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Tom tat

B6 mén la don vi co sé cau thanh cdc khoa ddo tao va la nong cot trong cdc hogt dong cua khoa
noi riéng va truwong dai hoc noi chung. Hoat dong tai cac bo mon khdi quat lai g5m 3 nhom chinh la
gidng day, nghién citu khoa hoc va phat trién dgi ngii. Khoa Vin héa - Du lich Trwong dai hoc Pong
Thép dwoc thanh ldp tir ndm hoc 2013-2014 gom 3 bé mén, qudn Iy 4 nganh dao tao. Tir khi thanh ldp
dén nay, hoat dong ciia cdc b mén nhin chung ddp g chirc ndng, nhiém vu dwoc phéin céng, trong
dé cong tac quan Iy ciia cac bé mon thude Khoa Vin hod - Du lich dd déng gép nhat dinh vdo thanh
qud chung cua cdac by mon. Tuy nhién, trong qua trinh hoat dong, cong tac quan ly dan dan béc 16 mét
$6 han ché, bat cdp can c6 dinh hudng khdc phuc kip thoi; vi vdy, bai viét nay tdc gid trinh bay: Thire
trang hoat dong va quan ly hoat dong cua cdc bo mon thuéc Khoa Van hoa - Du lich thoi gian qua,
dong thoi danh gla thuee trang nay, dé tir d6 dé xudt gidi phdp qudn ly hoat déng ciia cdc b mén nham
gop phdn phat trién Khoa Vin hod - Du lich néi riéng, ndng cao chdt lwong dao tao Trong Pai hoc
Pong Thap néi chung.

Tir khéa: Khoa Van héa - Du lich, quan Iy hoat dong b mén, Trwong Pai hoc Pong Thap.
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Abstract

Division is the component of the training faculty and the core of related activities of the faculty
in particular and the university in general. These related activities comprise 3 main types: teaching,
scientific research and faculty development. The Faculty of Culture - Tourism, Dong Thap University
was established in the academic year 2013 - 2014 with 3 divisions managing 4 training programs. Since
its foundation, the activities in all the divisions have generally met its functions and duties. Among them,
the divisons’ management has substantially contributed to the overall achievements. However, in their
activities the management has encountered a number of limitations requiring timely solutions. Therefore,
this article presents the recent situation and management of the divisions’ activities in Culture-Tourism
Faculty, making evaluations and suggestions to improve the quality of activity management, contributing
to the development of this faculty in particular and the quality of the Universitys training in general.
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1. Pit van dé

Néu nhu cac khoa dao tao 1a thanh t6 quan
trong cAu thanh nén bd khung mot trudong dai hoc
(PH) thi bd m6n (BM) 1a nhan t6 ¢t 16 cia mdi
khoa. BM 1a don vi chuyén mén truc tiép quan
1y va diéu hanh hoat dong cta giang vién (GV).
Hoat dong dao tao va nghién ctru khoa hoc cua
truong PH suy cho ciing déu duoc dién ra tai cac
BM. Vi thé ciia mét co s& giao duc, dao tao vé
co ban quyét dinh bai chat lugng hoat dong dao
tao tu cac BM truong DH.

Thoi gian qua Qudc hoi, Chinh phu va cac
B6 nganh Trung uong di ban hanh nhiéu vin
ban quy pham phép luat nhu: Luat Gido duc
PH ban hanh nam 2012; Diéu 1& truong DH ban
hanh ngay 10 thang 12 nam 2014; Thong tu lién
tich s6 36/2014/TTLT-BGDDT-BNV giita Bo
No6i vu va B GD&DPT Quy dinh ma sb va tiéu
chuan chirc danh nghé nghiép vién chirc giang
day trong cac truong DH cong 1ap; Thong tu s6
47/2014/TT-BGDDPT cua B GD&DPT Quy dinh
ché do 1am viéc dbi véi GV... hinh thanh nén
khung co s& phéap 1y lién quan dén hoat dong
cua cac co so gido duc, dao tao ndi chung va
cong tac to chirc va quan Iy hoat dong cia BM
truong DH noi riéng.

Xuét phat tir thuc tién hoat dong va quan ly
hoat dong ctuia cac BM cua Khoa Van hoa - Du
lich Truong DH Dong Thap hlen nay, bai viét
trmh bay noi dung chi yéu vé thuc trang va dé
xuat giai phap quan 1y hoat dong cua cac BM
nham gdp phan phat trién Khoa Vin hoa - Du lich
n6i riéng, nang cao chat luong dao tao Trudng
DH Ddng Thap néi chung.

2. N¢i dung

2.1. Cac BM thuoc Khoa Van héa - Du
lich Treong PH Pong Thap

2.1.1. BM Viét Nam hoc

B9 mon Viét Nam hoc thanh 18p tir ndm hoc
2006-2007 thuoc Khoa Khoa hoc X4 hi va Nhan
van, nay 1a Khoa Su pham Ngir van Truong DH
Péng Thap. Tinh dén ndm hoc 2019-2020, BM
Viét Nam hoc da dao tao lién tuc 14 khoa chinh
quy, 03 khoa khong chinh quy. Song song véi dao
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tao sinh vién (SV) chinh quy, BM Viét Nam hoc
con tham gia hoat dong dao tao céac 1op nghiép
vu huéng dan vién du lich, dao tao lién thong,
vin bang hai va lién két dao tao voi cac co so
dao tao ngoai tinh.

T nhitng ngay dau thanh 1ap BM Viét
Nam hoc, GV chi ¢6 05 nguoi, trinh d6 cur nhan,
chuyén nganh chua phit hop. Song dén nay, 100%
GV cua BM c6 trinh do thac si tr¢ 1én, chuyén
nganh phi hop; trong d6 ¢6 01 tién si, 01 nghién
ctru sinh. Pong thoi, BM thuong xuyén moi cac
doanh nhan, nha quan ly nganh Van hod, Du lich
va nhiéu GV ¢ trinh d6 cao trong va ngoai nha
trrong tham gia giang day.

2.1.2. BM Quan ly van hoa - Thw vién

BM Quan ly van hoéa thanh 1ap ndm hoc
2009-2010 thudc Khoa Tam 1y gido duc va Quan
1y gido duc. Tir d6 dén nay, BM Quén 1y vin hoa
dao tao dugc 08 khoa h¢ chinh quy, 01 khoa hé
khong chinh quy.

BM Khoa hgc thu vién thanh 14p ndm hoc
2005-2006, ngay tir budi dau, BM d6i mat nhiéu
kho khan, cu thé: GV co hitu rit it, chua dat chuin
trinh d6 va dung chuyén nganh. Tuy nhién, dén
thoi diém hién tai, BM dao tao 01 khoa trinh
d6 PH, 06 khoa trinh d6 cao ding chinh quy
va nhiéu khoa lién thong tir trung cép, cao dang
1én DH.

Pén nim hoc 2013-2014 hai BM Quan Iy
van hoa va Khoa hoc thu vién dugc hop nhét
thanh BM Quan Iy van hoa - Thu vién thu¢c Khoa
Van hoa - Du lich nhu ngay nay véi doi ngti GV
gém 01 tién si, 04 thac si.

Ngoai hoat dong dao tao, BM Quan ly van
héa - Thu vién thuong xuyén két hop voi cac
don vi bén ngoai Truong, nhu S& Vin hoa - Thé
thao - Du lich tinh Pong Thap, Ban Quan Iy khu
di tich Nguyén Sinh Sic, Bao tang Dong Thép,
Vuon Qudc gia Tram Chim... t6 chuc cac sy
kién vin héa, du lich vao cac ngay 1& hoic ky
niém cac sy kién trén dia ban tinh (Khoa Van
hoa - Du lich, 2015).
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2.1.3. BM Cong tac xa hoi

Nam hoc 2005-2006, BM Cong tac xa hdi
duoc thanh 1ap, c6 3 GV thugc Khoa Gido duc
chinh tri, sau d6 BM duoc chuyén vé Khoa Khoa
hoc X3 hoi va Nhan van va tir nim 2018 cho dén
nay, dugc chuyén vé Khoa Vin hoa - Du lich.
Tinh dén thoi diém hién tai, BM Céng tac xa hoi
¢4 5 GV, déu dat trinh d6 thac sivaco 1 GV dang
hoc nghién ctru sinh ¢ nudc ngoai, da tham gia
dao tao trinh d§ PH cho 15 khoa hé chinh quy;
ddng thoi BM con dao tao hoc vién hé khong
chinh quy cac dia phuong nhu Dong Thap, An
Giang, Ca Mau, Vinh Long, Kontum. Ngoai ra,
BM Céng tac x3 hoi thuong xuyén to chic va
tham gia t6 chirc hoat dong ngoai khoa, bao cao
chuyén dé, su kién, hoat dong thién nguyén tai
cac Trung tdm Bdo trg xa hi trong va ngoai tinh.

2.2. Thue trang hoat dong va quan ly hoat
dong cia cac BM thugc Khoa Van héa - Du
lich Trueong PH Df'ing Thap

2.2.1. Hoat dong dao tao, giang day

Vé hinh thirc ddo tao, gidng day: GV Khoa
Vin hoa - Du lich thyc hién day du cac hoat dong
theo tinh than Thong tu 36, Thong tu 47 va Quy
dinh ché do 1am viéc ctia Truong BH Déng Thap.
Tir ndm hoc 2014-2015 dén nay GV cua Khoa
chu yéu giang day trinh d6 DH, hinh thtrc dao tao
chinh quy. Ngoai ra do nhu cu dao tao ctia cac
dia phuong trong vung, caic BM cua Khoa Van
héa - Du lich tham gia dao tao, gidang day hoc
vién h¢ khong chinh quy, tuy nhién xét trén téng
thé, dao tao va glang day hé chinh quy van chiém
ty trong dang ké. Ty 1 twong quan sO gio giang
day giita cac BM duoc thé hién trong Béang 1.

Bang 1. Ty 18 twong quan s gio giang day giira cic BM qua cic nim hoc

Nam hoc| 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
BM GYV% |[GD% |GV % |GD % |GV % |GD % |GV % | GD % | GV % | GD %
VNH 42 59 45 60 42 61 42 51 39 41
QLVH 42 10 35 8 37 13 32 20 33 24
CTXH 16 31 20 33 21 26 26 29 28 35
Tong 100 100 100 100 100 100 100 100 100 100

Chii thich: GV- ty ¢ GV: GD: ty I¢ gio giang day; VNH: BM Viét Nam hoc; QLVH: BM Quan Iy vin

hoa -Thu vién;, CTXH: BM Céng tac xd hoi.

Nguon: (Khoa Vin héa - Du lich, 2014-2019) va (Phong Pado tao, 2014-2019).

Vé sé gio giang day: Theo quy dinh hién
hanh, mdi GV giang day 270 gid trong mot nim
hoc. Trong d6, GV ¢6 trinh do thac si dugc phép
giang day ti da 03 hoc phan trong mdi hoc ky;
05 hoc phén ddi véi GV ¢6 trinh do tién si. Mdi
hoc ky, BM t6 chire giang day tir 15 dén 20 tin
chi cho mdi 16p. Ciing theo quy dinh hién nay vé
dao tao tin chi tai Truong PH Dong Thap, mdi
chuong trinh dao tao co tdi thiéu 120 tin chi, tdi
da 140 tin chi. Tuy nhién, sb luong GV ¢ mdi
BM la khac nhau, sb 16p SV ciing khac nhau
nén tong s gid giang day cia ting BM sé& ¢
su chénh 1éch. Do d6, su chénh 1éch nay khong

c¢6 nhiéu ¥ nghia veé mat théng ké nén ching t6i
khong phan tich sy khac biét vé s6 luong gio
giang day gilra cac BM.

Vé chat leong gidng day: Theo quy dinh
ctia nha truong, hang nim mdi GV du gio dong
nghiép téi thiéu 02 tiét va duoc dong nghiép du
gio tuong g, Trong nhirng nim qua, tat ca GV
cta cac BM déu duoc danh gia loai kha tré 1€n
sau cac tiét day du gio. Ngoai ra, cudi mdi hoc
ky, Phong Pam bao chét lwong con ngiu nhién
tién hanh cho SV danh gia GV, 100% GV nhén
dugc phan hoi tét tir SV, khong cé truong hop
nao phai co su nhéc nhé, diéu chinh. Biéu nay thé
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hién hai van dé: thir nhdt, cong tac giang day ctia
GV kha tét, dap ing yéu cau ciia SV; thir hai, két
qua dénh gia khong du d6 tin cay. Theo chung 61,
kha ning tht hai 1a cao hon. Do da phan cac bang
danh gia ciia SV déu dong loat danh gia & mirc
“t5t” hodc “rat tot” cho tat ca cac tidu chi (Phong
DPam bao chit lugng, tir 2014 dén 2019). C6 thé
cac em chi danh gia kiéu “tra ng”, danh gia nhanh
cho qua dé duoc xem lich thi ma khong bo thoi
gian nhan xét, danh gia dung dan timg chi tiét.

Hon nita, chat luong hoat dong giang day
hién nay ciia GV hau nhu it dugc quan tim. Ngoai
viéc SV déanh gid GV vao cudi hoc ky, cac BM
chi tién hanh du gid GV mdi nim hoc 02 tiét.
Thanh phan tham dy chi yéu 1a GV cing BM,
thoi gian du gio dugc bao trude, nén hi¢u qua
danh gié khong cao.

Vian d& bién soan bai giang, giao trinh: Trong
ca Khoa néi chung va tai cac BM noi riéng trong

thoi gian qua tuy dugc quan tim, dén doc nhung
hiéu qua mang lai chua cao. S6 luong bai giang,
gi4o trinh dang ky thuc hién va nghiém thu qua
cac nim chua nhiéu, sd luong bai glang, gido
trinh nghiém thu dat loai tot kha khiém t6n. Cu
thé, tir nam hoc 2014-2015 dén nam hoc 2018-
2019 c6 05 bai giang, gido trinh dugc nghi¢m thu.
Trong d6, BM Vi¢t Nam hoc ¢6 03 bai giang. BM
Quan 1y van hoa c6 02 bai giang. BM Cong tac
xa hdi khong co bai giang nao dugc nghiém thu
(Khoa Van hoa - Du lich, 2015-2019).
2.2.2. Hoat dong nghién curu khoa hoc

Tai cac BM thudc Khoa Van hoa - Du lich,
hoat dong nghién ctru khoa hoc vé co ban dap
g yéu cau quy dinh khéi lvong gid nghién ctiru
khoa hoc cua Nha truong. Trong nhitng ndm hoc
qua, hoat dong nghién ctru khoa hoc ciia GV céc
BM dat két qua nhit dinh, cu thé thé hién thong
qua biéu d6 dudi day.

TONG HOP GIO NGHIEN CUU KHOA HOC
PHAN THEO BO MON QUA CAC NAM HQC
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Biéu do 1. Tong hop khdi lwong gio nghién ciru khoa hoc ciia cic BM qua cic nim hoc

Nguon: (Phong Khoa hoc va Cong nghé, 2014-2019).
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Biéu do 1 cho thay su chénh léch kha khéi
luong gio nghién ctru khoa hoc gitta cac BM.
Trong d6, BM Vi¢t Nam hoc chiém uu thé vé khéi
lugng gid nghién cru. Tiép dén 1a BM Quan 1y
van hoa - Thu vién, thap nhat 1a BM Cong tac xa
hoi. Tuy nhién, khdi lugng gid nghién ctru khoa
hoc cia BM Viét Nam hoc bién dong 16n. Cy thé,
nam hoc 2015- 2016 s6 gid nghién ctiru khoa hoc
ctia BM 1a 15.235 gio cao gép 15 1an so véi ndm
hoc 2018-2019 (chi dat 1.071 gid); hodc lién sau
d6, khdi luong gid nghién ctru khoa hoc (nim
hoc 2016-2017) giam dang ké va chi dat 3150
gi0. Trong khi d6, BM Quan 1y van héa - Thu
vién mic du sb gid hoat dong khong cao nhung
luén dat chuan va 6n dinh; ddi véi BM CoOng tac
x4 hoi khoi lugng gio nghién ctru khoa hoc kha
khiém ton.

Biéu db trén cho thdy, khéi lugng gio nghién

ctru khoa hoc ciia cic BM giam nhiéu. Ly gidi
hién twong nay tir hai nguyén nhan chu yéu. Thi
nhdt, do nha trudng c6 su thay doi trong cach
tich gio khoa hoc cho cac hoat dong, dac biét 1a
hoat dong cong bd bai bao trén céc tap chi trong
nudce. Theo do, cac bai bao dang trén céc tap chi
trong nudc phai dugce in tai muc nghién ciru moi
duoc tinh toi da sb gio theo cong thirc tinh cia
nha truong. Thir hai, thay d6i trong quy dinh vé
quan ly tong so gio hoat dong nghién ctru khoa
hoc. Cu thé, mdi nim hoc GV phai thyc hién t6i
thiéu 600 gio hoat ddng khoa hoc, trong d6 ¢6 300
gid do Khoa quan Iy. Sy thay d6i dot ngot trong
quy dinh dan dén nhiéu GV chua thich nghi kip
va hé qua dién ra hién tuong néu trén.

Méi tuong quan vé sd luong GV va sb gid
nghién ctru khoa hoc cta cdc BM qua cac nam
hoc duoc thé hién trong Bang 2.

Bang 2. Ty 1é twong quan sb gio nghién ciru khoa hoc giira cic BM qua cic nim hoc

am hoc 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
GV |NCKH| GV |[NCKH| GV |NCKH| GV |NCKH| GV |[NCKH
BM % % % % % % % % % %
VNH 42 63 45 67 42 37 42 45 39 19
QLVH 42 27 35 17 37 29 32 42 33 80
CTXH 16 10 20 16 21 34 26 13 28 1
Téng 100 100 100 100 100 100 100 100 100 100

Chui thich: Xem Bang 1.

Nguén: (Khoa Van héa - Du lich 2015-2019) va (Phong Khoa hoc va Céng nghé 2015-2019).

Bang 2 cho théy, BM Viét Nam hoc van
chiém wu thé trong hoat dong nghién ctru khoa
hoc véi sd gid thyce hién trong moi nam hoc dat
ty 1€ cao so vdi cac BM con lai. Ngoai nguyén
nhan do tac dong boi sb luong GV thi chuyén
nganh Viét Nam hoc ciing twong d6i d& tim dé
tai viét hon so v6i cac chuyén nganh con lai. Tuy
nhién, hoat dong nghién ctru khoa hoc cuia BM
Viét Nam hoc van con thiéu 6n dinh. BM Quan
1y van hoa ludn ¢ s6 gid hoat ddng khoa hoc cao
so v6i s6 luong GV. Su bién dong qua cic nam
cling khong 16n, chi c6 ndm hoc 2018-2019 1a

bién dong 16n do su thay doi cach thirc quan 1y
tir nha trudng nhu da dugc trinh bay 6 phan trén.

Trén day, ching t6i vira dé cap dén hoat
dong nghién ctru khoa hoc ctuia cac BM trén goc
d6 s6 lugng dura trén tong sb gid hoat dong qua
cac nam hoc. Xét vé chat lugng cua hoat dong
nay, tam thoi 6 thé xem xét trén co so s6 lugng
cac bai bdo dang trén céc tap chi chuyén nganh,
tap chi c6 chi s6 ISSN hodc cao hon.

S6 luong cac bai bao dugc dang trén cac tap
chi chuyén nganh c6 chi s6 ISSN qua cic nim
ctia cac BM dugce thé hién ¢ Biéu dd 2.
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Biéu do 2. S6 bai bao ISSN qua cac nim hoc phin theo BM

Biéu do 2 cho thay sy chénh 1éch kha nhiéu
trong sb bai bao dugc cong bd trén cac tap chi
c¢6 chi s6 ISSN ciia cac BM qua cic nam hoc.
Mic du viéc cong bd cac bai bao nay khong
hoan toan noi 1én dugc chét luong ctia hoat dong
nghién ctu khoa hoc, tuy nhién no cﬁng phén
anh dugc mot phan quan trong. Bleu d6 cho thay
BM Viét Nam hoc tiép tuc c6 sd bai bao dugc
cong b cao nhung khong 6n dinh. BM Quan Iy
van hoa - Thu vién c6 sd bai bao trung binh, on
dinh. Riéng BM Cong tac xa hoi van c6 sb bai
bao dugc cong bd rat it. S6 lwong bai bio cong
bb qua cac nim cé nhidu nguyén nhén tac dong,
trong d6 ngoai nguyén nhan chu quan thi chuyén
nganh ciing nhu s6 lwong GV & cac BM ciing 1a
hai yéu t6 quan trong. Nganh Viét Nam hoc va
Quan 1y vin hoa déu co diéu kién thudn loi boi
su da dang cua dé tai, su rong 16n cua linh vuc
nghién ctru cling nhu sy phong pht cua céc tap
chi ¢6 thé cong bd. Nguoc lai, nganh C6ng tac
xa hoi 1a Iinh vuc nghlen ctru hep hon, sd lu’0'ng
tap chi it hon va céc Van dé nghién ctru chu yéu
gan lién voi thyc tién, can thoi gian quan sat dai,
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Nguén: (Phong Khoa hoc va Céng nghé, 2015-2019)

can thyc nghiém, khao sit d¢ c6 két qua tin cay.

Ngoai tiéu chi sb lwong bai bao ISSN duoc
cong bd, ciing can nhin nhan van dé théng qua sy
tuong quan vé sb lugng nhan sy va sd gio hoat
dong trong cac BM. Chuing ta biét rang, mdi GV
duoc quy dinh mot dinh mure gio hoat dong khoa
hoc nhat dinh trong nam hoc. Do d6, GV déu phai
) géng thuc hi¢n dat muc ti€u hang nam. Qua
trinh thyc hién tiy ning luc GV ma két qua khéac
nhau. Tuy nhién, tong hop tit ca BM thi BM c6
it GV hon chéc chan gap bét lgi hon khi so sanh
v6i BM khac.

2.2.3. Hoat déng phdt trién doi ngii

Thoi gian qua, cong tac hoc tap boi dudng,
nang cao trinh d¢ chuyén mon cho GV trong cac
BM thuc hién kh4 t6t. Cu thé, tir nam hoc 2014-
2015 dén nay, da c6 09/09 lugt GV (ty 18 100%
GV) hoan thanh chuong trinh dao tao sau PH,
dat ty 1€ 100% GV trinh d¢ thac si, trong 6 d6 ¢
02 tién si, 02 nghién ciru sinh (01 trong nudc, 01
ngoai nudce); cd 20 luot GV tham gia cac chuong
trinh dao tao, tap huan ngin han, cap nhat kién
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thirc gan véi chuyén mon. Hién di c6 07/17 GV
(chiém ty 18 c6 ching chi tmg dung cong nghé
thong tin co ban trg 1én. Co6 17/17 GV c6 trinh
do ngoai ngtr tir B1 tr¢ 1én, trong d6 c6 01 GV
c6 trinh d9 tiéng Anh B2. Ngoai ra, cac GV con
tham gia hoc tap cac chirng chi chuyén mén nhu:
chimg chi hudng dan vién du lich néi dia, ching
chi huéng dan vién du lich qudc té, ching chi
nghiép vu pha ché, ching chi nghiép vu budng
phong... (Khoa Van hoa - Du lich, 2015-2019).

O cap d6 BM, trong thoi gian qua cac BM
hau nhu chua xay dung duoc chién luge phat
trién nhan luc cuia BM theo dinh huéng dai
han. Chu yéu cong tac hoc tdp nang cao trinh
dd chuyén mon, nghi€p vu, ngoai ngi, tin hoc
ctia GV xuat phat tir nhu cau c4 nhan ciing nhu
yéu cau cong vi¢e trudc mét, chua c6 mot chién
luoc 1au dai trong phat trién doi ngii, phat trién
chuyén nganh.

2.3. Danh gia cong tac quan ly hoat dong
cia cac BM thugc Khoa Vian hoéa - Du lich
Truong PH Pong Thap thoi gian qua

2.3.1. Biém manh

Vé phia Triwéng BM: Truéng BM chu yéu
l1a nguoi td chuec, trién khai cac hoat dong theo
ké hoach cua Truong va ctia Khoa. Truéng BM
¢6 nhiém vu theo ddi, d6n dén va kiém tra truc
tiép cac hoat dong thudc BM va két hop véi BM
khac trong trudng hop can thiét. Trong thoi gian
qua, cong vi¢c tai cic BM nhin chung da dap
g dugc yéu cau ciing nhu tién d6 cong viéc,
vai tro cua Truong BM duogc thé hi¢n tuong
ddi day du.

Vé phia Truéng khoa: Cac quy dinh, quy ché
lam vi€c, chtrc nang nhiém vy va co ché phéi hop
giita cac BM bit dau duoc chu trong, ghi nhan
thanh van ban rd rang, phu hop, c6 tinh phap 1y
bt budc va tinh dinh huéng cao dua cac hoat
dong tai cac BM dan di vao né nép, tao sur chuyén
bién tbt. Ttr nam hoc 2018-2019, Trudng khoa
Vin héa - Du lich d4 ban hanh “Quy dinh vé chuc
nang, nhi¢m vy, trach nhiém, quyén han, quan hé
va1&16i lam viéc Khoa Vin héa - Du lich, Truong
PH Pong Thap”. Viéc ban hanh cac vin ban nay

thé hién su chuyén nghi¢p, minh bach trong quan
ly, diéu kién phat huy tinh than dan chi hod trong
cong tac quan ly hoat dong cua BM.

C6 thé khai quat két qua cong tac quan 1y
hoat dong cua cac BM thudc khoa nhu sau:

- GV thugc BM c6 y thurc trach nhiém theo
quy dinh cua Luat Gido duc PH, biéu Ié truong
DH va cac quy dinh cua nganh va Truong DH
DPong Thép;

- Co chu bd mday cia BM tinh gon, hinh
thanh moi truong hoat dong gido duc, dao tao
than thién, céi mo, dong thuan cao;

- Thong tin hai chiéu tir Khoa xudng BM va
GV vanguoc lai thong sudt, kip thoi va chinh xac.

2.3.2. Piém yéu

Vé phia Truéng BM: Hau hét can b quan
1y cap BM diéu hanh hoat dong dya trén kinh
nghiém duogc tich lily qua qué trinh hoat dong,
chwa duge dio tao, boi dudng vé nghiép vu quan
ly. O Khoa Vin hoé - Du lich chua xay dung ké
hoach phat trién d6i ngii can bd quan 1y cip BM
day du.

Theo Diéu 1é truong PH, tai Didu 16 quy
dinh quyén va nhiém vu cua Truéng BM. Tuy
nhién trong thuc té, cong viéc ciia Truong BM
kha phirc tap, ho mat thoi gian cho nhimg viéc
mang tinh hanh chinh, nén quy thoi gian danh
cho hoat dong chuyen mon, quan ly chua dugc
nhiéu. Cho nén, mot s6 ndi dung chinh cia BM
theo Diéu 1& truong PH quy dinh, nhu bién soan
bai giang, gido trinh, cong bd cong trinh nghién
ctru khoa hoc con han ché.

Vé phia Truong khoa: Truong DH Dong
Thép tir lau nay da ban hanh Quy dinh vé chirc
nang, nhiém vu cia GV va BM thugc cac khoa
cta nha truong. Song trong qua trinh thuc hién
xuét hién hién tuong GV va BM chép hanh chua
ding quy dinh, cong viéc cua tirng BM va cua
mot s6 GV thiéu 16 rang, khong phat huy ning
luc chuyén mon va gitra cac BM, gitta GV trong
BM @61 khi c6 su trung lép nhiém vu. Khoa thiéu
quan tam tao diéu kién giup GV cac BM boi
dudng, tr boi dudng chuyén mon va nghiép vu
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va dic biét kién tao méi truong van hod tai cac
BM thu¢c Khoa.

Cong tac to chire, 1anh dao va phdi hop cac
GV va cac BM con bat cap, chua tao dong luc
gitip GV va BM phat huy noi lyc. Vé cong tac
kiém tra, ddnh gid, so két, tong két con hinh thirc
hoa, chiéu 1¢ tir 46 kho thong hiéu sau sic thuc
trang quan ly hoat dong cua cac BM va cua GV
thuoc Khoa Van hoé - Du lich.

Noi dung trén 1a mot phén can ban, lam co
s& thyc tién dé xuét cac giai phap quan 1y hoat
dong ctia cac BM thudc Khoa Van hod - Du lich
cta Nha truong.

2.4. Gidi phap quan ly hoat dong cua cac
BM thudc Khoa Vin héa - Du lich, Truong
DH Dong Thap

2.4.1. Tiép tuc hoan thién va boi dwdng
nhdn thirc cho cdan bd, GV vé quy ché t6 chirc
hoat dong cua BM

O cdp Truong: Trong bdi canh d6i méi gido
duc PH, nha truong can tiép tuc hoan thién Quy
ché t6 chuc va hoat dong ciia BM, qua d6 xac
dinh rd nhiém vy, vai tro cua Truong BM, GV
nham han ché thap nhét sy chdng chéo va quan
trong hon 12 tiép tuc nang cao nhan thirc cho can
bd, GV vé nhitng quy dinh t6 chirc hoat dong ddo
tao cua BM. Noi dung Quy ché td chuc va hoat
dong ciia BM can c6 nhimng quy dinh, tiéu chi cu
thé danh gia chat luong giang day cua GV. Két
qué danh gia dugc cong bd cong khai, minh bach
dé co thé diéu chinh kip thoi.

O cdp Khoa: Quy dinh vé chirc nang, nhiém
vu, trach nhiém, quyén han, quan h¢ va 18 16i lam
viéc cia GV can phai duoc quan triét diy du hon
nita d6i voi can bd, GV cua Khoa. Can gilp cén
bd va GV nhén thirc & coi day 13 quy dinh bét
budc, nguyén tic dé xem xét, danh gia GV. Pong
thoi, Quy ché danh gia vién chirc sau mdi hoc
ky cap truong can duge chi tiét va theo dic thu
cua tirng khoa hodc tirng nhom nganh, dadm bao
danh gia chinh xéac, pht hop va trao quyén nhiéu
hon cho Truong khoa trong viéc danh gia vién
chirc. Qua trinh trién khai quy dinh va phan cong
nhiém vu can 1 rang, dan cha, phu hop thuc tién.
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2.4.2. Pao tao, boi dudng chuyén mon va
nghiép vu quan ly cho Truong BM

Cong tac quan ly vira 1a khoa hoc vura 1a
nghé thuat va vira 1a mot nghé. Theo d6, ddi
voi Trudng BM phai 1a nguodi vira ¢6 nang luc
chuyén mén tét vira co kién thirc, ki nang nghiép
vu quan 1y cap BM nhét dinh. Cho nén trong bbi
canh hoi nhap giao duc DH thé gisi va khu vuc,
nha quan tri truong DH noi1 chung, cac truong
khoa, truéng BM ciia trudng PH can duoc dao
tao, bdi dudng chuyén mon, nghiép vu quan ly
hoat dong ddo tao ctia khoa, BM va dan dan boi
dudng cong tac quan tri truong DH.

Hoat dong dao tao, boi dang ¢6 thé dugc
tién hanh thong qua cac khoa huan luyen voi
chuyén gia hodc huén luyén ndi bo. O cap trudng
c6 thé str dung hinh thirc huan luyén voi chuyén
gia. O cap khoa, huin luyén noi bd s& pht hop
hon do sy gan giii vé chuyén mon, vi tri cong tac
cling nhu nhitng han ché vé kinh phi.

2.4.3. P6i méi sinh hoat chuyén mén theo
huong chuyén sau, nang cao vai tro hat nhdn
cua BM

Céc sinh hoat chuyén mon tai BM can duge
d6i méi vé ndi dung 1an hinh thire. Vé noi dung,
sinh hoat chuyén mén can gén lién voi hoat dong
giang day, nghién ctru khoa hoc nhu chia s¢ kinh
nghiém giang day - nghién ciru, di thuc té chuyén
mon chir khong chi don thuan 1a hop BM hay bao
cédo chuyén dé nhu hién nay. Van dé thao luan
can thé hién két qua nghién ctu ctia GV, kinh
nghiém thiét thuc, sy van dung 1y thuyét chuyen
mon trong thuc té, su bat cap gitra 1y thuyét va
thuc tién, nhitg van d& moi trong chuyén mén
hay trong nganh, nhiing két qua nghién ctru méi
trong nganh, két qué cac hdi nghi hdi thdo ma
GV di tham du... dé cung thao luan, trao doi,
dinh huong nghién ctru.

V& hinh thirc, GV ¢6 thé thuc hién ca nhén,
theo nhom véi ca nhan khac trong va ngoai
truong, hodc vaoi SV. Cac budi sinh hoat chuyén
mon can co sy da dang cua thanh phan tham dy,
nhat 14 nguoi c¢6 cung chuyén mén, SV, cic ca
nhan ngoai nha truong dang nghién ctru hodc lam
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cong tac quan 1y nha nuéc vé linh vuc chuyén
mon ciia BM. Viéc sinh hoat chuyén mén can
duoc to chirc nhidu hon (quy dinh hién nay mdi
nim mdi GV béo céo t6i thiéu 01 chuyén dé),
mang tinh dinh ky, dugc ghi chép lai va cong
bd trén website ctia Khoa. Can moi nhiing ca
nhan c6 uy tin vé hoc thuat cung tham duy. Can
tao khong khi tranh luan, thido luan, dong gop
chtr khong phai kiéu “hoi - dap” nhu hién nay.
Dé lam dugc diéu do, vai tro dan dat ciia nguoi
trinh bay rit quan trong va tang kinh phi hd tro
cho hoat dong nay.

2.4.4. Thuong xuyén thiee hién cong tdc kiém
tra, danh gia hoat dong cua cac BM, chu trong
cong tdc tu kiém tra néi bé

Cong tac kiém tra giam sat cap Khoa, cp
Truong ddi voi hoat dong cua BM, cia GV can
duoc tién hanh bang nhiéu hinh thirc nhu dinh
ky, dot xuat, theo chuyén dé.

Viéc kiém tra ho so, giam sat hoat dong cta
GV can tién hanh dinh ky sau mdi hoc ky dé tao
né nép va gitip GV khong bi dong trong mdi dot
kiém tra hodc danh gia ngoai ciing nhu c6 nhing
diéu chinh kip thoi trong hoat dong c4 nhan.

Can phéi hop, danh gia toan dién tir cac bén
lién quan: tu danh gia, danh gia cta nguoi hoc,
danh gid ctia Khoa va ctua Truong, trong d6 cht
trong dén van dé ty kiém tra ctia GV va cia Khoa.

Trong kiém tra, giam sat, khong qué ning
né, tao tim 1y khong tot cho déi tuong dugc
kiém tra nhung ciing khong dugc qua loa, xé
x0a. Piéu quan trong 1a gitup ddi twgng phét hién
sai sot, diéu chinh kip thoi va xem viéc chap
hanh quy dinh, quy ché trong céng tic nhu mot
nhu ciu tyu than.

3. Két luan

Nhin chung, cac hoat dong cuia cac BM truc
thudc Khoa Vian hoa - Du lich, Trudng DH Dong
Thap trong thoi gian qua co ban dap tng duoc
yéu cau, nhiém vu cta mot don vi dao tao. Tuy
nhién, van con mot vai han ché can dugc nhin
nhan nghiém tic hon va c6 hudng xtr Iy dé cac
hoat dong di vao chuyén sau, né nép hon, dap

g yéu cau cong viéc cling nhu ning cao chat
lugng dao tao, nghién ctru va d6i méi phuong
phap quan ly trong thoi gian toi.

Dé gdp phan ning cao hiéu qua hoat dong
cua BM va cong tac quan ly cac BM trong thoi
gian téi can ap dung mot cach dong bod cac giai
phép co ban: hoan thién quy ché, phd bién dén
toan thé can bo, GV; Pao tao, boi dudng va tang
cuong vai trd ctia Truong BM; Pay manh sinh
hoat chuyén mon theo huéng chuyén sau, nang
cao vai tro hat nhan cua BM; tang cuong cong
tac kiém tra, giam sat va giam tai cho Trudng
BM. Céc giai phap nay can duoc trién khai mot
cach déng bo va triét dé, tranh tinh trang nura voi.
Co nhu vay, hoat dong va cong tac quan ly cac
hoat dong tai cac BM thudc Khoa Van hoéa - Du
lich trong th0’i gian to1 moi mang lai két qua nhu
mong muon gdp phan phat trién cac BM viing
manh, 1am nén tang thuc ddy Khoa va nha truong
phat trién khong ngimg, dép tng yéu cau nhiém
vu trong tinh hinh mé1./.
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