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THUC TRANG QUAN LY HOAT PONG GIANG DAY CUA GIANG VIEN
O TRUONG PAI HQC CUU LONG

Pham Quéc Truong'

TOM TAT

Nghién cieu phén tich, danh gid vé thwc trang quan 1y hoat déng giang day & truong Dai
hoc Ciru Long. Sir dung phiwong phép diéu tra, khdo sat bang bang héi dén Céan bé quan 1y,
Gidng vién va Sinh vién vé cac hoat déng giang day tai Trwong Pai hoc Ciru Long. Dir liéu
khdo sdt dwoc thong ké, xit Iy va phan tich timg hoat dong, qua dé chi ra rang thuc trang qudn
Iy hoat ddng gidng day cia giang vién ¢ Triwong Dai hoc Ciiu Long cé nhitng wu diém va han
ché nhat dinh. Tir d6, dwa ra cdc bién phap quan Iy hoat dong gidng day thich hop gép phdn
ndng cao chat lwong ddo tao ciia nha truong.

Tir khéa: truong Pai hoc Ciru Long, thuc trang, quan 1y, chdt leong, gidng day.

ABSTRACT

This paper analyzed and evaluated the current status of teaching management at Mekong
University. A questionnaire was delivered to the managers, lecturers and students to find out
their teaching activities at Mekong University. Survey data was analyzed, processed and
analyzed one by one to indicate the certain advantages and disadvantages of the current status
of teaching management of faculty members at Mekong University. From there, a number of
appropriate management measures will be suggested to improve the quality of the training.

Keywords: Mekong University, current status, management, quality, teaching.

nudc trong bdi canh nén kinh té tri thirc va xu
thé toan cau hoa dién ra manh mé& nhu ngay
nay, gidao duc 12 dong lyc phat trién va 1a nhan
t6 quyét dinh tuong lai ctia mot qudc gia.[1]

1. bat van deé

Giao duc 1a qudc sach hang dau, con
nguoi la trong tdm cua su phat trién dat nudce,
chinh vi vay, Bang va Nha nudc ta luén quan

tam dén gido duc va dao tao, phat trién ngudn
nhan lyc con nguoi. Budc vao thé ky 21, véi
su phat trién nhay vot cua khoa hoc va cong
ngh¢, dac biét 1a cong nghé thong tin, vai tro
cua giao duc ngay cang tré nén quan trong. DPac
biét 1a Gido duc dai hoc ¢6 vai tro quan trong
quyét dinh sy phat trién kinh té—xa hoi cua dét

* Phong Khao thi va Pam bdo chdt heong gido
duc, truong Pai hoc Citu Long
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Ngay 04/03/2014 , B6 Gido duc va Pao
tao ban hanh quyét dinh kém theo Quy dinh vé
tiéu chuan danh gia chat luong gido duc truong
dai hoc theo QD s6 06/VBHN-BGDDT [2],
yéu cau cac don vi tién hanh 1dy y kién vé hoat
dong giang day cua giang vién thé hién qua noi
dung cac tiéu chi 4.3 “C6 ké hoach va phuong
phap danh gia hop ly cac hoat dong giang day
cua giang vién; chu trong viéc trién khai doi
md&i phuong phép day va hoc, phuong phap
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danh gia két qua hoc tap ctia nguoi hoc theo
hudng phat trién nang luc tu hoc, tu nghién
ctru va lam vigc theo nhom cua nguoi hoc.” cia
tiéu chuén 4 va tiéu chi 6.9 “Nguoi hoc duoc
tham gia danh gia chit luong giang day cua
giang vién khi két thuc mon hoc, dugc tham
gia danh gia chit luong dao tao cua truong dai
hoc trude khi t6t nghiép.” cua tiéu chuan 6.

Chat luong doi ngii Giang vién dai hoc
¢6 vai tro quyét dinh trong viéc dam bao va
nang cao chat luong gido duc. Do vay viéc phat
trién doi ngii Giang vién dai hoc 1a giai phap
trong viéc nang cao chat lvong dao tao ngudn
nhan lyc. Nam bét dugc nhiing didu do, trong
nhitng nam qua, Truong Dai hoc Ciru Long
luén quén triét quan diém “Chét lugng dao tao
1a thude do hang dau cho chat lugng giang day
ctia nha truong”, ma chét luong dao tao lai phu
thudc vao chat luong cta doi ngii giang vién.
Vi vay, viéc quan ly hoat dong giang day cua
giang vién dugc nha truong hét sitc quan tam
va coi d6 1a mdt trong nhirng nhi¢m vu quan
trong hang dau.

2. Phuong phap nghién ctru

- Phuong phap chinh dugc st dung la
phuong phép diéu tra bang bang hoi.

- Phiéu khao sat duoc phét ra cho can bo
quan ly, giang vién va sinh vién dang cong tac
giang day va hoc tap tai truong:

+ Nhom Cén b quan Iy co 19 nguoi, bao
gom: Chu tich Hoi dong quan tri, Ban giam
hiu, Truong pho cac Khoa, Phong.

+ Nhom Giang vién gdm 122 ngudi thude
cac khoa: Khoa Ky thuat — Cong nghé¢, Khoa
Khoa hoc nong nghi€p, Khoa Quan tri kinh
doanh, Khoa K¢é toan — Tai chinh ngan hang,
Khoa Khoa hoc xa hdi va nhan van, Khoa
Ngoai ngir, Khoa Khoa hoc strc khoe.

+ Nhom Sinh vién gdm 600 14 sinh vién
Pai hoc hé chinh qui.

3. Thue trang quan ly hoat dong gidng
day cia giang vién & Truong Dai hoc Ciru
Long

3.1. Thuc trang qudn ly chwong trinh
dao tao, dé cwong chi tiét hoc phan

Truong Pai hoc Curu Long xay dung
chuong trinh ddo tao theo mau phu luc IV thong
tw s6: 08/2011/TT-BGD DT ctia BGD&DT va
tham khao thém cac chuong trinh dao tao cua
moét sb truong Pai hoc — Cao déng khac.

Pa s CBQL va GV déu cho ring quan
1y chuong trinh dao tao, dé cuwong chi tiét hoc
phan duoc cho 1a quan trong (X chung cho su
can thiét 14 33.33 %, X chung rat can thiét la
66.67 %). Theo bang sb liéu cho ta thdy viéc
quan 1y chuong trinh dao tao, dé cuong vé
muirc do rat can thiét chiém ty 1& 16n hon cho
cac muc do con lai.

Xét riéng tirng ndi dung, chung t6i nhan
thy rang:

- Vé murc do can thiét

Bén ndi dung duoc danh gia cao vé mirc
do rat can thiét, d6 1a “Xay dung chuong trinh
khung va chuong trinh chi tiét tirmg mén hoc”
(chiém 100%), “Xay dung chuong trinh phu
hop v6i myc tiéu dio tao cua truong” (chiém
94.7 %), “Xay dung chuong trinh dap trng nhu
cau thuc té ctia x3 hoi” (chiém 84.2%), “Thoi
lwong cua chuong trinh” (chiém 68.4%) ddnh
gia. Hai n¢i dung con lai dugc danh gia muc
can thiét cling twong ddi cao, d6 1a: “Can dbi
gitra ly thuyét/thyc hanh” (chiém 94.7%), “Lich
trinh cac moén hoc” (chiém 52.6%).
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- Ve murc do thuc hién

Ba ndi dung dugc danh gia muc do thuc
hién chi dat két qua trung binh, do 1a: “Xay
dung chwong trinh dap ung nhu cau thuc té
ctia x4 hoi” (chiém 94.7%), “Thoi luong cua
chuong trinh” (chiém 52.6%), “Cén dbi giira
Iy thuyét/thuc hanh” (chiém 84.2%). Cac noi
dung con lai chi duoc danh gia & muc két qua
dat kha, d¢ 1a: “Xay dung chuong trinh khung
va chuong trinh chi tiét timg mon hoc” (chiém
89.5%), “Xay dung chuong trinh phu hop véi
muc tiéu dao tao cua trudng” (chiém 57.9 %),
“Lich trinh cdc mon hoc” (chiém 63.2%).

Trong khi d6 khao sat thuc trang vé cong
tac quan Iy chuong trinh dao tao, dé cuong chi
tiét hoc phan & nhom dbi twong 1a GV da s6
cho rang cong tac quan 1y chi dat & mirc trung
binh (chiém 74.6%), va mot s6 danh gid ¢ muc
do t6t (chiém 25.4%)

3.2. Thuc trang qudn ly hoat dong ciia
cdac by mon

Quan 1y hoat dong B mon dugc xem
1a khong thé thiéu dbi véi CBQL, nén tat ca
CBQL cho rang quan Iy hoat dong ciia bd mon
1a mot phan khong thé thiéu trong cong tac
quéan Iy cia minh. Theo két qua tham do chung
to1 c6 nhan xét cac ndi dung quan 1y cong tac
hoat dong cua cac bd moén nhu sau:

- Vé murc do can thiét

Pa s6 CBQL déu danh gia cong tac quan
1y hoat dong cuia cac bd mon 13 can thiét nén
¢6 hai ndi dung duoc dénh gia 1a rit can thiét
chiém ty I¢ cao, d6 l1a: “Xay dung ké hoach,
ndi dung hoat dong bd moén” (chiém 94.7%),
“Kiém tra hoat dong bo moén” (chiém 89.5%).
Khéng c6 ndi dung nao duoc danh gié 13 it can
thiét va khong can thiét, con lai hai ndi dung
dugc danh gia 13 can thiét chiém ty 1¢ kha cao
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do 1a: “Qui dinh trach nhiém ro rang gitra céc
b6 mon” (chiém 97.7%), “Chi dao thuc hién
nhiém vu ctia bd mon: (chiém 68.4%).

- Vé mirc do thuc hién

CBQL danh gia muc d6 thuc hi¢n phan
anh thuc té chua dat dén két qua t6t nhat nhung
cling nam ¢ khoang két qua chap nhan duoc
chu yéu cac ndi dung thuc hién & mirc két qua
kha va trung binh. Hai ndi dung dugc danh
gi4 dat két qua kha 1a: “Qui dinh trach nhiém
rd rang gitta cac bd mon” chiém 57.9%, “Xay
dung ké hoach, ndi dung hoat dong bd moén”
chiém 84.2%. Hai noi dung con lai dugc danh
gi4 & muc két qua trung binh chiém hon 50%
v kién, d6 1a: “Chi dao thuc hién nhiém vu cta
bd mon” chiém 52,6, “Kiém tra hoat dong bd
mon” chiém 94.7%.

O nhém khao sat giang vién cong tac
quan ly hoat dong duoc danh gia & mirc binh
thuong chiém da s6 chiém 67.2%, mot sb giang
vién con cho 13 yéu ¢ khau nay chiém 4.9%,
con lai danh gia & muc do tot chiém 27.9%.

3.3. Thuec trang qudn Iy cong tac kiém
tra — ddnh gid két qua hoat dpng giing day

Mot trong nhiing cong tac quan Iy khong
thé thiéu trong quén 1y hoat dong giang day ctia
giang vién 1a quan Iy cong tac kiém tra—danh
gi4 hoat dong giang day. Két qua khao sat vé
van dé nay dugc trinh by qua bdng 2.13 va
bang 2.14.

- Vé mue do can thiét

Pa s6 CBQL danh gid cao muc do can
thiét cac ndi dung cuia cong tdc quan ly nay,
khong c6 y kién nao danh gia muc do it can
thiét hoac khong can thiét.

Co6 mét ndi dung duge danh gia ¢ mirc
rat can thict rat cao, d6 la: “Kiém tra, danh gia



TAP CHI KHOA HOC BAI HOC CUU LONG

Sé 11 nam 2018

ra d¢, chim thi diing quy ché” chiém 94.7%,
con lai ba ndi dung danh gia muc can thiét,
do6 1a: “Lap ké hoach kiém tra, danh gia hoat
dong giang day theo dinh ky” (chiém 89.5%),
“Kiém tra, danh gi hoat dong giang day bang
nhiéu hinh thirc (Du gio, lay ¥ kién SV, thi
giang...)” chiém 57.9%, “Khen thudng, biéu
dwong ca nhan xuat sic trong hoat dong giang
day va chdng tiéu cuc”chiém 84.2%.

- Vé mirc do thuc hién

O murc do thyc hién y kién danh gia ¢
cong tac quan 1y nay chi yéu & mic trung
binh gém ba noi dung: “Lap ké hoach kiém
tra, danh gia hoat dong giang day theo dinh
ky” chiém 52.6%, “Kiém tra, danh gia HDGD
bang nhiéu hinh thie (Dy gio, lay ¥ kién SV,
thi giang,...)” chiém 78.9%, “Khen thuong,
biéu duong ca nhan xuit sic trong hoat dong
GD va chéng tiéu cuc” chiém 94.7%, c6 mot
ndi dung dugc danh gia thuc hién dat két qua
kha 1a: “Kiém tra, danh gia ra d¢, cham thi
dung quy ché” chiém 84.2%.

O nhém giang vién cho biét ndi dung
quan 1y cong tac nay chi dat & murc trung binh
chiém 73% danh gia t6t chiém 18%, tham chi
con ¢ ¥ kién cho 1a nhidu yéu kém chiém 9%
¥ kién danh gia.

3.4. Thuec trang quadn ly hoat dong giang
day cua giang vién

3.4.1. Thuc trang quan Iy hoat dong
chudn bj lén 16p va lén I6p cia gidng vién

- Quan ly hoat dong chuén bj 1én 16p va
1én 16p cua giang vién ctia nhom d6i tugng
CBQL duogc ching t6i danh gia nhu sau:

- Vé mirc d¢ can thiét

Viéc quan ly hoat dong chuén bi 1én 16p
cua giang vién déu duoc danh gia cao & muc

d6 can thiét & nhom CBQL (X cho mirc do
can thiét 13 58.88%, rat can thiét 1a 42.12%).
Nhitng cong tic quan 1y dugc da s6 danh gia
cao phai ké dén 1a: “Quan 1y ké hoach giang
day (lich trinh, ndi dung, hinh thirc kiém tra-
danh gi...)” rat can thiét chiém 63.2%, cac ndi
dung con lai cling dugc danh gia tip trung &
mirc can thiét nhu: “Quan 1y lich trinh 1én 16p
theo thoi khoa biéu” chiém 57.9%, “Quan 1y
dé cuong bai giang (kién thuc, ki ning dap
mg muc tiéu, cau hoi kiém tra,...)” (chiém
56.6%), “Quan 1y to chirc dy gio, thao giang
trong bo moén” chiém 84.2%.

- Vé murc do thuce hién

Viéc quan 1y hoat ddng chuan bi 1én 16p
clia giang vién dugc danh gia khiém ton hon
dat & muc trung binh va kha chiém phan 16n
danh gia  nhém CBQL (X cho két qua trung
binh 13 60.55%, két qua t6t 1a 32.87% va tot
chi c6 6.58% danh gia).

Pa sd cac ndi dung thuc hién cong tac
quan 1y déu dugc danh gia két qua trung binh
va khd chiém phan 16n y kién.

C6 2 ndi dung dugc danh gia két qua tir
kha dén t6t 1a: “Quan 1y ké hoach giang day
(lich trinh, ni dung, hinh thirc kiém tra-danh
gia...)” va “Quan ly lich trinh 1én 16p theo thoi
khoa biéu” chiém 52.6%. Cac ndi dung con
lai tap trung ¢ két qua trung binh: “Quan Iy dé
cuong bai giang (kién thirc, ki nang dap tng
muc tiéu, cdu hoi kiém tra...)”chiém 57.9%,
két qua kha chiém 42.1%, “Quan 1y t6 chirc du
gio, thao giang trong bd mon” két qua trung
binh chiém 89.5% va két qua kha chiém 10.5%.

3.4.2. Thuee trang quan 1y d6i méi phwong
phap giang day

Pao tao theo hoc ché tin chi 1a phuong
thirc dao tao hién dai tao thuén lgi cho sinh vién
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tich Ity kién thirc, hoc vuot, lién thong dao tao
véi cac co sO gido duc trong va ngoai nudc.
Vi phuong thirc dao tao nay doi hoi phai doi
ma&i phuong phap giang day cho phu hop véi
tinh hinh méi. Chung t6i tién hanh khao sat
cong tac quan ly d6i méi phuong phap giang
day nhu sau:

- Vé muc do can thiét

Cong tac quan 1y d6i méi phuong phép
day hoc dugc da s6 CBQL cho réng that su
can thiét (X rat can thiét chiém 34.76%, can
thiét 65.24%). Trong d6 cac ndi dung: “Boi
dudng, hoi thao vé xu hudng d6i méi phuong
phap giang day cho GV, “Té chtrc hoi thao
vé ddi méi phuong phap day hoc dai hoc”,
“Chi dao khoa/bd mon, GV trong viéc ddi méi
phuong phéap day hoc”, “Kiém tra — danh gia
cong tac ddi méi phuong phap day hoc” diéu
duogc nhiéu y kién dong tinh.

- Ve mure do thuc hién

O nhém d6i twong CBQL mirc do thuc
hién quan 1y cong tac ddi méi phuong phap
giang day chi dugc danh gia & murc trung binh
kha (X két qua trung binh 12 65.28%, két qua
kha 1a 34.72%).. Diéu nay ching to cong tic
quan 1y nay thyc hién chua t6t nén két qua
dat khong cao. Trong d6, cac ndi dung: “Boi
dudng, hoi thao vé xu hudng d6i méi phuong
phap giang day cho GV” két qua kha 42.1%
va “Chi dao khoa/bd mdn, GV trong viéc doi
méi phuong phap day hoc” két qua kha 52.6%
duoc danh gia thuc hién nhiéu hon cac ndi
dung khac.

- Vé nhom doi twong giang vién

Nhin vao bang thong ké ta thiy mic do
thuc hién cong tdc quan ly hoat dong giang
day cua giang vién danh gia chua cao ndm
& muc binh thudong chiém t6i 63.9 %, tot chi
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dat 15.6%, tham chi yéu kém chiém 20.5%.
Tir d6, cho thay hoat dong quan 1y hoat dong
giang day chua duoc trién khai t6t cua cap do
giang vién.

3.5. Thuc trang quan Iy co sé vit chit-
thiét bi hé tro giing day

Quan 1y hiéu qua co s& vat chit — thiét bi
hd tro giang day gian tiép nang cao chat luong
giang day ctia nha Truong. Két qua tham do ¢
bang 2.18 chiing t61 nhan xét.

- Vé mure do can thiet

Céc cong tac quan 1y co s vét chat — thiét
bi hd trg giang day dugc dai da s6 CBQL dong
tinh, chap nhan ¢ mirc cao va rat cao (X rat
can thiét 49.46 %, X can thiét 46.34%). Trong
d6 cac noi dung duoc dénh gia rat can thiét 1a:
“Lap ké hoach béo tri, bd sung trang thiét bi
dinh ky theo nhu cau.” chiém 89.5%, “Trang
bi ddy du hé thong am thanh, may chiéu phuc
vu giang day hiéu qua.” chiém 78.9%. Cac
noi dung: “Trang bi day du gido trinh, tai liéu
tham khao cho thu vién.”, “T6 chirc tip hun
str dung thiét bi, d6 ding day hoc méi.”, “Kiém
tra vi¢c su dung, bao quan CSVC- TBDH.”
dugc danh gia & mirc can thiét chiém da s6
danh gid, riéng nodi dung dung: “Té chirc tap
huén st dung thiét bi, dd dung day hoc mai.”
¢6 21% cho ring it can thiét.

- Vé muc do thuc hién

Noi dung dugc thuc hién co két qua tbt
nhat dé 1a: “Trang bi déy duhé théng am thanh,
may chiéu phuc vu giang day hiéu qua” chiém
73.7% ¥ kién dong tinh. Cac ndi dung con
lai déu c6 két qua & muc trung binh va kha:
“Lap ké hoach béo tri, bd sung trang thiét bi
dinh ky theo nhu cau”, “Trang bi day du gido
trinh, tai liéu tham khao cho thu vién”, “T6
chuce tap huén sir dung thiét bi, dd dung day
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hoc méi”, “Kiém tra viée su dung, bao quan
CSVC- Thiét bi day hoc”.

Nhém doi twong gidang vién

Véi quy mo dao tao cua nha truong hién
nay so vdi co s vat chat—thiét bi hd trg giang
day chua dap tmg va phuc vu tot nhu cau hoat
dong day va hoc nén hau hét giang vién danh
gi4 & murc binh thudng va mot s6 it danh gia
t6t, tham chi c6 9.8% danh gia 1a hoat dong
quan 1y co s& vat chat-thiét bi hd trg giang
day con yéu kém.

4. KET LUAN

Qua két qua diéu tra, khao sat trung ciu
¥ kién, thuc té cong tac quan 1y hoat dong
giang day cua giang vién ¢ Truong Dai hoc
Ciru Long gém c6 nhitng wu diém, ton tai han
ché nhu sau:

Uu diém

Vi phuong cham liy uy tin chat lugng
dao tao lam thudc do, tt ca lanh dao, CBQL,
GV cua nha Trudng déu quan tim dén cong
tac quan 1y hoat dong giang day véi tinh than
nhan thirc cao nham nang cao chat luong dao
tao Truong Pai hoc Ctru Long va da c6 duoc
nhitng vu diém sau:

- Cé4c cong tac quan ly hoat dong giang
day déu duoc nha truong, cac cép lanh dao,
CBQL trién khai day du dén tit ca giang vién.

- Bdi ngti giang vién con tré, nang dong,
séng tao trong cong tac tiép thu d6i moi phuong
phép giang day.

- Su phéi hop cac khoa/phong chirc ning
rat tich cuc trong hoat dong dao tao va giang day.

- Két qua phiéu khao sat dugc lanh dao,
CBQL, GV, SV nhiét tinh danh gia chan thyc.

Ton tai, han ché

Qua céc phiéu khéo sat, ké hoach — to
chire néu 12 cac bién phap khong thé thiéu dbi
véi viée quan ly thi cong tac quan 1y lai it cha
tam thuc hién nhitng ké hoach mang tinh dot
pha m&i mé nham diy manh chét luong dao
tao va ning cao trinh do giang vién nhat [a dat
nude trong giai doan d6i méi, phat trién, hoi
nhap siu rong véi thé gidi; thém vao d6 1a su
canh tranh rat gay gt giira cac truong dai hoc
1a su sdng con, 1a thuong hiéu riéng ciia mdi
truong dé ton tai va phat trién.

Nhiing tdn tai, han ché tir khao sat thuc
trang cho thay: Chua nhén thic day du hiéu
qua dem lai cua quan ly. Chua quan tam ding
mirc vé& ndi dung cua CTDT. P6i méi phuong
phép giang day chua hiéu qua, chua dong déu &
cac Khoa va B mon, con mang tinh hinh thirc.
Cong tac kiém tra danh gia két qua hoat dong
giang day con don di€u, qua loa, chua tao dugc
lidu thude kich thich, chua tao duoc dong luc
dé GV phat huy hét nang luc ciia minh. Thiéu
phéi hop véi nha truong dé to chire tap hudng
str dung céc thiét bi hién dai mot cach thiét thuc
va hiéu qua trong hoat dong giang day. Hoat
dong cua khoa/bo mon chi 1a phan cong GV
giang day, hoat dong c6 tinh chat hanh chinh
thiéu cac hoat dong mang tinh khoa hoc, hoc
thuat von la nhiém vu ctia khoa/bo mon.
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