P-ISSN 1859-3585 | E-ISSN 2615-9619

TACDONG CUA VAN HOA HOP TACVA CHIA SE TRI THUC
PEN LO1 THE CANH TRANH CUA CAC KHACH SAN

VUA VA NHO VIET NAM

INFLUENCE OF COLLABORATIVE CULTURE AND KNOWLEDGE SHARING

ON COMPETITIVE ADVANTAGE OF VIETNAM SMEs

TOM TAT

Muc dich cia nghién ctu la danh gia nhiing tac dong cia van héa hgp tacva
chia sé tri thic dén loi thé canh tranh ctia cac khach san vira va nho Viét Nam.
Nghién ctiu st dung md hinh phuang trinh cau triic SEM va dif liéu thu thap dugc
tir 135 cén b quan Iy & cac khéch san vira va nho Viét Nam dé phan tich va lugng
héa mdi quan hé gilta cac nhan to trong mé hinh nghién ctiu. Cac phuong phap
kiém dinh Cronbach’s Alpha, phén tich nhan t6 khang dinh (CFA) va héi quy
tuyén tinh dugc st dung nham kiém tra d tin cdy cta thang do va méi quan hé
clia cac nhan t6 trong md hinh nghién c(iu. Két qua nghién ctu cho thdy van héa
hgp tac va hoat dong chia sé tri thic gitta cdc nhan vién trong khach san tac dong
tich cuc dén lgi thé canh tranh ciia khach san. Két qua nghién citu nhan manh su
can thiét phdi ting cuting va phat trién mdt méi trudng van hda tich cuc trén tinh
than hgp téc va xem day la gidi phap o nghia quan trong nhat dé thic ddy hoat
ddng chia sé kién thic ciia can b, nhan vién khach san, qua do cai thién va tang
cuong lgi thé canh tranh clia khach san trong dai han.

Tirkhéa: Vin héa hop tdc; chia sé tri thiic; loi thé canh tranh; khdch san vira va
nhé Viét Nam.

ABSTRACT

The purpose of this study is to investigate the effects of collaborative culture
and knowledge sharing on the competitive advantage of Vietnamese small and
medium hotels. This study utilized the structural equation modeling (SEM) and
data collected from 135 managers in small and medium hotels in Vietnam to
analyze and quantify the relationship between factors in the research model.
Cronbach’s Alpha testing methods, confirmatory factor analysis (CFA) and linear
regression are used to test the reliability of the scales and the relationship
among the latent factors in the research model. The findings show that the
collaborative culture and knowledge sharing of hotel employees induce a
positive impact on hotels' competitive advantage. The research results
emphasize the need to build and develop a positive cultural environment in the
spirit of cooperation to foster knowledge sharing activities, thereby improving
and enhancing the hotel’s competitive advantage in the long term.

Keywords: Collaborative culture; knowledge sharing; competitive advantage;
Vietnam small and medium hotels.
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1. GIGI THIEU

Su héi nhap kinh té ctia Viét Nam vao nén kinh té khu
vuc va thé gisi dang dién ra ngay cang sau rong, dac biét
ké tur khi Viét Nam gia nhap vao Hiép hoi cac quéc gia Dong
Nam A (ASEAN) thang 12 ndm 2015 va gan day nhat tham
gia vao hiép dinh thuong mai tu do Viét Nam - EU (EVFTA)
thang 8 ndam 2020. Diéu nay da md& ra nhiéu tiém nang va
co hoi dé thuc day sy phat trién kinh té Viét Nam noi chung
va phat trién kinh té du lich néi riéng. Gan véi b6i cdnh mot
qudc gia dang phat trién va mai ndi nhu Viét Nam [1]. Theo
T6ng cuc Du lich Viét Nam, tinh chung trong giai doan
2015 - 2019, nganh du lich Viét Nam dat t6c d6 tang trudng
cao véi téc do 22,7%. Theo cdng bé méi nhat nam 2019,
Viét Nam dugc t8 chuc Du lich thé gigi (UNTWO) xép hang
la 1 trong 10 quéc gia 6 téc d6 tang trudng du lich nhanh
nhat thé giGi. Phat trién kinh t& du lich dugc coi la hudng di
c6 tam quan trong chién lugc, c6 tac dong tich cuc dén su
phat trién cta nhiéu nganh kinh té, thu hat ngoai té, gop
phan tao ra nhiéu viéc lam, nang cao thu nhap, va cai thién
daoi séng cta nhan dan. Tuy nhién, do anh hudng chua cé
héi két va nhiing tac dong tiéu cuc cua dai dich Covid-19,
da khién cho hiéu qua kinh doanh cta cac doanh nghiép,
ddc biét cac doanh nghiép viia va nhé Viét Nam trong linh
vuc khach san - du lich bi suy gidm va tén that nang né.
Trong béi canh dé, viéc nghién ctiu, kham pha va xac dinh
dugc cac giai phap hiu hiéu, cing nhu nhiing nhan té tich
cuc dé ting cudng lgi thé canh tranh cla cac doanh nghiép
khach san - du lich vira va nho la rat quan trong.

Loi thé canh tranh cla khach san dugc coi la chia khéa
giup khéch san tao ra uu thé vuot troi so véi cac doi thu
canh tranh chinh, giip ho ton tai va phét trién trong dai
han trudc nhiing bién déng phuc tap ciia méi trudng xa
héi, xu hudng toan cau héa va thach thuc ngay cang tang
tt moi trudng kinh doanh [2]. Nhan thidc dugc ap luc cla
canh tranh, lanh dao cac doanh nghiép trong nganh khach
san - du lich da khéng ngiing kham pha nham xac dinh mot
huéng di phu hop dé nang cao hiéu qua kinh doanh va
nang luc canh tranh cho doanh nghiép. Tuy nhién phan Ién
trong s6 d6 van gap nhiéu khé khan trong viéc cai thién lgi
thé canh tranh cta doanh nghiép [3]. Cac doanh nghiép
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Viét Nam va cdc doanh nghiép nganh khach san - du lich
phai d6i dién vai nhiéu rai ro va thach thic trudc nhing
thay d6i vé cong nghé va méi trudng bai da s6 cac doanh
nghiép Viét Nam cé quy mo vira va nho (chiém ti [& 98,1%)
vdi su han ché& nhat dinh vé von, nguén luc va kha nang
R&D dé déi mdi va nang cao nang luc canh tranh [3, 4]. Do
do, viéc nang cao nang luc canh tranh cla khach san dya
trén nhitng khoan dau tu 16n vao d6i méi cong nghé la sy
Iua chon thi yéu. Noi céach khac, nghién ctu, kham pha va
phat hién cac yéu té kha thi, it tén kém, déng thai co tac
dung thuc ddy dang ké nang luc canh tranh cta cac khach
san vla va nho cang trd nén can thiét va y nghia.

Nhiéu nghién ctu chi ra rang van héa hgp tac (VHHT) c6
vai trd quan trong trong viéc tao ra mot moi trudng cdi mé,
tin tudng va hgp tac, 1a géc ré thic ddy su chia sé kién thuc,
kinh nghiém va bi quyét cia nhan vién véi déng nghiép, tur
do giup tang cudng hiéu suat hoat ddng ctia ca nhan va lgi
thé canh tranh cta doanh nghiép [5-7]. Tuy nhién, nghién
ciu vé méi quan hé gira VHHT, chia sé kién thac (CSTT) va
Igi thé canh tranh van con han ché [6, 8]. Theo hiéu biét cuia
tac gia, co rat it cac cong trinh nghién ctu diéu tra tac déng
cla VHHT va CSTT dén Igi thé canh tranh cla cac doanh
nghiép Viét Nam trong linh vuc khach san - du lich. Diéu
nay da han ché hiéu biét clia cac nha quan tri trong linh vuc
khach san vé céach thiic st dung cac nguén luc sén co va it
tén kém dé tang cudng lgi thé canh tranh cda ho. Do dé, dé
mang lai nhiing hiéu biét sau sdc han vé méi quan hé gida
VHHT, CSTT va lgi thé canh tranh, bai bao sé thuc hién mét
nghién ctu dinh lugng, dua trén viéc thu thap va phan tich
s0 liéu so cap tU 135 can bod quan tri tai cac khach san vira
va nho Viét Nam.

Trén co s& nhiing khoang tréng ly thuyét va thuc tién
dé cap trén, nghién ctu nay dugc thuc hién nham giai dap
nhing cau hdi nghién ctu sau:

1. Giita VHHT va CSTT, nhdn t6 nao ¢6 tdc ddng tich cuc
hon dén loi thé canh tranh cta khdch san?

2. CSTT ¢6 hoat déng nhu mét nhén té trung gian trong
méi quan hé giita VHHT va lgi thé canh tranh cda khdch san?

3. Ldnh dao cdc khdch san via va nhé Viét Nam nén lam gi
dé tang cudng loi thé canh tranh cda khdch san?

Két qua nghién ctu thuc nghiém cho thay ca VHHT va
CSTT déu co tac dong tich cuc dén lgi thé canh tranh cla cac
khach san vira va nho. Bdc biét, VHHT tao ra nhiing tac déng
I6n hon dén Igi thé canh tranh hon so véi tac dong cia CSTT
dén lgi thé canh tranh. K&t qua nghién ctu dugc ky vong
mang dén nhirng hiéu qua sau sac hon cho nha quan tri cac
doanh nghiép vlia va nho trong linh vuc khach san, giup ho
phat huy c6 hiéu qua nhiing nguén luc ndi tai va co6 dugc
dinh hudng chién lugc ding dan can uu tién theo dudi dé
tang cudng lgi thé canh tranh cho khéch san.
2.COSGLY THUYET
2.1. Méi quan hé gitia van héa hgp tac va Igi thé canh
tranh

Theo Porter [9] lgi thé canh tranh bat ngudn tir nang luc
c6t 16i ctia mot t8 chiic cho phép t6 chuc hoat dong tét
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hon va dat dugc vi tri d6c ton trén thi truong & mét hodc
mot s6 linh vuc hoat déng nhat dinh so véi cac déi tha
canh tranh chinh. Nang luc c6t 16i clia t6 chuc thudng lién
quan dén tap hgp cac ky nang, kha nang va nguén luc cu
thé ma moét t8 chiic/doanh nghiép s& hiiu cling nhu cach
ho st dung nhirng nguén lyc d6 vao qua trinh san xuat
kinh doanh dé& cai thién hiéu suit va cac két qua dau ra.
Nhiéu céng trinh nghién ctu cho thay: néu nguén luc va
nang luc riéng c6 clia doanh nghiép héi tu 4 dac diém: c6
gia tri, khan hiém, khé bat chuéc va khong thé thay thé, thi
lgi thé canh tranh cta doanh nghiép sé dugc dinh hinh va
giup doanh nghiép ndng cao hiéu suat, hiéu qua kinh
doanh va thu dugc Igi nhuan trén muc trung binh cla
nganh [10-12]. Theo Lei va cong su [5], mot doanh nghiép
dugc coi la dat dugc lgi thé canh tranh néu doanh nghiép
dé c6 dugc vi tri viing chac trén thi trudng bang chién lugc
tao gia tri va thu dugc lgi ich bén viing tU chién lugc dé.
Nhiing doanh nghiép nhu vay déng thai khién cho cac doi
tha canh tranh khéng thé sao chép thanh cong chién lugc
ma ho theo dudi. Do vay xay dung va phat trién cac nang
luc cét 16i co y nghia quan trong gilp cac doanh nghiép
phat trién Igi thé canh tranh riéng cé cta ho.

Van héa doanh nghiép dugc dinh nghia la tap hgp cac
gia tri, niém tin, chudn muc va hanh vi dugc chia sé rong rai
bdi cac thanh vién trong t6 chiic va tao nén ban sic dac
trung cda t6 chic [13, 14]. Van héa doanh nghiép la mét
pham tru phuc tap, dugc nghién clu va phan loai theo
nhiéu cach khac nhau tuy theo dic diém bdi canh va cap
dé nghién cdu [15]. La mét hinh thic cu thé cha van hoa
doanh nghiép, van héa hop tac (VHHT) ham chia cac gid tri
c6t 16i dugc dac trung badi: tam nhin dai han; chdp nhan va
quan tri su thay dé&i; lam viéc theo nhom; téon trong lan
nhau; nhan manh tinh than c&i ma, hgp tac va chia sé kién
thuc gitta cac thanh vién trong t6 chuc [7, 8]. VHHT chinh Ia
nguén gdc tao nén stic manh tap thé, dugc xay dung dua
trén su tén trong, quan tam va hé trg 1an nhau gilra cac
thanh vién trong t8 chuc [5, 8].

M&i quan hé tich cuc gitta VHHT va Igi thé canh tranh
clia doanh nghiép da dugc thdo luan va minh ching béi
nhiéu coéng trinh nghién cutiu trudc. Cu thé, theo Kotter va
Heskett [16], cac gia tri cot 16i clia van héa doanh nghiép
thudng dugc st dung rong rai nhu mot yéu té canh tranh
doc lap va dac biét phu hgp véi cac thi trudng siéu nang
dong nhu trudng hop clia cac doanh nghiép Nissan va
Zappos. Ahmed va cong su [17] chi ra rang VHHT déng vai
trd quan trong trong viéc thic dy cac qua trinh chia sé tri
thiic trong t6 chtic, gitp nang cao tinh sang tao va déi mai
cUa cac nhan vién. Diéu nay rat cé Igi cho viéc phat hién va
phat trién céc nang luc c6t 16i cla té chiic dé tao ra Igi thé
canh tranh. Lei va céng su [5] chi ra nhiing tac dong tich
cuc cta VHHT dén kha nang hoc tap va chia sé kién thuc
trong t8 chuic, qua d6 cho phép cac doanh nghiép Viét
Nam tao ra Igi thé canh tranh dua trén su khac biét va lgi
thé chi phi thap. Gan day, két qua nghién ctu thuc nghiém
ctia Nguyen va cdng su [6] cho thdy VHHT chinh la tién dé
ctia khd nang déi mdi sang tao clia doanh nghiép déng
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thdi la co s& gidp doanh nghiép cai thién Igi thé canh tranh
trong dai han. Bén canh c6, theo quan diém dua trén
nguén luc (RBV - Resource-based view), nhom tac gia cho
rang VHHT chinh 1a mét loai nang luc dac biét ma cac
doanh nghiép khéach san nén theo duédi béi VHHT héi tu
day du 4 khia canh cdu thanh nang luc c6t 16i tao nén Igi
thé canh tranh, d6 1a c6 gia tri, hiém, khéng thé bt chudc
va khé thay thé. Trén co s& nhiing bién luan nay, nhom tac
gia dé xuat gia thuyét sau (hinh 1):

H1. VHHT tdc ddng tich cuc dén lgi thé canh tranh cua cdc
khdch san vira va nhé Viét Nam

Viin héa hop tic N3 Lot thé canh tranh

Chia s tri thir

Hl

Hinh 1. M@ hinh nghién ctiu dé xuat
2.2. Méi quan hé giita van héa hgp tac va chia sé tri thic

Tri thiic dugc biét dén nhu 1a mot loai tai sdn vo hinh va
quy gid ctia doanh nghiép [18]. Hiéu qua trong qua trinh
chia sé kién thuic 1a yéu t6 quyét dinh sy thanh céng trong
cbng tac quan tri nguén luc tri thic, gitp t6 chic c6 co hoi
chia sé va dung nhing kién thirc méi c6 gia tri vao thuc tién
d6i mai va tao ra lgi thé canh tranh. Chia sé tri thic (CSTT)
I qua trinh chuyén giao, trao d8i, hodc phé bién kién thic
tU ngudi/nhdm ngudi nay sang ngudi/nhém ngudi khac
[19]. Lei va cong su [1] dinh nghia CSTT qua trinh trao ddi
dir liéu, théng tin, bi quyét, ky nang, kinh nghiém va kién
thiic chuyén moén gilra cac nhan vién nham gidp ho hoan
thanh t6t nhiém vu ca nhan va muc tiéu cda té chc.

VHHT dugc coi la diéu kién co ban dé thac ddy hanh vi
CSTT gilla cadc nhan vién trong t6 chic. That vay, theo
Sveiby va Simons [20], méi trudng hop tac ddy nhanh qua
trinh CSTT, déng thai, su chia sé kién thic sé dugc t6i da
héa khi nhan vién co6 sy cong tac & tat ca cac cap bac trong
hé théng quén tri cta té chdc. Mueller [21] dua ra bang
ching cho thdy cac gia tri van héa tap trung vao hop tac va
cdi m& c6 tac dong tich cuc dén hoat dong CSTT gilra cac
nhan vién tai cdc céng ty & Chau Au. Kucharska va
Kowalczyk [22] chi ra rang VHHT c6 lién quan tich cuc dén
hanh vi CSTT gilra cdc chuyén gia Ba Lan trong nganh xay
dung. Gan day, Yang va cong su [8] cho rang cac gia tri
quan trong ctia VHHT (nhu khuyén khich su phéi hop va
lam viéc theo nhom, giao tiép cdi ma va cdi ma, ton trong
va tin tudng) sé tao diéu kién tich cuc cho cac tuong tac xa
héi, qua trinh truyén théng, va hoat déng chia sé kién thic
gitfa cac nhan vién trong cac doanh nghiép & Trung Quéc.
Nhiing nhan dinh va bang ching trén cho thay tac dong
tich cuc clia VHHT déi véi CSTT, dé lugng héa nhiing tac
doéng cha VHHT d6i va6i CSTT & cac khach van viia va nhé
Viét Nam, gia thuyét sau dugc dé xuat:

H2. VHHT tdc déng tich cuc dén hoat déng CSTT tai cdc
khdch san vira va nhé Viét Nam
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2.3. Méi quan hé giira chia sé tri thuc va loi thé canh tranh

Cac nghién ctu trude day cho thdy bang ching vé maoi
tuong quan tich cuc gita CSTT va lgi thé canh tranh. Cu thé,
nghién cttu ctia Davenport va cong sy [23] va nghién ctu clia
Salisbury [24] cho thdy su lién quan tich cuc cta CSTT déi véi
loi thé canh tranh clia mét t6 chic vi nd gidp nhan vién
trong t8 chuc d6 cé nhiéu ca héi lua chon phuong én hanh
doéng tét hon thong qua qua trinh chia s, hoc hoi va s
dung nhiing kién thiic hitu ich tir déng nghiép. Bang cach st
dung d liéu thu thap dugc ti mau khao sat gébm 112 nha
quan ly cap cao, nghién ctu thuc nghiém cta Almahamid va
c6ng su [25] cho thdy CSTT ¢6 anh hudng tich cuc va dang ké
dén lgi thé canh tranh clia cac cong ty & Jordan. Le va Lei [26]
da nhan manh vai tro quan trong ctia hoat CSTT dén lgi thé
canh tranh cda doanh nghiép. Nghién ctiu cta Son va céng
su [4] & b6i canh cac doanh nghiép Viét Nam cho thdy, CSTT
c6 tac dong tich cuc dén Igi thé canh tranh cla cac doanh
nghiép Viét Nam. Cudi cing, dua trén phuang phap nghién
clu dién hinh tai mot trong nhiing khach san 16n nhat &
Scandanavia, Skinnarl va cdng su [27] nhdn manh: néu khach
san ¢6 thé thuc day qua trinh chia sé kién thic va kha nang
hoc tap trong t6 chtic, thi khach san sé tré nén hiéu qua hon
trong canh tranh.

Nhiing bién luan trén da ho trg cho méi quan hé tich
cuc gilta CSTT va Igi thé canh tranh. Tuy nhién, nghién ctu
vé méi quan hé gitta CSTT va lgi thé canh tranh cla cac
khach san viia va nhé Viét Nam van con han ché. Do dé, gia
thuyét sau dugc dé xuat:

H3. CSTT ¢6 tdc dbng tich cuc dén lgi thé canh tranh cua
cdc khdch san vira va nhd Viét Nam
3. PHUONG PHAP NGHIEN CUU

DPé dat dugc muc tiéu nghién cuu, tac gia s&t dung két
hop cac phuong phap nghién ctu dinh tinh va dinh lugng.
Pic biét, dé dua ra bang chiing xac thuc vé méi quan hé
gitfa cac nhan té trong mé hinh nghién cu, tac gia da tién
hanh thu thap s6 liéu so cdp théng qua bang hdi va phan
tich xtr ly s6 liéu trén phan mém SPSS va AMOS phién ban 22.
3.1. Mau nghién citu

Nghién ctu dugc tién hanh dya trén mau nghién cdu
gém 36 khach san viia va nhé Viét Nam. Mau nghién ctu
dugc nhém tac gia thuc hién theo phuong phap chon mau
thuan tién, théng qua qua trinh thu thép s6 liéu cla céc sinh
thuc tap t6t nghiép tai cac khach san vira va nhé. DE déap tng
muc tiéu nghién cuu, d6i tugng tham gia khao sat phai dam
bao la cac nha quan tri clia cac khach san via va nho, vi du
nhu: gidm déc/trudng cac bd phan ké toan, bd phan
marketing, bd phan buéng, tién sanh va &m thuc. Bién quan
sat st dung trong nghién cttu dugc thu thap tU nhitng céng
trinh nghién ctu cé uy tin trudc day. Tac gia sau d6 tién hanh
tham khéo y kién chuyén gia dé hiéu chinh va xay dung
bang hoi. Danh muc cac bién quan sat dugc trinh bay trong
bang 1. Nghién ctu phéat ra 200 phiéu khao sat, thu vé 160
phiéu trong d6 c6 135 phiéu hgp 1& dé dua vao phan tich.

Nghién cdu c6 22 bién quan sat dung do luding 3 nhan
t6. Theo tiéu chudn cla Hair [28] thi kich thudc mau téi
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thiéu phai 16n hon 5 1an s& bién quan sat la 22*5=110
phi€u. Do @6, véGi 135 phiéu hgp 1€, nghién ctu da dam bao
tiéu chudn vé kich thuéc mau dung dé phan tich nhan té
kham pha va kiém dinh mé hinh héi quy da bién.

3.2.Po luong

Cac bién quan sat dugc do luéng bang thang do Likert
nam muc dé (vai 1: Hoan toan khong dong vy, 2: Khong
déng y, 3: Binh thudng, 4: Dong y va 5: Hoan toan déng y).

Bang 1. Thang do cac nhan td trong md hinh nghién ctiu

Tén Bién quan sat Nguén
bién
Van héa hop tac
VHHT1 | Nhiing thay d6i trong khach san dugc coi la tu nhién va
can thiét
VHHT2 | Khach san coi nhén vién la tai san quy gi va luon danh
gid cao su cong hién ctia ho
VHHT3 | Khach san danh gia cao nhiing thi nghiém va kham pha
clia nhan vién
VHHT4 | Khach san khuyén khich va danh gia cao céc quan diém
khac nhau clia nhéan vién Le & cong
VHHTS | Nhan vién trong khéch san ludn ton trong nhiing § kién | su'[7]
va déng gdp cia nhau
VHHT6 | Nhiing vuéng méc dugc thdo luan c&i m@ va binh déng
gilia cdc nhan vién
VHHT7 | Khach san khuyén khich su hgp tac giifa cac phong ban
va bg phan véi nhau
VHHT8 | Tat c& nhan vién déu nhan thiic dugc ky vong clia nquoi
quén ly truc tiép
Chia sé tri thiic
(STT1 | Toi thuting dua ra cac dé xudt khi trao ddi cong viéc vdi
dong nghiép
(STT2 | Téi sdn sang chia sé kién thiic va kinh nghiém cla minh
véi dong nghiép
(STT3 | Toi san sang trd 10i cac cau hoi lién quan dén cong viéc
clia dong nghiép
(STT4 | To6i thuong ghi lai thong tin quan trong tir cac tai liéu
hodc bdo cdo
(STT5 | Toi san long giang gidi cho ddng nghiép nhiing van dé
phic tap Yang &
(STT6 | Toi sin sang tao co hoi cong viéc cho cic dong nghiép itkinh | €Ong sy
nghiém hon (8]
(STT7 | Téi san sang cung cap cho dong nghiép nhiing thdng tin
va tai liéu ma ho can
(STT8 | Téi tu van cho ddng nghiép ngudi/bd phan c6 thé giai
quyét cac thac mac cla ho
(STT9 | Téi thudng dong vién cac dong nghiép khi ho gap khé
khan trong qua trinh trao doi kién thic
(STT10 | Toi tim cdch dién dat y tudng clia minh theo cach don
gian nhét trong qud trinh trao d6i d€ dong nghiép hiéu
dugc dy da ndi dung

Website: https://tapchikhcn.haui.edu.vn

Loi thé canh tranh

LTCT1 | Khach san dat duoc lgi thé canh tranh vé chi phi thap so
véi cdc d6i thhi canh tranh chinh

LTCT2 |Khach san cd ndng luc quan Iy tot hon cac d6i tha canh .
Nguyén &

tranh chinh A
cong su

Kha nang sinh |6i cia khach san tét hon cac déi thi canh [6]
tranh chinh

LTCT3

LTCT4 | Khach san c6 vi tri chdc chdn va ludn di dau trong mot so

[inh vuc quan trong
4. KET QUA NGHIEN cUU
4.1. Phan tich nhan té khéng dinh

DPé danh gia doé tin cay noi tai clla cac thang do, nhém
tac gid st dung Cronbach’s Alpha dé kiém tra d6 tin cay cla
thang do, sau d6 thuc hién kiém dinh gid tri clia cac thang
do bang phuong phéap EFA déi véi cac bién doc lap.

K&t qua phan tich EFA cho thay bién quan sat CSTT6 ¢6
hé s6 tai nhé han 0,3. Do d6, nghién clu tién hanh loai bién
CSTT6 khi ti€n hanh cac phan tich ti€p theo trong viéc do
ludng hoat dong chia sé tri thirc.

Bang 2. Phan tich nhan t6 khang dinh va d6 tin cay ctia m hinh do luting

Cachién tiém Mean | SD | Biénquan |Hésdtdi| Ca | D tin ciy
an/nhan to sat
Van héa hgp tac 342 |047| VHHTT |0,778*** {091 | (R=091
(VHHT)

VHHT2 | 0,792*** AVE=0,56

VHHT3  |0,695%**

VHHT4 | 0,756***

VHHT5  |0,707***

VHHT6 | 0,710%**

VHHT7  |0,822%**

VHHT8 | 0,741***
Chia sé tri thuic 347 (057 | (CSTT1 |0,872%** [ 0,95 | (R=0,95
(CsTm)

(STT2  |0,865%** AVE = 0,68

(STT3  |0,768***

(STT4  {0,918%**

(STT5 | 0,750%**

(STT7  |0,759%**

(STT8 | 0,843

(STT9 | 0,8427%*

(STT10 | 0,828%**
Loi thé canh tranh | 3,56 | 0,61 LTCTT  {0,834*** 10,90 | C(R=0,90
(LTCT)

LTCT2  {0,839%*** AVE=0,69

LTCT3 | 0,805%**

LTC(T4  |0,858%***

Notes: Ca > 0,7; (R > 0,7; AVE = 0,5; *** Significant at p < 0,001.
Két qua théng ké & bang 2 cho thay cac gia tri Ca clia cac
nhan t6 trong khoang 0,90 dén 0,95 la cao hon muc y nghia
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0,7 theo khuyén nghi clia Nunnally va Bernstein [29] da
khdng dinh dé tin cay cta thang do dling trong nghién ctu.

Phan tich nhan t6 khdng dinh (CFA) dugc dung dé danh
gia tinh hop lé cha mé hinh t8ng thé, tinh héi tu va phan
biét clia cac cau tric. Két qua phan tich CFA & bang 2 cho
thdy tat ca cac hé s6 tai (Factor loadings) va dé tin cdy téng
hgp (C.R) nam trong pham vi chap nhan dugc va c6 y nghia
thong ké p < 0,001. Trong d6, hé sé tai nhan t6 trong
khoang tur 0,695 dén 0,918; do tin cay téng hgp trong
khoang tir 0,90 dén 0,95; trung binh phuang sai trich (AVE)
nam trong khoang tir 0,65 dén 0,86; do d6 mé hinh nghién
clru dap Ung dugc cac tiéu chi vé tinh phan biét va hoi tu.

Nghién ctu st dung cac chi sé: Chi-square/df (CMIN/
df), chi s6 phu hgp (GFI) va sai s6 trung binh binh phuong
xap xi (RMSEA); chi s6 phu hgp tiéu chudn (NFI), chi s6 phu
hap diéu chinh (AGFI) va chi s6 phu hgp so sanh (CFl) dé do
muc do phu hgp cdla mé hinh.

Bang 3 cho thay cac chi s6 nay déu nam trong ngudng
gia tri cho phép. Do &6 mé hinh do ludng la ddm bao d6 tin
cay va phu hgp cho viéc phan tich tuong quan gita cac
nhan to.

Bang 3. Chi s6 phu hop tdng thé cia md hinh CFA

Cac chisé Gia tri Ngudng gia tri dé xuat
Absolute fit measures

CMIN/df 1,958 <2 <5

GFI 0,800 >0,90% =>0,80°

RMSEA 0,085 <0,80% <0,10°
Incremental fit measures

NFI 0,856 >0,90% > 0,80

AGFI 0,749 >0,90% =0,70°

CFl 0,923 >0,90%

Note: a Ngutng tét nhdt; b Ngudng chdp nhdn dugc.

4.2. Két qua nghién ciu

M6 hinh phuong trinh cdu trdc (SEM) dugc st dung vai
ky thuat maximum likelihood estimation (u&c tinh khd
nang xay ra t6i da) dé kiém tra cac gia thuyét trong mé
hinh nghién ctru bai hai ly do. Thit nhat, phuang phap SEM
dugc st dung rong rai do kha nang phan tich cac tuong
quan hoi quy trén mot moé hinh va th& nghiém duy nhat
[30]. Th( hai, dé dang tién hanh thd nghiém déi véi cac
hiéu (ng trung gian va diéu tiét, dong thai cho két qua vai
do tin cay cao [30, 31]. Téng hop két qua nghién ciu dugc
thé hién trong bang 4, 5 va hinh 2.

Bang 4. Két qua nghién ctu tirm hinh cau tric (SEM)

Gia thuyét Hé sé t- Két qua
Beta value
H1|Van héa hop tac > Loithé canh | 0,45%** 4,346 | Supported
tranh
H2 | Van héa hop tac = Chia sé tri thic | 0,62%** 6,934 | Supported
H3 | Chia sé tri thiic = Li thé canh 0,34%** 3,533 | Supported
tranh

Note: *** p < 0,001 level.
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Tdc déng truc tiép

DaGi vai gia thuyét H1, két qua trong bang 4 cho thay tac
dong tich cuc ctia VHHT déi véi lgi thé canh tranh (8 = 0,45;
p < 0,001) Do d6, cac gia thuyét H1 dugc chap nhan. Két
qua nay ham y rang nhiing tac déng cta VHHT d6i vai Igi
thé canh tranh clia khach san la rat dang ké va cé y nghia.

Vé méi quan hé gilta VHHT va CSTT, bang 4 chi ra rang
VHHT ¢6 tac dong tich cuc va c6 y nghia déi véi hoat déng
CSTT ctia khach san (8 = 0,62; p < 0,001). Do d06, gia thuyét
H2 dugc chdp nhan.

Chi-square=360.200; df=184, p=.000
\Chi-square/df=1.958

\GFI=.800; CFI=.923; NFI=856, TLI=.913, IFI=.824
JRMSEA=085

|_cs7Ts [kgsTTs [KesTT7 ||esTrio]] esTTs || cs7Te || esTrd| esTTi| 5774 |

Hinh 2. Tong hop két qua nghién ctiu tir mé hinh cdu tric SEM

Két qua nghién ctu cho thay tac dong cta CSTT ddi véi
Igi thé canh tranh (8 = 0,34; p < 0,001) la tich cuc va co y
nghia théng ké. Do dé, gid thuyét H3 dugc chdp nhan.
T6ng hop két qua tir bang 4, nghién cuu tiét 16 rang VHHT
¢ nhiing tdc ddng manh hon dén Igi thé canh tranh so véi
tadc dong ctia CSTT dén lgi thé canh tranh (0,45 > 0,34).

Tdc déng gidn tiép

DPé kiém tra va cung cdp bdng ching vé vai tro trung
gian ctia CSTT gilra VHHT va Igi thé canh tranh cta khach
san, theo khuyén nghi clia Preacher va Hayes [32], nghién
clu st dung phuong phap khodng tin cdy bootstrap véi
3.000 lan I3p dé ki€ém tra y nghia va do tin cdy cla cac tac
doéng gian tiép (bang 5).

Bang 5. Khoang tin cdy clia céc tac dong gidn tiép

i Tac Tac Khoang tin cay
r '[ac dong | dong .
Dudng dan dong . o Gidihan | Gidihan
tructiép gian | tong dudi trén
’ tiép thé
VHHT> (STT->LTCT | 0,45%** | 0,20%** | 0,65*** | 0,096 0,334

Note: ***p < 0,001.

Bang 5 cho thady tac déng gian ti€p ctia VHHT dai vai lgi
thé canh tranh cta khach san (8 = 0,20; p < 0,001) la co y
nghia thong ké véi p < 0,001 va nam trong khoang tin cay
0,096 - 0,334. Do d6, két qua nghién ctu da chi ra bang
chiing vé vai tro trung gian clia CSTT trong méi quan hé
gilta VHHT va Igi thé canh tranh cta khach san.

5. KET LUAN VAHAM Y

Mac du nén kinh té toan cau dang phai déi dién véi
nhiéu khé khan va thach thic, téng trudng clia hau hét cac
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nén kinh té€ 16n déu suy giam do phai déi pho véi dai dich
Covid-19, t6c d6 tang trudng kinh té€ cha Viét Nam van dat
2,91% va trd thanh mot trong s6 it qudc gia co téc do tang
trudng kinh té t6t nhat thé gidi trong nam 2020. Tuy vay,
dé Viét Nam ti€p tuc gép phan tao ra nhing thanh tich an
tugng vé tang trudng kinh té trong thai gian t6i, doi hoi cac
doanh nghiép Viét Nam ndi chung va cac doanh nghiép
nganh khach san - du lich néi riéng phai khong ngling nd
Iuc dé cai thién nang luc ndi tai va tao ra lgi thé canh tranh.

Lgi thé canh tranh luén la giai phap hang dau giup cac
doanh nghiép khach san - du lich c6 co héi chiém linh dugc
nhiing vi tri quan trong trén thi trudng va thu dugc lgi
nhuan tuong d6i cao trong méi tuong quan vai cac déi thu
canh tranh chinh. Viéc danh gid va thi nghiém cac gia
thuyét dugc phat trién trong bai bao nay da gép phan khoa
lap céc khoang trong ly thuyét vé méi quan hé gitra VHHT,
CSTT va lgi thé canh tranh cla cac khach san viia va nho
Viét Nam. Nghién clu cling giup lanh dao cac khach san
vlia va nho Viét Nam c6 dugc can ci xac dang nham theo
dudi va ting cudng Igi thé canh tranh clia khach san trong
dai han. Béng gop cla nghién ctu vé mat ly luan va thuc
tién thé hién & mot s6 diém chinh sau:

Thié nhat, déng gop dau tién va quan trong ca nghién
ctu dé la lap day nhing khoang tréng ly thuyét vé méi
quan hé gitta VHHT, CSTT va Igi thé canh tranh ctia khach
san vUa va nhd. Két qua nghién ctu thuc nghiém cho thay
ca VHHT va CSTT déu c6 tac dong tich cuc dén lgi thé canh
tranh cta khach san viia va nhdé. Tuy nhién VHHT tao ra
nhiing tac déng I6n hon dén Igi thé canh tranh hon so vai
tac dong cta CSTT dén Igi thé canh tranh. K&t qua nghién
clru gitp mang dén nhiing hiéu biét sau sdc hon cho nha
quan tri cdc doanh nghiép vura va nhé trong linh vuc khach
san vé cach thirc ma ho ¢6 thé van dung, ciing nhu chién
lugc ma ho uu tién theo dudi dé tang cudng Igi thé canh
tranh cho khach san.

Th hai, nghién ctru tién hanh kham pha, xay dung va
tich hgp mai quan hé gitta VHHT, CSTT va lgi thé canh tranh
bang mét mé hinh nghién cru duy nhat nham kiém tra vai
tro trung gian cdia CSTT. Cac phat hién thuyc nghiém chi ra
rang, CSTT ¢6 tac dong tich cuc va dang ké dén Igi thé canh
tranh cla khach san, déng thai hoat dong nhu mét nhan té
trung gian tich cuc, gitip lan truyén nhiing anh huéng ctia
VHHT d6i véi lgi thé canh tranh cta khach san. K&t qua
nghién ctiu chia dung ham y quan trong rang: viéc xay
dung va phat trién mot bau khéng khi lam viéc tich cuc va
cdi m& va khuyén khich su hgp tac gilta cadc nhan vién
trong khach san c6 thé giup cac nha quan tri khai day dugc
déng luc lam viéc cho nhan vién, thac ddy nhan vién cha
dong chia sé nhiing thong tin va kién thic c6 gia tri véi
nhau dé khong nging nang cao hiéu sudt lam viéc cta ca
nhan va phat huy Igi thé canh tranh cta khach san. Noi
cach khac, nghién cttu ham y rdng: quan tam dén viéc tao
dung mét méi trudng tich cuc trén tinh than csi ma va hop
tac, sé giup cac khach san viia va nho Viét Nam phat huy
dugc t6i da ngudn luc tri thiic clia doanh nghiép dé theo
dudi va ting cudng Igi thé canh tranh cia khach san.
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Thi ba, d& cac khach san vira va nhd Viét Nam c6 thé
tao dung va duy tri Igi thé canh tranh bén viing, bén canh
viéc phat trién VHHT va tang cudng cac hoat dong CSTT
cla nhan vién, cac CEOs va giam déc khach san can quan
tam hoan thién cac nhan t6 khac c6 dnh hudng dang ké
dén lgi thé canh tranh cta khach san nhu nang luc
marketing, nang luc t6 chic quén ly, co s& vat chat ky
thuat, uy tin va hinh anh, trinh d6 t6 chic va phuc vu
khach, chat lugng dich vu va trach nhiém xa héi ctia khach
san [3,33].

Két ludn: Bén canh nhiing két qua dat dugc, nghién cdu
con tén tai nhiing han ché nhat dinh nhu s6 luong mau khao
sat con nho va déi tuong khao sat chi tap trung vao doi nga
cac nha quan tri. Diéu nay c6 thé dan dén nhiing khac biét
nhat dinh trong két qua nghién ctru. Do d6 cac nghién clu
trong tuong lai nén tiép tuc kiém nghiém cac gia thuyét hién
tai va phat trién thém nhiing gia thuyét mdéi nhdm gilip cac
nha quan tri khach san c6 dudc nhiing hiéu biét sau sic va
day du hon vé con dudng gilp tang cudng lgi thé canh tranh
cho khach san. Dau vay két qua ctia nghién ctiu da gop phan
tich cuc trong viéc mé ra mét chién luge mdi it tén kém va
hiéu qua hon, gitp cac khach san vira va nhé cdi thién nang
luc canh tranh dua trén viéc phat trién cac gia tri cét 16i cla
VHHT nhu dua ra mét tam nhin dai han, chap nhan va quan
tri t&t su thay déi, phat trién bau khong khi cdi mé va hop tac
trén tinh than tén trong 1an nhau... nham khuyén khich su
chia sé kién thuc, kinh nghiém va ky nang gitta cac nhan vién
trong khach san.

LGOI CAM ON

Nghién ctu nay dugc tai trg bsi Quy Phat trién khoa hoc
va cébng nghé Quéc gia (NAFOSTED) trong dé tai ma sé
502.02-2019.300.

TAI LIEU THAM KHAO

[1]. Lei H, Gui L, Le P B, 2021. Linking transformational leadership and frugal
innovation: the mediating role of tacit and explicit knowledge sharing. Journal of
Knowledge Management (In press).

[2]. Cheraghalizadeh R, Tiimer M, 2017. The effect of applied resources on
competitive advantage in hotels: Mediation and moderation analysis. Journal of
Hospitality Tourism Management, 31(265-272).

[3]. Tran B A, Nguyen V A, Ba V T D, 2012. Study on the factors influencing
competitiveness of the four-star hotels in Thua Thien Hue province. Hue University
Journal of Science, 72B(3): 9-18.

[4]. Son TT, Thang T Q, Cung N H, et al., 2019. Building competitive
advantage for Vietnamese firms: the roles of knowledge sharing and innovation.
International Journal of Business Administration, 10(4): 1-12.

[5]. Lei H, Le P B, Nguyen H T H, 2017. How Collaborative Culture Supports for
Competitive Advantage: The Mediating Role of Organizational Learning.
International Journal of Business Administration, 8(2): 73-85.

[6]. Nguyen D K, Phong L B, Hui L, 2019. Creating Competitive Advantage for
Vietnamese Manufacturing and Service Firms: The Role of Collaborative Culture and
Innovation Capability. International Journal of Business Administration, 10(2):
32-42.

Vol.57 - No. 3 (June 2021) e Journal of SCIENCE & TECHNOLOGY | 171



XA HOI

P-ISSN 1859-3585 | E-ISSN 2615-9619

[71. Le P B, Lei H, Le TT, et al., 2020. Developing a collaborative culture for
radical and incremental innovation: the mediating roles of tacit and explicit
knowledge sharing. Chinese Management Studies, 14(4): 957-975.

[8]. Yang Z, Nguyen V T, Le P B, 2018. Knowledge sharing serves as a
mediator between collaborative culture and innovation capability: an empirical
research. Journal of Business & Industrial Marketing, 33(7): 958-969.

[9]. Porter M E, 1985. Competitive Advantage. New York: Free Press. Porter
Competitive Advantage.

[10]. Barney J, 1991. Firm resources and sustained competitive advantage.
Journal of management, 17(1): 99-120.

[11]. Wu L Y, 2010. Applicability of the resource-based and dynamic-
capability views under environmental volatility. Journal of Business Research,
63(1): 27-31.

[12]. Le P B, Lei H, 2018. The effects of innovation speed and quality on
differentiation and low-cost competitive advantage: The case of Chinese firms.
Chinese Management Studies, 12(2): 305-322.

[13]. Schein E, 2004. Organizational culture and leadership. San Francisco:
John Willey & Sons. Inc.

[14]. Lei H, Do N K, Le P B, 2019. Arousing a positive climate for knowledge
sharing through moral lens: the mediating roles of knowledge-centered and
collaborative culture. Journal of Knowledge Management, 23(8): 1586-1604.

[15]. Shao Z, Wang T, Feng Y, 2015. Impact of organizational culture and
computer self-efficacy on knowledge sharing. Industrial Management & Data
Systems, 115(4): 590-611.

[16]. Kotter J P, Heskett J L, 1992. Organizational culture and performance.
Free Press, New York, NY.

[17]. Ahmed F, Shahzad K, Aslam H, et al., 2016. The role of collaborative
culture in knowledge sharing and creativity among employees. Pakistan Journal of
Commerce and Social Sciences (PJCSS), 10(2): 335-358.

[18]. Le Ba Phong, 2021. Tang cuong kha nang doi moi thanh dam cho cac
doanh nghiep Viet Nam: Vai tro cua lanh dao chuyen doi va kha nang quan tri tri
thuc cua doanh nghiep. Journal of Economics and Development, National
Economics University, 286: 68-77.

[19]. Le L T K, Le P B, 2021. Improving the Innovation Performance for
Vietnamese Firm Based on Practices of Idealized Influence and Individualized
Consideration: The Mediating Role of Knowledge Sharing. International Journal of
Business Administration, 12(3): 75-85.

[20]. Sveiby K E, Simons R, 2002. Collaborative climate and effectiveness of
knowledge work-an empirical study. Journal of Knowledge Management, 2002,
6(5): 420-433.

[21]. Mueller J, 2014. A specific knowledge culture: Cultural antecedents for
knowledge sharing between project teams. European Management Journal, 32(2):
190-202.

[22]. Kucharska W, Kowalczyk R, 2016. Trust, Collaborative Culture and Tacit
Knowledge Sharing in Project Management - a Relationship Model. Humanistic
Management Network, Research Paper Series, 49/16(159-166.

[23]. Davenport T H, Jarvenpaa S L, Beers M C, 1996. Improving knowledge
work processes. MIT Sloan Management Review, 37(4): 53.

[24]. Salisbury M, 2001. An example of managing the knowledge creation
process for a small work group. Management learning, 32(3): 305-319.

[25]. Almahamid S, Awwad A, McAdams A C, 2010. Effects of organizational
agility and knowledge sharing on competitive advantage: an empirical study in
Jordan. International Journal of Management, 27(3): 387.

172 | Tap chi KHOA HOC VA CONG NGHE @ Tap 57 - S6 3 (6/2021)

[26]. Le P B, Lei H, 2018. Fostering knowledge sharing behaviours through
ethical leadership practice: the mediating roles of disclosure-based trust and
reliance-based trust in leadership. Knowledge Management Research & Practice,
16(2): 183-195.

[27]. Skinnarl K |, Asa |, Sharp P, 2014. Knowledge Sharing (KS).
Organizational Learning and Competitive Advantage in a Scandinavian Hotel
Company.

[28]. Hair J F, Anderson R E, Tatham R L, et al.,1998. Multivariate data
analysis. Upper Saddle River, NJ: Prentice Hall, 1998.

[29]. Nunnally J C, Bernstein I, 1994. Elements of statistical description and
estimation. Psychometric Theory 3 Edition, McGraw-Hill, New York.

[30]. Lei H, Leaungkhamma L, Le P B, 2020. How transformational leadership
facilitates innovation capability: the mediating role of employees’ psychological
capital. Leadership & Organization Development Journal, 41(4): 481-499.

[31]. Lei H, Phouvong S, Le P B, 2019. How to foster innovative culture and
capable champions for chinese firms: an empirical research. Chinese Management
Studies, 13(1): 51-69.

[32]. Preacher K J, Hayes A F, 2008. Asymptotic and resampling strategies for

assessing and comparing indirect effects in multiple mediator models. Behavior
research methods, 2008, 40(3): 879-891.

[33]. Long N T, 2017. Study on factors affecting the competitiveness of Ben
Tre’s tourism businesses. Ho Chi Minh City Open University Journal of Science,
12(2).

AUTHORS INFORMATION
Le Ba Phong, Than Thanh Son
Faculty of Tourism, Hanoi University of Industry

Website: https://tapchikhcn.haui.edu.vn





