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Tém tit
Trong nhu"ng nam qua, cong tdac thi dua, khen thuong tai Truong Pai hoc Pong Thap da c6
nhiéu cdi tién, tao chuyén blen tich cuc gop phan hoan thanh tot nhiém vu hang nam cua Nha truong.
Tuy nhién, céng tdc ndy van con mot s6 han ché, khé khan nhw viéc t6 chu’c phong trao thi dua,
viéc binh xét thi dua, khen thuéng, cong tac nhan rong dién hinh tién tién, ... chwa dap iing dwoc
hét cac nguyén vong cua vién chirc, nguoi lao dong trong Nha truong. Viéc phdn tich thuc trang va
dé xudat giai phap nang cao chat luong cong tac thi dua, khen thuong co y nghia quan trong, nham
tao dong luc, khuyen khich cdc tdap thé, ca nhan hang hai thi dua, lap thanh tich trong lao dong va
cong tdc, gop phan thuc day Nha truwong phdt trién.
Tir khoa: Cong tdc thi dua, chdt rong céng tdc thi dua, khen thuéng, Truong Pai hoc Pong Thap.
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Abstract

In recent years, the emulation-reward work at Dong Thap University has made many
improvements, creating positive changes, contributing to the completion of the University s annual
missions. However, this work still has some limitations and difficulties such as organizing emulation
movements, reviewing emulations and rewards, replicating the awarded cases, etc., which have not
absolutely met the expectations of the affiliated officials and employees. The reality analysis and
measures to improving emulation and rewarding are significant to motivate, encourage collectives
and individuals to enthusiastically emulate and make achievements in labor and work, contribute
to promoting Dong Thap University s development.
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1. Pit van dé

Thi dua 1a hoat dong co td chirc v&i su tham
gia ty nguyén cta ca nhén, tap thé nham phan
dau dat duoc thanh tich t6t nhat trong xay dung
va bao vé T6 qudc. (Qudc hoi, 2003)

Khen thuong 13 viéc ghi nhan, biéu duong,
ton vinh cong trang va khuyén khich bang loi
ich vat chat ddi voi ca nhan, tap thé c6 thanh
tich trong x4y dung va bao vé Té qubc. (Qudc
hoi, 2003)

Cong tac thi dua, khen thuéng (TDKT) trong
co so gido duc dugc hiéu 1a c4c van dé lién quan
dén TDKT trong nha truong nhu: Ban hanh cac
quy dinh, quy ché vé TPKT; Xay dung chinh
sach vé TPKT; Tuyén truyén, phd bién, hudng
dan va to chirc thuc hién cac quy dinh ctia phap
luat vé TDKT; Tb chirc cac phong trao thi dua
(PTTD) yéu nudc; So két, téng két, binh xét danh
hi¢u thi dua, cac hinh thic khen thudéng, nhan
rong dién hinh tién tién; Thanh tra, kiém tra, giai
quyét khiéu nai, t6 cdo, xur 1y vi pham viéc thuc
hién cac quy dinh cta phéap lut vé TDKT.

Cong tac TDKT tai Truong Pai hoc Déng
Thap thoi gian qua duoc cac cip tuy Pang, Lanh
dao Trudng, cac to chirc doan thé quan tim lanh
dao, chi dao va trién khai thuc hién c6 hiéu qua.
Cac PTTD duogc Cong doan Truong trién khai
thuong xuyén, to chirc so két, tong két sau timg
dot thi dua; quy dinh vé cong tac TDKT dugc
cap nhat, diéu chinh, bd sung thuong xuyén theo
ding quy dinh cua phap luat; cong tac binh xét
TDKT duogc thuc hién cong khai, minh bach,
khach quan di tao sy tin tuong va dong thuan
cao trong tap thé.

Tuy nhién, PTTD thoi gian qua con nang
hinh thure; chua chi trong phat dong cac dot thi
dua chuyén dé dé thao g& nhitng kho khan, vudng
méc, nhitng van dé kho dat duogc trong viéc thuc
hién nhiém vu chinh tri cia Nha truong; PTTD
chua thu hut dong ddo vién chire, nguoi lao dong
hang hai tham gia tich cuc, tu nguyén, tu giac;
chua manh dan d6i méi noi dung, hinh thirc, bién
phép t6 chirc PTTD; cong tac nhan rong dién hinh
tién tién con mang tinh “tho1 vu” chua tao duogc
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su lan toa sdu rong trong cong dong; cong tac
binh xét danh hi¢u thi dua, danh gia vién chuec,
nguoi lao dong va khen thudng tir cac PTTD doc
1ap voi nhau; ti 1€ khen thuong can bd quan 1y
con cao hon so véi quy dinh; cong tac tong hop
dltl‘ liéu phuc vu binh xét thi dua con thu cong chu
ye€u la tong hop trén excel.

Trong bai b4o nay s& trinh bay thuc trang
cong tac TPKT tai Truong Dai hoc Pong Thap
thoi gian qua; ddng thoi thao luan mot s6 noi
dung nham nang cao chat lugng cong tac nay
trong thoi gian toi.

2. Phuwong phap nghién ctru

Phuong phap thong ké, so sanh, déi chiéu;
phan tich, tong hop: nhom tac gia tién hanh
nghién ctru tai liéu, thu tl}ap thong tin, so li€u tur
cac bao cdo lién quan dén cong tac TDKT cua
Truong Dai hoc Bong Thap, cua Khoi thi dua s6
7 tinh Bong Thap, Cum tl}i dua so 6 BO Gido duc
va Dao tao, cac bdo cdo tong két thi dua cua tinh
bong Thép, Bo G§é0 duc va Déo tao; tiép hanh
khao sat bang phi€u hoi 122 doi tuong gom can
bd quan 1y, gidng vién va vién chirc hanh chinh
tai‘ 31 don vi thudc va truc thugc Truong Pai hoc
bong Thap.

Céc ndi dung khf}o sat c6 5 murc do tra 101
twong ing voi muc diém tur 1-5: (1) Rat dong ¥/
Luon ludn: 5 diém; (2) Dong y/ Thuong xuyén:
4 diém; (3) Phan van/ Thinh thoang: 3 diém;
(4) Khong dong y/ It khi: 2 diém; (5) Hoan toan
khong dong y/ Khong bao gio: 1 diem.

Két qua khao sat dugc xtr 1y bang cac phep
toan co ban, st dung ham STDEV trén excel dé
tinh d¢ 1€ch chuan; diém trung binh (PTB) dugc
danh gia ¢ 5 muc do:

Mirc d6 I (Hoan toan khong dong y/ Khong
bao gi®): DPTB 1,0< X <1,80

Murc d6 1T (Khong dong y/ It khi):

DTB 1,80 X <2,60

Muc @6 III (Phan van/ Thinh thoang):
DTB 2,60 X <3,40

Mirc d6 IV (Pong ¥/ Thudng xuyén):
DTB 3,40 X <420
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Mirc d6 V (Rat dong ¥/ Ludn ludn):
PTB 4,20 X <5,

3. Thue trang cong tac TPKT tai Trudng
Pai hoc Pong Thap

3.1. Cong tac lanh dao, chi dao to chirc
thue hién PTTD yéu nuéce

Cong tac TDKT dugc ddi ngli vién chirc cua
truong danh gia 1a quan trong, gitp cho don vi, ca
nhan hoan thanh t6t nhi€ém vu chinh tri dugc giao.

Bang 1. Nhén thirc vé vai tro cia cong tic TPKT

Ty 1€ %
. Hoan Pj léch
T Noi dung Rit s .| Phan | Khong | tean | PTB | o %
» . | Dongy R A n
dong y van | dongy | khong
dong y
Cong tac TPKT c6 vai tro, y
1 |nghia quan trong trong Nha| 6542 | 32,28 1,45 0 0,85 4,61 0,11
trudong
Cong tac TPKT gop phan hoan
2 |thanh nhiém vu chuyén mon cia| 44,26 | 53,28 0,82 0,82 0,82 4,39 0,12
ca nhan, don vi
3 |Cong tac TDKT gp phan xay| 4476 | 5358 | 082 | 082 | 082 | 439 | 0,12
dung tap thé viing manh
4 |COngtac tuyentruyen Ve TOKT| 59 30 | 5410 | 410 | 164 | 082 | 43 | o011
la can thiét

Tir két qua Bang 1 cho thay doi ngii can
bd quan ly, gidng vién va vién chirc hanh chinh
ctia Truong Pai hoc Pong Thap déu nhan thay
dugc vai tro, y nghia cua cong tac TBDKT la
rat quan trong (DTB 4,61), gop phan xay dung
tap thé viing manh, gitip c4 nhan, don vi hoan
thanh nhiém vu chuyén mon dugc giao. Thong
qua cong tac tuyén truyén cac chu truong,
duong 16i ctia Pang, phap luat ctia Nha nude vé
TPKT, cic TPKT yéu nudc dé nang cao nhin
thtrc va hanh dong, tao khi thé thi dua s6i n6i
g6p phan tao nén sy thanh céng va hiéu qua
cua cac PTTD.

Nhan thirc duoc ¥ nghia va tim quan trong
cta cong tac TDKT, thoi gian qua, Pang ty, Lanh
dao truong, Cong doan Nha truong da quan tam
chi dao viéc t6 chirc, phat dong, binh xét, danh
gia thi dua, nhan rong dién hinh tién tién theo
Chi thi s6 6186/CT-BGDDT ngay 29/12/2016
ciia BO Gido duc va Pao tao vé viéc phat hién,

boi dudng, tong két va nhan rong dién hinh tién
tién trong nganh Gi4o duc giai doan 2016-2020
va Ké hoach s6 35/KH-UBND ngay 09/02/2017
ciia Uy ban nhan dan tinh Dong Thap vé xay
dung va nhan rong dién hinh tién tién tinh DPong
Thap giai doan 2017-2020. Nha trudng phdi hop
v6i Cong doan xay dung Ké hoach s 263/KH-
DHDT ngay 25/4/2017 vé t6 chirc phong trao thi
dua va nhan rong dién hinh tién tién giai doan
2017-2020. Theo d6, tir ndm 2017 dén nay, Cong
doan truong da phat dong cac dot thi dua thuong
xuyén trong toan thé can b, giang vién theo chil
dé chung ctia nganh “Ddi méi, sang tao trong day
vahoc”. Nam 2015 - 2016, Nha truong phat dong
phong trio thi dua chuyén dé “Po6i méi phuong
phap day hoc theo hudng phat trién nang luc ca
nhan cua nguoi hoc”. Tuy nhién, cong tac 1anh
dao, chi dao va trién khai thuc hién ddi luc con
chua thudng xuyén, quyét liét, dong bo trong
toan truong.
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3.2. To chirc PTTD trong Nha truong
Béang 2. Mirc d§ danh gia cac PTTD do Cong doan phat dong
tai Trwdng Pai hoc Pong Thap

TV I8 %
Hoan bo
T Ngi dung Rit | oo | Phin |Khéng| toan | DTB | léch
dong y Y| van dong y | khong chuan
dong y
j |Chudethiduatrong Nhatruong | o35 | 5967 | 428 | 000 | 000 | 419 | 003
phu hop
2 [Muc dich thi dua rd rang 2057 | 7041 | 9.02 | 000 | 000 | 412 | 002
3 | Tiéuchithiduaphihopvéindidung| y¢ o4 | 49¢3 | 2004 | 812 | 3.07 | 354 | 022
thi dua
4 |NOi dung thi dua gbp phan thic day | ¢ 3o | 5705 | 1548 | 1082 | 7.14 | 322 | 0.15
viéc hoan thanh nhi€ém vy chuyén mén
5 |Noi dung thi dua phong pha 1321 | 48,68 | 1433 | 1587 | 7.90 | 3.04 | 045
¢ |NOi dung thi dua sit v6i doi twong| |4 3 | 4310 | 1780 | 13.85 | 11,13 | 2.96 | 0,09
tham gia
7 |Cac hinh thic t chac PTTD dadang| 6,72 | 36,59 | 24,04 | 20,83 | 11,82 | 2,52 | 0,26

Két qua khao sat thé hién ¢ Bang 2 cho
thiy, DPTB dao dong tir 4,19 dén 2,52 & cac ndi
dung, ttrc 13 & muc tir dong v, phan van va khong
ddng y. Nhin chung, PTTD duoc té chirc véi
Bang 3. Mitc d9 danh gia viéc trién khai PTTD do Cong doan phat dong

tai Truong Pai hoc Pong Thap

chu d¢, muc dich 13 rang, tiéu chi phu hop. Tuy
nhién, ndi dung va hinh thirc t6 chttc PTTD can

xem xét thuc chat hon.

Ty 18 %
Hoan bo
T Noi dung Rit | . | Phian |Khéng| toan | PTB | léch
., |Dongy A P A 2
dong y van |dongy | khong chuan
dong y
Cép uy Dang quan tdm chi dao cong
' | e TBKT 30,84 | 57,16 | 11,15 | 0,85 | 0,00 | 4,16 | 0,14
o |Don vitrien khai PTTD docap trén| 5, 51 | 4o 35 | 1363 | 303 | 158 | 397 | 025
phat dong
3 |TocOngdoantrienkhai PTTD docap| ¢ o0 | 6335 | 1227 | 465 | 090 | 384 | 0.12
trén phat dong
4 |Pon vitd chic sokét, tong két PTTD | 20,98 | 44,58 | 23,44 | 11,00 | 0,00 | 3,54 | 0,35
Ban than thdy c6 phin dau dé dat
5 | ihanh tich tét rong PTTD 17,27 | 52,99 | 18,50 | 6,23 | 5,01 | 3,54 | 0,24
¢ |DPom videéragiaiphdp e thyc hien| ¢ o5 | 3074 | 9478 | 1235 | 714 | 3.16 | 020
PTTD
7 Thﬁy cd ty nguyén tham gia PTTD 10,82 | 43,56 | 24,50 | 10,65 | 10,47 3,02 0,14
8 dDo‘;nV? t chire PTTD riéng trong| o | 19¢7 | 4223 | 2843 | 1690 | 178 | 0.13
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Tir két qua khao sat thé hién & Bang 3 cho
thay, tan suat trién khai PTTD do Cong doan
Truong phat dong & mic 40 thuong xuyén thuc
hi¢n. Hang nam, Cong doan Truong phat dong
thi dua thuong xuyén 2 dot trong nam va cac
dot thi dua chuyén d¢, tuy tinh hinh thuc té hang
nam. Thoi gian qua, cac cdp ty Pang dd quan
tdm chi dao cong tac TDKT; don vi, to cong
doan da trién khai PTTD trong don vi; dong
thoi t chuc so két, tong két PTTD. Tuy nhién,
cac don vi chua that sy quan tam nhiéu va dé ra
giai phap trién khai thyc hién hiéu qua PTTD;
can b, giang vién chua that sy tu nguyén tham
gia va phan dau dé dat thanh tich tét trong cac
PTTD; cic don vi chu yéu 13 trién khai PTTD
chung cua Trudng, chua quan tdm to chiic cac
PTTD riéng trong don vi.

Nhin chung, cac dot thi dua da tao dong
luc cho can bg, giang vién cua Nha truong hang
hai thi dua day tot, hoc tot, cong tac tot; gop
phﬁn thuc hién dat va vugt mot sb chi tiéu nam
hoc d dé ra. Tuy nhién, cac PTTD chi yéu 1a
bam vao chu d& nam hoc ciia nganh gido duc
dé ra, chua t6 chirc duwoc nhiéu PTTD chuyén
dé nham thao g& nhimng kho khin, vudng méc
hoac nham déy nhanh, déy manh hiéu qua thuc
hién mot linh vuc, mot mit cong tac cu thé
trong Nha truong.

3.3.Ban hanh cdc vin ban ndi b vé cong
tac TDKT

B0 phan thuong truc cong tac TDKT cua
truong co6 trach nhi€ém thudng xuyén cap nhat
thong tin, cdc van ban chi dao, hudong dan
cong tac TPKT dé kip thoi tham muu véi Lanh
dao truong vé nhitng thay ddi quy dinh, cach
thitc, tiéu chi... binh xét TDKT va cu thé héa
thanh van ban huéng din, trién khai ap dung
trong toan trudng. T nam 2015 dén nay, Nha
truong di diéu chinh va ban hanh ba lan Quy
dinh vé cong tac TPKT cac nam 2015, 2017,
2019. Bén canh d6, Nha truong con ban hanh
Quy ché hoat dong cua Hoi dong TPKT, quy
dinh rd chtc ning, nhiém vu cua hoi dong va

cac thanh vién trong hoi dong, ché d6 hoi hop,
nguyén tac 1am viéc ciia hoi dong. Sau khi két
thac tung hoc ky, ndm hoc, Nha truong ban
hanh thong bao hudng din cu thé dé cac don
vi td chite so két, té)ng két cong tac TDKT tai
don vi va giri ho so dé nghi vé Nha truong [am
can ctr dé Hoi d@)ng TDKT tb chtrc hop binh
xét danh hiéu thi dua va cac hinh thirc khen
thudng trong toan truong.

Nhin chung, hé thong van ban lam can ctr dé
lanh dao, diéu hanh cong tac TDKT trong Nha
truong kha dy du, dap (mg co ban viéc thuc hién
cong tac TDKT trong Nha truong. Tuy nhién,
tiéu chuan binh xét thi dua con chung chung,
chua cuy thé timg nhém ddi tugng khac nhau,
chua sir dung duogc két qua danh gia vién chic,
nguoi lao dong hang nam lam tiéu chi danh gia
murc d§ hoan thanh nhiém vu cua tirng nguoi do
chénh 1énh vé thoi diém danh gia; chua sir dung
két qua danh gia két qua thyc hién PTTD lam tiéu
chi danh gia thi dua do tong két PTTD sau khi
tong két nam hoc. Didu nay ciing giy kho khan
khong nho cho viée binh xét TDKT.

3.4. T6 chirc binh xét TPKT, nhan rong
dién hinh tién tién

Cong tac binh xét danh hi¢u TDKT cua
Nha truong dugc thuc hién cong khai, minh
bach can clr vao cac quy dinh hién hanh, tiéu
chudn, tiéu chi lién quan dén tung loai danh hiéu
thi dua va hinh thtrc khen thuong dé déi chiéu,
xem x¢ét, binh bau. Cac thong tin lién quan dén
tiéu chuan, tiéu chi binh xét thi dua tap thé va
c4 nhan déu dugc gui dén cac don vi, ca nhan
ra soat vé tinh chinh xac cua thong tin trudc
khi trinh Hoi ddng TPKT xem xét, binh bau va
trinh Hiéu trudng phé duyét két qua. Bén canh
d6, cong tac khen thuong dot xuat ciing duoc
Nha truong chu trong nham kip thoi dong vién,
khen thuong nhiing tap thé, ci nhan dat thanh
tich xuat sic qua nhing dot thi dua, hoan thanh
xudt sic nhiém vu hodc dat duoc thanh tich dot
xuat déu dugc Nha truong ghi nhan va khen
thuong kip thoi.
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Bang 4. Mirc d§ danh gia viéc binh xét danh hi€u thi dua
va cac hinh thirc khen thuéng tai Truong Pai hoec Pong Thap

TV 1§ %
Hoan Do
TT Noi dung Rat |, .| Phan |Khéng| toan | PTB | 1éch
x| Dongy o X o hui
dong y van | dongy | khong chuan
dong y
| |Thay c6 c6 quan tam dén viée binh| o 3| 471 | 1659 | 401 | 145 | 3.87 | 0,09
xét danh hiéu thi dua
o |Tiu chibinh xét danh higu thi dua| ;50| 1) ec | 2936 | 1232 | 3.16 | 3.22 | 0.10
nhu hién nay la phu hop
3 |Cachthicto chircbinhxétthiduatdp| ) 45 | 3569 | 2607 | 20,12 | 546 | 2.84 | 0.56
the, ca nhan 1a phu hop
Sy hai 10ng cua thay c6 vé két qua
Z O R 13,35 | 30,10 | 30,14 | 18,89 | 7.53 | 2,78 | 0.65

Két qua khao sat & Bang 4 cho thiy, can bo
quan ly, giang vién, vién chirc hanh chinh quan
tam dén viéc binh xét danh hiéu thi dua trong
Nha truong. Tuy nhién, ti€u chi binh xét danh
hiéu thi dua, cach thirc t6 chirc binh xét danh
hiéu thi dua va két qua binh xét TDKT hang nim
cta Nha truong con chua that sy hai long (BTB
3,22 - 2,78).

D01 voi viée nhan rong dién hinh tién tién,

vao thang cudi ciia mdi quy, Cong doan truong
gidi thiéu guong dién hinh tién tién, mo hinh
hay, cach lam t&t ¢é Nha truong gi6i thiéu cho
Bo Gido duc va Dao tao xem xét, té chirc nhan
rong trong toan nganh. Ngoai ra, vao cac nam
c6 t6 chirc Hoi nghi dién hinh tién tién, Nha
truong tO chtrc binh xét cac tap thé va ca nhan
c¢6 nhiéu thanh tich xuét sic giai doan 5 nam dé
biéu dwong, khen thudng.

Bang 5. Mirc d9 danh gia viéc nhan rong dién hinh tién tién,
gwong nguoi tot, viéc tot tai Trudng Pai hgc Pong Thap

TV 18 %
Hoan b
TT Noi dung Rét Pine | Phin |Khong| toan PTB | léch
déng y €Y van |ddngy | khéng chuan
dong y
; |Hinh thic nhan rong dién hinh tién) -y, 7 1 4637 1 9404 | 1141 | 501 | 322 | 021
tién nhu hién nay la phu hop
Viéc nhan rong dién hinh tién tién co
2 |tac dung lan toa tich cuc trong Nha| 19,89 | 37,53 | 22,24 | 12,35 7,99 3,16 0,14
truong
3 | Vi binh xét dién hinh tién tién nhw| -\ 55 | 43 19| 51 66 | 17,14 | 1069 | 2.84 | 0,09
hién nay la phu hgp

Két qua khao sat & Bang 5 cho thiy, cong
tac phat hién, bodi dudng va nhan rong dién
hinh tién tién cta Nha trudng thoi gian qua
chuwa mang lai hiéu qué thuc chat. Cong tac
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phat hién, boi dudng va nhan rong dién hinh
tién tién con mang ning hinh thirc va mang tinh
“thoi vu”. Nha trudng chu yéu tuyén duong va
khen thuong nhitng tap thé, c4 nhan c6 thanh
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tich xuat sac, dugc nhan céc giai thudng cao, cd
cong trinh khoa hoc ti€u biéu,... tai cac phién
hoi nghi, hop can b quan 1y, hop giao ban; ma

chua that sy quan tdm nhiéu dén viéc chia sé
kinh nghi¢m thanh céng, tao sy lan toéa manh
m¢ trong cong dong.

Bang 6. Nhan dinh, danh gia vé cong tac TPKT ciia Truwong Pai hoc Pong Thap

Mirc do danh gia
Hoan b
TT Noi dung Rt » .| Phan |Khong| toan | PTB | Iéch
2 [Pongy| T B I0NE | 0 s
dong y van | dongy | khong Chuan
dong y
Cong tac TPKT cua Nha truong hién| 20 84 14 4 0
1 |nay da tao dong luc dé cac don vi, ca . . . . . 3,98 0,10
nhan phén d4u 1am viée tbt 16,39%(68,85% | 11,48% | 3,28% | 0%
Cong tac TPKT cua Nha truong hién| 18 77 22 5 0
2 |nay da dap tng sy hai long cia quy 3,89 0,03
thiy ¢o 14,75%63,11% | 18,03% | 4,10% | 0%

Tir két qua khao sat & Bang 6 cho thy, quan
diém cua CBQL, GV, VC hanh chinh déu cho
rang cong tac TDKT cta Nha truong thoi gian
qua da dap tng sy hai long va tao dugc dong luc
dé cac don vi, ca nhan phén d4u lam viéc tot. PTB
cua cac ndi dung tir nhan dinh cua céc dbi tuong
khao sat 1an luot 1a 3,89 va 3,98; mirc diém nay
tuong ing véi mirc d6 IV - tire 12 & muc dong y.
Tuy nhién, tir két qua khao sat cho thiy s6 luong
¥ kién tra 10i phan van (11,48% va 18,03%) va
khong dong ¥ (3,28% va 4,10%) khi nhan dinh
cong tac TDKT cua Nha truong hién nay chua tao
dong luc tot dé cac don vi, c4 nhan phan d4u lam

viéc va chua dap ing dugce su hai long. Tuy ty ¢
khong dong y & mirc thap, nhung ciing 12 van dé
dat ra cho cac cap iy Pang, lanh dao Nha truong,
céc to chirc doan thé t6 chirc PTTD, Hoi dong
TDKT va bd phan thuong truc cong tic TDKT
can nghiém tic suy nghi, nhin nhén, danh gia lai
cac khia canh, cac mat cong tac TDKT ctua Nha
trtrorng thoi gian qua, va co nhu’ng dinh huéng cai
tién, diéu chinh, thay doi dé dap ng ngay cang
t6t hon sy hai long cta cac dbi twong tham gia;
dé cong tac TDKT thuc sy 1a dong luc cho cac
don vi, ca nhan phén d4u hoan thanh tot nhiém
vu chinh tri, chuyén mon duogc giao.

Biang 7. Tong hop danh hi¢u thi dua, hinh thirc khen thwéng cac tap thé
va ca nhin cia Trwong duwgc nhin trong giai doan tir 2015-2019

Ket qlié khel} thuong Két qua khen thwong cip B Két qua khen thuwdng cAp Nha nuwéc
cap Truong
Nam CSTD . |comi|cstp| Bg | Huanchuong
TT | ppp |CSTR| Co | TT 70 7 BReapBO | 5g " an | Chinh phi o ton
LDTT coso | Bo |LBXS . . H2 H3
Bo CP | quoc
TT | CN TT | CN | CN TT
2015 88 478 55 12 7 34
2016 90 459 82 2 16 10 26 1
2017 90 425 102 3 18 2 12 44 1 3
2018 81 404 102 2 20 10 28 1 3
2019 90 446 58 2 20 13 11 22 2 3 1 1
Téng | 439 | 2212 | 399 9 86 19 50 | 154 1 1 2 10 1 1

Nguon: Tong hop ciia Phong To chirc can b, Truong Pai hoc Pong Thap.
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Nhin chung, cong tac binh xét thi dua va
nhan rong dién hinh tién tién thoi gian qua duoc
nha truong quan tdm thuc hién theo quy dinh.
Tuy nhién, cAn xem xét thém tinh hiéu qua cua
viéc nhan rong dién hinh tién tién va viéc cu thé
hoa cac tiéu chi lam co s binh xét danh hiéu thi
dua hang nam.

3.5. T6 chirc bd may va hoat dong dio tao,
béi dudng ddi ngii 1am cong tic TPKT

Xéc dinh r0 vai tro cua cong tac TBKT,
thoi gian qua, Pang uy, Lanh dao Truong da
phan cong 1 Pho Hiéu truéng lam Phé Chu
tich thuong truc Hoi déng TDKT, déng thoi
phu trach cong tac TDKT cua Nha truong. Bén
canh do, Hi€u trudng giao cho don vi chirc nang
12 Phong T chic can bo va Cong tac Pang 1a
don vi thuong truc phu trach cong tac TBDKT
cua Nha truong.

Nha truong da quan tam ctir Lanh dao truong
va chuyén vién phu trach cong tdc TDKT cua
truong tham gia tdp huin diy du vé nghiép vu
cong tac TDKT do S& Noi vu tinh Dong Thép,
Vu TPKT, B6 Gigo duc va Pao tao t6 chirc khi
duoc trigu tap.

Nhin chung, ddi ngii vién churc phu trach
cong tac TDKT cua Truong dang kiém nhiém
nhiéu nhiém vu khac nhau va chua dugc dao
tao, bdi dudng thudng xuyén, day du vé nghiép
vu cong tac TPKT nén do6i lac con boc 16 mdt
s6 han ché nhat dinh trong cong tac tham muu
va trién khai thuc hién céac hoat dong lién quan
dén TPKT ciing nhur viéc trién khai cac PTTD
trong Nha truong.

4. Giai phap ning cao chit lwong cong tic
TPKT tai Truong Pai hoc Pong Thap

4.1. P6i méi cong tac danh gia TPKT dé
khuyén khich tip thé, ca nhén tich cuc lam
viéc va cong hién

- Hoan thién h¢ théng vin ban hudng din
cong tac TDKT trong Nha truong theo hudng
xay dung tiéu chi thi dua phu hop voi cac nhom
dbi twong khac nhau.
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- Can xem xét toan dién cac yéu td, tiéu chi
dé danh gia TDK T khach quan, cong bang va dam
bao thuc hién nghiém tac cac quy dinh TDKT.

- Khuyén khich, tao co ché cho cac don vi
tang cuong quyén tu chi va ty chiu trach nhiém
trong cac hoat dong TPBKT.

4.2. P6i méi ndi dung, hinh thirc td chirc
cac PTTD

- T6 chtrc phat dong PTTP da dang, phong
pha, hép dan; x4c dinh rd myc dich, ¥ nghia cua
PTTPD gin véi chii dé phu hop, d& nhé; xac dinh
tiéu chi thi dua cu thé, ndi dung thiét thuc, phu
hop d6i twong thi dua, bam sat viéc hoan thanh
nhiém vu chinh tri ctia don vi; dé)ng thoi can déy
manh cong tac tuyén truyén, huéng dan, kiém
tra, don ddc cac don vi trién khai PTTD thiét
thuc, hiéu qua.

- Can quan tim trién khai cac dot thi dua
chuyén dé va coi day la giai phap dé thao g&
nhitng kho khin, vuéng méc; gop phan ddy manh
tién d9, vé dich sém céc chi tiéu, nhiém vy chinh
tri chuyén mon cua don vi, Nha truong.

- T6 chirc so két, tong két, rat kinh nghiém,
binh xét khen thuéng nhiing tap thé, c4 nhan co
nhiéu thanh tich xuét sic qua cac PTTD dé biéu
duong, khen thuong, nhan rong dién hinh tién
tién sau moi dot phat dong PTTD tao su lan toa
manh mé& trong Nha trudng va cong dong.

- T chirc thanh tra, kiém tra, giai quyét cac
khiéu nai, t6 cdo va xur Iy vi pham phap luat vé
cong tac TPKT (néu cd) mot cach triét dé, kip
thoi dé tao niém tin cho can bo giang vién.

4.3. Nang cao vai tro lanh dao cua Pang,
quan Iy ciia Nha truong, su phdi hop ciia cac
to chirc doan thé ddi véi cong tac TDKT

- Can c6 su théng nhét trong tu tuong ciia
céc cap uy Pang vé ting cudng su lanh dao, chi
dao ddi voi cong tac TDKT.

- Cac to chirc doan thé can phéi hop manh
m&, quyét liét voi Nha truong dé cong tac t6 chiic,
trién khai, phat dong PTTD dugc dong b, sau
rong, dat hi¢u qua thiét thuc.
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- M&i don vi can x4c dinh rd cong tac TDKT
1a nhiém vy chinh tri quan trong gép phan thiic
day, hoan thanh sém cac nhiém vu chinh tri ciia
don vi.

- Mbi vién chirc, nguoi lao dong can thau
hiéu vé vai tro, y nghia ctia cong tic TDKT va tu
giac, chu dong tham gia c¢6 hi¢u qua cac PTTD,
phan dau hét minh dé hoan thanh nhiém vu céng
tac voi chat luong cao nhat trong tng voi ting
vi tri viéc 1am cy thé.

4.4. Nang cao chit lwgng cong tac so két,
tong két, binh xét TPDKT va nhan rong dién
hinh tién tién

- Sau cac dot t6 chirc PTTD, bd phan chu
tri cn t6 chirc rat kinh nghiém, danh gi nghiém
tic, thang than nhimg viéc di thuc hién tot, nhimg
viéc chua t6t, nguyén nhan va rut ra bai hoc kinh
nghiém dé viéc t6 chic cic PTTD ngay cang
hiéu qua, thiét thuc, dap tmg dugc nguyén vong
chinh dang cia dong dao vién chuc, nguoi lao
dong trong toan Truong.

- T6 chirc binh xét TDKT cong tam, khach
quan, dang nguoi, dung viéc, ding thanh tich,
dam bao dung cac quy dinh, tiéu chuin, nguyén
tic TDKT.

- B6 sung vao website Truong muc TDKT,
dé kip thoi dang tai nhitng hoat dong, quy dinh
TPKT, trién khai cac PTTD, tuyén truyén guong
nguoi tdt, viée tot, cong khai binh xét cac danh
hi¢u thi dua va hinh thirc khen thuong theo quy
dinh,... dén vién chirc, nguoi lao dong trong
toan Truong.

- Tang cuong tng dung cong nghé thong
tin; tin hoc hoéa cac dir li€u; xay dung ph?m mém
ung dung trong luu trit dir li¢u va phuc vu cong
tac binh xét TDKT nhdm ddm bdo dit liéu chinh
xéc, binh xét dong bo, nhanh chong, giam thiéu
nhiing sai sot.

4.5. Nang cao chit lwong cong tic tham
muu cia by phin thuwong trwe cong tic TDKT
va Hoi dong TPKT

bé cong tac TDKT duogc thuc hién thuong
xuyén, dat hi€u qua, mot trong nhirng van dé co

tinh quyét dinh 1a phai nang cao ning lyc cia
do1 ngli can bo lam cong tdc TPDKT; hay noi cach
khac, mubn nang cao chit lugng cong tac TDKT
thi phai bat dau tir nhitng can bd 1am cong tac
TPKT. Dé nang cao nang lyc d6i ngii lam cong
tac TDKT can:

(1) Poi ngii can bo lam cong tac TDKT can
tich cuc, chi dong nghién ctru nhitng quy dinh
ctia phap luat lién quan dén cong tic TPKT; tim
toi, hoc hoi, trao ddi kinh nghiém voi cac trudng
ban, v&i cac by phan chic nang lam cong tac
TDKT dé ap dung vao thuc té Nha trudng phu
hop, dat hiéu qua;

(2) Nang dong, sang tao trong tham muu cac
PTTD trén co s¢ am hiéu diéu kién thuc té ctia
Nha truong dé dé ra nhitng PTTD phu hop, hiéu
qud, muc tiéu thi dua cu thé, tiéu chi phu hop,
hinh thitc phat dong hip dan dé khuyén khich,
16i cudn cac ddi tugng tich cyuc, nhiét tinh tham
gia hi¢u qua PTTD.

(3) Tham muu phai “dung” vdi cac quy dinh
ctia phap luat vé TPKT va phai “tring” trong
diém, dinh huéng, nhiém vy trong tim ciia Nha
truong.

(4) Lam 10 vai tro cua céac thanh vién Hoi
dé)ng TPKT, dé mdi thanh vién hiéu hon vai tro,
trach nhiém cua ban than trong viéc tham muu
cho Bang uy, Hi¢u trudng Nha truong thuc hién
tt cong tac TDKT; dong thoi can thé hién chinh
kién, khach quan, cong tdm va c6 trach nhiém khi
dugc hdiy kién, tu van cho Hiéu truong céac van
dé lién quan dén binh xét TDKT va trong tham
gia binh xét TDKT cua Nha truong.

5. Két ludn

Cong tac TDKT tai Truong Pai hoc Dong
Thap thoi gian qua co ban da dap g dugc sy
hai long cua vién chuc, nguoi lao dong, gop
phan tao nén nhitng thanh tich chung ctia Nha
truong. Tu nam 2015-2019, Nha trudong lién tuc
duoc BO Gido duc va Dao tao cong nhan danh
hiéu “Tap thé Lao dong xuét sic”, duoc tang Co
Thi dua cua Bo Giao duc va Bao tao (2017), Co
Thi dua cua Chinh phu (2018) va dugc Bo Giao
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duc va Pao tao ting nhiéu bang khen hoan thanh
xuat sic nhiém vu (2015, 2016, 2019). Bén canh
d6, Nha truong con tn tai mot sé han ché, kho
khin nhét dinh trong céng tac TDKT. Trén co s
cac giai phap dé xuat, vira phat huy két qua dat
duoc, vira khéc phuc nhirng han ché, kho khan,
hy vong cong tac TDKT cua Truong DPai hoc
Pong Thap thoi gian téi s& c¢6 nhimg bude tién
trién méi, ngay cang hoan thi¢n, mang lai hi¢u
qua thiét thuc hon, thu hat duge su quan tam,
ddng tinh, tu nguyén tham gia va dap tng dugc
su hai long cta dong ddo vién chuc, nguoi lao
dong, dé cong tac TPKT thuc su 1a dong luc, 1a
muc tiéu dé Nha truong hoan thanh nhiém vu
chinh tri chuyén mén da dé ra./.
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Loi cam on: Nghién ctru nay dugc hd trg
boi dé tai nghién ctru khoa hoc ctia Truong Pai
hoc Bong Thap, ma s6 SPD2019.01.20
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