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GIAI PHAP NANG CAO HIEU QUA HOAT DONG KINH DOANH
DO V01 CAC NGAN HANG THUONG MAI VIET NAM

Vii Thi Hong Nga *

Tém tit: Tir ddu ndm 2020 dén nay, thé gidi da va dang chiu anh huong ning
né cua 4 dot lién tiép bung phat dich Covid-19. Viét Nam dang phai d6i mit vé6i lan
song dich bénh 1an thir tw,véi dién bién phuc tap khé luong. Hién cic co quan chic
ning dang nghién ctru tham muu cho Chinh phu trinh Qubc hoi phé duyét goi hd tro
(dot 2) v6i quy mo du 16n dé giup doanh nghiép va ngudi dan khic phuc kho khin,
khoi phuc san xuat kinh doanh, thic day phat trién kinh té. Vi vai tro 1a mach mau
ctia nén kinh té, trong tinh hinh hién nay nganh ngan hang c6 nhiém vu kép: vira phai
nd lyc phan d4u nang cao hiéu qua kinh doanh ciia chinh minh,vira phai ting cudng
huy dong, dap tmg ngudn vén gia ré cho cong dong doanh nghiép phat trién san xuat,
kinh doanh sau dai dich. Vi vay, nang cao hi¢u qua hoat dong kinh doanh la nhi¢m vu
hang dau d6i véi hé théng cac ngan hang thuong mai (NHTM) Viét Nam.

Tir khoa: hoat dong ngan hang, Covid-19, co hoi, bién phap, ngan hang thuong mai.

Summary: From the beginning of 2020 until now, the world has been heavily
affected by 4 consecutive outbreaks of the Covid-19 epidemic. Vietnam is facing
the fourth wave of epidemic with unpredictable and complicated developments.
Currently, the relevant authorities are studying and advising the Government to
submit to the National Assembly for approval a support package (phase 2) with
a large enough scale to help businesses and people overcome difficulties, restore
production and business, promote economic development. As the lifeblood of the
economy, in the current situation, the banking industry has a dual task: both to strive
to improve business efficiency for itself, and to enhance its mobilization activities
at the same time for meeting cheap capital sources for the business community to
develop production and business after the pandemic. Therefore, improving business
performance is a top task for the system of commercial banks in Vietnam.

Keywords: Banking activities, Covid-19, opportunities, measures, commercial banking.

1. Thyc trang hoat ddng kinh qua. Trong bdi canh do, kinh té Viét Nam
doanh ciia cic NHTM ndi 1én 1a diém sang hiém hoi véi nhiing
Pai dich Covid-19 da gy ra ci séc thanh cong trong diéu hanh kinh té thuc
16n, dan t6i cudc suy thoai kinh té toan hién muc tiéu kép “vira phong chéng
cau chua ting co trong nhidu thap ky dich, vira phuc hdi va phat trién kinh té,
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bao dam doi séng nhan dan”. Nam 2020,
nén kinh t& ghi nhan tdc do ting trudng
2,91% (duong) - tuy thip so v&i nhiéu
nam qua, nhung so v&i muc trung binh
thé gidi theo tinh toan ctia IMF 1a (am)
-3,3% cho thiy, day la thanh cong dang
dugc ghi nhan. Trong dé, c6 phan dong
g6p khong nho ciia hé thdng NHTM vé
viéc cung tmg v6n cho nén kinh té.

1.1.Tinh hinh huy déng von

Giai doan 2017-2021, ngudn vén
huy dong cia NHTM van duy tri nic ting
truong qua cac nam. Cu thé, tang truong
huy dong nam 2017 dat 15%; nam 2018
dat 12,4% va nam 2019 dat 14,8%, nam
2020 dat 14,5%. Tinh dén 20/9/2021 theo
sO lidu cua tong cuc thong ké, huy dong
vén (HDV) cua cac to chire tin dung ting
4,28% so voi cung ky 2020. Nguyén
nhan khién muc ting truong HDV ¢6 xu
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huéng giam st 1a do dién bién phuc tap
cua dich bénh tai Viét Nam va cac nudc
trén thé gidi khién cac doanh nghiép
(DN) gip nhiéu kho khan, phai thu hep
hoat dong san xuét kinh doanh, nhiéu DN
va ¢4 nhan phai rat tién giri ngan hang dé
trang trai cac chi phi van hanh, trd luong
nhan vién, sinh hoat phi... Cung véi do,
nhu ciu tin dung giam dan dén viéc huy
dong von cua ngan hang ciing c6 chiéu
huong giam.

Két hop véi dién bién dich bénh
phtic tap, gia vang trong nuéc va qudc
té lai c6 nhicu bién dong 1on, di lam
anh huong dén tam 1y du tu cia nhiéu
nguoi. Mot s6 lugng khong nhé khach
hang d3 rat tién tiét kiém, chuyén sang
dau tu vang hodc bat dong san, vi 1ai
suat tai thoi diém nay khong con hap
dan khach hang.

Bang 1: Ting trwéng huy dong von NHTM giai doan 2016- 2020

Niim Tiing truong huy dong von (% / nim)
Chi tiéu Thuc hién
2017 18-20 15,0
2018 17 12,4
2019 14 14,8
2020 14 14,5
9/2021 4,28

1.2. Tinh hinh ting trudéng tin dung

Giai doan 2017-2021, tin dung duoc
kiém soat theo muyc tiéu nhung van dam
bao cho nén kinh té duy tri ting truong &
mirc tot. Theo d6, tang trudng tin dung nam
2016 dat 18,25%; nam 2017 dat 18,28%;
nam 2018 dat 13,89% va nam 2019 dat
13,65%. Binh quan giai doan 2016-2019,
tang truong tin dung ciia nén kinh té dat
16%/mam. Nam 2020, do tac dong ti€u

Nguon: Tong cuc Thong ké
cuc cua dich Covid-19 nén tang trudong tin
dung chi dat 12,14%. Dién bién dich bénh
phirc tap din dén nhu cau vay von cua
nhiéu nhom DN sut giam, 1am ting truong
tin dung bi anh hudng 1o ré¢t. Bén canh
d6, nhu cau vay von cua khach hang ca
nhan cling gidm manh do thu nhap khong
6n dinh. Theo Ella Zoe Doan (2020), dich
bénh s€ lam chi ti€u ho gia dinh giam binh
quan 15% véi céc linh vyc nhu gido duc,
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nha ctra, 4n udng, giai tri,... Khi tong chi
tiéu ctia nguoi dan sut giam, thi nhu cau
vay tiéu dung cling sé giam tuong ng.
Theo sb liéu cia Ngan hang Nha
nuéc, tinh dén quy 11/2020, du ng tin
dung ctia hé théng ngan hang d6i v4i nén
kinh té chi ting 1,96% so v&i cudi nim
2019 thip nhat trong khoang 15 nim
gan day. Nguyen nhan chinh la do nhu
cau vay vbn cua cac doanh nghlep va
ngudi dan, ho gia dinh qua thap (mic du
cac NHTM da déng loat ha 14i suit, déng
thoi tung ra cac gbi tin dung wu dai, day
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manh khau két nbi ngan hang - doanh
nghi¢p). Muc tang dugc ghi nhan da cai
thién so v6i nhiing thang dau nam 2020
nhung van thap hon kha nhiéu so v&i con
sO 7,33% cia ntra dau ndm 2019. Ciing
theo 6 liéu cong bd ciia Tong cuc Thong
ké, tinh dén 20/9/2021 ting trudng tin
dung cua nén kinh té dat 7,17% so véi
cting ky nam 2020. Thyc té ndy phan dnh
hoat dong kinh doanh cua DN, hd kinh
doanh gip nhiéu kho khan, khong c6 nhu
cau vay von, khién cho cac NHTM cho
vay chua dugc nhu ky vong.

Bang 2. Tang trwéng tin dung giai doan 2016-2020

Nim Téang truong tin dung (% / nim)
Chi tiéu Thuwe hién
2017 18-20 18,28
2018 17 13,89
2019 14 13,65
2020 14 12,14
20/9/2021 7,17

1.3. Tinh hinh lii suat

Trong nhiing ndm dau thyc hién ké
hoach phat trién kinh té - xa hoi 2017-
2021, 1ai sudt bang dong Viét Nam
(VND) dién bién twong dbi 6n dinh, phu
hop véi dién bién kinh té vi mo va thi
truong tién t&. Nam 2017 va nam 2018,
1ai suat khong c6 nhiéu bién dong, dong
thoi moi trudng kinh té vi mé 6n dinh, ap
lyc lam phat khong 16n nén thanh khoan
tién ddng dugc bao dam. Nam 2017, 14
suat huy dong bang VND ddi vai tién giri
¢6 ky han tir 1 thang dén dudi 6 thang
phd bién & muic 4,3%-5,4%/Mmim, nim
2018 1a 4,5%-5,5%/mam. Tuong tu, dbi
vGi tién giri c6 ky han tir 6 thang dén
dudi 12 thang lan luot 1a 5,3%-6,5%/

Nguon: Tong cuc Thong ké
nam va 5,5%-6,5%/mam; d6i véi tién giri
c6 ky han trén 12 thang 1a 6,5%-7,3%/
nam va 6,6%-7,3%/nam. Nam 2019,
mat bang 1ai suat thi truong c6 xu hudéng
giam ¢ mot sé ky han, phi hop véi dong
thai diéu hanh ctia NHNN. Dén cubi
nam 2019, mit bang 13i suit huy dong
phé bién ¢ mirc 0,2%-0,8%/nim ddi véi
tién giri khong ky han va ¢ ky han dudi
1 théang; 4,3%-5%/Mmam ddi voi tién g
¢6 ky han tir 1 d&én dudi 6 thang; 5,5%-
7%/mam d6i voi tién giri ¢6 ky han tir 6
dén dudi 12 thang; ky han trén 12 thang
khoang 6,6%-7,5%/nam. Lii suat cho
vay cla cac to chuc tin dung trong giai
doan 2017-2019 phd bién & mic 6%-
9%/mam d6i voi ky ngan han, ky trung
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va dai han tir 9%-11%/ndm. Lai suat
huy dong bang déng USD nhin chung
phu hop véi chu truong cua Chinh phu
va dinh huéng diéu hanh ciia Ngan hang
Nha nuéc vé chong do la hoéa trong nén
kinh té, han ché tinh trang gam ngoai t¢,
hd trg on dinh ty gia va thi trudng ngoai
t¢. Trong giai doan 2017-2019, 1ai sut
huy dong bang USD cua céc t6 chirc tin
dung & mirc 0%/ndm theo quy dinh cua
Ngan hang Nha nudc. Lii suit cho vay
USD phd bién & mirc 2,8%-4,7% ddi véi
ky ngén han, trong ndm 2017 va 2018 la
2,8%- 4,7%; nam 2019 1a 3,0%-4,7%.
Lai suat ky trung va dai han phd bién
o muc 4,5%-6%, trong d6 nam 2016 la
4,9%-6%; nam 2017 1a 4,6%-6,0%; nam
2018 va nam 2019 13 4,5%-6,0%. Dé kip
thoi hd trg nén kinh té trude dién bién
phuc tap cua dich Covid-19, trong nam
2020 va 2021 Ngan hang Nha nudc da
diéu chinh giam dong bd cac muc lii
suat voi quy mo twong dbi 16n va lién
tuc. Tong mac giam tir 1,5% - 2%/nim
doi voi 1 suét diéu hanh dé hd trg thanh
khoan, tao diéu kién cho céc to chirc tin
dung tiép can ngudn von tir Ngan hang
Nha nudc véi chi phi thap; giam 0,6% -
1,0%/nam tran 13i suat tién giri dong Viét
Nam céc ky han dudi squ thang va gidm
1,5%/nam tran 13i suat cho vay ngin han
déng Viét Nam d6i v6i cac linh vuc wu
tién dé hd trg giam chi phi vay vén cua
doanh nghiép, nguoi dan

1.4. Tinh hinh n¢ xau

Theo théng ké cua Forbes Viét Nam,
19 ngan hang giao dich trén 3 san chung
khoan Viét Nam dang chiém hon 63% du
no toan hé théng. Bao cao tai chinh ban
nién 2020 cua cac ngan hang cho thiy,
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tai thoi diém 30/6/2020, tong ng xau ca
19 ngan hang 13 92.615 ti dong, tang hon
38,6% so vé6i thoi diem dau nam.

Theo thong ké ciia Vietstock, trong
22 ngan hang da cong bd thuyét minh
béo céo tai chinh, tinh dén 31/12/2019,
chi ¢6 6/22 ngan hang c6 no xu giam so
v6i dau nam 1a ACB (-13%), VietinBank
(CTG, -21%), MSB (-11%)... Cac NH
con lai déu ¢6 ng xau tang, tuy nhién ty 1¢
tang khong cao hau hét déu dudi 40%, trir
mot s6 nha biang nhu SeABank (+80%),
TPBank (+43%). Cu thé, tong ng x4u ctia
22 ngan hang dugc ghi nhan 1a 78,522
ty dong vao cudi nam 2019, ting 41%
so v&i dau nam. Trong co cdu ng xau,
no nghi ngd (nhém 4) gidm manh 18%
trong khi no dudi chuan (nhém 3) va no
c6 kha nang mat von (nhém 5) chi ting
nhe 3% va 6% so vo1 nam trudc.

Tinh tir cudinim 2018 dén 31/5/2020,
toan hé thdng cac t6 chirc tin dung da xur
Iy dwoc 361.200 ty dong no xiu, trong
d6 no xau do cac to chuc tin dung tu xir
ly 1a 307.960 ty dong (chiém 85.26%
tong no xau di xur 1y); no xau ban cho
Cong ty Quan 1y no cta cac to chuc tin
dung (VAMC) 1a 48.520 ty dong (chiém
13,43%); no x4u ban cho to chirc, ¢4 nhan
khac 14 4.720 ty dong (chiém 1,3%). Nho
cac bién phap tich cuc, ddy manh xir Iy
no xau va xur 1y tai san dam bao trong
thoi gian qua, nang lyc tai chinh cta cac
TCTD duoc cung cd, chat lugng tin dung
dugc cai thién. Céc gidi phép xt 1y ng
xau duoc trién khai dong b cung véi cac
bién phap kiém soat, phong ngira ng xau
méi phat sinh di gép phan quan trong
nang cao chat luong tin dung va giam ty
1& no x4u cta hé théng cac TCTD
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2. Co hoi cia cac ngan hang
thwong mai

Maic du cac NHTM Viét Nam da trai
qua mdt giai doan kho khan do anh hudéng
ctia dich bénh, nhung day ciing 1a dip dé
cac NHTM tim ra nhiing hudéng di méi
phu hop véi nhu cau thi truong dé ton tai
va phat trién. Nhiing co hoi dem t6i cho hé
thong NHTM Viét Nam 13 co so thuc day
viéc nang cao ning luc cua nén kinh té.

Thir nhdt, moi trudng kinh doanh
cua Viét Nam dugc danh gia on dinh.
Su nd luc kiém soat tdt vé dich bénh, da
khang dinh Viét Nam 1a méi truong dau
tu tot trong dai han voi an toan vé dich
t&, kinh té va chinh tri 6n dinh, thu hat
kiéu bao vé nudc dau tu ciing nhu ngudi
nudc ngoai. Vé doi ngoai, hoi nhap tao
diéu kién thuan loi cho cac to chie tin
dung trong nudc moé rong hoat dong ra
thi truong nudc ngoai thong qua viéce
cung cap dich vu trong khudén khd cam
két, dic biét 1a hién dién thuong mai va
cung cap dich vu qua bién gidi.

Thi hai, cac ngan hang ting cuong dau
tu cong nghé s6.Theo khao st ciia Ngan
hang Nha nudc, dén nay di c6 96% ngan
hang budc dau trién khai hoic dang nghién
ctru, xdy dung chién luge chuyén ddi sb,
trong d6 trén 50% ngan hang dang trién
khai chuyén ddi s6. Nhiéu ngan hang trong
nudc nhu TPBank, VPBank, VCBank...
da tmg dung cc cong nghé tién tién, giai
phap méi vao hoat dong thanh toan nhim
tang toc do thanh toan, ting cudng an toan,
bao mat dich vy, gia tang trai nghi¢m va su
hai 1ong ctia khach hang nhu xac thyc sinh
trac hoc (van tay, khuén mat); thanh toan
qua ma QR; thanh toan an toan, thuan tién
qua ma hoda thong tin thé (Tokenization);
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thanh toan phi tiép xtc toc do va tién loi;
giai phap chip nhén thanh toan linh hoat
trén thiét bi di dong (mPOS).

Thir ba, Pang va Nha nudc da ban
hanh nhiéu chinh sach thong thoang
hon, tao diéu kién thuan loi cho NHTM
phat trién. Theo d6, B6 Chinh tri c6
Nghi quyét sb 52-NQ/TW-2019 vé dinh
huéng phat trién nén kinh té s6, Chinh
phii ban hanh Chi thi 01/CT-TTg vé thiic
day phat trién doanh nghiép sé Viét Nam;
Song song véi do, Ngan hang Nha nudc
cling dang tap trung hoan thi¢n khuon
khé phap 1y, tao diéu kién cho hoat dong
ngan hang thich ing véi cude cach mang
cong nghiép 4.0 chuyén d6i mé hinh kinh
doanh theo huéng but pha, doi mai sang
tao, dam bao an ninh, an toan va bao vé
quyén loi ngudi tiéu dung.

3. Gidi phap nang cao hiéu qua
hoat dong kinh doanh déi véi NHTM

3.1. Béy manh tién trinh chuyén
déi s6

Viéc s6 hoa van ban, thu tuc, phuong
thirc lam viéc, phuong thic giao dich
trong ndi by cling nhu véi khach hang
trong giai doan dich bénh vira qua dugc
danh gia 13 viéc 1am cap thiét. Do do, viéc
day nhanh hoan thién hé thong big data
va nhanh chong dua vao st dung cac san
pham ngan hang sd, cac giao dich ngan
hang dién tu, dac bi¢t trong nhom ngan
hang ban 1¢ phuc vu khach hang c4a nhan
va doanh nghiép vira va nhé, dé giam giao
dich truc tiép 1a viéc vu tién thuc hién

3.2. Piéu chinh danh muc cho vay

Hudng t6i diéu chinh danh muc tai
san tién toi giam ty trong tin dung, ting
céc tai san phi tin dung. Pay 14 diéu khong
hé d& dang, vi tin dung ludn dugc coi 1a
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tai san co ban nhét cua kinh doanh ngan
hang nhung né ciing mang lai nhiéu t6n
that nhat, néu rii ro tin dung xay ra. Do
do, gidm ty trong tin dung, giam thu lai
tir tin dung, bang ting ty trong cac hoat
dong dich vy, tir d6 tang thu tir nhiing
hoat dong phi tin dung ludn 1a muc tiéu
ctia nhiéu ngan hang, nhim dam bao an
toan hi¢u qua hoat dong kinh doanh.

3.3. Ning cao chit luong nguén
nhdn luc

Nhan lyc 1a chia khoa vang cua su
thanh cong, dé xay dung duoc doi ngi
nhén luc t6t, can c6 chinh sach tét nham
thu hut va nang cao chét luong nhan sy
c6 chuyén mon. Thuong xuyén cép nhat
va nang cao kién thirc, nghiép vu cho céc
nhan vién hién hiru bang nhing khoa hoc
va chuong trinh dao tao vé chuyén mon,
cling nhu thuc hién cong tac bd tri nhan
sy mdt cach hop 1y va tao dong luc lam

Tai li€éu tham khao
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viéc cho nhan vién cling 1a bién phap
nang cao hi¢u qua hoat dong cia NHTM.
3.4. Hoan thién chit lwong dich vu
Bén canh vi¢c nghién curu, cai tién
cac san pham méi, cac NHTM can chu
trong nhiéu hon dén chat luong hoat
dong giao dich truc tiép v6i khach hang
dé dam bao duoc sy hai long cua khach
hang khi str dung dich vu. Pic biét, can
don gian hoa ho so va thi tuc dé giao dich
cua khach hang s€ ngay cang thuan tién
va chinh xac, tao dugc su thoai mai cho
khach hang khi str dung dich vu. Dong
thoi, ciing can xdy dung nén nhiing chuan
muc trong giao tiép véi khach hang va
dinh ky hang nam thuc hién dao tao, tap
huan cho nhan vién. Thudng xuyén danh
gia lai cac chuan muc nay, dam bao thuc
hién nghiém tic va xem day 1a mét trong
nhiing chi ti€u quan trong trong viéc danh
gia hiéu qua lam viéc cia nhan vién./.
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