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Phan tich mét s6 két qud sau 5 nim thuc hién
tw chu tai chinh tai Bénh vién hitu nghi
Viét Puc (2007 - 2011)

Nguyén Thi Bich Hudng!, Nguyén Thanh Huong?, Nguyén Nhat Linh?

Thute hién tw chii tai chinh (TCTC) theo Nghi dinh 43 Lo thay déi [6n tdc dong dén nhiéu linh vic hoat
déng cia Bénh vién (BV). Nghién citu nay phan tich mot s6'két qud hoat déng tai chinh (KQHPTC)
va cung cdp dich vu sau 5 ndm trién khai TCTC tai BV Viét Pitc (2007 - 2011). Nghién citu dp dung
phitong phdp két hop dinh lugng (s6'liéu thit cdp) va dinh tinh (phdng vdn sdu va thdo ludn nhém vdi
51 doi tuong).

Nghién citu cho thdy ndm 2011 chénh léch thu chi ciia BV bang 710,2% ky géc (2006), chii yéu do
tang tir hoat déng dich vu (70,1%). Hoat déng cung cdp dich vu thay doi ddng ké, song téc dj ting
trong thuc hién chi tiéu chuyén mon khéng thay doi. Chdt luong dich vu da cdi thién ré rét nhung
khéng dong déu & cdc khoa. Chi phi thudc va vit tu'y té ky thudt cao van chiém ty trong lén ldn lugt
la 36,8% va 20,6% chi phi diéu tri va cé hién tuong lam dung dich vu, tuy khong phd bién. TCTC
khong phdi la nguyén nhdn chinh lam tdng chi phi diéu tri. PE thuc hién TCTC t6t hon nita trong
thoi gian tdi, BV Viét Pikc cdn xdy dung hudng dan diéu tri, cdi thién diéu kién lam viéc va ndng cao
thu nhdp cho nhén vién y té Khoa Gdy mé hoi sitc.

T khéa: Bénh vién Viét Puc, tu chii tai chinh, két qud hoat dong tai chinh, két qud hoat déng chuyén
mon

Analyzing some results after 5 years
implementation financial autonomy policy at
Huu Nghi Viet Duc hospital (2007 - 2011)

Nguyen Thi Bich Huong', Nguyen Thanh Huong?, Nguyen Nhat Linh?

The hospital financial autonomy policy regulated by Decee No. 43 has substantially influenced all
aspects of hospital performance. This research analyzed results of services delivery and financial
performance at Viet Duc hospital after 5 years implementing this Decree (2007 - 2011). The research
used a combination of quantitative method (secondary data) with qualitative method (in-depth
interviews and focus group discussions with 51 interviewees).

Results revealed that net balance in 2011 was 710.2% of that in 2006, mainly came from increase in
service delivery (70.1%). Implementation of financial autonomy policy substantially changed
quantity of services delivered but it didn't influence the increasing trend of assigned professional
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targets. Service quality was enhanced substantially but not at the same level in all departments.
Medicine and high-tech medical consumable expenses still accounted for a large proportion of
treatment expenses, 38.6% and 20.6% respectively. Specific service abuse cases were identified.

Financial autonomy implementation was not the major reason for increase in medical treatment
expenses. To improve the implementation of financial autonomy policy, Viet Duc hospital should build
standard treatment guidelines, create an enabling working environment and increase income for

medical staffs of anaesthesiology department.

Keywords: Viet Duc Hospital, financial autonomy, financial performance, professional performance.
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1. Pt van dé

Nhiéu nim qua, yéu cdu khdm chita bénh
(KCB) ctia nhan din ngay cang ting ci vé quy md
va chat lugng da ddtra cho cdc BV cong l1ap & Viét
Nam nhitng thach thifc va khé khiin rat 16n nhu thi€u
kinh phi hoat dong, cd s ha ting (CSHT) xudng
cap, trang thiét bi (TTB) dic biét 1a phuc vu chin
dodn va diéu tri thi€u va khong déng bo 4nh hudng
khong nhé dén chat lugng dich vu, ddng thdi thu
nhap cda nhan vién y t& (NVYT) con thap [2]. Mot
trong nhitng nguyén nhan chinh 1a c¢d ch€ tai chinh
chua that sy phu hgp.

Nhim thdo g& khé khin chung, Chinh phi da
ban hanh mot s& chinh sach vé TCTC nhu Nghi dinh
s& 43/2006/NP-CP qui dinh quyén tu chi, t chiu
trdch nhiém vé thyc hién nhiém vy, t6 chic bd mdy,
bién ch€ va tai chinh ddi v6i don vi sy nghiép cong
1ap. Thuyc hién ty chd da gidp cdc BV chii dong hon
trong huy dong cdc ngudn von dé dau tw TTB va
CSHT va d€ cung cap cdc dich vu y t& (DVYT) da
dang va chit lugng tdt hon dong thdi gép phan ting
ngudn thu cho BV va cai thién thu nhdp cia NVYT
[11, [31, [4], [5].

Tuy nhién, qud trinh thyc hién TCTC ciing cho
thdy mot s6 nguy cd. Mot sd nghién ciu cho thay c6
thé x3y ra lam dung dich vu d€ tin thu dudi cdc hinh
thirc tang chi dinh st dung cdc xét nghiém va TTB
k¥ thuat cao; ting di€u tri ndi trd; kéo dai thdi gian
diéu tri; st dung thudc khong hgp 1y. Nguy cd gidm

chat lugng phuc vu ngudi bénh c6 thé do qué tai
trong khi cdc BV khong di NVYT tryc ti€p chim
séc va diéu tri [7].

Bénh vién hitu nghi Viét Bac (BV Viét bic) 1a
bénh vién hang 1, chuyén khoa dau nganh vé ngoai
khoa, truc thuc Bo Y t&€ (BYT). Nam 2012, BV cé
955 giudng bénh, 38 khoa phong, 01 vién va 7 trung
tim vGi 1.411 cdn b6 cOng nhidn vién. BO trudng
BYT da ky Quyét dinh s6 2178/Qb- BYT giao
quyén TCTC cho BV Viét Prc tir thang 1/2007. Sau
5 nim trié€n khai TCTC (2007 - 2011), nghién cu
nay nhim: (1) Phan tich mot s6 két qud hoat dong
tai chinh; va (2) M6 td mot s6 két qua cung cap dich
vu trong giai doan nay ti d6 c6 gidi phdap phi hgp
nhim thuc hién t6t hon cd ché TCTC tai BV.

2. Phuong phap nghién ciu

Pay 1a nghién cttu mo td cit ngang, k&t hop
phuong phap nghién cttu dinh lugng (hdi cttu s6 liéu
thit cAp) va dinh tinh tai BV Viét Pic nim 2012.
Nghién citu dinh lugng hdi citu s6 liéu thit cap lién
quan dén hoat dong cla BV (tai liéu, s8 sdch, bdo
cdo clia BV) trong nim 2001, 2006 dén 2011.
Nghién cttu dinh tinh nhim tim hi€u d4nh gi4 cla
nhitng bén lién quan tryc ti€p dén viéc thyc hién
TCTC tai BV d€ so sdanh giai doan trudc va sau thuc
hién TCTC ciing nhu 1y gidi nhitng két qui khong
dudc thé hién hoic gidi thich cu thé trong nghién
cttu dinh lugng. 51 ngudi duge chon chd dich gom 4
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thdo ludn nhém (TLN) v6i NVYT di lam viéc tai
BV trén 6 nam (tUr trudec 2006) (36 ngudi; 8 - 10
ngudi/nhém); Phéng van sau (PVS): 8 cdn bd lanh
dao, quan 1y cia BV; 1 Chuyén vién chuyén quidn
khdi BV, Vu K& hoach tai chinh, BYT; 1 Gidm dinh
vién BHYT tai BV; 6 ngudi bénh di diéu tri ndi trd
nim 2010, 2011, 2012 va da tirng diéu tri noi trd tai
BV trong cdc nim 2005 - 2006. S& liéu dinh lugng
dudc xt 1y bing Excel theo phuong phédp thong ké
md ta. SO lidu dinh tinh dugc gd bang, ma héa theo
chd dé va trich dan theo muc tiéu nghién citu.

3. K&t qua nghién ciu

3.1. Két qud hoat djng tai chinh

3.1.1.Tinh hinh nguén thu

Dé€ d4nh gid chinh xdc hon 4nh hudng cilia thuc
hién TCTC dén tinh hinh thu, chi k&€t qua hoat dong
tai chinh (KQHDTC), két qui cila giai doan 2007
- 2011 da dugc so sanh vdi giai doan 2001 - 2006.
Nghién cttu ciing loai trt 4nh hudng cia yéu t6
bi€n dong gid bing cdch quy gid hién hanh cédc
nim vé cling mit biing gid ky gdc (ndim 2006) goi
la gid so sdnh'.

Sau 5 nam, ngudn thu thudng xuyén ctia BV da
ting gan 3 1an so vé&i ky gdc (2006), mic di ngudn
thu t ngin sdch nha nudc (NSNN) cap chi con
khodng mot nita (53,0%). Nam 2011, ty trong ngudn
NSNN chi con 2,2%, gidm 5,6 1dn so vdi nam 2006.
Thu sy nghiép cda BV ting nhanh hon, chi€m ty
trong rat16n va quyét dinh ngudn thu thudng xuyén
do thu hoat dong dich vu da thay ddi xu hudng tir
gidm chuyén sang ting manh trong khi thu vién phi
van tié€p tuc ting (Bi€u db 1). Tuy nhién, ngudn thu
vién phi sau TCTC ¢6 tdc do ting tuong dudng so
véi giai doan cung ky, 1y do 12 "Tir nhiéu ndm nay,
BV luén trong tinh trang qud tdi. D gidm tdi, BV
phdi tu tang céng sudt nhu tdng giuong bénh, tang
ban mé, ban khdam, ddu tu thém TTB, tuyén thém
nhan lyc, b tri lam thém ca, thém gio vi vdy nguﬁn
thu vién phi tang lién tuc hang ndm, khong phdi dén
khi thuc hién Nghi dinh 43 thi nguén thu vién phi mdi
tang" (PVS linh dao Phong K& hoach tdng hgp
(KHTH)). (Biéu dé 1).
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Biéu dé 1. Xu hudng tang cdc nguon thu giai doan 5
ndm trudc va sau khi thuc hién TCTC (gid
so sdnh)

Trong ngudn thu vién phi nim 2011, cdc nhém
dich vu chi€m ty trong cao 1a thudc, vat tw y t&
(VTYT) k§ thuét cao, phdu thuit thd thuit tuong ng
1an lugt 12 37,3%; 19% va 19,6%. C4 3 nhém nay c6
xu hudng tang 1am cho ty trong cda cdc nhém con lai
thap va gidm dan hang nim (k€ ci nhém chin dodn
hinh 4nh va nhém xét nghiém) mic du s6 thu tuyét
ddi cla cdc nhém nay van ting. (Biéu do 2).
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Biéu do 2. Chi phi diéu tri néi tri/bénh nhén (gid so
sdnh)(khéng bao gom khoa diéu tri theo
yéu cdu-1C)

PVS cho thay chi phi chdn dodn hinh dnh ting
nhanh do bénh nhédn ning nhiéu, song van ¢6 tinh
trang 1ang phi vi phdi chyp lai phim cho bénh nhin
chuyén tuyé&n. Nhém thu thudc va VTYT k§ thuit
cao ¢6 ty trong cao va ting 1a nguyén nhan chud yé&u
lam chi phi diéu tri ndi trd ting, tuy nhién,"So vdi
trudc day, chi phi thuéc va vat tu ting nhung chdt
lugng tot hon nhiéu, ddc biét la cdc VTYT k§ thudt
cao trong phdu thudt chdn thuong chinh hinh"(TLN
bac s§ cdac khoa 1am sang). Theo ché d6 thu vién phi
dén nim 2012 thudc va VTYT k¥ thuit cao (chua

1. Gid so sdnh dugc tinh bang cdch I&y gid hién hanh ciia ndm chia cho chi s6' gid y t& ciia ndm dé so véi nam géc. Chi sé gid y té nam
2011/2006 dugc ldy theo thong bdo ciia B¢ tai chinh la 1,34 [3]. Chi s6' gid y t& cdc ndm khdc dugc tinh theo phuong phdp ngoai suy theo
chi s6' gid ndm 1994 tir tai khodn y té quéc gia thuc hién & Viét Nam thoi ky 1998-2010. Theo dé, chi s6’ gid theo gid gdc 2006 clia cdc
nam 2001, 2007, 2008, 2009, 2010 va 2011 ldn lugt la 0,6; 1,06; 1,17; 1,23; 1,17 va 1,34 [9].
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tinh trong co cdu gid cdc dich vu) thanh todn vé6i
bénh nhan theo gid mua. K&t qui nghién citu cho
thay thuc hién TCTC khong l1am ting chi phi thudc.

Binh quén thu KCB/bénh nhan ndi trd (sau day
goi 1a chi phi diéu tri ndi trd) ting tic dong nhiéu
nhat d&n sy thay ddi ngudn thu sy nghiép ctia BV.
Niam 2011, chi phi diéu tri ndi trd 12 10.354.000
dong, ting 244,0% so véi ky gdc (2006), trong d6
thu vién phi ting 222,0%, thu hoat déng dich vu
ting tuyét d6i 935.000 ddng (truSc day cdc khoa
khong cung cap cdc dich vu theo yéu ciu dan xen)
(Biéu do 3).
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Biéu dé 3. Co cdu chi thuong xuyén cdc ndm

Tai BV van ton tai hién tugng lam dung dich vu,
tuy khong mang tinh hé théng. Viéc lam dung c6 thé
xdy ra do co ch& qudn 1y, st dung thudc va VTYT,
do tAm 1y cta bdc s§, tdc dong ti bénh nhin ciing
nhu tdc dong cla cdc nha cung c4p.

3.1.2.Tinh hinh hoat djng chi

Sau 5 nim thyc hién TCTC, nim 2011 tdng chi
cta BV ting 258,3% so v6i ky goc (2006), trong d6
chi thudng xuyén ting 245,6%, chi dich vu ting
424,42%. Todc @6 ting clia cdc ngudn chi thap hon
toc do ting clda ngudn thu twong tng (thu vién phi
va NSNN ting 262,1% va thu dich vu ting 539,3%).

Xem xét cd cdu chi thudng xuyén cho thay, chi
chuyén mon nghiép vu (CMNV) chi€m ty trong rat
cao (nam 2011 1a 79,4%), sau d6 1a nhém chi thanh
todn c4 nhan. Ty trong chi CMNV ting déu qua cdc
nim. Chi thanh todn c4 nhin theo ch&€ d§ chung
(tién luong, phu c4p do nha nudc quy dinh) chi€ém
ty trong khong cao va lién tuc gidm nhe qua céc
nim. Trong khi d6, nhém chi stta chita I6n, mua sim
tai san cd dinh (TSCP) di thay ddi xu hudng tir ting
chuyén sang gidm manh (Biéu do 3).

K&t qud nghién citu nay cho thay, khdc véi cdc
BV kh4c trong mdt s6 nghién cttu, BV Viét Dirc da
thyc hién ti€t kiém chi song khong qud mic [am 4nh
hudng dén chat lugng dich vu.

3.1.3. Két qud hoat djng tai chinh

KQHDTC la chénh léch giita tdng thu va tdng
chi cda BV trong mdt nim ti hai ngudn hoat dong
thu6ng xuyén (HPTX) va hoat dong dich vu
(HPDV). Theo quy dinh, chi tif quy tién luong ting
thém tai cac don vi sy nghié€p thuc hién TCTC dugc
hach todn vao chi phi. Tuy nhién, d€ ddnh gid chinh
xdc két qua thuc hién TCTC cda BV, nghién citu
nay dua quy tién luong ting thém vao KQHPTC.

Sau 5 nidm, do ting thu, tiét kiém chi BV da cin
d6i duge kinh phi, KQHDPTC hang nim ting rat
nhanh. Nam 2011, chénh 1éch thu chi (CLTC) cia
BV 1a 112,744 ty dong, bing 710,2% nim 2006
(trong khi CLTC cta nim 2006 gidm va chi bing
76,3% nam 2001), trong d6 CLTC ctia hoat dong
dich vu chi€m dé&n 70,1% (Bdng 1 phu luc).

Bdng 1. Phén tich két qud hoat dong tai chinh

(gid so sdnh)

So sanh
i Nam Nam Nam So sdnh 2006/2001
TT | Chiticu oot | 2008 o1 2011/2006
Gidtri | Tyle | Giatri | Tyle
@A) | B [¢)) 2) 3) 2)-1) @y 3)-2) [ 32
Quy khau hao
5 5 3
1 oD 458 323 392| (39 70, 6| 1214
2 f}:'ie“h lechthu | o006 | 15874 | 112744 | @932 763 | 96870 | 7102
CL thu chi
2 3
20 | i 10021 3.880 | 33.676 | (7.329) 269 | 30984 | 1251
CLthuchiboat |0 505 | 11994 | 79.068 | 1.209 12| 67074 | 6592
22 dong dich vu
1§ trong(%) 518 75.6 70,1
3 Phan phi 20806 | 15874 | 112744 | (4932 76,3 | 96870 | 7102
31 ;l::h noP-phAn | o shg | asia| 20415 | 2214 1963 | 15901 | 4523
3.0 | NoPNSNN 0 2868 | 3949 | 2860 S| rosi| 1377
(thué&)
3.1.2 | Phan phoi cho 0 o 16466 - | 16466
bén lién két
3.1.3 | Nop BYT 6309 1646 0 @.663) 26,1 | (1.646) 0
32 | Trich quy 14497 11360 | 92329 | 3a37) 784 | 80969 | 8128
Quy phit trién
3.2.7 | hoat dong sy 0 o 23469 . - | 23469 N
nghiép
322 | Qukhen o| 3944| 17931 - o] 13987 asa6
thudng, phic 1oi
Quy tién
32.3 | thudng/Tidn 14497 | 7.416 | 50929 | (7.081) s12| 43513 | 6867
luong ting thém

Trong nim 2011, s6 tién trich quy tién luong ting
thém; quy khen thudng va phic Idi ting so véi ky gdc
(2006) 14n lugt 12 686,7% va 454,6%. Thu nhiap binh
quin cda NVYT Ia 6.620.000 dong (gid so sdnh),
ting 2,46 triéu dong/thdng va bing 159,6% thu nhip
binh quan nim 2006. Do thu nhip ting nén hiu hét
NVYT hai long, dic biét 1a nhém diéu dudng.

Tuy nhién, riéng NVYT Khoa Gay mé hdi stic
chua thyc sy hai long véi thu nhép, dic biét la nhém
bdc s§ do:"Céng viéc ciia ching t6i rdt vdt vd, cé
hém phdi lam dén 14 tiéng/ngay lai thuong xuyén
phdi di lam thit bdy. Thu nhdp thi trd chua tuong
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xitng"(TLN cdn bd khoa gdy mé hdi sifc).

3.2. Két qud hoat djong cung cdp dich vu

3.2.1. Két qud thuc hién chi tiéu chuyén mon.

Bio cdo téng két hoat dong cdc nim clia BV
cho thy k&t qua thuc hién cdc chi tiéu chuyén mon
ting tuong d6i déu hang nim, nhin chung ting
tuong dudng so vdi giai doan cung ky (2001 - 2006).
S6 bénh nhan diéu tri ndi trd ting (150,6%) tuong
duong cung ky (151,3%). Giudng thuc ké da ting
151,8%, cao hon cung ky (135,9%). S6 giudng thuc
ké cdc ndm ludn cao hon giudng k€ hoach, nim
2011 bing 112,4% (Bdng 2 phu luc).

3.2.2. Pa dang héa cdc loai hinh dich vu va phdt
trién ky thudt mdi

Bdng 2. Két qud thic hién mét sé chi tiéu chuyén mon

Nim So sinh 20062001 | So sdnh 2011/2006
TT | Chi tieu Sop1 | Nam 2006 | Nam 2011
Gidtri [T916 % | Gidtri |Tile %
(A)] (B) [0} 2) [©) @2-1) | @ 3)-2) 32
1 | $6 givong k& hoach 400 430 850 30| 1075 40| 1977
2 | 86 giwong thye ke 463 629 955 166 | 1359 326 | 1518
6 | S6BNDTngoai | 20710 | 24013 3352 3303| 1159 9500 | 1396
7 | S6BNDTnoiwa | 15.603 26,633 40.100 | 11.030 | 1707 13467 | 1506
9 | M&16n 12.001 23.103 37020 | 10102 1925 13917 | 1602
12 | MG nho 4.648 3.469 1680 | (L179)| 746 |  (789) | 484
13 | S6BN ra vien 17.017 25,886 39070 | 8869 | 1521 13.084 | 1509
Trong do 15 1¢
Didu uj khoi % X 17,4 62,1 47| 3569
Bénh da, gidm % X 78 332 254 4256
Bénh khong thay ]
i X 64 33 S
Bénh ning hon % x 53 14 a9 | 264
14 | Neay Diéu i TB 9 8 9 | 889 1| s
15 | S6BN tir vong 167 321 216 154 1922 105)| 613
16 | T§ 16 uit vong (%) 097 12 055 023| 1237 065 | 458
17 | Solanchupdien | 122020 | 161530 | 226273 | 38610 | 1314 64743 | 140,1
Eo“g 46: BN ndi X 25.045 31.678 6.633| 1265
Binh quin s lin/
B g X 09 08 on| 89
S6 1n chup CT, i , - -
I e 115716 | 168432 301308 | 52716 | 1456| 132876 | 1789
Z;“"g d6: BN ngi N 11434 18.982 7548 | 1660
| an 56 14
Binh quin 56 lin/ . 04 05 ot | 1250
BN néi tri
19 | siéu im 17818 | 42889 |  69.705 | 25.071| 2407 26816 | 1625
E;""g 46: BN ndi X 3.902 6.204 2302 | 1590
Binh quan s6 ln/
BN noji tri * 0.1 0.2 01| 2000
21 | 86140 XN 534.866 | 1.198.573 | 2.280.850 | 663707 | 224.1| 1082277 | 1903
E“’"g 46: BN ndi x| 592.688 | 1.003.574 410.886 | 169.3
Binh quan 56 lan/ X 223 25,0 27| 121
BN noi tri
23 | SO mdu truyen tai 2494 4138 5616 | 1644 | 1659 1478 | 1357
bénh vien (Lit

Thuc hién TCTC, BV di chii truong ddy manh
cung cip cac loai dich vu, thyc hién nhiéu hgp ddng
nghién citu khoa hoc, chuyén giao k¥ thuit d€ phat
trién chuyén mon nhim ddp ¢ng nhu ciu xa hoi va
tang thu.

Sau 5 nam thyc hién TCTC, BV da huy dong
thém duge 83,302 ty ddng (bing 27,5% tdng
nguyén gid TTB) d€ dau tw TTB, trong d6 nhém
TTB phuc vu chidn dodn 1a chd y&u, chi€m 86,8%.
S6 von huy dong trong 5 nim thyc hién TCTC bing
746,4% so vdi cung ky true khi thyc hién TCTC.
Ciing trong 5 nim nay, BV di phdt trién 122 k¥
thuat méi cu thé: 65 ky thuat trong cic linh vuc
phau thuit, 27 k§ thuat trong xét nghiém, 13 k§
thuat trong linh vuc gdy mé hdi sitc, 11 k§ thuat
trong chdn dodn hinh dnh va 6 k§ thuit trong cic
linh vic khdc. Binh quiAn m&i nim phat trién 24 k§
thuat méi.

3.2.3. Ndang cao chdt luong dich vu

Nang cao chat lugng dich vu (CLDV) trudc tién
dudc thé hién 16 nhit § két qua diéu tri bénh nhan
ndi trd. Tuy khong ¢6 s6 liéu ndm 2001, 2006 song
s0 liéu cdc nim cho thay ty 1& bénh nhin t vong da
gidm lién tuc hang ndm t 1,2% nim 2006 xudéng
0,55% nam 2011. Ty 1& bénh nhan ra vién c6 bénh
khong gidm va bénh ning hon ciing gidm lién tyuc
1an lugt 13 6,4% va 5,3% nim 2007 xudng con 3,3%
va 1,4% nam 2011. Ty 1€ bénh nhén ra vién dugc
diéu tri khdi ting nhanh hang nim tr 17,4% nim
2007 1&€n 42,1% ndam 2011 twong dng vdi ty 1€ bénh
nhin dugc diéu tri dd gidm tir 70,8% xudng 53,2%.
Ngay diéu tri trung binh nim 201113 9, tuy da gidm
hon nam 2010, 2009 song vin cao hon nim 2006 va
bing ndm 2001. Tuy cudng do lao dong cia NVYT
ting 1én nhung tinh than thai &6 phuc vu cia NVYT
dudc cdi thién nhiéu ciing gép phan ning cao chat
lugng diéu tri.

Sau khi thuc hién TCTC, CSHT ctia BV d3 tot
hon nhiéu, dic biét 13 khu diéu tri noi trd, ngudi
bénh khong phai nim ghép,chit lugng dich vu ting
1én. TTB da ting vé c4 s6 lugng, chling loai va chat
lugng. Bénh vién da diu tu dong bd cdc TTB k¥
thuat mdi cho cdc linh vuc va cdc chuyén khoa dé
nang cao chdt lugng KCB. Tuy nhién, tai khu phong
khdm va khu md tuy CSHT di dugc ddu tusong van
chua d4p wng dudc yéu cau.

Sau khi BV thuc hién TCTC, bénh nhin va
ngudi nha déu hai Iong hon khi diéu tri vi chat
lugng chuyén mon, diéu kién vé sinh, an ninh trat
tu déu cai thién ddang k€. "Ldn nay me téi vao diéu
tri, toi thdy moi thit déu t6t 1én, gia dinh t6i rdt hai
long" (PVS ngudi nha ngudi bénh 80 tudi, Hung
Yén). "So vdi ldn diéu tri trudc, chdt lugng vé sinh
ciia BV t6t hon nhiéu, cd trong buéng diéu tri roi
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khu vé sinhva hanh lang" (PVS ngudi bénh 76 tudi,
Ha No6i).

4. Ban ludn

4.1. Két qud hoat dong tai chinh

Nghi dinh 43 da tao cd ché, huéng din viéc
thyc hién huy dong vén nén cdc don vi tri€n khai
thudn 1¢i. Sau 5 nam tri€n khai TCTC ndm 2011,
s6 von huy dong clia BV Viét Pifc ting nhanh (gip
khodng 7,51an). Mot s6 TTB k§ thuit cao nhu PET
CT, CT scaner 64 diy, MRI da dugc BV diu tu
bing nguén von huy dong. K&t qua nay phu hop
vdinghién cttu vé thyc hién nghi dinh 43 ctia Vién
Chién lugc va Chinh sdch Y t€, tai cic BV s6 TTB
dugc ddu tuting qua cdc ndm, dic biétla cac TTB
k§ thuat cao nhu CT, MRI [7]. Nim 2011, s tién
b6 sung cdc quy cia BV 1a 92,329 ty ddng. N&u
tinh theo sd tién trich cdc quy thi cit 1.000 déng thu
thudng xuyén mang lai 164 déng cho quy BV, cdc
k€&t qua nay déu cao hon clia mot s§ BV trung wong
khéc [5].

Nghién cttu nay ciing cho thdy thyc hién TCTC
12 1y do chinh gép phan lam ting thu nhap cda cdn
bo cdng nhan vién tai BV Viét bic. Nam 2011,
binh quin hé s8 tién luong ting thém clia 29 BV
trung wong thuc hién ty chi chi 1a 0,83. Trong khi
do, BV Viét buc la mot trong hai don vi cé thu nhap
cao nhat vdi hé s6 luong ting thém 1a 2 [5]. Do thu
nhip dudc cdi thién nén NVYT yén tim lam viéc
hon. Vi vdy, hiéu quéd cong viéc va CLDV ciing
dugc cai thién ddng k€, chinh diéu nay di gép phan
gitip BV hoan thanh t6t hon nhiém vu chuyén mon.

Tuy nhién, nghién citu dinh tinh ciing cho thay
van con van dé tdn tai trong cong tac khuyé&n khich
cdn bo thdong qua thu nhap. Cu thé, Khoa Gy mé
héi stic ctia BV Viét Piic 12 b phin c6 cudng do lao
dong cao nhat, thsi gian 1am thém nhiéu nhi't ma
ch& do tién luong, phu cAp nganh va thu nhap tir két
qua thuc hién Nghi dinh 43 khéng nhiéu hon khu
vuc budng bénh, vi viy NVYT khu vuyc nay chua
thuc sy hai 1ong. BV cdn tao cd ché va thay d6i ty
18 phan phdi qui @€ NVYT c6 ngudn thu nhip dn
dinh, hop ly theo két qua lao dong véi tirng nhém
nhin vién, gitp ho an tAm vdi nghé nghiép.

4.2. Két qud hoat dong cung cdp dich vu
Nghién cdu da chi rd thyc hién cdc chi tiéu
chuyén mon cda BV vin ting déu hang nim, song

vé& cd ban khong thay ddi nhiéu so vdi giai doan
cung ky truéc khi thyc hién TCTC. So sdnh nim
2011 va 2006, s6 bénh nhin diéu tri ndi trd ting
150,6%, s6 ca md 16n ting 160,2%. Toc d6 ting cao
hon so véi két qua nghién cdu cda Vién Chién luge
va Chinh sdch Y t& véi cac BV Trung wong s6 lugt
nhip vién ting tr 1,2 - 1,4 1an khi so sdnh nim 2008
va 2005 [7].

Theo cdc nim, s& giudng thyc ké ludn cao hon
giudng k& hoach da gép phin han ché rit nhiéu
hién tugng nim ghép, gép phdn nang cao chitlugng
diéu tri. Piéu d6 da phdn nao phdn 4nh BV ludn chi
dong md rong cong sudt hoat ddng dé ddp wng va
phuc vu t6t nhu ciu ctia bénh nhan. Nim 2011,
giudng thuc ké clia BV Viét Pitc bing 112,4%
giudng k& hoach, cao hon BV Bach Mai (100%) [1].

Sau khi thyc hién TCTC, BV da tin dung co sd
vat chat, ngudn nhin lyc d€ ting k&t qua thyc hién
nhiém vu chuyén mén, déng thdi t8 chic cic hoat
dong dich vu theo nhiéu loai hinh phii hgp d€ dap
ng cdc nhu ciu da dang clia khach hang, tir d6 gép
phin ting thu, ci thién thu nhdp cho NVYT va c6
tich lily. K&t qud nay cling phi hgp véi cong bd cia
Vién Chién ludc va Chinh sdch Y t&, tir khi thuc
hién TCTC hau hét cdc BV dugc nghién citu déu
chd dong mé rong cdc loai hinh dich vu KCB, gép
phan 1am ting s6 lugt bénh nhan dén st dung dich
vu cda cdc BV [7].

BV ciing md rong, ning cao chit lugng cdc dich
vu chifc ning, dich vu phu trg¢ cdi thién diéu kién
sinh hoat, tao diéu kién thudn 1gi cho bénh nhén va
ngudinha khi d&€n BV. Tuy nhién, khu phong kham
van rit can ti€p tuc nang cAp sém, md rong CSHT
va b6 sung thém nhin lyc d€ gidm tii va ning cao
cha't lugng. BV Viét Pic ¢6 md hinh nha tro cho
bénh nhan dugc BYT ddnh gid rd't t6t ma nhiéu BV
da hoc tap va dp dung.

Sau khi thyc hién TCTC, CLDV cia BV Viét
DPuc dugce cdi thién ro rét. Qua cdc ndm, ty 1€ bénh
nhin ra vién dugc diu tri khdi ting nhanh trong khi
ty 1€ bénh nhin t& vong, bénh khong d3 va nang 1én
da gidm lién tuc. K&t qua nay gan tuong duong vdi
BV Bach Mai [1]. Ngay diéu tri trung binh tai BV
Viét Pitc nim 2011 1a khodng 9 ngay, thap hon so
v6i cdc nghién cttu cia Vién Chién Iugc va Chinh
sdch Y t€, tdc gid Pinh Vin Hiép va Bdo cdo clia
BV Bach Mai. Sau khi thyc hién TCTC ngay diéu
tri trung binh ctia b&€nh nhan tai 4 BV Trung wong ty
bdo ddm mot phan chi phi hoat dong ting tir 9,4 1én
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10,1 ngay [6]. Qua PVS, nguyén nhin chi y&€u din
dén ngay diéu tri trung binh cia BV Viét Pifc tuong
d6i thap 1a do BV qud tdi nén bénh nhan sau khi da
twong ddi dn dinh thudng dugc BV cho chuyén vé
tuyén dudi d€ diéu tri ti€p tuc.

Thuc hién TCTC, bén canh viéc phan diu
nang cao chat lugng chuyén mén, BV da tip trung
vao nang cao chat lugng chic ning, ting nhan lyc
vé cd s6 lugng va chit lugng, dic biét 1a diéu
dudng chdm séc. Tang chi phi cho dich vu céng
cong d€ nang cao CLDV. Nhd ning cao CLDV,
BV da phat trién manh dudc hoat ddng dich vu
phuc vu cho nhitng bénh nhin cé nhu cau va cé
kha ndng chi trd. Chinh ngudn thu nay da bu dip
dugc kinh phi thi€u hut, ting thu nhip cho NVYT
dé ho yén tim cong tdc, tir d6 thay ddi thdi do
phuc vu bénh nhén.

D€ budc diu phan tich mot s6 két qua sau 5
ndm thyc hién TCTC tai BV Viét biic, trong khu6n
khd cda ngudn luc va phudng phdp cho phép nghién
clu nay da st dung k€t hgp phudng phdp dinh lugng
va dinh tinh. Trong d6 nghién citu dinh lugng da so
sdnh s6 liéu cda hai giai doan trudc va sau khi thuc
hién TCTC va két hgp vé6i phan tich s6 liéu dinh tinh
tir quan di€m clia cdc bén lién quan khac nhau nhan
dinh vé€ vai trd ctia TCTC d6i v6i KQHPTC va cung
cap mot s6 dich vu tai BV trong giai doan 2007 -
2011. Tuy nhién, nghién cttu khong thé phan tich va
ki€m sodt dugc toan bd cdc y&u td dnh hudng khéc
(diéu kién kinh t€&, x4 hoi, sy thay d6i v& mo hinh
bénh tit, hanh vi s dung dich vu...) c6 thé dnh
hudng bén canh chinh sich TCTC dén KQHDPTC va
dich vu ctia BV.

Tém lai, diy 1a nghién cttu diu tién cia BV
Viét Piic téng hop va phan tich twong d6i toan dién
cdc KQHDPTC va cung cip dich vu ctia BV sau 5

nam thyc hi€én TCTC (2007 - 2011). Nghién ciu
cho thdy mot s& két qud dang ghi nhan:

- KQHDTC ting rd rét sau thuc hién TCTC do
tdng thu va gidm chi hgp ly. P&n nim 2011, CLTC
bing 710,2% ky goc (2006), trong d6 dich vu chi€m
70,1%. Thu vién phi mic du vAn ting déu nhung
khong khac biét véi giai doan trudc TCTC. Tuy
nhién, chi phi thudc va vat tr'y t&€ k§ thuit cao van
chi€m ty trong cao 1an lugt 12 36,8% va 20,6% va
van ton tai hién tugng lam dung chi dinh s& dung
dich vu tuy chi 1a cd biét.

- Ngudn von huy dong clia BV dé€ diu tw TTB
di ting ddng k&, bing 746,4% s6 von huy dong
trong 5 nam trudce khi thyc hi€n TCTC.

- Thu nhép binh quin clia NVYT ting ddng k€,
nim 2011 biing 159,6% ky gdc véi hé s6 luong ting
thém 1a 2.

- Sau khi thyc hién TCTC, mic du t6c do ting
cia viéc thuc hién chi ti€u chuyén mén cia BV
khong thay ddi. Hoat dong cung cip dich vu di c6
nhiéu chuyén bién tich cuc: Phat trién nhiéu k§y
thuat méi, md rong cung cip cdc loai dich vu chat
lugng cao. Viéc cung cap dich vu trong todn BV
dudc cai thién ddang ké (trir khu phong kham).

K&t qud nghién citu ciing cho thay BV cin xem
xét mot s6 diém sau d€ trién khai trong thdi gian tdi:

- Tap trung vao gidi phdp gidm chi phi diéu tri,
dic biét chi cho thudc va vat tw ky thuat bing cdch:
Kiém sodt nhip va s dung cdc thudc, vat tuy t& k§
thuit cao dit tién va khong thuc sy cin thiét; Xay
dung huéng din diéu tri mot s6 bénh c6 chi phi diéu
tri cao hodc bénh phd bién ctia BV.

- Piéu chinh co ch& phan phdi thu nhip hgp 1y
hon cho nhén vién y t€ khoa Giy mé hdi stc, dic
bi€t 1a bac sy.
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