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PHAT TRIEN VAN HOA CONG SO
TAI UY BAN NHAN DAN HUYEN TAM NONG, TINH PHU THO

DEVELOP ORGANIZATIONAL CULTURE AT TAM NONG DISTRICT PEOPLE'S COMMITTEE, PHU THO PROVINCE

TOM TAT

Trong bdi canh canh tranh toan cau, van hda da thyc sy trd thanh siic manh
quan trong clia moi quéc gia, mdi t§ chitc. Vén hoa Ia nén tang tinh than, la muc
tiéu, 1a ddng luc dé xéy ding va phat trién clia mdt qudc gia, mdt to chirc. Cac nha
Ianh dao t6 chirc ngay cang nhan thiic séu sc vai trd quan trong clia viéc tao dung
c&c gid tri van hda t6 chirc, nhdm néng cao sitc canh tranh va kha nng phét trién
bén viing. Trén o' s& chitc néng, nhiém vu clia minh, trong thoi gian qua Uy ban
nhan dan huyén Tam Nong da xay dyng va ban hanh Quy ché van héa cong sb
nham trién khai phi hop vdi tinh hinh thuc t€ tai co quan minh. Song, viéc thuc
hién quy ché van hda cdng st con mdt s bat cap va chua dugc trién khai thuc hién
mot céch thding nhat; céc gia tri van hda chira dugc hinh thanh 16 nét dé cd thé
nhan dién, dinh hinh. Nghién cttu dya trén md hinh tang bang clia Edgar Schein vé
vin hoa td chitc dé phan tich thuc trang van héa tai Uy ban nhan dan huyén Tam
Nong, tinh Pha Tho. Tir két qua nghién ctru, nhém téc gia dé xudt mot so gidi phap
nhém phét trién véin hoa té chirc tai Uy ban nhan dan huyén Tam Nong.

Ttrkhda: Mo hinh tang bang, vin hda td chiic, van hoa cong s, y ban nhén dan.
ABSTRACT

In the context of global competition, culture has really become an important
strength of every nation and every organization. Culture is the spiritual foundation, the
goal, and the motivation to build and develop of a nation and an organization.
Organizational leaders are increasingly keenly aware of the important role of creating
organizational cultural values, in order to improve competitiveness and sustainability.
Based on their functions and duties, in the past time, Tam Nong District Peaple’s
Committee has developed and issued a regulation on office culture to implement in
accordance with the actual situation at its office. However, the implementation of
office culture regulations still has some inadequacies and has not been uniformly
implemented; Cultural values have not been clearly formed to identify and shape.The
research based on Edgar Schein's state model of organizational culture to analyze the
cultural situation at Tam Nong District Peaple's Committee, Phu Tho province. From
the research results, the authors propos a number of solutions to develop
organizational culture at the People's Committee of Tam Nong District.

Keywords: Model of iceberg, organizational culture, office culture, People's Committee.
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1.GIOI THIEU

Moi vat chét c6 thé mét di nhung céi con dong lai dé
chinh la van hoa; bat ké qudc gia nao, t6 chirc nao muén
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Lé Thay Hrong*", Nguyén Thi Ha?

treong ton thi phai c6 van héa riéng; van héa cong sé clia
co quan, doanh nghiép ciing khéng nam ngoai quy luat do.
B&i vay, van hoa cong s& cé mirc dd anh huéng rat Ion dén
tdt ca cac co quan, doanh nghiép néi chung va co quan
hanh chinh Nha nwéc néi riéng.

Van hoéa cong s la sy pha tron clia van hoéa vat chat va
van héa tinh than. Van héa cé vai tro to I16n trong viéc xay
dung nén nép lam viéc khoa hoc, ky cwong, dan cha.

Qua hon ba mwoi ndm doéi mai, voi nhitng thanh tyu da
dat dugc trén tat ca céc linh vuc; kinh té - x& hoi phat trién,
doi sdng vat chat va tinh than clia ngudi dan ngay cang duoc
nang cao; dat nudc ta ngay cang khang dinh duoc vi thé trén
truong qudc té. Tuy nhién, bén canh dé con boc 16 nhitng
han ché, yéu kém nhu: Mot bo phan can b, cong chirc suy
thodi vé tu twdng chinh tri, dao dtc 16i song; t6 ra tho o, v
cam truwéc nguyén vong chinh dang cta céng dan; nhitng
bi€u hién thi€u van hda trong viéc thiét lap hé thong muc
tiéu c& nhan trong cong s&, con tinh trang hit thudc 14 tai
noi lam viéc, str dung chét cé con trong gio’ lam viéc; lang phi
thoi gian, lang phi ngudn lwc cong s6... Diéu do, da gay nén
blic xtc trong doi séng xa hoi, lam anh hudng khong nhé
dén hiéu lyc, hiéu qua clia cac co quan, to chirc trong quan ly
néi chung, quan ly Nha nuéc néi riéng.

Chinh vi vay, viéc xay dwng van héa cong sé theo Quyét
dinh s6 129/2007/QD-TTg ngay 02/8/2007 cuia Thi twéng
Chinh pha, ban hanh vé Quy ché van héa cong so tai cac co
guan hanh chinh Nha nuéc, cling nhu cac quy dinh vé
quyén lgi, nghia vu, trach nhiém cta can bd céng chic
trong hoat déng céng vu, 1a mot doi hoi tat y&u; nham dam
bao thuc hién dang ky cwong, ky luat trong hoat dong clia
co quan nha nudc [1]. Pdng thoi, nhdam phéat huy tinh ch
dong, tich cuc, sw tuvong trg, dong thuan va dé cao trach
nhiém ctia moi can bg, cong chtrc.

Trén co s¢ chic nang, nhiém vu ctia minh, trong thoi gian
qua Uy ban nhan dan (UBND) huyén Tam Néng da xay dung
va ban hanh Quy ché vin hda céng s& nham trién khai phu
hop véi tinh hinh thuc t€ tai co quan minh. Song, viéc thuc
hién quy ché van hda cong s& con mot s6 bat cap va chua
duoc trién khai thuc hién mot cach thdng nhét; cac gia tri van
hoa chua dwoc hinh thanh ré nét dé co thé nhan dién, dinh
hinh “van héa UBND huyén Tam Noéng”; cac gia tri dé chua
duoc chuén hoa thanh mot chinh thé va chinh thire dwoc lwu
truyén dé tao thanh thoi quen, thanh yéu cau di véi mdi can
b6 UBND huyén. Chuwa c6 mot cdng trinh nao nghién clru mot
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cach hé théng va toan dién ca vé ly luan va thuc tién vé van dé
phét trién van hoa céng s& tai UBND huyén Tan Nong. Chinh
vi thé, can phai c6 sy danh gia, nhin nhan mot cach khach
guan dé c6 co s& khoa hoc dé ra cac giai phap phat trién van
héa cong s6 d6i véi UBND huyén Tam Nong.

2.COSOLY THUYET VE VAN HOA TO CHUC

C6 nhiéu céch ti€p can van héa té chirc, trong dé c6 mo
hinh nghién ctru cac thanh td van héa té chiic clia Edgar
H.Schein. Theo E.H.Schein [2], van hda t6 chirc bao gom 3 cap
do: nhirng qua trinh va céu trdc hitu hinh clia td chirc, cac gia
tri dugc chdp nhén va nhitng quan niém chung. Khai niém
“cdp do” & day duoc hiéu la mirc dd cdm nhan dugc cac gia tri
van héa trong té chirc, hay ndi cach khac la tinh htru hinh/tryc
quan hay tinh vé hinh/phi tryc quan cla cac gia tri van hoa.

* Céc gia tri van hoa hiru hinh/vat thé (cap do 1): Cac gia
tri van héa hiru hinh clia mot td chtre (tang thi 1) 1a nhitng gi
c6 thé guan sat duoc, cdm nhan duwoc khi tiép xdc voi to
chtic, hay la nhiing bi€u hién bén ngoai ctia van hoa té chic.

* Cac gia tri van héa vo hinh/phi vat thé (cap do 2, 3).
Tang thit hai clia van hoa t6 chirc la nhitng gia tri duoc tuyén
bé, duoc chidp nhan, bao gdbm nhitng chién lugc, muc tiéu,
va triét ly hoat déng, cac quy dinh, nguyén tic, cla td chtc...
dwoc hinh thanh trong qué trinh giai quyét cac van dé thich
(rng v&i bén ngoai va phoi hop bén trong té chiic. Tang thir
ba va la tang sau nhét clia van hoa to chirc. DO la céac gia tri
duoc thira nhan va pho bién dén mirc gan nhw khéng thé bi
phan bac hay ban luan va do dé sé rat khé thay doi. Ching
ton tai trong thoi gian dai, an sau vao trong tam tri clia hau
hét tat ca cac thanh vién trong t6 chic va trd thanh diéu mac
nhién duoc moi ngudi céng nhan va chap thuan.

M6 hinh cla Edgar Schein la mé hinh dwoc tac gia st
dung dé nghién ctru van hoa té chirc tai UBND huyén Tam
Néng, tinh Phd Tho.

Cling dé danh gia van hoda cua cac to0 chirc, nhiéu
nghién ctru vé& van héa td chirc da dugc thuc hién trong
nwac va trén thé gioi. Bién hinh 1a mot s6 nghién clru sau:

- Theo Eldrige va Crombie quan niém: “N6i dén van héa
t6 chitrc hay van héa ctia mot t6 chirc la néi dén cac tiéu
chuén, gia tri, tin ngudng, cach dai xt... dugc thé hién qua
viéc cac thanh vién lién két vai nhau dé lam viéc. Péc trung
ciia mot td chirc cu thé nao dé dwgc thé hién & lich sir cta
né véi nhitng anh hwdéng cta hé théng ci, lanh dao cii
trong viéc xay dwng con nguoi. Biéu dé chirng o sw khac
nhau gilta viéc di theo thoi quen, luat I€, hé tv tuédng cii va
méi, cting nhu si Iva chon chién luge cho t6 chikc” [3].

- Theo Tunsstall quan niém: “Van hoa t6 chirc cé thé
dwgc md t& nhu mdt tap hop chung céc tin nguwéng, théng
I8, hé thdng gia tri, quy chuan hanh vi tng x va céach thic
hoat déng riéng cla tirng t6 chirc. Cac méat doé quy dinh mo
hinh hoat d6ng ctia t6 chitc va cach (ng xit clia cac thanh
vién trong t6 chirc dé” [4].

- Trong nghién cru cda Binh Cong Tuén [5] da dé cap
dén cac van dé nhu: Khai niém van hoa, vin hoa td chirc,
van hoéa t6 chirc Viét Nam trong thaoi ky hdi nhap.

- Trong nghién ctru ctia Nguyén Thi Thu Thay, Pham Thi
Thanh Hong [6] da dé cap dén cac van dé nhv van hda to
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chirc, phuong phép tao sy hai hoa trong quan hé lao dong,
vai tro va tdm quan trong van héa to chtc.
3. THUC TRANG VAN HOA TO CHUC TAI UY BAN NHAN
DAN HUYEN TAM NONG, TiNH PHU THQ

Van hoa t6 chiic néi chung va van héa cong s& noi riéng
cO vi tri va vai tro rat quan trong trong s phat tri€n cla to
chtic; boi bat ky t6 chirc nao néu thiéu di yéu té van hoa thi
t6 chirc d6 khd co thé dirng virng, ton tai va phat trién. UBND
huy&n Tam Noéng la mdt co quan hanh chinh Nha nuéc cling
khéng nam ngoai quy luat do. Vai lich st 72 nam xay dung
va phat trién, UBND huyén da dat dwoc nhiéu thanh tuu to
Ién, duvgc Bang va Nha nuéc trao tang nhiéu danh hiéu cao
guy. Trong sudt chang dwong phat trién, UBND huyén da
hinh thanh nén nhitng gia tri van hoa.

DE tim hiéu van hoa t6 chirc tai UBND huyén Tam Néng,
nhém tac gia st dung phwong phap nghién ctru dinh tinh voi
viéc khao sat 100 can b cdia 16 phong chuyén mén, don vi sy
nghiép thudc UBND huyén. Phiéu khao sat dua ra cac tiéu chi
V& ba tdng van hda to chirc véi cac khia canh hiru hinh va vo
hinh. Cac tiéu chi van hda td chirc dugc dva ra vai cac thang
do nham do Iwtng khai niém. Nguoi duoc hoi sé tra 10i theo 5
mttc do cla Likert. Nhém tac gia dung phan mém SPSS20 dé
tinh mean clia c&c bién quan sat clia cac thang do tiéu chi van
hoa to chirc. K&t qua dwoc mo ta dudi day:

*Nhifng gia tri van hoa httu hinh da hién hitu va dé nhan thay

- Hinh thirc vdn ban dam bao dung thé thic, k§ thuéat
trinh bay, dwgc danh gia voi mirc diém trung binh dat 4,92
diém; day da, hé théng, duoc danh gia véi mic diém trung
binh dat 3,65 diém; chi trong nang cao chat lugng van ban.

- Thiét ké, bai tri cong sd: Nghiém trang, lich sw; sach sé,
guy cU; hai hoa, dep dé; phu hop voi céng viéc. CAc tiéu chi
nay dugc danh gia véi mic diém trung binh twong ¢ng la:;
3,45 diém; 3,20 diém; 3,12 diém; 3,05 diém.

Quan tdm xay dung mdi truong lam viéc xanh, sach, dep,
théng thoang. Bva vao ap dung mot cach hiéu qua mé hinh
“55” nham nang cao diéu kién va méi tredng lam viéc trong
mot t6 chirc va quan trong hon la thay d6i cach suy nght,
théi quen 1am viéc, ting kha nang sang tao ctia moi ca nhan
va phat huy vai tro ciia hoat ddng nhém; xét, phan loai, chon
Iva va loai boé nhitng thr khdng can thiét tai noi lam viéc.

- Thure hién céch thike t6 chic, trang tri cac 1€ nghi dam
bdo chu dao, dung quy dinh, tiét kiém, hiéu qua, phu hop
tinh hinh thyc té. Gia tri nay duoc danh gia véi mic diém
binh quan kha cao, tir 4,31 diém, dén 4,62 diém. Thuong
xuyén t6 chirc cac hoat dong van hoa, van nghé, thé duc
thé thao; td chirc cho can bd di tham quan, hoc tap kinh
nghiém lam viéc & cac tinh khac. Céng doan co quan da rat
guan tam dén céac ché do phuc loi, quan tam dén lgi ich
chinh dang clia nguoi lao dong; to chirc tham hoi 6m dau,
tham hoi hiéu hy d6i véi cac doan vién. Ban Khuyén hoc
guan tam trao thwdng cho cac chau hoc sinh la con can bd
co quan... Gilp cac thanh vién cdm thay hing khéi, nhiét
tinh lam viéc va thac ddy tinh than lam viéc, sang tao.

* Nhirng gia tri van hoa v hinh

- Ba xac dinh duoc tam nhin xay dyng nén hanh chinh
chuyén nghiép, xay dyng ddi ngli can bd dap (ng dwoc yéu
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cau trong tinh hinh méi, vira gilr gin va phat trién truyén
théng van hoa tét dep cda qué huong [7].

- ba xac dinh dwgc muc tiéu, dinh hwéng chién lvgc giai
doan 2016-2020: “Tang cwong hiéu lwc, hiéu qua quén ly
cta Nha nuwéc, huy dong moi ngudn luc xay dwng Tam
NOng phat trién nhanh va bén viing”.

- B4 nghién cttu, ban hanh bd quy tic Gng x& clia can bd,
cbng chtrc, vién chirc, ngudi lao ddng trong céc co quan Nha
nudc trén dia ban huyén Tam Nong. Quan tdm gido duc hanh
vi ing xtr d6i véi can bd, cong chtc, vién chiic co quan. Pa s6
can bd thuc hién tét quy tac tng xt; hau hét can bd déu co
thai do lich sy, nhiét tinh trong giao ti€p, ing xtr véi dong
nghiép, voi cap trén cling nhu ddi véi cong dan; khi thi hanh
cOng vu c6 tac phong chuan mug, lich sw, khiém tén [8].

Cha trong thuyc hién ndi dung “4 xin, 4 luén”: Xin chao,
xin 16i, xin cdm on, xin phép; ludbn mim cudi, luén nhe
nhang, luén l&ng nghe, ludn gitp d&. Qua do, nang cao van
héa cong vu, gép phan hinh thanh phong cach ¢ng xt, [&
16i lam viéc chuan muc ctia doi ngd can b, cdng chic, vién
chirc; xdy dwng tinh chuyén nghiép, trach nhiém, nang
dong, minh bach, hiéu qua trong hoat dong thuc thi nhiém
vu, cdng vu; dap trng yéu cau phuc vu nhan dan, xa hoi.

- B0Oi ngl can bd cam thay tv hao duwoc ding trong
hang ngii can bd UBND huyén (85%): mong mudn gén bo
lau dai vai co quan (81%); tin twdng vao sv phat trién clia
UBND huyén trong twvong lai (86%).

- D& nghién ctru va ban hanh bd quy dinh vé chuan muc
dao dic nghé nghiép, dao dic cdng vu cla can bd, cong
chtre, vién chire, nguoi lao déng trong c&c phong, co quan,
don vi thudc UBND huyén Tam Néng. UBND huyén Tam
Néng rét chud trong dén cong tac gido duc dao dirc nghé
nghiép, dao dirc cdng vu d6i véi d6i ngd can bd, cong chic,
vién chirc, ngudi lao ddng. Pai bd phéan can b, cong chiic,
vién chtic, ngudi lao déng c6 y thire thuc hién chudn muc
dao dirc nghé nghiép, dao dirc cdng vu theo quy dinh cla
co quan, gan voi viéc hoc tap va lam theo tu tudng, dao
dtc, phong cach H6 Chi Minh [7].

Tom lai, UBND huyén Tam Nong da thiét 1ap dugc nhitng
gia tri van hda co ban, lam co s dé phat trién van hda cong s&
co quan. Ldnh dao UBND huyén dé quan tam chi dao xay
dung van hda té chiic. Can bd cong chirc, vién chiic va ngudi
lao dong da tirng buwdc nhan thirc dugc cac gia tri, y nghia cla
van héa cong s& doi véi hoat dong clia co quan va nhan thic
duoc vai trd cla ban than ho dbi véi su hinh thanh va phat
trién van hda cong s & co quan minh. Viéc xay dung va phat
trién van hda cong so da tao nén su doan két, théng nhat, véi
khi thé lam viéc s6i ndi, trach nhiém trong mdi can bo.

Bén canh dé con mot s6 van dé bat cap trong van héa
t0 chirc cia UBND huyén Tam Nong.

* Mot s6 gia tri van hoa hitu hinh chra c6 mau sac dac
treng ciia UBND huyén Tam Néng

- Chua xay dwng duoc logo, Slogan clia co quan; chwa
c6 hinh &nh riéng cho co quan minh. Nguyén nhéan la do
UBND huyén Tam No6ng la co quan hanh chinh Nha nwéc,
do vay dé xay dung dwgc Logo va Slogan riéng ma phai
dam bao phu hgp v6i st ménh la van deé rat kho.
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- Gi4 tri van hoa hiru hinh thé hién & viéc sap xép, bai tri
phong lam viéc, phong khach, phong hop.,... chua thé hién
nét dac trung cda UBND huyén Tam Nong, co ban ciing
giébng nhuv bao co quan hanh chinh Nha nuéc khac. Phai
nhan ra n6 thi méi ¢cé thé truyén ba, thic ddy va phat trién
gia tri van hoéa cla co quan. Nguyén nhan la cach bai tri,
khanh ti€t phai theo quy dinh chung clia co quan hanh
chinh Nha nuwéc. Cac trang thiét bi lam viéc hay co s& vat
chét con thi€u tinh hién dai; nguyén nhan do diéu kién kinh
té€ clia huyén con nhiéu khé khan, thu ngan sach Nha nwéc
m@i dap (’ng 10% chi ngan sach.

- UBND huyén chwa cé dong phuc riéng clia co quan.
Do diéu kién kinh té cia huyén con nhiéu kho khan, nguén
lwc chd yéu danh cho dau tu co sé ha tang, do vay chua
guan tam dén viéc bo tri déong phuc riéng clia co quan.

* MOt sO gid tri van hoa vo hinh chura dugc x&c dinh rd rang

- V& hanh vi (tng x(; K§ nang giao ti€p clia mot s6 can bo
chua dap (*ng yéu cau cla thuc tién, con cau gat, khéng
hudng dan nhiét tinh khi lam viéc voi cong dan, gay bic xic
trong Nhan dan. Mot s6 it can bd quan ly khi giao ti€p voi
cdp dudi va dong nghiép té ra khong that sy quan tam, than
thién, do ca tinh riéng clla ca nhan; tir d6 tao khéng khi nang
né, cang thang anh hudng dén hiéu qua va chét lvong cong
viéc. Tai cdng s& van con tinh trang can bd hat thudc 14 trong
phong lam viéc, con lam viéc riéng trong gi¢’ lam viéc. Can
bd tiép cong dan co lic chua nhiét tinh tra 101, hudng dan
cdng dan. Mot vai can bd con trie tinh trong giai quyét céng
viéc, 6 thai dd cau gét, gay kho chiu cho nguoi dén lam viéc
va &nh huéng dén uy tin cla co quan. Viéc thuc hién ndi
dung “4 xin, 4 ludn” méi & budc dau thuc hién; chua hinh
thanh nén théi quen trong phong cach (ng x clia can bo,
cong chtrc; két qua cong viéc mai dat & mirc dam bao ding
guy dinh, chwa thé hién dugc tinh chuyén nghiép.

- Niém tin vao dong nghiép cula cac thanh vién trong
UBND huyén Tam Néng chua cao. Sy doan két, thdng nhat
trong tap thé UBND huy&n mai dat & mic kha (65%). Su
twong trg, hd tro nhau trong cong viéc giita cac thanh vién
dat & mic trung binh khéa (59%). Bay cling la mot tr& ngai
anh hwdng dén hiéu qua céng viéc.

- V& dao dirc cdng vu: Van con mdt sd can bd, cong chire
chua thyc sy xac dinh phuc vu Nhan dan lam muc tiéu
hang dau, 1am thudce do chi yéu dé danh gia mirc do va két
qua thuc hién nhiém vu ctia minh; sv phoi hop giira can bd
vGi Nhan dan chua chat ch& Nhan dan van phai di lai nhiéu
dé thuc hién cac giao dich hanh chinh céng vu. Mot s can
bd, cong chirc tham muu gidi quyét cong viéc con thiéu
chat ché, hiéu qud chua cao; chua chi dong trong cong
viéc, van con tinh trang chd van ban giao viéc hoic don
d6c mai trién khai thie hién. Tinh chuyén nghiép trong qua
trinh thuc thi céng vu clia can bd con mo nhat, can phai cé
thém thoi gian sé dat dugc hiéu qua cao hon.

- Cac gia tri cOt 16i cia UBND huyén chua dugc xac dinh
ro rang, chua lan téa dén tirng can bd trong co quan. Chua
xay dung dugc ban sic riéng, dic trung dé€ dwoc nhan biét
ré rang va phan biét v&i cac co quan hanh chinh khéc.
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* Viéc xay dung van hda UBND huyén la ty phat, chwa xac
dinh m6 hinh, 16 trinh, buéc di cu thé, phl hop véi to chiic.
V& co ban, UBND huyén Tam Néng xay ding van héa cong
s& theo chl truong, dwong 16i cda Bang, chinh sach, phap
luat clia Nha nuéc, theo cac van ban quy dinh hién hanh.
UBND huyén chua xéc dinh dugc van dé xay dyng va phat
trién van hoéa cong s& can phai nghién ctu, lia chon va ap
dung mo hinh phu hop, voi ké hoach, 10 trinh thyc hién cu
thé; dé viéc thuc hién van hoa cong so thuc si tré thanh mot
trong nhitng nhiém vu trong tam ctia UBND huyén.

Tém lai, van héa ctia UBND huyén Tam Nong con mo
nhat, chwa c6 mau séc dac trung dé dé nhan biét, chua
dugc nhan dién chinh thic, con ndm trong khuén khé
chung cta c&c co quan hanh chinh nha nuéc cap huyén.

4. DE XUAT GIAI PHAP NHAM PHAT TRIEN VAN HOA TO
CHUC TAI UY BAN NHAN DAN HUYEN TAM NONG, TiNH
PHUTHO

Tl phén tich thyc trang van héa UBND huyén Tam
Néng, tac gia dé xuat mot s6 giai phap sau day:

Thit nhét, tao nét dac trung gia tri van héa hitu hinh
UBND huyén Tam NOng. Mot s6 gia tri van hao hitu hinh
chua lam néi bat dwgc hinh anh clia UBND huyén, tac gia dé
Xudt mot s8 giai phap nham cai thién theo huéng phu hop
v@i tinh hinh thire t€ hon. Viéc dau tién phai lam la xay duwng
logo, Slogan clia co quan dé tao hinh anh riéng cho co quan
minh. Viéc xay dwng logo, Slogan phai vira dam bao phu hop
vGi st ménh cla co quan - la co quan hanh chinh Nha nuéc,
vira phai thé hién duoc ban sic riéng c6 clia Tam Néng.

Thi hai, vé sap x&p, bai tri phong lam viéc, phong khach,
phong hop: Viéc bai tri phong lam viéc, phong khéach, phong
hop sé tao nén phong cach va tac dong tich cuc téi tinh than
lam viéc cla can b, cong chirc cling nhu tao ra cdm nhan
tot doi véi nguoi dan dén lam viéc tai UBND huyén. Két qua
nghién ctru cho thay, gia tri van héa hitu hinh & viéc sap xép,
bai tri phong lam viéc, phong khach, phong hop chua thé
hién nét dac trung cia UBND huyén Tam Noéng, méi chi dap
(rng yéu cau pha hgp véi tinh hinh cong viéc, co ban cling
gidng nhv bao co quan hanh chinh.,

Thit ba, xac dinh r6 rang mot sé gid tri van héa vo hinh con
chua rd nét. UBND huy&n Tam NOng can c6 giai phap cu thé
dé khac phuc nhitng ton tai, han ché trong hanh vi ttng xi. N6i
com trong ndi dung nay la: K§ nang giao ti€p clia mot sd can
bd chua dap tng yéu cau clia thuc tién, con cau gat, khdng
hudng dan nhiét tinh khi 1am viéc véi cong dan, gay buic xdc
trong nhan dan; Can bd ti€p cong dan c6 lic chwa nhiét tinh
trd 101, hudng dan cong dan; M6t vai can bd con truc tinh
trong giai quyét cong viéc, c¢d thai do cau gat, gay kho chiu
cho nguoi dén lam viéc va anh huwdng dén uy tin ctia co quan.
Tl tinh hinh thuc té trén, UBND huyén can cha trong mé cac
I6p boi dudng, tap hudn vé k§ nang giao ti€p; c6 ché tai x& ly
nhitng can bd con mic phai; xay dung va tién hanh Iy phiéu
danh gia ctia cong dan dén lién hé cong viéc tai bd phan mot
clra, dé€ kiém tra, theo d&i can bd cd chuyén bién khdng.

Thi tv, UBND huyén Tam NOng can c¢6 hanh dong dé
cling c6, gia tang su tvong trg, ho tro nhau trong céng viéc
gilra cac thanh vién, gia tang sy doan két, théng nhat trong
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tap thé UBND huyén. Mac du két qua Iy y kién vé sy tuvong
tro, ho tro nhau trong cong viéc gitra cac thanh vién (59%)
va st doan két, théng nhét trong tap thé UBND huyén
(65%) khéng qua thap, dat & mic trung binh va khg; song,
tac gia luan van cho rang cac chi sd nay can phai dat & mic
cao hon thi hiéu qua cong viéc méi dat dwgc muc t6i da.

Th* ndm, vé dao dic cong vu. Pao dirc cong vu la hé
théng cac chuén muc, quy tic, nguyén téc, hanh vi trong hoat
dong cong vu clia can bd, cong chirc nham diéu chinh théi do,
hanh vi, cach (tng x, chirc trach bén phan, nghia vu clia can
b, cbng chirc trong hoat ddng cdng vy; qua dé xay diwng mot
nén cong vu trach nhiém, chuyén nghiép va trong sach, tan
tuy, cong tam. Van dé dao dirc cong vu cong chirc la van dé co
tam quan trong dén su thanh bai clia nén hanh chinh. Thuc té,
dao dtc cdng vu tai UBND huy&n Tam NOng con mét sd bat
cap nhw: mot s6 can bg, cdng chirc chua thuc si xac dinh phuc
vu Nhan dan lam muc tiéu hang dau, lam thuéc do chu yéu dé
danh gia mtc do va két qua thuc hién nhiém vu clia minh; su
phdi hop gitta can bd voi Nhan dan chua chat ché, Nhan dan
van phai di lai nhiéu dé thuc hién cac giao dich hanh chinh
cong vu; mot s6 can bd, cdng chirc tham muu giai quyét cong
viéc con thiéu chat ché, hiéu qua chua cao; chwa chd dong
trong céng viéc, van con tinh trang chd van ban giao viéc
hodc don déc mai trién khai thuc hién.

Vi vay, UBND huyén can tang cuong céng tac gido duc
dao dirc cong vu dé khic phuc nhitng bat cap trén; xac
dinh cong tac gido duc dao dirc cdng vu can phai duoc
thuc hién thuong xuyén, lau dai, thuc chat; tr d6, méi co
thé xay dung duoc d6i ngli can bd “Ky cwong - Trach nhiém
- Tan tinh - Than thién”.

Tém lai, c6 khac phuc dwoc nhitng ton tai trén thi van
hoa UBND huyén Tam Néng méi c6 mau sic dic trung dé
dé nhan biét, nhan dién chinh thtrc.
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