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QUOC TE HOA GIAO DUC DAI HOC V(I NHONG NO LUC
TANG CUGNG DOI MO SANG TAO HE SINH THAI
TRONG MOT THE GIG1 BAY BAT ON

Trin Dirc Minh *

Tém tat: Cudc cach mang cong nghiép lan thu tu da va dang bung nd, thay doi
bd mit cua toan thé giéi. Viét Nam ciing dang dwong dau v6i nhiéu thach thirc ma
dang cha y 1a VUCA trong d6 chiing ta nén dic biét cha y dén 4 thach thic d6 1a (1)
Bién dong (2) Khong chic chan (3) Phirc tap va (4) Mo hd. Hé thong gido duc dai
hoc toan cau cling nhu cong déng kinh té, hé sinh thai d6i méi sang tao, chinh phu
va céc t6 chirc khac dang vap phai nhimng thay d6i nhanh khong luong trude dugc,
v6i nhiéu ¥ kién gy nhidu va mo hd, khién cho ho khong thé xay dung dugc nhimng
chién lugc ctia minh dé thich nghi v6i xu thé phat trién chung cta thé gidi. Pidu do
dé noi réng, quéc té hoa giao dyc (HEI) 1a mét tat yéu nham tap hop luc lugng, giup
dd 14n nhau vuot qua nhiing tré ngai ma thé gidi bat on gay ra (VUCA). Nho quéc
té hoa, hé théng gido duc toan cAu s& khai thac duge nhiéu loi ich tir cudc cach mang
4.0. Sinh vién di du hoc sé& c6 duoc nhiéu kinh nghiém quéc té vé mit ki thuat, phat
trién duoc ca vé nang lyc ca nhan va nghé nghiép ciing nhu cai thién duoc k¥ ning
str dung ngdn ngit v.v. Ngoai ra, cac co so gido duc dai hoc sé thu duoc nhiéu loi ich
tir qudc té hoa, ca vé mit tai chinh va giang day.

Trudng Pai hoc Kinh doanh va Cong nghé Ha Noi (HUBT) hét stc quan tim dén
hop tac qudc té. Tir khi thanh 1ap dén nay (1996), HUBT da thiét lap quan hé hop tac
va trao d6i v6i trén 30 trudng dai hoc & 15 nude va khu vue. Nho ¢o qudc té hoa giao
duc dai hoc, truong HUBT da nang cao dugc suc canh tranh va uy tin trong linh vuc
tuyén sinh, va nghién ciru khoa hoc, 1a mét trong cac truong c6 uy tin & Viét Nam.,

Tir khéa : Gido duc dai hoc, bat 6n, qudc té hoa, hé thong sinh thai, d6i méi
sang tao.

Summary: The fourth industrial revolution has been booming, changing the
face of the whole world. Vietnam is also facing many challenges, notably VUCA
in which we should pay special attention to 4 challenges which are (1) Volatility
(2) Uncertainty (3) Complexity (4) and Ambiguous. The global higher education
system, as well as the economic community, innovation ecosystem, governments and
other institutions, are experiencing rapid and unpredictable changes, with many
confounding opinions and dreams. This makes them unable to develop their own
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strategies to adapt to the general development trend of the world. That said, education
internationalization (HEI) is a necessity to gather forces to help each other overcome
obstacles caused by world instability (VUCA). Thanks to internationalization, the
global education system will exploit many benefits from the 4.0 revolution. Students
studying abroad will gain international technical experience, develop both personal
and professional competencies as well as improve language skills etc. In addition,
educational institutions such as Universities will benefit from internationalization
both financially and in terms of teaching, etc.

Hanoi University of Business and Technology (HUBT) is very interested in
international cooperation. Since its establishment (1996), HUBT has established
cooperation and exchange relationships with more than 30 universities in 15 countries
and regions. Thanks to the internationalization of higher education, HUBT has
improved its competitiveness and reputation in the fields of admissions and scientific

research, making it becoming one of the most prestigious schools in Vietnam.

Keywords: Higher education, instability, internationalization, ecological system,

innovation.

I. TONG QUAN VE VUCA

Chung ta da va dang budc vao mét
thoi dai méi cua cudc cach mang cong
nghiép 1an tht tu (cich mang 4.0), thay
d6i hoan toan bo mit cua thé giéi. Tuy
nhién, trong bdi canh qudc té ngay nay,
chung ta da va dang phai duong dau voi
nhiéu thach thirc, méi nhét 1a nhitng bat
6n VUCA. VUCA la viét tit, ma mdi chir
trong d6 mang ¥ nghia chién lugc siu xa
clia cac ca nhan va to chuc. Trong tat ca
nhitng bét on, dang chd ¥ nhat 1a:

1) Volatility (bién dong). Khai niém
nay dé cap dén toc do thay d6i nhanh
chong trong mdt nganh, trén thi truong,
hoic trén thé gidi noi chung. Truong Pai
hoc Kinh doanh va Céng nghé Ha Noi
(HUBT) ciing dang véat 1on v6i nhiing
thay d6i nhu vii bdo clia cudc cach mang
cong nghiép 4.0. Theo d6, tit ca cac
chuong trinh dao tao phai thay d6i va cap

nhat. C6 thé noéi rang, thé gidi cang thay
d6i thi moi viéc cang phai nhanh chéng
thay ddi theo.

2) Uncertainty (khong chac chan) 1a
mot thach thirc nira dé cip dén sy tréng
vang trong kha ning du bao tinh hinh
trong tuwong lai, trién vong dot bién khon
luong va kha ning nim bat, hiéu biét
nhitng van dé va sy kién dién ra. Khong
chic chén cling 1a mdt dac tinh khach
quan ctia moi trudng, khién cho ngudi
ta khong du bao dugc. O mét thé gidi
hién dai, gido duc dai hoc gap phai tinh
trang khong chac chan do thé gidi khong
6n dinh, vi nhitng 16n x6n ¢ nhiéu khu
vuc dang bi nan dich Covid-19 va nhiing
bién ching cta nd hoanh hanh, gay cho
dan ching toan thé giéi hoang mang,
cling nhu sy khong chéc chan trong kinh
té con bi nhitng céng nghé moi xuit
hién chi phdi. Trudc day, t6i lam viéc
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trong linh vuc thuong mai nén hoan toan
hiéu dugc sy tré tréu va dau don cua thi
truong khong c6 kha nang du bao dugc
su canh tranh, do cung ciu mat can doi
va khong luong trude dugce. Noi gon lai,
thé gi6i cang khong 6n dinh cang khong
chéc chan.

3) Complexity (phure tap). Khai niém
nay dé cap dén sb lugng cac déi tuong
tham gia ma ta cAn xem xét dén va mdi
quan h¢ gitra ching ciling nhu tinh da dang
ctia cac luc luong, cac bién td gay nhidu
su viéc ma khong c6 nhan qua, tat ca dang
bao trim 1én céc to chirc. Phirc tap 16n s&
khién ching ta khong thé phan tich hoan
canh mot cach day du, dé cho két luan
hop 1y. C6 thé ndi rang thé giGi cang phic
tap, ching ta cang kho giai thich.

4) Ambiguity (sy mo ho) dé cap dén
su thiéu thuc tién, tiém tang tinh trang
doc sai, hiéu sai cac diéu kién, 13n 16n
giita nguyén nhan va két qua. N6i chung,
su mo hd dé& cap dén tinh trang khong
16 rang, lap ling vé y va ngodn tir. Cang
mo ho 1dp limg, thé gisi cang kho giai
thich. Trong mdi trudng qudc té, phic
tap va mo hd nhu vay, hé théng giao duc
dai hoc ngay nay ciing nhu céc to chuc
khac (nhu kinh doanh, quan doi, gido
duc, chinh phu va cac td chic khac) van
thdy khong thé xay dung dugc cho minh
chién lugc dé thich tmg véi xu hudng
phat trién chung ciia thé gidi.

Nhin chung, c¢6 thé noéi rang, chung
ta dang phai duong dau véi nhiéu tré ngai
to 1n trén con dudng tién 1én phia trudc.
Pau 1a 16i thoat cho VUCA? Trong hoan
canh qudc té phuc tap va dang bién doi
nhu vy, chung ta phai lam gi dé hé thong
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gido duc dai hoc hi¢n dai ngay nay co thé
thich ting va khong bi lac hau?

II- Y NGHIA CUA QUOC TE HOA
GIAO DUC BAI HOC (HEI)

1. Tinh tét yéu

Quéc té hoa gido duc dai hoc trong
thé gidi hién dai ngay nay déng vai trd
cuc ky quan trong dé tap hop luc luong,
gitip d& 1an nhau, bd tro 1an cho nhau,
vuot qua nhitng thach thuc cia VUCA.
N6 dé cap dén qua trinh hoi nhap cua
nhiéu yéu té trong hé sinh thai qubc té
tham gia vao gidng day, nghién clru va
cac chuic nang phu trg khac cia don vi
gido dyc. Trung tdm cua qudc té hoa gido
duc dai hoc la sinh vién vuot qua bién
gidi, sang cac nudc du hoc va céac hoat
dong nay s€ kich thich sy canh tranh
giita cac co s gido duc. SO luong sinh
vién sang theo hoc céac 16p & mot nudc,
ngoai nudc me dé 1a yéu té quyét dinh
su thanh cong cua t6 chirc gido duc dai
hoc trong canh tranh gido duc toan cau,
bdi 18 hop tac gido duc qudc té mang lai
cho ho nhiéu co hoi dé déy manh, nang
cao kién thurc cap nhat. Co duoc mdt doi
ngll giang vién va sinh vién c6 trinh do
cao chéc s& 1am cho stc canh tranh cua
cac to chirc gido duc 4y manh 1én hon
bao gid hét.

2. Ting cuong doi méi hé sinh thai
sang tao

To61 con nhd, khi cudc cach mang
nay xuat hién vao nhiing nim 2004,
lac 4y nha bao Thomas Friedman trong
cudn sach noi tiéng ciia 6ng “Thé gidi
phang”, ong di quang ba manh mé& cho
toan cAu hoéa nho céng nghé may tinh.
Tuy nhién, 13p luan cua 6ng chua co suc
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thuyét phuc, béi 6ng chi phan tich vé mat
cong nghé thong tin, ma khong noéi dén
nhiing tic dong ciia van dé chinh tri, xa
héi. Vi vay, ngdy cang nhiéu cac truong
dai hoc trén thé giéi da va dang tham gia
vao quéc té hoa gido duc, trong d6 con
ngudi 1a then chdt, nhat 14 sy nhin xa
trong rong ciia ngudi lanh dao. Bé duge
nhu vy, can hiéu rd sy khac biét cua
mot sd khai niém méi: Cong déng kinh
té bao gdm cac ca nhan va cic t6 chuc
lién két lai cau thanh “h¢ sinh thai doanh
nghiép”, ma thanh phan tham gia 1a cac
nha cung tng, cac nha ché tao, cac ddi
thu va nhiéu thanh phﬁn khéc can du. Su
khéac nhau gitra ddi mai sang tao va “h¢
sinh thai” 1 & chd: Sinh hoc 1a nganh
nghién ctru cac sinh vat va sy tuong tac
cia chung véi moi truong ching dang
séng. Con hé sinh thai phat trién thong
qua sy thich nghi cua céac sinh vat trong
moi trudng xung quanh. Hé sinh thai
co nguén nang lugng ndi tai ma tai tao
sy tuong tac gilra cdc sinh vat va moi
truong. H¢ sinh théi trong kinh doanh
bao gdm: cic doanh nghiép di tim loi
nhuan, cac truong dai hoc va cac td chuc
cong, tu khéc la nguoi tich tu va quan ly
cac dong thong tin. Tuy theo dac tinh cua
viéc tao dung kién thire, nhirng td chuc
nay s€ chia sé cho nhau nhitng cong vi¢c
cu thé. Hé sinh thai d6i méi sang tao tién
hoéa tir nhitng hinh mau ciia hé théng doi
méi qudc gia. Cac hé thong sinh thai
d6i méi sang tao 1a nhimg cdu tric ning
dong, dut khoat khong thé diéu tiét bang
nhimg chinh sach cong, ma ching tién
hoa theo diéu kién thi trudong thay doi.
Nhirng su tién hoa nay di doi v6i nhimg
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thay d6i trong cac linh vuc gido duc,
khoa hoc, kinh té, ky thuit, sinh hoc va
van hoa, tdc dong dén hoat dong quéc té
hoa cua céac truong dai hoc. Po 1a 1y do
tai sao 1anh dao 1a chu dé trung tam thu
huat sy cha y va gay nhiéu tranh luan vé
su tac dong cua lanh dao cac co s gido
duc trong viéc qudc té hoa cac truong dai
hoc, trong viéc xay dung va thyc hién
mot s6 nhitng muc tiéu tdo bao ca trong
linh vuc day hoc va nghién ctru. Ho phai
c6 kha nang xdy dung va thuc hién mdt
tam nhin hap dan quéc té.

Noi gon lai, h¢ théng ddi méi sang tao
va hé sinh thai 1a hai khai niém, hai hanh
dong, nhung lai co mbi quan h¢ hiru co va
b6 trg 14n cho nhau. Tuy hai nhung 1 mot.
két hop hai hoa trong mot thé théng nhat
va qudc té hoa gido duc dai hoc 1a dé ting
cuong d6i méi hé sinh thai.

3. Mt s6 lgi ich co ban ciia qudc té
hoa gido duc dai hoc.

3.1. Nhiing cong ngh¢ si€u viét cua
cach mang 4.0, nhu tri tu¢ nhan tao Al,
blockchain, in 3 D, robotics, Big data,
v.v. da 10t x4c thé gii sang mot giai doan
ma cudc séng s6 hoa 1a tru cot. Hon nita,
quan 1y kinh té, xa hoi bang cong nghé
thong tin va sb hoa cac chwong trinh dao
tao ciing khong thé thiéu duoc thong qua
qudc té hoa. Va nhu vy, cic co sd gido
duc dai hoc phai nhanh chéng thich ung,
néu mudn t6n tai va tiép tuc phat trién.
Pé 1am duoc viéc do, cac co so gido duc
dai hoc da va dang nd luc guri sinh vién
sang cac nudc tién tién hoc hoi ky thuat
méi vé xay dung dat nude.

3.2. Vi sinh vién, du hoc ra nudc
ngoai, ho co thé tiép thu dugc nhiéu kién
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thirc va trai nghiém dé phat huy ca vé
ning lyc ban than va nghé nghiép. Ngoai
ra, du hoc con 1a mot chién luge dé cai
thién trién vong nghé nghiép, dic biét
khi nhimg kién thtc va k§ ning can co,
nhung khong thé co duoc ¢ nuwdc minh.
Céac 16p hoc quéc té s& gitip cai thién
nhing két qua hoc tap, ting cuong thém
cic k¥ nang vin hoa trao doi giita cac
nudc va tao ra mang ludi qudc té chuan
bi cho ca sinh vién qudc té va sinh vién
trong nudc von sdng va lam viéc trong
thé gi6i dang ddi thay hién nay.

3.3. Bdi véi cac t6 chuc gido duc
dai hoc, ho ¢6 thé khai thic dugc nhiéu
loi ich tir HEI ca vé tai chinh va giang
day. Trong bdi canh trg giup tai chinh tir
chinh phu dang giam sit, sinh vién qudc
té dang 14 co hoi bo sung thém tai chinh
cho cac t6 chirc gido duc nay. Hon nita,
qudc té hoa gido duc sé tao thém uy tin va
cai thién chat lugng cho cac chuong trinh
dao tao, nho gia tang thém dugc strc canh
tranh quéc té, do co duge nhirng sinh vién
va thay c¢6 wu ti. Ngoai ra, hap dan dugc
sinh vién qudc té 1a song con cho nhiéu
co sO ¢o6 hoat dong quéc té hoa, dic biét
& cac qudc gia c6 dan sd tré gia nhap luc
luong lao dong dang c6 xu hudng giam
manh trong may thap nién t6i. Ngoai ra,
nhiing nudc c6 sinh vién di du hoc cling
s& duoc lgi vé kinh té. Trong ngan han,
sinh vién qudc té s& mang lai thém ngudn
thu nhap thong qua chi ti€u sinh hoat ciia
sinh vién. V& 1au dai, sinh vién qudc té
c6 thé bo sung thém cho ngudn lao dong
c6 k¥ nang cao va tir day s€ giup tang
cuong stc manh cho nén kinh té tri thic
trong nudc. Piéu nay con dic biét quan
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trong cho cac nudc dang c6 bién dong vé
dan sd, dan khong tang, khién thiéu nhan
luc c6 k¥ nang.

N6i gon lai, xu thé qudc té hoa gido
duc dai hoc 1a tat yéu dé giup cac trudng
c6 thé dao tao duoc doi ngi nhan lyc co
chét lugng cao & nhiéu linh vyec, phuc vu
cho dét nudc phat trién di 1én.

III. QUOC TE HOA GIAO DUC
DAIHQC O TRUONG DAIHOC KINH
DOANH VA CONG NGHE HA NOI

Truong Pai hoc Kinh doanh va Cong
nghé Ha Noi (HUBT) duogc thanh lap
ngay 15/6/1996, 1a mét to chire gido duc
tu thuc, phi lgi nhuan, do Gido su Tran
Phuong sang 1ap. Gido su nguyén la Pho
Thu tuéng Chinh pht va hién la Hiéu
trudng cua trudng. Ké tir do, trudng xac
dinh st ménh ctia minh la dao tao nghé va
gido duc con ngudi nhim dao tao théng
qua phuong thirc hoc, gin véi hanh tao
nguén nhan luc ¢6 trinh d§ cao, cac nha
kinh té va cac k¥ su cong nghé thuc hanh,
tao ngudn nhan lyc cho sy nghiép cong
nghiép hoa, hién dai hoa dét nude.

Nho nhitng két qua dao tao xuat
sic, HUBT da dugc Chu tich nude tang
thuong 3 Hudn chuong Lao dong hang
Nhét, Nhi, Ba.

Truong HUBT hién c6 mot doi ngii
hung hau véi 1.200 nguoi, trong do co
182 gido su, pho gido su, 38 tién si va
655 thac si va 28.000 sinh vién, trong dé
c6 hon 1.000 em dén tir CHDCND Lao,
Campuchia va mot sé nude khac. Trudng
c6 3 co s0, try s& chinh & Vinh Tuy (Ha
Noi) va co s& ¢ Tuir Son (Bic Ninh) va
Luong Son (Hoa Binh). Truong c6 27
khoa chia ra 4 khoi: Kinh té, Cong nghe,
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Strc khoe va Ngon ngit day tiéng Anh,
Trung, Nhat, Nga, Han, Viét, va dao tao
sau dai hoc.

2. HUBT rat quan tim dén hop tac
qudc té. Cho dén nay, truong da ky thoa
thuan hop tac voi trén 30 truong & cac
nude Ha Lan, Hoa Ky, Dai Loan, Trung
Quéc, Uc, Anh, Nhat Ban va Han Qudc,
Théi Lan, Singapore, v.v. v&i cac chuong
trinh trao d6i giang vién, sinh vién, gido
trinh, nghién ctu khoa hoc va céac trang
thiét bi day hoc, dac biét la cho cong
nghé thong tin, sé hoa cac chuong trinh
dao tao va mot sb thiét bj cho cac nganh
cong nghé va ngoai ngi.

3. Nho c¢6 qubc té hoa, truong da
tang suc canh tranh trong chiéu sinh va
nghién ctru khoa hoc. Pac biét, trong
trao lyu bung nd cua cach mang 4.0,
chung t61 da hoc tap dugc ky thuat sb
héa & nhiéu nuée tién tién. Theo d6, nha
truong da hop tac voi mot sb dai hoc &
Han Qudc véi 3 du an: cong nghé thong
tin, dién, dién tir va cong nghé co khi 6
to. HUBT da ung dung dugc cong nghé
tri tu¢ nhan tao, blockchain, in 3D trong
danh gia két qua dao tao sinh vién ciing
nhu dé chiéu sinh. Nhitng hoat dong hop
tac nay da giap uy tin cia truong ngay
cang nang cao.

4. Truong c6 chu truong hoc gan véi
hanh, nén qudc té hoa giao duc da giup
cho truong ¢ dugc nhiéu co hoi dua
sinh vién di thuc té, tap su cong vigéc O
nudc ngoai hodc tai cdc doanh nghiép
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nudc ngoai dau tu vao Viét Nam. Mot sb
d6i tac nude ngoai con gitp d& may moc,
thiét bi 1am truc quan cho giang day, dic
biét & cac khoa y, dugc hodc 6 t0 hay
cong ngh¢ thong tin. Hop tac nhu vay,
truong cd thé nang cao chit luong dao
tao va duy tri dugc uy tin trong khu vuc.

C6 thé ndi, HUBT chung t6i da va
dang 16n manh 1én khong ngung trong
qudc té hoa gido duc dai hoc.

KET LUAN

Quéc té hoa gido duc dai hoc trong
viéc nudi dudng sang tao h¢ sinh thai
1a mot xu hudng tat yéu trong qua trinh
phat trién di 1én cua hé thong gido duc
dai hoc toan cau. Mic du c6 nhiéu thach
thirc xudt phat tir nhiing tro ngai cia
VUCA ciing nhu méi quan hé hitu co
nhiéu mat cua hé sinh thai sang tao, quéc
té hoa gido duc dai hoc van tiép tuc phat
trién theo thoi gian, dem lai nhiéu loi ich
cho cac co s¢ gido duc dai hoc trén thé
gidi. Pic biét, trong xu thé chu dao cua
cudc cach mang cong nghiép lan thu tu,
quéc té hoa gido duc dai hoc 1a khong
thé thiéu duoc. Nhimg cong nghé siéu
viét nhu tri tu€ nhan tao Al, Blockchain,
in 3D, robot,... van cit hd trg manh mé
cho cac co s& gido duc dai hoc trong
viéc tang cuong suc canh tranh va khong
ngimg phat trién trong thé gi¢i dang do6i
thay ngay nay./.

Tham ludn tai Dién dan Quéc t,
Truong Pai hoc Ngoai thuong,
ngay 9/12/2021
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