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Sat van de 

Dong CO sang tao ca nhin da duac nghien ciiu nhiSu trong tam ly hoc 
(Maslow, 1959; Amab'ile, 1983, 1996; Csikszentmihalyi, 1990, 1996), trong 
khi do, dong co sang tao cua td chiic chua duac chii -y thoa dang. NghiSn ciSu 
cua Amabile (1983, 1996) da chi ra vai tro quyft't dinh cua dong co trong dSi 
v6i sang tao ca nh^n va vai tro tich cue eiia dOng co ngoai h6 trg. Amabile 
(1997) khang dinh, nguySn tic dflng co trong duoc ap dung khdng chi cho sdng 
tao khoa hoc ma con cho sang tao trong kinh doanh. Sang tao ca nhta la budc 
dSu tien cua qua trinh di d£n sang tao cua td chiic. Ddi mod hay sang tao cua t6 
chiic lai rSt quan trong cho doanh nghigp va hiia hen k6't qua phat tri& lau dai 
trong tuong lai. C4u hoi dat ra la dOng co sang tao cia td chiic bao g6m nhutag 
thanh phSn nao va duoc thd hiSn nhu the nao trong moi trucmg sang tao cua 
doanh nghiftp? Bai vi6't nay xem xet cac thanh t6' tao nSn dOng co sang tao cila 
td chlJc, miSc dO hiiu hiSn va y nghTa cua cac thanh td dOng co nay ddi v6i viae 
tang cucttig tinh sang tao cua td chiic trong cac doanh nghiSp Viet Nam. 
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1. Sdng CO s^ng tao c& nh&n 

DOng CO sdng tao cS nhSn da duoc chiing toi ban dd'n kha chi tidt trong 
bai vidt vd dflng co cua boat dflng sing tao (Pham Thinh Nghi, 2011). Bai vidt 
nay chi xem xdt dflng co sSng tao ci nhan trong mdi quan hd vdi dflng co va 
miic dfl sang tao cua td chiic. 

Nhidu nha tim Iji hoc da cd gang tlm cSu Iri 161 cho ciu hoi: ci\ gi tao 
dflng lire cho sang tao? Nhiing hoc gia dSu ti6n dd cap ddn b4n chSt dflng co 
sdng tao thuflc trudng phdi phSn tarn hoc. Cic nhi phan tam hoc giai thi'ch h4nh 
vi sang tao nhu 14 cSch thiic lam gidm su cang thing duoc tao ra b6i nhttng ham 
mufl'n ban nSng khflng duoc dap irng. Quan didm niy bi phe phin gay gat do 
thidu CO sd khoa hoc vi thidu nhung chiing cil nghifin ciiu thuc tidn. 

Mflt sd nha nghiSn cilu khic lai cho rang, sang tao cd thd xuSt hiSn trong 
didu kiSn vang mat nhiing tac dflng didu tidt tit bSn ngoii. Theo Carl Roger 
(1954), sang tao duoc kich ihi'ch bdi xu thd hiSn thuc hda tidm ning cua ban 
than chu thd hoat dflng. Maslow (1959), sau dd, truydn ba rflng rai tu tucmg nay 
va 6ng cho rang, trong sang tao, nhu ciu tu hiSn thuc hda ban than, mflt nhu 
ciu bac cao cua con ngudi duoc thoa man vk thuc diy. Dua ra sir phan biSt 
dOng CO trong va dflng CO ngoai, Crutchfield (1962) cho rang, mac du dflng co 
ngoai CO thd thiic d^y su tham gia cia ca nhan trong viSc tidn hinh cflng vific, 
nhung dong co chi'nh ydu cd thd thiic d^y sang tao, cung cSp mfl'i li6n h4 dSy di 
vdi cflng viec chinh la sir tham gia va sir da'n thin cua chu thd vao chinh hoat 
dflng dd tim ra cai mdi, cai thii vi. 

Nha'n manh vai tro quydt dinh cila dong co trong, Amabile dua ra gia 
thuyet ve ddng co sang tao hay gii thuydt ddng co hai nhanh tuySn bd vai tro 
thuc dSy cua dflng co trong va vai tro ngin can cia dflng co ngoii do'i vdi sang 
tao. Amabile (1983) vidt: "Trgng thai duoc Ihiic day mdt each tU than se ddn 
den sdng tgo, trong khi do, trgng thai duoc thuc day bdi cae kieh Ihich bin 
ngoai CO tac hgi di'n sdng tgo" (tr. 91). Dflng co trong duoc xac dinh Ufen quan 
ddn boat dflng, tnldc bet, 6 chinh su tdn tai cua hoat dflng, boi vi ca nhin nhan 
tha'y boat dflng l i hung thii, la duoc thoa man, l i thu thach dfl'i vdi ban than; 
dflng CO trong duoc tao ra ben su tap trung vio nhiing thach thiic vi thi'ch thu 
vdi chinh cflng viSc. Nguoc lai, ddng CO ngoii duoc xac dinh nhu su cam ket 
vdi hoat dong, trudc hdt, li de dip ling muc tiSu bSn ngoai dfl'i vdi cflng viec 
nhu dat duoc phin thudng, thing thd trong canh tranh hay dap ling mot sd yflu 
ciu nao dd. Ddng co ngoai co xu hu&ng loi keo su chii y ciia cd nhdn vd trgng 
tdm hoat ddng ra khoi thai diem phdt kii'n, thiit lap nhiing gidi hgn, quy tic ma 
dii'u nay ngdn can viec tiep can van de mdt each tu do. Ca nhin sing tao duoc 
khuydn khich chu ydu bdi dflng co trong, cam kdt vdi chinh muc tiSu boat 
dflng, say sua vdi tidn trinh hoat dflng chii khflng coi hoat dflng la phuong tien 
dd dat ddn muc tieu ben ngoai. Mic di ban dSu ca nhin thudng diing trudc sU 
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CO mat cia su-c dp til ben ngoii chd khflng phai tiJ hiing thu ciia chi'nh ban thin, 
nhung dflng co cd thd thay ddi trong sufl't qua trinh thuc hiSn boat dflng. 

Amabile (1996) da phan biet tic dflng cia hai loai dflng co ngoai tdi 
sang tao: dflng co ngoii cd hd tro vi ddng co ngoii khflng cd hd tro. Dflng co 
ngoii cd he tro xui't hien khi ngudi thuc hien hoat dflng duoc hfl'tro tiJ bSn 
ngoii bing viSc cung ca'p thflng tin hay tao didu kita dd thuc hi6n tflt hon 
nhiem vu. Trong khi dd, ddng co ngoii khflng cd hfl tro xuSt hien khi ngudi 
thuc hien cam tha'y bi kidm soat vi d dd cd su canh tranh vdi dflng co trong. Bd 
sung cho gia thuydt dflng cO trong va sing tao, Amabile (1996, tr. 119) khSng 
dinh: "Ddng ca trong ddn di'n sdng tgo; ddng ca ngoai mang tinh kiem sodt co 
dnh hudng tieu cue den sdng tgo, nhung ddng ca ngoai mang tinh thdng tin hay 
tgo dieu kiin cho hoat ddng cd Ih^ddn tdi sdng tgo". Dflng co ngoii hd tro duy 
tri su tham gia vio hoat dflng khi chi thd tidp thu cac ky ning va thflng tin cin 
thie't cho viec giai quydt vin dd trong ITnh vuc vi khi da tim duoc giii phap 
sing tao, dflng co ngoii hd tro cd thd giup ngudi sang tao trao ddi giai phap 
mflt each phi hop. 

2. Dong CO s^ng tao ciia td chiirc 

Td chiic la mot thuc the xa hfli cd muc tieu mang tinh xa hfli, cd ci'u true 
dn dinh. Mdi td chiic ddu thuc hifin cac dang hoat dflng phi hcrp vdi sli menh, 
nhiem vu vi duoc lap kd hoach cu thd. Cic hoat dong duoc tidn hanb trong td 
chiic ddu cd the tao ra sin phim sing tao 6 nhung miic dfl khic nhau. Tinh 
sing tao cia td chtrc duoc xac dinh l i "khd ndng tgo ra y tudng mdi, httu ich vd 
dua cdc y lucng mdi, hSu ich dd vdo dp diing trong thtfc tiin de tgo ra sdn 
pham mdi, qud trinh mdi trong to chiic" (Pham Thinh Nghi, 2012, tr. 2). Trong 
thuc td, td chic tien hinh nhieu hoat dflng vi d cac mic do khac nhau ddu cd 
tinh sang tao. Hoat dong sing tao cia td chiic cung cd dflng co. Ciu hoi dat ra 
la dflng CO sing tao cia td chiic, cai thuc d^y td chiic lim viec mflt each sing 
tao, duoc xac dinh nhu thd nio? Dong co niy cd quan he nhu the nao vdi dflng 
CO hoat dong sing tao cua mdi ca nhin vi mdi ca nhan trong td chic duoc 
khuyen khich, duoc tao dflng luc nhu the nio trong hoat dflng di ddn sin pham 
sing tao cia td chiic? 

Nhidu nghien ciu chi ra mdi quan he giiia linh dao vdi dflng co sang tao 
cua td chic. Nonaka (1991) cho ring, su tin tudng duoc tao dung giiia nhiing 
ngudi lao dflng vi die biet, gitta lanh dao doanh nghiep vdi ngudi lao dong 
ddng vai tro miu chdt trong khuyen khi'ch moi ngudi sing tao. Shin & Zhou 
(2003) chi ra vai tro cia ngudi linh dao ddi mdi trong khuydn khich tri tue, lam 
guong va ca nhin hoa mdi quan he, tao them ning luong va dflng luc cho sang tao. 

Dae Met, trfln co sd mo hinh thanh td cia sang tao d cip ca nhan, 
Amabile (1997) da x4y dung mfl hinh sang tao cia td chic, d dd, dflng co sang 
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tao cua td chic duoc xem nhu mdt trong ba thinh td quan trong tao nfln tinh 
sing tao cia td chic (so dd 1). Didu quan trong duoc nhSn manh 6 diy li, su 
chuydn hoi tinh sing tao niy didn ra trong mfli trudng lim viec phi hop. 

Theo so dd 1, ba vdng trdn phi'a dudi mfl t i ba thinh td tao ra tinh sing 
tao d ci'p ca nhan vi ba vdng trdn phi'a trfln mfl la ba thinh td tao thinh tinh 
sang tao cia td chic. Hat nhin trung tim cia mfl hinh nim d ydu td mfli 
trudng; mfli trudng mflt mat tic dflng Ifln linh sing tao cia ca nhan, ddng thdi, 
cing vdi ti'nh sing tao cia ci nhSn cung ci'p ngudn dSu vio quan trong nhit 
cho sing tao d ca'p td chic. 

Sang tao ca nlian 
nudi dirdng tinh 
sang t^o cua td chî c 

Tic dgng ciia m6i 
truimg lam viec 

So dd 1: Mo hinh thdnh to cim sdng tgo 

(til cip ci nhan len cap to chiic theo Amabile, 1997) 

Dflng CO sing tao cia td chic d day duoc xem la ydu td co bin tao dflng 
luc cho viec ting cudng tinh sing tao chung cua td chic va yeu td niy chiu su 
tic dong cia mfli trudng lim viec mflt cich true tidp vi nhanh chdng nhit. 
Dflng CO sang tao cua td chic, trudc hdt, duoc tao ra boi gidi quan Iji cip cao, 
nhung cac c4p quan ly tha'p hon cung cd vai tro quan trong trong trao ddi, giai 
thich tim nhin vd sing tao cua cip trftn (Amabile, 1997). Trfln co sd nghien ciu 
cia minh va cua nhidu hoc gia khac, Amabile (1997) xac dinh cac ydu td dinh 
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huong thuc diy sang tao, ddi mdi cua td chic bao gdm dinh vi gii tri sang tao 
va dfli moi trong tfl chic, cam nhan tu hio cua ngudi lao dflng vd khi ning 
sang tao chidn luoc va muc tieu dflt phi cua td chic hudng tdi'tuong lai. Ngoii 
ra, CO che ung hfl rflng rai dfl'i vdi viec phit u-idn y tudng sing tao qua hoat 
dpng, nfli kdt, trao ddi thflng tin vi y tudng; mfli trudng an loin, tin tudng, 
khflng dfl ky, khuydn khich mao hidm; dinh gii cflng bing ning luc va sin 
pham sang tao; khen thudng vi cflng nhin li nhttng nfli dung quan trong tao 
nen nen tang cua dflng co sing tao cua td chic. T i nhOng goi J cua Amabile 
ching tfli xic dinh 4 nhdm thinh td tao thanh dflng co sing tao cia td chic sau day:' 

(i) Gia tri va muc tieu sing tao va ddi mdi cua td chic; 

(ii) Co chd ung hfl, kdt nfl'i thflng tin, kdt nfl'i ^ tudng sang tao; 

(iii) Mfli trudng tin tudng, khuydn khich mao hidm; 

(iv) Khen thudng vi cflng nhan. 

Nfli dung ting thanh td niy duoc neu cu thd trong phin phin tich sd lieu 
thu duoc t i nghien ciu thuc tidn. 

3. Nghi£n curu thuc tidn vd dong co sang tao cua td chic trong cac 
doanh nghiep Viet Nam 

a. Gid thuyet nghien cvni 

Cd thd gia dinh ring, tinh sing tao cia td chic duoc thic day bdi cac 
ydu td tao thinh dflng co sing tao cia td chic nhu gii tri va muc tieu sang tao, 
ddi mdi trong td chic; co chd ung ho, kdt nfl'i thong tin vi y tudng sing tao; 
mfli trudng tin tudng, khuyen khich mao hidm; khen thudng vi cflng nhin. Cac 
thinh td nay nim trong mfl'i quan he httu co, tao ra dorig luc cho hoat dflng 
sing tao cia td chic. 

b. Phuong phap thu thgp sdlieu ' 

Nhom nghien cim da s i dung bfl ciu bdi lim ro nang lire sing tao cia ca 
nhin ngucri lao dflng va tinh sing tao cua td chic. Ddng thdi vdi viec do, bfl ciu 
hoi cdn duoc thie't kd de lam r5 cic yeu td dflng co (trong vi ngoii) cia hoat 
ddng sang tao ca nhin. Cic ciu hoi lim ro nhin dinh ve gii tri cua sing tao dfl'i 
vdi td chic, muc tiflu sing tao vi cac CO chd lim viec cOng duoc thie't ke de thu 
thap thong tin. Ngoai ra, nhung quan sat, trao ddi cua cac nhi nghien ciu vdi 
cic nha quin ly va ngudi lao dflng sing tao tai doanh nghiep cung cip nhttng 
nhan xdt, ching c i bd sung cho phin tich dinh lupng. 

Bp phidu hoi duoc ngudi lao dong vi can bo quan ly 30 doanh nghiep 
boat dflng trong cic ITnh vuc san xuit, kinh doanh vi dich vu ddng tren dia ban 
4 tinh, thanh phd: Hi Nfli, Vinh Phic, thinh phd Hd Chi Minh vi Ddng Nai tri 
Idi. Cic doanh nghiep nay duoc dinh gia mic dfl sang tao theo thang 5 didm (1 
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li khflng sang tao, 5 li ri't sing tao) bdi hai loai ^ kidn: ^ kie'n cua chinh ngudi 
lao dflng trong doanh nghiep tham gia tri Idi bing hdi vi ^ kie'n cua cic chuyfin 
gia di khao sit tai cic doanh nghiep niy dua trfln kdt qui trao ddi vdi linh dao 
cic doanh nghiep vi ngudi lao dflng vd quy trinh quin IS, vin hoi td chic va 
quan sit thuc td trfln nhttng sin phim mdi mi doanh nghiep da tao ra. Cac ndi 
dung dflng co sing tao cua td chic duoc thidl kd trong phidu hdi theo 4 nhdm: 
(1) Gii tri vi muc tieu sing tao cua td chic; (2) Co chd ung hd, ke't nfl'i thflng 
tin, y tudng sing tao; (3) Mfli trudng tin tudng, khuydn khich mao hidm; (4) 
Khen thudng vi cflng nhin. Cic nfli dung lien quan ddn cic thinh phia cua 
dflng CO sing tao cung duoc dinh gii theo thang 5 didm (1 li rSt thip; 5 li rit cao). 

c Phdn tich sd'liiu thu duac titnghiin eicu thuc tiin 

(i) Gid Iri vd mttc lieu sdng tgo ciia tSch^c 

Sing tao duoc coi li gii tri phit tridn liu dii cua doanh nghiep, thd hien 
trong chidn luoc, muc tieu phit tridn, trong tim gUOng sang tao cua ngudi lanh 
dao va trong tieu chuin dd bat cin bfl. Kdt qui khao sit cho thiy, sang tao duoc 
dinh gii khi cao trong he gii tri cua cic doanh nghiep Viet Nam vdi didm 
trung binb cho ta't ca cic nfli dung la 3,99/5. Y nghla cia ting nfli dung cu thd 
duoc phan inh trong bing 1. 

Bang 1: t nghTa sdng Igo trong cdc doanh nghiep Viet Nam 

STT 

1 

2 

3 

4 

Ndi dung 

Sang tao rit quan trong dfl'i v6i doanh nghiep 

Dfli ngu can bfl lanh dao la ta'm guong lam viec sang tao 

Nang luc sang tao anh hudng tich cue ddn thang ti^n nghd 
nghiep 

Muc tieu tang cucmg sang tao duoc tuyen bd ro rang 

Diem trung hinh 

Diem 

3.98 

4,13 

4,05 

3,82 

3,99 

(ii) Co che ung hd ket ndi thdng tin, ke'l ndi y tudng sdng tgo 

Viec linh dao cic doanh nghiep ung hfl kdt nfl'i thflng tin, ung hfl y 
tudng sing tao, tao co hfli cho moi ngudi cd quydn tu chu nhidu hon, ung hfl 
cic du in sing tao thao g9 khd khin trong ip dung y tudng, cung cip vi chia se 
thflng tin tao ra dflng luc Idn cho ngudi lao dflng tham gia vio cac hoat dflng 
sing tao. 
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Bang 2: Danh gid co chS'ung hd, kit nd'i thdng tin, 
y tudng sdng tao, dSi mdi 

STT 

1 

2 
3 
4 

5 

Nfli dung 
Moi ngudi co co hfli dua ra quye't dinh trong cflng viec 
Moi ngu&i duoc khuydn khich dua ra <i tudng sang tao 
Hd tro cac du in ap dung y tudng moi vao thuc tien 
Ca nhan vi nhom sang tao thuflng nhSn dupe thflng tin 
phan hdi t i lanh dao 
Ngucri lao dflng c6 nhi^u co hfli trinh bay y tudng sang tao 

Diem trung hinh 

Didm 

3,66 
4,24 
4,24 
3,70 

3,63 
3,89 

Cd thd ndi, cic doanh nghiep sing tao thudng td chic cic nhdm lam 
viec dd tao ra y tudng sing tao vi dua cic y tudng sing tao vao thuc tidn. Ngudi 
lao dflng duoc khuydn khich dua ra y tudng sing tao va duoc hfl tro dd ip dung 
cac y tudng sing tao dd vio thuc tidn. Ho duoc tao co hfli tranh luin, trao ddi, 
chia se thflng tin, nhin duoc thflng tin phin hdi t i chuyfln gia vi lanh dao, cd 
nhidu CO hfli trinh bay y tudng mdi... Cd thd ndi, day la ciu thanh bfln trong 
quan trong cua dflng co sing tao cua td chic, cd y nghTa true tidp dua moi 
ngudi tdi gin thdi didm phit kidn. Dinh gii cua ngudi lao dflng vd viec cac 
doanh nghiep thuc bifln 5 nfli dung cua thanh td niy la khi cao, vdi didm trung 
binb la 3,89/5 (bing 2). 

(iii) Mdi trudng tin tuang, khuyi'n khich mgo hiem 

Xay dung mfli trudng an toin, tin cay la rit cin thidt cho hoat dong sang 
tao. Mfl'i quan he tin tudng, hoa hop, khflng so bi tring phat da khuyen khi'ch 
ngudi lao dflng chip nhin mao hidm dua ra y tudng sing tao mi khflng so bi 
thii bai, bi che trich. 

Bang 3: Ddnh gid mdi trudng tin tudng, khuyi'n khich mgo hiem 

STT 

1 

2 

3 

Noi dung 

Nhflng nguOi lam viec trong cflng ty co mfl'i quan he tin 
tucmg, hoa hop 
Nhttng ngucri lam viec trong cflng ty sin sang mao hiSm 
dua ra S tudng mfli _ 
Lanh dao cflng ty khflng tring phat nhttng thSt bai ma coi 
do la bai hoc va khuydn khich tim each khac phuc 

DiSm trung binh 

Diem 
4,08 

3,70 

3,26 

3,68 
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Cic doanh nghiep duoc khio sit da tao dung duoc mfli trudng lim viec 
kha tflt. Trong khi mfl'i quan he tin tudng, hoi hop duoc dinh gii da "duoc tao 
diing ri't tfl't" (4,08/5 didm) thi mfli trudng an toin, khflng lo so bi tring phat do 
thit bai vin bi dinh gii thip hon nhidu (3,26/5 didm). Tuy nhifln, mfli trudng 
lao dflng ndi chung duoc dinh gii li khi phi hop vdi boat dflng sing tao, vdi 
didm trung binh 3,68/5 (bang 3). 

(iv) Khen thudng vd cdng nhdn 

Giflng nhu co chd tao dflng luc sing tap ci nhin, dflng co ngoii hfl tro 
cung cd tic dung quan trong dfl'i vdi hoat dflng sing tao cia td chic thflng qua 
viec ung hd va bfl tro cac ci nhin vi nhdm lim viec cic didu kien hoat dflng va 
tao nidm say me sang tao cho cic thinh vien. 

Bang 4: Ddnh gid chi'dd khen thudng vd cdng nhdn 

STT 

1 

2 

3 

4 

Ndi dung 

Lanh dao cflng khai ung hfl y tudng sing tao 

Lanh dao danh gia cao nhttng ngucri sing tao 

Nhttng y tudng sing tao duoc ghi nhin vi danh gia 

Uu dai cho ca nhan, td chic co sang kie'n, y tudng mcfi 

Diem chung 

Diem 

4,18 

3,88 

3,65 

3,77 

3,87 

Dflng CO ngoii cd thd cd tic dflng tieu cue ddn sing tao, tuy nhifln sir ghi 
nhin, ing hfl ^ tudng sing tao cd tic dflng hfl tro ma khflng lam suy giam dflng 
CO sing tao. Kdt qua khao sat su dinh gia cia ngudi lao dflng d cac doanh 
nghiep cho thiy, thinh td khen thudng va cflng nhin duoc dinh gii khi tfl't vdi 
diem trung binh li 3,87/5 (bing 4). 

(v) Phdn tich mdi quan he giiia cdc thdnh td'ddng co vd mite do sdng tgo 
cua to chiic trong doanh nghiep duoc khao sat 

Ket qua phin tich mflT tuong quan gitta ttaig thanh td dflng co vi tic 
dflng tdng hop cua ci 4 thanh td niy tdi mic sing tao cua td chic duoc trinh 
biy trfln bing 5. Mic sing tao cua td chic dupe nhic ddn trong bang 5, nhu da 
ndi 6 tren, duoc ngudi tri Idi phidu hdi vi cic chuyen gia tham gia khao sit 
danh gii theo thang 5 bic (1 li khflng sang tao, 5 li rit sing tao). 

Sfl' lieu trfln bang 5 cho thi'y, cac mfl'i tUOng quan cua dflng co vdi mic 
sang tao cia doanh nghiep li quan he thuin, khi chit vdi r = 0,457 vi p < 0,001. 
Mfl'i tuong quan cua tilng thinh td cia dflng co vdi mic sang tao cua doanh 
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nghiep cung la tuong quan thuin va khi chit. Trong khi dd, mdi tuong quan 
cua timg thanh td dflng co vdi nhau vi vdi dflng co chung l i thuin va rit chat 
(r > 0,500, p < 0,001). Didu dd cho thiy ring, ciu trie dflng co dupe dd xuit la 
phi hpp vi cic thanh td dupe dua ra cd mdi quan he chit vdi nhau vi cd tuong 
tic chung phi hpp vdi chic ning thuc diy tinh sang tao cua td chic. 

Bang 5: Tucmg quan (Pearson, 2-tailed) giUa cdc thdnh id ddng ca 
vd linh sdng Igo ciia td' chicc 

Cic bien 

Mic sing 
tao cua 
doanh 
nghi3p 

Gii tri, muc 
tidu sing tao 

Co ch^ ling 
ho, kft n6i y 

tu6ng 

MOitnlcrng 
an toan, tin 

tirdns 

Khen 
thucmg, cdng 

nh&n 

DOng CO 
chung 

Mic sing 
tao cua 
doanh 
nghiep 

1 

0.448(»*) 

0,000 

0,405(**) 

0,000 

0,308(**) 

0,000 

0,418(**) 

0,000 

0,457(**) 

0,000 

Gii tri, muc 
ti^u sing 

tao 

0,448(**) 

0,000 

1 

0,684(**) 

0,000 

0,519(**) 

0,000 

0,691(**) 

0,000 

0,828(**) 

0,000 

Cotcht'iing 
h6, k«'t n61 y 

tirong 

0,405(**) 

0,000 

0,684(»») 

0,000 

1 

0,700(**) 

0,000 

0,750(**) 

.000 

0,911(**) 

0,000 

Mdi trutmg 
an toin, tin 

tirdng 

0,308(**) 

0,000 

0,519(**) 

0,000 

0,700(«*) 

0,000 

1 

0,538(**) 

.000 

0,815(**) 

0,000 

Khen 
thudng, 

cdng nhan 

0,418(**) 

0,000 

0,69I(**) 

0,000 

O,750(**) 

0,000 

0,538(**) 

0,000 

1 

0,784(**) 

0,000 

Gia thuydt dupe dua ra trong bii vidt di dupe ching minh va nhSng 
phin tich sd lieu thu duoc t i thuc tidn chi ra xu hudng tie dflng cia cic thinh 
td dflng CO de'n mic sing tao cua td chic trong cic doanh nghiep Viet Nam. 

Ngoai ra, viec phin tich mdi quan he gitta dflng co vi mic sing tao d 
cip ci nhin va cip td chic cho thiy, mfl'i quan he gitta dflng co sing tao ca 
nhin va dflng cp sang tao cua td chic cd tuong quan thuin vi chit vdi r = 0,439, 
p < 0,01. Mdi quan he gitta dflng CO sang tao ca nhin va tinh sing tao cua td 
chic cung la mdi quan he thuin vi khi chat, vdi r = 0,247, p < 0,01. Cic mfl'i 
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quan he nay cho thiy, dflng cp sing tao ci nhin vi dflng co sing tap cua td 
chic tic dflng cing chidu vi ddng thuin len tinh sing tao cua td chic. Cing vdi 
mfli trudng tin tudng, khuydn khi'ch mao hidm, dflng co sing tao_ ci nhin li 
nhin td quan trpng tic dflng tdi viflc ting cudng tinh sing lao cia td chic trong 
doanh nghiflp. Didu dd gpi -j ring, mufl'n ting cudng tinh sing tap cua td chic 
cin ting cudng dflng cp sing tao cua td chic vi viec dd cung ddng nghTa vdi 
viec ting cudng dflng co .sing tao cia ting ci nhin dang lim viec trong doanh nghiep. 

Kdt luin 

Nghien ciu dflng co sing tao cua td chic cin s i dung tidp cin tdng hpp. 
Mfli quan he gitta dflng co vi tinh sing tao d cip td chic khflng thd li mdi quan 
he don tuydn mi dflng co sing tao li kdt qua cia su tuong tic da chidu cua 
nhidu ydu td nhu nhin eSch ngudi lanh dao, mfli trudng lim viec khuydn khich 
va die biet, noi mi gia In sang tao dupe dinh gii cap. Cd thd khing djnh ring, 
d ci'p ci nhin khi cd su suy giam hing thi trong hoc tip vi cflng viec, tinh 
sing tao cung suy giim theo vi ydu id ben ngoii khflng phai lie nio cung can 
thiep true tidp vio tinh yeu dfl'i vdi cflng viec, mic du da cd nhttng nghien ciu 
xic dinh didu kien mi theo dd cac quan tim ben ngoii lam giam hing thi va 
sing tao. Mfli quan he gitta cic ydu tfl' mfli trudng vi sang tao cua td chic phic 
tap hon nhieu, khi nghien ciu mfl'i quan he nay cin s i dung each tidp cin tich 
hop. Nhttng nghien ciu vd su chuydn hda tic dflng ben ngoai thinh dflng co 
ben trong thflng qua vai tro tich cue cia ngudi lanh dao cung nhu xiy dung mflt 
mfli trudng tin tudng, an toin trong thuc hien cic boat dflng nhdm dd tao ra y 
tudng mdi vi ip dung cic y tudng mdi vio thuc tidn cin dupe nghien ciu ky 
hon. Viec nghien ciiu y nghTa tich cue va tieu cue cua cac ydu tfl' mfli trudng 
lim viec trong ting budc cua qui trinh sing tao, ddi mdi cung rit can thidt cho 
viec de xuat vi ip dung cic bien phip khuydn khich hay tao ra sic dp phi hop 
cho viec ting cudng cam kdt cua ngudi lao dflng ma vin duy tri duoc hing thi, 
long say me dflT vdi cflng viflc, tao duoc dflng luc cho viec ra ddi cac y tudng va 
sin phim sing tao trong td chic. 
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