cdc triong dai hoc dia phirong trong boi canh tue chii va
chuyén di so.

ABSTRACT

This study analyzes the application of Self-Setting Goal Theory to
enhance work motivation for administrators, lecturers and staff at Tra
Vinh University during the period 2020 - 2025. Secondary data from
the university's activity report shows that Tra Vinh University has
achieved significant accomplishments in faculty scientific publications
and the development and accreditation of internationally standardized
training programs; its WURI ranking increased from 62nd (2022) to
29th/400 (2025) thanks to strategies encouraging autonomous goals.
However, limitations remain, such as the fact that only 33.3% of
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faculty members hold doctoral degrees and revenue from science and
technology accounts for only 3.3% of total revenue. The study proposes
an “OKR-AI TVU” model that integrates Objectives and Key Results
with artificial intelligence to personalize goals and enhance intrinsic
motivation. The research methodology combines secondary document
analysis and SWOT (Strengths, Weaknesses, Opportunities, Threats)
analysis. The results show that the model has the potential to increase
research productivity by 25 - 40% and reduce employee turnover. The
research contributes to the theory of higher education governance in
Vietnam and provides a practical basis for local universities in the

context of autonomy and digital transformation.

1. Pit van dé

Gido duc dai hoc Viét Nam dang trai qua
giai doan chuyén d6i manh mé theo Luat Giao
duc Pai hoc 2018 (stra ddi, bod sung) va Nghi
quyét 29-NQ/TW véi trong tdm 1a tu chu, hoi
nhap qudc té va nang cao chit lugng ngudn nhan
lyc. Trong bdi canh nay, dong lyc lam viéc cua
d6i ngill can bo quan ly, giang vién va nhan vién
dong vai tro quyét dinh ddi v6i hiéu qua hoat
dong cua cac co so gido duc. Cac nghién ctru
quéc té chi ra réng, dong luc noi tai xuét phat tur
su tham gia ty nguyé€n vao dat muc tiéu mang lai
hiéu suét cao hon so véi cac bién phap ngoai tai
nhu khen thudng tai chinh hodc chi tiéu ap dat
(Locke & Latham, 2002; Ryan & Deci, 2000).

Tai Viét Nam, nhiéu truong dai hoc cong 1ap
van duy tri co ché quan 1y hanh chinh hoa, dan dén
tinh trang dong luc thap, ning suit nghién ctu
giam va ty 1€ nghi viéc tang (khoang 10 - 15% hang
nam, theo bao cao cia B6 GD&DT, 2024). Truong
Pai hoc Tra Vinh thanh 1ap ndm 2006 voi dinh
hudng Gmg dung va phuc vu cong ddng tai ving
Ddng bang song Ciru Long, 1a mot trudng hop dién
hinh. Giai doan 2020 - 2025, TVU da dat nhiéu
thanh tyu nhu xép hang WURI 29/400 (2025) va 27
chuong trinh d4o tao dat kiém dinh quéc té, nhung
van ton tai han ché vé dong luc noi tai (Bao cao
thuong nién TVU, 2024).

Nghién ctru nham phan tich thyc trang dong
lyc 1am viée tai TVU qua lang kinh Ly thuyét
muc tiéu ty dat va d& xudt mo hinh ung dung
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sang tao dé nang cao hiéu qua quan tri ngudn
nhan lyc. Phuong phap str dung, phan tich dix
lidu thir cip tir bao cao hoat dong cua trudng va
phan tich SWOT. Y nghia nghién ctru: Cung cip
co s6 1y luan va thuc tién cho cac truong dai hoc
dia phuong trong boi canh tu chu.
2. Co s6'ly luan
2.1. Khai ni¢m dong lyc lam viéc

Dong luc lam viée 1a tong hop cac yéu tb noi
tai va ngoai tai thuc ddy ca nhan duy tri nd luc dé
dat muc tiéu to chirc (Robbins & Judge, 2017).
Trong giao duc dai hoc, ddng luc ndi tai (tu chu,
cam két) dong vai trd quan trong hon ngoai tai
(khen thuong) vi linh vuc nay doi hoi sang tao
va d6i méi lién tuc.
2.2. Ly thuyét muc tiéu te diit

Ly thuyét muc tiéu ty dat do Locke &
Latham (1990) phat trién dugc xem la 1y thuyét
vé dong co c6 anh huong bac nhit trong tim 1y
hoc t6 chire va quan Iy ngudn nhan lyc. Theo do,
Locke cho riang, muc ti€u cang cu thé, do kho
cang cao thi nang lyc va két qua mang lai thuong
tdt hon so v6i cac muc tiéu mo ho, dé dang. No6i
cach khac, muc ti€u cao/kho khan sé c6 dong luc
thiic dy t6t hon so voi muc tiéu dé dang. Méi
lién hé gitra hi¢u qua cong viéc véi viée thiét lap
muc tiéu da dugc nghién ciru ctia Locke &
Latham chirng minh mdt cach thiét phuc, trong
d6 nhan manh muc tiéu phai cu thé, thach thirc,
kha thi va duogc c4 nhan tham gia xdy dung dé
tang hiéu suat 1én 25 - 40% (Locke, 2002). M6
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hinh OKR 1a mg dung thyc tién, di duoc
Google sir dung dé ting ning suat nhom.
2.3. Ly thuyét tw quyét

Ly thuyét ty quyét cling 1a mot 1y thuyét vé
tam ly hoc dong luc do Deci & Ryan (1985) phat
trién. Ly thuyét nay dua trén ba nhu cau co ban
cua con nguoi la: tu chu, nang luc va két ndi va
phan biét dong lyc ndi tai; dong luc ngoai tai;
nhén manh dén vai tro cta sy hd trg dé thic déy
hanh vi tu chil ctia ca nhan. Ly thuyét nay b6 tro
cho Goal-Setting Theory bang cich nhin manh
moi trudng hd tro ty chi dé tang dong luc noi tai.
2.4. Cic khung Iy thuyét phu tro

Hoc thuyét Cong bang (Adams, 1965) va
Yéu t6 Hai yéu td (Herzberg, 1959) cung cép co
s& cho khen thuong va van hoa to chirc. Cac ly
thuyét vé su hd tro/phu trg cho réng viéc lam hai
1ong ngudi lao ddng/nhan vién co lién quan dén
nang suat va hiéu qua cong viéc cta ho. Diéu nay
cling gop phan giit chan nhéan vién, can bo, dic
biét 1a nhitng nguoi gioi, tao ra sy 6n dinh cua
d6i ngti va loi thé chién lugc cho cac to chie.
Nghién ctru tich hop cac 1y thuyét nay vao mo
hinh “OKR-AI TVU” d tng dung tai TVU.
3. Phwong phap nghién ctiru

Nghién ciru sir dung thiét ké dién hinh, tap
trung vao TVU. Dir liéu thi cép tir bao cao
thuong nién 2020 - 2025, bao cao Pai hoi Pang
bg, dir lieu WURI va Vietnam Digital Awards.
Phan tich bao gom SWOT va so sanh trudc sau
cac chinh sach tu chd. Gidi han: Tép trung dir
lidu thir cAp, khong bao gdm khao sat so cp 16n.
4. Két qua nghién ctru
4.1. Thanh twu néi bt tir cac hoat dpng cé mirc
do tw chii muc tiéu cao

Trong giai doan 2020 - 2025, Truong Dai
hoc Tra Vinh da dat dugc nhiing Kkét qua 4n
tugng O cac linh vuc doi héi sy tham gia ty
nguyén va tu chii cao trong dit muc tidu. V&
nghién ciru khoa hoc, truong cong bd tong cong
1533 bai béo trong nudc va 570 bai bao qudc té,
tang hon 200% so voi giai doan trude do, trong do6
c6 387 bai bao qudc té thudc co s dit lidu. Ciing
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trong giai doan nay, truong c¢6 thém 10 tai san tri
tué duoc bao hd, bao gdom bang sang ché va giai
phap hitu ich. Pac biét, trong linh vuc khoa hoc
stic khoe, bénh vién Dai hoc Tra Vinh - bénh vién
hang 2, quy m6 80 giudong bénh véi hon 170y, bac
sT - khong chi 14 noi cham soc suc khoe cho ngudi
dan ma con la mét co s¢ thue hanh lam sang hién
dai, 1y tuong cho sinh vién khéi nganh Y Duoc.
Ngoai ra, cac du 4n nghién ctru vé cay mo, cdy
phoi dira sap, nudi tdm su bd me sach bénh, laa
thich nghi v6i han mén, cac nghién ctru vé moi
trudng, thich img bién dbi khi hau, chuyén dbi sb,
bao ton vin hoa Nam Bo, d6i méi, sang tao, khoi
nghiép ciing cac nghién ciru g dung cao, trién
khai hi€u qua, dua tri thuc khoa hoc vao doi séng.

Vé kiém dinh chat lugng, 27 chuong trinh
dao tao dat kiém dinh chét lugng quéc té theo céc
tiéu chuan uy tin nhu FIBAA (Chau Au), AUN-
QA (Pong Nam A) va ABET (Hoa Ky) con s6 4n
tuong dua TVU vao nhom cac truong dai hoc ¢o
s6 chuong trinh dat kiém dinh qudc t& hang dau
khu vie PBSCL. Xép hang qudc té cia trudng
cling tang manh: tir vi tri 62 ndm 2022 1&n vi tri 29
trong Top 400 World Universities with Real Impact
(WURI) nam 2025, véi 3 hang muc lot Top 50 thé
gi6i. Dong thoi, lién tuc nam trong Top 200 dai hoc
xanh - phat trién bén viing (Ul GreenMetric); 03
nam lién (2022 - 2024) dat Giai thuong chuyén ddi
sO xuét sic. Nam 2025, TVU vinh du nhan cup
vinh danh ¢ hang myc “M6i trudong gido duc cua
nam” tai L& tuyén duong “Sang kién gido duc
thong minh - SEI Awards” nam 2025. Céac thanh
tuu trén chu yéu xut phat tir nhitng chuong trinh
va du 4n cho phép giang vién, can bo tuy dé xuét y
tuong, tu xay dung muc ti€u va chiu trach nhi¢m
két qua, tir d6 minh chimg 13 nét hidu qua cta viée
ap dung nguyén tic tu cha muc tiéu trong thuc
tién quan tri nguon nhén lyc tai TVU.
4.2. Han ché vé dong luc

Mic du da dat dugc nhiéu thanh tyu dang ghi
nhdn va Nha truong van dang trién khai cac chinh
sach nham thu hat va phat trién ngudn nhan lyc
chét lugng cao, dap tmg yéu cu phat trién trong
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giai doan méi. Tuy nhién, viéc thyc hi€n cac muc
tiéu nay dang chiu ap luc dang ké tir Thong tu s6
01/2024/TT-BGDDT quy dinh vé Chuin co s&
gido dyc dai hoc, trong d6 quy dinh ty 1€ giang vién
co hitu ¢6 trinh d6 tién si khong thip hon 40% va
tang lén tbi thiéu 50% tir nim 2030. Bén canh do,
su canh tranh ngay cang gay gat giita cic co s&
gido duc dai hoc trong khu vyc ciling dat ra nhiéu
thach thirc d6i v6i su phat trién bén ving ciia Nha
trudong. Péang chu y, ty 1€ gidng vién nghi viéc
trong giai doan 2023-2024 tang khoang 15%, tap
trung cht yéu ¢ nhom giang vién dudi 40 tudi, luc
luong duoc xem 1a c6 tiém nang 16n vé nghién ciru
khoa hoc va ddi méi sang tao. Nguyén nhéan cua
thyc trang nay Xudt phat tr viéc cac muc tiéu
nghién ctru, giang day va phat trién chuyén mén
cla giang vién hién nay phan 16n van dugc xay
dung theo hudng quan Iy hanh chinh tir trén xudng,
chua tao diéu kién cho sy tham gia chu dong, tu
nguyén va cam két c4 nhan. Didu nay 1am suy giam
cam giac so hitu cong viéc, cling nhu dong luc ndi
tai va sy gan bo 1au dai ciia doi ngii giang vién véi
Nha truong.

4.3. Phin tich SWOT vé diong luc lam viéc tai
Trwong Dai hoc Tra Vinh

Phan tich SWOT cho thay burc tranh tong
thé vé dong luc lam viéc cia ddi ngii can bo,
giang vién va nhan vién tai TVU trong giai doan
2020 - 2025 nhu sau:

Strengths (Diém manh): Do6i ngii nhan sy
tré (hon 90% dudi 50 tudi), ning dong, c6 kha
nang tiép can cong nghé va phuong phéap giang
day hién dai; mang ludi hop tac quéc té rong voi
hon 90 ddi tac (Erasmus+, CICan, cac truong Ha
Lan, Canada, Dtrc), tao diéu kién trao ddi va hoc
tap kinh nghiém tién tién, tir d6 khoi day dong
lic noi tai & mot bd phan dang ké.

Weaknesses (Diém yéu): Co ché quan ly
hanh chinh hod con niang né, muc tiéu chu yéu
duoc ap dat tir trén xudng, khen thudng chwra du ca
nhan hod va minh bach, dan dén giam cam giac s¢
hitu c6ng viéc va dong luc ndi tai ¢ nhiéu linh vuc.
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Opportunities (Co hdi): Chinh sach ty chu dai
hoc ngay cang dugc mé rong (Luat Gido duc Pai
hoc stra d6i 2018, Nghi dinh 99/2019/ND-CP), xu
thé chuyén d6i s6 manh mé va nhu cau nhan lyc
chat luong cao cua ving DPdng bang séng Ctru
Long tao diéu kién thuan loi dé trién khai cic mo
hinh quan tri hién dai dua trén tu chi muc tiéu.

Threats (Thach thirc): Hién tugng “chay mau
chit xam” nghiém trong khi giang vién tré va co
nang luc cao dé bi thu hat boi mire thu nhép, moi
trudng nghién ciru tt hon tai cac thanh phé 16n
hoac nudc ngoai, dac biét trong bdi canh ty 1€ nghi
viéc da tang 15% giai doan 2023 - 2024.

Két qua phan tich SWOT khang dinh rang,
viéc tan dung tdi da diém manh va co héi, déng
thoi khic phuc diém yéu va giam thiéu thach
thirc, doi hoi phai chuyén d6i manh mé tir quan
1y hanh chinh sang quan 1y dya trén ty chud va cé
nhan hoa muc tiéu.

5. Thao luin va dé xuit giai phap
5.1. M6 hinh “OKR-AI TVU”

M6 hinh “OKR-AI TVU” dugc dé xuit nhim
tich hop c6 hé thong phuong phap Objectives and
Key Results v6i cong nghé tri tué nhan tao (AI) dé
ca nhan hoa muc ti€u va nang cao dong luc noi tai
mot cach bén ving. CAu trac hoat dong cuia mo
hinh bao gdm bdn giai doan chinh:

Thu thap va phan tich dit liéu c4 nhin bang
AL Hé thdng ty dong tong hop dit lidu tir hd so
nhan sy, lich sir nghién cuu, cong bd khoa hoc,
két qua giang day, k¥ ning sé va két qua khao
sat dinh ky dé xay dung hd so ning lic toan dién
cua tung giang vién/can bd.

Goi y myc ti€u ca nhan hoa theo tiéu chi
SMART: Duya trén phan tich dit liéu, Al dé xuét
cac muc tiéu cu thé, do luong dugc, kha thi, phu
hop va c6 thoi han (SMART), dong thoi dam bao
muc do thach thiac vira suc, phu hgp véi dinh
huéng phit trién ca nhan va muc tiéu chién luoc
cua truong.

Chinh stra va cong khai cam két OKR:
Giang vién/can bo tu diéu chinh muc tiéu dugc
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Al goi ¥, sau d6 cong khai cam két trén nén tang
OKR sé cua truong. Qua trinh nay ting cuong
cam giac s hiru va trach nhiém cé nhan - yéu to
bt 13i cua Ly thuyét Muyc tiéu tu dit.

Theo doi ty dong va cong nhan thanh tyu:
Al theo doi tién do hang tuan/thang, giri nhéc
nho thong minh va dé xuit diéu chinh kip thoi.
Khi dat duoc Key Results, hé théng tu dong cép
“Badge ky thuat s6” trén nén tang blockchain va
dé xuat hinh thtrc khen thuéng phu hop.

Mo hinh khong thay thé vai tro 1anh dao ma
chuyén lanh dao tir phong cach chi huy sang hd
trg va huén luyén, tao méi trudng dap tmg dong
thoi ba nhu ciu co ban cta Ly thuyét tw quyét
(tw chti — nang luc — két néi). Viéc trién khai
OKR-AI TVU duoc ky vong s& chuyén ddi cin
ban cach thirc dat va thuc hién muc tiéu tai TVU
tir 4p dat hanh chinh sang tu nguyén, cd nhan hoa
va minh bach, tir 6 nang cao dang ké dong luc
noi tai va hiéu suét tong thé cua doi ngi.

5.2. Céc gidi phép trién khai md hinh “OKR-AI TVU”

bé dam bao m6 hinh “OKR-AI TVU” dugc
ap dung hiéu qua va bén viing, nghién ctru dé
xuit bon nhém giai phap déng bo sau:

Khuyén khich su tham gia tu nguyén vao
qua trinh dat myc tiéu: T6 chuc dinh ky hoi thao
OKR hang quy cho toan thé can bo, giang vién
va nhéan vién nhdam hudéng dan phuong phap xay
dung muc tiéu ca nhan pht hop véi chién luge
chung ctia truong. Pong thoi trién khai hé thong
“Al Goal Setter” - cong cu tri tué nhan tao hd tro
tirng ca nhan nhan goi y myc tiéu SMART dua
trén dit li¢u hiéu suét va s thich c nhan, tir d6
tang mirc d tw nguyén tham gia Ién it nhat 90%
(so v6i mure hién tai dudi 40% & nhiéu don vi).

D6i mai co ché cong nhan va khen thudng
dua trén két qua ty dat: xay dung chinh sach
khen thudng linh hoat, két hop tai chinh (thuéng
tryc tiép) va phi tai chinh (thing tién nhanh,
cong nhan cong khai). Pac biét, trién khai hé
thong “Badge ky thudt s6” trén nén tang
blockchain dé ghi nhén vinh vién cic thanh tyu
c4 nhan, cho phép dé dang chia sé trén LinkedIn
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va hd so hoc thuat qudc té, gop phan giam ty 18
nghi viéc va tang tinh canh tranh cua ddi ngi.

Phat trién nang lyc dat muc tiéu va lanh dao
qua dao tao chuyén sau, bang cach thanh 1ap “Hoc
vién Lanh dao TVU” v6i chuong trinh dao tao bat
budc trong 02 ndm dau, bao gom cac md-dun: Xay
dung muc tiéu SMART va OKR, st dung cong cu
Al Goal Setter, phan tich SWOT ca nhan bang Al
k¥ nang huan luyén cho lanh dao cac cap. Muc
tiéu dat 100% can bd quan 1y va 80% giang vién
hoan thanh chuong trinh trudc nam 2028, tir 6 tao
do6i ngil co kha nang ty dit va hd tro muyc tiéu mot
cach chuyén nghiép.

Xay dung van hoa chia sé va minh bach myc
tiéu, ra mat “Dién dan Muc tiéu M&” truc myén
trén nén tang Microsoft Teams tich hop Al noi
toan thé can bg, giang vién cong khai OKR ca nhan
va nhom hang quy, nhan phan hoi tir dong nghiép
va lanh dao. Al s€ tu dong phan tich muc do gén
két, phat hién som cac ddu hiéu giam dong luc va
dé xuat hoat dong gdn két phu hop. Giai phap nay
nhdm giam cam giac c6 lap (ddc biét & cac co so
viing sau) va tang cuong su két ndi - mot trong ba
nhu cau co ban ctia Ly thuyét tyr quyét.

Bén nhom giai phap trén duoc thiét ké dong
b0, hd tro 1an nhau, tao thanh mot hé sinh thai
quan tri ngudn nhan lyc hién dai, chuyén tir quan
1y hanh chinh sang quan ly dua trén tu chid, minh
bach va cong nghé, phu hop véi dinh hudng tu
chu dai hoc va chuyén ddi s6 cia TVU ciing nhu
cua toan nganh gido duc dai hoc Viét Nam.

5.3. Thdo ludn vé rio cdn trién khai va hig¢u
qud dy kién

Viéc trién khai mo hinh “OKR-AI TVU” du
¢6 co s6 1y luan va thyc tién vimng chéc, van dbi
mit véi mot sd rao can chinh. Rao can 16n nhat
1a tam 1y khang cu thay ddi tir mot bo phéan can
bd quan 1y va giang vién quen véi co ché hanh
chinh truyén thong. Két qua khao sat ndi bo so
bd (2024) cho thay khoang 28 - 35% lanh dao
cap trung va 22% giang vién 16n tudi bay to lo
ngai vé tinh phuc tap ciia cong nghé Al sg mét
quyén kiém soat va ting khéi lugng cong viée
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ban dau. Ngoai ra, chi phi dau tr ha ting cong
nghé va dao tao ude tinh 2 - 3 ty ddng/ndm trong
3 nam dau ciing 1a thach thirc 16n d6i véi mot
truong dai hoc dia phuong dang trong giai doan
tu cha tai chinh.

Tuy nhién, cic ra0 can nay hoan toan c6 thé
khic phuc thong qua 16 trinh trién khai timg budc
(thi diém 2 - 3 don vi trong nam hoc 2026 - 2027),
dao tao tap hudn chuyén sau va truyén thong noi
bd manh m& vé lgi ich dai han. Kinh nghiém
thanh cong ctia Google, Intel va nhiéu truong dai
hoc MV (Harvard, Stanford) khi ap dung OKR
cho thiy, sau giai doan chuyén doi 12 - 18 thang,
muc do chép nhén thuong vuot 85%.

V& hiéu qua, cac nghién ctru phan tich tong
hop ctia Locke & Latham (2002) trén hon 400 t6
chirc khang dinh viéc chuyén sang muc tiéu ty dat
va c0 sy tham gia cao lam tang hiéu suat trung binh
25 - 40%. Tai TVU, khi da c6 tién dé tot tir cac du
&n ty chu giai doan 2020 - 2025 (ting gap doi bai
bao quéc té, hang WURI ting 33 bac), viéc trién
khai dong b OKR-AI duogc du bao s& tao thém
budc nhay Vot: ning sudt nghién ctru va dao tao
tang thém 25 - 30% trong 3 - 5 nam tdi, ty 1€
giang vién tién si dat trén 40% trude nam 2030,
ty 1¢ nghi viéc giam xudng dudi 8%/nam va mirc
do6 hai 1ong véi méi truong lam viée tang tur 3,2/5
(2024) Ién trén 4,2/5. Nhitng két qua nay khong
chi g6p phan nang cao vi thé caa TVU ma con
tré thanh mo hinh mau cho céac truong dai hoc
dia phuong trong ca nudc thyuc hién thanh céng
tu chu va chuyén doi sd.

6. Két luan

TAI LIEU THAM KHAO

Nghién ciru di khang dinh ring Ly thuyét
muc tiéu tu dit cia Locke & Latham c6 kha nang
ung dung cao va mang lai hiéu qua thuc tién o rét
trong bbi canh gido duc dai hoc Viét Nam, dac biét
tai mdt truong dai hoc dia phuong dang chuyén
minh manh m& nhu Trudng Pai hoc Tra Vinh.

Céc thanh tyu noi bat giai doan 2020 - 2025
(tang gép d6i cong bd qudc té, hang WURI ting
33 bac, 19 chuong trinh dat kiém dinh quéc té)
déu gén lién véi nhiing hoat ddng c6 mirc do tu
chu va tu dat muc ti€u cao, trong khi cac han ché
hién hitu (ty 1€ giang vién nghi viéc tang 15%,
ap luc tir co ché quan 1y ciia Bo Gido duc va Dao
tao, cling nhu sy canh tranh trong thu hut nguén
nhan lyc tir cac co sé gido duc dai hoc trong khu
vuc...) lai xuét phat tir co ché 4p dat va thiéu ca
nhan hoa muyc tiéu. Didu nay chimg minh mbi
quan hé nhin qua tryc tiép giita mirc 6 tham gia
tu nguyén vao qua trinh dat muc tiéu va dong luc
ndi tai cia doi ngl.

M6 hinh “OKR-AI TVU” dugc dé xut
khong chi 12 su van dung sang tao Ly thuyét Muc
tiéu tuy dat ma con la gidi phap quan tri hién dai,
phu hop va hiéu qua trong xu thé tu chu dai hoc
va chuyén déi sb qubc gia. Khi duoc trién khai
ddng bo, mod hinh nay c6 tiém ning tao budc dot
pha vé ning suat nghién ciru, chat lugng dao tao
va sy gan bo 1au dai ciia doi ngil can b, giang
vién dbi v6i nha truong. Pong thoi, mo hinh nay
c6 thé dit nén méng cho nhitng nghién ctru tiép
theo vé& muc tiéu va dong lyc 1am viéc trong moi
truong giao duc dai hoc, dac biét 1a cac truong
dai hoc dia phuwong nhu TVU.
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