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LAP DU AN KINH DOANH SHOP THOI TRANG SINH VIEN

VAN THI HONG NHU'*, NGUYEN MINH LAU?

Tom tit

uc tiéu cua bai viet nay la nghién cvru nhu cau cua khach hang vé
hinh thirc mua quan do qua Internet, phan tich phuwong an tai chinh
cua dy an va cdc yéu to anh hwong dén viéc ldp dy an va tir do lap

ké hoach cho dir én kinh doanh shop thoi trang sinh vién tai truong. Bai viét
phan tich thi truong, ldp ké hoach kinh doanh va ké hoach tai chinh cho du dn.

Tir khoa: Dy dn kinh doanh, y twong khoi nghiép, sinh vién, truong Dai
hoc Ciru Long

Abstract

The objective of this study is to study the needs of customers about the
form of buying clothes via the Internet, analyze the financial plan of the project
and the factors affecting the project planning, and then make a plan for the
project. Student fashion shop business project at school. The topic has analyzed

the market, made a business plan and a financial plan for the project.

Keywords: project planning; Start-up ideas, students; Cuu Long University.

1. Gi6i thiéu

Theo nhip séng hién dai phan 16n gidi tré
tim dén thoi trang voi mong mudn thoi trang
lam cho ho dep hon, cé dugc sy thu hat tir moi
anh nhin va ty tin hon trong giao tiép cling nhu
thé hién su ton trong dbi voi nguoi khéc. Hiéu
duogc nhitng nhu cau thiét yéu trén khong chi
dbi voi gidi tré ma chinh cac ban sinh vién tai
trrong Pai hoc Curu Long 1a nhitng nguoi tré
dang trong qua trinh hoan thi¢n ban than nén
viéc xdy dung ngoai hinh 1a didu ma cac ban
quan tim nhét. Ban than tic gia da va dang sinh
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song tai Vinh Long rat nhiéu nam qua nhung
duong nhu viéc di tim modt shop thoi trang
dé chon lua cac trang phuc phtl hop véi sinh
vién cu thé 1a vé phong cach, vé xu hudng, vé
moi trudng va cling nhu vé gia ca,...thi chua
c¢6 nhiéu shop dap tng duoc nhu cau trén. Dé
giai phap cho van dé trén ciing nhu nhu cau
thiét yéu cua cac ban sinh vién truong Pai hoc
Cuu Long noi riéng va gioi tré ndi chung. Tac
gia da khaéi xudng mo hinh kinh doanh shop
thoi trang sinh vién tai truong Pai hoc Ctru
Long v6i hinh thirc ban hang truc tiép va ban
hang gian tiép (Online). M6 hinh dy 4n nay
g6p phan vao von kién thic 1y luan, thuc tién
viéc 1ap du an kinh doanh cho sinh vién truong
Dbai hoc Ctru Long.

2. Muc tiéu nghién ciru

Nghién ctru nhu cau cta khach hang vé
hinh thitc mua quan 4o qua Internet, phan tich
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phuong an tai chinh ciia du an va cac yéu to
anh hudng dén viéc lap du an, tir d6 1ap du an
kinh doanh shop thoi trang danh cho sinh vién
tai truong Pai hoc Ctru Long.

3. Phuong phap nghién ciru

St dung phuong phap thong ké mé ta véi
céc chi tiéu nhu ti 1é, tAn suit, trung binh...
dé trinh bay mot cach tong quat vé nhu cau
cua khach hang véi hinh thic kinh doanh
shop thoi trang sinh vién tai truong Dai hoc
Ciru Long. Tur két qua phan tich két hop véi
phuong phap tham van y kién chuyén gia tac
gia 1én ké hoach cho dy an kinh doanh shop
thoi trang sinh vién.

4. Lap du an

Can clr vao tinh hinh thuc t& va nhu cau
cua khach hang tac gia thuc hién du an, véi
mo hinh ban dau rit nho, dé tim ra thi hiéu cua
khach hang va tinh hinh chung cta khu vuc
dé tir 46 tac gia phat trién 1én mo hinh 16n va
kinh doanh theo qui mé 16n.

Qui mé dy an

- Tén du an: Shop thoi trang sinh vién

- Vén diu tu ban dau: 100.000.000 dong

- bia chi: Truong Pai hoc Curu Long,
Quéc 16 1A, xa Phu Qudi, huyén Long HO,
tinh Vinh Long

- Dién tich mit bang: dai 15m, rong 7m

- Chirc nang: Kinh doanh cac san pham
quan 4o thoi trang danh cho sinh vién

- Muc tiéu hoat dong:

+Pap tng nhu ciu vé cac san pham thoi
trang sinh vién tai truong Pai hoc Ciru Long
va gidi tré hién nay.

+ La noi thu hut khach hang 16n manh
trén dia ban Vinh Long va trong khu vuc

+Tré thanh dia diém cung Gmg thoi trang
uy tin, chat luong

+ Phat trién thanh hé thong kinh doanh
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chudi thoi trang sinh vién

+ Mang dén loi nhuan cho nhitng nguoi
tham gia kinh doanh

Phirong thike tién hanh

M6 hinh tac gia thuc hién ban hang truc
tiép tai cira hang tir 8h00 dén 20h00 va dong
thoi ban hang qua mang livestream tryc tiép
trén céc trang mang xa hoi (nhu Facebook,
Youtube,...) vao khung gio 11h30 - 13h00 va
17h00 - 20h00.

V& ngudn hang qua phan tich cic uu
nhuoc diém ctia mot s6 nguon hang hién nay
trén thi truong thanh phd H6 Chi Minh, ciing
nhu c¢an c&t vao tinh hinh thue t (cac shop
c6 quy mo vua va nhd trén thi truong nay céd
ngudn hang chi yéu 1a tir cac chg dau méi) tac
gia quyét dinh lyra chon hai ngudn hang chinh
cua shop 1a Chg An BDong va Chg Tan Binh.

Céc san pham dy kién, nhin chung vao
tinh hinh thyc té hién nay ciing nhu nhu cau vé
xu huéng thoi trang ciia gidi tré, tac gia dé xuét
cho du an céc san pham nhu bang 1 nhu sau:

Bdng 1: Danh muc cdc san phdam ciia dy dn

1 Ao thun phong Nam
2 Ao thun phong Nir
3 Ao so mi nir

4 Ao kiéu ni

5 Chan vay

6 Quan short Nit

7 Quan jean

8 Quan tiy cong so ni
9 Dam cong s

10 DPam dao phd

11 Db bo Pijama

(Nguon: Tdc gia nghién ciru)
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Nhim dap g nhu cau thi hiéu cta khach
hang muc ti€u cua dy &n la cac sinh vién cac h¢
dang hoc tip va 1am viéc tai trudng, san pham
cua ctra hang luén dugc cap nhat va thay doi
phu hop véi phong cach thoi trang cling nhu
d6 tudi. Vi tinh chét cta san pham ludn thay
d6i nén du kién s& 1dy hang mdi thang 1 lan
dé dam bao chét lugng.

5. K¢ hoach ban hang

C6 2 hinh thirc ban hang d6 1a: Phan phdi
trirc tiép dén tay nguoi tiéu ding thong qua viée
ban hang tryc tiép tai clra hang va giao hang
tan noi cho khach hang thong qua cac don vi
véan chuyén khi khach hang ¢ xa. Véi du an
ctia shop 12 ban hang truc tiép tai ctra hang két
hop ban livestream qua mang Internet, cho nén
tac gia van dung 2 hinh thtrc phan phdi trén.

Tac gia thuc hién ban hang truc tiép tai
ctra hang tir 8h00 dén 20h00 va dong thoi ban
hang qua mang livestream truc tiép trén cac
trang mang xa ho1 (nhu Facebook, youtube,...)
vao khung gi¢ 11h30 - 13h00 va 17h00 - 20h00.

6. Ké hoach nhan sy

Dy toan ban dau cira hang c6 4 thanh
vién, trong d6 1 quan ly ctra hang va 3 nhan
vién ban hang 1am viéc part time theo ca gdm
3 ca lam viéc mdi ca 4 tiéng. Co ciu to chirc
nhén su cua cua hang dugc thyc hién kha don
gian, bdi vi ctra hang chi thyc hién hoat dong
kinh doanh v4i qui m6 nhd nén chon m6 hinh
nhu trén gop phan giam thiéu chi phi.

7. Lap ké hoach tai chinh
- Lap ké hoach doanh thu

Bing 2: Doanh thu dw kién thing 1

Duy kién trong thang dau tién ctra hang

tiéu thu tong san luong 1 285 san pham, dwa

PVT: VND
Ao thun phong Nam 40 80.000 3.200.000
Ao thun phong Nit 40 80.000 3.200.000
Ao so mi nit 30 150.000 4.500.000
Ao kiéu nir 50 110.000 5.500.000
Chan vay 20 120.000 2.400.000
Quan short Nit 20 80.000 1.600.000
Quan jean 30 150.000 4.500.000
Quan tay cong s nir 20 140.000 2.800.000
Pam cong so 10 350.000 3.500.000
Pam dao phd 10 210.000 2.100.000
D6 bo Pijama 15 120.000 1.800.000
Tong Cong 285 35.100.000

(Nguén: Tdc gia tinh todn)

N,

S6 24 nim 2021 & S6 25 nam 2022 51



# TAP CHI KHOA HOC DAI HOC CUU LONG

trén qua trinh nghién ctru va tim hiéu vé nhu
cau ciing nhu thi hiéu cta khach hang. Voi
cic san pham va miu ma da dang cung voi
su két hop 2 hinh thirc thuc hién hoat dong
kinh doanh, cho nén tong doanh thu thang 1
13 35.100.000 d6ng hoan toan hop 1y.

Doanh thu tir thang 1 dén thang 6 lién
tuc tang truong, trong dé udc tinh tr thang 4
- thang 6 luong khach hang dan 6n dinh nén
tac dong truc tiép dén doanh thu, vi thé luong
san pham tiéu thu cling ting déu mdi thang
1én 20% san phdm so vé6i thang 3. Nhung dén
thang 7, thang 8 ¢6 chiéu huéng giam lai 5%
so v&i thang 6, vi thoi gian nay cac ban sinh
vién tai trudong roi vao dip nghi he, ude tinh

c6 dén mot ntra lugng sinh vién cua trudong
duoc nghi hoc va vé qué, cho nén anh hudng
dén khach hang muc tiéu tai chd cua cira hang.
Cubi thang 8, budc sang dau thang 9 1a thoi
diém vao mua tyu truong, day 13 luc cac ban
sinh vién moi s€ nhap hoc va cac ban sinh vién
cii s& quay tro lai trudng tiép tuc hoc, vi vay
lugng khach hang tai chd sy chuyén bién theo
chiéu hudng tich cuc tac dong manh m& dén
doanh thu ctia cira hang ciing nhu san phdm
tiéu tu s€ tang 1én 30% so va4i thang 8 va tang
déu dén 3 thang cudi nam day ciing 13 thoi diém
rat thu hut khach hang, hau hét moi nguoi déu
¢6 nhu cau mua sim quan 40 méi dé don tét.

Doanh thu cac thang dugc tinh nhu sau:

Bang 3: Doanh thu qua cdc thang

DVT: VND
Théng 1 35.100.000 Thang 7 56.000.000
Théng 2 39.300.000 Thang 8 56.000.000
Théang 3 48.800.000 Thang 9 72.960.000
Théang 4 59.700.000 Thang 10 72.960.000
Théng 5 59.700.000 Thang 11 72.960.000
Théng 6 59.700.000 Théang 12 72.960.000
(Nguon: Tdc gid tinh todn)
Bing 4: Doanh thu duw kién trong 4 nam dau
DVT: VND
Doanh thu 706.140.000 847.368.000 | 1.016.841.600 | 1.220.209.920

(Nguon: Tdc gia tinh todn)

Doanh thu du kién tir ndm 2,3 va nam 4 véi sb lugng san phém da dang va cé duoc vi
thé trong long khach hang nén tir 46 doanh thu tang 1én 20% so v&i nam nhat.

- Lap ké hoach chi phi
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Bing 5: Gid von hang bdn

PVT: VND
Tén sin phim S6lwong  Pongia  Thanh tién
Ao thun phong Nam | 40 40.000 1.600.000
Ao thun phong Nit 40 40.000 1.600.000
Ao so mi ni 30 110.000 3.300.000
Ao kiéu nir 50 70.000 3.500.000
Chan vay 20 80.000 1.600.000
Quan short Nir 20 40.000 800.000
Quan jean 30 110.000 3.300.000
Quan tay cong so nit | 20 100.000 2.000.000
Dam cong s& 10 310.000 3.100.000
Dam dao phd 10 170.000 1.700.000
D) bo Pijama 15 80.000 1.200.000
Tong Cong 285 23.700.000

(Nguon: Tdc gia tinh todn)

Bing 6: Gid von hang bdn dw kién duw kién trong 4 nam diu

DVT: VND

Nam 1
483.700.000

Tén hang muc

San pham 580.440.000 696.528.000 835.833.600

(Nguon: Tdc gia tinh todn)
Gia von hang ban du kién tr nam 2,3 va nam 4 tang 1én 20% so v&1 ndm nhat

Bing 7: Téong chi phi hoat dong trong 4 nim diu

DVT: VND

Tén hang muc Nam 1 Nam 2 Nim 3 Nam 4
Dién 720.000 720.000 720.000 720.000
Nudce 360.000 360.000 360.000 360.000
Phong 6.000.000 6.000.000 6.000.000 6.000.000
Internet 2.400.000 2.400.000 2.400.000 2.400.000
Chi phi van chuyén 6.000.000 6.000.000 6.000.000 6.000.000
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Chi phi Marketing 2.400.000 |  2.400.000 2.400.000 | 2.400.000
Chi phi dién thoai 2.400.000 |  2.400.000 2.400.000 | 2.400.000
Chi phi khac 1.200.000 | 1.200.000 1.200.000 1.200.000
Thué mon bai 1.000.000 | 1.000.000 1.000.000 1.000.000
Hang hoa 483.700.000 | 580.440.000 |  696.528.000 | 835.833.600
Luong quan ly 48.000.000 | 50.400.000 |  52.800.000 |  55.200.000
Luong nhan vién ban hang | 64.800.000 | 68.400.000 |  72.000.000 |  86.400.000
Chi phi dau tu ¢6 dinh 26.285.000 0 0 0
Téng cong 645.265.000 | 721.720.000 |  843.808.000 | 989.113.600

Trong 4 nam dau moi chi phi co s& vat
chat déu & mirc 6n dinh. Tir khoang hang hoa
cho dén luong nhan vién ban hang ¢ su bién
dong, vi ctra hang ngdy cang phat trién nén
chi phi hang hoa ciing dugc tang 1én dé thac
day doanh thu va lgi nhuan mot cach tot nhat,
dong thoi chi phi luong ting theo nhim dong
vién va mang dén ché do dai ngo tot dé ngudn

(Nguon: Tdc gid tinh todn)

nhan lyc cta ctra hang lam vi¢c hiéu qua mang

deén loi ich cho ctra hang.

- Loi nhuén du kién

Theo nhu téc gia da tinh toan vé doanh

thu va chi phi trong 4 nam dau thi loi nhuan

du kién s& duge thé hién qua bang 8 nhu sau:

Bdng 8: Bang bdo cdo thu nhap

DVT: VND
Tdng doanh thu 706.140.000 847.368.000 | 1.016.841.600 & 1.220.209.920
Tong chi phi 645.265.000 721.720.000 . 843.808.000 989.113.600
Khau hao 25.000.000 25.000.000 25.000.000 25.000.000
EBIT 35.875.000 100.648.000 | 148.033.600 | 206.096.320
Lai vay 6.000.000 4.500.000 3.000.000 1.500.000
EBT 29.875.000 96.148.000 | 145.033.600 | 204.596.320
Thué TNDN (25%) 7.468.750 24.037.000 36.258.400 51.149.080
Thu nhap rong 22.406.250 72.111.000 | 108.775.200 153.447.240
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Bang 9: Bang bdo cdo ngdn luu

DVT:VND
1. Ngan luu vao 0 706.140.000 | 847.368.000/1.016.841.600| 1.220.209.920
Doanh thu 0 706.140.000| 847.368.000/1.016.841.600| 1.220.209.920
2. Ngan luu ra 100.000.000 |652.733.750| 745.757.000| 880.066.400| 1.040.262.680
- Tong chi phi 0 645.265.000| 721.720.000, 843.808.000| 989.113.600
- Thué TNDN 0 7.468.750 24.037.000,  36.258.400 51.149.080
3. Ngan luu rong | -100.000.000 | 53.406.250| 101.611.000| 136.775.200| 179.947.240

Qua bang 9 bio céo ngan luu cho thdy
ngan luu rong ludn tang truéng qua cac nam
ciing tir két qua nay tac gia tinh toan dugc NPV
duong 258.194.787,8 dong va IRR 1a 12%,
thoi gian hoa von 13 1 nam 7 thang 6 ngay. Ca
ba chi tiéu cho thdy day 1a du 4n c6 thé thuc
hién dau tu duoc.

8. Két luin

“Ldap du an kinh doanh shop thoi trang
sinh vién” 1a nghién ctru nhu cu cua khach
hang vé hinh thirc mua quan 4o qua Internet,
phan tich thi truong, 1ap ké hoach kinh doanh
va ké hoach tai chinh cho du an, phan tich
phuong 4n tai chinh ctia du 4n va cac yéu t6 anh
huong dén viée 1ap du an kinh doanh shop thoi
trang sinh vién tai truong Dai hoc Ciru Long.
Két qua danh gia duoc hiéu qua tai chinh cia
du an la kha thi va tao dugc viéc lam cho sinh
vién cua truong.
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