TIM HIEU NANG LUC LAM CHU
CUA CHU DOANH NGHIEP
KINH TE TU NHAN HIEN NAY

(Tiép theo va hét)

Van Thi Kim Cic
Vién Tdam Iy hoc.

Ti€p theo cac bai viet & Tap chi Tam 1y hoc s0 8 va s0 9, trong bai vict
nay, chiing t6i trinh bay nhiing nang luc va pham chét con lai cba chii doanh
nghié¢p (DN) khu vuc kinh € ty nhan (KTTN) ma ching t6i dd nghién citu.

1. Kha nang lam chi cam xidc va thiét 1ap méi quan hé véi nguoi
khac

Kha nang lam cht cam xuc la nang luc ché ngit cdc cam xidc, tinh cam
trong cac hoan canh song va hoat dong, dac biét trong céc tinh hudng nay sinh
vin dé. ' '

Kha nang thi€t l4p mdi quan hé véi ngudi khac 1a nang luc tiép xiic,
lang nghe, thuyét phuc va tao lap méi quan hé xa hoi qua lai véi ngudi khac.

‘Dé nghién cita céc y&u 18 nay, ching 161 st dung mot thang do gém 32
ménh dé, méi ménh dé ¢6 ba phuong dn tra 10i (1 diém = Khong bao gio; 2
diém = Doi khi; 3 diém = Thuong xuyén) véi do tin cdy o cronbach = 0.67.
Diém trung binh clia cic yéu t6 duge ching toi trinh by trong bang 1:

Bang 1: Cdc khd ndng lam chu cdm xic va thiét lap
quan hé xd héi cua chu DN

Ciackhanang - N PTB Do léch chuan
Thuy¢t phuc 145 1.88 0.19
Lam chu cam xiic 145 1.77 0.32
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Léang nghe 144 1.71 0.21
Tiép xiic, thiét 1ap quan hé véi
ngudi khic 146 1.61 0.25

Quan sit bang 1, chiing ta thdy t4t ca cdc diém trung binh déu dat &
dudi mifc trung tinh (2 diém). Nhu vay, 4t ca cdc yéu 16 trén déu nghiéng vé
phia khong c6 nang luc hon 1a ¢6 nang luc. Dicu nay cho thdy, nang luc cia
chi DN KTTN trong cdc linh wvire trén con yéu, trong dé kha ning tiép xuc,
thiét lap quan hé¢ véi ngudi khdc va kha nang lang nghe nguoi khéc (0 ra 1a yéu
hon ca.

Dicu ddng ngac nhién 1& nit gidi cé kha nang lam chu cam xidc St hon
nam gidi, tuy su khéc bi¢t nay khong 1dn ldm (t = -1.93, p = 0.09).

Theo gui mé DN, cé su khdc biét & nang luc tiép xdce, thiét lap quan hé
gita DN ¢6 qui mé 16n va nho (F = 3.66, p = 0.28). Chi DN ¢6 qui md 16n ¢6
ning lyc 1iép xiic va thiét 1ap quan hé t6t hon la chit DN ¢6 qui mo nhé. C6 thé
néi, thong qua nhiéu hoat dong va cdc hoat dong ciling da dang hon & cdc DN
¢6 qui mo 16n ma chit DN ¢é kinh nghiém ti€p xidc va thiét 1dp quan h¢ hon,
nhung ciling khong thé khong néi dén vai tro cd nhan: ¢ thé nhdy ¢6 kha ning
tiép xiic va thict 1ap quan hé 15t ma cd nhan mdi ¢6 the trd thanh ngudi Jam cho
cua DN ¢6 qui mé 16n.

Theo s6 ndm kinh doanh, cic chi DN ¢6 s6 niam kinh doanh trén 10
nam, c¢é kha nang tiép xic, thiét 1ap quan hé t6t hon so véi cac chlt DN ¢6 s6
nam kinh doanh duéi 5 nam (F = 3.36, p = 0.03). Nhu vay, kinh nghiém kinh
doanh, dac biét viéc ti€p xic voi khach hang, hop tdc véi ban hang, 1am viéc
v6i nhan vién s& tao nén cic kinh nghiém dé wr d6 cac chlt DN phat trién t6t
hon kha nang ti€p xic va thiét 1ap quan hé véi ngudi khéc.

Theo loai hinh DN, gilta giam doc cong ty TNHH va cha DNTN, su
khdc biét ¢6 y nghia & hai nang luc: Nang lyc ling nghe (t = -2.91, p = 0.00) va
nang lyc 1am chil cam xic (t = -1.9, p = 0.05). O c4 hai nang luc nay, gidm ddéc
cong ty TNHH déu o ra khd hon so véi chi DNTN, c6 nghia I gidm déc cong
ty TNHH biét ling nghe hon va biét 1am chi t6t hon cam xiic clia minh.

Ngoati ra, chung t6i khong tim thay khac biét nao khéc.

2. Nang luc dong vién, khuyén khich nguoi lao déng

Mot trong nhitng diéu kién quyét dinh su thanh bai ctia mot DN chinh 1a
ngudi lao dong. Tinh than cia ngudi lao dong khong nhitng bao dam cho viéc
san xudt va kinh doanh ¢6 hi¢u qua cao ma con la diéu kién tién quyét bao dam
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su 6n dinh clia DN va nhu vy 1a tao su yén tam cho ngudi chu DN. Mudn vay,
ngudi chi DN phai biét dong vién, khuyén khich ngudi lao dong. Chiing ta thir
phan tich xcm ning luc ndy thé hi¢n nhu thé nao & chit DN KTTN.

Bdng 2: Ndang luc dong vién, khuyén khich nguoi lao déng cia chi DN

N | PTB | BLC

Thuc hién nghiém tic ch€ do thuong phat dgi véi

g : 150 j 2,63 | 0,49
ngudi lao dong.

Toi c6 gang dén mifc 101 da dat nguoi lao dong vao vi

PN s 5 R ) 150 | 2,50 | 0,51
tri phit hop véi nang luc va nguyén vong cua ho.

Chia sé v6i ngudi lao dong trong nhig dip 1€, tét,

sinh nhat, cu6i xin, ma chay. 149 | 2,49 0,55

Néu qua buc minh vi cong viée khong theo ¥ mudn,

16i c6 thé quat thio, ming mo*. 150 1. 1,79 0,53

Nang luc kich thich nguoi lao dong 149 | 2,45 0,33

- Ghi chi: Khi tinh DTB cua nang luc nay, ching t61 da ma lai gid tni cua cau
danh dau “*”.

Quan sét bang 2, ta ¢6 thé thdy nang lvc dong vién, khuyén khich ngudi
lao dong & chi DN KTTN mdéi & mitc do trung binh khdé (DTB = 2.45), nim
gilta tra 101 “doi khi” va “thudng xuyén”, nhung nghiéng vé “doi khi”. Niang luc
nay thé hién cu thé nhu sau: thue hién ché do thudng phat nghiém tic véi ngudi
lao dgng (DTB = 2.63), dat ho vao vi tri phi hgp vdi nang luc va nguyén vong
cua ho (DTB = 2.50), chia sé vdi ngudi lao dong trong céc dip I€, (6, ma chay,
cudi xin (DTB = 2.49) & chi DN KTTN & mitc do kha hon so véi viée doi xu
nhe nhang vé61 ho (DTB =2.20).

Xét theo gidn, ¢6 sy khéac biét vé d6i xur voi ngudi lao dong gitta chu DN
nit vd nam. Cha DN nif 6 ra nhe nhang véi nhan vién hon 1a chd DN nam (t = -
2.00, p = 0.049).

Xét theo loai hinh DN (bang 3), ching 161 nhan thdy gidm doc cong ty
TNHH cd gdng hon so véi chit DNTN trong viée dat ngudi lao dong vao vi tri
pht hgp véi nang luc va nguyén vong cua ho (1= -2.25, p = 0.026).
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Bdng 3: Khdc biét vé su c& gdng ddt nguoi ding vi tri ciia hai logi chii DN

N | DTB

Loai DN DLC t p
Toi ¢ gang dén mic 61| DN
da dat ngudi lao dong vao nhéan 84 _ 2,42 496 2225 | 0.006
vi tri phi hgp vo1 nang luc Cone t ) ‘
va nguyén vong cua ho TN}%I{ 66 | 2,61 523

SO licu bang 4 dudi day cho ching ta thdy, 62.1% gidam d6c cong ty
TNHH thudng xuyén cd ging dén mic 16 da dat ngudi lao dong vao vi tri phit
hgp v6i nang lyc va nguyén vong cta ho, trong khi ti 1¢ nay ¢ cha DNTN chi c6
41.7%. K& qua nay cho thdy, tuy cdc gidm doc cong ty TNHH c6 quan tam
hon dén nang luc va nguyén vong clia ngudi lao dong, ching ta van ¢6 thé thdy

& ca hai gidi, su quan tam nay chua that sy duge vu tién.

Bdng 4: Khdc biét vé su ¢ gdng dang nguoi ding vi tri cia hai logi chii DN

Loai DN | Khong bao | Péi khi Thuong
gitr (%) (%) xuyén (%)
Toi ¢6 gang dén mue 101 da ) 1y 1 phan 0 58.3 41.7
dat nguoi lao déng vao vi tri
pht hop v&i nang lyc va| CoOngty
nguyén vong cla ho. TNIHII L3 36.8 62.1

Bdng 5: “Ndng luc kich thich nguoi lao dong” xét theo “tudi” cia chi DN

df F Sig.
Thufz_hle;n nghiém tdc ché do thuong phat do1 véi 5 3.47 0.03
ngudi lao dong.
(:hla'se vdi ngudi _la(_) dong trong nhitng dip l¢, 5 3.66 0.02
€L, sinh nhat, cudi Xin, ma chay.
Toi ¢ff gang dén muc 161 da dat ngudi lao dong
vao vi trf phit hgp véi nang luc va nguyén vong 2 4,11 0,01
cla ho.
I;s:gg Ire dong vién, khuyén khich nguoi lao ’ 3,71 0,02
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Quan sét bang 5, ching ta thdy nang luc dong vién, khuyén khich ngudi
lao dong cta chlt DN ciing bi tac dong bdi tudi tdc cha ho. Chli DN cang 16n
tudi, cang ¢6 y thitc thyc hién nghiém tic ché do thuong phat doi véi nguoi lao
dong. C6 thé do cang Idn tudi, ngudi ta cang c6 ¥ thic vé tdm quan trong ciia
su danh gia khich quan, cong bing. Nhung khong c6 nghia tudi cang 16n, moi
viée lam cimg t6t hon, don cit 12 trong viéc ¢6 gang dén mitc t6i da dit ngudi
lao dong vao vi tri phit hgp vao nang luc va nguyén vong cua ho thi cac chu DN
tré tudi hon lai 16 ra linh hoat hon so véi cdc chit DN 16n tudi hon.

3. Thai do (g xir ctia chit doanh nghiép doi véi ngudi lao dong

Lam chit DN KTTN khéong nhitng phai ¢6 tinh than ddm nghi, ddm lam,
d4am chiu trach nhiém ma con phai bi¢t d&i nhan, xtt thé, bdi trong tay cia chi
DN khu vuc kinh € tu nhan 14 nhitng ngudi lam cong an luong, nhitng ngudi
tao ra san pham, nhitng ngudi dicu hanh, giao dich hay ban hang. Vay thdi do
déi véi ngudi lao dong cua chu DN khu vuc kinh t€ tu nhan ciing 1a mot khia
canh tam ly v0 cling quan trong.

Két qua nghién ciu cla ching 101 cho thdy, vé di€ém nay, chia DN
KTTN ciing boc 16 nhitng vin dé bt cap. Qua that, chi ¢6 69.4% s6 ho c6 thé
¢6 thai do cu xir t6t véi ngudi lao dong. Théi do cu xir 16t vo diéu kién clia cdc
nha lanh dao, quan Iy, trong dé la cdac chi DN khu vire kinh t€ tu nhan doi véi
ngudi lao dong, theo ching t6i, 1a con dudng thu phuc nhéan 1am, la ral cin
thiét. Thé nhung, van con 16n tai 16i 30.6% chii DN KTTN chua lam duge dién
ndy. SG liéu nay thé hién sy (6n tai mot s6 chu DN KTTN con gap khé khan
hoac chua trang bi cho minh ki nang, thai ¢ ting xir tot v&i moi ngum dac biét
14 v6i1 nhan vién va khach hang.

V¢ diém nay, khong ¢6 sy khac biét giita gidm ddéc cong ty TNHH va
c¢hi DNTN.

4. Nang luyc danh gia
Lam chi mot DN, nguoi chu phai ¢é nang luc danh gid khiach quan doi
vdi moi nguoi, k& ca sy danh gid v¢ ban than, bdi sy danh giad khach quan la

c4n can dé giir hoa khi trong mot DN. Két qua nghién ciftu ciia chiing toi vé yéu
(6 nay duge trinh bay trong bang 6:

Bdng 6: Ndng luc ddnh gid khdch quan cua chiu DN

N |DPTB| DPLC

Toi luon luon ddi hoi nghiém tic véi ban than va voi 146 | 2,47 ] 0,51
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ngudi khac.

Vi 11, viec cat nhac ngudi lao dong 12n vi tri cin bd
chu chét, xét 1én luong hay thudng déu dua vao tiéu
chi danh gid khich quan, cong bang vé nang luc va
phdm chat cia ho.

149 | 2,60 | 0,50

Toi khong bao gidy dé cam tinh c4 nhén tac dOng 16i su
déanh gia cong viéc.

149 | 2,27 } 0,65

Ning le danh gia 146 | 2,44 | 0,43

Xét theo diém trung binh trén téng s6 chung, ning Iyc ddnh gi4 khéch
quan ctia chit DN kinh t€ tu nhan cing chi & mic d trung binh (nam giita mifc
“doi khi” va “thudng xuyén” nhung nghiéng vé “doi khi” (DTB = 2.44). Day
chinh [2 mot han ch€ ¢6 thé néi van con ton dong & chit DN kinh (€ tv nhan.
Giifa cac khau cla sy danh gid va tr danh gia, k&t quéa cho thdy viec danh gia
dé cat nhic ngum lao dong 1én vi tri cht chot, xét 1én luong hay thudng t0 ra
khéch guan hon ca.

Cu thé hon, cdc chil DN thudng ty ddnh gi4 ban than nhu the nio? Theo
s0 licu duge phan tich, 47.9% chii DN “thudng xuyén”, 51.4% “d6i khi” va
0.7% “khong bao giv” doi héi nghicm wic vdi ban than va véi ngudi khic.
NhUng lic khong doi héi nghu,m tlc v&i ban than, chic chén ho bi chi phdi bai
yeu 16 nao dé6. Qua thit, so li¢u ciing cho thay chi ¢é 38.3% va 50.3% chii DN
lan lugt ¢ thu’dng:, xuycn” va “doi khi” khong d€ cam tinh ci nhan tac dong 161
su danh gia mng viéc. Nhu vy, ¢6 thé néi tinh cam con chi phéi khd nhiéu su
danh gia cong vi¢c & nhitng nguoi chit DN va day 1a diéu t5i ki d6i v6i mot nha
quan 1y noi chung, dac biét v6i mot nha chi DN, b(n no s€ gay bau khong khi
nghi ki lan nhau giffa cdc nhan vién dudi quyén, mat én dinh, doan két. Ciing vi
su danh gia ban than chua that sy nghiém tic, ma chi ¢6 61.8% chii DN

lhu’o‘ng xuycn ’ cat nhic can bo hay xét luong thudng clia nhan vién trén co s¢
clia sy dénh gid khdch quan va dén 38.3% “doi khi” méi 1am dicu nay.

Khong co su khéc biét trong dénh gid xét theo gidi, hodc theo lpai hinh
DN. Tuy nhién, ¢6 su khdc biét vé nang: luc nay & cdc cha DN c¢6 hita tudi khac
nhau. Cang I16n tudi hon, chia DN cang ¢6 su dénh gid ngudi khac khach quan,
cong bang hon (F = 4.30, p= 0.01).

X¢ét theo qui mo, chit DN 6 DN ¢6 qui mo khéc nhau ¢6 sy danh gid
khéac nhau (F = 5.75, p = 0.00), chit DN qui moé vira déu c6 su danh gia khach
quan hon so véi cha DN c¢é qui mo nhé va 1én (p 1an luot 12 0.02 va 0.03).

Ngoai ra, chiing t6i khong nhan thay sy khéc biét quan trong nao khic.
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Qua sy phan tich trén day, chiing ta thdy con t6n tai mot s6 yéu kém
trong céc hoat déng ctia minh, bat ¢ mét tap thé, mot 6 chiic nao ciing cé
phitng khé khan. Céac khé khin nay rat da dang, c6 thé lién quan dén nhung van
dé nghiép vu, nhung ciing ¢6 thé lién quan dén con ngu(n dén 16 chic bo
may... Liéu truéc nhitng khé khan nay, cdc chi DN KTTN c6 sit dung dich vu
v van hay khong?

Phan tich s6 liéu chiing 101 ¢é dugc két qua nhu sau: 67 chi DN (chi€m
44.4%) ¢6 w van vi 84 chi DN (chiém 55.6%) khong tu van. Nhu vay, so
lugng chlt DN khong tu van chiém nhi€u hon chi DN ¢6 tu vén, diéu nay cho
thdy trong hoat dong ctia cdc DN, cdc dich vu tu van chua phdt huy tic dung
cta minh nhu nd von ¢6.

C6 hai su khdc biét vé viéc sir dung dich vu te van xét theo cac bién doc
lap. Nhitng su khdc biét nay lién quan dén trinh d6 (p = 0.004) va loai hinh DN
(p = 0.01). Cu thé Ia nhitng ngudi trinh d6 cang cao, sit dung dich vu tu van
cang nhiéu (34.4% so voi 57.6%); Cong ty TNHH st dung dich vu tu van cao
hon DNTN (55.2% so vén 35.7%).

Nhin t8ng thé cé 44.4% chi DN KTTN ndi chung st dung dich vu tu
van. Nhitng ngudi duge cdc chii DN tim dén 1a nhitng ai?

Bdng 7: Chu DN tim dén ai dé tw vdn?

Nha kinh | Nha QL | Nha tim Nhirng Tong c4c hra
té xi héi ly ngudi khic ~ chon
N 35 15 2 25 77
% 45.5% 19.5% 2.9% 32.5% 100%

Quan sdt bang trén, chiing ta nhan thdy nhitng ngudi duge ty van nhiéu
nhat 14 cdc nha kinh 1€ va sau d6 1a cic nha quan 1y xa hoi, cdc nha tim 1y hau
nhu chua duge tim dén. Diéu nay cho thay & thoi diém hién tai, déi vm céc chu
DN, cédc nha kinh t€ van 1a quan trong nhat.

Hi¢u qua tr van nhu thé nao? Trong s& nhitng ngudi st dung dich vu tu
vn, ¢6 74.3% cho rang sau khi tu vén, vin dé duge giai quyét va 25.7% cho
rang tu van khong gidp duge viée gi ca. Qua d6, ching ta ciing thdy rang viéce
tr vdn mang lai hi¢u qua kha cao. Tuy nhién, van con khd nhiéu chu DN
(25.7%) cho ring v van chua gitip ho giai quyét van dé. S& di nhu vay, theo ho
c¢6 nhitng nguyén nhéan khéac nhau: 16.8% chi DN cho rang do nha w van chua
that su am hiéu; 26.5% cho rang do céch thifc tw van chua dat va 8.8% cho rang
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do ban than ho khong tin vao viéc tir van, s6 con lai khong cho 1a nhu vay. K&
qua trén cho thdy, tu van 12 loai dich vu c6 thé néi l1a kha quan, tuy nhién, chua
that sy c¢6 dat dung vd cho cic nha tr van. Van dé dat ra cho ngudi dan ndi.
chung va cho cdc chu DN la phai hinh thanh théi quen tim dén céc dich vu tu
van khi ho gap khé khan, bén canh dé cdc nha tr van ciing khong ngimg nang
cao trinh d6 dé dap tng cac nhu cdu vé tu van trong mei [inh vuc doi song xa
hoi, ddc biét vai trd ciia cdc nha tv van thm 1y hoc kinh t€ d6i voi sur phat trién
kinh t& dat nudc trong bdi canh.lich sit xd hoi Viét Nam hién nay - giai doan
ma viéc ddy manh su phdt trién kinh t€ 1A mot trong nhitng nhiém vu quan
trong hang dau.
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