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Toém tat: Ly thuyét clia Maslow phan anh nhu cau clia con ngudi theo cac cép dé tu cd ban dén cao
cép. Dua trén ly thuyét nay, cac nha quan tri nguén nhan luc (NNL) tai cac thu vién trudng dai hoc
(TVDH) xay dung ca ché, chinh sach, phucng phép va cong cu nham tao dong lvc cho déi ngi can
b6 thu vién (CBTV), gia téng cac gia tri vé pham chét, néng luc cho tiing nhan su, can déi hai hoa
giia nhu cau cla tap thé vdi nhu clu ca nhan, ti d6 nang cao hiéu qua cla céng tac quan tri NNL
va hiéu qué hoat dong cla TVDH.

Tu khéa: Thap nhu cau Maslow; quan tri nguén nhan luc; thu vién dai hoc.

APPLYING MASLOW'S HIERARCHY OF NEEDS THEORY IN THE HUMAN RESOURCE MANAGEMENT IN
UNIVERSITY LIBRARIES

Abstract: Maslow’s theory reflects people’s needs from the basic level to the advanced level.
Based on this theory, human resource managers at university libraries develop mechanisms,
policies, methods and tools to motivate library staff and increase values in terms of the qualities

and capabilities of each employee, balancing the collective needs with individual needs, thereby
improving the effectiveness of human resource management and the operational efficiency of the

g

university libraries.
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Thu vién trudng dai hoc 1a nai luu gil, phé
bién ngudn tai liéu co gia tri khoa hoc, gan
bo mat thiét v6i hoat dong gidng day, hoc
tap va nghién clu khoa hoc clia nha trudng.
Ngudn nhan luc véi nhiém vu t6 chiic ngudn
hoc liéu va khéng gian thu vién, dap ung nhu
cau thong tin, tai liéu clia ngudi day va ngudi
hoc, chinh la mét trong nhiing tru cét quan
trong bac nhat cla TVDH, anh hudng truc
tiép va manh mé dén hiéu qua hoat dong
cla thu vién, hay noi cach khac, ngudn nhan
luc lam céng tac thong tin - thu vién (TT-TV)
la m6t nhan t6 chinh, quyét dinh su ton tai va
khdng dinh gia tri ctia thu vién. Chat lugng
ndi dung, hinh thiic va tién do clia cac san
ph&m, dich vu ma ho cung cép cho ban doc
déu chiu su chi phéi bdi pham chat, trinh
doé, ky nang luc, béi canh va trang thai cla
ngudn nhan lyc va tiing nhan su cu thé.

Ly thuyét thap nhu cau cta A. Maslow
chinh la cong cu dac biét hiu hiéu giup cac
nha quan tri TVDH hiéu biét dac diém cla
nguén nhan lyc, nAm b&t dugc nhu cau én

dinh va bién déng cla tling nhan su, khai
thac cac diém manh va nhan dién nhiing
nhu cau cla ho ti cap do don gian dén
phuc tap, chinh la phuong thic tac dong
dén nhan thic vé dao dic nghé nghiép, va
nang luc thuc thi st ménh clia ho. Thong
qua cac bién phap théa man nhu cau vé
vat chat, tao méi trudng gan két, khich 1& va
kich thich tao dong luc cho nguén nhan luc,
cac TVDH sé& xay dung va phat trién duoc
do6i ngl nhan sy tam huyét véi nghé nghiép,
déng hanh va hé trg dac luc cho cac thé hé
ban doc trong sudt qua trinh lam viéc va
hoc tap su6t dai.

1. NHAN DIEN NHU CAU CUA NGUON NHAN LUC THU
VIEN DAI HOC DUA TREN THAP NHU CAU MASLOW

Abraham Maslow (1908 - 1970) la tién
sy tam Iy hoc ngusi My. Ong xudt than trong
gia dinh ngudi Nga goc Do Thai nhap cu,
déng con, hoan canh kinh t€ khé khan.
Ong rét ham doc sach, hiéu hoc va say mé
nghién clu khoa hoc. Ong la giang vién dai
hoc va la mét trong nhiing ngudi sang lap,
thic ddy trudng phai tam Iy hoc nhan van.
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Cac ly thuyét clia 6ng, trong dé c6 Hé théng

phan cdp nhu cau, da trd thanh nhing ly

thuyét nén tang trong tu tuéng nhan van,

gitp hiéu biét vé nhu cau clia con ngudi va
ti do tac déng dén nhan thic vé tao dong
luc cho con ngudi.

Nhu cAu thé hién bin thin

Nhu ciu tén trong

Nhu cAu xi héi

Nhu cdu an toin

Nhu ciu sinh Iy

_ Hinh 1. Thdp nhu ccfu75 bdc ciia Maslow
(Nguon minh hoa: Cong ty Co phdn Cong nghé Viindoo)

Theo Maslow, con ngugi khi sinh ton
trong moi trudng tu nhién - xa héi, thi doi hoi
dudgc thda man cac nhu cau ti ¢ ban dén
cao dan lén. Cac nhu cau dudgc chia thanh 2
nhom theo 5 cap do, trong d6 nhéom 1 (nhém
thiéu hut) gém 4 bac ti thap dén cao la nhu
cau sinh ly, nhu cau an toan, nhu cau xa
hoi, nhu cau ton trong; nhom 2 (nhém tang
trudng) gébm nhu cau thé hién ban than.

Dén nam 1970, sau qua trinh nghién clu,
Maslow da diéu chinh Thap 5 bac thanh
thap 8 bac. G Thap 8 cdp bac nhu céu cé
dé cap dén cac nhu cau vé nhan thic, tham
my va tam linh trong d6 & bac cao nhat thi
con ngudi hudéng dén nhiing mong muén
kham pha thién nhién, tradi nghiém nhiing
diéu co tinh ky diéu vugt qua thuc tai.
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Hinh 2. Thdp nhu cau 8 bdc ciia Maslow
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Nhém nghién clu cho réng, trong céng
tdc quan tri nhan luc thu vién dai hoc thi
cac nha quan ly nén tap trung nghién ctu
5 nodi dung c6 tinh trong yéu vé nhu céu
cla ngudi lam coéng tac thu vién dé nhan
thiic, thau hiéu va xay dung phuong cach
quén ly, tao dong luc cho CBTV. Bao gém
cac nhu cau can dudc thda man dé dam
bado diéu kién lam viéc, sinh s6ng, dudc
hoa minh vao méi trudng, dugc tén trong
va dugc quan tam, tao diéu kién phat trién.
Cu thé nhu sau:

Nhu cdu vét chét (sinh ly va thé chat):
gébm nhiing nhu cau thiét yéu, cc ban nhat,
doi hoi phai dudc cung cép thic an, nudc
udng, khong khi, dugc ngl, nghi, .. ddm bao
su sinh tén nguyén thiy nhat cho con ngudi.

Nhu cdu an toan (stc khée va bén
viing): khi nhu cau t6i thiéu vé sinh ly dugc
thda man thi con ngusi sé huéng dén su
mong mudn dugdc duy tri cac diéu kién ton
tai, dugc bao vé, .. tlic 1a dudc dam bao vé
nai cu trd, su én dinh cla céng viéc dé duy
tri nguon tai chinh cho ban than va gia dinh,
stic khde than thé, ..

Nhin nhan & 2 cap dé nay thi cac nha
quan ly phai chi trong t6 chiic méi trudng
thu vién c6 hé thdng ca sd vat chat ky thuat
an toan, sach sé. bac biét, mdi truéng thu
vién tiém &n nhiéu nguy cd anh hudng truc
tiép dén stic khde clia CBTV do hang ngay
phai ti€p xuc ban doc véi s lugng déng
va bui doc hai tu sach va kho luu tri. Bay
chinh la nhiing yéu t6 bat Igi d6i véi CBTV
vé mat an toan slc khde. Méi trudng va
diéu kién lam viéc tai TVDH phai tao dugc
sy théa man cho CBTV trong qua trinh lam
viéc hang ngay tai Thu vién vé cd s& vat
chat va két qua tra luong, thudng phai di dé
dam bao mdc sinh hoat dgi s6ng vat chat
cho ban than CBTV va cho trach nhiém ma
CBTV d6 phai chiju trach nhiém cung dudng
theo quy dinh cla phap luat.

Nhu cdu xa hoi (két ndi, hoa nhdp vdéi
coéng déng): Bay la nhu cau rat quan trong,
thién vé tinh than, tinh cdm cla con ngudi.
Con ngudi cé thé séng tu lap, doc lap hay

khac biét nhung khong thé tach biét hoan
toan véi cdng dong gia dinh, ban bé, xa hoi.
Ai cling muén dugc hda nhap, gan bo vai
nhiéu nhém theo nhiéu méi lién hé hay diém
tuong dong. Cac nha quan ly thu vién can
hiéu rd dudc diéu nay dé té chiic cac nhém,
tao diéu kién, khuyén khich CBTV tham gia
céc nhém, hoi, t6 chiic doan thé,.. dé CBTV
c6 cAm nhan vé sy 6n dinh, gén bé, 1au dai
va bén viing. Khi CBTV cam nhan minh
thuc su la thanh vién cda thu vién va nha
trudng thi ho sé tu than néd luc, cung nhau
xay dung méi trudng thu vién doan két, than
thién, cdi ma va chan thanh.

Nhu cdu dugc tén trong: 1a nhu cau thé
hién sy mong mudn dugdc quan tam, dudc
yéu thuadng, gilp d& va chia sé, dudc ghi
nhan, cong nhan thanh qua, su céng hién
hay phdm chéat clia ban than. Su ghi nhan
thong qua viéc xac nhan két qua dong gop,
muc doé hoan thanh nhiém vu hay la dugc
tin tudng, giao pho nhiing trong trach. Diéu
nay sé lam cho CBTV dudc khich 1&, cdm
thay tu hao vé ban than, ti dé sé tiép tuc tin
tudng va cong tac lau dai véi té chic, gitp
tang tinh tuan tha, dong thdi cling sé tich
cuc tim toi, nghién ctu, lam viéc dé tiép tuc
dudc ghi nhan & cac muc cao hon nia.

Nhu céu duoc thé hién ban than: Pay la
nhu cau cao nhat clia con ngudi, hinh thanh
khi da thda man 4 nhu cau phia dudi, thé
hién su mong mudn phat trién hoan thién
ban than, say mé theo dudi s thich, kham
phéa tiém nang ca nhan va mang lai nhiing
gia tri, Igi ich tot dep cho cong dong va xa
hdi. C6 thé néi, thda man dudc nhu cau nay
cta CBTV chinh la sy thanh céng cla cong
tdc quan tri nhan sy. Thudng hiéu cla thu
vién hay cla nha trudng dudc hinh thanh
chinh tu thuong hiéu, uy tin cla tlung ca
nhan thanh vién. Su ghi nhan két qua lao
dong, cong nhan nhiing phdm chét néi troi
hoac thanh tich cia CBTV mét cach cong
bang, minh bach chinh 1a dong luc dé ho
phat huy néang luc va ngay cang tam huyét,
tan tam vdi cong viéc dé mang lai nhiing gia
tri t6t nhat cho thu vién.
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Nhing diém han ché cia Ly thuyét
Thap nhu cdu Maslow

Thuc té€ cho thay, Ly thuyét Thap nhu
cau cla Maslow c6 mot s& diém can chd
y dé tranh bi rai vao su cling nhac, tuyén
tinh trong cong tac quan tri nhan sy. Céac
nhu cau khong nhat thiét dugc xép lan lugt
th( ty ding cdp bac ma cé thé song song
hodc thay déi tinh cadp thiét, phai dudc dap
ing tuy tling déi tuong va bdi canh cu thé.
Vi du, khi chil tri ho#c tham gia t8 chuc su
kién quan trong cla thu vién, cé lanh dao
va khach m&i cdp cao tham du hoac hoat
dong c6 tinh kho, phtc tap thi nhu cau cao
nhat, cap thiét nhat déi véi nhiéu CBTV
chinh 1a dudc ton trong va dudc thé hién
ban than chd khong chi don thuén la co hoi
vé tang ludng thudng. Cac nhu cau khong
hoan toan phéan tach cd hoc véi nhau va sé
c6 su dan xen, dac biét 1a & cap do 3, 4,
5 va khong chi nhiing ngudi da hoan toan
dudc thda man 4 cap do dudi réi méi co
nhu cau thé hién ban than ma tham chi
ngay & cap do 1, 2 da phan anh rat rd nét
dac thu mong muédn, sé thich, ca tinh ca
nhan. Viéc nhan biét cac loai nhu cau va
cé Ung x{ linh hoat d& dap Ging nhu cau
cla CBTV sé giup cho Thu vién xay dung
dugc méi trudng hoa ai, tich cuc, than thién
va hiéu qua, tu dé sé nang cao muc do
hoan thanh nhiém vu, khang dinh dudc vi
thé cla thu vién trong nha trudng va cong
déng, xa hoi.

2. DANH GIA KET QUA DAP UNG NHU CAU CUA
NGUON NHAN LUC DUA TREN LY THUYET THAP NHU
CAU MASLOW 0 MOT SO THU VIEN BAI HOC

Ngudn nhan luc lam viéc trong cac TVDH
c6 dac trung la can b6 thu vién, vua gil vai
trd t6 chic, quan ly va cung cép théng tin
cho ban doc, viia nhu 1a ngudi thay - cau néi
- hudng dan, hé trg va déng hanh cung sinh
vién dé khai thac hoc liéu trong suét qua
trinh hoc tap. Do vay, can bd TVDH sé cé
kién thtic, ky nang, tam ly, phong céach cla
Nngudi lam viéc trong mai trudng thu vién va
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su pham. Nhém nghién ctu thuc hién khao
sat nham danh gia muic dé théa méan cac nhu
cau cla CBTV tai mét s6 thu vién Viét Nam
& c& nhom trudng cong lap chua thuc hién
tu chd, da thuc hién ty chl va trudng ngoai
cong lap. Khao sat di sau tim hiéu nhan thdic,
muc do hai long cla CBTV déi véi thu vién,
nha truéng thong qua cac khia canh cta tling
cdp do nhu cau theo Thap Maslow. Két qua
khao sat thé hién hiéu qua tich cuc va han
ché clia cong tac quan tri ngudn nhan luc,
gilp nha quan ly xay dung va khéng ngling
hoan thién hé théng phudng phap, céng cu
quan tri nh&m t6 chiic dudc ngudn nhan luc
trinh do cao, tam huyét céng hién phat trién
thu vién.

Mdc dé dap ung nhu cau véat chat

K&t qua dap Gng nhu cau vat chat dugc
biéu hién rd nét nhat, cé thé dé dang nhan
thay thong qua viéc thuc hién co ché luong
thudng cla nha trudng. Theo két qua khao
sat, c6 52% ngudi dugc hdi cho rang mic
thu nhap hién tai giup ho duy tri cuéc
song & mic trung binh, tuy nhién, 26% ty
& ngudi cdm thay mdc thu nhap clha ho
khéng dam bao dgi s6ng kinh té cho ban
than va gia dinh. Chi s6 nay ty 1& thuan
vGi 34% ngudi cé muc thu nhéap tu 7 triéu
dén 10 triéu déng/thang va 38% ngudi co
muc thu nhap dat tu 10 triéu dén 15 triéu
déng/thang. Sé lugng 93% ngudi dong y va
déng y mét phan cho rang muc thu nhap
dugc trd la tudng xung véi trach nhiém
va két qua cong viéc clia ho. C6 thé thay
rang, v6i muc chi phi d&i séng cao & thi
d6 va hau hét thu vién vién dang & do tudi
mdi xay dung gia dinh, nudi con an hoc thi
muc thu nhap nay chua thda méan da so
CBTV. Mat khac, 86.4% ngudi xac nhan
da dugc phan céng nhiém vu phu hgp véi
chlic nang, nhiém vu; 76% s6 ngudi cho
rang su phan céng c6 phu hgp véi hoan
canh va nguyén vong ca nhan; dai da s6
cho réng chinh séach tién luong da cé su
khuyén khich ho lam viéc cham chi han dé
tang thém thu nhép.
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@ T 7 dén dusi 10
trigu
@ Tur 10 dén dudi 15
trigu
® Tir 15 trigu dén
dui 20 trigu
@ Tur 20 trigu dén |
dui 30 trigu !
@ Tur 30 triéu tré 1én

|

Biéu dd 1. Binh qudn thu
nhdp hang thdng

Nhu vay, cé thé nhan dinh sa bd réng, nhin
chung & cac TVDH mtic thu nhap da tuong
xung véi thanh qua lao dong clia CBTV, dua
trén sy danh gia cé t|nh ro rang it chl quan,
la nhin nhan chung clia tap thé daon vi (ch| cé
2% sO ngerl tra 1Gi viéc danh gia két qua lao
dong chi dya trén y kién clia 1anh dao don vi).
Ban than cac CBTV da danh phan I6n cong
stic dé thuc thi nhiém vu, du ho chua cam
thay muic thu nhap dén mic du da nhu’ng ho
van tle'p tuc cham chi, tich cuc lam viéc tai
thu vién ctia minh chu khdéng danh thai gian,
cbng stic qua nhiéu dé tim cach tang thém thu
nhap tl ngudn bén ngoai (chi co6 14% nguGi
c6 thu nhap ngoai v6i muc thu da s6 (75%)
chi bang 10% thu nhap tii Thu vién). Khi hiéu
biét dugc tinh hinh nay thi van dé dat ra cho
Thu vién va nha trudng la phai xay dung céac
k& hoach tai ch|nh sao cho tang thém cac
khodn c0 thu, glam chi phi chua thuc su can
thiét dé tang quy phuc Igi, tii d6 tang thu nhap
@ Rét hai long
@ Hai long

@ Knong hai long
@ R4t khong hai long

Biéu do 4. Piéu kién
lam viéc

Mdc dé dap ung nhu cau an toan

Két qua khao sat da thu dudc chi s6 rat
dang mting, thé hién cac thu vién da dap
ting kha tét nhu cau an toan cla CBTV.
Hoan toan khéng c6 ngudi khéng hai long
hoéac rat khéng hai long véi ché dé an toan
lao dong. Cac van dé an toan tinh than va
stic khde than thé dudc dam bao & muc cao.
Cac tinh trang tiéu cuc, gay anh hudng xau
dén tinh than cha CBTV nhu su méat doan

B

Biéu dd 2. Miic thu nhdp so Biéu @6 3. Mirc thu nhdp
VGi mikc song

Biéu dd 5. Ché do phu
cdp, phuc logi

@ Hoan toan ddng y

@ béngy

® Dbng y mot phan

@ Khéng dong y

@ Hoan toan khong
adng y

® dingy

@ R4t dam bdo

@ Dam bao

@ Binh thuong

@ Khong dam bao

@ Rat khong dam bao

twong ximg véi két qua
lao dong

cho CBTV dé ho thuc su yén tam cong tac. 8
day, Igi ich cla nha trudng va thu vién véi Igi
ich cla ting CBTV thuc su gan bo chat ché,
ty 1& thuén véi nhau.

Cac yéu t6 co sd vat chat nhu diéu kién
lam viéc vé dién tich, anh sang, thiét bi, phan
mém,.. cling nhan dugc sy hai long va rat
hai 1ong clia nhiéu CBTV (58%). Chi s6 nay
hoan toan logic vi han muc dau tu co s vat
chat, thiét bi clia cac nha trudng trong nhiing
nam gan day cho cong tac thu vién. Daéi véi
nhiéu CBTV va ngudi dung tin (NDT) thi co
s& vat chat ciing c6 thé tao su hdp dan doi
vGi ho va la sy tu hao trong canh tranh vé
thuong hiéu. Cac thu vién cling can phai chu
y duy tri, dau tu, ki€n tao khong gian thu vién
dé CBTV thoai mai, nhiéu nang Iu’dng trong
qua trinh lam viéc, gitp cho tinh déi méi sang
tao dugc kich thich, phat trién manh mé.

@ Rét hai long —
- Aot \

@ Knhong hai long
@ RAt khong hai long

@ Hoan toan ddng y

@ béngy

© Ddng y mdt phan

@ Khong dbng y

@ Hoan toan khong
ddng y

@ béngy

Biéu dd 6. Chinh sdch
Iwong thudng khuyén
khich lao dong

két, tinh déc doan chuyén quyén clia lanh
dao, cac hién tu’dng quay réi hoac ky thi, ap
luc do qua tai, .. hau nhu khong xay ra hoac
néu co thi rat khong dang ké va khong gay
ra anh hudng xau dén moi trudng chung
clia cac thu vién. Tham chi, moi trudéng thu
vién dudc xép loai la moi tru’dng doc hai cho
stc khdée nhung 97.5% sO ngudi dugc hdi
da cho rang ho khong hé gap VUGng méc
hoac du cé thi khong dang ké dén stic khoe
than thé.
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@ Rét hai long

@ Hailong

® Tam duoc

@ Khong hai long
@ R4t khong hai lony

Biéu db 7. Mirc do an toan
lao dong

Mac du dién khao sat da bao gom nhiéu
mo hinh TVE)H trén dia ban Ha N&i nhung
so Iucng van chua thUC su nhiéu nhu mong
muén, do dé c6 thé cac chi sé chu’a phén
hét dugc day da y kién clia dai da s6 ngudi
lam cong tac thu vién, du vay, viéc khao sat
theo hinh thic tryc tuyén khong ghi danh,
tén trong tuyet doi quyén riéng tu cling da
c6 thé giup hinh dung co ban vé muc do
dap ung nhu cau an toan tai cac TVDH la
rat kha quan, cac TVDH tiép tuc duy tri cac
bién phap dang ap dung la co thé dam bao
sy 6n dinh, bén VUng cho t8 chtic. Nhu da
phan tich & phan 1, cac nhu cau cé tinh dan
xen, do do nhom nghién clu cho rang chi
s6 kha quan cula nhu cau nay cé dudc la
dua trén phan nhiéu su théa man  nhu cau
xa hoéi, nhu cau dudc ton trong.

Mdc dé dap ung nhu cau xa héi

Can cu két qua khao sat cé thé thay, moi
trudng véan héa  cac TVDH trén dia ban Ha
Noi cé su than thién, cdi m3. Moi quan hé
gilia cap trén véi cap dudi (68% s6 ngudi cho
bi€t Ianh dao don vi thudng xuyén va dinh ky
@ Rét quan tam
@ Binh thuong
@ gt

@ Rét khong quan tan
@ RAt quan tam

Biéu dé 10. Su quan tdm
cua lanh dao doi voi
nhdn vién

Mdc dé dap ung nhu cau duoc tén trong
Ché do tién ludng thudng, moéi trudng
lam viéc, ca hdi thang tién, gia tri cuéc song
la bén van dé co6t 16i ma ngudi Iao dong
quan tam, tim kiém va mong mudn dugc
théa man khi du tuyén, lam viéc va céng
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Biéu do 8. Ap luc
cong viéc

Biéu dd 11. Moi quan hé
cua dong cdp

@ Khéng c6 tinh trang
nay

@ Co nhung khéng
anh hudng tiéu cyc

@ C6 nhung anh
hudng tiéu cyc rat

@ Khéng cd tinh trang
nay

@ Co nhung khong
&nh hudng tidu cuc

® C6 nhung anh
huéng tiéu cyc rét

@ Anh hudng tiéu cyc

@ Rét anh hudng tiéu
cue

@ Anh hudng tiéu oy

@ Rt anh hudng tiéu
cye

@ C6 ap lyc nhung ré
it

@ Binh thuong

Biéu dd 9. Tinh trang
strc khoe

tiép xdc véi nhan vién, khong cé lanh dao
thu vién tho 6, khéng quan tdm dén quyén
Igi va doi s6ng clia CBTV), méi quan hé gitia
doéng nghiép cung cép dugc 86% s6 nguodi
dugdc hdi cho rang cé su doan két, glup do
I&n nhau va khong c6 trudng hop nao thé
hién sy mat doan két, chia ré mau thuan
cang thang Chi s6 tham g|a hoat dong tap
thé, cong dong trong va ngoa| thu vién c6 thé
chinh la nguyén nhén giup tao cho CBTV dat
dudc su théda man vé nhu cau xa hoi. 72%
6 ngudi dugc héi da tré 16i thudng xuyén va
dinh ky tham gia cac hoat déng giao luu theo
céac t6 chuic doan, hoi, nhém trong va ngoa|
thu vién. Nhu vay la cac thu vién thudng té
chtic hoat dong giao Iuu, tao cac héi nhém,
dién dan, san chai & nhiéu quy mdé va pham
vi, giup cho CBTV c6 cd hdi tham gia va tu
tin hoa nhap vai moi trudng, ti€p nhan va tac
doéng trd lai v6i moi trudng. Qua trinh giao luu
tuong tac nay khong chi gitip thda man nhu
cau xa hoi cta CBTV ma con gilp thu vién
tao ra cac maéi lién két, lién théng, chia sé
kinh nghiém, hé trg nghiép vu, gia ting cac
ngudn luc dap Ung nhu cau clia NDT.

@ Thuong xuyén

oomu

-y

@ Rét hiém khi
@ Thuéng xuyén

Biéu db 12. Tham gia
hoat dong doan hoi

hién. Trong do, moi truGng lam viéc va co
hoi thang tién cé thé xem 1a biéu hién cla
nhu cau dugc ton trong. Bat ky CBTV nao
ciing mong muén dugc ghi nhan, cong nhan
thanh qua cla minh va cla doéng nghlep
theo cach thic khach quan, céong béng,
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chan thyc, cong khai va kip thai trong ndi
bd don vi va tu phia nha trudng.

Céc chi s6 thé hién su déng y & cac cdp do
tir dong y mot phan dén rat dong y vé tinh cong
bang, chinh xac trong danh gia két qua lao
déng va nang luc clia CBTV dat chi so tuyét
d6i 100% cho thdy hoat dong nay da dudc
thuc hién vdéi tinh liém chinh tai cac TVBPH
tham gia khao sat. o) ndi dung thuc hién khen

@ Ratdéng y

@ ddngy

® Dbng y mét phan
@ Rét khong déng y
@ bdng y

Biéu db 13. Panh gid két
qud lao dong
Vé co hoi thang tién, chi c6 28% soO
ngudi nhan thay co6 co hoi thang tién hoac
c6 nhung rét it, trong khi 14% s6 ngudi
cho rang khéng co6 co hoi va 32% khong
biét hoac khong quan tam dén van dé nay.
Xét theo do tudi lao déng cta CBTV, & cac
TVDH nay co ty 1& 70% tu 36 dén 45 tudi
va 52% s0 ngudi c6 hoc vi thac sy, 58%
sO ngudi c6 tham nién cong tac tu 10 dén
20 nam thi da s6 CBTV ¢o trinh do chuyén
mén cao, c6 tudi dsi va tudi nghé & giai
doan trucng thanh, nhiéu kinh nghiém, van
chu trong dén viéc déi méi, phat trién nhu’ng
ty 1& thé hién mic do quan tdm dén con
danh, su nghiép khdng cao, thdm chi co6 thé
chua danh sy quan tadm dé’n chuiic danh, vi
tri 1anh dao. Tuy nhién, chi s6 nay khong
danglo ngal Vi thuc té€ cho thay can bd quan
Iy TVDH ¢6 do tudi & tam trung b|nh it kha
nang di chuyén, thay déi nén kha én dinh
lau dai, day cung la dac thu cldia nghé thu
vién, va nhu vay cé thé tam thoi cho rang
chi sé nay khong anh hu’dng nhiéu dén y
Chl phan ddu, phat trién ca nhan, ma cé
thé tiép can & khia canh ngugc lai, sy tén
trong, khong tranh gianh vé danh Igi chinh
la mdt trong nhfrng nguyén nhan tao nén
moi tru’dng hoa ai, doan ket & nhiéu TVDH.
Piéu nay c6 thé dugc khang dlnh viing chac
hon théng qua chi s6 90% s6 ngudi mong
mudn va rat mong muén dugc lam viéc lau
dai & Thu vién.

.
W

Bitu db 14. Ché dg thi
dua, khen thuong

thudng, 6% ngudi khong hai long la chi s6
khong 16n va theo thong thudng 1a khéng thé
lam hai long tat c& nhung cac nha quan ly thu
vién van can phai chi tam doi dién véi nguyén
nhan din dén danh gia nay, c6 thé chinh la ti
phia can b lanh dao, thé hién théng qua chi
s 6% sO ngudi khong hai long, 38% tam hai
long vGi cach giai quyét clia l1anh dao trong
mét s6 trudng hgp co y kién trai chiéu.

@ C6 co hoi
@ Knhong biét

@ Rét hai long
@ Hailong
) Tam hai long
@ Khong hai long
@ Rét khong hai long

@ Corét it co hoi
@ Khong c6 co hoi
@ Rt khdng c6 co hdi

Biéu dé 15. Co hoi
thdng tién

Mtc dé dap ting nhu cdu duoc thé hién

Ngudgi dung tin TVDH c6 2 nhém chinh
la giang vién va ngudi hoc. M&i nhém NDT
¢6 nhiing &nh huéng nhat dinh va khac nhau
t6i CBTV. Gidng vién dai hoc la nhiing ngudi
c6 trinh dé chuyén mén cao, c6 phong cach
su pham thuc hién déng thdi nhiém vu dao
tao va nghién cliu khoa hoc. Ban théan ho
hau hét déu da trai nghlem cac san pham
va dich vu hién dai, tién ich & nhiéu thu vién
I6n trong va ngoai nudc, do dé, ho can dugc
cung cap nhUng san pham, dich vu cé chat
lugng ndi dung & trinh do cao, co tinh chuyén
nghiép. Nhém sinh vién & d6 tudi tir 18 dén
22 ¢6 sb lugng nhiéu nhat, cé dac tinh ua
thich su déi mdi, sang tao, kham pha va trai
nghiém dich vu cong nghe mdi, dac biét la
dich vu thu vién so va khong glan mé. Dé
dap ung dugc Ioa| nhu cau tin nay thi CBTV
can phai t|m hiéu, nghién ctu va tich Ity
kién thlic vé chuyén nganh dao tao cla nha
trudng chi khéng chi thuan tay nghiép vu
thu vién. Bay clng chinh la mét loai ap luc
déi véi CBTV, doi hoi phai khoéng ngung tu
dao tao va cing la can cli dé Ban lanh dao
thu vién, nha trudng té chiic hoat dong dao
tao, dao tao lai cho déi ngd nhén su.

Két qua khao sat y kién clia CBTV lam
viéc 6 mot sé truGng dai hoc trén dia ban Ha
Noi cho thay hoat dong dao tao, phat trién
da dudc té chic, dat dugc su thda man cla
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CBTV va mang lai hiéu qua céng viéc, thé
hién & cac ty 1& 92% so6 ngudi tham gia it
nhat 01 khéa dao tao/nam, 68% sé ngudi
cho rang cac ké hoach dao tao co su phu
hgp vGi ca nhan, 100% dong y mét phan cho
dén rat dong y vé hiéu qua cua hoat dong
dao tao tai thu vién. S6 lugng théng ké cac
khoa dao tao da dudc té chiic hang nam &
mot s6 TVDH cho thdy CBTV dudc ¢l tham
gia nhiéu chudng trinh dao tao c6 ndi dung
toan dién bao gébm dao tao nang cao trinh do
chuyén mén va ky nang lam viéc; da dang
vé hinh thiic gbm ca truc ti€p va truc tuyén
oo

® 1-3khoa
@ Trén 3 khoa

Biéu db 16. Mirc do tham
gia dao tao hang ndm

Biéu a6 17. Su phit hop
cia Ké hoach dao tao vdi

theo cac I6p hoc hodc thong qua cac hoi
thao, toa dam, sinh hoat chuyén dé; phu hop
vé thdi gian do phan bd chuong trinh theo ké
hoach céng tac nén da co6 su dan xen hgp ly
dé CBTV c6 thé két hop song song nhiém vu
chuyén mén va tham gia hoc tap. Do vay, cé
thé dua ra nhan dinh la nhiéu TVDH da rat
quan tam, dap (ng t6t nhu cau hoan thién,
phat trién ban than cla CBTV. Thda man
nhu cau nay gilp nang cao trinh do, nang
lc clia CBTV, tii d6 gitp khéng dinh vi thé
clia ho trong co cdu clia nha trudng.

@ Rét phi hop

@ Phu hop

@ Binh thuong

@ Khong phu hop

@ Ré&t khong phu hop

@ Hoan toan déng y

@ béngy

@ Déng y mot phan

@ Khodng déng y

@ Hoan toan khéng
déng

Biéu dd 18. Hiéu qua ciia
hoat dong dao tao

cd nhdn

Nhom nghién clGu cho rang, khi céac
thu vién tao dung dugc mdi trudng hoa
ai, nhan van, hudng dén su chan thuc
va nhing diéu t0 té thi chic chan sé tao
dugc niém tin, su trung thanh, say mé
céng hién va gan bo lau dai clha tung
thanh vién thu vién. K&t qua khao sat cho
thay, khong c6 CBTV nao khéng hai long
hoac rat khong hai long véi céng viéc cla
@ Rét hai long
@ Hai long
@ Hai long mot phan

@ Khong hai long
@ Rét khong hai long

Biéu d6 19. Mikc do hai long
VJi cong viéc
3. KHUYEN NGHI DANH CHO CAC THU VIEN DAI HOC

Hiéu biét rd nhiing ly thuyét, uu diém,
nhugc diém cla Thap nhu cau Maslow, tU do
cu thé héa, xay dung Bang nhu cau chi tiét
hoa. Xac dinh cac nhu céu theo cac céap do
clia tling loai, tling ca nhan CBTV va thudng
xuyén quan sat, danh gia, diéu chinh cho phu
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minh. M&i tuong quan gilia loai hinh thu
vién, cd ché ludng thudng, phuc Igi, moi
truong, .. véi su hai long ctia CBTV ciling
nhu két qua khao sat sy hai long ctia NDT
déi v6i thu vién 6 mic dé cao chinh la
biéu hién rd rang nhat vé hiéu qua quan
tri nhan luc hay néi cach khac la sy phan
anh két qué (ing dung ly thuyét Thap nhu
cau Maslow tai thu vién do.

@ Rét mong muén

@ Mong muén
@ Khong biét

Biéu do 20. Mong muon gan bo ldu dai
voi Thu vién

hap vdi thdi diém, hoan canh cu thé.

Lua chon cac uu tién trong théa man
nhu cau trong diém, danh ngudn luc 16n
dé dau tu dap Ung nhu cau dé. Tuy nhién,
nhu cau nao ciing can phai dugc tén trong
va déc biét do nhu cau khong ngling va rat
nhanh bién déng nén phai song song chu y,
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khong bé qua, khong lam thleu s6t cac nhu
cau it uu tién dé tranh gay tén thuong, gay
bat Igi cho nhiéu phia. Nhiéu khi chi mét sg
suét nho déi véi nhu cau thdp nhat la sinh
ly, néu khong dugc dap ung kip thdi, tinh té,
rat c6 thé se dét ngdt tac dong manh va xau
dén nhu cau dudc tén trong ho&c dudc thé
hién ban than ctia CBTV.

Ngusi quan ly phai dat minh vao doi
ngd, thdu hiéu nhu ciu va khéng dugc
c6 tam thé ban phat Igi ich dua trén quan
diém cla ca nhan minh; phai thudng xuyén
qguan sat, danh gid xem cach thuc, muc dé
dap u’ng da phu hgp chua, cé can phai tlep
tuc bd sung hay diéu chinh. Quan diém,
nguyén tac, phong cach, bién phap ky thuat
can phai dugc phat biéu, thé hién va co thé
kiém chung, phal dam bao cong khai, minh
bach, dé hleu dé su dung dé dam bao tat
ca CBTV hiéu, tin tudng, Gng ho, tuan thi va

phat trién thém. Ky thuat, cong cu danh gia
két qua lao dong, nang luc va ky nang nghé
nghiép cia CBTV céan phai dugc giam thiéu
t6i da su dinh tinh. Viéc danh gia mdc do
thda man nhu cau can phai dugc thuc hién
thudng xuyén, cé cong cu, thudc do, phéan
tich da chiéu nham tranh su chd quan, cam
tinh. Ban than tling nha quén tri nén danh
su dau tu nghién ctu, nhan biét dugc tinh
hoa cla Ly thuyét Thap nhu cau Maslow;
cac co quan thu vién, nha trudng, hiép hoi
nghé nghiép nén cé su hudng dén, tao cac
dién dan dé trao déi, chia sé sau hon vé noi
dung nay.

Nhu da trinh bay & trén, dua vao Ly thuyét
Thap nhu cau Maslow, nhém nghién ctiu dé
xuét cac TVDH nén dinh ky st dung Bang mo
t4 dé phan tich, 1ap k& hoach dap ting nhu cau
clia CBTV theo céac ndi dung nhu sau:

Chuong trinh dao tao K¢é hoach dao o, bdi dudng
Nhiém vu khoa hoc 1 Khéng gian doi m(?i sang tao
Cai tién, dbi méi Siny Eieinieiaiel oan thién ban than . | Trao quyen
GiA trj cudc séng /
. . ) e
Minh bach, chan thyc Tiéu chuén chuc danh, vi tri
Hiéu biét 1an nhau 2 Ghi nhan thanh qua Tiéu chuén dénh gia két qua lao
Trao co hoi A L dong
Canh tranh Ianh manh e - Cong nhén ning lyc Khao sit cac bén lién quan
¢ ¢ Co hji thiing tién Co cheé thi dua, khen thuéng
\_ / f Ouv hoach. b6 nhiém
J
h 3
Tin tudng, tuén tha, N Hoat dong cta t6 chitc doan hdi
Hotro, danddt | Hoa nhap cng dong Dién dan, hoi nhom theo dic
Don gian, tinh & Génkét diém, nhu cdu chung
Chén thanh, tu nguyén, chi dong Phuong phéap ctia nguoi quan ly
Y, J

s
X Binhdéng' N E

Tén trong su khac biét
Moéi truong than thién

: E

An toan lao dong
Strc khoe than thé
Strc khoe tAm thin

/Quy dinh, quy trinh cong tac
B6 quy tic van hoa, (mg xir
Phong cach quan ly/lanh dao
Khoéng gian hoa hop véi thién
nhién

Lwong, Thwéng, phu cip
e A s 2 . A £ hé wong, phu c4
Miic song tir binh thuong trd 1én Bicaikicnconon . ) - - - Cocl g, p p
T s s (13 53, o g 1eu fagn cthf; ﬁtv at chat, ky Bng phan cong lao dong
cong ngh¢ hién dai, tién dung < K¢é hoach mua sim cong cu
\ . J
THAP NHU CAU CUA CAN
BO THU VIEN

Hinh 3. Thdp nhu cdu ciia cdn bo TVDH
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Nhém nghién clu khuyén nghi cac théng qua Bé mau cau hdi khao sat nhu
thu vién dinh ky t6 chic khdo sat nhu cau cta CBTV, bao gébm nhiing cau hoi
cau clGa ngudn nhan luc tai thu vién cd ban nhu sau:

Bang 1. Bé mdu cdu héi khdo sat nhu cau ciia CBTV

TT NOI DUNG

| Nhu cau vat chat

1 Mtic thu nhap ctia Anh/Chi cé tuong xting véi trach nhiém va két qua cong viéc?

2 Thu nhap hién tai cia Anh/ Chi ddm b&o cudc séng & muc nao?

3 Anh/Chj c6 thu nhap ti ngudn khac ngoai phan chi trd clia Nha trudng khong?

4 Né&u c6 thi nguén thu nhap nay bang khoang bao nhiéu phan tram so véi ngudn
thu nhép tu Nha trudng?

5 Chinh sach tién luang c6 khuyén khich Anh/Chj lam viéc dé ting thu nhap?

6 Anh/Chi c6 hai long vé diéu kién lam viéc hién tai ctia dan vi?

7 Anh/Chi c6 hai long vé ché dé phuc Igi (tham hdi, trg cap, qua tang...) cla don vi?

[! Nhu cau an toan

8 Anh/Chj c6 hai long vé van dé an toan lao dong tai ca quan?

9 Tinh trang chia ré, phan nhém trong co quan, don vi gay anh huéng téi méi truéng
lam viéc?

10 Hi?n t‘UQngﬂch‘ep ép,cﬁaAIénr‘] daAO' ddr} vi doi vGi nhan vién gay anh hudng téi tinh
than lam viéc cua ca nhan va moi truéng chung?

11 | Hién tugng qudy rdi (tinh duc, tinh than, ...) &nh hudng t6i cong viéc ctia Anh/Chi?

12 | Ap luc cong viéc vuot qua nang luc dap tng cla ctia Anh/Chj?
Anh hudng cla moi trudng lam viéc téi tinh trang stic khdée (bénh tat, m dau) cla

13 .
Anh/Chi?

Il | Nhu cau xa hoi

14 | Tan sudt cép trén gép mat, trao dbi v6i Anh/Chi nhu thé nao?

15 | Céap trén clia Anh/Chj c6 quan tdm dén quyén Igi va cudc sdng cla nhan vién?

16 | M&i quan hé clia Anh/Chi vGi cac dong nghiép khac trong Thu vién?

17 Anh/th c6 thudng xuyén tham gia hoat dong doan thé, hoi nhém trong co quan,
don vi?

18 Anh/Chij cé .thudng Xxuyén tham gia hoat déng giao Iuu véi déng nghiép ngoai co
quan, dan vi

IV | Nhu cau dugc tén trong

19 | Phan cong nhan sy c6 phu hgp véi vi tri viéc lam clia Anh/Chi?

20 CP;Eé?n c6ng nhan su cé phu hgp véi hoan canh va nguyén vong ca nhan ctia Anh/

i7

21 | Anh/Chi c6 hai long vé phuong phéap, cong cu danh gia két quéa lao déng?

50 Thu vi@n d?ph gia két qua lao dong, nang luc clia can bé thu vién cong bang, chinh
xac, Kip thgi?

23 | Anh/Chij c6 hai long véi ché dé thuéng, phuc Igi clia cd quan?

24 | Anh/Chij c6 nhin thay kha nang thang tién trong céng viéc cta ban than?
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25 | Y ki&n déng gop clia Anh /Chj cho don vi c6 dugc ghi nhan, xac nhan?

26

Cam nhan cta Anh/Chij vé cach giai quyét cla lanh dao trong trudng hgp y kién
clia Anh/Chi khac vdéi y kién cla lanh dao

'} Nhu cau tu hoan thién

27 vi, co quan?

Cac chuang trinh dao tao, tap huan c6 phu hgp véi chién lugc, ké hoach cla dan

28 | Céac khéa dao tao co6 phu hgp véi diéu kién/trinh do, thgi gian cia Anh/Chi?

29 | Chuadng trinh dao tao mang lai kj nang can thiét cho céng viéc cia Anh/Chij?

30 | Anh/Chij c6 hai long v6i cong viéc clia minh?

31 | Anh/Chij c6 sén sang tiép nhan thém nhiém vuy?

32 | Anh Chi cé mudn dang ky thuc hién nhiém vu khoa hoc, té chiic sang kién?

33 hgp can thiét?

Anh/Chi cé thé danh nhiéu thdi gian ngoai gid cho cong tac thu vién trong trudng

34 | Anh/Chi c6 muén lam viéc gan bo lau dai v6i Thu vién?

KET LUAN

C6 thé noi, quan tri nhan su 13 mot noi
dung nhiéu khé khan, thi thach nhung
cling lai chinh la céng viéc c6 tac déng truc
ti€p, manh mé dén hiéu qua cla tat ca cac
hoat dong khac clia TVDH. Bay chinh la
mot trong nhUng ndi dung cét 16i clia quan
tri to chtc, quyet dinh sy thanh céng, phat
trién bén viing cla thu vién. Xay dung doi
ngl nhan sy c6 trinh dd chuyén médn cao,
c6 phdm chét va dao diic nghé nghiép, tam
huyet khéng ngu’ng déi méi sang tao phat
trién, cung cdp hé théng san pham, dich
vu tién ich cho NDT chinh la nhiém vu cla
cbng tac quan tri nhan luc. P& hoan thanh
dugc nhiém vu nay, cac nha quan tri su
dung nhiéu céng cu khac nhau, phu hgp véi
dac thu cla tung don vi va ca nhan lanh
dao, tuy nhién, du 4p dung cong cu nao thi
van can phai ndm bat, hiéu biét ré nhu cau
clia doi ngli CBTV dé c6 nhiing ting xU, k§
thuat phu hgp nhat.

S0 dung Thap Maslow dé phan tich nhu
cau ctia CBTV trong tling b6i canh sé gilp
thu vién dap Ung dudc nhu cau cla ngudn
nhan luc, tao dugc déng lyc lam viéc cho
ting CBTV, dbng thoi can doi hai hoa véi
nhu cau cla thu vién, la nguén lyc quan
trong tao ra va nang cao vai tro, gia tri cla
TVDH. Thap nhu cau Maslow thuc su la
cOng cu then choét cla tat ca cac nha quan

tri nhan su trong bat ky thu vién hoat dong
theo mo6 hinh hay cd ché nao.
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