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Tém tit: Muyc tiéu cta bai viét 1a phan tich thuc trang va xu huong phat trién
thuong mai dlen tu (TMDT) ¢ Viét Nam hién nay, tr 6 danh gla cac co hoi va
thach thire dbi voi phat trién dich vu logistics. Nhom tac gla da sur dung phuong
phép phan tich tai li¢u thir cap, thuyc hién tinh toan tir s0 li¢u khdo sat cua Cyc
Thuong mai dién tir va Kinh té s va Cuc Xuat khau - B Cong Thuong nim 2019
ve€ céac nodi dung lién quan dén thuong mai dién tir va 10glstlcs dé nhan dién céc co
hoi va thach thic cua sy phat tricn TMDT dén nganh dich vu 1pgistics. Két qua
nghién ctru chi ra rang, co hoi cho nganh dich vu logistics c6 thé dugc nhén thay
thong qua phan tich sy gia tdng cua nguoi dung tryc tuyén va doanh nghiép (DN)
tham gia chuyén doi so hiru website, lya chon tén mién khi xdy dung website. Cac
thach thirc ma nganh logistics s phai ddi mat la yéu cau cua khach hang ngay cang
cao, ¢6 nhiéu dbi thu 16n cua nudc ngoai tham gia vao thi truong logistics trong
TMDT. Ngoai ra, cac van dé vé ng dung cong nghé thong tin va hanh lang phap
1y cling 1a nhung thach thic 16n cua nganh logisics trong TMDPT cua Viét Nam
trong tuong lai.

Tir khéa; Thuong mai dién tir, Logistics, Mua hang truc tuyén, Giao hang
chang cudi

E-COMMERCE DEVELOPMENT: OPPORTUNITIES AND
CHALLENGES FOR LOGISTICS SEVICE SECTOR IN VIETNAM

Abstract: The goal of this study is to clarify the current situation and development
tendency of e-commerce in Vietnam, thereby, analyzing the opportunities and
challenges for the Vietnam's logistics service sector. The study team collected
secondary data from Vietnam e-Commerce and Digital Economy Agency and
Import and Export Department with relevant information on e-commerce and
logistics. The paper analyses and defines the opportunities and challenges facing
the logistics service sector in the context of e-commerce devevelopment. The
results show that the opportunities for the logistics service sector development
would be the significant growth of online users and businesses involved in
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converting website ownership and choosing domain names when building
websites. The challenges would be the increase in customer requirements, and
the rising number of big foreign competitors entering the logistics market in
e-commerce. Besides, the low level of information technology application and
a lack of legal basic would hinder further development of the e-logistics system
of Vietnam in the future.

Keywords: E-commerce, Logistics, Online shopping, Last-mile delivery

1. Pit van dé

Nganh TMPT ciia Viét Nam trong thoi gian gan dy di c6 nhiéu budc phat trién
dang ké. Nam 2019, sb luong nguoi tham gia vao TMBT 14 35,4 triéu ngudi va tao ra
doanh thu khoang hon 8 ty USD, nam trong danh sach 10 nudc c6 toc do ting truong
nganh TMDT nhanh nhét thé gidi. Cting véi su phat trién nhanh chong cia thi truong
TMBDT, cac DN ciing dd bat dau cha trong dén phat trién logistics trong TMPT boi
day 1a mét yéu td quan trong quyét dinh t6i thanh cong hay that bai ctia DN trong linh
vuc nay. Mudn phét trién manh TMDT thi khong thé thiéu cac dich vu logistics chat
luong. Su phat trién ciia dich vu logistics s& gitp cho qua trinh Iuu thong, phan phdi
hang héa dugc thong sudt, chuan xac va an toan va 1a co so nang cao nang luc canh
tranh cia DN TMPT. Tuy linh vuc logistics phat trién kha nhanh, theo cac tac gia, cac
nghién ctru mang tinh hoc thuat vé linh vuc e-logistics ¢ Vi¢t Nam con rat han ché.
Hau hét cac nghién ctru tp trung vao hoat dong ciing nhu tic dong cua nganh dich
vu logistics néi chung & cip d6 qudc gia hay cip do tinh (Ngo, 2002; Pang, 2011;
Nguyén, 2015; Nguyén, 2017; L&, 2018). Trong linh vuc e-logistics, Nguyén & cong
su (2019) di co khao sat va danh gia tuong ddi cu thé vé thuc trang e-logistics tai
thanh phd HO Chi Minh, tir d6 d& xuét cac giai phap phat trién dich vu nay cho thanh
phd. Mot s6 nghién ctru khac nhu H6 (2017) da dé ra nhitng diéu kién then chdt dé
céc doanh nghiép phat trién mé hinh logistics dién tir d6 1a ha tng co s& ctia logistics
dién tu. Tuy nhién, c6 thé th?iy hau nhu tit ca cac dé tai trén chua dé cap cu thé mbi
quan h¢ gitta TMDT va hoat dong logistics, dac biét 1a su phat trién cua TMDT s& dat
ra cac van dé gi cho sy phat trién ciia hoat dong logistics.

Theo s6 liéu théng ké cua Hiép hoi Thuong mai dién tir Viét Nam (2020), hién
nay, mac du sy nhan thuc vé loi ich giao dich qua san TMDT cua chinh phu va cac
DN Viét Nam di cai thién dang ké nhung thyc trang vé viéc tng dung cac phan
mém lién quan dén mua hang ctia cac DN Viét Nam con kha han ché. Chinh phu
va cac DN van chu yéu ap dung hinh thirc mua hang truyén théng. Hay noi cach
khac, cac hinh thic TMDT nhu B2B hay B2G con kha méi va chiém thi phan chua
16n trong tong quy mo thi truong TMPT & Viét Nam. Ngoai ra, ciing theo cong bd
Cuc Thuong mai dién tir va kinh té s6 Viét Nam (2020), ty 1€ nguoi dung Viét Nam
mua hang qua cac website nudc ngoai chiém chua dén 30% tong sb lwong giao dich
TMBT. Piéu nay c6 nghia, hién nay, hoat dong TMPT xuyén bién gidi cta Viét
Nam tuy duoc danh gia 1 ¢6 budc phat trién nhung quy mé thi trudong TMPT cuia
Viét Nam van dugc quyét dinh bdi cac giao dich TMDT noi dia. Bén canh do, theo
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cac cong bd trong Sach trang vé logistics (Hiép hoi doanh nghiép dich vu logistics
Viét Nam, 2018), hoat dong giao hang chang cudi (last-mile delivery) co thé chiém
t61 60% tong chi phi ciia chudi cung tng hang hoa trong giao dich TMDT. Do vay,
muc tiéu ctia nghién ctru ndy s& tap trung 1am rd thuc trang va xu hudng phat trién
TMDT ndi dia ¢ Vi¢t Nam hién nay, tir d6 phan tich cac co hoi va thach thac doi
v6i phat trién dich vu logistics trong xu huéng nay. Pham vi va ddi tuong nghién
clru ctia bai viét sé 1a hoat dong TMDT noi dia va cac DN cung cép dich vu giao
hang ching cudi trong chudi cung tng hang héa TMPT hién nay ¢ Viét Nam. Vi
muc tiéu va pham vi nghién ctru di dé cap ¢ trén, bai nghién ctru s& bao gdbm bdn
noi dung: Ngoai phan dat vin d¢, bai viét s&é bao gom cac ndi dung cu thé 1a co so
1y thuyét va mo hinh nghién ctru, két qua nghién ctru va két luan.

2. Co s& ly thuyét va phwong phap nghién ciru
2.1 Co s6 Iy thuyét
2.1.1 Khai niém logistics

Hién nay co rat nhiéu cach dinh nghia khac nhau vé logistics, dugc xay dung dua
trén timg goc do va muyc dich nghién ctru khic nhau vé logistics. Theo nghia rong,
logistics 1a qua trinh 1ap ké hoach, thuc hién va kiém soat méot cach hiéu qua vé mit
chi phi dong luu chuyén va phan du trit nguyén vat liéu, ban thanh pham va thanh
pham, clng nhiig thong tin 1ién quan tir diém khoi dau cta qua trinh san xuat dén
diém tiéu thu cudi cung nham muc dich théa man duoc cac yéu ciu ciia khach hang
(CSCMP, 2013). Theo nghia hep, logistics dugc hiéu nhu 13 cac hoat dong dich
vu gin lién véi qua trinh phan phdi, luu thong hang hoa va logistics 1a hoat dong
thwong mai gin véi cac dich vu cu thé (Luat Thuong mai Viét Nam, 2005).

Cho du dugc dinh nghia trén pham vi rong hay hep, thi logistics ludn dugc hiéu
1a chudi cac hoat dong duoc to chirc va quan 1y khoa hoc gan lién voi cac khau cua
qué trinh san xuat, phan phdi, luu thong va tiéu ding trong nén san xut xa hoi.

2.1.2 Logistics trong thuong mai dién tur

Céc nghién ciru vé logistics trong TMPT (e-logistics) ca vé khia canh 1y luan
va thyc tién. Theo Bayles (2002), thi logistics trong TMDT, hay e-logistics 1a cac
hoat dong kinh doanh duogc thuc hi¢n thong qua Internet. Tiép can trén quan diém
nay thi muc ti€u cua logistics trong TMDT la ty dong hda cac quy trinh logistics,
cung cap dich vu quan 1y chudi cung tng va thuc hién tich hop tir dau dén cudi
cho tit ca cac quy trinh nay. Debkowska (2017) di chi ra hoat dong e-logistics
thuong tap trung vao cac nghi¢p vu sau trong TMDT: thuc hi¢én don hang, quan ly
kho bi, phan phdi va dong goi san pham phuc vu giao dich TMDT. Pé hiéu dugc
hoat dong logistics trong TMDT, Lazada Group - mot trong nhitng cong ty TMDT
16n nhit ¢ & Viét Nam hién nay di mo phong lai mot giao dich TMPT dién hinh
theo m6 hinh B2C nhu sau:
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Hinh 1. M6 phéng giao dich thwong mai dién tir theo mé hinh B2C
Nguon: Lazada (2018)

Sau khi khach hang truy cap vao website ban hang truc tuyén va tim kiém cac san
pham can mua, cho cac san pham d6 vao gio hang hoéa, thi ho sé& tién hanh thu tuc
thanh toan cho céc san pham nay. Thanh toan xong, khach hang s& nhan dugc thu
xac nhan don hang tir phia DN ban hang, déng thdi DN nay s& chuyén thong tin don
hang dén bo phan ngudi ban hang/trung tim phan phdi/nha kho/trung tim chia chon.
Céc don vi van chuyén s& dén cac vi trf trén dé 1iy hang va chuyén toi khach hang.
Nhu vy, trong mdt giao dich TMDT dién hinh (vi du nhu theo mé hinh B2C), hoat
dong logistics dugc hiéu don gian 1a quy trinh hoan tat don hang, bao gdm céc khau
dong goi, van chuyén, thu tién va cham soc khach hang sau ban hang. Vi hang hoa la
céc san pham hitu hinh, du cho cac khau tim kiém san pham, ky két hop dong, thanh
toan. .. c6 thé thuc hién trén moi trudng tryc tuyén nhung cong doan giao hang tir nha
san xuat toi nguoi tiéu dung cudi cing van phai gan chat véi dich vu logistics (giao
nhan, chuyén phat). Muc tiéu quan trong ciia hoat dong logistics trong TMBDT 1a cung
cap dung hang hoa, ding s6 luong, ding dia diém va dung thoi gian cho khach hang.

Céc hinh thtrc logistics phd bién trong TMPT hién nay c6 thé ké dén nhu:

- Dich vu chuyén phat nhanh thu, tai liéu, vat pham, hang hoa tir nguoi giri dén
ngudi nhan. Dich vu nay ¢6 mét sé tiéu chi ki thuat nhu (i) Khoi luong buu giri thong
thuong toi da 31,5kg/buu giri; (ii) Hang nguyén, khong thé tach rodi; va (iii) Hang nhe.

- Dich vu giao hang - thu tién (COD). Nhan biét duoc nhitng kho khin trong
kinh doanh hang hoa truc tuyén tai Viét Nam I khau giao hang va thanh toan, nhiéu
cong ty da thiét ké dich vu “Giao hang - Thu tién ho” cho nhiing chi hang kinh
doanh online. Hau hét cac cong ty chuyén phat - giao hang trén thi truong déu dang
ap dung dich vu nay.
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- Dich vu giao hang ching cubi (last-mile delivery), bao gém hai thanh phan
dich vu tich hgp vdi nhau 1a van tai - giao hang va trung tam phan loai - chia chon.
Trong do, viéc t6 chtrc hoat dong phan loai - chia chon dong vai tro quan trong doi
v6i chat lugng va ning lyc (quy md) thuc hién dich vu.

Nhan dinh vé xu hudng phat trién cua e-logistics trén thé gidi, Miscevic & cong
su (2018) cho rang cac tmg dung cong nghé thong tin mang tinh bt phé sé 1a xu
hudng chinh trong phat trién ctia nganh e-logistics trong thoi gian téi. P 14 cac ing
dung tu dong hoa va robotics, dau tu cong ngh¢ thuc té 40 (VR - Virtual Reality) va
thuc té ting cuong (AR - Augmented Reality) két ndi e-logistics, mang ludi van vat
két ndi Internet (IoT - Internet of Thing) c6 thé duoc tich hop trong kho bai thong
qua cac cam bién cai dit tai cac ké, hang hoa. DPéi voi mot sb6 nude dang phat trién
(nhu Viét Nam), xu hudéng mua lai va sap nhap (M&A) trong linh vuc TMDT néi
chung va logistics ndi riéng dugc xem la mot trong cac xu hudng chu dao trong thoi
gian gan day (Nguyén, 2019). Cac thuong vu M&A trong linh vuc niy thuong tap
trung vao cac dich vu nhu thanh toan dién tir, giao nhan hay giao hang ching cubi.
Cho dén thoi diém hién nay, Amazon la mot trong cac truong hop dién hinh cho su
thanh cong trong tng dung cong nghé thong tin trong linh vuc e-logistics, tir d6 toi
wu hoa viée st dung tai nguyén, nang cao chit luong qua trinh, hiéu suét dé tang toc
dé va minh bach trong viéc ra quyét dinh, déng thoi cai thién hi¢u qua hoat dong
cua DN (Ying & cdng su, 2016; Miscevic & cdng su, 2018).

2.2 Phwong phap nghién ciru

Phuong phap cha dao trong dé tai nay 1a phuong phéap phan tich tai liéu th cap,
tap trung chil yéu vao cac ndi dung sau: (1) Hé théng bao céo, sb liéu va website
nién giam thong ké vé thuc trang phat trién TMBDT cua Viét Nam; (2) Hé théng bao
c40, s6 liéu, nién giam thdng ké vé thuc trang phat trién e-logistics cua Viét Nam;
(3) Mot sb kinh nghiém trong phat trién e-logistics. Ngoai ra, dé tai thuc hién tinh
toan sd liéu tir bo s6 liéu khao sat ctia Cuc Thuong mai dién tr va Kinh té s6 va Cuc
Xuat khau - B Cong Thuong nam 2019 vé cac ndi dung lién quan dén TMPT va
logistics. Piém manh ctia phuwong phap nay 1a c6 thé khai thac toi da co s dit liéu
cling nhu két qua nghién ctru tin cay da thyc hién trong linh viue TMDT va logistics,
tir 46 1am co s¢ dinh huéng cho viée phan tich, giai thich va dé xuét cac kién nghi c6
lién quan. Tuy nhién, nhom tac gia cling nhan thy viéc thu thap va phan tich cac tai
lidu thir cap 1a twong ddi kho khin boi cac 1y do phét sinh tir viée dit liéu khong day
du, thong nhat hay y kién danh gia/nhan dinh d6i khi mang tinh chu quan. Nham
khic phuc cac han ché nay, viéc thu thap thong tin s6 liéu dugc tién hanh nhu sau:

- Co so dir lieu tim kiem: Danh muc céc tap chi khoa hoc uy tin cua Vi¢t Nam
duoc hoi dong giao su nha nudc cong nhan; Scopus.

- Thoi diém thu thdp: Ngay 19/07/2020.
- Cii phdp tim kiém: E-logistics, e-commerce, logistics trong TMDT, B2C.

Tap chi Quén I va Kinh té quéc &, s6 134 (01/2021) 5



- Gi6i han tim kiém: Chi nhan két qua nhimg bai viét tir cac bao cao chuyén nganh
ve TMDT va Logistics cac Bo chuyén nganh cong bo; cac tap chi khoa hoc uy tin cua
Viét Nam, cac bao cao khoa hoc uy tin da nghiém thu, bai bao tiéng Anh trong nguon
Scopus trong khoang thoi gian tir nam 2016 dén thoi diém tim kiém la 19/07/2020.

- Cau hoi nghién curu dat ra: Thuc trang va trién vong hoat dong TMDT ¢ Viét
Nam? Vi tri cua hoat dong logistics trong giao dich TMDPT la nhu thé nao? Khi
nganh TMDT phat trién thi hoat dong logistics s& thay doi nhu thé nao?

3. Két qua nghién ciru

3.1 Thuc trang phdt trién thwong mai dién tir va logistics trong thiwong mai dién
tir 0 Viét Nam

3.1.1 Thuc trang phat trién thwong mai dién tir cua Viét Nam

O Viét Nam, hoat dong TMDT theo mo6 hinh B2C da co nhiéu buéde phat trién
dang ké trong vong 5 nam tr¢ lai day. Vi diém xuat phat thap, khoang 2,2 ty USD
vao nam 2013 nhung nho toc do tang trudng trong 5 nam lién ti€p & muirc gan 25%/
nam nén quy mo thi truong TMDT B2C nam 2019 dat muc khoang 10,08 ty USD.

Don vi: ty USD

Doanh thu ban lé TMBT
(vy USD)

Ty 1& tang trudng

CARG = 24,5%

2013 2014 2015 2016 2017 2018 2019

Hinh 2. Quy mé thj tredng TMDT B2C cua Viét Nam giai doan 2013-2019
Nguon: Cuc Thwong mai dién tir va Kinh té s6 (2020)

Ty 18 ngudi dung Internet di timg mua hang tryc tuyén it nhat mot lan chiém
td1 67% quy mo dan so va dac biét ¢o tdi gan 65% trong so ho 1a hai long voi hinh
thirc mua ban nay.

54%

67%

RATHAILONG  HAILONG  BINH THUONG Kﬂage HAI
LONG

Hinh 3. Ty 1€ ngwdoi dung Internet da Hinh 4. Mirc d§ hai long ciaa
tirng mua hang trwc tuyén it nhat 1 1an mua hang tryc tuyén
Nguon: Cuc Thwong mai dién tir va Kinh té s6 (2020)
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So liéu vé cac loai hang hoa dugc mua trén mang va hinh thic thanh toan duogc
thé hién & so do dudi day:
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Banking
Hinh 5. Loai hinh hang hoa Hinh 6. Hinh thirc thanh toan

dwgec mua trén mang

Nguon: Cuc Thwong mai dién tir va Kinh té s6 (2019)
Loai hang héa dugc mua ban nhiéu nhat trén mang d6 1a quéan 4o, gidy dép, my
pham (61%), sau d6 dén sach, van phong pham, qua ting (46%)... Céc dich vu spa
it str dung hinh thirc giao dich TMDT nhat. Khi thanh toan cho cac loai san pham
nay, 82% ngudi tiéu dung van str dung hinh thirc thanh toan truc tiép bang tién mit
(COD), 48% sur dung hinh thurc thanh toan ATM va Internet Banking. Cac loai hinh

vi dién tir duong nhu con kha méi mé ddi v6i nguoi tiéu dung Viét Nam.

Gia ca khong ré hodc khong duec niem yét ro
Dich vu khach hang kém
Céch thirc dat hang réc roi
Phuong thire thanh toan réc rbi
Website/App thiét ké chura chuyén nghiép
Khac I

Hinh 7. Nhirng tré ngai khi mua sim tryc tuyén tai Viét Nam
Neuon: Cuc Thwong mai dién tir va Kinh té s6 (2020)

Khi nhan dinh vé céc tré ngai dbi voi hinh thirc mua sim truc tuyén thi ¢6 t61 77%
ngudi dugc khao sat cho rang, diéu ho lo ngai nhat ddi v6i hinh thirc mua ban nay 1a
san pham kém chat lugng so voi quang cao. Ngoai ra, cac trd ngai khac lién quan dén
bao mat thong tin, gia ca niém yét khong rd rang, hay dich vu khach hang kém. .. cling
1a nhitng mdi quan tam rat 16n cua nguoi tiéu dung khi tham gia hinh thirc TMPT.

3.2 Thuwce trang hoat dong logistics trong thwong mai dién tir 6 Viét Nam

Trong TMDT, logistics luon 1a nén tang co sé rat quan trong, 1a mot trong nhirng
nhan t6 chi dao quyét dinh dén loi nhuan cua DN. Su gia ting sé luong hang hoa
giao dich truc tuyén ¢ Viét Nam da dan dén nhu cau logistics trong TMBT ting cao,
tham chi c6 giai doan vuot qua kha niang dap tmg. Hién nay, mot s cong ty 16n vé
linh vyc logistics trong TMPT & Viét Nam c6 thé ké dén nhu:
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Bang 1. Thong ké mt so cong ty 16m vé linh vue logistics trong TMPT ¢ Viét Nam
O O
Tiki DHL DL

Lazada | .Laz FedEx Mx

Shopee
Sendo Sendo Scommerce SC @ MMERCE
VN Post NS Ninja Van
Viettel Post MetreL Giaohangtietkiem

Nguon: Hiép héi Thuong mai dién tir Viét Nam (2020)

3.2.1 Cac loai hinh dich vu

Céc dich vy dién hinh cua cac cong ty logistics trong linh viec TMDT ¢ Viét Nam
bao gom:

(1) Dich vu chuyén phat nhanh (CPN): thu, tai liéu, vat pham, hang héa trong
nudce va qudc té cua Viettel Post, VN Post...

(2) Dich vu giao hang tirc thoi: danh riéng cho khach hang c6 nhu cdu véin
chuyén hang hoa noi thanh véi 3 ti€u chi: Tiét kiém - Hoa tdc - Pam béo, vi du nhu
dich vu “NowShip” cua Foody.vn, Giao hang siéu téc ctua Sendo, Tiki Now ctia Tiki
va Giao hang siéu toc ctia Lazada.

Tuy vao cac mdc thoi gian dat hang khac nhau ma khach hang sé& nhan duoc
hang vao cac khung gid twong ty, chi tiét c6 thé xem bén dudi bang thoi gian dit
va giao hang.

Bang 2. Chinh sach giao hang ciia cic don vi chuyén phat nhanh

Thoi gian diat hang Thoi gian giao hang
00:00 = 07:59 Trudce 11h cung ngay
08:00 = 16:00 Giao hang trong 3 tiéng
16:01 - 23:59 Trudce 11h ngay hom sau

Nguon: GHN (2018)

(3) Cdc cong ty dam nhdn hoat déng giao hang chiang cudéi: lién quan dén hai tac
nghi¢p logistics quan trong la van tai - giao hang va trung tam phan loai chia - chon.
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Trong d6, hoat ddng phan loai chia - chon dong vai trd quan trong dén ning luc va
chat luong dich vu cta cac cong ty nay. Mot s6 DN logistics trong TMDT di xay
dung va van hanh trung tdm phan loai - chia chon hang héa nhu:

- LEL Express: don vi giao nhan thudc thuong hi¢u Lazada da xay dung va van
hanh trung tam phan loai hang hoa tu dong tai Trung tam logistics Hateco, Sai
Pong, Long Bién;

- Vietnam Post: khai truong trung tam phan loai hang hoda tai Hi¢p Phudc;

- Giao hang nhanh (GHN): s& hitu trung tdm phan loai tu dong hang hoa tai
TP. H6 Chi Minh.
3.2.2 Chi phi don hang va thoi gian giao hang

Theo tinh toan ndi bd ctia Cong ty cd phan dich vu GHN, chi phi van chuyén tinh
trén 1 don hang c6 xu hudng giam nhanh, trong khi thoi gian giao hang da co sy cai
thién rat dang ké trong giai doan 2015-2017. Cy thé:

45k/don 4.3 ngay
33k/dcn I I 2.4 ngay
2015 2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017 2015 2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017
Hinh 8. Thay d6i vé chi phi don hang Hinh 9. Thay ddi vé thoi gian

hoan thanh don hang
Nguon: GHN (2018)

Chi phi trung binh cho mot don hang niam 2015 13 khoang 45.000 dong/don va
thoi gian giao hang binh quan 13 4,3 ngay/don. Pén nam 2017, chi phi trung binh
cho mot don hang giam xudng 33.000 dong/don va thoi gian giao hang trung binh
2,4 ngay/don. Rd rang yéu cau d6i voi hoat dong logistics ngdy cang c6 xu hudng
tang va phirc tap hon.

4. Co hdi va thach thirc dbi véi phat trién dich vu logistics ciia Viét Nam

Véi toe do tang trudng binh quan 1én dén gan 30%/nam, thi truong TMDT du
kién doanh s6 dat 15 ty USD trong nam 2020. Sy ting trudng nhanh cta thi trudng
TMBT ca vé quy md 1an chat luong dang dit ra nhiéu co hoi va thach thirc cho
nganh dich vu logistics. Phan trinh bay dudi dy s& phan tich cu thé cac co hoi va
thach thirc ddi voi phat trién dich vu logistics trong TMBT cua Viét Nam.

4.1 Co hji

(i) Xét trén goc do 1a nguoi tiéu dung truc tuyén: Ty 18 ngudi dan sir dung
Internet, so6 lwong nguoi ti€u dung truc tuyén va chi phi mua sam cia nguoi tiéu
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dung ¢ Viét Nam da tang 1én nhanh chong trong thoi gian qua va xu hudng nay tiép
tuc duy tri trong tuong lai. SO li€u cu thé nhu sau:
Bang 3. Téc dd gia ting cia thi truong TMPT Viét Nam giai doan 2015-2018

Téc dd ting binh

2015 2016 2017 2018\ o 2015-2018 (%)

Ty 1€ nguoi dan sir dung internet

%) 54,0 54,2 58,0 60,0 277 A
So lu’q'ngingmf’i tham ig.la mua sam 303 217 33,6 399 71 A
trwe tuyeén (triéu nguwoi) ’

Chi phi mua sam cia nguoi tiéu 160 170 186 202 60 A

dung (USD)

Nguon: Cuc Thwong mai dién tir va Kinh té s6 (2020)

Du bao muc chi ti€u truc tuyén tai Viét Nam s€ tang gép 6,5 1an vao nam 2025
va day 1a téc d6 phat trién nhanh nhat khu viec Pong Nam A trong thoi gian t6i.

A

Tang37lant 27140 4 371ant  27int  491nt | 650 :

60 ! :

50 a8 [ :

40 I !

30 214 : 244 :
20 133 [

2 9 1 9.3 I

10 l 25 3507 44 l | 37 I |

Indonesia Myanmar Philippines Singapore ThailLan | Viét Nam :

m Mirc tiéu ding trwe tuyén nam 2018 (ty USD)
m Mirc tiéu dung trwe tuyén nam 2025 (ty USD)

Hinh 10. Dy bso mirc tiéu diing tryc tuyén ciia cac nwée tai khu vire Pong Nam A
Nguén: BVSC (2019)

V& ban chat, hién nay, dich vu logistics cua Vi¢t Nam dang c6 nhiéu tiém nang
deé phat trién. Dy bdo vé su gia ting nhanh chong cua thi truong TMDT trong thoi
gian to1 s€ 1a dong luc, 1a co hdi 16n cho phat trién dich vu logistics.

(i) Xét trén goc d6 doanh nghiép tham gia chuyén dbi sb, so hitu website, Iyra
chon tén mién khi xay dung website: trong hai nam tro lai day, so luong doanh
nghiép tang nhanh va xu hudng nay du béo tiép tuc duy tri trong tuong lai.

Theo khao sat cia Hi¢p hoi Thuong mai dién tir Viét Nam (VECOM) thi ¢6 t61
67% khach hang c4 nhan Iya chon website hay img dung di dong dé mua sam sau khi
xem binh luan, danh gia trén mang; 38% DN cho rﬁng don hang cua ho to1 tir website,
29% to1 tir cac san thuong mai dién tir, 13% tir Facebook va 4% tai tir cac kénh khac.
Diéu d6 cho thiy website tiép tuc 1a mot trong cac kénh ban hang true tuyén hiéu qua
nhat. Xu hudng gia tang ty 1¢ DN s¢ hiru website, hay Iya chon tén mién khi xay dung
website va tham gia san giao dich TMPT s& tao tién dé hiéu qua trong viéc chuyén
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d6i mua hang, tir 6 s& lam cho thi trudng TMBDT ngay cang s6i dong hon. D6 chinh
1a co hdi cho hoat dong logistics trong TMBT tiép tuc phat trién.

70%

60%
0% 56%
50% 43%, 44%
36%

40% 32%
30%
20%
10%

0%

Ty 1€ doanh nghiép sé hiru website Ty 1€ doanh nghiép lwa chon tén Ty 1€ doanh nghiép cé tham gia san

mién khi xay dung website TMDT, giao dich TMDT/mang xi hdi dé ban
hang héa/dich vu

m 2017 w2018
Hinh 12. Ty 1é doanh nghiép chuyén déi sé & Viét Nam giai doan 2017-2018
Nguén: Cuc Thuong mai dién tur va Kinh 1é 56 (2019)
4.2 Thach thirc

Song song voi cac co hoi do sy phat trién cta thi truong TMDT mang lai, hoat
dong logistics trong TMDT ciing dang va s& d6i mit véi mot sb thach thie nhur:
(i) Yéu cdu ciia khdch hang dang la mét trong nhitng théach thire 1om doi véi
DN logistics.

Theo khao sat cia GHN (2018), khach hang ctia TMDT luén mong mubn giao
hang nhanh, chi phi thip va dich vu tot. Cu thé thoi gian va chi phi khach hang
mong mudn nhu sau:

Giao hang nhanh Chi phi thidp Dich vu tét
Thanh pho lén: 2-6 tieng Ngay ecang thap hon Thai dé nhan vién
Toan qube: 1-2 ngay Hé thong don gidan

Théng tin xuyén subt

Kha néng truy xuat hang héa

a)
y
./

%ﬁ

*t**ﬁ

Hinh 13. Céc yéu ciu ciia khach hang dbi véi dich vu logistics
trong thwong mai dién tir & Viét Nam
Nguén: GHN (2018)
Trong bdi canh d6, hau hét cac DN e-logistics Viét Nam hién nay méi chi dang

tap trung canh tranh voi nhau vé gia. Cac dich vu cung cip cta cac DN chua thuc
su ¢o su khac biét, phuong tién van chuyén khong da dang, chu yéu giao bang xe
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may, suc chira nhd. Ngoai ra, viéc tiép can cac md hinh maéi vé e-logistics (vi du
nhu drop off network, click&collect) ctia DN con kha dé dat, cac dich vy ho tro nhu
cho thué phuong tién chuyén phat, phat trién phuong tién van chuyén dic thu, van
chuyén hang khong ciing kha han ché.

(ii) Nedy cang nhiéu cdc doi thii Iom cia nwéce ngodi tham gia vao thi truong
logistics trong thwong mai dién tu cua Viét Nam.

Trén thuc té trong 5 nam trd lai day, xu huéng M&A trong TMDT cuia Viét Nam
tang nhanh ca vé sd lugng va gia tri cac thuong vu. Céc thuong hiéu hang dau trong
hé sinh thai TMDT cua Viét Nam nhu Lazada, Tiki, Shopee, Chg Tét, Zalora déu bi
cac doanh nghi¢p TMDT l6n cua nudc ngoai mua lai.

Bang 4. Mot s6 thwong vu M&A trong linh vure thwong mai dién tir ciia Viét Nam

Nidm Thuwong hiéu thiu tom Thwong hi¢u bi thau tém Linh vue
2017  Telenor dén tir Na Uy Cho Tét Rao vat

2017 JD.com (TQ) Tiki Ban hang
2016 En-Japan Vietnamworks Viéc lam truc tuyén
2016 Alibaba (Temasek) Lazada Ban hang tryc tuyén
2016 Central Group Zalora (Robins) Ban hang truc tuyén
2016 JD.com Shopee (40% cua Tancent) Ban hang truc tuyén

Nguén: Nguyén (2019)

Bang 5. Ciac nhom cong ty dang hoat dfng trong linh vue logistics
trong thwong mai dién tir cia Viét Nam

STT Linh vue Cong ty
1 Nhom cong ty truyén thng - Viettel Post
- VN Post
- FedEx
2 Nhoém cong ty nude ngoai - UPS
- DHL
o R o .. - Ninja Van
3 Nhom cong ty cong nghé nude ngoai
- Lalamove
o . . . -GHN
4 Nhom cong ty cong nghé trong nude _ Giaohangtietkiem
5 Nhom cong ty siéu ung dung - Crab .
- Go-Viet

L R . - Tiki Express Delivery/Tiki Now
6 Nhom cong ty tu van chuyén
- Lazada Express

Nguon: Nghiém (2019)
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Hé qua ctia M&A trong nganh TMPT 1a nhiéu cong ty logistics, cong ty van
chuyén nuéc ngoai da bat dau tham gia thi truong logistics phuc vu TMDT cua
Viét Nam.

Sy tham gia ctia cac d6i thu nudc ngoai trén thi truong logistics trong TMBT cuia
Viét Nam d4 tao ra stre ép rat 16n cho cac DN trong nuée trong viée khong ngimg
nang cao chat lugng san pham dich vy, dong thoi giam cude phi van chuyén.

(iii) Ty 1é thanh todn bang tién mdt trong thiwong mai dién tir con rdt cao.

Hién nay, 82% ngudi mua hang tryc tuyén van lua chon hinh thirc thanh toan
tién mat cho don hang ctia minh. Piéu nay dan dén rii ro cho nhéan vién giao nhan
khi phai mang theo luong tién mat 16n, dong thoi ty 1& giao hang khong thanh cong
cao (khach hang khong chap nhan goi hang da dwa dén hodc hiy don hang trudc
khi dugc giao). Mot vi du cho théiy, khi ha téng tai chinh va thanh toan di dong tot,
trang TMPT Tokopedia ctia Indonesia d gitup chuyén d6i ti 18 thanh toan truc tuyén
cho qudc gia nay 1én 70% - 80%, trong khi ti & COD & Viét Nam van cao (udc tinh
chiém hon 80% ti 1¢ thanh toan). Vi vay, cac DN logistics trong TMDT phai chiu
thém surc ép gia thanh goi van hanh 5% - 10%/nam (Lazada, 2018).

(iv) Ty 16 ttng dung cong nghé thong tin trong e-logistics con thap.

Theo khao sat Hi€p hoi doanh nghiép dich vu logistics Viét Nam (2018), trong linh
vuc e-logistics chi co khoang 10,8% sb lwong DN dang sir dung cac CNTT co ban
lién quan theo ddi va truy xuat hang hoa, hé thong quan 1y giao nhan, kho bai. Phan
nhiéu cac DN con lai vAn duy tri hinh thitc tha cong trong khau phén loai/chia chon
hang trong kho din dén sai sot, chi phi cao, nhét 1a khi san luong TMDT ting truong.

(v) Thiéu hanh lang phdp 1y cho hoat déng e-logistics tai Viét Nam.

Trén thyc té, cac van ban phap 1y lién quan dén TMDT la twong dbi day du nhu
Luat giao dich dién tir ciia Viét Nam c6 hiéu luc tir 1/3/2006, Luat Cong ngh¢ thong
tin ngay 29/11/2015, Nghi dinh s6 52/2013/ND-CP ngay 16/5/2013 ctia Chinh phu
vé thuong mai dién tir... Tuy nhién, Viét Nam chua c6 vin ban phép quy nao quy
dinh cu thé vé e-logitsics. Cu thé, phap luat hién hanh con thiéu quy dinh vé khai
niém e-logistics, chua thuc su phan biét dugc hai khai ni¢m logistics va e-logistics,
dan dén viée trién khai hoat dong nay trén thuc té con nhiéu kho khan.

5. Két ludn

TMDT dang ngay cang dong vai trd quan trong ddi v6i cac mo hinh kinh doanh
sang tao va dap tng hiéu qua sy thay do6i trong nhu cau ctia khach hang, TMDT
cling dugc coi 1a mot trong cc cong cu gdp phan nang cao ning luc canh tranh,
nhit 12 v&i cac DN nho va vira. Sy bung nd phat trién TMDT cta Viét Nam trong
thoi gian qua da thuc sy tao ra dong luc, co hoi 1on cho phat trién dich vu logistics
trong TMPT. Mic du nhu cau thi trudng logistics trong TMBT réat 16n nhung hién
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nay hau hét cac DN logistics Viét Nam van chi tap trung canh tranh vé gia, cac dich
vu cung céip chua c6 su khéc biét rd rét va thiéu tinh lién két gifta cac cong ty véi
nhau. Trong khi nhu ciu vé logistics trong TMPT & Viét Nam ting cao hon kha
nang dap Gmg, thi rat can cdc DN trong nganh tap trung vao thé manh ctia minh va
mé rong hop tac, dau tu nang cap dich vu, cong nghé va mang ludi dé tdi vu hoa chi
phi, nghién ctru phat trién va da dang hoa phuong tién van chuyén theo hudng than
thién moi trudong. Bén canh do, cac DN ciing can chi trong hon dau tu vao ngudn
nhan luc, phdi hop véi cac trudng dai hoc dao tao chuyén sau vé e-logistics. Trén
goc d6 quan 1y nha nude, viéc hoan thién khung phap 1y vé e-logistics tir cach tiép
can vé ndi ham e-logistics dén cac hoa don chung tir hang hoa di duong ciing nhu
cac hudng dan cy thé vé phuong tién van hanh trong e-logistics 1a mot trong nhing
ndi dung vo ciing can thiét trong bdi canh hién nay. Cing véi d6, nha nudc ciing can
tao diéu kién dé khuyén khich hon nita cac DN mg dung va phat trién cong nghé tu
dong, phét trién cac phuong tién “xanh” pht hop véi e-logistics.

Loi cam on

Pay 14 san pham cua Nhém nghién ciru Logistics, Truong Pai hoc Ngoai thuong,
Chuing t61 cam on cac phan bién va Ban bién tap da cd gop y sau sac ve chuyén mon
va ho tro nhom tac gia rat nhiéu trong qua trinh hoan thanh bai nghién ciru ny.
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