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TRUONG DAI HOC KINH DOANH VA CONG NGHE HA NOI
- KET QUA, NGUYEN NHAN VA CAC GIAI PHAP
TIEP TUC PHAT TRIEN BEN VONG

Vin Tét Thu *

Tém tit: Nhan dip Truong Pai hoc Kinh doanh va Cong nghé Ha Noi tron 25
tudi, tac gia xem xét lai nhitng thanh tyu cta trudng va nhitng nguyén nhan tao nén
nhitng thanh tyu d6. Suy nghi vé tuong lai tiép tuc phat trién bén viing cua trudng,
tac gia dé nghi truong phai thuc hién dung nhitng quy dinh trong cac Luat Gido duc
dai hoc, dac biét la Luat Gido duc dai hoc 2018, déng thot duy tri va phat huy cac
thanh t6 truyén thong t6t dep cta truong di duoc can bo, giang vién va ngudi lao
dong tao dung trong vong 25 nim qua, nhat 1a mé hinh truong dai hoc tu thuc khong
vi muc dich loi nhuan.

Twr khoa: DPai hoc tu thuc, gido duc, dao tao, két qua, nguyén nhan, 191 nhuan.

Summary: On the occasion of the 25th anniversary of the Hanoi University of
Business and Technology, the author reviews the achievements of the university and
the reasons for those achievements. Thinking about the future of the university’s
continued sustainable development, the author recommends that the university must
strictly comply with the provisions of the Law on Higher Education, especially the
Law on Higher Education 2018, while maintaining and . promoting the university’s
good traditional elements that have been created by staff, lecturers and employees
over the past 25 years, especially the model of a private non- profit university.
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Nhéan ky niém 25 thanh 1ap Truong
bai hoc Kinh doanh va Céng nghé Ha
Noi, trong bai viét nay xin dé cap dén két
qua dat duoc, nguyén nhan va cac giai
phap tiép tuc phat trién truong.

1. Qua trinh thanh lap va cac két
qua dat duwge sau 25 nam

Truong Dai hoc Kinh doanh va Cong
nghé Ha N§i dugc thanh 1ap dén nay tron
25 ndm. Ngay tir ngay thanh 1ap, Quy ché

....................................................................

* Khoa Quan ly nha nudc,
Truong Dai hoc KD&CN Ha Noi

t6 chirc va hoat dong cua truong da xac
dinh: “Truong 1a mét to chirc hop tac ciia
nhiing nguoi lao dong tri 6c, ty nguyén
gop von, gop stc vi s nghiép trong ngudi,
khong vi muc tiéu lgi nhuén. Co dong cua
trudng phai co von gop, t6i thiéu 1a 10 tricu
déng, khong duoc chia lgi nhuan chi dugc
nhan lgi thc hang nam bé'mg 131 suét tiét
kiém gui hang ndm”. Quy dinh nay phu
hop voi Luat Gido duc Pai hoc nam 2012.

Tap chi
Kinh doanh va Cong nghé

$6 17/2022

121



NGHIEN CUU TRAO POI

Trudng duoc to chic theo nguyén tic dan
chi1 va tap trung dan chu, “mdi cd dong co
mot phiéu biéu quyét tai Pai hoi ¢d dong,
khong phan biét vén gop nhiéu hay it”.
Nguyén tic ndy dua trén quan diém cua
cac nha sang 1ap truong 1a “sy thanh cong
cta mét truong dai hoc khong phu thude
vao nhitng nguoi c6 nhidu tién, ma phu
thudc vao nhiing nguoi c6 tam va co tai”.

Hi¢n nay, st m¢nh cua truong la
“dao tao cac nha kinh té, cic nha ky
thudt-cong nghé thyc hanh, cac nha quan
tri, bac si, dugc si, ctir nhan diéu dudng
gidi y thuat va giau y dac”. Muc tiéu
cta trudng 1a “dao tao ngudn nhan luc
co trinh do, nang lyc chét luong cao, dap
g yéu cau cua thi truong lao dong trong
bbi canh canh tranh va hoi nhap”. Triét 1y
dao tao cua truong la “Ung dung, sang
tao, d6i mai”. Gia tri cbt 16i cua truong la
“Poan két - Dan chii - Ky cuong - Tinh
thuong - Trach nhiém - Van minh”.

T6 chirc va hoat dong cua trudng
theo quy dinh cua Luat Gido duc dai hoc
va Quy ché t6 chirc va hoat dong cua
truong. Co quan quyén luc cao nhit cia
truong 13 Pai hoi dong cd dong, c6 tham
quyén bau Hoéi dong quan tri (HPQT),
Chu tich HDQT va Hi¢u truéng. HPQT
1a t6 chuc dai dién duy nhat cho so hitu
cua truong. Hi¢u trudng 1a chu tai khoan
ctia truong. Ban Giam hiéu (BGH) gém
hi¢u trudng va cac pho hi¢u truong, 1a co
quan truc tiép quan tri, diéu hanh thuc
hién céc nghi quyét ciia Dai hoi dong cd
dong, chién luoc phat trién va Quy ché

....................................................................

Van héa — Xa héi
t6 chirc va hoat dong ciia truong. Bo may
tham muu, giup viéc cho HDQT, BGH va
hi€u trudng c6 van phong, cac phong ban
chtric nang, cac khoa, vién, trung tam, v.v.
Qua 25 nam phat trién 6n dinh, truong da
dat duogc cac két qua dang ghi nhan sau:

a) Vé quy mo dao tao, ltic dau truong
chi dao tao 3 nganh véi quy moé 850 sinh
vién. Bén nay truong 1a co s dao tao dai
hoc da nganh (27 nganh), da linh vuc,
da cp, da hinh thirc, véi quy mé 25-30
nghin sinh vién/nam; 300-600 hoc vién
cao hoc va nghién ctru sinh/nam.

b) Vé ngudn nhan lyc, hién trudng c6
d6i ngii can bo giang day hung hau, gdm
1.139 giang vién co hitu, trong do co 86
gi4o su, pho gido su, 122 tién si va 670
thac si, la cac nha gido duc do, co6 kinh
nghiém, dam mé vé&i sy nghiép trong
nguoi. Trong 25 ndm hoat dong, truong da
dao tao 144.000 sinh vién va hoc vién cao
hoc, trong do, 109.636 ngudi da tbt nghi¢p
ra truong: gdm 105.621 cir nhan, k¥ su,
dugc si cac nganh, chuyén nganh, 4.001
thac si va 14 tién si . Pa s6 nhitng nguoi
t6t nghiép ra truong déu kiém dugc viée
lam thich hgp ca trong va ngoai nha nudc.

¢) V& ngudn luc tai san, tai chinh, so
hitu - von tich liy, truong c6 3 co sd dao
tao & Ha Noi, Bic Ninh va Hoa Binh. Tai
san ctia truong gém 22 ha dat Nha nude
giao cho truong quyén su dung, tru so,
cac phong lam viéc, phong hoc, giang
duong, phong thi nghiém, phong thuc
hanh, céc trang thiét bi giang day va céac
giao cu tryc quan. S& hitu trong trudng

'S4 lidu do Trung tam Ttruyén thong va Vién Pao tao sau dai hoc ctua truong

cung cap.
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c6 so hitu ca nhan cua cac ¢ dong la
118 ty dong va so hiru tip thé cua trudng
1a 737 ty dong. Pay 1a quy tich liy cia
truong trong 25 nam hoat dong, 1a cua cai
va cong stc dong gop cua cac cd dong,
cac can b, giang vién co hiru va nguoi
lao dong, nguoi hoc trong truong. Vén
nay duoc su dung nhit quan theo nguyén
tac “khong chia, bao toan va phat trién”.

Nhu vay, sau 25 nam, nho t chirc va
hoat dong cua truong theo mod hinh dai
hoc tu thuc phi lgi nhuan, Truong Pai
hoc Kinh doanh va Céng nghé Ha N6i da
cung cap cho Nha nudc va xa hoi ngudn
nhan lyc chit luong cao, da tich liiy duoc
ngudn von gan 1.000 ty, cling cac gid tri,
thuong hi€u do trudng tao nén la hét stc
to 10n, ma Nha nudc khong phai dau tu
kinh phi cho truong. C6 thé khang dinh
rang, cac két qua, thanh twu cua truong
dat dugc 13 minh ching dién hinh, cu thé
vé két qua thyc hién chu truong xa hoi hoa
giao duc dai hoc cia bang va Nha nudc.
Pay 1a mot chi truong hét sirc dung din,
can c6 giai phap ddy manh hon nita.

2. Nguyén nhén dat dwoc cac két qua

a) Thyc hién diing va triét dé chu truong
xa hdi hoa gido duc dai hoc cua Pang va
Nha nude, duoe thé ché hoa, cu thé hoa
trong Luat Gido duc dai hoc. Thu hat, st
dung c6 hi€u qua cac nguén luc xa hoi hoa,
nhu hoc phi ctia ngudi hoc, von ciia cac cd
dong, ngudn nhéan lyc chét luong cao (cac
gi4o su, pho giao su, tién si, thac si, cac nha
lanh dao, quéan tr1 giau kinh nghiém,...)
dam mé véi su nghi¢p gido duc, su nghi¢p
trong nguoi; khai thac triét dé cac chinh
sach xa hoi hoa ciia Nha nudc, nhu chinh
sach dat dai, thué, tin dung, v.v.
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b) Lya chon ding mo hinh trudong
dai hoc tu thuc phi lgi nhuan, nhu Quy
ché t6 chirc va hoat dong cua truong da
xac dinh ngay tir ngay méi thanh 14p.
Truong duoc t6 chirc va hoat dong theo
nguyén tic tdp trung dan cha, “mdi ¢
dong c6 mot phiéu biéu quyét tai dai hoi
cd dong, khong phéan biét von gop nhiéu
hay it”. Pay 1a nguyén tic dua trén quan
diém hét sic ding ddn cua nhimg ngudi
sang 1ap trudng va c6 thé khang dinh 1a
yéu td dic biét quan trong, quyét dinh
thanh cong cua truong.

c¢) Lua chon mé6 hinh quan tri ty chu
cao theo cac quy dinh cua Luat Giao duc
dai hoc. Tuy truong do to chirc phi chinh
phu (Hoi Khoa hoc Kinh t& Viét Nam)
thanh 1ap, nhung t6 chirc va hoat dong theo
co ché ty chu cao nhu quy dinh trong Luat
Giao duc dai hoc: tu chu trén cac mat “xac
dinh muc tiéu va cach thirc thuc hién muc
tiéu”, “tu quyét dinh va c6 trach nhiém giai
trinh vé hoat dong chuyén mon, hoc thuat,
t6 chic nhén sy, tai chinh, tai san va cac
hoat dong khac trén co s& quy dinh cua
phép luat va nang lyc” cia truong. Pay la
dic diém va yéu t6 quan trong quyét dinh
su thanh cong cua truong. Ngay tir ngay
dau thanh lap, ldnh dao truong di nhan
thirc & va day du vai tro cta cac yéu to
nay, da dac biét chi y kién toan by may
quan tri c6 du nang luc t6 chirc, diéu hanh
cac hoat dong cua truong c6 hiéu qua. Tu
chu trong to chirc va hoat dong ciing 1a
yéu t6 khong kém phan quan trong dé duy
tri sy ton tai va phat trién cua truong.

d) Xéc dinh ding dinh hudng dao
tao. Ngay tur khi thanh lap truong da xéac
dinh dao tao & ca ba cép (cao déng, dai
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hoc, sau dai hoc) theo dinh huéng ing
dung thuc hanh, giip nguo1 hoc nang cao
kién thirc chuyén moén va ky ning hoat
dong (thuc hanh nghé nghiép); c6 ning
lyc lam viéc doc 1ap, sang tao; c6 kha
nang thiét ké san pham, tng dung két qua
nghién ctru va to chtrc thuc hién cac cong
viéc phuc tap trong hoat dong chuyén
mon nghé nghiép, phat huy va s dung
c¢6 hiéu qua kién thire, k¥ niang chuyén
mon dugc dao tao trong truong va thuc
hién cac cong viéc thuc tién cy thé cua
cac co quan, td chire, don vi kinh té, cac
nganh, linh vuc. Pinh huéng dao tao cua
truong nhu vay, pht hop véi co ché va
yéu cau cua thi truong lao dong trong bbi
canh mo ctra hoi nhap qubc té va canh
tranh quyét 1iét vé ngudn nhan lyc chat
lugng cao gitta cadc nudc trong khu vuc
va trén thé gidi, gitra khu vyuc cong va tu.
Nho vy, truong di cung céap kip thoi cho
thi truong lao dong, dap Gmg yéu ciu ca
vé s6 luong va chat lugng. Py chinh 13
yéu t6 quyét dinh quan trong thanh qua
cua truong dat dugc trong 25 nam qua.
d) Bao dam chat luong dao tao 13 yéu
t6 quyét dinh két qua thuong hiéu va loi
thé canh tranh cua truong. Diéu 18 (nay
12 Quy ché t6 chirc hoat dong) va chién
lugc phét trién cia truong ngay tir khi
thanh 14p va qua cac giai doan déu xac
dinh bao dam chat luong ddo tao 1a yéu
t6 cuc ky quan trong, quyét dinh sy ton
vong va phat trién cua trudng. N6 1a “qué
trinh lién tuc, mang tinh h¢ théng, bao
gém cac chinh sach, co ché, tiéu chuén,
quy trinh, bién phap nhim duy tri va
nang cao chat luong dao tao ciia trudng”.
Nhan thirc day du y nghia va tdm quan
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trong cua viéc bao dam chét luong dao
tao, HPQT, BGH lu6n xac dinh nhi¢m vu
khong ngimg nang cao chét luong 14 soi
chi d6 xuyén sudt hoat dong cua trudng,
tir khau tuyén sinh; xay dung dé an mo
cac nganh, chuyén nganh dao tao; xay
dung, thAm dinh ban hanh céc chuong
trinh dao tao dén t6 chirc thuc hién dao
tao, danh gia giam dinh chét lugng dao
tao,... déu lay tiéu chuan chét luong dao
tao 1a muc tiéu, 13 tiéu chuan, 13 yéu cau
hang dau. Pic biét, trong bdi canh canh
tranh quyét liét giita cac co so gido duc
dai hoc cong va tu vé thu hit nguoi hoc,
cung voi1 viéc mé rong quy mo, da dang
hoa cac nganh nghé dao tao, truong déu
chu trong, dat chét lugng dao tao Ién trén
va trude hét. Truong thuc hién dong bd
cac giai phap ting cuong cac yéu tb tao
nén chét lugng dao tao cua truong, nhu
dac biét quan tam ddi méi, nang cao chét
luong ndi dung chuong trinh, gido trinh
dao tao bang cach thuc hién ding cac quy
dinh cua B Gido duc va Pao tao. Dinh
ky hai nim mat 1an danh gia chit luong
chuong trinh dao tao, sua ddi, bd sung
hodc thay thé cac hoc phén khong con
phtt hop, ddi sanh véi chuong trinh, dao
tao cac hoc phan twong tng cla cic co
so ddo tao co chit lugng, uy tin & trong
nude, dic biét chi y dén cac tién bo khoa
hoc - cong nghé, cac doi héi tir yéu cau
thue tién vé chuyén moén, nghiép vu cta
cac nganh nghé truong dang dao tao.

e) Mé rong quy mo va da dang hoa
nganh, chuyén nganh dao tao theo yéu
cau cta thi truong lao dong. Tur dao tao
don nganh lic dau chuyén sang dao tao
da nganh, da linh vuc. Viéc mo rdng
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nay khong chay theo s6 luong, ma theo
chat luong, vira phai bao dam cac quy
dinh cua phap luat vé chuén dau ra, vira
phai dap tmg cac yéu cau, nhu cau cua
xa hoi, Nha nudc, thi truong lao dong,
dac biét 1a cua nguoi hoc. Khi mé thém
cac nganh, chuyén nganh dao tao, truong
da diéu tra, nghién ctru nhu cau dao tao
rt cong phu, tinh toan, cdn nhéc rat than
trong, dic biét chil y dén nang luc va loi
thé canh tranh cta truong. Chinh vi vay,
truong da lya chon m¢ dugc cac nganh,
chuyén nganh sat nhu cau thyc tién cia
thi truong lao dong. C6 nhiing nganh,
chuyén nganh dao tao hang nim nhiéu
truong khong tuyén du chi tiéu theo quy
dinh ctia BO, nhung truong van tuyén du,
do1 khi con vuot chi ti€u.

Ngoai cac nganh, chuyén nganh dao
tao co tinh chét loi thé va truyén thong da
khang dinh dugc vi thé cia minh trén thi
truong dao tao, truong con mé thém céac
nganh, chuyén nganh mang tinh dc thu,
nhu Quan ly nha nudc, Y, Dugc, Rrang
ham mat, Y té cong déng. Pac biét viéc
m¢ chuyén nganh dao tao cur nhan va
thac s Quan ly cong tir ndm 2013 1a sy
kién co ¥ nghia quan trong va dién hinh
vé thuc hién chu truong xa hoi hoa gido
duc dao tao cia Bang va Nha nudc. Pac
biét & chd chuyén nganh dao tao nay chu
yéu cung cp ngudn nhén lyc chat lugng
cao cho khu vuc cong lai dugc thuc hién
o truong dai hoc tu thuc.

f) Kién toan, ning cao chat luong
doi ngli giang vién trong truong. BGH
nhan thay yéu t6 quan trong hang dau tao
nén chat lugng dao tao 14 doi ngil giang
vién co hiru cua truong. Theo quan ni€ém
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truyén thong, thi “thdy gia con hat tré”,
“thdy c6 gioi moi dio tao duoc trd gioi”
va trong diéu kién kinh té thi truong “thay
c6 gioi méi co ngudi theo hoc”. Poi méi
gi d6i méi, nhung dut khoat nguoi thay
phai 1a chu thé ctia chat luong dao tao. Tir
nhan thirc nhu vay, truong da chu y thu
hut, tuyén dung nhiing thay c6 c6 trinh d9,
nang lyc chuyén mén cao, c6 kién thire, ki
nang, phuong phép va kinh nghiém giang
day lam giang vién co hiru ctua truong.
Mic du da s6 ho di hét tudi lao dong,
nhung tri tué, kinh nghiém, nhiét huyét,
dam mé voi sy nghiép trong ngudi van
con. Thu hat ho vé lam viéc, truong khong
phai dau tu dao tao, ma lai c6 ngudn nhan
luc chat luong cao. Chinh lyc luong lao
dong sang tao giau kinh nghi¢m nay da
tao nén chat lugng, thuong hiéu, cac gia
tri, cac nguén luc va loi thé canh tranh,
duy tri su ton tai va phat trién truong bén
vimng. Pay ciing 1a bi quyét khon ngoan,
1a nguyén nhan lam nén céac két qua, cac
thanh tyu cta truong trong 25 nam qua.

3. Céc giai phap tiép tuc phat trién
truong bén virng

Dé duy tri, phat trién rudng bén
viing, trong thoi gian t6i can thyc hién
cac giai phap chu yéu sau déy:

a) Tiép tuc quan tri€t thuc hién ding,
day du cac quy dinh vé xa hoi hoa gido duc
dai hoc, quy dinh trong luat gido duc dai
hoc. Phat huy va sir dung c6 hi€u qua cac
nguén luc xa hoi hoa truong da tao dung
dugc, khai théc triét dé co ché, chinh sach
xa hdi hoa gido duc cua nha nudc, nhét 1a
chinh sach vé dét dai thué va tin dung.

b) Tiép tuc lya chon, duy tri mo6 hinh
td chuc cua truong theo mo hinh dai hoc
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tu thuc hoat dong khong vi 1g1 nhuén (goi
tat 1a dai hoc phi loi nhuén).

Véi ngudn vén sé hitu tap thé va
cac nguén luc khac hién c6, truong hoan
toan c6 thé td chic theo mo hinh dai hoc
tu thuc phi loi nhuén quy dinh trong Luéat
Giao duc dai hoc 2018. Hon ntra, kinh
nghiém xay dung truong 25 ndm qua,
cling nhu kinh nghiém cuia céc truong dai
hoc tu thuc phi 191 nhuén danh tiéng trén
thé gidi chi rd: “Td chirc dai hoc tu thuc
phi loi nhuan 1a lgya chon duy nhat ding
dé duy tri va phat trién truong bén viing”.
Truong dai hoc tu thuc phi lgi nhuan co
cac wu diém vuot troi so voi truong dai
hoc vi loi nhuan & chd: ¢6 co ché tu chu
cao va moi truong van hoa hoc thuat, ¢
doé ngu tri tu do, dan chu va khat vong
vuon lén dinh cao cua tri tué nhan loai;
c6 mdi truong sdng va 1am viée cua cac
nha gido luén tham nhuan sau sic dao 1y
lam théy, hiéu rd vinh du bdn phéan va
trach nhiém ctia minh 1a gido hoa, vun
trong nhan cach con ngudi, phat huy
nhimg ning luc va ban chit con ngudi,
hoan thién con nguoi, huéng con nguoi
vuon téi chan, thién, m§. Ho lao dong
sang tao va céng hién khong vi lgi ich ca
nhan, ma vi sy nghiép trong ngudi. Dic
diém, vu diém do tao nén gia tri, thuong
hi€u, strc manh, sy truong tdn cua truong
dai hoc tu thuc phi loi nhuan.

Con truong dai hoc tu thuc vi loi
nhuén t6 chirc theo mé hinh doanh nghiép,
moi truong kinh doanh, léy muc dich lo1
nhuan la chinh, canh tranh, chay theo loi
nhuan bang moi gia, loi nhuan thu dugc
phan chia cho cac t6 chirc, ca nhan theo
nguyén tic dbi von, t6 chirc va hoat dong
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bi chi phdi boi quyén luc tai chinh va
quyét dinh ctia nhimg ¢4 nhén so hitu vn
16n nhét; & d6 nguy tri tinh than “van hoa
pham phu va loi ich ¢4 nhan”, khong dé
cao van hoa hoc thuat, co thé ¢6 lgi nhuan
cao, phat trién nhanh, nhung khong bén
vitng, c6 thé sup do bat ctr luc nio.

Pé t6 chirc truong theo mo hinh dai
hoc tu thuc hoat dong khong vi 1gi nhuan
can phai ban hanh méi “Quy ché t6 chuc
va hoat dong cua truong” theo quy dinh
cua Luat Giao duc dai hoc 2018, tuan thu
nguyén tic cot 161 1a: “khong rat vén,
khong huong loi tire; phan loi nhuén tich
[ty hang nam thudc s¢ hiru chung, hop
nhat khong phan chia dé tiép tuc dau tu
phat trién co s gido duc dai hoc”. Pong
thoi, voi so hitu tap thé chi phdi, truong
tiép tuc to chirc va hoat dong theo nguyén
tic tap trung dan chu.

¢) Xay dung chién lugc, triét Iy dao
tao theo dinh hudng “Gng dung, thuc
hanh, sang tao va d6i m&i” trén co sé cap
nhat kip thoi cac thanh tyu méi cua khoa
hoc va cong nghé dé trang bi cho ngudi
hoc céc kién thirc, k¥ nang, phwong phap
tu duy va lam viéc hién dai, hiéu qua,
biét van dung sang tao cac thanh tyu cta
cach mang cong nghiép lan thr tu vao
qua trinh 1ap nghiép.

d) Nang cao chit lugng dao tao trén
co so thuong xuyén doi méi ndi dung,
chuong trinh, phuong phap giang day,
cap nhap kip thoi cac kién thue, k¥ ning,
cac thanh twu méi, tién tién, hién dai
nhit cua khoa hoc va cong nghé, gin
v6i yéu cau thyc tién phat trién kinh té
- xa hoi, cua thi truong lao dong va nhu
cau cua ngudi hoc trong bdi canh canh
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tranh quyét liét vé& ngudn nhan luc, nhit
1 ngudn nhan lyc chat lugng cao. Pich
cubi ciing ctia chat luong dao tao 14 trang
bi ddy du cho nguoi hoc cac kién thic,
ky ning va phuong phap lam viéc dé
thanh cong trong 1ap nghiép.

d) Giir 6n dinh quy mé dao tao, phat
trién cac nganh, chuyén nganh dao tao
theo chiéu sau. Tang cuong bao dam chat
lwong dong déu, phat trién co trong tim,
trong diém cac nganh, chuyén nganh dao
tao khéng dinh thuong hiéu, loi thé canh
tranh cua truong. Dong thoi, phai quan
tam cac nganh, chuyén nganh dao tao
con non tré cua truong dé duy tri phat
trién truong bén ving.

e) DPdi mai, nang cao chét lugng, hi¢u
quéa quan tri truong, gdm: td chirc va nhan
luc, ndi dung chuong trinh dao tao, nghién
ctru khoa hoc, tai chinh, co s& vat chét -
cong nghé. Yéu té quan tri 1a yéu t6 quan
trong, chi phéi cac yéu t6 khac. Vai tro
quyét dinh ctia quan tri & chd nd co cac
churc nang chu yéu: hoach dinh, t6 chuc,
1anh dao va kiém tra. Vi chirc nang hoach
dinh, chu thé quan trj c6 nhiém xéac dinh rd
va ding muc tiéu, dinh hudng chién luoc
(tim nhin, st ménh) phat trién cta trudng;
v6i chirc ning to chirc, chu thé quan tri
phai lga chon md hinh t6 chic bd may
quan tri tdi wu, hop 1y va tuyén dung, dao
tao, phat trién nguén nhan luc; voi chic
nang lanh dao, chu thé quan tri phai biét
dinh huodng, diéu hanh, khich 1é dong vién,
truyén cam hing tao dong luc lam viéc ctua
cac ddi tuong quan tri, v.v. Vai trd ctia quan
tri con thé hién & chd st dung cac phuong
phap, nghé thuat quan tri, ca truyén thong
13n hién dai dé nang cao hi¢u qua.

NGHIEN CUU TRAO POI

Quan tri t6t, c6 hiéu qua s& tao ra cac
gia tri, chat luong, thwong hiéu va loi thé
canh tranh cua truong, s€ khoi ddy va
khuyén khich cai tot phat trién, tao ra ngudn
von tri tué, nguodn luc tai chinh, bi quyét
hay lgi thé canh tranh. Tréi lai, s& 1am bang
hoai cac gia tri cua trudng va hity hoai moi
trudng gido duc, tac dong xdu dén su ton
tai va phat trién truong bén vimg.

Can d6i méi, phat huy vai tro, chirc
ning quan trj trong kién tao, phat trién
truong thoi gian t6i. Cu thé, can hoach dinh
chién luoc phat trién c6 chat luong dé thuc
hién c6 hi¢u qua “sit ménh, muc tiéu, triét
Iy, gia tri cot 161" cua trudng. Xay dung
bd may quan tri truong tinh gon, hi¢u lyc,
hi¢u qua, trong tam la kién toan Hoi déng
truong thay thé HDQT theo quy dinh cta
Luat Gido duc dai hoc 2018. Lua chon
nhitng nguoi ¢ trinh dJ, nang luc chuyén
mon, pham chét dao dirc nghé nghiép va
cac kién thirc, k§ ning quan tri tham gia
Hoi dong truong (HDT). Bé HPT thyc sy
1a co quan quyén lyc cao nhat, quyét dinh
cac chinh sach, chién luoc, dinh hudng
phat trién va giam st cac hoat dong cua
truong, chiu trach nhi€ém trude Nha nudce,
xa hoi va nguoi hoc. Cung voi viée kién
toan HPT, can phai ki¢n toan BGH. bac
biét chu y lya chon nguoi xing dang trong
cac thanh vién HPT d¢ bau lam Hiéu
trudng truong. Vi Hiéu truong trudng 1a
nha quan tri thir hai, nhung co6 vi tri, vai
tro quan trong, chiu trach nhi¢m truc tiép
quan tri, diéu hanh, giai quyét cong viéc
hang ngay trong hoat dong cua truong va
trién khai thuc hién quy ché, chinh sach,
chién Iuoc phat trién truong do HDT ban
hanh. Kién toan td chue, tinh gian bién ché
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cua van phong, cac phong, ban chirc nang,
nang cao nang luc tham muu, giap viéc
cta cac phong, ban chirc nang cho HPT,
Hiéu truong, BGH va quan tri ¢6 hiéu qua
cac linh vuc hoat dong cua truong. Hoan
thién t6 chu, nang cao trinh do, nang luc
chuyén mon cua céac khoa, vién va trung
tam nghién ctru, phan cép manh va tao co
ché tu chy, tu chiu trach nhiém cao cho
cac khoa, vién, trung tdm trong nghién
clru va giang day.

Pong thoi, phai dic biét quan tam
quan tri c6 hi¢u qua cac linh vuc chu

Tai liéu tham khao

Van héa — Xa héi
yéu c6 vai tro quyét dinh tao nén céc
gia tri, thuong hiéu cac ngudn lyc va loi
thé canh tranh, duy tri sy t6n tai va phat
trién truong bén viing, nhu quan tri chién
lugc, quan tri chuong trinh dao tao, quan
tri nguén nhan lyc, quan tri tai chinh, tai
san, quan tri nghién ctru khoa hoc va cong
nghé. Trong do, dac biét nhat 1a quan tri
phat trién ngudn nhén lyc cua truong.

Trén day 1a cac ndi dung vé két qua,
nguyén nhan cua cac két qua va cac giai
phap tiép tuc phat trién truong bén vimng
xin trao ddi cung céc ban doc./.
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