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NGHIEN CU’U MO HINH QUAN LY CHAT LUONG
DAO TAO BOI DUONG CUA KIEM TOAN NHA NUOC

e ThS. NGUYEN MANH CUONG*

ai viét phén tich khai niém quan 1y chét lwong dao tao, bdi dwdng nhw mot hé thong
tong thé, lién tuc cai tién tir diu vio, qua trinh dén diu ra. Cac mé hinh qudc té vé
quan ly chit lwong dao tao, bdi dudng dwoc gidi thiéu gom: TQM (quan ly chét lwong
toan dién) nhin manh cai tién lién tuc, 1ay nguoi hoc lam trung tim va huy dong toan
bd hé thong; CIPP (Context - Input - Process - Product) danh gia toan dién chwong trinh theo tirng
giai doan; Kirkpatrick danh gia hiéu qua dio tao qua 4 cAp dd tir phan vng dén két qua; va ISO
9001:2015 chuin héa quy trinh, do lwomg, cai tién dwa trén bang chitng. M3i mé hinh c6 thé manh
riéng, nhung véi dic thu cia Kiém toan nha nuéc - yéu cau chuyén mén cao, tinh ky luit va chuin
muc qudc té - tic gia dé xudt mod hinh tich hop TQM va CIPP. Mé hinh nay vira bao quat hé thong,
vira danh gia siu tirng khau, dim bao dao tao kiém toan vién dap @ng yéu ciu hdi nhip, chuyén
nghiép héa va ddi méi quan 1y cong.
Tir khéa: Quan 1y chit lwgng dao tao, md hinh quén Iy chit lwong dao tao, CIPP, Kirkpatrick,
ISO 9001:2015.

*Trwdng Dao tao va Bdi dwéng nghiép vu kiém toan
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Research on a training quality management model for the State Audit Office of Vietnam

This article analyzes the concept of training and professional development quality management as
a comprehensive system, continuously improving from the input, through the process, to the output.
The article introduces several international models for training and professional development quality
management: Total Quality Management (TQM), which emphasizes continuous improvement, a learner-
centered approach, and the engagement of the entire system; CIPP (Context-Input-Process-Product), which
provides a comprehensive evaluation of a program at each stage; the Kirkpatrick model, which evaluates
training effectiveness across four levels from reaction to results; and ISO 9001:2015, which standardizes
processes, measurements, and evidence-based improvements. Each model has its own strengths, but given
the specific characteristics of the State Audit Office of Vietnam - the need for high professional standards,
discipline, and international standards - the author proposes an integrated model combining TQM and
CIPP. This model simultaneously provides a holistic overview of the system and a deep-dive evaluation
of each stage, ensuring that the training of auditors meets the requirements of international integration,
professionalization, and public sector management reform.

Keywords: Training quality management, training quality management model, CIPP, Kirkpatrick,

ISO 9001:2015.

Quan 1y chat luong trong linh vuc dao tao, boi
dudng hién nay khong con don thuan 1a kiém tra
dau ra hay giam sat qua trinh, ma da tré thanh mot
hé théng quan tri tong thé, chd trong cai tién lién
tuc nham dap Gmg yéu cau ngay cang cao cua thuc
tién va nguoi hoc. Pic biét, trong linh vuc kiém
toan nha nudc - noi yéu cau chuyén mén cao, tinh
chinh tryc va tuan thu phap ly nghiém ngat - thi
viéc quan ly chét luong dao tao, boi dudng lai cang
¢6 ¥ nghia chién lugc trong phat trién ngudn nhan
luc bén vimg.

Theo Nguyén Thi My Loc, quan 1y chit luong
dao tao la qua trinh tac dong c6 muc dich, co ké
hoach dén toan bd cac yéu t6 dau vao, qua trinh
va dau ra cua hoat dong dao tao nham dat duoc
muc tiéu dao tao vdi hi€u qua cao nhét. Tt cach
tiép can nay, quan 1y chat luong khong tach roi bat
ky giai doan nao trong qua trinh dao tao ma phai
duoc tich hop toan dién tir 1ap ké hoach dén danh
gia va cai tién.

Tuong tw, Nguyén Van Cuong ciing nhin manh
rang quan 1y chit luong dao tao 1a qua trinh 1ap ké
hoach, t6 chtrc thuc hién, kiém tra va diéu chinh
hoat dong dao tao nham dam béo va nang cao chét
luong gido duc. Cach tiép can ndy dit trong tim
vao chu trinh quan 1y, trong d6 su kiém soét va diéu

chinh déng vai trd quan trong nham bao dam chét
luong dau ra.

O goc do qudc té va hién dai hon, triét Iy Quan
Iy chat luong toan dién (TQM) do Feigenbaum dé
xuit dd mo rong pham vi ciia quan 1y chét luong
trong gido duc, coi do 1a qua trinh cai tién lién tuc,
doi hoi sy tham gia cia tat ca cac bén lién quan.
Theo 6ng, quan 1y chét lugng trong dao tao 1a viée
khong ngimg cai tién toan bd cac yéu tb cla qua
trinh ddo tao nham dép Gng va vuot qua ky vong
ctia ngudi hoc va to chie. Quan diém nay phu hop
v6i yéu cau thuc tién trong linh vuc kiém toan
cong, khi sy thay d6i nhanh chong ciia méi truong
tai chinh - ngan sach doi hoi kiém toan vién phai
lién tuc dugc cap nhat va tai dao tao.

Ngoai ra, cac md hinh quéan 1y chat luong theo
chudn qudc té nhu ISO 9001:2015 ciing duge ap
dung trong gido duc, dac biét & cac don vi c6 tinh
chuyén mén cao. Theo ISO, quan 1y chat luong 1a
viéc thiét 1ap, van hanh va cai tién lién tuc hé théng
quan 1y theo quy trinh chuan nhim bao dam san
pham dau ra (& day 1a két qua dao tao) dép ung
duogc yéu cau cua khach hang va cac bén lién quan.
Trong linh vuc dao tao, khach hang cé thé duoc
hiéu 1 ngudi hoc, co quan sir dung lao dong (nhu
cac don vi kiém toan chuyén nganh, khu vuc), hoic
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chinh Kiém todn nha nudc véi vai tro quan ly nha
nuodc ve chat lugng ngudn nhan lyc.

Tom lai, c6 thé hiéu rang quan Iy chat luong
dao tao, bdi dudng trong Kiém toan nha nudc la
mot qua trinh mang tinh hé¢ théng va lién tuc, nham
dam bao toan bd hoat dong dao tao tir dau vao dén
dau ra déu dat duoc hiéu qua, tinh phu hop, va cd
kha ning cai tién khong ngimg, hudéng dén muc
tiéu xay dung doi ngi Kiém toan vién nha nudc
vira gidi chuyén mon, vira cd dao dirc va nang luc
thich tng cao.

Mot s6 mé hinh trong quén 1y chét lwong dao
tao, boi dudng

Quan 1y chit luong dao tao, boi dudng 1a mot
quéd trinh mang tinh hé théng, chiu tac dong boi
nhiéu yéu té dau vao, qua trinh va dau ra. Boi voi
doi ngti can bg cong chirc néi chung md hinh quan
1y chat lugng dao tao, bdi dudng 1a mot khung 1y
thuyét va thyc tién duoc ap dung dé dam bao chét
luong cuia cac chuong trinh dao tao va bdi dudng
danh cho d6i ngii can bd cong chirc trong hé théng
cac co quan nha nudc. M6 hinh nay khong chi chu
trong dén viéc danh gia va kiém soat chat lugng
cua tung khoéa hoc, ma con hudng tdi viéc xay
dung mdt h¢ théng toan dién dam bao réng tat ca
cac yéu td clia qua trinh dao tao duoc toi wu hoa.
Mot s6 1y thuyét va mé hinh trong linh vuc quan 1y
giao duc bao gdbm:

(1). M6 hinh Qudn 1y chat lwong toan dién -
TOM

Téc gid cua md hinh nay chinh la A.V.
Feigenbaum (1991): Ban chit 1a mot triét Iy quan
tri tdp trung vao cai tién lién tuc, sy tham gia cua
moi thanh vién va dap tmg nhu cau cua nguoi hoc
(nguoi st dung dich vu gido duc). Theo do, md
hinh nay dua ra cac nguyén tic chinh:

- LAy nguoi hoc 1am trung tAm: Trong gido duc,
“khach hang” chinh 1a ngudi hoc. Moi hoat dong
dao tao déu phai huéng dén viéc dép umg nhu cau,
ky vong va nang cao su hai long cuia nguoi hoc.
Tinh tmg dung cta nguyén tic nay duogc thé hién &

chd: Khao sat nhu cau hoc tap, phan hdi cudi khoa;
xdy dung chuong trinh gin véi nhu cau xa hoi va
ning luc nghé nghiép; dam bao nguoi hoc duoc
phuc vu t6t ca vé hoc thuét 1an hanh chinh.

- Quan 1y chét luong khong chi ¢ san pham cubi
(két qua hoc tap) ma ca qua trinh (chwong trinh,
giang vién, mai truong hoc tap...): TQM khong chi
quan tAm dén két qua cubi cung (vi du: diém sb,
t6t nghiép), ma con kiém soat toan bd qua trinh tao
ra gia trj gido duc, bao gdm: Thiét ké chuong trinh
hoc; nang lyc va thai do cua giang vién; phuong
phép giang day; tai nguyén hoc tap, moi trudong hoc
tap; dich vy hd tro hoc vién.

Céc tng dung thuc té cua nguyén tic nay bao
gdm: Kiém so4t tirng khau cta qué trinh dao tao
theo chuin; ap dung hé théng quy trinh va tiéu
chuan ISO, CIPP, Kirkpatrick...; giam sat thuong
xuyén, danh gia dinh ky va dot xuat.

- Cai tién lién tyc thong qua phan hdi va danh
gia: Chét luong khong bao gio 1a “dat” ma ludn
can duoc cai tién khong nging, dua trén cc thong
tin phan hoi, sai s6t va bai hoc thuc té. Ung dung
trong thuc té gdm: Lap ké hoach kiém dinh noi bo
dinh ky; phan tich dir liéu khao sat hoc vién, danh
gia 16p hoc; ap dung chu trinh PDCA (Plan - Do -
Check - Act - Lap ké hoach - Trién khai ké hoach
- Panh gia két qua cuia ké hoach - Hanh dong dé
thay d6i); trién khai cai tién nho mdi hoc ky thay vi
cho cdi cach 16n.

- TAt ca moi nguoi cung tham gia vao quan 1y
chat luong: Khac véi tu duy truyén thong “quan 1y
chét lugng 1a viéc cia lanh dao”, TQM dé cao trach
nhi¢m tap thé, noi moi ca nhan déu 1a mot phﬁn
ctia chat lwong. Cac bén tham gia bao gdm: Ban
lanh dao (ra quyét dinh chién luoc, tao van hoa chat
luong); giang vién (thiét ké - giang day - phan hoi);
hoc vién (chu dong hoc, gbp v cai tién); can bod
hd tro (hdu can, quan tri, k¥ thuat, thu vién, cong
nghé); dbi tac xa hoi (nha tuyén dung, phu huynh,
cong dong). Cach thire trién khai thong qua viéc
thanh 1ap ban diéu phdi chat lugng dao tao, thiét
1ap kénh phan hoi hai chiéu giita nguoi hoc - giang
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vién - quan ly va t6 chirc sinh hoat chuyén dé, hoi
théo chét lugng noi bo.

Gia tri ¢t 161 cia TQM trong gido duc thé hién
& cac khia canh nhu: Tu duy hé thdng coi dao tao
1a mot hé thong chir khong phai chi 1a giang day;
chét luong 1a trach nhiém cua tat ca moi nguoi; tap
trung vao nguodi hoc va xa hoi; cai tién lién tuc 1a
dong luc phat trién.

(2). M6 hinh CIPP - Banh gia chuong trinh dao tao

Téac gia chinh 1a Daniel Stufflebeam: Ban chat 1a
mo hinh danh gia gido duc toan di¢n, mo hinh nay
khong chi do luong hiéu qua cudi ciing ctia chuong
trinh ma con theo ddi va hd tro qué trinh cai tién
lién tuc trong sudt vong doi cua chuong trinh dao
tao thong qua bon thanh phan:

- Context - Bbi canh: Nham dénh gia nhu ciu
thuc té va diéu kién méi truong dé xay dung muyc
tiéu chuong trinh phu hgp. Noi dung danh gia: Sy
phu hop gilta muc ti€u ctia chuong trinh v4i nhu
cau cua doi tuong hoc vién, don vi va xa hoi khong.
Su anh hudng cua chinh sach, phap luat, quy dinh
hién hanh dén chuong trinh. Diéu kién to chuc: van
hoéa, co s& vat chat, nhan luc, ngan sach.

- Input - Pau vao: Muyc tiéu danh gia cac yéu tb
dau vao nham lya chon phuong an thuc hién tdi
uu. Noi dung danh gia: N6i dung chuong trinh,
giao trinh, hoc li€u; giang vién (trinh do, nang luc
chuyén mén); hoc vién (ddi twong dau vao, dong
lyc, nang lyc); phuong phap giang day, hinh thic
td chuc; ngan sach, thoi gian, co sd vat cht.

- Process - Qua trinh: Nham dénh gia viéc thuc
hién chuong trinh c6 dung ké hoach, dung quy trinh
va dat chit luong khong. Noi dung danh gia: Qua
trinh giang day, tham gia hoc tap; viéc tuan thu ké
hoach, lich trinh; tinh twong tac gitra giang vién va
hoc vién; sy tham gia, phan hdi ciia hoc vién; cong
tac quan 1y, diéu phdi chuong trinh.

- Product - Két qua/Pau ra: Nham danh gia mirc
do dat duoc muc ti€u chuong trinh va tac dong thuc
té. Noi dung danh gia: Muc d6 cai thién nang luc
cua hoc vién; muc do img dung vao cong viéc thuc

té; anh hudng t61 don vi, td chure, cong déng; tinh
bén vimng, kha ning nhan rong.

Vai tro cua mo hinh CIPP trong dao tao: Cung
cép gdc nhin toan dién: tir xdy dung — thuc hién
— danh gia; hd tro ra quyét dinh kip thoi, co co
so; phu hop voi quan 1y chat lugng theo chu trinh
PDCA; dé ap dung cho c4c co s& ddo tao, co quan
cong lap, doanh nghié¢p.

(3). Mo hinh Kirkpatrick - Banh gid hiéu qua

dao tao

Tac gia chinh 1a Donald Kirkpatrick (1959):
Ban chit 1a mé hinh danh gid hiéu qua dao tao theo
4 cap do, rat pho bién trong quan 1y ngudn nhén lrc
cong va doanh nghiép.

- Cap do 1 - Phan tGng (Reaction): Nham do
luong mure do hai long va phan tng tich cuc cua
hoc vién ngay sau khi két thiic khoa dao tao. Noi
dung danh gia gdm: cam nhan vé giang vién, ndi
dung, phuong phap; su hai 1ong vé co so vat chat,
thoi gian, tai liéu; mirc d§ quan tam, hirng tha, dong
luc tham gia. Céng cu thuong dung nhu: phiéu
khao sat phan hdi cudi khoa; bang danh gia mirc do
hai 1ong (thang do Likert). Vi du cau hoi: Ban thy
ndi dung dao tao c6 hitu ich khong? Phuong phap
giang day c6 phu hgp khong?

- Cép d6 2 - Hoc tap (Learning): Nham danh gia
kién thirc, k¥ nang va thai d6 ma hoc vién da tiép
thu dugc sau dao tao. Noi dung danh gia: kién thuc
chuyén mén moéi; ky nang thyc hanh, nghié¢p vu;
thai do, nhan thac vé cong viéc. Cong cu thuong
ding: bai kiém tra trudc/sau dao tao (pre-test/post-
test); thuyét trinh, thyc hanh, mé phong tinh hudng;
danh gié cta giang vién.

- C4p d6 3 - Hanh vi (Behavior/Transfer): Nhim
danh gia mac do ap dung kién thirc/ky ning vao
cong vi¢e thuc té sau dao tao. Noi dung danh gia:
su thay d6i trong cach 1am viéc; ap dung dung quy
trinh, ky thudt da hoc; muc do chuyén giao vao
cong viée thyc té. Cong cu thuong dung: quan sat
tai noi lam viéc; danh gia cua cap trén/ddng nghiép;
phong van sau sau mot thoi gian.
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- Cép do 4 - Két qua (Results): Nham danh gia
tac dong cudi cung cua ddo tao ddi véi td chirc.
Noi dung dénh gia: tang ning suat, chit luong cong
viéc; cai thién hiéu qua to chire; giam chi phi, sai
sot, thoi gian xur ly; tang su hai long cua khach
hang, nhan vién. Cong cu thudng dung: chi s6 hiéu
sudt (KPI); bao cao hoat dong trude - sau dio tao;
danh gia tac dong dinh lugng va dinh tinh.

Vai tro va gia tri cia mo hinh Kirkpatrick: La
chuén myc danh gia hiéu qua dao tao phd bién nhét
toan cau, giup nha quan 1y thiy duoc mdi lién hé
gifta dao tao - img dung - két qua va 14 co so dé cai
tién chuong trinh va ra quyét dinh dau tu dao tao
hop ly.

(4). M6 hinh ISO 9001:2015 trong gido duc

M$ hinh do Té chirc Tiéu chuan hoa Qubc té
(ISO) xay dung: Ban chat I hé thong quan 1y chat
luong theo tiéu chuan qudc té, c6 thé ap dung
trong t6 chirc gido duc dé kiém soat va cai tién
chat luong. M6 hinh nay dua ra cic nguyén tic
chinh:

- Lay ngudi hoc va cac bén lién quan 1am trung
tam: Hé thong gido duc can hiéu va dap tng nhu
cau cua ngudi hoc, dong thdi xem xét yéu cau tir
cac bén lién quan nhu gia dinh, doanh nghiép, xa
hoéi, co quan quan ly.

- Lanh dao dinh hudng 1o rang: Vai tro cua ban
lanh dao 1a dinh hinh tdm nhin, s&¢ ménh, chinh
sach chét lugng va cam Kkét thuc hién.

- Quan ly theo quy trinh: Hoat dong gido duc
duoc xem nhu chudi cac qua trinh co lién két, tir
dau vao dén dau ra, c6 diu mdi chiu trach nhiém va
tiéu chi danh gia.

- Cai tién lién tuc: Moi t6 chuc giao duc can
khong ngimg cai tién, nang cao chat luong trén co
s& cac dir liéu va phan hdi thuc té.

- Ra quyét dinh dua trén bang chung: Quyét
dinh quan ly phai dya trén dir li¢u, thong tin thuc

té, khach quan va minh bach.

Cac buoc van hanh chinh:

- Xac dinh yéu cau (du vao): Hiéu rd nhu cau
ctia ngudi hoc va cac bén lién quan dé xay dung
muc tiéu dao tao phu hop. Theo d6, md hinh doi
hoi phai xac dinh nhu cau ddo tao theo vi tri, cong
viéc, yéu cau phép ly; Tiép nhan yéu cau tir cac
phong/ban, don vi st dung lao dong; Phén tich dbi
tuong hoc: nang luc hién cé, dong luc, ky vong;
Xac dinh cac nguén luc: thoi gian, ngan sach,
giang vién, tai li¢u.

- Thiét 1ap quy trinh dao tao chuan: Chuan hoa
cac hoat dong dao tao tir 1ap ké hoach dén dénh gia,
nham dam béo tinh nhit quan va c6 thé kiém soat.
Noi dung cong viée can thuc hién: Xay dung quy
trinh ddo tao gdm cac bude: lap ké hoach - trién
khai - kiém tra - danh gia; Thiét lap tai liéu huéng
dan: gido trinh, phiéu phan hoi, phiéu danh gi;
Phéan cong rd vai tro: nguoi phu trach, giang vién,
hd tro ky thuat...; Xac dinh cac chi tiéu chét luong
va cong cu do luong.

- Theo di, do ludong két qua: Panh gia tién do
va két qua thuc té cua hoat dong dao tao theo cac
tiéu chi da dat ra. Noi dung can lam: ghi nhan két
qua hoc tap: bai kiém tra, két qua thyc hanh; theo
doi mirec d§ tham gia, tién do hoan thanh cua hoc
vién; thu thap phan hdi tir hoc vién, giang vién; lap
béo cao tong hop vé két qua khoa hoc.

- Phan tich - danh gia: Xac dinh nhiing gi
dang hoat dong t6t va nhirng diém can cai tién
dé nang cao chat luong. Noi dung thuc hién: so
sanh két qua véi muc ti€u ban dau; phan tich
nguyén nhan cac van dé phat sinh (néu co); danh
gia hiéu qua theo céc cap d6 (vi du theo md hinh
Kirkpatrick); to chire hop danh gia ndi bo hodc
kiém toan chit luong.

- Cai tién h¢ théng: Thyc hién diéu chinh va
nang cao hiéu qua hé thdng dao tao trén co so két
qua phan tich. Noi dung thyc hién: dé xut cap nhat
ndi dung dao tao, phuong phap giang day; sura doi
quy trinh, biéu mau cho phu hop hon; t6 chirc dao
tao lai hodc bdi dudng giang vién; ap dung cong

nghé, cong cu hd trg moi (LMS, e-learning...).
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So sanh 4 mé hinh

Ca1 tién lién tuc

Quan tri tong thé

Huy dong toan b0 hé théng

CIPP banh gia chuong trinh Cai tién timg bude C6 tinh h¢ thong, chit ch&

Kirkpatrick Danh gia hiéu quéa dao tao Danh gia tic dong fl)ueétrlen khai, do luong ket

10 9001:2015 1€ thong quanlychat oy ) poy 18 chire dao tao  Qu0C € hoa, chuan héa
luong quy trinh

Lua chon moé hinh nghién ciru phu hgp véi
Kiém toin nha nuéc

Trong bbi canh d6i méi quan 1y cong va hoi nhap
qudc té, yéu cau nang cao ning luc Kiém toan vién
nha nudc ngdy cang cap thiét. Viéc dao tao, boi
dudng can bd khong chi 1a hoat dong mang tinh k¥
thuat ma con 13 mot qua trinh chién luoc can dugc
quén 1y chat lugng mot cach khoa hoc va toan dién.
Do d6, mo hinh nghién ciru can phai vira dam bao
tinh 1y luan vimg chéc, vira c6 kha ning ing dung
linh hoat trong thyc tién hoat dong cua Kiém toan
nha nudc - mdt co quan dac thu vé to chue, chire
nang va nhiém vu chuyén mon.

Tur viéc phan tich bdn mo hinh 1y luan da néu
trén c6 thé thdy méi mo hinh c6 thé manh riéng.
Tuy nhién, dé phu hop v6i myc tiéu nghién ctru 1a
danh gia va nang cao hiéu qua quan ly chat luong
dao tao, bdi dudng trong Kiém toan nha nuéc,
vi¢c lya chon va tich hop linh hoat gitra m6 hinh
TQM va CIPP 14 can thiét va kha thi. Ly do cu thé

nhu sau:

- Dap wng yéu cau vé tinh dac thu cua Kiém

toan nha nwoc

+ Nhiém vu chinh tri, cong vu dac thu: Kiém
toan nha nuéc 1a co quan kiém tra tai chinh cong,
dam bao tinh minh bach, hi€u qua va tuan thu phap
luat trong st dung ngan sach. Nhan su cha yéu 1a
can b9, cong churc, thyc hién nhiém vy mang tinh
chinh tr1, phap 1y cao.

+ Yéu cau chuyén mon cao, da linh vuc: Kiém
toan nha nudc la co quan hoat dong chuyén mon

cao, co6 doi ngt kiém toan vién dong ddo, ngoai

viéc dugc phan loai theo thir bac chirc vu gidng
nhu cac co quan hanh chinh con dugc phan chia
theo thir bac vé trinh d6 chuyén mén nhu: kiém
toan vién cao cap, kiém toan vién chinh, kiém todn
vién. Kiém toan vién phai c6 hiéu biét sau rong vé
tai chinh, ké toan, phap luat, quan tri cong, dau tu,
ngan sach, xay dung, cong nghé... Noi dung dao
tao rat da dang, tir nghiép vu dén k¥ ning mém va
dao dtrc nghé nghiép.

+ Tinh ky luat va chuan muyc cao: Cong tac dao
tao can tuan tha nghiém ngat vé quy trinh, ndi dung,
tiéu chuan dao duc, chuin muc nghé nghiép quéc
té (ISSAI, INTOSAI), d6i méi cong nghé (kiém
toan sd), va cac thay doi chinh sach phap luat. Hoc
vién 12 kiém toan vién c6 tham nién, déi khi kiém
nhiém, cin phuong phép dao tao phi hop.

+ T6 chirc tap trung, phan cap: Kiém toan nha
nude to chirc theo mé hinh cap trung uong véi cac
kiém toan nha nuée khu vuc, kiém toan nha nudc
chuyén nganh dugc xac 1ap theo tung linh vuc hoat
dong kinh té - xa hoi, dong thoi két hop voi phan chia
theo dia ban, cong tac dao tao can dam bao théng
nhét va linh hoat. Do d6, md hinh d xuat doi héi tinh
thong nhét trong quan 1y chat lugng dao tao nhung
phai dinh vi dugc timg cip do, linh vuc dao tao.

- Gid tri ciia sw két hop mé hinh TOM + CIPP
véi Kiém todn nha nwéc

Viée két hop mé hinh TQM (quan 1y toan dién)
va CIPP (danh gia tung giai doan) cho phép xay
dung mot mé hinh nghién ctru vira c¢6 chiéu rong
(quan Iy toan hé thdng), vira c6 chiéu sau (danh gia
tirng khau cu thé). Trong mé hinh tich hop nay, cac
yéu td duge xac dinh nhu sau:
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NGHIEN Cl*U TRAO DOI

Thanh Pllll?:htrong Lo Noi dung cu thé Cin cit Iy thuyét

Boi canh va nhu ca Phu hop vé6i yéu cau hoi nhap, nghé nghiép, vi

ot catii va i cat [ 0P VOT yeu caul A01 AP, NERe RERIEP, Vi cpp - Context
dao tao tri viéc lam trong Kiém todn nha nudce
Pau vao Trinh d§ ngudi hoc, nguén luc, co s& vat chit CIPP - Input

uy trinh to chirc . .S
Quy giang vién

Kiém tra va cai tién \
trinh

Noi dung, phuong phap giang day, chit luong

CIPP - Process & TQM

Danh gia két qua, phan hoi, cap nhat chuong TQM - ci tién lién tuc;

CIPP - Product

Heé thdng quan 1y Quy trinh quan 1y, giam sat, phdi hop ndi bo TQM - quan tri toan dién

Twr nhitng phan tich trén, nghién ctru lwa chon
mo hinh tich hgp gitta TQM va CIPP lam khung ly
thuyét va mo hinh nghién ciru chinh. M6 hinh nay

dam bao kha nang danh gia toan di¢n va cai tién

TAI LIEU THAM KHAO

lién tuc chat lugng dao tao, boi dudng kiém toan
vién trong hé thong Kiém toan nha nuéc, phi hop
v6i yéu cau hoi nhap, chuyén nghiép hoa va ddi
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