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Nghién ciru nham déanh gid thuc trang va dé xudt giai phdp ndang cao hiéu qua
hoat dong ciia Chi nhénh van phong ding ky ddt dai thanh phé Phiic Yén, tinh Vinh
Phiic. Cdc phwong phdp nghién ciru gom thu thdp sé liéu thir cap va so cdp, thong ké,
tong hop, xir 1y s6 liéu theo thang do 5 cdp dé cua Likert dé danh gid hoat dong cia chi
nhdnh van phong déang ky dat dai va phwong phdp so sanh. Két qua hoat déng ciia Chi
nhdnh van phong dang ky dat dai thanh phé Phiic Yén cho thdy con nhiéu hé so ton
dong; Ho so dia chinh chura do”‘ng bo, chwa duwoc cap nhdt thuong xuyén; Chua hoan
thanh xdy dung co so dir liéu dat dai; Co sé vt chat, sé lwong va chat lwong nhan sy
chwa dam bdo yéu cau cong viéc. Theo két qua diéu tra ciia ngueoi dan cé 5/8 tiéu chi
dwoc danh gia ¢ mirc cao; 3/8 tiéu chi & mirc trung binh. Két quad diéu tra ciia can b,
co0 4/8 tiéu chi dwoc danh gia o mirc cao; 2/8 tiéu chi o murc trung binh, 2/8 tiéu chi o
mikc thap. Tir d6, nghién ciru dé xudt 05 gidi phdp dé ndng cao hiéu qua hoat déng ciia
Chi nhanh vin phong dang ky ddt dai tai thanh phé Phiic Yén.
Tir khéa: Vin phong dang ky dat dai; Nguoi sir dung dat; Pang ky dat dai; Thanh
phé Phuc Yén.
Abstract
Evaluation of the performance of the land registration office branch
in Phuc Yen city, Vinh Phuc province
Research strategies to assess the current situation and research and propose
solutions to improve the operational efficiency of the Land registration office Branch
in Phuc Yen city, Vinh Phuc province. Research methods include: Collecting secondary
and primary data, statistics, synthesizing, and processing data according to the 5-level
Likert scale to evaluate the value of the activities of employees. Operational results
of the Land registration office Branch in the Phuc Yen market show that there are still
many backlogged documents, Main address records are not synchronized or updated
regularly, Incomplete land database, Facilities, quantity, and quality of personnel do
not meet job requirements. According to the results of the people s survey, 5/8 criteria
were rated at a high level; 3/8 criteria are at an average level. As a result of the staff
investigation, 4/8 criteria were rated at a high level; 2/8 criteria were at an average
level, and 2/8 criteria were at a low level. From there, the study proposes 05 solutions
to improve the operational efficiency of civil servants in Phuc Yen city.
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1. Pit van dé

Diét dai 1a tai nguyén qubc gia vo
cing quy gia, 1a tu lidu san xuét dic biét
khong thé thay thé, thanh phan quan
trong hang diu cta méi truong sdng,
1a dia ban phan b cac khu dan cu, xay
dung cac cong trinh kinh té, van hoa, x4
hoi, an ninh va quéc phong [3]. Pang ky
dat dai (DKDD), nha ¢, tai san khac gin
lién véi dat 1a mot cong cu quan trong
dé bao vé loi ich Nha nudec, loi ich cong
ddéng ciing nhu lgi ich cta céng dan
trong st dung dat (SDP). Hoat dong
DKPP tbt s& dam bao diéu kién phap
1y cho dat dai, dam bao an toan phap 1y
cho cac bén tham gia giao dich, han ché
céc tranh chdp dat dai; Giup nha nudc
quan 1y, kiém soat duoc thi truong bat
dong san va chdng that thu thué [5].

Vin phong dang ky dat dai
(VPBKDD) tinh Vinh Phuc dugc thanh
lap theo Quyét dinh sé 46/QP-UBND
ngay 20/11/2014 ctia UBND tinh Vinh
Phiic bao gdm 4 phong chuyén mén va
09 chi nhanh tai cac huyén, thanh phd
trong d6 c6 Chi nhanh VPBDKDD thanh
phé Phuc Yén dang thuc hién nhiém vu
tai thanh phé Phuc Yén, tinh Vinh Phuc.
Tu thyc trang phat trién kinh té, x3 hoi
trén dia ban thanh phd Phiic Yén cho thay
sur chuyén dich manh mé tir san xuét nong
nghiép sang san xuit cong nghiép, du
lich, dich vu; Téc do do thi héa nhanh,
tinh hinh giao dich vé dat dai, bat dong
san ngdy mot ting 1én, dat dai tro thanh
mot nguén ndi luc phat trién cua dia
phuong, nhu cau dat dai cho xay dung co
sO ha tang, cong nghiép, dich vu, ngay
cang tang, cong tac giao dich, huy dong
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ngudn von tir quyén str dung dat (QSDD)
dang c6 y nghia quan trong trong phat
trién kinh té ctia nguoi st dung dat. Chi
nhanh VPDKDD thanh phd Phuc Yén da
hoat dong hon 9 nam nhung dén nay viéc
danh gia vé hiéu qua hoat dong ciing nhu
nhirng t6n tai can khic phuc dé nang cao
chét luong phuc vu nguoi dan hay chua
1a nhitng van dé& duogc chinh quyén dia
phuong va nguoi dan hét stc quan tim
van con han ché [6].

2. Phuong phap nghién ciru
2.1. Phwong phdp thu thdp sé liéu

S6 liéu thir cap duoc ké thira, thu
thap tir Phong Tai nguyén va Moi truong,
Phong Kinh té ha tang, Van phong UBND
va Chi nhanh VPDKDD thanh phd Phuc
Yén. S lidu so cép duoc thu thap nam
2023 tién hanh diéu tra 90 ngudi SDP
(dén giao dich tai Chi nhanh VPDKPD
thanh phd Phtc Yén it nhat 1 1an trong
giai doan 2019 - 2023) va diéu tra 30 can
bd (gém 5 can bo tai Phong Tai nguyén
va Moi truong, 14 can bd dia chinh - xay
dung tai phuong xa, 7 can bo tai chi nhanh
VPDKDD, 4 can bd tai Trung tam hanh
chinh cong) va dé dam bao do tin ciy cua
théng k&, v6i cac tiéu chi dugc thé hién
trong Bang 2 va 3.

_ 2.2. Phwong phdp thong ké, xik Iy
s0 liéu

S6 liéu duge xtr Iy bang phan mém
Microsoft Excel. St dung phuong phap
thng ké theo nhoém d6i twong va so sanh
theo thoi gian dé tim hiéu viéc thuc hién
cac giao dich quyén SDP. Nghién ciru sir
dung thang do 5 murc cua Likert [9], v&i 5
muc do, trong tmg véi 5 diém: Rét cao/
rat tot/rat day du/rat nhanh/rat dé: 5; Cao/
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tét/ddy du/nhanh/dé: 4; Binh thuong: 3;
Thap/kém/thiéu/cham/kho: 2; Rat thap/
rat kém/rat thiéu/rat chdm/rat kho: 1. Chi
s danh gia chung 1a sd binh quan gia
quyén cta sb lugng ngudi tra 1o va hé sb
cua tung mtrc d0 ap dung. Thang danh gia
chung la: Rét cao: > 4,20; Cao: 3,40 dén
nho hon 4,20; Trung binh: 2,60 dén nho
hon 3,40; Thap: 1,80 dén nhé hon 2,60;
R4t thép: Nho hon 1,80 diém. Hoat dong
cua chi nhanh VPDKDD dugc danh gia
theo chtirc nang nhiém vy dugc giao va
theo ¥ kién danh gia cua can bo c6 lién
quan dén chi nhanh VPPKDD va ngudi
sir dung dat.

3. Két qua nghién ciru

3.1. Gidi thiéu vé dia ban nghién ciru

Thanh phé Phuc Yén nam & phia
Pong cua tinh Vinh Phac co6 vi tri dia
Iy tir 105°22” dén 105°41° vi 46 Bic, tir
21°22° dén 21°35° @ kinh Pong, c6 tong
dién tich tu nhién 11.948,6 ha, chiém
9,66 % tong dién tich ty nhién cua tinh;
Trong d6: Dién tich dat nong nghiép 1a
8.188,16 ha, chiém 68,53 %; Dién tich
dat phi ndéng nghiép 1a 3.738,16 ha,
chiém 31,29 %; Dién tich dat chua st
dung 1a 22,27 ha, chiém 0,19 % so v&i
téng dién tich dit ty nhién cua thanh
phé; Céc loai dit dugc phan bd va sur
dung twong ddi hop 1y va hiéu qua [7].
Thanh phd Phuc Yén 1a mot trong nhiing
dia phuong trong tAm phat trién cua tinh
Vinh Phuc, c¢6 diéu kién tu nhién thuin
loi phu hop cho viée phat trién kinh té -
xa hdi theo da huong nhu cong nghi¢p
hoa - hién dai hoa va dich vu du lich.
Cong tac quan 1y va sir dung dét trén dia
ban thanh phé da di vao né nép 6n dinh,
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dat dai dugc quan 1y chit ché theo phap
luat. [4].

3.2. Thuc trang hoat dpng cua Chi
nhdnh vin phong ding ky dit dai thanh
phé Phiic Yén, tinh Vinh Phiic

3.2.1. T6 chirc bé mady va co ché hoat
déng ciia Chi nhanh van phong ding ky ddt
dai thanh phé Phiic Yén, tinh Vinh Phiic

Chi nhanh VPDKDD thanh phd
Phuc Yén duoc thanh lap theo Quyét dinh
s6 46/2014/QD-UBND ngay 20/10/2014
ctia UBND tinh Vinh Phaic. Co ché phdi
hop va thoi gian thuc hién PKDD, tai san
gan lién voi dat, cap Gidy chung nhan
(GCN) tai VPBKDD duoc thuc hién theo
Quyét dinh s6 39/2016/QD-UBND ngay
05/10/2016 ctia UBND tinh Vinh Phuc.
Hién nay téng sb can bo lam viéc tai Chi
nhanh VPPKPP thanh phd Phac Yén
gém 17 ngudi, trong d6: 01 Giam dbc,
02 Phé Giam ddc; 14 can b thude 03 bd
phan cua Chi nhanh, cu thé: Bo phan Hanh
chinh tong hop 03 ngudi; Bo phan Ding
ky va cap Gidy chung nhan 05 ngudi; Bo
phan K¥ thuat dia chinh 06 ngudi. Vé
trinh d chuyén mon: Co6 06 ngudi trén
dai hoc, 11 nguoi dai hoc [6]. Co ciu gém
lanh dao va 04 bd phan (Hanh chinh -
tong hop, Pang ky - cdp GCN, K¥ thuat
dia chinh; Thong tin - luu trir). Co s& vat
chat gbm: 01 phong lanh dao, 02 phong
chuyén mon, 01 kho luu trir; 05 may tinh
dé ban, 02 may in A3, 03 may in A4, 02
may photo, 01 may scan, 02 may toan dac
dién tu [6].

3.2.2. Két qua hoat dong ciia Chi
nhanh vin phong dang ky ddt dai thanh
phé' Phuc Yeén, tinh Vinh Phuc

Chi nhanh VPPKPPD thanh phé Phuc
Yén thuc hién cac chirc nang, nhiém vu
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theo quy dinh ctia phap luat [1, 8] véi két qua thuc hién trinh bay trong Bang 1.

Bing 1. Két qud hoat dpng ciia Chi nhdnh van phong ding ky dit dai
giai doan 2019 - 2023

Cic hoat dong Pon vi | 2019 | 2020 | 2021 | 2002 | 2023 | Téng
I. Ding ky, cap Gidy chirng nhan 1.153 | 4.800 | 7.585 | 8.770 | 6.684 | 28.992
1. Ho so duoc giai quyét 1.122 | 4.784 | 7.560 | 8.730 | 6.648 | 28.844
Lan dau 243 | 519 | 392 | 610 | 296 | 2.060
cépmdi , o sg |_033 | 3801|4677 | 6.200 | 4.769 | 20.080
Cép doi, cap lai 163 | 349 | 471 | 116 | 179 | 1278
Chinh 1y bién dong 83 | 115 [2.020 | 1.804 | 1.404 | 5.426
2. Ho so khong du diéu kién giai quyét Hoso | 31 | 16 | 25 | 40 | 36 | 148
;gzélgdat 0 VG tong 50 gidy chimg nhan | o/ o7 311 9 67 | 99,67 | 99,54 | 99.46 | 99,49
1L Diing ky bién dong dit dai 796 | 4.150 | 5.237 | 6.316 | 4.949 | 21.447
1. Bién dong theo quyén st dung dat 633 | 3.801 | 4.766 | 6.200 | 4.769 | 20.169
- Chuyén nhuong 278 | 1.793 | 2.588 | 3.846 | 2.681 | 11.186
- Tang cho Hoso | 197 | 1.374 | 1.469 | 1.403 | 1.404 | 5.847
- Thira ké 158 | 634 | 709 | 951 | 684 | 3.136
2. Bién dong do cép doi, cap lai 163 | 349 | 471 | 116 | 179 | 1.278
-Cé}pdéi Moo |12 312 | 442 | 89 | 136 | L3I
- Cép lai 11| 37 | 29 | 27 | 43 | 147
I1L. Piing ky giao dich bio dam HO so' |3.863 | 3.403 | 4.310 | 3.712 | 3.942 | 19.230
IV. Trich do thira dit Thira | 212 | 750 | 925 | 995 | 935 | 3.817
V. Léap, quén Iy va chinh 1y hd so dia chinh 1.060 | 1.590 | 2.030 | 2.390 | 3.060 | 10.130
1. Lap ho so thi tuc DKDD 450 | 670 | 860 | 980 | 1.250 | 4.210
2. Luu tri ho so thu tuc DKDD dang s6 Hoso | 450 | 670 | 860 | 980 |1.250 | 4.210
3. Chinh Iy thira dat 160 | 250 | 310 | 430 | 560 | 1.710

Nguén: Chi nhanh VPPKPD thanh phé Phiic Yén, 2019 - 2023

a. Pang ky ddt dai va cdp gidy
churng nhan

Giai doan 2019 - 2023, thanh phé cap
dugc 28.844 ho so (dat 99,49 % tong s6
hd so ké khai tiép nhan, trong d6: 2.060 hd
so cap lan dau (chiém 7,11 %); 20.080 hd
so cap m&i (chiém 69,26 %); Cap doi, cap
lai 1.278 hd so (chiém 4,41 %) va chinh ly
bién dong 5.426 ho so (chiém 18,72 %).
Tong ho so khong du diéu kién giai quyét
trong 5 ndm 1a 148 hd so (chiém 0,51 %
ho so tiép nhan). Nguyén nhan 13 do mot
sd thanh phan cua cac hd so lién quan
dén viéc tranh chap dat dai, dat 1an chiém
va ké khai chua dung hodc ndi dung cua
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thanh phan ho so chua dam bao noi dung
theo quy dinh.

b. Pang ky bién dong dat dai

Giai doan 2019 - 2023, Chi nhanh
VPDKDD di giai quyét 21.447 hd so.
Trong d6 bién dong theo QSDD 14 20.169
h6 so (chiém 94,04 %) va bién dong do cap
d6i, cap lai 1a 1.278 hd so (chiém 5,96 %) so
vé6i tong s6 ho so da giai quyét. Nhin chung
lwong hd so ding ky bién dong dat dai co
xu hudng tang 1én 10 rét trong ndm 2021 va
nam 2022. Giao dich bao dam lién quan dén
tai chinh nhu thé chap, xoa thé chap, chuyén
nhuong QSDD trong cac nam 2021, 2022
va 2023 tang manh mé thé hién sy phyc hoi
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va phat trién kinh té sau dich bénh Covid-19.
Trong nam 2022 1a giai doan dinh cao vé
chuyén nhuong QSDP véi s6 lugng chuyén
nhugng QSDD la 3.846 truong hop.

c. Kiém tra ban trich do dia chinh
thita ddt

Giai doan 2019 - 2023, trich do dia
chinh 3.819 thira dt (nhiéu nhat nim 2022
13 995 thira, it nhat nam 2019 14 212 thira).

d. Ldp va quan Iy hé so dia chinh

Nam 2023, dugc su quan tam, chi
dao, dau tu cia UBND tinh, S& Tai
nguyén va Moi truong da tién hanh do dac
chinh 1y ban do dia chinh xong toan bo
d6i voi 8 phuong va 2 xa thudc thanh phé
Phiic Yén. Ho so dia chinh ctia thanh ph
Phiic Yén goém ban d6 dia chinh, 10 sd dia
chinh, 10 s6 muc ké, sb theo doi bién dong
dat dai duoc cap nhat trén Excel va Xuét ra
dang gidy khi can. Giai doan 2019 - 2023,
thanh phé da 1ap va chuyén d6i 4.210 hd
so thii tuc PKDP sang dang sd, chinh 1y
thira dat 1.710 hd so. Viéc thiéu kinh phi
do dac ban d6 dia chinh gy nhiéu kho
khin trong qua trinh 1ap va luu trit ban do.

e. Thong ké, kiém ké dat dai

Chi nhanh VPPKDD thanh phd
Phtc Yén di hoan thanh cong tac kiém
ké dat dai theo dinh ky va thong ké dat
dai hang ndm theo dung quy dinh cua Bo
Tai nguyén va Moi truong tai Thong tu
27/2018/TT- BTNMT va da dugc cac cap
c6 tham quyén phé duyét.

f. Tinh hinh ung dung cong nghé
thong tin trong hoat dong

Hién nay viéc tng dung cong nghé
thong tin vao doi séng, cong tic hang
ngay la diéu kha quen thudc véi moi
nguoi, moi linh vuc. Cong tdc quan 1y
dat dai ngay cang doi hoi cao vé d6 chinh
xac, do tin cay, tinh bao mat va tinh hién
dai qua d6 gop phan nang cao hiéu qua
cong viéc, ning suét lao dong tir 6 cling
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tang lén.

bé phuc vu cho chi nhanh VPBKDD
thuc hién cac chirc nang, nhiém vu duogc
nhanh chong thuan ti¢én, Chi nhanh
VPDKDD thanh phd Phic Yén di tng
dung phan mém chuyén nganh (Mapinfo,
MicroStation, Hé thong thong tin dat dai
VILIS, TKTool, TK desktop....) trong viéc
quéan 1y, st dung dét dai vao mot sé nhiém
vu chuyén moén cta nganh, nhu: Po dac,
thanh 1ap ban dd dia chinh, chinh 1y bién
dong, cap GCNQSDD, théng ké, kiém ké
dat dai, gop phan ning cao chit luong, hiéu
qué cong viée, it ngin duoc thoi gian.

g. Cong tac khac

Trong phdi hop vdi cac co quan/don
vi, chi nhanh VPDKDD bao dam thuc hién
kha ddng bo, chit ché, kip thoi, cong khai,
minh bach; Xac dinh r6 co quan, don vi
chu tri, phéi hop; Trach nhi¢m, quyén han
cta nguoi dung dau; Noi dung, thoi han,
cach thuc thue hién; Ché d6 thong tin, bao
céo. Thuong xuyén phdi hop véi Toa an,
Phong Tai nguyén va Méi truong, UBND
cap xa xu 1y va giai quyét tranh chap. Phoi
hop véi Trung tAm Phat trién quy dat thi xa
trong giai phong mat bang; Chinh 1y bién
dong dat dai trén GCN ciia cac truong hop
bi thu hdi dat. Bbi dudng, nang cao trinh
dd can bd. Tham gia xay dung b thu tuc
hanh chinh (TTHC) va quy trinh ndi bd
dién tir thudc linh vuc dat dai.

3.3. Danh gia hoat dong cua Chi
nhdanh van phong dang ky dat dai thanh
pho Phuc Yén, tinh Vinh Phuc

3.3.1. Pdnh gid ciia ngueoi ddn vé hoat
dong cua Chi nhanh van phong dang ky dat
dai thanh pho Phuc Yen, tinh Vinh Phuc

VPPKPD 1a co quan cung cip
dich vu cong vé linh vuc dat dai. Do vay
v kién danh gia cua nguoi st dung dat
vé hoat dong ctia VPDKPD 1a vo cung
quan trong. Tién hanh diéu tra 90 nguoi
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sir dung dat da timg dén lam viéc tai chi nhanh VPDKPD it nhat 1 1an trong giai doan
2019 - 2023. Két qua trinh bay trong Bang 2.
Bing 2. Ddnh gid ciia ngwoi din vé hoat dong ciia Chi nhdanh vin phong ding ky dit dai

Rit tot Tot Trung Binh Kém Rikém | Panh

Tiéuchidanhgia| S6 |Tylg| S6 [Ty1e| S6 |Tyle| S6 [Ty1e| S6 [Tyle| gia

lwong | (%) |lwong| (%) |lwong| (%) |lwong | (%) |lwong| (%) | chung
1. Congkhai TTHC | 12 [1333| 24 |26,67| 36 | 40 | 13 |1444| 5 |556]| 3,28
2. Thoi gian gidi| 5 | 3331 97 | 30 | 48 |5333| 12 [1333] 0 0 | 323
quyét ho so
3. Trinh tw thi tuel |30 | 30 [3333] 25 |2778| 8 [889| 0 | 0 | 384
thuc hién
4 Mic o hailong || 500 | 99 [3990] 52 [5778] 2 |222] 0 | 0 | 346
ve can by cong chirc
;ﬁv‘ﬁ’c thu phi, 16115 11333] 35 |3889] 41 [4556] 2 |222] o | 0 | 3.63
6. Suphoihop gitta| 13 {1440l 36 | 40 | 39 |4333] 2 [222] 0 | o | 367
cac bd phan
7. Co ¢ vat chét cua
i epkpp| 3 | 56| 34 3778 25 |2778| 14 [1556| 12 |1333| 3,07
fl', Tiep nhan va gidi| 1o |5y 11| 30 [3333] 33 [3667| 7 |[778] 1 | 111 3.66

ap thac mac

Nguon: Tong hop tir phiéu diéu tra
Ghi chii: Rdt cao: > 4,20; Cao: 3,40 - <4,20;
Trung binh: 2,60 - <3,40

Thép: 1,80 - <2,60; Rt thap: <1,80
- Vé céng khai TTHC: Nguoi SDP
danh gia & muc trung binh véi 3,28 diém,
cho thay chinh sach phap luat Nha nuéc
da duoc dua vao thuc té, tao thuan loi cho
td chire, ca nhan tim hiéu, thuc hién trong
cong tic quan ly Nha nudc vé dit dai.
Két qua trén cho thdy mo hinh chi nhanh
VPDKDD dang hudng tdi don gian hoa,
cong khai, minh bach TTHC nham dap
mg yéu cau phat trién kinh té - xa hoi,
day nhanh tién d6 trién khai hoa cing
cong tac cai cach TTHC cua huyén.
- Vé thoi gian gidi quyét ho so: Chi
& murc trung binh véi 3,23 diém do thiéu
can b, chit lugng can bo chua cao, diéu
kién trang thiét bi va co s& vat chét chua
du, sy phdi hop thuc hién gitta cac co
quan, don vi con chua tot.

- Veé trinh tw, thi tuc thuc hién:
Murc danh gia 1a tot véi 3,84 diém, cho
thdy trinh ty, thi tuc c¢6 lién quan dén cac
giao dich dat dai tai chi nhanh VPDKDD
da dugc phd bién, quan triét rong rai dén
tat ca cac don vi, tat ca nguoi SDD.

- Pdnh gid mirc do hai long vé cdn
bo cong chirc: Nguodi dan kha hai long voi
thai d6 ctia can bo tiép nhan ho so véi 3,46
diém, phan anh nd lyc cai cach TTHC cua
chi nhanh VPDKDPD. Do vay can tiép tuc
nang cao chét lwong phuc vu cua can bo
cong chuec, vién chirc.

- Véviéc thu phi, I¢é phi: Pugc danh
gia & muc tot voi 3,63 diém. Piéu d6 cho
thdy viéc cong khai, minh bach chi tiét
cac khoan thu va cap héa don thu ding
quy dinh nén nguoi SDD khé hai long.
Tuy con mot sd y kién phan anh mirc thu
cao nhung khi duoc can bd thy 1y hd so
giai thich va chi dan cac quy dinh vé& murc
thu thi ngudi SDP di hiéu va nghiém tac

118

Tap chi Khoa hoc Tai nguyén va Moi truwong - So 50 - nam 2024



thuc hién.

- Véswphdi hop giiva cdc bé phdn:
O mirc tot v6i 3,67 diém. Can phai tiép
tuc nang cao kha niang phdi hop trong
giai quyét cong viéc cia cac bd phan
lién quan.

- Vé co sé vit chat cua chi nhdanh
VPPKDD: O muc trung binh 3,07 diém.
Can tang cuong dau tu co s vat chat cho
chi nhanh VPDKDD.

- Vé tiép nhdn va gidi dap thdc

Nghién ciru

mdc: Pat muc tot 3,66 diém cho théy sur
tiép nhan va giai dap cua can bd d6i véi
ngudi dan chi tiét va nhiét tinh.

3.3.2. Panh gia cua can bo vé hoat
déng ciia Chi nhanh vin phong dang ky dat
dai thanh phé Phiic Yén, Tinh Vinh Phiic

Téng hop 30 y kién danh gia cia can
bd cong chirc, vién chire ¢o 1i€n quan dén
hoat dong ctia Chi nhanh VPBKDD thanh
phé Pha Yén, tinh Vinh Phic duogc thé
hién trong Bang 3.

Bing 3. Pdnh gid ciia cdn b vé hoat dpng ciia Chi nhdnh vin phong ding ky dit dai

Rit tot Tét Trung Binh Kém Rikém | Pinh
Tiéu chidanhgia | S6 |Tylé| So |Tyle| So |Tyle| So |Tyle| So |Tylg| gia
lwong | (%) |lwong | (%) |lwong | (%) |lwgng| (%) |lwong | (%) | chung
I.Congkhai TTHC | 3 | 10 | 13 [4333] 12 | 40 | 2 |667| 0 | 0 | 357
2.Didukiénlamviec| 2 | 667 9 | 30 | 11 [3667] 8 |2667] 0 | o | 317
3. Su phot hop gitia) 5|y crl 10 | a0 | 10 [3333] 3 | 10| 0 | o | 363
cac bd phan
4 Hieubietphdpludt) 1 3 35| 5 | oarl 8 [2667| 16 [5333] 0 | 0 | 270
dat dai ctia nguoi dan
S-Hethonghosodial 1o 1y T333 | 43 (4333 12 | 40 | 4 |1333] 227
chinh
6. B0 mdy, nhén
Iy cia Chi nhanh| 2 | 667 | 13 [4333] 12 |40 | 3 | 10| o | o |347
VPDKDD
7. Mtte do day du vé
vin bin huong din| 5 |16,67| 14 [4667| 11 [3667] 0 | 0 | o | o | 380
thyc hién
fﬁu;h“‘mg n k¥ 1 1333 4 [1333) 6 | 20 | 19 |6333] 0 | 0 | 257

Nguon: Tong hop tir phiéu diéu tra

Ghi chii: Rdt cao: > 4,20; Cao: 3,40 - <4,20; Trung binh: 2,60 - <3,40

- Vé mike d9 cong khai cdc TTHC:
Puoc danh gia ¢ mac day da voi 3,57
diém. Diéu nay cho thiy chinh sach, cha
truong cua Pang va Nha nude duge phd
bién rong rai dén nguoi dan, tao thudn lgi
trong qua trinh tim hiéu, thuc hién va giam
sat hoat dong cua co quan Nha nudc.

- Vé diéu kién lam viéc: O muc trung

Thép: 1,80 - <2,60; Rt thap: <1,80
binh 3,17 diém du thanh phé di cb ging
nang cap nhung phong lam viéc, kho luu
trir chua day du.

- Vé s phoi hop ciia cdc co quan lién
quan: O mirc tot voi 3,63 diém. Pay 1a
két qua cta cai cach TTHC trén ca nudc,
tuy nhién, tai thanh phé Phuc Yén can
tang cuong sy phdi hop nham tiép nang
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cao hi€u qua hoat dong cua chi nhanh
VPDKDD.

- Vé viéc hiéu biét phdp ludt ciia
ngueoi ddn: O murc trung binh chi dat 2,70
diém do dic diém dan cu dia phuong
trinh d6 con han ché, khoé tiép can. Diéu
nay cho thay viéc tuyén truyén, phd bién
chinh sach phap luat &én nguoi dan ¢ cac
dia phuong thudc ving mién nai can phai
cai thién rat nhiéu.

-Véhohé tho”'ng ho so dia chinh: O muc
kém chi 2,27 diém vi vay viéc hoan thién h¢
théng ho so dia chinh 14 rét quan trong.

-Vébo may, nhan lyc cua chi nhanh
VPDKDD: O mic do tot v6i 3,47 diem
diéu nay cho thiy bé may nhan lyc da c6
nhiéu tién bo trong nhitng nam gan day.

- Mikc @ ddy i vé van ban huéng
dan thuc hién: Pugc danh gia & muc cao
v6i 3,80 diém.

- Vé phwong tién kj thudt: O mirc
kém voi 2,57 diém vi trang thiét bi k¥
thuat rat thiéu va cii, kho dap ung yéu cau
cong viéc, nhét 1a trong bdi canh cia cude
cach mang 4.0.

3.3.3. Mot s6 ton tai, han ché

Vé nhan Iwc: Cén bo chi nhanh
VPDKDD con thiéu nhiéu, hién hop dong
lam viéc chiém dén 35 % cia tong s6 17
can bo. Vi vay, viéc cap nhat chinh ly
bién dong chua dugc thuong xuyén. Khoi
luong cong viée qua tai, chat lugng nhan
luc chua dam bao trong khi yéu cau phdi
hop voi cac co quan chuyén moén thuong
xuyén, lién tuc (nhu giai quyét tranh chap
dat dai; Po dac tham dinh tai chd; Tham
gia nhiéu t6 cong tac vé do dac xtr 1y cac
cong trinh xay dung vi pham, ra soat quy
hoach lai mot sd du an,...; Phi hop véi
Phong Tai nguyén va Mbi truong; Uy ban

nhan dan cic xd/phudng xac dinh ranh
gidi dat, loai dat, quy chu,...).

Vé co so vat chat: Viée thiéu kho
Iwru trir khién phai quan 1y hd so dia chinh
phan tan, dé that lac, giy kho khan khi
can tra ctru hd so goc dé giai quyét TTHC
va cung cap thong tin dat dai cho cong
dan. Do chua dong nhat vé timg dung céc
phan mém tin hoc trong cong tac quan 1y
dat dai nhu: Phan mém Vilis, phan mém
Gcadas. Phan mém dién tir VBDlis dang
duoc sir dung chua lién thong dugc hét cac
phan v6i phan mém Igaets nén chi nhanh
van phai cing mét lac thim dinh hd so ca
trén gidy va trén 2 ca phian mém (mot bo
hd so phai thyc hién tham dinh 3 lﬁn) lam
mat rat nhiéu thoi gian anh hudng dén
thoi han giai quyét hd so. HO so chuyén
thué xac dinh nghia vy tai chinh theo phan
mém VBDIis con rat nhiéu bat cap ho so
tra di tra lai nhiéu 1an do hién thi noi dung
ho so & hai co quan khong dong nhét noi
dung kho kiém tra d6i chiéu.

Vé ho so dia chinh: Ban d6 dia chinh
da nghiém thu (10/10 xa@ phuong) tir ndm
2014, dén nay ty 18 sai khac so véi thyc té
rat 16n. Viéc xac dinh chi SDD, ranh gio1
thira dat, thiét bi do dac do anh huong cua
thoi tiét, to chirc do dac co mit dﬁy du
cha SDD lién ké 14 rat kho khian. Pong
thoi chua hoan thanh xay dung co so dir
lidu dat dai.

Su phdi hop gitta VPDKDD véi cac
co quan, don vi trong giai quyét mot s6
TTHC vé linh vuc dit dai chua thuc su
hiéu qua va thong sudt dan dén tinh trang
cham hd so giai quyét cho ngudi st dung
dat (Mic du UBND tinh Vinh Phiic d3 ban
hanh quy ché phdi hop gitta VPDKDD
vOi cac co quan, don vi trong vi¢c thuc
hién mét s6 TTHC vé dit dai trén dia
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ban tinh tai Quyét dinh s6 39/2016/QD-
UBND ngay 05/10/2016).

Kha ning tiép can phéap luat vé dat
dai va cac tién ich phuc vu dich vu cong
vé dét dai gap rat nhiéu han ché.

3.4. Mt sé gidi phdp nham néing cao
hiéu qua hoat dong cua CNVPDKDD
thanh phé Phiic Yén, tinh Vinh Phiic

3.4.1. Hoan thién, én dinh co cdu té
chire, nhan luc

Lap ké hoach dao tao can bd c6
chuyén mén nghiép vu cao dé dam bao
xur ly céc cong vi¢c chuyén mon chinh
xac, nhanh chong theo Thong tu lién tich
s6 15/2015/TTLT-BTNMT- BNV-BTC va
phéi hop giai quyét cong tac bdi thuong,
gidi phong miat bang, giai quyét tranh
chap dét dai tai dia phuong.

B4 tri cong viéc phi hop voi chuyén
mon va ning luc cia mdi nguoi dé co thé
hoan thanh dugc nhiém vu. Pac biét 1a
viéc linh hoat va giai dap cac thic méc
ctia ngudi SDD, ning cao tinh than, thai
dé phuc vu nguoi dan cia can bo cong
chtrc. Nang cao chit luong can bo trong
viéc xur Iy cong vige, dac biét 1a viéc linh
hoat va giai dép cac thac mic ciia ngudi
SDD. Nang cao tinh than, thai do phuc vu
nguoi dan cua can by cong chirc. Tang
cudng cong tac dao tao bdi dudng chuyén
mon nghiép vu va ung dung cong nghé
thong tin cho can bd dia chinh cip co s6.

Ting cuong dao tao boi dudng
chuyén mon nghiép vu va ing dung cong
nghé¢ thong tin trong xay dung co s¢ dit
lidu dia chinh va cap nhat, chinh Iy ho so
dia chinh cho can bo VPBKDD va can by
dia chinh cap xa, nham dap ung tt cong
tac xay dyng va van hanh co s¢ dir licu
dat dai, ddm bao cac hoat dong cua chi
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nhanh VPBKDD kip thoi, chinh xac va
hiéu qua.

3.4.2. Tuyén truyén va phé bién kién
thirc phdp ludt dén ngueoi dan

Tang cuong va thuong xuyén tuyén
truyén phap luat vé dat dai cho cac ho gia
dinh, ca nhan qua céc hinh thtrc va phuong
tién thong tin dai chung, dac biét da dang
hoa céc hinh thirc cong khai, tuyén truyén
phd bién phép luat, vé TTHC va tim kiém
thong tin vé phap luat dat dai. C6 cac vin
ban hudng din chi tiét, cu thé va dé hiéu
hon ddi véi cac quy dinh cua phép luat vé
viéc thuc hién cac quyén cua nguoi SDD,
dé nguoi dan hiéu va manh dan thuc hién
day du quyén va nghia vu lién quan dat
dai cia minh.

3.4.3. Hoan thién quy ché phéi hop

Thuc hién t6t quy ché dan cha dong
thoi voi viée phan cp, phan quyén dbi véi
cac nhiém vu cu thé cho tung chi nhanh
VPDKDD. Tang cuong phdi hop chit ché
giita cic b phan, giira cac ban nganh dé
trién khai, giai quyét cac thu tuc lién quan
dén linh vuc chuyén mén ctia mdi don vi.

Diéu chinh quy ché chi tiéu nodi bo,
quy ché 1am viéc phu hop véi quy dinh
cua Nha nudc va phu hop véi tinh hinh
thuc té cua don vi.

3.4.4. Hoan thién tru so, trang thiét
bi ky thuat, cong nghé thong tin

B tri tru sé vai kho luu trit da 16n,
riéng bi¢t, dap rng cac diéu kién, co s& vat
chit cho viéc luu trit, khai thac, cap nhat
chinh Iy thuong xuyén ho so dia chinh.

Pau tu kinh phi xdy dung hé thong
ha ting cong nghé thong tin, phdn mém
dap ung du tiéu chi dé xay dung co so
dir liéu dat dai phu hop véi thuc té tai dia
phuong theo mo hinh tap trung, dap ung

121

Tap chi Khoa hoc Tai nguyén va Méi trwong - S6 50 - nam 2024



Nghién ciru

yéu cau quan ly, khai thic, cap nhat va
chia sé dit liéu véi cac nganh (nhu thué,
tai chinh, xay dung,...), cac déi tuong st
dung d4t moi luc, moi noi trén moi truong
dién tur.

Nang cap hé thong dudng truyén két
nbi chi nhanh VPDKDD véi cac co quan
lién quan va dau tu trang thiét bi may moc
dé day manh hoat dong sy nghiép c6 thu
cua chi nhanh VPDKDD.

3.4.5. Gidi phdp vé cdp nhat, chinh Iy
hé so dia chinh

Viéc dau tu kinh phi riéng cho cong
tac cap nhat, chinh ly can dugc lam song
song v&i viée kiém tra, giam sat, nghiém
thu chit ché ngudn thu nham dwa nhiém
vu nay vao khudn kho ciing nhu dam bao
tai chinh cta chi nhanh VPBKDD, gop
phan giam thiéu kho khin trong tuyén
dung, bd sung ngudn nhin lwc. Viée
hoan thién hé théng ho so dia chinh theo
hudng day du, chinh xac, déng b 1a rat
quan trong dé nang cao hiéu qua hoat
dong cua Chi nhanh VPDKDD thanh
phd Phuc Yén.

4. Két luan

Chi nhanh VPPKPDP thanh phd
Phuc Yén, tinh Vinh Phuc chinh thire di
vao hoat dong tur ngay 20/10/2014. Cong
tac thuc hién hoat dong cua Chi nhanh
VPDKDD thanh phd Phuc Yén giai doan
2019 - 2023 d3 dat duoc chi tiéu, ké hoach
duoc giao, thuc hi¢n tdt hoat dong cung
ung dich vu cong, dam bdo tang thu cho
ngan sach Nha nudc ciing nhu cho don vi.
Két qua cho thay giai doan 2019 - 2023
chi nhanh VPDKDD di giai quyét dugc
28.844 ho so dang ky cip gidy chung
nhan va 21.447 ho so dang ky bién dong.
Mot sd ton tai 1a bién dong st dung dat
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chua dugc cap nhat thuong xuyén; Chua
hoan thanh xay dung co s¢ dir li¢u dat dai;
Co s& vat chat, sd lugng va chat luong
nhan su chua dam bao yéu cau cong viéc.
Theo danh gia cia nguoi sir dung dat co
5/8 tiéu chi dugc danh gia & muc cao la
trinh tu thu tuc thuc hién, mic d6 hai long
vé can bd cong chirc, viée thu phi - 1€ phi,
su phdi hop gitta cac bd phan, tiép nhan
va giai dap thic mac. 3/8 tiéu chi con lai &
muc trung binh 1a cong khai TTHC, thoi
gian giai quyét hd so, co s¢ vat chat cia
chi nhanh VPDKDD. Theo danh gia cua
can bd co6 4/8 ti€éu chi dugc danh gia o
mirc cao d6 1a cong khai TTHC, su phdi
hop gitra cac co quan lién quan, bd may,
nhan lyc ctia chi nhanh VPDKDD va murc
d6 day du vé van ban huéng dan thuc
hién; 2/8 tiéu chi & muc trung binh, do Ia
tiéu chi diéu kién 1am viéc, hiéu biét phap
luat dat dai cua nguoi dan; 2/8 ti€u chi
O muc thép la hé théng hd so dia chinh,
phuong tién k¥ thuat. Bé khic phuc kho
khan va nang cao hi€u qua hoat dong cua
Chi nhanh VPPKPP thanh phd Phuc
Yén can thuc hién dong bo cac giai phap:
Hoan thién co cdu t6 chtrc va nhan luc;
Tuyén truyén va pho bién kién thirc phap
luat d&én ngudi dan; Hoan thién quy ché
phéi hop; Hoan thi¢n tru sé, trang thiét bi
ky thuat, cong nghé thong tin; Cép nhat,
chinh 1y hé so dia chinh.
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