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Cong ty TNHH MTV Than Déng Vong:
15 nam di Ién nho nai luc

HOANG PINH PIEM
Gidm déc Cong ty Than Dong Vong

Ngay 16/11/1997, Téng giam ddc Téng céng ty Than
Viét Nam, nay la Tap doan Cong nghiép Than - Khoang
san Viét Nam (Vinacomin) da ky Quyét dinh s6 4653-
TVN/TCCB thanh lap Mo than Pong Vong, truc thudc
Cong ty Than Uong Bi. 15 nam chua phai la dai nhung
c6 thé thiy & noi day mot su thay ddi ky diéu bédi chinh
ban tay, khoi oc, su doan két hiép luc va ban linh vugt
qua khé khan cia tip thé cac thé hé CBCNV- LD Cdng ty

Than P6ng Vong.

ach day 15 ndm, ti mot xi nghiép dich vu
dai song, Mo than Dong Vong (tién than ctia
Cong ty TNHH MTV Than DPong Vong bay
gio) da ra doi voi hoat dong chu yéu la san
xudt than. V6i mo hinh t8 chiic san xudt mdi, khi budc
vao hoat dong thi vap phai hang loat kho khan: Dién
san xudt phan tan, cdch xa nhau tii 15-20 km, trong
khi d6 100% khéi lugng san xudt than bang ham lo;
luc lugng CBCNYV chi vén ven ¢6 112 ngudi, phan 16n
con rat tré, viia yéu chuyén mon, tay nghé thap, chua
6 nhiéu kinh nghiém khai thac than ham 10, viia phai
quan ly, bao vé ving tai nguyén ranh giéi mé rong téi
hon 65 km? Bén canh d6, do méi thanh 1ap nén thiéu
von dau tu trang thiét bi, cong nghé khai thac, phuong
tién van chuyén, dan t6i diéu kién lam viéc ctia nguoi
lao dong hét stic thu cong, nang sudt thap; dic biét,
14 co 56 vét chat con nghéo nan, khong cé nha dn tap
thé, khong c6 nha tdm cho cong nhan... Tit cd nhiing
nguyén nhéan trén da lam anh hudng khong nho dén
viéc thuc hién cdc chi tiéu vé san lugng khai thac
than va doi séng cia CBCNV: Ndm 1997 doanh thu
khoang 17.869 triéu dong/ndm; thu nhap ctia ngudi
lao dong chi dat hon 712.000 dong/ngudi/thang. Hai
ndam sau, ndm 1999, nganh Than sap xép lai san xudt,
Mo than Pong Vong dugc giao ti€p nhdn mot phan
gid tri tai san ti Cong ty Than Vang Danh va hon 100
lao dong trong dién doi du (chu yéu la lao dong phd
thong), trong phan tai san c6 doi xe co gidi va mot s6
nha xudng co khi, thiét bi, nhung hiu hét da hu hong,
xudng cdp, phai c6 kinh phi stia chiia, dai tu méi c6 thé
sti dung dugc. Kho khan lai chong chat khé khan.
Khong trong cho, y lai, Ban lanh dao Cong ty da
tap trung cac giai phap, chu trong cong tac dau tu, huy
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Ong Hoang Binh Diém

dong ngudn von, cht dong dé xuit véi Tap doan va
Cong ty Than Uong Bi gitip d&, ho trg, xay dung co s&
vat chit ky thuit ha tang; cai thién diéu kién lam viéc
cho ngudi lao dong tii khoan, béc xtc, van tai trong 10
bing thu cong. Cong ty dd manh dan d4u tu cong nghé
moi trong dao 1o va khai thac than; ting dung hé thong
gia thuy luc; cong nghé chong 1o bang phuong phap
vi neo; dao 16 bing méay combai AM - 45; sti dung xe
khoan ty hanh, khoan dudng kinh 16n, may xuc trong
lo, tau dién goong 3 tdn, bing tai van tai lién tuc tu
trong 10 dén mat béng cac kho bai chita than cung véi
hé théng boc rot, sang tuyén va tich cuc dau tu trang bi
phuong tién van chuyén, may xuc... Dién hinh la ndm
2001, Cong ty dot pha ap dung cong nghé nang cao
nédng sudt lao dong, dung cot thuay luc don thay cho 1o
chg chdng gb, nang san lugng khai thac than gip doi
so v6i cung ky nam trudc. Ngoai ra, Cong ty con chu
trong nang cdp hé¢ thong cau dudng, nha xudng, kho
tang, ludi dién, hé thdng cung cip nudc sach. Bén canh
do6, Cong ty khong ngling quan tam t6i viéc cai thién
diéu kién lam viéc, nang cao doi song tinh than cho
nguoi lao dong nhu mua sdm xe 6 t6 dua don thg md;
xay dung khu tép thé 5 tdng; md réng nha dn ca; xay
dung nha tdm nudc néng, hé théng giat sdy quan do,
ung lo phuc vu CNVC...

D€ hoan thanh t6t cac chi tiéu ké hoach vé san
lugng khai thac than, ddm bao muc ting trudng ndm
sau cao hon ndm trudc, Céng ty TNHH MTV than
Dong Vong rit coi trong yéu t phét trién ngudn nhan
luc chat lugng cao. Khi méi thanh lap, Cong ty c6 112
CBCNVC, trong d6 ¢6 18 can b ¢6 trinh d¢ dai hoc,
cao ding va trung cdp, 69 cong nhan tay nghé bac 2,
béc 3, 25 ngudi phuc vu phu trg. Pén nay, s6 lugng

Ky 1, thang 11/2012 <<CONG NGHIEP | 33



CBCNYV da lén t6i 2.120 ngudi, trong d6 c6 366 ngudi
c6 trinh d¢ dai hoc, 438 ngudi co trinh d§ cao déng
va trung cép, 1.320 céng nhéan ky thuat (trong dé cé
30% cong nhan c6 tay nghé bac cao). B6 may lanh dao
va quan ly hau hét dugc trudng thanh tu thyc tién,
gidi chuyén mon, c6 nhiéu kinh nghiém trong quan
ly, diéu hanh, xtt ly cc tinh huéng... Nhdm khai thac
tiém nédng, thé manh ctia d6i ngi can bo va lyc lugng
lao dong c6 chuyén mon viing, tay nghé cao, Cong
ty da 4p dung co ché khuyén khich CBCNV tich cuc
hoc tap, nang cao trinh d6 chuyén mén, ngoai ngd, tin
hoc, dong thoi ddy manh phat huy sang kién cai tién
ky thuat, ting ning suét lao ddng, ddm bao vé sinh an
toan, phong chdng chdy nd. Ngoai 4p dung cdc sdng
kién cai tién vao thuc t€ san xuit, khai thac than, doi
ngl ky su, can bo ctia Cong ty con thuc hién nhiéu dé
tai nghién ctiu ting dung dem lai hiéu qua kinh t€ cao.
NGi bat la Dé tai “Nghién ctiu stt dung gia do khung
thay luc di ddng trong so d6 cong nghé khai thac chia
16p ngang nghiéng tai via 8 khu Pong Vang Danh”. Dé
tai nay da dugc ting giai Nhi trong Hoi thi Sang tao ky
thuat toan quoc l4n thtt 11 nam 2012.

Mot s6 két qua ndi bat trong giai doan tir 2008 - 2012:

Nho thuc hién cac giai phap déng bd nén 15 ndm
qua, Coéng ty TNHH mét thanh vién than Dong Vong
lién tuc hoan thanh vugt muic ké hoach san xuit, khai
thac than (dat 5.565.000 tin) véi toc do tang san lugng
binh quan hang nam tt 10% - 30%. Néu ndm 1997, san
lugng khai thac than chi dat 21.345 t4n, thi ndm 1998
da 1én 55.000 tidn; nam 2000 khai thac dat 92.000 tin
thi ndm 2002 lén t6i 160.000 tin; ddc biét ndm 2007,
san lugng than nguyén khai da dat 555.000 tdn (Xem
bang)

Nham thyc hién muc tiéu phin d4u dat 1 triéu tin
than vao nam 2015, Cong ty sé tiép tuc trién khai dong
bd cac giai phap, trong d6 d&y manh giai phép tiét kiém
chi phi, bao gom tiét kiém nguyén, nhién liéu, vat tu,
xdng dau; cit gidm kinh phi ddu tu cdc hang muc mdéi;
nang cao nang sudt lao dong, ha gié thanh san phim;...
Dbong thoi, ting cuodng cong tac kiém tra, giam sat
trong qua trinh san xudt, phidn d4u khong dé xay ra
mat an toan lao dong, giti gin vé sinh moi truong, thuc
hién san xuat sach hon...

Nhan dip ky niém 15 nam ngay thanh lap, thay mat
lanh dao Cong ty, toi xin bay to long tri 4n siu sac t6i
lanh dao cic B¢ nganh, tinh Quang Ninh, thanh pho
Ubng Bi, Tap doan Cong nghiép Than - Khoadng san
Viét Nam; Cong ty Than U6ng Bi - Vinacomin; chinh
quyén va nhan dan cac dia phuong noi don vi dong
quén; cac co quan, doanh nghiép..., ddc biét la cac thé
hé CBCNV qua cac thoi ky, da quan tdm theo doi, ing
ho gitp dé Cong ty Than Pdéng Vong trong sudt 15
nam qua. Tap thé lanh dao va CBCNVC - LD Coéng ty
TNHH MTYV Than Dong Vong tu hao véi thanh tich
dat dugc, da va dang nd luc quyét tam vugt kho vion
1én, gép phan xiy dung Cong ty Than Bong Vong néi
riéng, Cong ty Than Uong Bi - Vinacomin ndi chung
trd thanh diém sidng trong hoat dong san xuét kinh
doanh than viing Béng Bic T6 qudc.

Dy kién
Thuc hién Thyc hién | Thuc hién | Thuc hién n
Chi tiéu bVT Thuc hi¢n
2008 2009 2010 2011
2012
Doanh thu triéu dong 345.909 437.277 562.063 722.831 694.274
Than nguyén khai tan 627.178 550.552 595.907 675.178 620.000
Mét 10 méi mét 10.107 15.081 14.077 15.621 14.211
Tiéu thy than tan 593.700 567.342 591.654 659.746 620.000
Thu nhédp binh quan | d/ng/thang 5.456.653 5.674.762 7.240.901 8.259.968 8.500.000
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