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TOM TAT

Trong bdi canh thi trwéng toan ciu, quan ly bang van hoa doanh nghiép (VHDN) ngay cang thu
hat sw chi v cta gi¢i khoa hoc 1an cac nha quan tri. D& thyc hién VHDN mét cach hiéu qua, nha
quan tri DN kh&i nghiép linh virc ndng nghiép (Startups.NN) phai hidu thu dao cac nguyén téc co
ban khi &p dung VHDN. Bai viét phan tich thwc trang VHDN tr két qua khao sat 281 Startups.NN
tai Thanh phé H6 Chi Minh (TP.HCM). Tlr d6, tac gia dé& xuét mét sb gidi phap nang cao nhan thirc
ctia nha quan tri nham dam bao rang VHDN sé dwoc van dung hiéu qué tai DN cua ho.

T khoa: DN khéi nghiép, nong nghiép, TP.HS Chi Minh, van héa doanh nghiép.

ABSTRACT

In global market context, developing the corporate culture in management have increasingly
attracted attention from researchers and managers. In order to carry out corporate culture
effectively, the manager must get a thorough understanding of the fundamentals if they apply
corporate culture. The paper focuses on analyzing the situation and limitations in Startup's
corporate culture development by surveying 183 Agriculture Startups in Ho Chi Minh City
(Startups.NN). The author then proposes some solutions for the managers to enhance their
knowledge so as ensuring that corporate culture will be effectively applied at their company.

Keywords: agriculture, corporate culture, Ho Chi Minh City, Startup.

1. Pt van dé

Tong két cong cudc xdy dung va phat
trién nén vin hoa tién tién dam da ban sic
dan toc, Nghi quyét sb 33-NQ/TW ngay
09/6/2014 cua Ban Chip hanh Trung wong
Pang khoa X1 vé xay dung va phét trién van
hoa, con nguoi Viét Nam dap (ng yéu cau
phét trién bén viing dat nuéc chi rd phai “tao
lap moi truong van hoéa phap ly, thi truong
san phim vin hoa minh bach, tién b, hién
dai dé cac DN tham gia xay dung, phét trién
van hoa. Xay dung VHDN, van hoa doanh
nhan vai y thirc tén trong phap luat, git chix
tin, canh tranh lanh manh, vi sy phét trién
bén vitng va bao vé T6 qudc”.

Thap nién gan day, van d& khoi nghiép
linh vuc ndng nghiép tai TP.HCM nhan dugc

nhiéu su quan tdm chG y cua x& hoi,
TP.HCM ludén “chao doén nhiing nguoi tré
tudi téi phat huy st sang tao, dbi mai, tir 6
gitp ho khai dau mot twong lai tot dep” (Kim
Dung, 2016) vi hoi du cac diéu kién tré thanh
“hé sinh thai khoi nghiép thuan loi nhat” (Lé
Vin Hung & Tran Pinh Nudi, 2018), dat
ndng nghiép & TP.HCM khéng nhiéu va ngay
cang giam do qua trinh phat trién do thi,
chuyén dich co cau kinh té va phat trién ndng
nghiép g dung céng nghé cao la nhu cau
tat yéu (Phudge Minh Hiép, 2018). Linh vuc
nong nghiép da, dang va s& danh thac tiém
nang manh Mg noi cac nha khoi nghiép truac
mot thi truong I6n va nguon ciu cao
(Nguyén Lam Vién, 2017). Pinh huéng dén

Nguyén Quang Trung, Truong Dai hoc Hoa Sen
99



TRUONG BAI HOC KINH TE - DAl HOC DA NANG

nam 2020, TP.HCM c6 it nhit 1.500 DN
ndng nghiép hoat dong, ké hoach nay “phu
thuoc kha 16n vao huc luwgng thanh nién khai
nghiép trong luc lao dong nganh nay dang bi
gia hoa” (Vién Thong, 2017).

Dic trung co ban nhat cua giai doan
KSKD 1a DN d6i moi, khoi dong va chap
nhan rai ro (Stephen, 2016). Doanh nhan
khoi nghiép dugc nhin nhan la nhitng nguoi
tao 1ap nén mét nganh kinh doanh méi chua
timg c6 truéc khi ho bat dau khoi su (Aulet,
2016) dudi dang DN vira va nhé (SME) hoac
nhitng DN khoi nghiép dya trén séang ché dot
phé& (IDE). Nhiéu nghién ctiu vé Startups da
thuc hién nhu thiét ké t6 chuc céc Startup
cdong nghé tai My, Nhat Ban va An Do
(Burton & cong su, 2006); Huéng dan vin
hoa cho DN khai nghiép (Mougayar, 2013);
Nghién ctru xac dinh cac bién cé hiru c6 kha
ning tang cudng mot nén VHDN cua sy doi
méi (Barbosa, 2014); Khdm pha VHDN va
cach duy tri van hoa trong mot Startup phéat
trién nhanh tr cac nuéc ving Baltic
(Burbaite & Pockeviciute, 2016). O nudc ta,
khoi nghiép dugc nhin nhan 1a viéc mot ca
nhan chip nhan rai ro dé tao 1ap mot DN méi
va tu 1am cha nham muc dich 1am giau (Ngo
Thi Viét Nga & cong su, 2015). Cac nghién
ciru tidu biéu co: co ché hd tro DN khoi
nghiép séang tao kinh nghiém qudc té - dé
Xuit giai phép cho Viét Nam (VCCI, 2017);
Hién trang va giai phap khaoi nghiép trong
nong nghiép (AHBI, 2017); Uom tao DN
cbng nghé nganh ndng Iam nghiép - thuan loi
va khé khin (CTBI-NLU, 2017); Tuong tac
trong hé sinh thai khoi nghiép truong hop
nong trai du lich san chim Vam Ho (Poan
Thi My Hanh, 2018); Van hoa khai nghiép
(Nguyén Hiru Than, 2018)... nhung van
chua tim thay nghién ctu vé chia dé VHDN
cua Startups.NN.

Bai viét duoc thuc hién véi mong mudn
dong gop vao tdng quan nghién cau VHDN,
dong thoi cung cap cac phan tich, dan chang
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vé thuc trang VHDN ¢ Startups.NN, dé xuét
mot sé giai phap gop phan phét trién VHDN
& Startups.NN hién nay.

2. Co s6 1y thuyét
2.1. Khai niém vin hoéa DN

Schein (2012) cho ring “VHDN 1a hinh
MAu cua Cac gia dinh can ban duoc chia sé
ma DN hoc hoi duoc khi giai quyét cac van
dé lién quan dén viéc diéu chinh cho phu hop
vai bén ngoai, hdi nhap ¢ bén trong”. VHDN
la san pham cua lich st DN, thi truong, cong
nghé, chién luoc, nhan vién, phong cach
quan tri va vin hoa qudc gia (Johnson, 1987).
Pham Xuan Nam (1996) dinh nghia VHDN
1a “hé thong cac y nghia, gia tri niém tin chu
dao, nhan thirc va phuong phap tu duy dugc
moi thanh vién cung dong thuan va c6 anh
huéng & pham vi rong dén cach thic hanh
doéng cua ting thanh vién” hoac VHDN la
nhitng gia tri, nhan t5 ma DN tao ra trong
qua trinh san xuit, kinh doanh, tao nén ban
sic cua DN, tac dong tai tinh cam, ly tri va
hanh vi cua tat ca cac thanh vién (P& Minh
Cuong, 2011). Ké thira nhitng quan diém
trén, tac gia cho rang VHDN I tong thé cac
gia tri vat chat va tinh than c6 tinh ban sic
duoc kién tao nén tur khi hinh thanh 1an
Xuyén sudt qua trinh phat trién cua DN.

2.2. Mo ta Vin hoa doanh nghiép

M6 ta VHDN théng qua quan sat
(observational), xac minh biéu trung
(artefactual approach) nhiam cung cép cac
minh ching hitu hinh dugc Schein (2012) dé
xuéng tir thap nién 80 bang Mé hinh Ba cap
d6: (1) thuc tién (artifacts) - nhirng biéu hién
truc quan cung cap nhitng dan chang cu thé
gom Logo, kién tric dién mao, ngdn ngit, cac
so sénh 4n dy, giai thoai, 1& ky niém, nghi
thirc, biéu tuong, ngudi hing cua DN..., (2)
gi tri chudn muc (espoused values) - tim
nhin; st ménh; gia tri c6t 16i giup dinh huéng
cho suy nghi va hanh vi tng xu trong DN va
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(3) ngdm dinh nén tang (basic underlying
assumptions) - nhitng niém tin, nhan thic,
suy nghi va xtic cdm duoc mac dinh, an sau
trong tiém thic mdi ca nhan, md hinh nay
dén nay van Ia mau myc trong mo ta VHDN.

2.3. Do lwong Vin hoa doanh nghiép

Po lwong VHDN Ia bién phap hitu hiéu
cung cap chat liéu phuc vu dinh vi ban sic,
gia tri, diém manh, diém yéu caa VHDN. Hai
md hinh do luong hoan thién va phé bién
nhat hén nay la DOCS (Denison
Organisational Culture Survey) va OCAI
(Organizational Culture Assessment
Instrument). DOCS gilip giai thich dugc mbi
lien hé giira cac yéu té6 cia VHDN dé c6
nhitng chién luoc cy thé nhim nang cao ning
lyc canh tranh bang vin héa (Denison, 1990).

OCAI phan chia VHDN thanh van héa gia
dinh - Clan culture, van hoéa tha bac -
Hierarchy culture, vdn hoéa thi truong -
Market culture, vidn hoa sang tao -
Adhocracy culture (Cameron & Quinn, 1999)
dong thoi xac dinh rd nhiing ky vong VHDN
tuong lai.

3. Phwong phap nghién ciru

Téc gia xay dung nghién ctru dinh tinh két
hop véi nghién ciru dinh lwgng, nghién cau
dinh tinh duoc tién hanh bang cach nghién
ctru tong quan tai liéu, nghién ctru dinh luong
duogc thyc hién bang phuong phap xac minh
biéu trung va do ludng tinh chat VHDN bing
md hinh OCAI, quy trinh nghién ctu thé hién
& hinh 1.

Co s& Iy thuyét !
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Nguon: Tac gia dé xuat

Hinh 1. Quy trinh nghién ciru

Phuong phap téng quan tai liéu (literature
review) gilp phan tich cac két qua da dugc
cdng bd co lién quan dén tir khoa nghién cuu,
phét hoa cac khéi niém co ban vé ly thuyét,
thao luan xac dinh cac chd tréng va phat trién
¥ tudng nghién ciu (Briesen, 2014), tim dén
mot dinh nghia rd rang cho nhtng khai ni¢m
lién quan (Johnson & céng su, 2002).

Phuong phap xac minh biéu trung VHDN
(artefactual approach) dugc s dung thong
gua c4c quan sat bang cong cu bién ban xac
minh nhim thu thap dir liéu va cac minh
chiang (Nguyén Manh Quan, 2012), két qua
xu ly bang thong ké mo ta. Bbi twong cua
nghién catu nay la Startups.NN co thoi gian
hoat dong tir 2 dén 4 nam nén tac gia chi thuc
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hién xac minh biéu trung cip do thuc tién
(artifacts) trong md hinh Ba cép do. Tac gia
thiét ké bién ban xac minh (phac dap dudi
dang c6 hoac khéng cé) cho 20 tiéu chi thuoc
5 nhém kién trac dic trung (KT), nghi 18
(NL), biéu tuong (BT), khau hiéu (KH), 4n
pham dién hinh (AP). Ban thu thap dir liéu
OCAI (2012) c6 24 bién quan sat duoc ton
trong nguyén gdc, chi diéu chinh cau tir cho
phu hgp véi nglr canh nghién ctu.

M6 hinh OCAI (Cameron & Quinn, 1999)
chia VHDN thanh van hoda gia dinh - clan
culture (coi trong 6n dinh noi bo, thoa man
nhu cau cua cac thanh vién hon 1a xay dung
vi thé voi bén ngoai), van hoa tha bac -
hierarchy culture (coi trong 6n dinh néi b,
va tuan tha cac quy dinh, chinh sach chi tiét
khi giai quyét vin dé hon viéc tinh téi cac
mbi quan hé va hoan canh cu thé cua tung
truong hop), van héa thi truong - market
culture (coi trong cung ¢ vi thé ciia minh dbi
VvGi bén ngoai, cd hé thong quy dinh chi tiét
dinh huéng cho hoat dong, luén danh ngudn
lyc tét nhat cho viéc phuc vu khach hang),
van hoa sang tao - adhocracy culture (khat
khao xay dung vi thé vai bén ngoai, hé théng
quy dinh, chinh séach chi tiét dé dinh hudng
cac hanh vi va hoat dong dang dan hoan
thién). VHDN lu6n la phdi hop cua 4 kiéu C,
H, M, A véi ti I¢ khac nhau nhung tong
C+H+M+A=100%, chuong trinh phén tich
cho ra d thi vin hoé hién tai (now) va vin
hoa ky vong (wish) ¢ tuong lai.

4. Két qua nghién ctru va thao luin
4.1. Chon va mé ti méu nghién ciru

Trén phuong dién Iy thuyét, Harris
(1985) cho rang n > 104 + m (véi m 1a sé
lwong bién doc lap va phu thudc) va luong
mau dugc tinh trén nguyén tic 1 cau hoi can
c6 5 mau khao sat (Nguyén Pinh Tho,
2011), nghién cau c6 tong cong 44 bién
quan sét (20 bién xac minh biéu trung cip do
thuc tién (artifacts), 24 bién do ludng OCAI)
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nén can it nhat 220 mau. Can ctr ning luc
nghién cuu, tac gia quyét dinh chon mau phi
Xac suat va thuan tién tir thang 2/2018 dén
thang 5/2018 véi kich  thudée 400
Startups.NN (c6 tudi tir 2 dén 4 nim hoat
dong) bang cach hoi dap truc tiép, mdi
Startups.NN 1a mot mau xac minh doc lap,
gia tri thu duoc tir c4c ca thé quan sét co y
nghia nhu nhau. Quéa trinh tiép cén
Startups.NN khong dé dang khi c6 119 ban
khao sat khong dat yéu cau (58 Startups.NN
chéi tir cung cip thong tin, 61 Startups.NN
¢ phuc dap nhung thong tin khong dat yéu
cau, (ty & ban hoi khong dat 12 29.75%), c6
n = 281 ban hoi du tiéu chuan dua vao thong
ké.

4.2. Két qud nghién ciru

Théng ké xac minh biéu trung VHDN
tryc quan cua Startups.NN theo 20 biéu trung
thanh phan (hinh 2), tac gia nhan thay c6 3
biéu trung thanh phian dwoc 100%
Startups.NN so hitu 1a nghi 1& nhic nho
(NL3), bang hiéu cua DN (KT1) va cac 4n
pham quang cao (AP1). Bén canh do, c6 5
biéu trung thanh phan c6 ty 1& Startups.NN
s& hitu thap nhét 1a bo quy tic ang xt (AP3),
nhac hiéu cua DN (AP7), hinh thugng biéu
trung khac (BT3), trang tin ndi bo (AP5),
dong phuc cua DN (BT2).

Ty 1& sé hitu biéu trung truc quan cia
Startups.NN: Kién tric ddic trung (KT):
100% c6 Bang hiéu cia DN (KT1), 33.45%
c6 kién trGc noi thit (KT3) va 20.64% c6
kién trdc ngoai that (KT2); Nghi 1& (NL):
100% nghi 1& nhic nho nhu cac nghi 18 van
hoa tam linh (NL3), 71.17% c6 nghi I lién
két nhu 1& hoi, lien hoan, I8, Tét (NL4),
34.88% c6 nghi I8 ciing ¢b nhu tong két,
khen thuéng (NL2) va 29.89% cd nghi 18
chuyén giao nhu trao quyét dinh, khai
truong, ra mat thanh vién moi (NL1); Biéu
tuwong (BT): 59.07% c6 logo (BT1), 16.37%
c6 ddng phuc (BT2) va 12.09% c6 hinh
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tuong biéu trung khac (BT3); Khdu hiéu
(KH): 37.72% cbé céu slogan (KH1) va
16.37% c6 cau cham ngdn, thanh ngir phd
bién (KH2); An phdm dién hinh (AP): 0% c6
Bo quy tic tng xur (AP3), 0% nhac hiéu
(AP7), 16.37% cdé trang tin ndi bd (AP5),
22.78% c6 b nhan dién thuong hicu (AP2)
va clip/video gigi thiéu (AP8), 37.72% cé
website (AP6), 54.09% c6 noi quy (AP4) va
cao nhat 12 100% c6 cac 4n pham quang c4o
(AP1), chiing to Startups.NN chd y nhiéu
hon vé gid tri tinh than.
Homvi: %
NL3-Nehilénhicnho I (00
KT1- Bing hitu ciacirgty I 100
APL-CécAn phim quing cio I ()
NLA- Nehi B lizn kit I 1 17
BT1- Logo cia congty G, 5907
AP Ngiquy 09
KHL- Causlogan ciacongty  EEG_—_—— 37.72
AP6- Website ciactngty  EEG_—— 37.72
NL2- Nghi 2 ciing co - IEG_— 34,55
KT3- Kién tréc ngi that - IG_— 3345
NL1- Nghi 16 chuyén giao  SEG_— 1959
APg- Clip/Video gidi thiéu cong ty  IEEG_—_:-:—_ 2278
AP2- B ahin dién thvong bize - N 2278
KT2- Kién tric ngoai thit - I 20.64
KH2- Cau chém ngén, thinh ngir pho bién NN 1637
BT2- Bing phuc cia congty - I 1637
AP5-Trangtinndibo I 1637
BIT3- Hinh tirgng biéu trmg khac NN 1209
APT-Nhachiéu clia congty 0
AP3-Bo quyticimgxtr 0

Nguon: Nghién ciru ciia tdc gid
Hinh 2. Biéu do ty 1é ¢ hitu cdc biéu trung truc
quan cua Startups. NN
Can clr d0 thi thé hién ty 1& so hitu 5
nhém biéu trung truc quan cua Startups.NN,
nhan thay rang nhém nghi 1& (NL) hién c6 ty
I& Startups.NN s& hitu cao nhét véi 78.64%,
nhém Kién trac dic trung (KT) thap hon voi
51.36%, nhom 4n pham dién hinh (AP) xép
thir ba voi 31.71%, con lai 1a nhém khéau hiéu
(KH) véi 27.05%, nhém biéu tuong (BT) c6
29.17%, ty 1¢ s¢ hitu nhém biéu trung truc
quan trén 50% la 2/5, ty 1& s& hitu hé biéu
trung trung binh cua cac Startups.NN la
43.58%, thap hon 50%.

An pham (AP)-%
80

Nghi & (NL)-% " Biéutwong (BT)}-%

Kidn triic (KT)-% 'khau higu (KH)-%

Nguoén: Nghién citu cia tdc gia
Hinh 3. Biéu do ty 1¢ 6 hitu 5 nhom biéu trung
triec quan cua Startups. NN
Sau khi x4c minh hé biéu trung truc quan,
tac gia tiép tuc thuc hién do luong tinh chét
VHDN cua Startups.NN, bang 1 cung cip
cac tri s6 cua sau yéu t6 cdu thanh VHDN
cua Startups.NN (gia tri sb ¢ day ham y dai
dién cha khéng mang gia tri s6 tuyét doi)
nhan duoc khi tién hanh do ludong VHDN cua
Startups.NN.
Bing 1. Gid tri do luong tinh chat VHDN ciia
Startups.NN (n=281)

ST Y&utd cau Now Wish  (w)-

T thanh VHDN (n) (w) (n)

Sdu yéu té cdu thanh VHDN

1 Dic tinh ndi 6.25 6.75 0.50
bat cda DN

2 Phong cach 5.00 6.50 1.50
lanh dao

3 Dac diém nhan  5.25 725  2.00
vién

4 Chat két dinh 5.75 7.00 1.25
trong DN

5 Trong tam 5.50 6.75 1.25
chién luoc

6 Tiéu chuan 4.75 7.50 2.75
thanh cong

Tinh chét VHDN (don vi %)

1 C (van héa gia 29.23 26.95 -2.28
dinh)

2 H (van hoathkx 23.08 23.35 0.28
bac)

3 M (van héathji 25.38 2455 -0.83
truwong)

4 A (van hoéa 22.31 25.15 284
sang tao)

Nguén: Tinh todn ciia tac gia
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Doc vi ciu trac do thi hinh 4, tac gia xac
dinh Startups.NN c6 tinh chat VHDN dang
gia dinh - clan culture. Theo Cameron &
Quinn (1999) thi tinh chit vin hoa gia dinh
¢6 nhimg dic trung co ban 1a ¢6 bau khong
khi VHDN giau tinh cam, moi nguoi than
thiét va chia sé voi nhau tya nhu mét gia
dinh. Nha quan tri Startups.NN [a tru cét
chinh d& nang ngdi nha DN, la nguoi l&8nh
dao, ¢d van va nguoi xay dung nhom.
Startups.NN hiéu dugc gia tri cia nguon
nhan lyc va rét coi trong su gan két tinh than.
Thanh cong dugc xac dinh theo d6 nhay cua
Startups.NN trong viéc nim bat va dap tng
nhu cau cua khach hang, phat trién ngudn tai
nguyén va truyén théng dién rong, dinh
huéng gia tri cua Startups.NN 1a két ndi va
phat trién.

—Hién tai

—Twong lai

A 25.15 23.35%

24 55

5.38%

M
Nguén: Nghién ciru ciia tdc gid
Hinh 4. D6 thi thé hién tinh chdt VHDN ciia
Startups.NN
Phan tich hiéu sd ky vong twong lai va
cam nhan hién tai (w-n) vé tinh chat VHDN
& bang 2 va hinh 4, ta nhan thidy VHDN
twong lai cua Startups.NN dugc ky vong
giam tinh gia dinh - clan culture (coi trong 6n
dinh noi bd, thoa man nhu cau cua cac thanh
vién hon 1a xdy dyng vi thé véi bén ngoai)
v6i bién d6 rat cao 1a -2.28, vin hoa thir bac -
hierarchy culture (coi trong 6n dinh néi b,
va tuan tha cac quy dinh, chinh sach chi tiét
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khi giai quyét vin dé hon viéc tinh t6i cac
mbi quan hé va hoan canh cy thé caa ting
truong hop) dugc ky vong tang nhe vai 0.28,
van hoa thi truong - market culture (coi trong
cung ¢6 vi thé ciia minh di véi bén ngoai, cd
hé théng quy dinh chi tiét dinh huéng cho
hoat dong, ludn danh ngudn hec tét nhat cho
viéc phuc vu khach hang) yéu cau giam nhe
mic -0.83, dac biét van hoa sang tao -
adhocracy culture (khat khao xay dung vi thé
vGi bén ngoai trong khi hé thong quy dinh,
chinh sach chi tiét dé dinh hudng cac hanh
vi, va hoat dong dang dan hoan thién) c6 ky
vong cip thiét thay ddi theo hudng ting
manh nhat 14 2.84.

4.3. Thdo lugn két qud nghién ciru

Nhoém nghi 1& (NL) hién co ty lé
Startups.NN so hiru cao nhat véi 78.64% cho
thiy cha nhan cua Startups.NN rét cha y dén
doi sbng tinh than, doi séng vin hoa can
dugc xem xét trong mdi quan hé khéng thé
tach roi véi van hda va moi truong van hoa
(Tran Pac Ngon, 2017), thiét nghi vin dé
nay can dugc quan tm nghién ciu tiép sau.

Ty 18 s& hiru hé biéu trung trung binh cua
cac Startups.NN la 43.58%, phu hop véi
nhan dinh da phan cac DN, nong ho san xuat
vGi quy md nho, thiéu vén dau tu (Phudc
Minh Hiép, 2018), tuy nhién Hoang Thi Bao
Thoa (2013) khuyén nghi quang céo truc
tuyén duoc coi 1a hinh thirc quang cédo don
gian va hiéu qua, rd rang voi két ciu, ty 18 so
hitu hé biéu trung truc quan trong nghién ctu
nay thi viéc quang ba hinh anh DN bang biéu
trung VHDN chua cao.

Phan tich hiéu s6 ky vong twong lai va
cam nhan hién tai (w-n), tc gia nhan thiy co
hai van dé Startups.NN ky vong trong twong
lai 12 nang cao tiéu chudn thanh cong va quan
ly nhan lyc, két qua nghién ciu nay phd hop
v6i nhan dinh thiéu nhan luc chat lwong cao
cling 12 mot tré ngai 16n cho phat trién nong
nghiép céng nghé cao ¢ TP.HCM (Ngoc
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Hung, 2017) va c6 phan mau thuin véi nhan
dinh da phan chi DN vira va nho con chwa
coi trong van dé phat trién nhan luc (Lé Thi
Mg Linh, 2009).

Ky vong thay ddi tinh chat VHDN cua
Startups.NN trong thoi gian toi 1a (1) giam
tinh gia dinh va (2) ting tinh sang tao, diéu
nay phu hop véi nhan dinh tang cuong tinh
canh tranh phy thugc vao viéc nguoi lanh dao
DN c¢6 tang cuong tinh sang tao hay khong
(Pham Thanh Nghi, 2013) va cac DN khoi
nghiép phai that su tré thanh nhitng t6 chuc
sang tao nhat trong mot thi truong khéng
bién gi¢i (Mougayar, 2013; Barbosa, 2014;
Stephen, 2016; Burbaite & Pockeviciute,
2016) va tap hop nhiing tinh than sang tao
hop thanh cong dong sang tao, diéu nay la
yéu t6 séng con trong mot nén kinh té sang
tao (Florida, 2002).

5. Két luan va giai phap
5.1. Két lugn

Ké thira ly luan vé VHDN va gid tri thuc
tién tir cac nghién cau trude, nghién ctu nay
da phan tich, mo ta thyc trang VHDN ¢ céac
Startups.NN bing phuong phap quan sat, xac
minh biéu trung va do lwong tinh chat
VHDN. Két qua nghién ciu khang dinh céc
Startups.NN déu di s¢ hitu mot nén VHDN
cho riéng minh théng qua hé biéu trung truc
quan (du chwa hoan thién) va mot tinh chét
vian héa gia dinh trong diéu kién kinh doanh
hién tai., cdc nha quan tri Startups.NN ky
vong tuong lai s& thay ddi tinh chat VHDN
theo hudng giam tinh gia dinh va tang tinh
sang tao. Nghién cu ndy gop phan bét bo
quan diém d6i véi cac DN khoi sy kinh
doanh noi chung, c&c Startups.NN ndi riéng
thi khong can chu ¥ dén VHDN. Nguoc lai,
nghién ciru nay khang dinh van dé xay dung
va phét trién VHDN ¢ giai doan khoi su kinh
doanh can nhan dwoc su can trong xem xét
va quan tAm dau tu, thuc hanh mot céch
nghiém tdc tr cac nha quan tri.

5.2. Gidi phap

Can ctr két qua nghién ctu va thao luan,
tac gia dé xuit ba giai phap cho van dé
VHDN ¢ cac Startups.NN tai TP.HCM hién
nay:

Mot 1a: cac nha quan tri DN can nang cao
nhan thie, tri thiec ciia minh vé VHDN. Xay
dung va phat trién VHDN cho cac DN khoi
su kinh doanh ndi chung va Startups.NN ndi
riéng hién it dugc truyén théng quan tam, it
duoc céc to chuc, hiép hoi vé& khai nghiép
chu y, it duoc céc nha khoa hoc dau tu
nghién ciru va it dwgc cac nha quan tri DN
thuc hanh, tac gia cho rang day 1a mot thiéu
s6t 16n. VHDN cén 13 van dé duoc cac nha
quan tri quan tdm chu y dau tién khi khoi su
kinh doanh, thanh hay bai trong khai sy kinh
doanh chinh la ttr VHDN.

Hai la: Startups.NN can sém hoan thién
hé biéu trung tryc quan cia VHDN theo
huéng tap trung cho nhitng biéu trung tién
quyét, tranh dau tu sai trong diém, khuyén
nghi rang Startups.NN can chi ¥ dau tu cho:
website (AP6 — hién chi c6 37.72% s¢ hiu),
b6 nhan dién thuong hiéu (AP2 — hién co
22.78% sé hitu), logo (BT1 — hién c6 59.07%
s hitu), noi quy (AP4 — hién cé 54.09% s&
hiru). Dong thoi can dé cao y tinh than tiét
kiém, tranh hinh thirc, mé tin khi té chuc cac
hoat dong nghi 1& van héa tam linh (NL3 —
hién 100% s hiru).

Ba la: cac t6 chic quy md nho tham gia
Cc4C mang sang tao to ra c6 uu thé va ning luc
d6i méi, sang tao hon nhiéu cac to chic quy
moé 16n kiéu hinh thap (L& Ngoc Hung,
2017), vay nén dé diéu chinh VHDN theo
huéng giam tinh chat gia dinh va ting tinh
chit sang tao nhu ky vong, nha quan tri
Startups.NN nén &p dung céc cong cu nang
suit chét lugng hién dai nhu 5S — Quan ly
truc quan (visual management), San xuét tinh
gon (Lean manufacturing), thuc hanh Cai
tién lién tuc (kaizen), ning suit xanh (green
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productivity), tng dung cdng nghé théng
minh vao san xuit, bén canh d6 DN can than
trong trong viéc lya chon ap dung céc tiéu
chuan dong nhat trong quan Iy boi n6 khong
chi doi hoi nhiéu vé chi phi va thoi gian ma
con 1a luc can 16n cho su ddi méi, sang tao.
5.3. Pé xudt huwéng nghién civu tiép sau
Nghién cau nay con nhiéu han ché nhu
tinh dai dién chua cao do chon mau phi xac
suit, chwa c6 mot tiéu chi phan loai
Startups.NN nén nghién ciru nay con han ché
trong ban luan do léch cua mau nghién cau
S0 Voi tong thé, chwa phan tich dugc céc

nhan t5 tao l1ap va duy tri VHDN cua
Startups.NN, chua lam rd céu trac doi séng
tinh than o Startups.NN... Thong qua cac
phan tich, két luan, téc gia dé xuat hudng
nghién ciru tiép sau nhu: (1) nghién ciru 1am
rd van dé phat trién VHDN & cac
Startups.NN, (2) nghién ctu phéan tich sy tac
dong cua van hoa TP.HCM dén tinh séng tao
cia cac Startups.NN, (3) nghién ctu vé
VHDN theo tung giai doan trong vong doi
DN, song song do, nghién ciru ndy ciing co
thé dwoc thuc hién lai véi kich ¢ mau 16n
hon dé thu dugc cac minh ching tong quét
¢6 d0 chinh xac cao hon.
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