KHOA HOC CONG NGHE

PANH GIA HIEU QUA CUA CHUONG TRINH PHAN LOAI CHAT THAI
SINH HOAT TAI NGUON O PHUONG BEN NGHE QUAN 1, TP. HO CHI MINH

Vii Thuy Ha Anh
Trueong Dai hoc Sai Gon
Ngay giri bai: 14/9/2015 Ngay chip nhan diing: 07/10/2015
TOM TAT
Tuy khong thanh cong trong cdc chuong trinh thi diém phan loai chét thai sinh hoat (PLCTSH) trong qué
khir nhung Tp.H6 Chi Minh van dang trién khai nhidu chwong trinh thi diém béi nhirng loi ich vé kinh té - xa
hoi va méi truong khong thé phu nhan trong xu hudng quan 1y tong hop chét thai hién nay. Bai viét da xay dung
cdc tiéu chi d4nh gid tinh hiéu qua ctia mét chuong trinh thi diém cu thé vé khia canh gido duc nhan thirc, quan
1y va hé thong k¥ thuat hd trg, dong thoi da nhan dién nhitng thuan lgi va khé khan khi thuc hién va mo rong
chuong trinh thi diém trong tuong lai.
Tir khéa: chit thai rin sinh hoat, phan loai tai nguén

ESSESSING THE EFFECTIVENESS OF THE PROGRAM SOLID WASTE CLASSIFICATION AT
SOURCE IN BEN NGHE WARD, DISTRICT 1, HCM CITY

ABSTRACT

Although unsuccessful in the pilot programs classification of solid waste at source in the past, Ho Chi
Minh City has been implementing several pilot programs because of the benefits of socio-economic and
environmental undeniable its in integrated management of solid waste. Based on the analysis of one pilot
program classification of domestic waste at a specific source, the article has developed criteria for evaluating the
effectiveness of cognitive education, environmental management and technical support system. Besides, the
article identified the advantages and disadvantages of the program is implemented and replicated in future.

Keywords: solid waste, classification at source
1. MO PAU

Muc tiéu ctia “Chién luge qubc gia vé quan 1y tong hop chit thai ran dén nam 2025,
tam nhin dén nim 20507, duoc phé duyét tai Quyét dinh 2149/QD-TTg ngay 12/12/2009 cia
Thii twéng Chinh phu, dé ra dén nam 2015 12 85% chat thai ran sinh hoat do thi phét sinh
duogc thu gom va xir Iy dam bao méi trudong [1]. Trong sé d6 60% duge tai ché, tai sir dung,
thu hoi nang lugng hodc san xuat phan hitu co. Muyc tiéu nay doi hoi can phai c6 mot hé
thdng quan 1y chét thai tién tién hon v6i nhidu giai phap dong bo. Trong d6, phan loai chat
thai ran tai nguon (PLCTRTN) 1a mot trong nhitng gidi phdp quan trong, ¢6 nhiéu loi ich lién
d6i voi cc giai phdp khac, mang nhiéu y nghia vé mat kinh té, x4 hoi, moi truong, tai nguyén
va cang quan trong hon d6i voi cdc do thi 1on nhu Tp.HCM [2]. Chuong trinh thi diém
PLCTRTN ¢ Tp.HCM trudc day da dugc thuc hién tai Quan 5 vao khoang nam 2000, Quan 6
vao nam 2006, cho dén nay duoc danh gia 1a chua thanh cong véi nhiéu 1y do khiach quan va
chu quan [2,3]. Tuy nhién, véi nhitng ¥ nghia tich cuc vé mat kinh té, xa hoi va méi truong,
chuong trinh PLCTRTN can phai dugc tiép tuc nghién ctu thyc hién.

Trén co s& mdi quan h¢ dbi téc - chién luge dugc thiét 1ap vao nam 2009 gitta Chinh
phii Viét Nam va Chinh pha Nhat Ban, ngay 07/07/2011 thanh phé Ho Chi Minh va thanh
phd Osaka di ky két ban ghi nh¢ vé nhitng linh vuc uu tién hop tic giira hai thanh phd, trong
d6 c6 linh vyc mdi truong. Chi tiét héa ndi dung hop téc trong linh vuc méi truong giita Tp.
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HCM va thanh phd Osaka, “Chuong trinh thi diém phan loai chit thai rin tai nguon” duoc thi
diém trién khai tai phuong Bén Nghé, Quan 1, Tp.HCM nham:

- Khao sét thanh phan ctia chét thai ran sinh hoat.

- Panh gid mac do tham gia ctia cong dong ddi v6i chuong trinh phan loai chit thai rin
tai nguon.

- Tim ra cdc van d& kho khan, thach thirc dé giip chuong trinh phan loai chat thai rin
tai nguén & Tp.HCM duoc thanh cong.

Chuong trinh dugcdy kién thyc hién tir nim 2013 dén niam 2018. Giai doan 1 da dugc
trién khai tir thing 8/2013 va két thiic vao thdng 2/2014 [4]. Vi vy can phai c6 sy ddnh gid
hiéu qua cta chwong trinh dé ¢ nhing diéu chinh ké hoach thyc hién phit hop véi thyc té
cho céc giai doan sau.

2. PHUONG PHAP NGHIEN CUU

Bén canh ciac phuong phdp thuong st dung nhu thu thap dir li€u, khdo sat thyuc té, xir ly
s6 liéu thi 2 phuong phép nghién ctru chii dao thuc hién dé tai 1a danh gid hiéu qua va SWOT.

2.1. Phwong phap danh gia hiéu qua thwe hi¢n
Pé tai nay duoc xem 14 mot bdo cdo danh gia doc lap, ddnh gid toan bo chuong trinh
PLCTRTN: khong chi 12 danh gid két qua thuc hién dugc cta cong doan PLCTRTN tai khu
vuc nghién ciru ma con mo rong ra cic thanh phan cau thanh chuong trinh PLCTRTN. Vi
vdy, dé tai dong thoi cling danh gid qua trinh thuc hién Iic 1én ké hoach, trién khai dén két
thic chuong trinh. Thong qua céc budc trong quy trinh danh gid, tic gia da xac dinh tinh hi¢u
qua cua chuong trinh thong qua céc tiéu chi sau:
= Panh gid hiéu qua gido duc qua cong tic tdp huan, hudng dan va tuyén truyén cia
chuong trinh, nhan thirc cia nguoi dan ¢ khu vuc thi diém.
= Dénh gi4 hiéu qua quan Iy qua chinh sich h trg va diéu kién trién khai chuong trinh.
= Ddnh gid hiéu qua hé théng hd tro k¥ thuat qua cong tic phan loai, thu gom van
chuyén chat thai rin va cong tac xir 1y sau phan loai.
2.2. Phwong phap SWOT
Pay 12 mot cong cu dung dé ddnh gid mot ddi tuong cu thé dwa trén nguyén 1y hé
théng, thuong duoc st dung dé nhan dién khé khin va thun loi [5]. Quan trong nhét trong
phuong phép nay 12 viéc xdc dinh ranh gi6i hé thong. Bang viéc nghién ciru k¥ toan bo hé
thong quan ly chat thai rin (CTR) va qué trinh thyc hién chuong trinh, tic gia di x4c dinh
duoc ranh giéi hé thong PLCTRTN cua chwong trinh thi diém nhu sau:
Pham vi cu thé: t6 1, 2 phuong Bén Nghé, Quén 1, Tp.HCM.

Pham vi hé théng: céc giai doan thu gom, phan loai, van chuyén CTR sinh hoat tai dia
diém trién khai. Hé thong nay dugc biéu dién trong so do sau:
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Viéc phén tich cac thanh phan bén trong va ngoai hé thong PLCTRTN va tra tra 10i cdc
cau hoi chuyén biét lién quan, tac gia di xac dinh cac diém manh, diém yéu, co hoi, thich
thirc ma chuong trinh da gédp phai.
3. KET QUA VA THAO LUAN

Chuong trinh dugc thyc hién trong vong 6 thang véi ngudn kinh phi xa hoi héa 590
triéu dong [4]. Trong d6 co 1 dot 8 ngay phan loai (tir ngay 19/12/2013 — 26/12/2013).
CTRSH duoc phéan thanh 2 loai: cht thai hitu co va chit thai con lai. Qua phan tich sé liéu,
tac gia da thong ké dugc ty 1é cac thanh phan trong 2 nhom réac hitu co va rac con lai.
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Hinh 1. Ty 1§ cac thanh phén trong nhém chit thai hiru co

Hinh 2. T§ I¢ cac thanh phin trong nhém chét thai con lai

Qua do, da xac dinh dugc ty 1€ cac thanh ph@m trong chét thai sinh hoat tai khu vuce
phudng Bén Nghé, Quéan 1 nhu sau:
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Hinh 3. Ty I¢ cac thanh phin trong chit thai sinh hoat tai noi thi diém
Nhan xét: chat thai thuc pham tai khu vuc khao st c¢6 xu huéng giam nhung van chiém
ty 1& cao (49%). Tiép theo 1a thanh phan vo so/c, xwong kha cao (16%), nhua (10%), hinh 3.
Céc thanh phan nhu gd, cao su, sanh st khong dang ké. Mic du trong 8 ngay thi diém co
ngay cudi tudn va 18 Giang sinh, nhung ty 1& chat thai thuc pham giam cho thay nguoi dan da
c6 sy thay doi trong quan niém va hanh vi tiéu dung thuc pham.

Cac s0 li€éu khac ve tinh chat hoéa hoc va vt Iy cta chat thai sinh hoat chua dugc don vi
phan tich mau cong b nén chua thé dua ra cac danh gia so sanh vadi céc tai liéu khac.

3.1. Danh gia hiéu qua thwc hién chwong trinh
3.1.1. Danh gia hiéu qua gido duc

% Diénh gid cong tac tap huan, hudng dan va tuyén truyén ctia chuong trinh.
= Nguoi tap huin: chuyén vién VPBDKH, c¢6 chuyén mon vé chit thai ran.

* Do tuong dugc tap huén: luc lugng nong ¢t (c4n bd tham gia & UBND quan va
phuong, & cic td chirc chinh tri xa hoi tai phuong, ¢ cac don vi thu gom chét thai rin, td
trudng to dan phd va céc tinh nguyén vién), dai dién ho gia dinh va cac sinh vién tham gia
phan loai lai tai tram trung chuyén.

= Phuong thitc tap hudn phong pht voi phim, tai liéu gidy, s6 tay tuyén truyén.

= Noi dung tap huin day di phit hop voi nhiéu n01 dung Va phuong tién nhu: chiéu
phim huong dan cach thirc thyc hién phan loai chat thai ran tai ngudn trén thé g10'1 mmh hoa
cdc loai chét thai rin c6 thé téi st dung, tai ché; gi6i thi€u mo hinh ty xr Iy chét thai rin thuc
pham thanh phin compost; so luge qua trinh trién khai chuong trinh tai dia phwong; ...

= Trinh ty wu tién tap huan 1a hop 1y: cdc lyc lugng nong cdt dugce tap huan trude, tiép
theo 1a cac ho dan va cudi cung 14 cac sinh vién tinh nguyén béi cac luc luong nong cdt sé tre
thanh nguoi truyén bé thong tin dang tin ciy voi cdc hd dan. Sinh vién tinh nguyén déu c6
chuyén nganh méi trudng nén tuy l1an dau tham gia nhung chi can 1 budi tip huin nhanh véi
quy trinh phén loai 12 c¢6 thé nim bét va thyc hién t6t cong viéc dugc giao.

* Thoi gian tip huén tir 7h30 dén 8h30 vao ngay thir 5 cta 2 tudn lién tiép 1a vira du
tao sy an tugng vi ndi dung da dugc c6 dong.

= (Cong tic truyén thong bai ban, c6 tim hiéu va nim bit dic diém cua déi twong can
tap huan nén ndi dung tap huan cu the, thoi gian vira du, khong kéo dai.
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Pé ddnh gid mirc ¢ phit hop ctia thoi gian to chire tap huan ciing nhu mirc d6 nhiét tinh
tham gia chuong trinh, tic gia dé xuat thang do sau:

Bang 1. Thang danh gia ty 1¢ ho gia dinh tham gia tip huén

Stt Ty 1€ Y nghia
1 <20% Rat thap
2 20% dén < 40% Thap
3 40% dén < 60% Trung binh
4 60% dén < 80% Cao
5 > 80% Rat cao

Vi két qua 80/87 ho tham gia tap hudn, dat 92% & mirc 5 - rat cao, cho thay thoi gian
td chuc tap huén phu hop voi dac diém khu vuc din cu nén thuén loi cho cdc hod gia dinh
tham du. Pay dugc xem la thanh cong ban dau cua chuong trinh. Bén canh d6, viéc truc tiép
tham gia chuong trinh da tao diéu kién cho cdc thanh nién tinh nguyén va cdc sinh vién
chuyén nganh moi trudng c6 co hdi déng gép vao hoat dong thuc tién, gitip cdc em cé cich
nhin ro rang hon vé nganh hoc dang theo dudi. Cu thé, 2 sinh vién nam 3 truong dai hoc Sai
Gon da hoan thanh 1 dé tai nghién ctru khoa hoc cép trudng. Nhu vay, xét vé mit hiéu qua
gido duc, chuong trinh thi diém da dat duoc két qua rat cao.

R/

% Dinh gid nhan thirc ctia nguoi dan & khu vuc thi diém:

Tién trinh va thoi diém thuc hién cdc dot khao sat 1a phit hop va khoa hoc véi 3 dot.

= Trudc khi thyc hién trién khai chuong trinh nhim nam bét cic dic diém vé théi quen
Iuu trir, phan loai chit thai.

= Ngay sau khi két thic budi tdp hudn dé hoan thién hon nita vé ndi dung va phuong
thirc t6 chtre tap hudn chuong trinh.

= Sau khi chuong trinh thyc hién 2 thang nham dénh gia lai nhan thuc cia cic hd dan
va kha nang duy tri chuong trinh tai noi thi diém.

N6i dung phiéu khao sit phtit hop va sét v6i ndi dung thuc hién chuong trinh. S6 phiéu
phat ra 87. S6 phiéu nhén lai 83 (dat 95%) cho thiy cdc ho din da gianh thoi gian tham gia
nghiém tic dot khao sat. Tuy nhién, vi khong tiép can dugc bo dir liéu cua cac dot khao sat
nén tic gia khong thé c6 duoc nhitng danh gia cu thé hon nita. Py dugc xem 12 mot han ché
cua d tai.

Béang 2. Thang danh gia ty 1¢ h¢ gia dinh tham gia PLCTRTN

STT Ty 1¢ Y nghia
1 < 20% Rét thap
2 20% dén < 40% Thap
3 40% dén <60%  Trung binh
4  60% dén < 80% Cao
5 > 80% Rat cao

So véi thang danh gid ty 1& ho gia dinh tham gia PLCTRTN dé xuat & bang 2.4, tic gia
nhan thay trong 2 ngay dau, ty 1& ho gia dinh tham gia 12 50 - 60%, nhiing ngay tiép theo, ty
1¢ nay tang 1én va giit mirc 70-85%, thudc nhém 3,4,5. Diéu d6 ciing cho thdy théi quen phin
loai chat thai rin dang dan duogc hinh thanh & dia ban thi diém. Tuy nhién, néu ding thang
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danh gid ty 1é mirc d6 phan loai diing do téc gia dé xudt & bang 2.5 1am co s& so sdnh thi chi
¢6 khoang 15-30% ho dan dat muic 1 — phan loai rat tot. Khoang 10% khong phan loai con lai
da phan & muc 2 — t6t va 3 — trung binh.

Béang 3. Thang danh gia ty 1€ mirc d§ phan loai ding

Ma  Mikc do Y nghia ‘
Lk Phan loai thanh 2 nhém, khong bi 1an thanh phan ctia nhém nay vao
1 Rattot L
nhom kia.
> Tt Phén loai thanh 2 nhém, tuy nhién, ¢ bi lan thanh phan cua nhém ric

coOn lai vao nhém hitu co (ty 1€ rat it).

Phén loai thanh 2 nhom, tuy nhién, ca 2 nhom réac déu bi 1an thanh
phén ctia nhém kia.

98]

Trung binh

4 Kém Khong phan loai.

Viéc mong mudn thuc hién dat 100% 1a rat khé cho cdc chwong trinh thi diém, vi vay,
voi cdc két qua thu nhan dugc, tdc gia nhan thdy chuong trinh d co ban thanh cong trong
viéc hinh thanh théi quen phan loai rdc cho phan 16n cac ho gia dinh tai noi trién khai.

3.1.2. Panh gia hiéu qua quan ly
% Danh gid chinh sach hd tro

Hop téc giita Tp.HCM va Tp.Osaka, Nhat Ban 1a mot trong nhiing tién dé quan trong
gitip, cho ra doi chuong trinh thi diém nay. Tuy khong str dung ngén sich nha nuéc nhung
UBND thanh phd cho phép S¢ Tai nguyén Mbi truong, VPBDKH c6 ché d6 chu dong tim
kiém, tiép nhan va sir dung cdc ngudn tai chinh hd tro va c¢6 bao cdo UBND thanh phd khi c6
tiép nhan va sir dung cdc ngudn tai chinh nay, khong can thiét phai trinh xin cha truong
UBND thanh phé dbi voi tung hang muc. Pay dugc xem 1a mot sy linh dong ctia Thanh phé
trong viéc hd trg cho chuong trinh khi chua ¢6 céc chinh sich cu thé vé cic dy 4n, chuong
trinh PLCTRTN.

+ Danh gid diéu kién trién khai chuong trinh: ¢6 nhi€u thuan loai, cu thé:

= C6 cdc co s phéap 1y dd dugc cu thé héa trong cic vin ban phép luat nhu: Luat Bao
vé Moi trudng nim 2005 (Chuong VIII, diéu 77, myc 3), Nghi dinh sé 59/2007/ND-CP ngay
09/04/2007 vé quan 1y chét thai ran (Chwong III, diéu 19, muc 1): Quyét dinh 2149/QD-TTg
ngay 12/12/2009 ciia Tha tudng Chinh phii vé phé duyét chién luge qubc gia vé quéan 1y téng
hop chét thai ran dén nim 2025, tam nhin dén nam 2050 (Muc tiéu tong quat dén nam 2025).
Bén canh d6 1a cdc van ban cia UBND Tp.HCM vé chuong trinh PLCTRTN nhu Thong béo
s6 108/TB-VP ngay 01/03/2012; Cong vin s6 6558/UBND-DTMT ngay17/12/2012; Cong
vin sb 997/UBND-DTMT ngay 2/03/2013,...

= Tuy thoi gian chuan bi va xiy dung ké hoach chi c6 4 thdng nhung chwong trinh
dugc chuan bi bai ban, di tranh dugc nhiéu han ché cua nhimg chwong trinh thi diém trudc
d6. C6 muc tiéu, ndi dung cu thé, twong Gmg véi nhitng cong viéc can dat duoc véi timg mdc
thoi gian, c6 tiéu chi Iya chon noi thi diém phit hop. Bén canh d6, bang viéc nghién ctru ki
dic diém hién trang k¥ thuat quan 1y tai noi thi diém, don vi chu tri cling xay dung trudc 2
phuong 4n thu gom, tity tinh hinh thyc té trién khai ma chon phuong 4n phit hop nhét. Didu
d6 cho thay rang don vi chi tri di danh nhiéu thoi gian dau tu nghién ciru véi mong mudn
thuc hién chuong trinh thanh céng. Tuy nhién, do chua xay dung muc ti€u cu thé ¢6 tinh dinh
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lugng cling céc tiéu chi danh gid két qua nén chuong trinh chi dimng lai & mirc bdo cdo sd licu
két qua ma phan danh gia con chua dugc thuyét phuc.

= C6 phan cong trach nhiém cy thé va sy phdi hop nhip nhang giita cic bén c6 lién
quan dén chuong trinh. Tac gia nhan théy céc bén da nd luc thuc hién trach nhiém duoc phan
cong mot céch tot nhat trong kha nang c6 thé. Pién hinh:

v Pon vi chu tri thyc hién: vin ddng cédc nha tai trg du kinh phi dé thuc hién chuong
trinh; lién két cdc don vi, t6 chirc, cd nhan c6 trinh d6 chuyén mén tinh nguyén tham gia hd
trg chuong trinh nhu: PH Vian Lang, sinh vién DH Sai Gon,...; lién tuc ¢é nhitng budi hop
trién khai ké hoach thuc hién véi cdc bén c6 lién quan cling nhu rdt kinh nghi€ém nhanh dé
kip thoi giai quyét cdc van dé phat sinh trong qud trinh thuc hién. C6 bdo cdo tién do thuc
hién va bdo cdo tong két vé két qua ctia chuong trinh cho UBND thanh phd.

v/ Thanh phd Osaka: hd tro thiét ké cdac mau phiéu khao st duoc sir dung trong viéc
danh gid nhan thirc ctia nguoi dan tai khu vuc thi diém. Phéi hop véi trung tim ETM dé thuc
hién cdc mau phan tich vé CTRSH thu gom duoc. Chuyén gia phdi hop chinh 1a TS. Kawai
da theo s4t va dong hanh véi chuong trinh véi cuong d6 2 thang/lan qua Tp.HCM lam viéc,
dic biét 1a trong 8 ngay dién ra thi diém phén loai.

» Thai d6 1am viéc chuyén nghi¢p va nhiét tinh cua cic bén tham gia chuong trinh
cling 1a mot trong nhimg yéu té gitp cho chuong trinh dugc trién khai mot cach thuan loi.
Cic chuyén vién tham gia khong ngai 1am thém gid vao thi 7, cha nhat hay budi chiéu tdi.
Mirc d nhiét tinh tham gia ctia cdc tinh nguyén vién dugc danh gid cao khi 100% sb luong
sinh vién tham gia déu c6 mat ddy du va ding gio tai tram trung chuyén. Diéu nay cho thiy
viéc chon diing ddi twong hd trg di phan nao gitp chuong trinh thanh cong khi han ché bt
thoi gian phai tdp huan va dam bao nhan lyc c6 chuyén mon.

* Thédi d6 huong tmg, dong thuan ciia cdc hd gia dinh trong khu vuc thi diém 13 mot
trong nhitng diéu kién quan trong vi ddy chinh 1 d6i twong chinh quyét dinh thanh céng cta
chuong trinh.

3.1.3. Panh gia hiéu qua hé¢ thong hd tro k§ thuat

R/

% Dinh gid cong tac phan loai va thu gom van chuyén chét thai rin

Phuong tién thu gom va céc dung cu hd trg dugc trang bi dﬁy du, c6 dan nhan phan loai
cho thiy cong tdc chuan bi rat tét. T6 chirc thu gom va van chuyén riéng biét hai loai chét
thai nén nhan cong thu gom ting 1én gap ddi va phét sinh thém chi phi van chuyén vé cong
trinh thir nghiém & Pa Phudc. Tuy c6 thém cong doan phan loai lai tai tram trung chuyén
nhung tic gia cho rang 1a can thiét va hop 1y nham dam bao tinh chinh xdc ciia cc s6 liéu thu
thap.

+ Danh gid cong tac xt 1y sau phan loai: CTSH sau phén loai, s€ tich 2 dong:

v/ Chat thai hiru co dugc van chuyén vé Khu lién hop xir 1y chét thai ran Pa Phudc dé
phuc vu chay thir nghiém mé hinh san xuat khi sinh hoc - phat dién bang phuong phdp u ky
khi kho. Day 1a mot phuong phap méi dugc dp dung thir nghiém & thanh phé H5 Chi Minh,
¢6 su hd tro tir phia thanh phé Osaka, Nhat Ban.

v' Chét thai rén con lai dugc van chuyén vé bdi chén lﬁp.

Nhu vay, viéc phan loai CTRSH di tao ra ngudn nguyén liéu c6 chit luong tdt cung
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cap cho cdc thir nghiém tim kiém phuong phép xir Iy méi. Piéu nay da khic phuc dugc tinh
trang CTRSH sau phan loai lai bi tron 13n lai v6i nhau va dem di chén lap, gdy phan tng chén
nan ctia ngudi dan ma nhitng chuong trinh thi diém khac da vudng phai.

3.2. Nhin dién nhirng thuin loi va khé khin khi trién khai va mé rong chwong trinh

Bing viéc sir dung phuong phap SWOT, téc gia di 1ap duoc bang ma tran sau:

Bing 4. Ma tran nhén dién nhirng thuin loi va khé khin khi trién khai va mé rong

chwong trinh PLCTRTN
Noi dung S Piém manh W Diém yéu

Chinh sach Puogc su uing ho cta thanh phé. Chua vin ban huéng dan cu thé.

K¢é hoach Chuan bi day du noi dung, don vi | Bén phdi hop thuc hién khong c6
phdi hop thyc hién, ngudi chiu trach | nhiéu thoi gian tiép can ké hoach.
nhiém va tién do thuc hién.

Thoi gian Chuan bi va trién khai toan chuong | Thoi gian thyc hién PLCTR tai ho
trinh 12 5 nam, voi 2 giai doan nén c6 | dan ngin chi c6 8 ngay. Sau d6 tam
su chuan bi k¥ ludng. ngung chd dén giai doan 2 méi thyc

hién lai nén bi gidn doan.

Cac bén chi lién lac truc tiép voi don
vi chu tri thyc hién, khong c6 cdc két
nbi véi nhau.

Nhan luc Nhan lyc tham gia ¢6 trinh d¢ cao,
hiéu biét vé chuyén nganh moi
truong.

Néi dung: C6 xay dung muc tiéu can dat. Muc tiéu chua cu thé, chua c6 tinh

dinh lugng.
Cé yéu cau danh gid két qua dat | Thiéu tiéu chi dé danh gid tinh hiéu
dugc. qua cua chuong trinh.
Chi phan thanh 2 loai hitu co va con lai.
Chua phén tich cic dir liéu thu thap
duoc tur cac dot khao sit.

Dén cu Dia phuong c6 mit bang dan tri cao. | Nguoi din c¢é cudc séng ban ron,

khong c6 nhiéu quy thoi gian ranh.

Hé thong hd | C6 sin tuyén thu gom, dugc hd tro | Thoi diém thu gom dién ra vao lic

tro k¥ thuat | thiét bi. gia chu thudng vang nha.

C6 hd tro thiét bi va nhan cong. Nhan vién phai lam thém gio.

thu gom:

Van chuyén | Tuyén van chuyén c6 sin.

Sau phéan C6 tich thanh 2 dong thai véi 2 | M6 hinh xir Iy chit thai hitu co dang

loai huéng xir 1y phit hop. Khic phuc | trong giai doan thir nghiém.
duoc nhuge diém 16n nhat thuong
gdp phai cta cdc chuong trinh trudc.

Kinh phi: Vian dong duoc du dé thyc hién. Phu thudc vao nha tai tro.
O Co hoi T Thach thire

Chinh sach - Hé thdng hanh chinh con trong giai

doan hoan thién chinh sdch h tro.

Nhan luc - Sy hd tro tr cdc Truong, vién |- Pam bio du vé sb lugng va chét

nghién cuu trén dia ban Tp.HCM va
céc td chuc NGO.

luwgng nhan lyc.
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Noi dung - Hoan thién hon nho kinh nghiém tir | - Cang cu thé, chi tiét ung véi cic
viéc da tung trién khai thuc hién cdc | nhém ddi tuong khic nhau.
chuong trinh tuong tu. - C6 co so khoa hoc va dam bao vé
ndi dung quan ly nha nudce.
Cong dong - Su ing ho cua cong dong. - Su dong thuan hop tic thuc hién
ctia cdc nhém cong dong.
Hé théng k| - Su dau tu ciia nha nudc va xa hoi. | - Chwa dong b véi yéu cau chuong
thuat trinh.
Kinh phi - Cam két hd tro tir phia Nhat va cédc | - Ngudn kinh phi tai tro' cin phai 6n
don vi tai tro. dinh trong bdi canh kinh té nhiéu
thang trim.

Tu viéc nghi€n ctru danh gia dong thoi nhéan dién nhitng thudn 1gi, khé khan khi trién
khai va m¢ rong chuong trinh, tdc gia dé xuat cac dicu chinh cho lan trién khai tiép theo nhu
sau:

- Can tong hop, phan tich cdc s liéu thu duoc tir cdc mau phiéu ddnh gid.

- Bén canh viéc phai xdy dung cdc myc tiéu cu thé hon nita trong qua trinh 1ap ké hoach
trién khai, phai xdy dung céc tiéu chi ddnh gid 1am co s¢ ddnh gia két qua dat duoc. Céc muc
tidu cang cu thé, do luong duoc, cic tiéu chi danh gid cang ro rang thi viée tong két, danh gid
tinh hiéu qua cua chuong trinh cang dé thyc hién.

- B sung vao phiéu két qua phan loai phan ddnh gia mirc d phan loai.

- Néu chuong trinh mé rong véi nhiéu ddi tugng thudc nhidu nhém dan tdc (nguoi hoa,
ngudi nudc ngoai,...) thi tai liéu tuyén truyen phai cé thém nhiing phién ban tiéng phu hop.

- Vi con nhitng han ché nhu: chua khép véi thoi gian thu gom ciia toan tuyén, cong
nhan thu gom phai 1am thém gid, khé gip chi ho dé trao ddi ¥ kién va tranh tinh trang réc bi
Iuu trit qud lau bén ngoai nén tic gia dé nghi nén chuyén thoi gian thu gom vao khoang 7h
bubi sdng.

- Nén st dung ky hi¢u, nhan dan duogc tao béng vat liéu c6 tinh bén véi nudc, khong bi
bay hoi dé trdnh trudng bi bong trée do udt. Ngoai ra cic vat lidu tiéu hao nhu ging tay, khau
trang, xa bdng, tii nilong phuc vu cho qud trinh phin loai réc lai tai tram trung chuyén can
phai du trii thém khoang 15% du phong dé tranh bi thiéu hut.

4. KET LUAN

Dé tai da xdc dinh va xdy dung tiéu chi ddnh gid hiéu qua ctia chuong trinh véi ba tiéu
chi: hidu qua gido duc, hiéu qua quan 1y va hiéu qua hé thong hd trg k¥ thuat. Dya trén cdc
tidu chi dugc dé xudt, voi 92% ho gia dinh tham gia tap huin, 95% ho gia dinh tham gia danh
gid nhan thirc sau chuong trinh, 70 - 85% ho gia dinh tryc tiép phan loai & muc tét va rat tot,
chi c6 khoang 10% ho gia dinh khong phan loai vi nhiéu 1y do, tdc gia nhan thiy chwong
trinh da thanh cong trong viéc hinh thanh théi quen phén loai rdc cho phan 16n cdc ho gia
dinh tai noi trién khai.

Pé tai cling da nhan dién nhiing han ché cua chuong trinh 12 muc ti€u chua c6 tinh dinh
lugng, thoi gian thi diém con ngan, chi phan thanh 2 loai hitu co va con lai ma chua c6 loai
chat thai rin nguy hai, thoi diém thu gom chi thuén loi cho chwong trinh, chua c¢6 bd tiéu chi
danh gia hiéu qua ma chuong trinh dat dugc. Tac gia cling da chi ra ba thach thic 16n ma
chuong trinh s& gip phai khi mé rong trong twong lai. D6 12 ngudn kinh phi 16n, sy cham tré
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trong viéc ban hanh cdc chinh sich hd trg chuong trinh PLCTRTN va quan trong nhét 1a phai
kip thoi déng bo hé théng hd tro k¥ thuat dé tranh tinh trang cht thai ran duoc phan loai tai
ngudn nhung chua kip c6 hinh thirc thu gom va xir 1y phit hop.

Loi ich ctia chuong trinh PLCTRTN Ia khong thé phti nhan va chic chan s& duoc trién

khai rong khap trong twong lai. Tuy chwong trinh thi diém tai phuong Bén Nghé, Quan 1
dugc danh gid 1a thanh c6ng nhung van con motsd han ché nho ma nguyén nhén 1a do tiép
cén theo hudng ctia quan ly nha nudc, vi vay can thiét nén c6 sur hd tro cua cdc nha khoa hoc
chuyén nganh mdi trudng dé hoan thién hon nita cdc co s khoa hoc.
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