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TOM TAT

Quyt Hdng Lai Vung véi loi thé vé dia ly thd nhwéng dac thu, ¢é lgi thé canh tranh so véi cac cay
trdng khac. Tuy nhién tinh trang dwoc mua rét gia van dién ra, san xuét kinh doanh Quyt Héng
con bap bénh. Nghién ctru nay dwa vao ly thuyét chudi gia tri clia Kaplinsky & Morris (2001), lién
két chudi gia tri (ValueLinks) ctia Eschborn GTZ (2007). Muc tiéu nghién ctru 1a phan tich chubi gia
tri va dé xuét gidi phap phat trién Quyt Héng Lai Vung, tinh Bdng Thap. Két qua nghién ciru cho
thay chudi gia tri Quyt Hong v&i 3 cong doan, 5 khau, va 9 kénh tiéu thu. Gia tri gia tang va gia tri
gia tAng thuan cla tirng tac nhan, ting kénh va toan chudi dat mirc kha. Tuy nhién lién két doc va
ngang chwa chét, loi ich gitra cac tac nhan con chwa hai hoa. Do vay can dau tw khoa hoc ky
thuat dé giadm gia thanh, ting cuong lién két gitra cac thc nhan béng cac hop ddng hop tac, hé tro
tlr khau dau vao, san xuét, thu gom, so ché, mé rong kénh phan phdi va thi trwdng, da dang héa
san phdm va hé tro clia nha nwéc.

T khoa: Chubi gid tri, gia tri gia tang, Quyt Héng, Lai Vung Béng Thap..

ABSTRACT

Citrus reticulata has various competitive advantages compared to other plants. However,
production and distribution of Citrus reticulata have still been in difficult situation due to fluctuations
in quantity and price. The study applied the value chain approach of Kaplinsky & Morris (2001), the
ValueLinks method of GTZ (2007). The research objective is analysing Idor Longan’s value chain
and propose appropirate solutions for sustainable development of Citrus reticulata in Lai Vung
district, Dong Thap province. The research results show that the added value and net added value
from each chain actor, channel and the whole chain are rather to high. Nevetheless, the vertical
and horizontal links are not tightly bound and the outcomes are not harmonious. It is therefore
necessary to apply technology and strengthen linkages between all variables through cooperation
contracts, support from raw materials, production, collection, preliminary processing, distribution
and marketing, diversification of products and support of the Authorities. Especially promote
directly from exporters firms and retailers outside the province with farmers by contracts and
according to market demand.

Keywords: Value chain, added value, net added value, Citrus reticulata, Lai Vung Dong Thap
loi ich cta cac bén trong chudi gia tri chua

1. Gidi thiéu

Phan tich chudi gia tri va va t6 chic san
Xuat theo chudi gi tri 1a chia khoa dé giai
quyét tinh trang bé tic “dugc mla mat gia”
trong néng nghiép hién nay. Quyt Hong la
cay trong chi lyc cia huyén Lai Vung, tinh
Dong Thap, trong nhimg nam qua tuy da dat
nhiing thanh céng nhat dinh, song chi phi con
khé cao, tir cac khau tréng trot, thu gom so
ché va tiéu thu con thiéu su lién két chat chg,
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dugc hai hoa, chinh vi thé gia tri gia ting tao
ra chua that cao va con thiéu bén ving. Dé
tai nay duoc thyc hién vai muc tiéu (1) Panh
gia thuc trang san xuat Quyt Hong Lai Vung,
tinh Pong Thap; (2) Xac dinh cac yéu td
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tham gia va phan tich kinh té, danh gia hiéu
qua chudi gia tri Quyt Hong Lai Vung; (3)
Dé xuat cac giai phap nang cap chudi gié tri
nham gdp phan phat trién cay Quyt Hong Lai
Vung tinh Bng Thép.

2. Phwong phap nghién ciru

Nghién ctu nay ap dung ly thuyét lién két
chudi gia tri (ValueLinks) cua Eschborn GTZ
(2007). Quy trinh nghién ctru duoc thuc hién
qua cac budc: Lap so do chudi gia tri; Luong
hoé phan tich chi tiét chudi gia tri; Phan tich
kinh té chudi gia tri (chi phi — gia tri gia
tang); Phan tich co hdi va thach thuc nang
cap chudi gia tri; Thiét 1ap céc giai phap nang
cap chudi gi4 tri, phét trién bén viing. Véi
cach tiép can tu duy bién chung, d& tai sir
dung bang khao sat dé thu thap dix liéu.

Nghién ctu bit dau bang viéc tim hiéu
ban chat cua chudi gia tri Quyt Hong Lai
Vung tinh Pong Théap, qué trinh van dong,
tuong tac gitta cac nhom tac nhan, gitra chudi
gia tri va hé théng chinh sach tac dong dén
nd. Céc cong cu diéu tra thong ké, phan tich
chi phi — lgi nhuan (cost and return analysis),
phan tich gia tri gia tang (value added
analysis) cho tirng cong doan (khau) va toan
bo chudi gia tri. Phan tich chudi bao gém
phan tich chirc nang chudi, tdc nhan tham gia
chudi, kénh thi truong va hd tro thic day
chudi. Phan tich kinh té chudi bao gém phan
tich: Chi phi trung gian (IC); Doanh thu (P);
Gia tri gia tang (VA) la thudc do vé gia tri
duoc tao ra; Gia tri gia tang thuan tac loi

nhuan thuan (NVA) cia mdi tac nhan va cua
toan chudi. Véi viéc phan tich chudi gia tri
nganh hang Quyt Hong Lai Vung, tinh Dong
Thép, dé tai tap trung vao phan tich lgi thé so
sanh tir cac chi s6 VA/IC va NVA/IC do san
pham cha yéu st dung ngudn luc noi tai cua
tinh Pong Thap nhu: dit dai, lao dong, von,
it 18 thuoc vao ngudn luc bén ngoai.

Dia ban nghién cru va quan sat mau:
Quyt Hong tap trung & 3 xa Tan Phudc
(376ha), Long Hau (306ha), Tan Thanh (90
ha), chiém hon 95% dién tich va san luong.
Voi phuong phap chon mau phi ngau nhién
c6 diéu kién (dién tich trung binh > 0,62
ha/ho va san xuét trén 5 nam trd 1én) duoc su
dung trong viéc chon mau néng ho kinh
doanh. Déi véi néng ho trong moi, nghién
ctu quyét dinh ldy mau & muac 20 ho (70%
Néng ho trdng moi, dién tich trong mai);
Nong ho san xuat khao sat 100 ho (8% tong
s6 nong ho, dién tich). Cac tac nhan thuong
lai, tiéu thuong chon mau phi xac suit co
diéu kién voi dong san lugng 16n theo chiéu
doc chudi tir khau san xuat thu gom, phan
phéi dén tiéu dung. Nghién ctu da thu thap
tong cong 290 phiéu khao sat, trong do:
Néng ho quyt hong trong méi: 20; Néng ho
quyt hdng kinh doanh: 100; Thuong 14i trong
va ngoai tinh 20; Nong ho trong quyt nay da
nghi: 10; Nguoi ban 1¢: 40; Nguoi tiéu dung:
100.
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Hinh 1: So' do6 chuéi gid tri quyt hong Lai Vung — Pong Thap nam 2018
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Bdng I: Hach todn kinh té chudi gid tri cay Quyt Hong Lai Vung

Khos Nong | Throme T0eme | ofi o | neoms | 15,
04an muc ho 12;5 noi ngoai moi | chey chg cong
inh tfah | Mgoai [ noi ngoai
tinh tinh tinh
Kénh 1: Néng ho = Thwong li ni tinh & Via ngoai tinh & Tiéu thwong chg ngoai tinh
Gié ban - P (triéu d/tin) 19,650 21,220 25,350 29,800 | 96,020
Chi phi trung gian - IC (tri¢u d/tan) 2,475 | 19,650 23,215 26,685 | 72,025
Gié trj gia ting - VA (triéu d/tin) 17,175] 1,570 2,135 3,115 | 23,995
Chi phi ting thém - AC (triéu d/tén) 14,165 616 1,675 2,050 | 18,506
Gia tri gia ting thudn - NVA (tri¢u d/) 3,010 | 954 460 1,065 | 5,489
NVA téc nhan/NVA kénh theo tin (%) 55.8% | 17.7% 8.1% 18.4% [ 100%
Sén lugng timg tic nhan (tin) 12.643] 12.061 11.760 11.101 | 47.565
NVA timg tic nhan (ty dong) 39,193 11,506 5,410 11,823 | 67,923

Kénh 2: Nong h¢=>» Thuong lai ndi Tinh = Thwong lai ngoai Tinh

= Vua ngoai tinh & Tiéu Thwong ngoai

tinh

Gia ban - P (tridu d/tén) 19,650 20,050 | 24,500 |25,350 29,800 | 119,350
Chi phi trung gian - IC (triéu d/tdn) 2,475 | 19,650 | 20,050 |24,376 26,685 | 93,236
Gi4 tri gia ting - VA (triéu d/tin) 17,175] 400 4,450 | 974 3,115 | 26,114
Chi phi tang thém - AC (triéu d/tin) 14,165 330 4,139 | 583 2,050 | 21,267
Gié trj gia taing thudn - NVA (triéu d/t) 2,998 70 311 391 1,065 | 4,835
NVA tac nhan/NVA kénh theo tin (%) 64.4%| 1.5% 6.4% | 7.6% 20.1% | 100.0%
Séan luong timg tic nhén (tin) 5.818 | 5.550 | 5.257 | 5.125 4.838 | 26.588
NVA tung tac nhan (ty déng) 17,442 | 0,389 1,635 | 2,004 5,152 | 26,622
Kénh 3: Nong hy < Thuwong lai Ngoai tinh & Vuwa ngoai tinh = Tiéu thwong che ngoai tinh

Gié ban - P (triéu d/tin) 20,100 24,500 25,350 29,800 | 99,750
Chi phi trung gian - IC (triéu d/tdn) 2,498 20,100 |24,376 26,685 | 73,659
Gid trj gia ting - VA (triéu d/tin) 17,602 4,400 | 974 3,115 | 26,091
Chi phi tang thém - AC (triéu d/tin) 14,154 4,139 | 583 2,050 | 20,926
Gié trj gia ting thudn - NVA (triéu d/t) 3,448 261 391 1,065 | 5,165
NVA tac nhan/NVA kénh theo tin (%) 68.1% 52% | 7.3% 19.4% | 100%
Séan luong timg tic nhén (tin) 4.283 4.056 | 3.955 3.734 | 16.028
NVA timg tic nhan (ty dong) 14,768 1,059 | 1,546 3,977 | 21,350
Kénh 4: Nong h = Thwong li ndi tinh & Tiéu thwong cho ndi tinh

Gié ban - P (triéu d/tin) 19,650 21,540 24,610 65,800
Chi phi trung gian - IC (triéu d/tdn) 2,475 | 18,668 21,688 42,831
Gié trj gia ting - VA (triéu d/tin) 17,175| 2,873 2,922 22,970
Chi phi tang thém - AC (triéu d/tin) 14,165 20,682 1,675 36,522
Gié trj gia ting thudn - NVA (triéu d/t) 3,010 | 858 1,247 5,115
NVA tac nhan/NVA kénh theo tin (%) 59.5% | 17.0% 23.5% 100%
San luong timg tic nhén (tin) 4.136 | 3.946 3.788 11.870
NVA tirng tac nhan (ty ddng) 12,449] 3,386 4,724 20,559
Kénh 5: Nong hd & Thwong l4i ndi tinh = Tiéu thwong che ngoai tinh

Gié bén - P (triéu d/tin) 19,650 21,540 29,800 [ 70,990
Chi phi trung gian - IC (triéu d/tén) 2,475 | 18,668 4,017 | 25,160
Gid trj gia ting - VA (tridu d/tin) 17,175| 2,873 5,783 | 25,831
Chi phi tang thém - AC (triéu d/tin) 14,165 20,682 2,050 | 36,897
Gi4 tri gia ting thudn - NVA (triéu d/t) 3,010 858 3,733 | 7,601
NVA téc nhan/NVA kénh theo tén (%) 40.5% | 11.5% 47.9% | 100%
Séan luong timg tic nhén (tin) 2.748 | 2.622 2475 | 7.845
NVA ting tic nhén (ty ddng) 8,271 | 2,250 9,293 | 19,814
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Kénh 6: Nong ho = Tiéu thwong cho ndi tinh

Gia ban - P (tridu d/tén) 17,600 24,610 42,210
Chi phi trung gian - IC (triéu d/tin) 2,375 17,600 19,975
Gié trj gia ting - VA (triéu d/tin) 15,225 7,010 22,235
Chi phi tang thém - AC (triéu d/tin) 12,125 5,514 17,639
Gi4 tri gia ting thuln - NVA (triéu d/t) 3,100 1,496 4,596
NVA tac nhan/NVA kénh theo tin (%) 67.4% 32.6% 100%
San luong timg tic nhan (tin) 832 799 1.631
NVA timg tic nhan (ty ddng) 2,579 1,195 3,774

Kénh 7: Nong ho = Thuong lai ndi tinh = Thuon

14i ngoai tinh = Tiéu thwong cho ngoai tinh

Gia ban - P (triéu d/tin) 19,650| 20,050 | 25,300 29,800 | 94,800
Chi phi trung gian - IC (triéu d/tin) 2,475 | 19,650 | 22,055 25,351 | 69,531
Gi4 tri gia ting - VA (triéu d/tin) 17,175| 400 3,245 4,449 | 25,269
Chi phi tang thém - AC (triéu d/tin) 14,165 330 24,927 3,699 | 43,021
Gi4 tri gia tang thudn - NVA (triéu d/t) 2,998 70 373 850 4,291
NVA téc nhan/NVA kénh theo tin (%) 71.5%| 1.7% 8.5% 18.3% | 100%
Séan lugng ting tac nhan (tin) 830 792 750 708 3.080
NVA ting tac nhan (ty déng) 2,488 | 0,055 0,280 0,602 | 3,425

Kénh 8: Nong hé =& Thuong 14i ngoai tinh 2 Tiéu

thuong chg ngoai tinh

Gié bén - P (tridu d/tin) 20,100 24,500 29,800 | 74,400
Chi phi trung gian - IC (triéu d/tin) 2,498 20,050 22,816 | 45,364
Gia tri gia ting - VA (triéu d/t?in) 17,602 4,450 6,984 | 29,036
Chi phi tang thém - AC (triéu d/tin) 14,154 24,189 5,734 | 44,077
Gi4 tri gia ting thudn - NVA (triéu d/t) 3,448 311 1,250 | 5,009
NVA tac nhdn/NVA kénh theo tin (%) 69.8% 6.3% 23.9% | 100.0%
San lugng timg tac nhan (tin) 612 580 547 1.739
NVA ting tic nhén (ty ddng) 2,110 0,180 0,684 | 2,974
Kénh 9: Nong ho = Ngwoi tiéu dung

Gié bén - P (tridu d/tin) 20,000 20,000
Chi phi trung gian - IC (triéu d/tin) 2,375 2,375
Gi4 tri gia ting - VA (triéu d/tin) 17,625 17,625
Chi phi tang thém - AC (triéu d/tin) 14,165 14,165
Gié tri gia ting thudn - NVA (triéu d/t) 3,460 3,460
NVA tac nhan/NVA kénh theo tin (%) 100% 100%
San luong timg tic nhén (tin) 96 96
NVA ting tic nhén (ty ddng) 0,332 0,332
Téng hop chudi gia tri

San luong ban cua cac tac nhan trong toan chudi (tin) | 32.000| 24.971 | 10.643 |20.840| 4.587 | 23.403 | 116.444

Tdng NVA timg tac nhan toan chudi (ty ddng)

98,5

18,4 3,3 9,2 6,2 33,3 168,9

Ty 16 NVA ting tac nhan trong toan chudi (%)

58,3%

10,9% | 20% | 54% | 3,6% |19,7% | 100%

3. Két qua nghién ciru

3.1. M6 ta chuéi gid tri

Chudi gia tri Quyt Hong Lai Vung Ddng

Thap c6 tong san lwong 32.000 tan (cuc
thdng ké Pdng Thap, 2017), bat dau tir yéu t6
dau vao (gibng, dat dai, vat tu nong
nghiép...) dén qué trinh san xuét (trong trot),
thu gom so ché, thuong mai va két thic ¢
tiéu thu (xuat khau va noi tiéu) va qua 5 tac
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nhan vai 9 kénh (Hinh 1). Chirc nang dau
vao: gom viéc cung cap giéng, phan bon,
thuéc bao vé thuc vat, nhién liéu bom tuéi
nuéc, trang thiét bi, may méc, céng cu lao
dong do cac dai ly vat tu ndong nghiép trén
dia ban cung cip. Chirc nang san xudt: do
ndng ho dam nhan, bao gom céc hoat dong tir
khau lam dit, trong cay, xu ly ra hoa va
chiam soc dén khi thu hoach. Chire néng thu
mua: c4c tac nhan mua tryc tiép tir nong ho
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cha yéu tap trung vao thuong lai ndi tinh:
26.176 tan (chiém 81,8%); thuong l4i ngoai
tinh (bao gom Vuya Noi tinh): 4.896 tin
(chiém 15,3%); Tiéu thuong chg noi tinh:
832 tan (chiém 2,6%) va nguoi tiéu dung
mua truc tiép 96 tin (chiém 0,3%). Chic
nang thiong mai: Téng san luong cac tac
nhan ban ra |a 116.444 tan, san luong hao hut
do hu hong bi loai bo va giam cén ty nhién
trong qua trinh van chuyén, bao quan, tiéu
thu 12 3.913 tan (chiém 12,2%) con kha 16n.

Xét vé cau trdc kénh, chudi gia tri Quyt
Hong Lai Vung c6 9 kénh, trong d6 kénh dai
nhat qua tay 5 tac nhan (kénh 2) va kénh
ngan nhat ndng dan ban truc tiép cho nguoi
tiéu dung va khach du lich (kénh 9). San
luong tiéu thu tap trung vao 4 kénh chinh
(chiém 84%), gom kénh 1 chiém 39,5%;
Kénh 2 chiém 17,2%; Kénh 3 chiém 13,3%
va kénh 4 chiém 13,5% tong san lugng toan
chudi (Bang 1).

Xeét vé thi truong, Quyt Hong phu thudc
vao thi trudng ngoai tinh 12 chu yéu, trong d6
dau mdi 1a thanh phd HO Chi Minh, tiéu thu
ndi tinh chi dat 14,7% san luong. Mot phan
tiéu ngach xuit sang Camphuchia va tir thi
truong TP. HO Chi Minh xuit khiau sang
Trung Qubc mét lugng nho, song chi mang
tinh thoi diém va phu thudc rat nhiéu vao thi
truong, khong on dinh ca vé san luong va vé
kénh nén khong dugc coi la tdc nhén trong
chudi va khong dua vao nghién cau. Quyt
Hong thu hoach vao dip tét nguyén dan, duoc
Viét kiéu ua chuong nén cé tiém niang xuat
khau sang thi truong c6 nhiéu Viét kiéu.

3.2. Phdn tich kinh té chudi gid tri

Chi phi va giéa tri gia tang: Xét vé co cau
chi phi, két qua nghién cau cho thdy mic do
st dung ngudn von dau tu cho san xuét kinh
doanh ctia ting tac nhan chiém mot mic kha
I6n (gan 20%) cho mdi tac nhan. Dong san
luong qua tac nhan Noéng ho san xuit
(100%), Tiéu thuong Ngoai tinh (73,1%) nén

st dung vén dau tu 16n, tham dung vén cao,
¢6 1& vi vay ma c6 dén 80% sd ndng ho phai
vay vén ngan hang. Chi phi tai chinh toan
chudi kha cao lam giam kha ning canh tranh
va chién lugc dau tu san xuat kinh doanh
trong thoi gian dai nhét 1a voi Nong Ho, tac
nhan doi hoi von nhiéu va thoi gian dai.

Xeét vé hiéu qua, chudi gia tri Quyt Hong
c6 hiéu qua cao voi tong gia tri gia ting
thuan NVA (loi nhuan) toan chudi dat
166,782 ty, trong d6, Noéng ho 99,632 ty
ddng chiém 59,7%; Tiéu thwong Ngoai tinh
31,531 ty chiém 18,9%; Thuong lai Noi tinh
17,586 ty, chiém 10,5%; Vya dau mdi Ngoai
tinh 8,96 ty chiém 5,4%; Tiéu thuong Noi
tinh 5,919 ty, chiém 3,6% va Thuong lai
Ngoai tinh 3,154 ty, chiém 1,9%. Két qua
nghién ctru cho thdy ty 18 loi nhuan cua
Thuong lai Ngoai tinh va Vya ngoai tinh so
Vi toan chudi kha thap, song day 1a nhiing
tac nhan khéng chi chuyén vé quyt hong ma
ho con kinh doanh nhiéu loai trai cay khéc
nén cling hop ly. Ty I¢ hao hut con kha cao
cling lam giam hiéu qua va doi hoi phai co
giai phap chim soc tot, thu hoach ding do
chin, rGt ngan thoi gian tir ndng ho dén tiéu
thu, cung cb khau so ché, bao quan dé giam
hao hut.

Gié tri gia ting, lpi thé so sanh: Veé hiéu
qua kinh té, két qua nghién ctu cho thay déi
Vvéi tac nhan ndng ho, chi sé P/IC dat muc rat
cao (tir 7,4 & kénh 5 dén 8,4 ¢ kénh 9), Ion
hon 1 nhiéu (>>1) thé hién hiéu qua st dung
nguon lyc tai dia phuwong nhu dat dai, lao
doéng va vbén vao san xuit quyt hong cua
ndng dan rét hiéu qua. So sanh giita cAc tac
nhén thi ndng ho dat mirc P/IC cao nhit, tiép
dén 1a tiéu thuong cho ngoai tinh, tiéu
thuong chg noi tinh, thuwong 1ai ndi tinh va
vira dau mdi ngoai tinh. Tuy nhién xét vé qui
mo thi tirng néng ho va tiéu thuong chg co
san luong qua tay thip nén ty I phai cao hon
tac nhan khéc.
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Chi phi trung gian (IC) va chi phi tang
thém (AC) bién dong kha nhiéu giira cac
kénh va phu thudc vao sé tac nhan trong
kénh. Chi phi trung gian thap nhit la 2,375
triéu/tan & kénh 9 dén 93,236 tri¢u/tan & kénh
2. Tuong tu ting thém thap nhat la 14,165
tricu/tin & kénh 9 va cao nhat dat 44,077
triéu/tan & kénh 8 (Bang 1). Két qua tinh toén
ghi nhan chi s VA/IC; NVA/AC dat muc
kha. Diéu nay thé hién hiéu qua dau tu vao
nganh hang quyt hong nay c6 hidu qua cao,
dem lai gia tri gia ting cao cho x& hoi. Két
qua nghién ctu cho thay gia tri gia ting (VA)
tao ra tr 17,625 trigu/tin & kénh 9 dén
29,036 triéu/tin & kénh 8, dat mirc cao (Bang
1). Gié tri gia tang thuan (NVA) tao ra ¢ cac
kénh tir 3,460 tridu d/tn & kénh 9 dén 7,601
tricud/tan o kénh 5, ciing & muc khé cao. Két
qua nay thé hién quyt hong la nganh hang
dem lai gia tri gia tang va gia tri gia tang
thuan kha cao cho x& hoi. So sanh tuong
quan gitta cac kénh thi kénh cang ngan (it tac
nhan) tao ra gia tri gia tang va gia tri gia tang
thuan thap hon so véi kénh dai.

Két qua tong hop chudi ghi nhan néng ho
tham gia vao tt ca 9 kénh, tiéu thy 32.000
tan, tong gia tri gia ting thuan dat 98,5 ty,
chiém 58,3%. Tac nhan thuong 14i ngoai tinh
tidu thu 23.403 tan, dem lai 33,3 ty gia tri gia
tang thuan, chiém 19,7% toan chudi (Bang
1). Két qua nghién ctu cho thdy cac kénh
ngoai tinh c¢6 gia ban cao va dem lai tong gia
tri gia ting cao nhat. Day la cac kénh c6 mirc
hiéu qua kinh té kha cao, can duoc diy manh
trong thoi gian toi dé dua san lwong qua kénh
nay nhiéu hon nham tao ra gia tri gia ting
cho xa hoi. Két qua nghién ciru ciing cho
thiy céc kénh noi tinh c6 gié tri gia ting va
gi4 tri gia ting thun cho ting tac nhan cao
nhat. Céc kénh néng dan ban tryc tiép cho
ngudi tiéu dung hay chi ¢ sy tham gia cua 2
dén 3 tac nhan thi gia tri gia ting va loi
nhuan thuan cua cac tac nhan dat cao, song
san luong tiéu thu qua kénh nay con han ché.
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Quan h¢ lién két trong chudi gia tri: Cac
tac nhan lién két doc véi nhau trong chudi
mang tinh thoi diém, dat doan ca trong qué
trinh san xuit, ché bién va thuong mai. Tac
nhan cua chudi chi c6 quan hé tryc tiép voi
tac nhan cung cap yéu té dau vao va tac nhan
thu mua san pham dau ra. Phuong thirc mua
va ban chua yéu 1a cam két miéng, khong ap
dung co ché hop ddng kinh té rang budc mot
cach chat ché. Phan lén viéc mua ban do
ngudi mua nim vai tro quyét dinh, co ché
thoa thuan c6 chiéu huéng ting nhung chwa
cao va hién dat dudi 20% tong thuong vu
mua ban. Lién két gitra néng ho va thuong lai
la dang lién két tuong ddi chat ché. Nhiéu
nong ho c6 mdi quan hé mang ludi Véi
thuong 1ai dé 6n dinh dau ra. Bén canh do,
hinh thic quan hé tai thoi diém van chiém sé
luong tuong ddi 16n, nhat 1a khi gia ting,
nong ho s& lua chon noi ban dé co li ich tai
chinh t6t nhat. Tac nhan Vua ngoai tinh c6
kha niang diéu phdi viéc cung ing san pham
quyt hong ra thi truong.

Lién két gitra thuong lai voi vua chu yéu
dudi quan hé mang ludi va mic do lién két
kha chat, song d6i khi ciing c6 quan hé thoi
diém. Lién két chg ngoai tinh va thuong lai
la lién két khong chat. Nhin chung, lién két
gitra cac tac nhan la kha long léo, chua mang
tinh hé thong, khong cd xay dung co ché dé
hd tro rd rang, chinh sach gia ap dung thuong
theo thoi diém va sy bién dong gia l1a tac
nhan anh huong truc tiép va manh nhat dén
su lién két giira cac tac nhan, tham chi dn
dén tranh mua, pha gia 1an nhau. Tuy nhién,
trong cac quan hé lién két cua minh, tac nhan
thuong c6 su da dang hoa dau vao va dau ra.
Lién két ngang giita cac tac nhan ciing nhém
cling da c6 nhung chua that sy r nét va kha
long léo. Lién két trong san xuat cha yéu la
cac hinh thirc thong qua doan thé Hoi Nong
dan, Hoi lam vuon,... chi ding ¢ viéc hinh
thanh hop tac xa, con hinh thac hop tac xa
tong hop bao gom ca san xuat, thu mua va
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thuong mai méi chi ding ¢ y tuong chir chua
thanh hién thuc. Chua c6 tiéu chuan cho quyt
hdng Lai Vung va cac hinh thirc hop tac bang
hop ddng nén chua khuyén khich dugc nong
ho ap dung mé hinh canh tac theo VietGAP,
GlobalGAP va cac tac nhan cung hudng toi
chudi gia tri bén viing.

3.3. Nhitng ton tai va nguyén nhan:

Quy md san xuit caa néng ho con nho,
manh mun, trong xen, trong dan, trong day
con phd bién, dién tich canh tac trung binh
nong ho la 0,62ha/hd. Dich bénh xay ra lam
quyt hdng thdi r& chét ciy con nhidu. Viéc
san xuét theo tiéu chuan chat lwong con han
ché, hon 65% dién tich chua 4p dung
ViétGAP, GlobalGAP hay cac tiéu chuén
quan Iy chat luong... Nguyén nhan 1a sy lién
két cting hd tro nhau va ap dung khoa hoc k§
thuat vao san xuit con kém, vai tro cua to
hop tac lién két san xuat va hop tac xa con
mo nhat. San pham quyt hong hién nay chi 1a
trai tuoi nén rat don diéu. To6 chic bo may dé
hd trg cho san xuat, phét trién da dang hoa
san pham, ciing nhu viéc hd trg nang cao lién
két trong chudi chua dwoc dau tu va hoat
dong hiéu qua, ciing nhu mong doi. Thiéu
cac co sO phuc vu ngay sau khi thu hoach:
Hé théng kho lanh, so ché, bao quan tai chd

con it so véi nhu cau, khién viéc van chuyén
di xa noi san xudt lam anh huong dén chat
luong, cling nhu ti€u thy.

Hé thdng thong tin thi truong con yéu va
khéng c6 hé théng nén thyc té gia trao doi
phan 16n dya vao théng tin vé gia tir nguoi
mua dua ra. Hinh thic théa thuin truéc
thong qua hop ddng hién chi chiém duoi
20%. Thi truong tidu thy 18 thude vao thanh
phd HS Chi Minh. San luong quyt hdng xuat
sang Camphuchia hay Trung Quéc hién rét it
va khong 6n dinh. Chwa c6 doanh nghiép
tham gia du stc thé hién dugc vai tro diu tau
trong chudi nganh hang. Cac vua trai cay
ngoai tinh cO vai tr0 quan trong trong viéc
tiéu thy, song lai cuing luc kinh doanh nhiéu
mat hang va quyt hong chiém ty 1¢ kha nho
va thuong theo mua vy nén khong dugc quan
tam dung muc. Cac hinh thac lién két doc
giita cac tac nhan trong chudi hau nhu chua
phét trién manh va chua c6 hé thong. Chua
that sy co lién két trong san xut, thu gom
cung tng va tiéu thu san pham. Hé théng ha
tang hd tro xuc tién thi truong con thiéu va
yéu. T6 hop tac va hop tac xa chua phat trién
va chua thé hién dugc vai tro cua phép nhan
tham gia ky két cac hop dong tiéu thy san
pham.

Cho TT,
1.4%

Vra,

10.3%
TL NT,
10.2%

Cho

NT,
Cho TT,19.7%
3.6%

Vuwa,
5.4%

TL NT,

2.0%
NH,

58.3%
TLTT,

10.9%

NH: Néng ho
TLTT: Thuong lai trong tinh
TLNT: Thuong lai ngoai tinh

Vua: Vya tréi cdy dau méi ngoai tinh
ChoTT: Tiéu thuong trong tinh
ChoNT: Tiéu thwong ngoai tinh

Hinh 1: Co cdu chi phi, loi nhudn toan chudi
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3.4. Gidi phdp néng cip chudi gid tri Quyt
HoAng Lai Vung— Béng Thap

Chudi gia tri quyt hong Lai Vung da hinh
thanh va c6 vai trd quan trong trong nganh
hang thoi gian qua. Tuy vay chudi nay van
con nhiéu diém ton tai va can nhiéu giai giai
phap phéi hop mot cach ddng bo tir san xuat,
thi truong, lién két... dé nang cap, gop phan
phét trién hiéu qua, bén viing.

Giai phap trong cong doan sian xuit:
Cén thyc hién ngay quy hoach ving san xuét
phu hop thd nhudng dic tinh Quyt Hong Lai
Vung. Nghién ctru va tmg dung gen va chiét
ghép dé cai thién gidng voi phong trir dich
bénh hai. Hién tai qui md san xut con nho,
manh man, trong day, tréng xen, trong dim
ning suit va chit lwong chua cao va khong
ddng déu, nhiéu vuon gia cdi, chinh vi vay
can sy hd tro cua tinh, huyén dé thuc day
thanh l4p cac td hop tac, hop tac x& nham tao
lien két, ting qui mdé vuon. Can ting cuong
dAu tu cai tao vuon, tré hoa nhirng vuon gia,
4p dung quy trinh san xuét theo hudng
VietGAP, Global GAP dé ning cao ning suit
va chat luong ciing nhu do dong déu, giam
hao hut, giam gia thanh. Hién tai dich bénh
dang lan nhanh, can hd tro ky thuat dé ndng
dan tang nang suét, chat lugng. Nong dan can
tao lién két tét ngay tir khau dau vao nhu
gidng, vat tu ndng nghiép, vn vay thong qua
t6 hop tac hay hop tac xi dé dam bao co
ngudn dau vao dam bao chét lugng, chi phi
hop ly.

Giai phap vé san pham va thi truwong:
Hién tai hau hét Quyt Hong Lai Vung tiéu
thu trai twoi mua vu phu thudc nhiéu vao thi
truong tiéu thy, két hop da dang hoa san
pham nhu quyt say déo, quyt dong hop. .. két
hop du lich sinh thai va tin dung cac san
phim phy tr Quyt Hong dé tao gia tri cao
hon. Bén canh kénh cho (truyén théng), can
ma rong cac kénh tiéu thu hién dai nhu siéu
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thi d& san phim c6 d6 phu rong hon, tiép can
vai nguoi tiéu dung nhanh tir d6 giam bot &p
lyc 1én kénh cho truyén thdng. Tiang cudng
khau xdc tién thuong mai, tng dung cong
nghé 4.0 dé gioi thiéu, quang ba san pham
nham mo rong thi truong tiém ning 1a Viét
kidu. Phat trién manh thuong hiéu Quyt
Hong Lai Vung dé tao niém tin véi nguoi
tiéu dung. Ngoai kénh noi dia, can sy hd trg
ctia Trung tam xdc tién thuong mai cua tinh,
cia bo cong thuong va chinh quyén huyeén,
tinh trong viéc tiép can va tham nhap thi
truomg nudc ngoai. Ngoai ra, can ¢ sy hd trg
ciia cac tac nhan hd tro nhu khuyén néng,
trung tdm xuc tién thuong mai, ngan hang. ..
trong tinh va cac bo nganh trong viéc xay
dung thuong hiéu gan véi xuat xt dia ly
cling nhu truyén thong thwong hiéu quyt
hong Lai Vung rong rai hon nira.

Giai phap lién két chudi: Ting cuong
lien két gira cac tac nhan theo chiéu doc va
ngang bang c4c ty than ciing nhu hd trog caa
huyén, tinh théng qua co ché hop déng, hop
tac, dau tu va hd trg 1an nhau, dam bao hai
hoa loi ich giita cac tAc nhan nham xay dung
dugc ving san xuat Quyt Hong Lai Vung ¢
ning suit cao, chit luong tét va dong déu,
gid ca 6n dinh. Tang cuong lién két ngang
théng qua sy tham gia tich cuc va hd tro hiéu
qua cia c4c tac nhan hd tro trong khau quan
ly ciing nhu cung cdp dich vu cong nhu s¢
ndng nghiép, trung tdm/tram khuyén néng,
hoi nbng dan/phu nt, ngan hang, trung tam
xUc tién thuong mai, cac co quan truyén
thong... Tinh va Huyén can cé chinh sach hd
trg trong viéc xay dung va van hanh céc té
hop tac, hop tac xi. Tang cuong dio tao, boi
duong néng ho, cac tac nhan va doéi ngil can
bo quan ly hop tac xa vé chuyén mon ky
thuat, quan ly, thi truong va tham gia trong
chudi gia tri dé chudi gi tri Quyt Hong Lai
Vung nang cao duoc gi4 tri, hiéu qua va bén
vitng.
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4. Két luan

Quyt Hong Lai Vung 1a san phim dic
trung gin lién loi thé thdé nhudng, ddc tinh
cdy trong viing san xuat tap trung & Lai Vung
Pong Thap, dem lai hiéu qua kinh té cao.
Chudi gia tri Quyt Hong Lai Vung hién dang
van hanh thdng qua 9 kénh véi 5 tac nhan,
trong d6 c6 4 kénh chinh da c6 dong gop
dang ké trong sy phét trién cua nganh hang
trong thoi gian qua. Tuy nhién chudi gia tri
Quyt Hong Lai Vung chua bén viing, thé
hién & ca lién két ngang va doc chua chit
chg, lgi ich gitra cac tac nhan trong cac kénh
va chudi chua hai hoa, thong tin thi truong va
quyét dinh trong cac thuong vu con chua cén

xang va phu thudc nhiéu vao bén mua. Dé
nang cp chudi gia tri va phat trién cay Quyt
Hong, tinh Pong Thép can ting cudng hd tro
dé lién két doc va ngang giita cac tac nhan
trong kénh va cac tac nhan hd trg. Can phat
huy vai tro cua doanh nghiép, tang cuong tim
kiém thi truong va cac kénh tiéu thy moi qua
cac kénh hién dai va xuat khau, ting xay
dung thuong hiéu, da dang hoéa san pham, to
chuc tot tir khau hd tro von, san xuit theo
huéng GlobalGAP hay VietGAP, cung cb
khau thu gom, so ché va thuong mai. Lam tét
cac giai phap trén, chic chan chudi gia tri
Quyt Hong Lai Vung s& nang cip duoc gia
tri va phat trién bén viing.
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