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Tom tat

Nhitng nam qua, Pang iy, Uy ban nhdn ddn (UBND) phwong My Phii rdt quan tam chi dao, diéu
hanh céng tdc cdi cach hanh chinh. Céc van ban chi dao ciia UBND thanh phé Cao Linh vé cong tdc cdi
cach hanh chinh déu dwoc UBND phuong My Phii cu thé héa thanh van ban dé trién khai thuc hién tai
dia phwong. Can bé, cong chike ciia phieong néu cao tinh than chii dong, trach nhiém, sang tao, tich cuc
nghién ciru, dé xudt mé hinh hay, cach lam méi dé phuc vu nguoi dan 1ot hon; ¢é ¥ thire hoc tdp ning
cao trmh dé chuyén mén, nghiép vu, rén luyén tiac phong chuyén nghiép, hién dai, c6 thai do chudn muc
khi tiép xiic voi ngzml dan. Viéc ung dung cong nghé thong tln vao cong tac quan ly Nha nudc ngay cang
duwoc chinh quyén dia phu"ang chu trong va dp dung. Bai viét dé cdp dén céng tdc cdi cach hanh chinh
nham thiic ddy phat trién kinh té - xd héi ¢ phu'ong My Phu, thanh pho Cao Lanh, tinh Bong Thap.
Tir khéa: Cdi cach hanh chinh; phdt trién kinh té, xd héi; thanh phé Cao Lanh; tinh Pong Thap

Administrative reform to promote socio-economic development in My Phu ward, Cao Lanbh city,
Dong Thap province
Abstract

In recent years, the Party Committee and People'’s Committee of My Phu Ward have paid great
attention to steer, operate administrative reform. Directive documents of Cao Lanh City People’s
Committee on administrative reform have been further stipulated in details by My Phu Ward People's
Committee for practical implementation. The Ward's cadres and civil servants promoted the spirit of
initiative, responsibility, creativity; researched and proposed useful models and new ways to serve the
people better; had a sense of learning to improve their professional qualifications, practiced professional
and modern manners; and had a standard attitude when working with the people. The application of
information technology to stage administration management is increasingly focused and applied by local
authorities. This article covers to administrative reform issue to promote sustainable economic and social
development in My Phu ward, Cao Lanh city, Dong Thap province.
Keywords: administrative reform; promote economic and social development; Cao Lanh city; Dong Thap
Province

1. M& diu

Cong tac cai cach hanh chinh luén
dugc xac dinh 1a nhi€m vu trong tam, la khau
dot pha trong phat trién kinh té - xi hoi. Cai
cach hanh chinh bao gém nhiéu nhiém vu
nhim xay dung nén hanh chinh trong sach,
viing manh, hoat dong c6 hi¢u lyc va hi¢u
qua, trong do, hé théng phap luat déng bo,
thdng nhat, kha thi; don gian héa thii tuc hanh
chinh, rat ngan thoi gian giai quyét thu tuc
hanh chinh cho t6 chtc, c4 nhan, han ché

nhitng thi tyc rudm ra, gy phién ha, nhiing
nhidu; ddy manh tng dung cong nghé thong
tin vao cong tac quan ly Nha nudc; nang cao
trinh d§ chuyén mon nghiép vu va tinh than,
thai d6 phuc vu ctua can bg, cong chiic ddi voi
ngu’(‘)ri dan... Dic biét, han ché xay ra tiéu cuc,
nhét 1a “chi phi khéng chinh thtic” cho cac
cong ty, doanh nghiép khi thuc hién cac thu
tuc hanh chinh.

Nhan thite duoc tam quan trong cua
cong tac cai cach hanh chinh, nhét 14, tao
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dong luc thuc day kinh té - xa hoi phat trién,
Dang tiy, UBND phuong My Phi, thanh phd
Cao Lianh, tinh Pong Thap dic biét quan tim
lanh dao, chi dao thuc hién cong tac nay. Nho
d6, cong tac cai cach hanh chinh tai phuong
My Phii dat nhiéu két qua dang ghi nhan. Tuy
nhién, cong tac cai cach ¢ phuong cling con
nhitng han ché nhét dinh. Cong tac thong tin,
tuyén truyén vé cai cach hanh chinh chua phat
huy hét tac dung; cong tac ra soat thu tuc hanh
chinh chua dugc thuong xuyén; c6 khi tinh
than, thai do phuc vu nhan dan cua can bo,
cong chuc chua that sy tbt; dich vu cong truc
tuyén muc do 3, mic do 4 hiéu qua con thép...
Do do, viéc nghién ctu tim ra nhitng giai
phap dé nang cao hon nira hiéu qua cong tac
cai cach hanh chinh cia UBND phuong My
Pht 1a mét trong nhiing nhiém vu quan trong,
mang tinh cap thiét cua dia phuong.

2. Thue trang

2.1. Nhitng két qua dat dwgc

Thit nhat, cdi cach thé ché hanh chinh

Cong tac xay dung va ban hanh van
ban quy pham phép luat cua Hoi déng Nhan
dan va UBND phuong My Phu trong thoi
gian qua co ban dam bao tinh hop phap, kha
thi, pht hop v6i tinh hinh, diéu kién thuc té &
dia phuong va dang quy trinh vé ban hanh van
ban quy pham phap luat do luat dinh. Hang
nam, UBND phuong xdy dyng va ban hanh
K& hoach ra soat, kiém tra van ban quy pham
phap luat dé kip thoi phat hién nhung diém
chua phu hop véi thuc té, tir do, dé xudt co
quan c¢6 thim quyén stra d6i, bo sung cho phu
hop. Tir ndm 2016 dén nay, dia phuong di xay
dung va ban hanh 05 van ban quy pham phap
luat dudi hinh thic 13 Nghi quyét cua Hoi
dong Nhén dan.

100% van ban quy pham phap luat do
UBND tinh Pong Thap, UBND thanh phd
Cao Lanh ban hanh déu duoc trién khai dén
toan thé can bo, cong chirc va nhing ngudi
hoat dong khong chuyén trach. Tat ca ban
tin tuyén truyén phap luat dugc phat trén hé
thong loa truyén thanh cua phuong dé ngudi
dan biét, thuc hién.

Thit hai, cdi cach thu tuc hanh chinh

Hang nam, UBND phuong My Phu
ban hanh ké hoach thuc hién hoat dong kiém
soat thu tuc hanh chinh va truyén thong vé
hoat dong kiém soat thu tuc hanh chinh tai dia
phuong; cap nhat, niém yét déy du cac thu tuc

hanh chinh thudc tham quyén giai quyét cua
UBND cép x4, phuong.

Thuc hién Nghi dinh sé 63/2010/ND-
CP ngay 08/6/2010 ctia Chinh phu vé kiém
soat thu tuc hanh chinh, UBND phuong My
Phu xay dung, ban hanh Ké hoach ra soat thu
tuc hanh chinh, thuong xuyén tién hanh ra soat
cac tha tuc hanh chinh trén cac Iinh vuc thudc
tham quyén giai quyét cia UBND phudng.

Thuyc hién Nghi dinh s6 92/2017/ND-
CP ngay 07/8/2017 ctia Chinh phu vé viéc sira
ddi, bd sung mot s6 diéu cua cac Nghi dinh
lién quan dén kiém soat thu tyc hanh chinh,
UBND phuong My Phu phan cong cong chire
Vin phong - Thng ké 1am dau mdi kiém soét
thu tuc hanh chinh tai dia phuong.

Viéc tiép nhan phan anh, kién nghi
clia to chue, cong dan vé cac quy dinh hanh
chinh thyc hién theo huéng dan tai Nghi dinh
20/2008/ND-CP cta Chinh phu. Bia phuong
cong khai dia chi tiép nhan phan anh, kién nghi
cia UBND tinh qua s6 duong thoai duong
day nong, tong dai thong tin dich vu cong
1022. Bén canh dd, cong khai s6 dién thoai;
dia chi mail cta 1anh dao UBND phuong tai
b phén tiép nhan va tra két qua.

Hién nay, c6 hang tram thu tuc hanh
chinh thugc tham quyén giai quyét cép xa va
ép dung giai quyét theo co ché “mdt cira” va

“mot cua lién thong”. UBND phuong My Phu
cong khai day da thu tuc hanh chinh thuoc
tham quyen giai quyet cua UBND cap x4,
phudng tai bo phan tiép nhan va tra két qua
cua phuong.

Nhim nang cao hiéu qua hoat dong
clia bd phan tiép nhan va tra két qua theo co
ché “mot ctra”, “mot cira lién thong”, UBND
phuong My Phii di dé ra nhiéu giai phép,
sang kién, cach lam m&i dé mang lai hiéu qua,
tao su hai long cia nguoi dan. Dac biét, dia
phuong thuc hién quy tic “6 biét” (biét chao,
biét cuoi, biét ling nghe, biét huéng dan, biét
cam on, biét xin 16i) khi tiép xtic v&i cong dan.

Dia phuong ban hanh quy ché t6 chirc
va hoat dong ctia bd phan mot ctra, cd cép
nhat, stra d6i cac quy dinh vé giai quyét thu
tuc hanh chinh theo co ché “mot cira”, “mot
cua lién thong” theo hudng dan tai Nghi dinh
61/2018/ND-CP ngay 23/4/2018 va Thong tu
s6 01/2018/TT-VPCP ngay 23/11/2018.

Co sé vat chét, kinh phi phuc vu cho
viéc thue hién co ché “mot cira”, co ché “mot
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ctra lién thong” dugc dam bao. Nhiéu thi tuc
hanh chinh dugc dua vao ap dung giai quyét
theo co ché “mot cira”, “mot cira lién thong”
tai by phan mot cura ciia phuong My Phu.

Két qua tiép nhan va giai quyét thu tuc
hanh chinh dugc minh hoa trong biéu do dudi
day. Hon 4 nam qua, phuong tlep nhén va giai
quyét duge 21.679 hd so, chi yéu thudc cac
linh vyc tu phap, lao dong - thuong binh va xa
hoi, dat dai, dang ky va quan Iy cu tri.

Thit ba, cdi cdch t6 chire bé mdy hanh
chinh Nha nudc

Phuong My Pha da thuc hién ché do
tinh gian bién ché 01 truong hop theo Nghi
dinh 108/2014/ND-CP. Thyc hién Nghi quyét
260/2019/NQ-HDND cua HPND tinh ngay
16/7/2019 ban hanh quy dinh vé chuc danh,
s6 lugng, ché do, chinh sach ddi voi nhimng
nguoi hoat dong khong chuyén trach, cac
chuc danh khac ¢ xa, phuong, thi tran va ¢ 4p,
khom thudc tinh Pong Thép, dén nay, phuong
My Phu da sip xép, tinh gon lai nhu sau: Tong
s6 bién ché tai phuong 1 26 dong chi (08 can
bo, 10 cong chirc, 08 nguoi hoat dong khong
chuyén trach); tai 5 khom 1a 15 dong chi (mbi
khom c6 03 ddng chi).

bia phuong thuong xuyén thuc hién
d6i mai phuong thirc va ning cao hiéu qua
lam viéc cua ddi ngli can bg, cong chuc. Cép
nhét, sira d6i quy ché 1am viéc theo quy dinh
va sat voi tinh hinh thuc té cta dia phuong.
Dong thoi, don ddc, chi dao can bo, cong chirc
thuc hién t6t noi quy, quy ché 1am viéc ciia co
quan dé giai quyét cong viéc dat hiéu qua.

Thir tw, xdy dung va ndng cao chit
lwong doi ngil can by, cong chure

UBND phuong My Phu thyc hién

dung quy dinh vé tuyén dung nguoi hoat dong
khong chuyén trach. DPoi méi cong tac nhan
xét, danh gia can bo, cong chuec. Pau nim,
mdi can bd, cong chirc phai xay dung ké
hoach cu thé nhiing viéc thuc hién trong nam
dé trinh 1anh dao nim va co y kién chi dao
thuc hién. Phuong thuc hién cong tdc danh
gia can bd, cong chic hang quy; ung dung
tién ich ctia thu dién tir dé ghi nhén cac y kién
phan anh, nhan xét cua can bg, cong chirc
trong qué trinh thuc hién nhiém vu. UBND
phuong thuong xuyén quan triét, chi dao can
bd, cong churc reén luyén phérn chét dao duc, y
thue t6 chuc ky luat, ban linh chinh tri; tu hoc
tdp nang cao nang luc chuyén mon, tan tuy

phuc vu nhén dan.

Hang nam, UBND phudng My Pha déu
xay dung ké hoach dao tao, bdi dudng doi ngli
can b9, cong chuc. Noi dung ké hoach dé ra
bao gdm dao tao, bdi dudng trinh d6 chuyén
moén va ly ludn chinh tri. 100% can bd, cong
chtic duoc boi dudng vé chuyén mon, nghiép
vy; ctr can bd, cong chirc tham gia dﬁy du cac
16p dao tao 1y luan chinh tri theo chiéu sinh
cua cép trén.

Thir nam, cdi cach tai chinh cong

UBND phudng My Phu thuc hién tét
quy ché chi tiéu ndi bo, quan ly ta1 san cong;
co ché tu chu, tu chiu trach nhi¢m vé ngan sach
tai don vi. Cac ngudn thu trén dia ban phuong
déu dat va vuot chi tiéu cép trén giao. Cong tc
quan ly, stt dung ngan sach dam bao dung Luat
Ngén sach Nha nudc va nguyén tic tai chinh,
khong xay ra vi pham. Pia phuong da chu
dong hon trong viée sir dung bién ché, kinh
phi ty chu dugc giao, nang cao vai tro quan ly
trong sir dung tai san cong dung muyc dich, tiét
kiém va c6 hiéu qua. Thuc hién cong khai va
minh bach vé tai chinh, cac khoan thu - chi va
nhét 1a cac ngudn van dong tir nhan dan.

Thir sau, hién dai hoa hanh chinh

Hang nam, UBND phuong My Phu
xdy dyng va ban hanh ké hoach tng dung
cong nghé thong tin trong hoat dong quan ly
Nha nudc. Tru s6 UBND phuong dugce trang
bi 23 may vi tinh, 02 may scan, 08 may in;
hé¢ théng mang internet ¢ duong truyén véi
bang thong 44MB, phuc vu tt cong tac truy
cap, khai thac tai nguyén tir internet. Phuong
¢6 trang bi hé thdng chuyén dung cho hop, hoi
nghi tryc tuyén dam bao ding quy dinh. Can
bd, cong chic st dung thanh thao cac phén
mém, ung dung chuyén nganh: phan mém
quan 1y van ban, phan mém ké toan, phan
mém h9 tich, dia chinh, v.v.

Thyc hién chu truong chung cua tinh,
UBND phuong My Phu dua vao sir dung
cong dich vu cong truc tuyen egov. dongthap
gov.vn do tinh cung cap dé t1ep nhan ho so,
cung cap dich vu cong tryc tuyen mue do 3,
mitc d6 4, hd tro tra ctru thu tuc hanh chinh.
Dich vu cong truc tuyén l1a dich vu hanh chinh
cong va cac dich vu khac ciua co quan Nha
nude duoc cung cdp cho céac to chirc, ca nhan
trén mai truong mang.

Thong qua nhiéu hinh thirc khic nhau,
phudng da tuyén truyén, van dong dé nhan
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dan biét va thuc hién dich vu cong truc tuyén
muc do 3, mirc do 4. Phan cong can b9, cong
chtrc tai bo phan mot cira hudéng dan cho
nguoi dan ndp hd so truc tuyén muc do 3 va
4 tai bo phan mot ctra ciia phuong. S6 hd so
thu tuc hanh chinh dugc ndp thong qua dich
vu cong tryc tuyén muc do 3 12 210 hd so va
duogc xtr Iy dat 100%.

Viéc tng dung cong nghé thong tin
trong giai quyét cong viéc tai UBND phuong
My Phu dugc thuc hién déng bo, théng nhéat.
Quy trinh xir 1y cong viéc ngay mot rit ngén
thoi gian, gitp quan ly, theo ddi cong viée
khoa hoc, chit ché. Phan mém mot cua dién
tar dugc ap dung, giup lién thong két nbi du
liéu tap trung; khung kién tric chinh quyén
dién tir duoc xay dung va ngay cang hoan
thién. UBND phuong My Phu ap dung ISO
(tiéu chuan hoa quéc té) trong hoat dong cua
co quan hanh chinh theo cong bd hé thong
quan 1y chit luong phu hop Tiéu chuan Qudc
gia TCVN ISO 9001:2015 vao hoat dong cua
UBND phuong.

Két cau ha ting k¥ thudt va ha tang xa
hoi & phudng My Phua dap ung nhu ciu phat
trién kinh t& va phuc vu dan sinh. Phuong
phat huy tdi da vi tri, tiém nang, trd thanh mot
trong nhing dia phuong trong diém vé phat
trién kinh té ctia thanh phé Cao Lénh, c6 toc
dd do thi hoa nhanh. Nhitng ndm qua, co s¢
ha tdng & phuong My Phu duge cac cip quan
tam dau tu xay dung nhu chg My Phu, try so
khom My Thuong, cai tao san chg My Tra,
tru s¢ Ban Chi huy quan sy phuong My Phu,
du’ong Lé Pai Hanh va Phung Khic Khoan,...
v6i téng kinh phi hang chuc ty dong.

Pay manh cai cach hanh chinh cing
nhitng chinh sach wu dai, My Phu tr¢ thanh
“diém dén” cua nhidu nha dau tu. Co céu
kinh té tiép tuc chuyén dich ding dinh huéng
gén voi viée nhiéu co s& thuong mai, dich
vy, doanh nghiép dau tu vao dia phuong. Co
chu kinh té thuong mai - dich vu cta phudng
My Phu ting dan theo hang nim. Pén nay,
phuong My Phua c6 694 co so¢ thuong mai -
dich vy, tdng 71 co s¢ so voi ndm 2016. Hang
nam, viéc thu ngan sach cta phuong vuot ké
hoach dé ra.

2.2. Nguyén nhén ciia nhitng két qud dat dwoc

DPat dugc nhiing Kkét qua néu trén, trudc
hét 12 nho su quan tam lanh dao, chi dao sau
sat, kip thoi cia Ban Thuong vu Thanh uy,

UBND thanh phd Cao Lanh; sy giap dd, hd
trg tich cuc cua cac ban, nganh, doan thé
thanh ph6 Cao Lanh d6i v6i phuong My Phi.

Su doan két, thong nhat, quyét tim cua
can by, dang vién va nhan dan trong viéc cu
thé hoa, thuc hién nhitng nhiém vu phat trién
kinh té - xa hoi hang nim va Nghi quyét Pai
hoi dai biéu Pang by phuong My Phii nhiém
ky 2015-2020.

Trong cong tac lanh dao, diéu hanh,
UBND phuong My Phu da bam sat tinh hinh
thuc tién cua dia phuong, ctua dat nude, ndm
bét nhanh nhiing dién bién mdi va nang cao
nang luc phan tich, du bao dé kip thoi xac
dinh muyc ti€u, chinh sach, giai phap phu hop
v6i tinh hinh thyc té dia phuong.

Mot trong nhiing nguyén nhan quan
trong dé phuong My Phu dat nhiing thanh tuyu
trong phat trién kinh té - xa hoi la dia phuong
day manh cong tac cai cach hanh chinh. Nho
vay, tao diéu kién thuan loi cho nhiéu t6 chirc,
c4 nhan dau tu san xuét, kinh doanh trén dia
ban, mang lai ngudn thu dang ké cho phu’(mg
va dac biét la giai quyet viéc lam cho nhiéu
lao dong dia phuong.

UBND phuong My Pha uu tién cic
nguén luc dé bao dam an sinh xa hoi. Lanh
dao phuong biét chii dong, tranh thu cac
ngudn vén dau tu cia cap trén dé xay dung
nhiing cong trinh thiét yéu trén dia ban. Dong
thoi, déy nhanh tién do dau tu, xay dung cac
cong trinh trong diém, c6 anh huong dén sy
phat trién kinh té - xa hoi ctia phuong.

2.3. Nhiing han ché va nguyén nhin

a. Nhitng han ché

Mot la, mac du phuong My Phu thuc
hién kha tot cong tic cai cach hanh chinh
nhung do nhiéu nguyén nhan khac nhau, van
c6 mot s6 ngudi dan phai dén tru s& UBND
phuong nhiéu 1an méi thyc hién xong thu tuc
hanh chinh. Piéu nay khién nguoi dan mat
khong it thoi gian, cong strc khi 1am thu tuc
hanh chinh, anh hudng t61 viéc ca nhan cua
ba con.

Hai la, nhimg nim gan day, phuong
M§ Phii ¢6 co cAu kinh té thuong mai - dich
vu tang, co sd thuong mai - dich vu phat trién
nhung nhin chung, nganh thuong mai - dich
vu trén dia ban phuong co tde do tang cham,
chua déu so véi ké hoach dé ra.

Ba la, cong tac quy hoach, quan ly do
thi con cham, chua theo kip toc do phat trién
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d6 thi hoa. Mot sd tuyén duong chua duogc
nang cap, mo rong. Cong tac chinh trang do
thi c¢6 lac chua thyc hién kip thoi.

Bén la, viée phét trién kinh té - xa hoi
nhanh da tao ap lyc 16n vé an sinh xa hoi, nhét
1a gidao duc, y té, nha o... Bén canh d6, cong
tac vé sinh moi trudng van chua dugc thuc
hién mot cach triét dé, van con mot s6 diém
d6 rac bira bai ra noi cong cong, rinh thoat
nude khong dugce nao vét thuong xuyén.

Nam la, phuong My Phu tap trung dong
dan cu, c6 nhiéu co sd kinh doanh dich vu
“nhay cam” nhu karaoke, massage... Do vay,
van d& dam bao an ninh trat tu cling 1a mét
thach thirc d6i v6i chinh quyén dia phuong.

b. Nguyén nhén ciia han ché

Cong tac lanh dao, chi dao, kiém tra,
gidm sat cia Pang uy, UBND phuong My
Phu d6i luc thiéu thuong xuyén va lién tuc.

Trong qué trinh tiép xtc véi cong dén,
c6 lic, can bo ¢ bo phan tiép nhan va tra két qua
clia phudng chura nhiét tinh huéng dan, giai dap
nhitng van dé lién quan dén thu tyc hanh chinh.
Do véy, ngudi dan chua niam rd nén thyc hién
khong dung, hay mang thiéu nhimng gidy to can
thiét, gay phién ha cho ba con.

Mot vai can bg, dang vién chua thé
hién hét vai tro, trach nhi¢m ctia minh, thiéu
chu dong trong tham muu, dé xuit; con han
ché vé kha nang, trinh do, chua ngang tam
nhiém vy nén cong tac tham muu chua tdt,
cham tré.

Viéc thuc hién quy ché lam viéc,
chuong trinh cong tac, trién khai thuc hién
cac nhiém vu theo su chi dao, diéu hanh cua
UBND van con mot sb nganh chua that sy
nghiém tac, kip thoi. Su phdi két hop gitra
cac ban, nganh lién quan trong viéc thuc hién
nhiém vy chung c¢6 lac thiéu nhip nhang, dong
bd dan dén hiéu qua dat nhung chua cao.

Ngudn vén cua dia phuong va cép trén
c6 gidi han nén viéce déu tu chinh trang do thi,
xdy dung co s¢ ha tang thiét yéu chua dugc
xing tam. Van con mot bo phan nguoi dan
c6 y thue kém trong viéc gilt gin v¢ sinh moi
truong, my quan do thi.

3. Mot sb giai phap diy manh cai cach hanh
chinh nhim thiic diy phat trién kinh té - xi
hoi trén dia ban

Vé thé ché

Chu trong ddy manh cong tac tuyén
tmyén, phd bién, giao duc phap luat cho cén

bd, cong chure, vién chure, doan vién, hdi vién
va nhan dan nhim tao su chuyén bién manh
m¢é trong nhén thic dé ho biét va hiéu duoc
rang cai cach hanh chinh 14 trach nhi¢m khong
chi riéng cuia mot nganh nao, can bd nao, ma
1a su phdi hop chung cua toan xa hdi.

Tiép tuc xdy dung, hoan thién quy ché
t6 chic va hoat dong cua UBND phuong
dé dam bao cho bd may chinh quyén tai dia
phuong duoc hoat dong thong sudt, hidu qua;
tich cuc xay dung, hoan thién quy dinh cua
phép luat vé mdi quan h¢ gitta Nha nudc va
nhan dan, trong tam la bao dam va phat huy
quyén lam chu ctia nhan dan.

Trong viéc thyuc hién co ché “mot cira”,
“mot ctra lién thong”, tiép tuc ra soat va dé
xudt cac cap c6 tham quyén xem xét bii bo
hodc sta doi, bd sung nhitng thd tuc hanh
chinh ruom ra, chéng chéo 1an nhau. Tiét kiém
t6i da chi phi, thoi gian cho doanh nghiép,
ngudi dan khi giai quyét tha tuc hanh chinh.

Nghién ciru dé xuét sira doi, bo sung
quy trinh tha tuc hanh chinh theo dung quy
dinh m&i ctia phap luat d6i voi cac linh vuc,
cong viéc ap dung theo co ché “mot cira” da
dugc UBND tinh va thanh ph quyét dinh.

Vé thii tuc hanh chinh

Cong khai, minh bach tat ca cac thu tuc
hanh chinh bang cac hinh thirc thiét thuc va
thich hop. Nang cao chat lugng hoat dong ciia
co ché “mot cira”, “mot ctra lién thong” tai bo
phan tiép nhan va tra két qua.

Cong tac giai quyét thu tuc hanh chinh
cho nhan dan phai ddm bdo dung quy dinh,
dtng thoi han. Tang cuong ky luat, ky cuong
hanh chinh thong qua ban hanh Quy dinh vé
xtr 1y nhimng truong hop dé xay ra tinh trang
nhiéu hd so bi tré hen, qua han, can b9, cong
chtic gdy phién ha cho ngudi dan, doanh
nghiép. Cac truong hop hd so qua han giai
quyét thi phai thong bao bang vin ban xin 15
ca nhan, t6 chirc, trong d6 ghi 15 1y do qua
han, thoi han tra két qua.

Trién khai thyc hién tiép nhan, xur ly
phan anh, kién nghi cta ca nhan, to chuce vé
cac quy dinh hanh chinh tai kénh tlep nhan, Xt
1y phan anh, kién nghi do tinh cung cap - tong
dai thong tin dich vu cong 1022, dé hd tro viéc
nang cao cht luong cac quy dinh hanh chinh
va gidm sat viéc thuc hién tha tuc hanh chinh
ctia UBND tinh, thanh phd.

Duy tri, phat huy, nang cao hiéu qua
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cic md hinh vé cai cach thanh chinh cia
phudong nhu mé hinh “5 trong 17 (Két hop
thuc hién quy trinh 3 trong 1: giai quyét tha
tuc hanh chinh vé dang ky khai sinh, bao hiém
y té, dang ky thucmg tri cho tré em dudi 6
tudi cung voi viéc dén tan nha déan trao két
qua, tang hoa va qua chiic mung thanh vién
méi cua gia dinh trong tru(‘mg hop dang ky
cho em bé méi chao doi); * ‘ngdy khong viét;
ngay khong hen” va huong dan nop ho so truc
tuyén. Thoi gian t6i, phuong ciing cin nghién
ctru thye hién nhitng mo hinh cai cach thu tuc
hanh chinh méi phu hop, sat tinh hinh thuc té.

Vé 1 chirc by mdy hanh chinh Nha nwée

Tap trung kién toan, sap xép to chiic
theo hlrong tinh gian dau moi, giam sy chong
chéo vé chic nang, nhiém vy, ting cudng co
ché tu chu, tu chiu trach nhiém. Thuc hi¢n
tdt viéc xac dinh vi tri viéc lam cua céan bo,
cong chic ¢ dia phuong. Phan dinh rd tinh
chat quan 1y Nha nu6c cia UBND va Pang
uy phuong; han ché thanh lap cac Hoi déng,
Ban Chi dao, cac Hoi, chi thanh 1ap khi that
su can thiét.

Céc quan hé kinh té ludn phat sinh,
thay d6i, chim dit lién tuc. Pidu nay doi hoi
hé théng co quan quan 1y Nha nudc, trong d6
¢6 UBND phuong My Phu phai khong ngung
trau doi k¥ nang phan tmg nhanh, tiép tuc d6i
ma&i phuong thirc lam viéc cia UBND phuong
dé thich tng véi tinh hinh méi.

Vé xdy dwng va néng cao chit lwong
doi ngii can by, cong chirc

Quan tim cong tac boi dudng, nang
cao trinh d chuyén mon, nghi€p vu cho can
bd, cong chirc, gin lién voi ra soat, danh
gia, xay dung quy hoach can bg. Xay dung
va nang cao chét lugng doi ngii can bo, cong
chte vira “hdng”, vira “chuyén”, ¥ thirc cao,
trach nhiém trong cong viéc, am hiéu sau vé
cai cach hanh chinh; manh dan d6i méi cach
nghi, cach lam, phai that su xem nguoi dan la
khach hang dé phuc vu tét hon.

B tri, phan cong nhiém vu phu hop
v6i trinh d9, nang luc, chuyén moén ctia cong
chirc; d6i méi, nang cao chat lugng cong tac
nhén xét, danh gia can b, cong churc va nguoi
hoat dong khong chuyén trach. Nang cao trach
nhiém, ky luat, ky cuong hanh chinh va dao
dtrc cong vu ctia doi ngii can bo, cong chuc.

UBND phuong can thuc hién nghiém
nhiém vu cai cach ché do cong vy, cong chirc

theo huong tang cuong ky Iuat nghiém minh
voi can b, cong chic sai pham trong thuc
thi cong vu; dua ra khéi bd may nhling can
bd, cong chure khong l[am dugce viée; ban hanh
ché d0, chinh sach phu hop, gén lién thuc hién
nghiém ky cuong hanh chinh.

Vé tai chinh cong

Phudng can duy tri thuc hién ché do tu
chu, tu chiu trach nhiém vé sir dung bién ché
va kinh phi quén ly hanh chinh ¢ dia phuong;
déy manh x3 hoi hoa mot sd loai dich vu cong
nhu: v¢ sinh cong cong, v¢ sinh do thi, cép,
thoat nudc, cdy xanh, cong vién, anh sang...
bac biét, phai dan chu, cong khai va minh
bach vé tai chinh cong.

Thuyec hién nghiém quy dinh vé quan ly
va st dung ngan sach Nha nude. Tiép tuc thuc
hién dinh muc kinh phi hoat ddng cho tung
linh vuc dé ngay cang phu hop véi nhiém
vu, khoi lugng cong viéc cho tung nganh cu
thé. Cong tac chi tiéu ndi bo can thue hién tot
theo hudng tiét kiém, hiéu qua nhim tang thu
nhép, khich 1€ can b9, cong chirc phuong )
ging 1am tot nhiém vu.

Vé hi¢n dai héa hanh chinh

Théng qua nhiéu phuong thirc nhu trang
web ctia phuong, hé thong loa truyén thanh...,
UBND phudng My Phi can ting cudng tuyén
truyén, giao duc lam cho can bg, dang vién,
cong chirc va nhan dan hiéu cac noi dung cai
cach hanh chinh va nhén thirc siu sic, déy du
vé cong tac hién dai hoa hanh chinh.

Déy manh tuyén truyén, van dong,
huéng dan nguoi dan st dung dich vu cong
truc tuyén muc dd 3, miac do6 4. UBND
phuong can duy tri viéc ap dung hé théng
quan 1y chét lugng ISO 9001:2015 vao hoat
dong cta co quan.

Ung dung phan mém tin nhin SMS
Vao moi hoi hop, su dung hiéu qua cac phan
mém tryc tuyén, phan mém mat cira dién ti,
phin mém quan 1y phuc vu cong tac chuyén
mon cua cong chuc...

Cén bg, cong chuc, nhét 1a céac déng
chi truc tiép phu trach b phan tiép nhan va
tra két qua nén thudng xuyén cap nhat nhiing
kién thirc tin hoc moi dé dap tmg tot yéu cau
cong viéce.

4. Két luan

C6 thé thay, cong tic cai cach hanh
chinh ¢ co sO néi chung va phu’cng My Phu
noi riéng 1a nén tang, la yeu t6 quan trong gop
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phan vao thanh tich chung trong cong tac cai
cach hanh chinh ciia UBND cap huyén, cap
tinh va qudc gia. Co thé néi, UBND phuong
My Phii cting nhiing xa, phuong, thi trdn khac
da gop phan giup Pdng Thap thuc hién hiéu
qua cac nhiém vu cai cach hanh chinh. Két
qua 1a nhidu nam lién, Pong Thap lién tuc
dimng trong top dau ca nudc trén cac bang xép
hang nhu: vi tri A quan vé Chi sé ning luc
canh tranh cép tinh (PCI), Chi sd hiéu qua
quan tri va hanh chinh cong cap tinh (PAPI);
hang 3 Chi s6 cai cich hanh chinh (PAR

Tai li€u tham khao

Inder) va Chi s6 hai 1ong vé sy phuc vu hanh
chinh (SIPAS). Dic biét, Kkét qua thyc hién
cong tac cai cach hanh chinh da gop phan don
gian hoa thi tyc hanh chinh, cit giam chi phi
cho nguoi dan, doanh nghiép, tao mdi truong
thong thoang, thuan lgi, mang lai su hai long
cao cho nguoi dan va doanh nghiép trén dia
ban tinh. Viéc thuc hién tbt cong tac cai cach
hanh chinh da thuc ddy ting truong, phét trién
kinh té - xd hoi cua tinh, trong d6 c6 phuong
My Phu.
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