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Tém tit: Muc tiéu bai nghién ciru 12 phan tich cc yéu té anh huong dén xay dung trung tim
gom hang (UCC), nghién ctru trudng hop cu thé cho do thi Ha Noi. Thong qua viéc phan thh
V& vai trd va mirc o dong gop cua timg nhan t6 ndy, nghién ctru s& dé xuat cac kién nghi vé
viéc xay dung va van hanh trung tdm gom hang cua Ha Ndi trong tuong lai. Be dat duoc muc
tiéu n6i trén, nhom nghién ciru tién hanh phuorng phéap diéu tra so cip (phong vin 142 méu) dé
thu thap y kién dénh gi4 ctia cac chuyén gla dén tu cac truong dai hoc, vién nghién ctru va doanh
nghi¢p trong linh vuc van tai — logistics Ve cac yeu t6 anh huong dén xay dung trung tim gom
hang (UCC). Két qua nghién ctru chi ra rang, quyét dinh xay dyng UCC phu thudc vao mic do
tac dong ctia UCC dén cach thirc t6 chire van tai va chudi cung tmg d6 thi, kinh té xa hoi va moi
truong. Yéu td tac dong cia UCC dén an toan giao thong db thi ciing duge dua vao trong md
hinh nghién ctru. Tuy nhién, nhan t6 nay duong nhu khong anh huéng nhiéu dén quyét dinh xay
dung UCC.

Tir khéa: Trung tim gom hang, UCC, Logistics d6 thi, Ha tang Logistics

AN ANALYSIS OF FACTORS AFFECTING DECISIONS TO CONSTRUCT
URBAN CONSOLIDATION CENTERS IN HANOI

Abstract: The objective of this paper is to investigate the factors affecting the construction
of Urban Consolidation Centers (UCC), taking Hanoi as a study site. The study presents an
investigation about impact assessment of UCC in Hanoi. Three groups of 142 respondents
from universities, logistics research institutions, and freight-forwarders were selected for the
survey. Research results show that the decision to build UCC should take into account how
UCC impacts the urban transport and supply chains as well as its socio-economic impacts and
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environmental issues. The effect of UCC on urban road safety is included in the model.
However, this factor does not influence the decision to build UCC.

Keywords: Urban consolidation centers, UCC, City logistics, Logistics infrastructure
1. Gi6i thiéu vé mé hinh trung tim gom hang

Hién nay, tai cac thanh phd 16n trén thé gigi, UCC dang dan tro thanh mot bo phan
khong thé tach roi cua hé thong Logistics d6 thi. Trudc hét, Logistics d6 thi duoc
nghién ctru v&i ndi dung chinh 1a phan tich céc tdc ddng ti€u cuc phat sinh tur hoat dong
van chuyén hang héa trong khu vuc d6 thi. Quan diém duoc cho 1a tiéu biéu nhat va
phan 4nh mét cach toan dién nhat muc dich va vai tro ciia Logistics d6 thi duoc dwa ra
bai Taniguchi & cong su (1999), theo d6 “Logistics d6 thi 1a qua trinh t6i wu héa hoan
toan cac dich vu Logistics va cac hoat dong giao thong van tai trén dia ban thanh phd
thong qua cac cong ty tur nhin co xét dén cac van dé méi truong giao thong, tic nghén
giao thong va tiéu thu ning lugng trong khudn kho ctia mot nén kinh té thi truong”.
Logistics d6 thi co mot sb dic diém co ban nhu sau:

Thir nhat, Logistics d6 thi khong chi gi6i han trong khong gian d6 thi ma né ¢o sy
két no1 chét ché vo1 hoat dong Logistics quoc gia va khu vuc thong qua nut giao thong
quan trong (trung tam logistics, ga hang hoa duong sat hoac ga hang khong).

Thir hai, thong thu’(‘mg, cac hoat dong lu:u chuyén hang hoa c6 diém khoi dau 1a
cac trung tdm phan phdi hodc cac nha kho nam bén ngoal thanh phd (& ving ngoai 6
hodc cac ving lan cin), diém dén 1a cac trung tim mua sim, siéu thi, cira hang bach
hoa hodc cac ho gia dinh (ndm rai rac trén moi tuyén dudng trong khong gian do thi).
Do d6, mang luéi phan phdi d6 thi thuong c6 ban kinh hoat dong twong déi ngan va
van tai dudng bo 14 loai hinh van tai thich hop nhat dé thuc hién cac chirc ning cia
Logistics do thi.

Thir ba, Logistics do thi con dugc ddc trung bdi sy da dang vé ching loai hang
hoa chuyén chd, tin suit giao hang cao nhung khdi lugng nho. Su phat trién gan day
cua thuong mai dién tir cling lam cho Logistics do thi ngay cang quan trong hon. Cu
thé, thwong mai dién tir thay doi cac hoat dong Logistics d6 thi bang cach dua ra quyén
uu tién cao khach hang. Mat khéc, cac hoat dong Logistics do thi két hop chat ché vai
thuong mai dién tir s& giup cho cung - cau cta viéc van chuyén hang hoa dong nhét véi
nhau hon.

Thir tw, sy phat trién cua Logistics d6 thi bi anh hudng rat nhiéu béi quy hoach
phat trién kinh té - x4 hoi va cac quy dinh khic ctia chinh quyén thanh phd. Do 6, céc
co quan quan 1y can két hop cac quy hoach vé logistics do thi song song véi cac du 4n
vé kinh té nhiam dat duoc muc tiéu phat trién 6n dinh va lau dai cuia mot do thi.

Nhu vay, c6 thé théy, dac trung cua cac hoat dong Logistics do thi la co nhiéu ddi
tugng cung lic tham gia, bao gdm: ngudi st dung dich vu Logistics, nguoi cung cip
dich vu Logistics, chinh quyén dia phwong voi cac muc tiéu khac nhau (Ambrosini &
Routhier, 2004). bé dat dugc cac muc tiéu nay, mot sb giai phap da duoc dua ra: (1)
Giai phap vé chinh sach va quan ly cong; (2) Giai phap vé cach thire t6 chirc thyuc hién;
(3) Giai phap vé cong nghé. M6 hinh trung tim gom hang (UCC) 1 két hop ctia nhom
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gidi phap (1) va (2). Trong pham vi bai bdo nay, nhom tic gia tap trung vao phan tich
mo hinh trung tam gom hang véi gid dinh: vi tri cia UCC nam & khu vuc ngoai 0 thanh
phd, hang héa sau d6 s& dugc van chuyén tir UCC dén cac diém phan phdi khac nhau
trong thanh phé (Crainic & cong su, 2012).

Trung tdm gom hang duoc xem 1 vi du pho bién nhat ctia cac md hinh gom hang
(Boudouin & cdng su, 2013) va dugc Browne & cong su (2005) mo ta nhu sau: “Cac
trung tAm gom hang thudng nam & khu vuc ngoai 6 thanh phd; tai d6, hang hoa duoc
gom lai tr nhiéu nha cung cip dich vu logistics (LSP) khac nhau va sau d6 s& dugc
giao dén nguoi nhan thong qua ngudi van hanh tai UCC. UCC ciing cung cap thém
nhting dich vu logistics va ban 1€, vi du nhu thoi gian giao hang linh dong, dich vu luu
kho tai UCC hay hd trg d& cac 16 hang 16n. UCC c6 thé phuc vu cho toan bd thanh phé
hodc mdt bd phan cua thanh phé hodc tai cac khu vuc c6 cac cong trinh xay dung”.
Nhén dinh cta Ville & cong sy (2012) dya trén cach mo ta nhu trén ciia Browne, c6 bd
sung thém vai tro ctia cac nha churc trach dia phuong trong viéc van hanh cac UCC.

Nhu vay, c6 thé thdy mot hé thong gom hang nhu vay bao gom trung tim gom
hang, d6i véan tai dén UCC va ddi van tai tir UCC dén nguoi nhan. Hinh 1 mo ta su
khac nhau cta viéc giao hang tir bén ngoai thanh phd vao trung tim thanh phd khi
khong ¢6 va ¢6 UCC. So véi truong hop khong c6 UCC, viée to chirc giao van thong
qua UCC dem lai nhiing loi ich rd rang vé mit kinh té cho cac bén tham gia.

J Khong co UCC

1 OUL

|:| Lsps  /\ Nguoi nhan

Hinh 1. Hai trwomg hgp khi khong ¢6 UCC va ¢6 UCC
Nguon: Henrik, 2018

Trén thuc té, mo hinh trung tam gom hang da dugc thuc hién kha phé bién & mot
s6 nuée phat trién trén thé gidi. Nhat Ban 1a mdt vi du dién hinh. Tai Nhat Ban, cac hé
thong phan phdi chung véi cac trung tim phan phdi dugc xay dung gan cac thanh ph
16n nhu Tokyo, Osaka va Fukuoka. Céc trung tdm nam & cac quan hodc cac phuong cu
thé & ngoai 6 thanh phé phuc vu cac muc dich khac nhau. Chéng han, UCC tai Tenjin
gin Fukuoka, myc tiéu tap trung giao hang dén cac ctra hang tién loi, trong khi cac
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UCC tai Motomachi gan thit @6 Tokyo lai tap trung vao giao hang dén cac khu mua
sam ban 1&. Mot vi du khéc 13 tai Anh, Hoi dong thanh phd Bristol hop tac vi DHL
Exel da diéu hanh thanh cong mot trung tAm phéan phdi thong nhat dé gitp lam giam 6
nhiém va tic nghén ¢ trung tdm Bristol. Dy 4n ndy tép trung vao khu vuc trong tim
ban 1¢ Broadmead ctia Bristol va trung tim phan phdi cach khoang 7 dam tir khu vuc
trung tdm thanh phd muc tiéu, cung cap khoang 5000m? khong gian luu kho.

Céc hoat dong chinh c6 thé dién ra tai UCC bao gom:

Bing 1. Céc hoat dgng dién ra tai UCC

Dich vu va mé ta

Tham khao tir nghién ctru

Giao hang ngoai gio cao diém Browne & cong su (2005)
Giao hang theo thdi gian yéu ciu Aastrup & cong su (2012)
Giao hang theo tan suét yéu cau

Luu kho hang hoa tai UCC BESTUFS (2007),

Cherrett & cong su (2012),
Malhene & cong su (2012)

Str dung phuwong tién van tai (PTVT) mdt cach hop ly
Duea trén tuyén dwong giao hang va khéi lwong hang
héa, UCCs cung cdp loai phwong tién thich hop vé kich
thuwde va mire do tieu thu nhién liéu

Browne & cong su (2005),
Lebeau & cong su (2013)
Van Rooijen & Quak (2010),
Browne & cong su (2011)

Céc dich vu tién ban 1¢ (Pre-retail services)
Céc dich vu nhw dan nhan hang héa, gdn thiét bi chéng
trom, chia nho cac 16 hang lom, ...

Aastrup & cong su (2012)
Allen & cong sy (2014)
Nordtemme & cong su (2015)
Malhene & cong sy (2012)

Diém nhan hang hoa ctia khach hang cubi cing
UCC duoc coi nhu mét diém nhéan hang hoa khi khach
hang ty dén do va nhdn 16 hang cua minh

BESTUES (2007),

Allen & cong su (2014),
Osterle & cong sy (2015),
Malhene & cong sy (2012)

Cac dich vu Logistics ngugc
Nguwoi giao hang thu hoi cdc san pham 16i tie nguoi nhén
hang, gom lgi tai UCC

Van Rooijen & Quak (2010)
Aastrup & cong su (2012)
Allen & cong su (2014)

Giao hang tan nha
Dich vu danh cho khdch hang cudi cing

Van Rooijen & Quak (2010)
Malhene & cong sy (2012)

Kiém tra chat lwong va sb luong hang hoa

BESTUFS (2007)

Tram ding d6 va cung cép nhién liéu cho PTVT
Cac xe dién sé duoc sac tai dd‘y tai UCC

Lin & cong su (2016)

Nguon: Henrik, 2018

2. Tong quan vé nghién ciru va thue trang Logistics tai Ha Noi

2.1 Téng quan vé nghién ciru
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Trong nhiéu nghién ciru da thuc hién ciing nhu thyc tién hoat dong, trung tim gom
hang (UCC) ludn duoc coi 1a mot bo phan khong thé tach roi trong mé hinh logistics
d6 thi. Trén thé gidi da c6 kha nhiéu nghién ctru vé hoat dong Logistics d6 thi néi chung
va trung tim gom hang néi riéng. Tuy nhién, hau hét cac nghién ciru nay dugc thuc
hién & cac nudc phat trién véi hé thong co s ha tang Logistics trong d6 thi kha day du,
chua c6 nghién ciru cu thé cho cac nude dang phat trién hay cac nén kinh té méi néi.
Nghién ctru vé UCC ciia Browne & cong su (2005), “Urban Freight Consolidation
Centres - Final Report” 13 nghién ctru téng quan dau tién vé cac UCC nam trong khu
vuc do thi va cac vung lan can. Téac gia danh gid tac dong cia 67 UCC tai cac nudc
Chau Au tir khia canh Logistics thong qua céc chi tiéu chinh: su thay d6i vé s6 chuyén
di, quang duong cua phuong tién van tai, lugng nhién li¢u ti€u thu va lugng khi thai ra
moi truong. Bai bao khoa hoc ctia Allen & cong su (2012), “The Role of Urban
Consolidation Centres in Sustainable Freight Transport” khéo sat 117 md hinh hoat
dong UCC trong khu vuc do thi tai 17 quoc gia (trong d6 ¢6 12 nudc Chau Au) dua ra
cac phan tich chuyén sau vé céc tac dong dén giao thong d6 thi va méi trudng ciia cac
UCC. Nghién ctru cua Faccio & Gamberi (2015), “New City Logistics Paradigm: From
the “Last Mile” to the “Last 50 Miles” Sustainable Distribution” dé cap dén vai tro va
han ché cta UCC trong muc tiéu phat trién logistics d6 thi bén viing va ap dung phan
tich thuc nghiém trung tdm gom hang Pedemontana Veneta tai Italia. Nghién ctru cia
Henrik (2018), “Urban Consolidation Centres on Relationships between Customer
Needs and Services in City Logistics” chi ra rang mic du cac tac dong tich cuc cua
UCC la 16 rang, nhung trén thyc té cac UCC nay van that bai trong khi van hanh va
phai phu thudc nhiéu vao cac ngudn tro cap bén ngoai.

Tai Viét Nam, chua c6 nghién ciru nao dé Xuét viéc xay du’ng trung tam gom hang
d6 thi tai cac thanh phd 16n nhu mot giai phap vé Loglstlcs nham glam ap luc cho h¢
thdng giao thong d6 thi néi riéng va nang cao hiéu qua vé mat kinh té - xa hoi néi chung.
Do dod, nghién ctru nay sé€ tap trung vao viéc xay dung mé hinh va phan tich cac nhan
t6 anh huong dén quyét dinh xay dung trung tdm gom hang trong khu vyc d6 thi. Sau
d6, 4p dung mo hinh nay vao phan tich cu thé cho truong hop cia thanh phé Ha Noi.

2.2 Thyec trang tinh hinh Logistics tai Ha Nji
2.2.1 Tong quan vé Ha Nji

Vé tinh hinh kinh té - x4 hoi, qua trinh tai cdu triic nén kinh té dang duoc thic day
v6i nhiéu tién bo trong co ché, chinh sach quan 1y ctia Thu d6. Toc do tang truong
GRDP cua Ha Noi ndam 2018 13 7,31%. Chi sb nang luc canh tranh (PCI) lién tyc ting
hang, nam 2018 Ha Noi xép thir 9/63 tinh thanh.

Vé mdi truong, tinh trang 6 nhiém tai Ha Noi dang ¢ muic dang bao dong. Nam
2016, GreenID cong bd bao céo So lugce tinh trang moi truong Ha Noi voi chi s6 AQI
trung binh 1a 121, nong do bui PM2,5 1a 50,5 gap doi quy chuan quéc gia (25 ug/m3)
va gap nam 1an khuyén nghi tir WHO (10 pg/m3). Ngudn sinh ra bui 6 nhidm ¢ cac d6
thi 16n hau hét 1a tir khi thai giao thong, cong trinh xay dung, dudng xa va nha may
cong nghiép.
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Vé giao thong, tai Ha Noi, mat do dan sb cao cung véi ti 1€ 80% nguoi giao thong
duong bo sir dung phuong tién ca nhan (Yin & cong sy, 2018) va nhu cau vé vén tai
hang hoa rat 16n 1a nguyén nhan dan dén tinh trang tic nghén lién tuc trong thanh phé
(Hinh 2). Thém vao d6, ty 1é dién tich d4t danh cho giao thong rat it, méi chi dat khoang
8% dat xay dung do thi, trong khi theo ké hoach quy hoach 1a 20-25%. Theo udc tinh,
tac nghén giao thong & Ha Noi gy ton that 12,6 nghin ty dong (trong dwong 600 triéu
d6 1a M¥) cho nén kinh t& mdi nim (Saigoneer, 2017). Ngoai ra, tai nan giao thong tai
Ha Noi ciing 14 mot van dé gay nhic nhdi, trong d6 giao thong dudng bo chiém dén
80% tong s6 vu ciing nhu murc d9 thiét hai (Bang 2).

Hinh 2. Mat d¢ giao thong tai Ha N§i
Nguon: Yin & céng su, 2018
Bang 2. Tinh hinh tai nan giao thong tai Ha Noi nam 2017 - 2018

Tai nan giao thong 2017 2018
S6 vu tai nan (Vu) 1466 1361
Puong bd 1424 1334
Puong sét 24 20
Puodng thiy noi dia 18 7
S6 nguoi chét (Nguoi) 586 549
Puong bd 562 532
DPuong sit 21 16
Puong thuy 3 1
S6 ngudi bi thuong (Nguoi) 1127 922
Puong bd 1124 915
Puong sit 2 7
DPuong thuy 1 -

Nguon: Cuc Thong ké thanh phé Ha Ngi, 2019
2.2.2 Hoat dong cung wng va sw dung dich vu Logistics
Tinh hinh hoat dong cung tmg dich vu cua doanh nghiép Logistics
Hién c6 khoang gan 5.500 doanh nghiép Logistics hoat dong trén dia ban Ha Noi
voi cac quy mo, cap dod, loai hinh, nganh ngh¢ dich vu Logistics khac nhau. Trong do,
doanh nghiép tu nhén chiém so lugng chu yéu (khoang 80%). V€ quy mo, da phan céc
doanh nghiép cung cap dich vu Logistics trén dla ban Ha Noi déu nho bé, han ché Ve
vbn, cong nghé va nhan luc. Ngoai trir mot s6 doanh nghiép nha nude va cong ty co
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phan ¢ s6 lugng lao dong twong dbi 16m (tir 100 - 300 nhan vién), con lai c6 trung binh
tr 10 - 50 nhan vién. Cu thé vé cac dich vu Logistics gom:

Dich vu van tai chiém khoang 70% téng doanh thu dich vu Logistics tai Ha Noi,
phuong thirc van tai dudng bo chiém trén 80% (Bang 3).

Bang 3. Khoi lwong hang hoa vin chuyén phan theo thanh phan kinh té (2010 - 2018)

Thanh phin kinh té 2010 2015 2016 2017 2018
Nghin tin

Téng s6 471.565 503.666 477.117 544.205 601.980

Nha nuée 129.504 166.495 151.561 150.630  150.000

Ngoai Nha nude 329.156 328.121 318372 386.572  445.000

KV ¢6 vbn dau tw nudc ngoai 12.905 9.050 7.184  7.003 6.980

Nguon: Cuc Thong ké thanh phé Ha Ngi, 2019

Dich vu kho bii ciing ting cing vé6i tc do ting trudng mire luu chuyén hang hoa
trén dia ban thanh phd. Tuy nhién, dich vy kho bai chi chiém mét ty 1& khiém tén,
khodng trén 6%/nam trong co cau GDP Thanh phd (Bang 4). Mang lu6i kho bii hinh
thanh tu phat, nho 1¢ va nim phan tan trén dia ban voi quy mé dién tich tir vai trim mét
vudng dén dudi 50.000 m?; hé thong giao thong két ndi dén kho bai nay chu yéu l1a
duong dan sinh, khong phu hop véi cac phuong tién vén tai co tai trong 16n. Nhirng
phuong tién trang thiét bi phuc vu kho bai nhu xe nang ha hang hoa, day chuyén, bang
tai, phuong tién dong goi ma hod, hé thong duong dng, an ninh an toan, dén chiéu
sang... déu con hét strc tho so, tham chi khong ¢, thiéu cac kho chuyén dung (kho ndng,
kho lanh). Van dé dit ra cho cac cip quan 1y 1a xdy dung cac trung tdm logistics dé
phat trién dich vu logistics mot cach déng bd, hién dai.

Bing 4. Doanh thu van tii, kho bdi va dich vu hé trg vén tai phan
theo thanh phan kinh té (2010 - 2018)

Don vi: ty dong

Nim 2010 2015 2016 2017 2018
Téng s6 37254 69250 77820 93664 105000
Phan theo thanh phén kinh té:

- Nha nuéc: 12245 10438 13638 13562 13000
+ Trung wong 10721 9157 11780 10818 10100
+ Pja phuong 1524 1281 1858 2744 2900
- Ngoai Nha nuéc: 21127 43537 45462 64011 75000
- Khu vue ¢6 von dau tu nudc ngoai 3882 15275 18720 16091 17000
Phin theo nganh kinh té:

- Van tai dudng bd 20355 28250 28907 32293 35000
- Van tai dudng thiy 5956 7154 4550 6955 7500
- Kho bai 10943 33846 44363 54416 62500

Nguon: Cuc Thong ké thanh pho Ha Ngi, 2019
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Dich vu phan phdi hang hoa da dang va phong pht, dap ing ngay cang tot hon
nhu ciu ciia nguoi tiéu dung. Cac hoat dong lién quan dén thuong mai dién tir ciing
dang ngay cang phét trién manh mé trén dia ban Ha Noi. Nam 2010, khoi lugng hang
hoa ludn chuyén trén dia ban dat 39.718 triéu tan/km thi dén nam 2018 da tang lén
51.510 triéu tan/km.

Trén dia ban Ha Noi hién nay, cdc doanh nghiép Logistics méi chi dap tng dugc
25% nhu cau trong nudc, 18% tong lwong hang hda xuat nhap khau. Viéc cdc nha cung
cap Logistics nudc ngoai xam nhap vao thi truc‘rng dich vu Logistics nudc ta khién cho
su canh tranh gilra cac cong ty gla tang quyét liét, doi hoi Chinh phu va Thanh phd can
¢6 cac chinh sach hd trg phat trién cho cac doanh nghiép Logistics (LSPs) trong nuéc
ndi chung va trén dia ban Ha Noi noi riéng.

Tinh hinh st dung dich vu Logistics

Hau hét cac doanh nghiép déu can cd céc hoat dong Logistics cin ban nhat dé thuc
hién hoat dong san xut kinh doanh va nhu cau cta doanh nghiép véi dich vu LOngthS
1a kha da dang (Hinh 3), tao diéu kién cho cic doanh nghiép Logistics phat trién va
chuyén mon hoéa sau.

Van taindi dia e 4 ()%
Van tai quéc ? — ——— 33 50,
Giao nhan hang héa S 339,
Gom hang =————————— )%,
Khobii meeeessssssssssssss———— 03 30%
Xt ly chimg tir ~ — 6_50%
Theo ddi va xtr ly don hang s 4.50%
Pong goi, bao bi  ——————— 7.50%
Quan ly chudi cung tng — E———— 4%,
Hé thong thong tin  ee— 10.00%
Logistics xanh = — — ———— 3],
Logistics ngugc 19.50%
Quan ly khach hang = —— 9 50%
Phathang  ee—10.00%
Khic memmm 500%

Hinh 3. Biéu do cic hoat dong Logistics dwoc thué ngoai ciia doanh nghiép tai Ha Ngi
Neuon: Quyét dinh sé 814/0P-UBND Ha Néi, 2018

Theo Hinh 3, kho bai 1a mgt trong nhitng hoat dong logistics dugc doanh nghiép
thué ngoai nhiéu nhit v6i 28,8% doanh nghié¢p lya chon, chi xép sau hoat dong van tai,
giao nhén va logistcs xanh,... cho thay doanh nghiép chua ¢ du hé théng kho bai. Nhu
cau dbi véi dich vu theo ddi va xir Iy don hang rat 16n nhung doanh nghiép lai thué
ngoai rat it (4,5% s6 doanh nghiép). Ngoai ra, xu huéng st dung cac dich vu Logistics
m&i va hién dai nhu Logistics dién ttr, Logistics xanh hay lién két cac cong ty trong va
ngoai nganh dang dugc wa chudng.

3. Co sé ly thuyét va mé hinh nghién ciru

Duya vao md hinh 1y thuyét phan tich muc tiéu va loi ich vé UCC ciia Browne &
cong sy (2005) va Henrik (2018), md hinh ly thuyét phan tich nhiing han ché, rao can
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khi thuc hién UCC va m6 hinh van hanh UCC cua Gonzalez-Feliu (2014) va m6 hinh
phan tich tac dong ctia UCC dén moi trudng, kinh té - x4 hoi va an toan giao thong d6
thi cua Faccio & Gamberi (2015) két hop v&i phén tich hién trang tai Ha No1, nhom tac
gia da dua ra nhom cac nhan t6 tac dong dén quyét dinh xay dung trung tim gom hang
& Ha Noi duoc chia thanh 5 nhan t6 chinh: (1) Tac dong vé cach thire to chirc hoat dong
van tai va cac hoat dong trong chudi cung tmg, (2) Tac dong vé kinh té - xa hoi, (3) Tac
dong vé méi truong, (4) Tac dong vé an toan giao thong do thi va (5) Rao can khi xay
dung va van hanh UCC.

Tac dong vé cdch thike té chire hoat dong vdn tai va chudi cung ung do thi

Trong nghién ctru ciia Browne & cong su (2005) chi ra rang viéc sir dung cac trung
tam gom hang c6 thé mang lai cac loi ich vé& véan tai nhu gitip giam sb luong chuyén
van tai, st dung it phuong tién van tai hon hay giam thoi gian dau dd cua phuong tién
vén tai trong trung tim thanh phd. Theo nghién ctru dinh luong ctia Nemoto (1997) vé
trung tim gom hang Tenjin UCC tai Nhat Ban, sau khi di vao van hanh 6n dinh trung
tam gom hang da gitip giam 16% sd luong xe tai di vao thanh phd va giam 6,8% thoi
gian ddu d6 trong trung tam thanh phd cia cic phwong tién van tai so voi ciing khoi
lugng cong vige néu nhu hoat dong khong c6 UCC. Bén canh d6, cac phuong tién van
tai c6 thé nang cao hé sd sir dung trong tai khi vao trung tim thanh phd néu gom hang
va phan phéi thong qua UCC (Browne & cong su, 2005). Trung tdm gom hang d6 thi
Bales tai Thuy S§ da minh ching cho luin diém trén khi hé sb tai trong khi c6 UCC la
47%, trong khi hoat dong khong c6 UCC 1a 28% (Huijsmans & Wildeboer, 1997).

Trung tdm gom hang UCC duoc cac nghién ctru chi ra rang c6 tac dong truc tiép
va tich cuc dén cach thirc t6 chirc hoat dong trong chudi cung tng nhur gop phan giam
thiéu thoi gian chod (lead time) ciing nhu néng cao chat lwong dich vu khach hang
(Browne & cong sy, 2005). Cu thé, trung tim gom hang Heathrow Airport Retail tai
Anh c6 thé gitip cac cong ty van tai tiét kiém woc tinh 234 gio mdi tudn dé phan phoi
hang héa dén cac dai ly, ctra hang ban budn, ban 1¢ trong khu vuc trung tdm thanh phé
(Department for Transport, 2002). Pong thoi trong cic nghién ctru ciia Van & Quak
(2010), Aastrup & cong sy (2012) ciing chi ra rang UCC gop phan nang cao hiéu qua
cua hoat dong logistics nho str dung céac dich vu gia tri gia tdng nhu gom hang, cac dich vu
tién ban 16 nhu dan nhan hang hoa, ddng goi, bao bi va phan loai hang hoa.

Dua vao phén tich nhimng tac dong tich cuc tiém nang ma UCC mang lai cho hé
thong van tai va chuoi cung tng do thi cung véi nhitng hién trang con bat cap tai Ha
Noi hi¢én nay, nhém nghién ctru dé xuat gia thuyéet nghién cuu:

HI: Tac dong vé cdch thire t6 chire hoat dong vdn tai do thi va cdc hoat dong trong

chuoi cung wng anh hwong tich cuc den quyét dinh xay dung trung tam gom hang.

Tac dong vé kinh té - xd héi

Trung tdm gom hang UCC chi hoat dong hi¢u qua khi dugc xem nhu 1a mot bién
phap chia sé va hop tac gitra cac nha cung cap dich cu logistics, thong qua cac giai doan
chia sé va hop tac vé giao dich, thong tin va quyét dinh (Gonzalez-Feliu & Morana,
2011). Muc tiéu chinh cua viéc hop tac va chia sé logistics la dat hi¢u qua vé kinh té

Tap chi Quan ly va Kinh té quéc té, s6 132 (10/2020) | 35



khi gitp cat giam chi phi van hanh va tang hiéu qua hoat dong (Crainic & Laporte,
1997). Ngoai ra, hoat dong ctia UCC ciing c6 tiém ning nang cao chat lugng cac dich
vu logistics va nang cao mirc do hai long ciia nhimg ngudi sir dung dich vu (bao gdm
ca ngudi giri hang va ngudi nhan hang) thong qua: (i) Cac chuyén hang vai do tin cay
cao, khoi luong 16m; (ii) Thoi gian nhan hang tai moi diém nhan hang cudi cing duoc
rat ngan; (iii) Khach hang c6 thé giao, nhan hang véi tan sut 16n, 6n dinh (Henrik,
2018). Do d6, gia thuyét nghién ctru dugc dé xuat:

H2: Tac dong vé kinh té - xd héi tic déng anh hwong dén quyét dinh xdy dung
trung tam gom hang.

Tac dong vé moi truong

Trung tdm gom hang UCC tac dong truc tiép dén cach thirc to chirc vén tai do thi,
lam giam s6 luong xe tai di vao thanh phd cling nhu lam giam thoi gian di chuyén trong
khu vyc d6 thi dan dén giam céc tac dong tiéu cuc dén moi truong (Henrik, 2018).
Giam lugng khi thai phat ra tir cac phuong tién van tai, giam tong nang lugng tiéu thy
hay giam 6 nhiém tiéng on la cac 1¢i ich chinh ma UCC mang lai (Lln & cong su, 2016;
Taniguchi, 2003; Faccio & Gamberi, 2015). Bén canh d6 cling c6 rat nhiéu nghién ctru
vé cac UCC di va dang van hanh trén giéi ching minh cho luan diém nay, cu thé Tenjin
UCKC tai Nhat Béan sau khi di vao hoat dong da cat giam 0,4% luong khi thai NOx va
0,3% tong luong nhién liéu tiéu thu cua phuong tién vén tai khi vao trung tdm thanh
phé (Nemoto, 1997) hay Heathrow Airport Retail UCC tai Anh di gitp giam duoc
1200kg khi thai CO2 méi tuan ndm 2003 va 3100kg khi thai mi tuan nam 2004 (Foster,
2005). Boi nhiing tac dong tiém ning cuia UCC gitp cai thién cac van dé moi truong
hién nay, gia thuyét nghién ctru duoc dé xuat:

H3: Téc ddng vé méi trwong dnh hieong tich cue dén quyét dinh xdy dung trung tim
gom hang.

Tdc ddng vé an toan giao thong

Tac dong ctia UCC dén an toan giao thong co thé duoc xem xét nhu mot tac dong
phai sinh tur viéc t6 chirc hiéu qua cong tac van tai do thi, chu yéu do giam sb luong
phuong tién van tai vao trung tAm thanh phd. Tac dong ndy duoc phan anh thong qua
giam ty I¢ b1 thuong/tir vong gay ra boi hoat dong van tai hang hoa (Bestufs 11, 2006)
hodc giam sb vu va muc do thiét hai tai nan giao thong (Taniguchi, 2003). Trong nghién
ctru ctia Faccio & Gramberi (2015) da chi ra rang an toan giao thong d6 thi duoc hudng
loi néu c6 su van hanh va hoat dong cua UCC, cu thé UCC gop ph'?m lam gidm tac
nghén giao thong nho sir dung it phuong tién van tai hon trong khu vuc dé thi va moi
phuO'ng tién van tai hoat dong hi¢u qua hon khi quang duong véan chuyén va thoi gian
dau dd giam. Vi UCC c6 tiém nang giai quyét cac van dé an toan giao thong hién nay
nén nhom tac gia dé xuat gia thuyét nghién cuu:

H4: Téc dong vé an toan giao théng dnh hwéng tich cuwc dén quyét dinh xdy dung trung
tam gom hang.

Rao can khi xdy dung va van hanh UCC
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Dé c6 thé xay dung va dua vao van hanh trung tam gom hang ludén can dau tu ban
dau 16n vé co so ha tang, co s vat chat va nhan lyc va k¥ thuat, bao gdm ca phuong
tién giao hang (Gonzalez-Feliu, 2014) va yéu cau ngudn vén dau tu va su hd tro tir ca
hai phia doanh nghiép tu nhan va chinh phii. Pong thoi, Gonzalez-Feliu (2014) ciing
chtg minh rang cac du 4an UCC hoat dong nhd ngudn von dau tu tir ca cac doanh
nghiép tu nhan va chinh phu s& c¢6 ty 18 thanh céng cao hon, cu thé cac UCC tai Phap
va Y nhan duge su dau tu tir ca hai phia c6 ty 1€ UCC con hoat ddng cao hon 40% du
an UCC con hoat dong tai Btic, noi ma cac UCC chi nhan duoc nguén von dau tu tir
cac doanh nghiép tu nhan, va 20% - 30% céc du an UCC con hoat dong tai Anh hay
Ha Lan khi cac UCC chi nhan dugc ngudn vén dau tu va hd tro tir Chinh phu. Bén canh
do, nghién ctru cua Ville & cdng sy (2012) da chi ra cac rao can chinh khi dua vao van
hanh va duy tri hoat dong cia UCC la: (1) Céac quy dinh cua phap luat, (2) Chi phi duy
tri hoat dong cua UCC, (3) Kho khan khi t6 chitrc van hanh UCC, vi du nhu khé khin
khi phan loai hang hoa, bao bi va xép d& cac loai hang hoa khac nhau chung mot phuong
tién van tai, (4) Trach nhi¢ém cda nha cung cép dich vu logistics. Ngoai ra, khé khan
khi tiép can khach hang ciing dwoc xem nhu rao can khi van hanh UCC (Faccio &
Gamberi, 2015). bé tiép can dugc khéach hang cua UCC la c4c cong ty van tai, nha
cung ung hang hoa, nha san xuat hay ngudi nhan hang trong khu vuc trung tdm thanh
phé thi UCC phai dap ting duoc muc tiéu khac nhau ciia cac dbi twong khac nhau nhu
gitp giam chi phi van tai d6i v6i cong ty van tai, giam thoi gian phan phdi hang hoa
dbi v6i nha cung Gmg hay san xuat hang héa va ngudi nhan hang. Vi vay, dé dam bao
du 4n trung tAm gom hang d6 thi thanh cong s& phai xem xét cac yéu té han ché ciing
nhu can trd trong qué trinh x4y dung va van hanh ciia UCC trude khi quyét dinh xay
dung trung tim gom hang. Do d9, gia thuyét nghién ciru dugc dé xuat nhu sau:

HS5: Rdo can khi xdy dung va vin hanh UCC anh hwéng tiéu cwc dén quyét dinh

xay dung trung tam gom hang.

Dua trén cac phén tich trén, nhém nghién ctru dé xuat xay dung mé hinh danh gia
cac yéu to anh huong dén quyét dinh xay dung mot UCC tai Ha Noi nhu sau:

Tac dong vé cach thirc to chic
van tai do thi va cac hoat dong
trong chuoi cung ung .

AN Quyét dinh .
R xay dung Rao can khi
3 g L mq - M A xay dung va
Téac dong vé kinh té - xa hdi  F---- ,ﬂ trung t‘am e A h‘rglh
R gom hang van ha
Tac dong vé méi trudng 2 // ucc

Tac dong vé an toan giao thong [

Hinh 4. M6 hinh nghién ciru
Nguén: Tong hop tir nhom tdc gia
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Bing 5. Bién do lwdng ciia cac nhan t6 tac dong dén quyét dinh xay dung UCC

Nhén t6 (ky hiéu) Bién do lwong Ky hiéu Tham khio
Giam sb lu(_mg xe tai 16n di vao trung VTSC] Browne & cong su
tdm thanh pho (2005), Nemoto (1997)
) Browne (2005),
Téc done v& cach Str dung t6i da tai trong ctia PTVT VTSC2 Huijsmans &
e Wildeboer (1997)

thire tO chuc hoat

dong van tai d6 thi Giam thoi gian xép dd tai trung tAm
va cac hoat dong thanh phod

VTSC3 Browne (2005)

trong chudi cung Nang cao hiéu qua cua hoat dong Logistics

VTSC4 Browne (2005)

g (VISC) Dap tng tinh linh hoat vé sy thay d6i

nhu cau cua hoat dong luu kho

VTSC5 Browne (2005)

Tiét kiém thoi gian trong toan chudi
cung ung do thi

Browne (2005),

VISCO  Gonzalez-Feliu (2012)

Giam tong chi phi Logistics trong dai han

KTXHI Crainic & Laporte (1997)

Nang cao chét luong dich vu va mac do6

Tac dong vé kinh hai 1ong cta khach hang

t - xa hoi (KTXH)

KTXH2 Browne (2005)

Naéng cao chat luong co sé ha tang cia
hé thong Logistics d6 thi

KTXH3 Browne (2005)

Giam tong muc st dung ning luong
(xang, dau)

MT1 Lin & cong su (2016)

Tac dong vé mdi Giam murc khi thai (CO2; NOx;

Faccio & Gamberi

truong (MT) Hydrocacbon...) MT2 (2015)
Giam muc tié,ng on trong khu vuc trung MT3 Faccio & Gamberi
tam thanh pho (2015)
Giam murc tic nghén giao thong trong AT1 Faccio & Gamberi
Tac dong vé an TUNg tam thanh pho gay ra boi PTVT (2015)

toan giao thong Gidm muc d§ nghiém trong céc vu tai
(AT) nan giao thong

AT2 Taniguchi (2003)

Giam s0 vu tai nan giao thong

AT3 Taniguchi (2003)

Gonzalez-Feliu

Rao can huy dong von dau tu XDVHI1 (2014)
Kho khan khi x4c dinh cach thuc xay XDVH2 Gonzalez-Feliu
dung va van hanh cho UCC (2014)

Rao can khi xay Quy dinh cua phap luét

XDVH3 Ville & cong su (2012)

dung va van hanh Kh¢ khin khi duy tri cac ngudn luc khi
UCC (XDVH) van hanh UCC (vé nguon nhan lyc, chi
phi van hanh va bao dudng)

XDVH4 Ville & cong su (2012)

Kho khén tiép can khach hang (congty van ta,

Faccio & Gamberi

nha cung ung hang hoa, nha san xuat,. . .) XDVHS5 (2015)
Kho khin tiép c4n ngudi nhan hang XDVH6

Nguon: Tong hop tir nhém tdc gia
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4. Phuong phap nghién ctru va két qua nghién ciru
4.1 Phwong phadp nghién ciru
4.1.1 Thiét ké bang héi va lwa chon thang do

Pé tién hanh danh gia tim quan trong va mirc ¢6 anh hudng ctia cic nhan tb
dén quyét dinh xay dyung trung tdm gom hang tai Ha Noi, nhom tac gia xdy dung
bang hoi dya trén 5 nhom nhéan t6, mdi nhin t6 bao gdm 3 hodc 6 bién quan sat
(Bang 5), va cau hoi danh gia mirc do tic dong cia trung tim gom hang dén hé
théng logistics d6 thi d¢ ma hoa thong tin bién phu thudc “quyét dinh xdy dung
trung gom hang tai Ha Noi”. Thang do sir dung dé do ludng cho cac khia canh trong
cac nhan t6 (do ludng cac bién quan sat) 1a thang do Likert 5 diém. Pong thoi, nhom
tac gia dua vao muc do tic dong cua trung tdm gom hang dén phat trién hé thong
logistics d6 thi dé ma héa bién phu thudc “quyét dinh xay dung trung tim gom hang
tai Ha Noi”. Cu thé, néu UCC khong mang lai tac dong tich cuc thi khong nén xay
dung, twong ng v6i diém 1; néu UCC c6 tac dong trung 1ap (co ca tac dong tich
cuc va tiéu cuc) thi quyét dinh xay dung trung tdm gom hang ciing 13 trung 14p (co
ciing dugc, khong co ciing duge) tuong ng voi diém 1a 2; va néu UCC c6 tac dong
tich cuc dén hé thong logistics d6 thi thi din dén quyét dinh xay dung trung tam
gom hang, tuong tng voi diém 1a 3.

4.1.2 Phuong phadp nghién cuu

Trong nghién ciru ndy, nhom tac gia st dung hé sé6 Cronbach’s Alpha va hé sd
tuong quan bién tong dé kiém dinh d tin cay thang do. Phuong phap phan tich nhan
t6 kham pha EFA dugc sir dung dé danh gia gia tri hoi tu ciia cac nhan t6 tiém an nham
muc dich danh gia va loai bo cac cau hoi khong phi hop hodc cac cau héi co yéu tb
trung 1ap trong mdi muc hoi. Bén canh d6, dé kiém dinh cac gia thuyét nghién cuu,
nhom tac gid su dung phuorng phap phén tich hoi quy tuyén tinh da bién véi cac bién
doc lap tuong tng l1a 5 nhan t6 tac dong dén quyét dinh xay dung trung tdm gom hang
va bién phuy thudc 1a “quyét dinh xay dung trung tim gom hang tai Ha Noi”.

4.1.3 Mau va dir liéu nghién ciru

Nghién ctru dugc tién hanh trén 142 mau khao sat thu thap duoc tur cac ddi tuong
khéo sat: (1) Nguoi lam trong linh vyc van tai - Logistics, (2) Nghién ctru sinh/giang
day trong linh vuc van tai - Logistics, (3) Nha hoach dinh chinh sach, quan 1y vé van
tai - Logistics. Phuong phép thu thap dit liéu duoc nhom tic gia tién hanh qua hinh
thirc online, str dung google form dé giri bang khao sat dén cac ddi tuong khao sat duoc
xac dinh trudc. Trong ca qua trinh, nhom nghién ctru da guri cau héi khao sat tdi1 405
ngudi thong qua email va mang x4 hoi khéc, két qua thu vé duoc 173 phiéu nhung chi
c¢6 142 phiéu hop 1é. Thong tin & Bang 6 cho thdy dic diém cua miu khao sat phan loai
theo vi tri nghé nghiép, s6 nam kinh nghiém va trinh d¢ hoc van.
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Bang 6. M ti dic diém miu khao sat

Chi tiéu Bién phan loai llr?;:lg
Lam viéc trong linh vuc Van tai — Logistics 79
Vi tri cong viéc Nghién ctru, giang day trong linh vuc van tai — Logistics 40
Hoach dinh chinh séach, quan 1y vé Van tai — Logistics 23
Dudi 5 nam 79
S6 namkinh nghiém TU 5 nim dén 10 nam 19
Trén 10 nam 44
Trung hoc phd thong 2
Trinh dd hoc vin Cao dang/Pai hoc 87
Trén DPai hoc 53

Nguén: Két qud phan tich dir liéu voi sy hé tro ciia Excel
4.2 Két qua nghién civu

Két qua thu dugc tir doi twong khao sat danh gia quyét dinh xdy dung trung tdm
gom hang dugc mo ta dir liu theo bang sau:

Bang 7. Panh gia cia nguwdi tham gia khao sat

Chi ticu Panh gi4 S6 nguoi T(f,y/ol)e
Khong c6 nhiéu tac dong
Kho a0 xav d  Ha Noi 10 7,04
Muc do tac dong tich (khong nén xy dyng tai Ha Noi)
cuc cua trung tdm gom  Trung lap 27 19.01
hang dan dén quyét (c6 hodc khong co déu duoc) ’
dinh xdy dyng UCC Tac dong tich cuc
105 73,94

(dugc dau tu xay dung tai Ha Noi)

Nguon: Két qua phan tich dir liéu véi sw hé tro ciia phan mém Excel

Két qua thong ké cho thay sau khi dugc hoi vé danh gia cac tac dong ciia UCC
cling nhu nhiing rao can trong xay dung va van hanh, 10/142 ngudi chiém 7,04% cho
rang khong nén xay dung UCC tai Ha Noi. Trong khi hon 73% s6 ngudi duoc khao sat
cho rang UCC s& tac dong tich cuc nén xdy dung tai Ha Noi, sé ngudi trung lap chi
khoang 19%.

Nghién ciru sir dung hé s Cronbach’s Alpha va hé s6 tuong quan bién tong dé
danh gia do tin cay cua thang do ddi v6i timg nhan t6. Bang 8 trinh bay két qua hé s6
Cronbach Alpha va tuong quan bién tong bé nhit tmg v6i 5 nhan té trong mé hinh
nghién ctru.
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Bang 8. H¢ s6 Cronbach Alpha va twong quan tong bé nhit ciia cic nhéan té

Nhan t6

Tac dong vé cach thic t6 chire van tai do
thi va céc hoat dong trong chudi cung tng

Tac dong vé kinh té - xa hoi

Tac dong v€ moi truong

Tac dong vé an toan

Rao can khi xay dung va van hanh UCC

Hé s6 Cronbach Twong quan bién
Alpha tong bé nhiat
0,842 0,584
0,814 0,659
0915 0,782
0,879 0,730
0,837 0,509

Nguon: Két qua phén tich dit liéu véi sw hé tro ciia SPSS

Tir két qua Bang 8 thu dugc hé s6 Cronbach Alpha cta 5 nhan t6 déu 1én hon 0,6,
trong d6 hé s6 Cronbach Alpha bé nhét 13 ctia nhan t tac dong vé kinh té - x4 hoi bang
0,814 va tuong quan bién tong bé nhat ciia cac nhan 6 ciing déu 16n hon 0,3, trong d6
turong quan bién tong bé nhat 1a nhéan t6 rao can khi xay dung va van hanh bang 0,509.
Do do, cac thang do déu dat yéu cau vé do tin cay.

Bang 9. Ma tran xoay cAc nhén t6 anh hwéng t6i quyét dinh xdy dung UCC

Nhén to

XDVH4
XDVHS5
XDVH2
XDVH6
XDVH3
XDVHI1
VTSC5
VTSC4
VTSC6
VTSC3
VTSCl1
VTSC2
MT2
MT3
MTI1
AT3
AT2
ATl
KTXH2
KTXH3
KTXHI

0,786
0,762
0,762
0,758
0,679
0,660

0,783
0,741
0,710
0,633
0,566
0,555

0,851
0,801
0,796
0,849
0,837
0,712
0,815
0,770
0,677

Nguon: Két qua phdn tich véi sw hé tro ciia phan mém SPSS
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Két qua ma tran xoay cho thay 21 bién quan sat déu c6 y nghia khi hé so tai nhan
to déu lon hon 0,5 va khong c6 bién nao cung lic tai 1én hai nhan t6 nén cac nhan to
dam bao dugc gia tri hoi tu va phan biét khi phan tich EFA.

Két qua phan tich ciing cho thdy 21 bién quan sat dugc gom thanh 5 nhén t6 1a tac
dong dén cach thirc to chuc Van tai do thi va hoat dong trong chudi cung tng, tac dong

vé kinh té-xa hoi, tac dong vé m01 tmo’ng, tac dong vé an toan giao thong va rao can
xay dung va van hanh déu bao gdm céc bién quan sat ding nhu ky vong ban dau.

Bang 10. Két qua gia tri thong ké ciia cac nhén t6 tac dong t6i quyét dinh xy dung UCC

2 18 r 2
Mo hinh R R? R “hleu Gia tri sai sO chuan Durbin-Waston
chinh
1 0,740 0,548 0,531 0,413 1,752

Nguén: Két qua phan tich dit liéu véi sw hé tro ciia phan mém SPSS

Tur két qua phan tich Bang 10 danh gia mirc 6 phi hop ctia mé hinh tuyén tinh boi
v6i bién phu thudce 1a “quyét dinh xay dung trung tam gom hang tai Ha N§i” nhu sau:

Gia tri R2 hiéu chinh = 0,531 cho thay bién doc 1ap dua vao chay hdi quy anh hudng téi
53,1% su thay doi ctia bién phu thudc trong mo hinh. Hé s6 Durbin-Waston = 1,752 nam trong
khodng tir 1,5 dén 2,5 nén khong c6 hién tuong tuong quan chudi bac nhat xay ra.

Bang 11. Két qua phan tich hdi quy

- -

quansat B Std. chuinhoa ' value E?ilgizlrllce) VIF
Error (i)

Constant 0,585 0,227 2,575 2,575 0,011

VTSC 0,391 0,065 0,481 5,984 <0,001 0,514 1,946

KTXH 0,210 0,051 0,300 4,092 <0,001 0,619 1,616

MT 0,084 0,045 0,147 1,885 0,062 0,547 1,828

AT -0,056 0,046 -0,090 -1,222 0,224 0,610 1,640

XDVH  -0,079 0,049 -0,097 -1,599 0,112 0,905 1,105

Nguén: Két qua phan tich dit liéu véi sw hé tro ciia phan mém SPSS

Tir két qua hoi quy thu duoc cho thdy d6 chap nhan cua bién Tolerance déu nho
hon 1 va h¢ s6 phong dai phuong sai VIF cua tat ca cac bién déu nho hon 2 (hé s6 VIF
16n nhat 13 ctia bién VTSC bing 1,946) ching to khong c6 hién twong da cong tuyén
xay ra.

Xét 4 nhan t tac dong tich cuc dén quyét dinh xay dung trung tim gom hang 1a tac
dong ctia UCC dén cach thire to chire van tai do thi va cac hoat dong trong chudi cung tmg
(VTSC), tac dong vé kinh té - xa hoi (KTXH), tac dong vé méi truong (MT) va tac dong vé
an toan giao thong (AT) v6i hé s6 Beta chuan héa lan luot 1a BVTSC = 0,481 (p-value <

42 | Tap chi Quan ly va Kinh té€ quéc té, so6 132 (10/2020)



0,001), BKTXH = 0,300 (p-value < 0,001), BMT = 0,147 (p-value = 0,062), BAT =-0,090
(p-value = 0,224). Nhu véy tai mirc y nghia 10%, chip nhan gia thuyét nghién ctru H1, H2,
H3 va bac bo gia thuyét nghién ctru H4 .

Tir két qua hoi quy cho thay, nhan t6 tac déng vé cach thirc to chuc van tai d6 thi
va cac hoat dong trong chudi cung mg 1a nhan té co anh huong tich cyuc nhat, tlep theo
la tac dong vé kinh té - xa hoi, nguoc lai tac dong vé mai trudng c6 anh huong yéu nhat
trong quyét dinh xay dung UCC.

Nhan td rao can xay dung va van hanh c6 hé s6 beta hiéu chinh 1a BXDVH =-0,097
va p-value = 0,112. Nhu vay tai mirc y nghia 10%, nhan t6 rao can xay dung va van hanh
khong ¢ ¥ nghia thong ké nén bac bo gia thuyét H5: rao can xdy dung va van hanh UCC
anh hudng tiéu cuc dén quyét dinh xay dyng trung tim gom hang.

Théo ludn két qua thuc nghiém

Nghién ctru ghi nhan nhan té tac dong vé cach thirc to chirc van tai d6 thi va hoat
dong trong chudi cung tmg anh huodng tich cuc nhét t6i quyét dinh xay dung UCC. K ét
qua theo nghién ctru nay cho thay su nhat quan véi két qua nghién ciru vé tac dong ciia
trung tdm gom hang d6 thi UCC ctia Browne & cong su (2005). Cu thé 1a:

- Gidm lugng chuyén van tai; giam quang duong van tai, st dung it phuong tién
van tai hon, do d6 gidm cudc phi tai cac dia di€ém giao hang cudi cung.

- Tao ra khu vuec tap trung nham sir dung cac phuong tié€n van tai than thién voi
moi truong khi giao hang vao trung tam thanh pho.

- Nguoi chuyén chd d& dang tiép can dia diém xép - d& hang hoa.
- Kiém soat tot hon hang ton kho va cc hoat dong lién quan.

- Cung cip mot dich vu phan phdi méi, giup phuc vu cung lac nhiéu khach hang
theo cd hai phuong thirc B2B (business-to-business) va B2C (business-to-customer).

Tiép theo, nhan t6 kinh té - x4 hoi ciing dong vai trd quan trong trong viéc dua ra
quyét dinh xay dung trung tim gom hang d6 thi. UCC duoc ky vong s& gop phan lam
giam chi phi Logistics trong b6i canh hién khi tai Viét Nam noi chung hay Ha N6i n6i
riéng déu c6 ty 1& cao so véi cac nude trén thé gidi va trong khu vire; UCC ciing c6 vai
tro tich cyc trong viéc nang cao chat lugng dich vu khach hang va hoat dong Logistics
nguoc.

Vé nhan té méi truong, tir cac tac dong truc tiép, UCC gop phan cai thién cac van
dé moi trudng hién nay nhu giam s6 luong khi thai phat ra tir phuong tién van tai hay
giam 6 nhiém tiéng 6n. Bén canh d6, UCC ciing nhu mét bién phap méi dé hudng t6i
phat trién bén viing khi gop phan st dung cac ngudn luc c6 han hiéu qua trong dai han
nhu giam thiéu sir dung céac loai ning lugng hoa thach. Cac két qua nay co thé dugc
tim thiy sy twong dong trong nghién ctru cia Lin & cong su (2016).

Theo két qua nghién ctru ndy, nhan tb tac dong vé an toan giao thong khong c6
nghia trong quyét dinh xay dung UCC tai Ha Noi. Mot trong nhitng nguyén nhan dan
dén su khac biét trong két qua nay véi gia thuyét H4 ban dau 1a thyc trang Ha N6i hién
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nay - khi cac van dé an toan giao thong d6 thi phat sinh khong chi trong van tai hang hoa
ma con tir van tai hanh khéach va nhu cau di chuyén ca nhan trong khu vuc ndi thanh.

Xét vé rao can khi xay dung va van hanh UCC, két qua nghién ctru chi ra rang
nhan to nay khong c6 y nghia trong viéc ra quyét dinh xay dung UCC. Thuc té, hién
nay cac cap chinh quyén tir trung wong dén dia phuorng da va dang chu trong va uu tién
phat trién hé thong Logistics do6 thi, co so ha tang va van tai do thi. Cu thé nam 2017,
Chinh Phu d3 ban hanh Quyét dinh 200/QD-TTg chu trong t&i viée nang cao ning luc
canh tranh va phat trién dich vu Logistics véi muc tiéu thu hat dau tu vao co sé ha tang
Logistics, xay dung trung tim Logistics cap khu vuc va qudc té va tao mdi truong thuan
loi dé nang cao nang lyc canh tranh va phat trién hé théng Logistics tai Viét Nam.
Ngoai ra, trong thdi gian gan day con c¢6 nhiéu quyét dinh cta cac S&, ban nganh thanh
phé Ha No¢i, UBND quéan, huy¢n, thi xa véi muyc tiéu gan v6i muc tiéu hoan thién két
cAu ha tang Logistics tai thanh phd.

5. Két luan

Nghién ciru gidi thiéu vé mé hinh trung tim gom hang d6 thi va phan tich cy thé
thuc trang tinh hinh Logistics tai Ha Noi. Tiép theo, nhom tac gia khao sat va dua ra phan
tich vé cac yéu t6 anh hudng dén quyét dinh xay dung trung tim gom hang tai Ha Noi.
Céc tac dong tich cuc cia UCC dem lai cho mdt do thi 16n da dugc chi ra trén cac phuong
dién vé kinh té, xa hoi, méi trudng va an toan giao thong. Vé mat thuc tién, cac két qua
thu duoc tir md hinh ctia bai nghién ctru 14 co sé dé cac nha hoach dinh chinh sach va
cac doanh nghiép kinh doanh dich vu Logistics tai Ha Noi dua ra quyét dinh vé viéc dau
tu, xdy dung UCC trong tuong lai nham dat dugc cac muc tiéu nhu da chi ra. Cac nghién
cuu tiép theo vé linh vuc nay nén tiép tuc di sdu vao viéc xac dinh cu thé vé quy mo, vi
tri, cach thurc hoat dong céac trung tdm gom hang tai Ha Noi, tir d6 gop phan dat duoc
muc tiéu phat trién bén viing ctia nganh Logistics.

Loi cam on

San pham nay 1a két qua ciia nhom nghién ctru “Logistics” theo Hop dong sb IV3-
NNC/QLKH, truong Dai hoc Ngo ai thuong. Chung t01 cam on cac cac phan bi¢n va ban
bién tap dd co gop ¥ sau sac vé chuyén mon va hd tro rat nhidu trong qua trinh hoan thanh
bai nghién ctlru nay.
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