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Tém tit: Xay dung van hoa nha trudng & cac trudng mam non 1a mot muc
tiéu trong chién lugc phat trién gido duc cua gido duc va dio tao cua ca nudc
néi chung va cua gido duc huyén Cu Chi, thanh phé H6 Chi Minh néi riéng.
Tuy nhién, dé c¢6 cin ctr ning cao chat luong quan 1y cong tac xdy dung vin
hoa nha truong & cac truong mam non, can c¢6 nhimg khao sat danh gia thuc
trang quan ly cong tic nay trong giai doan hién nay, mot cach xac dang. Bai
bao trinh bay cac két qua nghién ctu voi phuong phap khao sat qua phiéu
hoi, d¢é danh gia thuc trang quan ly cong tac xay dung vin hoa nha truong &
cac truong mam non ¢ huyén Cu Chi, thanh ph6 HO6 Chi Minh. Pay 1a cac co
so thye tién dé d& xudt cac bién phap quan 1y cong tac xay dung van hoa nha
truong trén dia ban nghién ctu.

Tir khéa: Gido duc, xiy dung vin hoa nha trudng, trudng mam non, quan
ly, can bd quan ly, giao vién.

1. DAT VAN BE

Quan ly xay dung vin héa nha truong (XDVHNT) chinh 14 thuc hién nhiém vu ddi méi nang
cao chat luong can bo quan ly, gi4o vién, nhan vién theo tinh than cia Thong tu sb 08/2014/TT-
BVHTTDL ngiy 24 thang 9 nim 2014 cua Bo truong Bo Vin hoa, Thé thao va Du lich quy
dinh chi tiét v& tiéu chuan, trinh tu, thu tuc xét va cong nhan “Co quan dat chuan van héa”,
“Pon vi dat chuan vin hoa”, “Doanh nghiép dat chuan vin hoa” [1]. Bé thuc hién dwoc muc
tiéu trén, viéc quan Iy XDVHNT ¢ céc truong mam non trén dia ban huyén Cu Chi, Thanh phé
Ho Chi Minh cu thé: C6 phong trio thi dua thuong xuyén, thiét thuc, hiéu qua; gép phan hoan
thanh xuét sic ké hoach cong tac hang nam; 100% can bd, cdng chic, vién chirc va ngudi lao
ddng trong co quan, don vi dat danh hiéu “Lao dong tién tién tro 1én”; 90% trd 18n can b, cong
chuc, vién chte thuong xuyén ty hoc hoic theo hoc céc 16p dao tao, bdi dudng vé chinh tri,
chuyén mén, nghiép vu; Thuc hién tdt nghia vu va dao duc cua can bd, cong chic, vién chic
theo quy dinh cua phép luat; t chic thuc hién tt cac quy dinh vé vin hoa cong vu; Nghiém tic
thuc hién cong viéc, nhiém vu dugc giao, khong dé quéa han, bo sét nhiém vu duoc phan cong;
khong dun day trach nhiém, khong né tranh cong viéc; phai deo thé cdng chirc, vién chic, nhan
vién khi thyuc hién nhiém vu; Nang cao chat lwong cac hoat dong dich vu cong phu hop véi chirc
nang, nhiém vu duoc giao, 90% ho so thu tuc hanh chinh xir 1y dang han; C6 sang kién, cai tién
quan ly; kinh nghiém duoc ap dung vao thuc tién. [2], [3]
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C6 khé nhiéu cac cong trinh nghién ctu vé vin hoa nha truong, anh huéng cia van héa nha
truong dén gido duc cua nhiéu tac gia noi tiéng trén thé gigi. Trong cac nghién ciru do, cac nha
nghién ctru da dua ra nhing giai phap, céng cu dé danh gia thuc trang van héa nha trudng, qua
d6 xay dyng, phat trién nhiing gia tri van hoa tich cuc va cai thién nhitng van hoa doc hai trong
mdi truong gido duc. Pay c¢6 thé ndi 1a nhitng goi v hay hudng dan dé cac nha trudng co thé &p
dung va diéu kién thyc té cua truong minh. [4], [5].

Trong nhitng nam qua, quan ly XDVHNT ¢ céc truong mam non trén dia ban huyén Cu Chi,
Thanh pho H6 Chi Minh dat nhiéu két qua tich cyc:

100% cén bo, cong chirc, vién chuc khong vi pham cac quy dinh vé thuc hién nép sdng vin
minh, thuc hanh tiét kiém trong viéc cudi, viéc tang va I& hoi; Khong co can b, cong chic, vién
chtre va nguoi lao dong vi pham cac té nan xa hoi; khdng sir dung, tang trit, luu hanh san pham
van héa doc hai; khong tuyén truyén va thuc hién cac hanh vi mé tin di doan. Tuy nhién ciing
ton tai khdng it han ché, bat cap. Do d6, mét trong nhitng nhiém vu cap thiét 1a can phai tim
hiéu, nghién ciru quan ly XDVHNT & cac truong mam non trén dia ban huyén Cu Chi, Thanh
phb HS Chi Minh.

Van hoéa nha truong 1la mot noi dung gquan trong trong cong tac quan 1y nha truong. CO thé noi
van hoa nha trudng c6 anh huong quyét dinh dén chat lwong gido duc ciia nha truong [6].

Phan tiép theo cua bai bao s& tap trung trinh bay cac két qua nghién ctru khao sat danh gia thuc
trang quan Iy XDVHNT ¢ céc truong mam non trén dja ban huyén Cu Chi, Thanh phd Ho6 Chi
Minh. Cac két luan ciia nghién ciru sé duoc dua ra trong phan 3, phan két luan.

2. KET QUA NGHIEN CUU
2.1. Khéi quéat qué trinh khao sat thuc trang

Viéc khao sat thuc trang nham muc dich: Khao sat thuc trang quan |y cong tac XDVHNT trén
cac dbi twong la can bo quan Ii, gido vién, cha me hoc sinh cua céc truong mam non huyen Cu
Chi, thanh ph H6 Chi Minh, 1anh dao Bang, chinh quyén, doan thé ciia 21 x4; thi tran; cac ban
nganh, doan thé cua huyén Ci Chi, nham d& xuét cac bién phap quan ly phu hop.

No6i dung khao sat tap trung vao cac khia canh sau: Lap ké hoach; Té chirc thuc hién; Chi dao
thuc hién; Kiém tra, danh gia cong tac XDVHNT. Cac yéu tb anh huong dén cong tac quan ly
quan Iy XDVHNT & céc trudng mam non huyén Cu Chi, thanh phé H6 Chi Minh.

Nghién ciru str dung bang hoi 1am dé thu thap théng tin nham 1am rd cac noi dung nghién ctu.
Cong cu khao sét chinh I phiéu khao sat danh cho céc can b quan Iy va gido vién trudng tiéu
hoc. Mau khao sat duoc thu thap tir 157 CBQL, GV va NV (27 CBQL; 130 GV va NV); ddng
thoi dé tai cing tién hanh khao sat trén 75 cha me tré cua cac truong truong mam non huyén Ci
Chi, thanh phd H5 Chi Minh. Thoi gian tién hanh khao sat: Tir thang 3/2022 dén thang 5/2022.
Céc thdng sb thdng ké sir dung trong nghién ctiru ndy bao gém: ti 1é phan tram (%), diém trung
binh (BTB).

2.2. Thyc trang quan |y cong tac xay dung vin héa nha truong & & cac truong mam non
huyén Ca Chi, thanh pho Ho Chi Minh

2.2.1. Thuee trang lp ké hoach xdy dung van héa nha truong

Lap ké hoach tong thé vé xay dung vin hoa nha truong 1a viéc 1am dau tién cia Ban giam hi¢u
trong chirc nang quan ly hoat dong xay dung van hda nha truong. Cong tac nady dam bao cho sy
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khoi d'?lu cua tjén trinh x4y dung vin hoa nha trudng & cac trudng mam non thanh cong. Tir ké
hoach tong thé dén cac k€ hoach chi ti€t, thanh phan déu ¢6 ¥ nghia quan trong. Panh gia thyc
trang ndy & cac trudong mam non huyén Cua Chi, thé hién qua bang sau:
Bang 1. Pdnh gid cuia can bg quan ly, gido vién vé cong tac
Idp ké hogch xay dung van héa nha truong

A 1K Mirc do Hiéu qua

™
y dung g PTB | PLC | PTB | PLC
1 Lap ké hoach lya chon cac ndi dung dat khi xay dung van 427 | 082 | 425 | 0,99

héa nha trudng & trudng mam non

Lap ké hoach lua chon cac hinh thirc xay dyng van hoa

2 A A 3,35 | 0,79 | 3,80 | 0,60
nha truong ¢ truong mam non

3 Lap kev hog}ch tc‘) Chl:I’C hf)at qong t}lyen truyén vé xay 435 | 072 | 455 | 058
dung van hoa nha trudng ¢ trudng mam non

4 Lap ke ‘hoac‘h ch} 16 céc lu'c; lugng tham gia xay dung van 430 | 0,79 | 450 | 0,62
hon nha trudng ¢ trudng mam non

5 Lap ke hoach lgya chon cac diéu kién can dam bao cho 426 | 092 | 454 | 0,62

vi€c xay dung van hda nha trudng & trudng mam non

Qua bang trén c6 thé thiy két qua khao sat danh gia vé két qua thuc hién kha twong déng & ca 5
ndi dung cua cong tac lap ké hoach (PTB tur 3,80 dén 4,55), ciing nhu trong muc do thyc hién
(DTB tir 3,35 dén 4,35). K& hoach XD vin héa nha trudng cin chi tiét, thanh phan, trong do
viée lap ké hoach trong viéc lwa chon cac hinh thirc xay dung van hoa nha truong la thip nhat
ké ca vé mirc d6 va ket qua thyc hién (DTB cua mue do va két qua 14an luot 13 3,35 va 3,80). Noi
dung Lap ké hoach t6 chirc hoat dong tuyén truyén vé xdy dung van hoa nha truong ¢ truong
mam non dugc danh gia cao nhat (PTB ctua mtrc do va két qua lan lugt 4,35 va 4,55).

“Lap ké hoach t6 chtrc tuyén truyén vé cac ndi dung can phat huy trong xay dung van hoa nha
truong”, qua khao sat DTB 1a 4,55 va “Lap ké hoach chi 15 cac luc lwong tham gia hoat dong
xdy dyung vin hoa nha truong” dat DTB 4.50 duoc xép sau, nhung déu d6 khong phai 1a cac ké
hoach khong quan trong. Vi cach danh gia dugc tham khao ctia bang khao sat dua trén ggi y
tinh chat wu tién, ndi ham, co tinh dinh hudéng, dan dit. Vi vdy, viéc chon “Lap ké hoach chi rd
cac ndi dung can tap trung trong viée xdy dung vin hoa nha trudng” va “Lép ké hoach trong
viéc lwa chon céac hinh thirc x4y dung vin hoa nha trudng” dugc danh gia cao hon. Ké dén 1a
“Lap ké hoach chi 13 cac diéu kién can dam bao cho viée xay dung van hda nha truong” dugc
xép trén da chi ra xu hudng va yéu cau ddi v6i Ban giam hiéu khi tién hanh 1ap ké hoach tong
thé va ké hoach chi tiét, thanh phan.

2.2. Thye trang to chirc thue hi¢n ké hoach xiy dung viin héa nha truong

T chire thuc hién 14 hoat dong QL nham thiét 1ap mot hé théng cac vi tri cho mdi ca nhan va bo
phén sao cho cac ca nhan va bd phan dé cé thé phoi hop védi nhau mét cach tot nhat d€ thuc hién
muc tiéu chién lugce cua ke hoach dé ra.

Tu két qua khao sat danh gia trén cho théy viéc td chirc thuc hién ké hoach xay dung van hoa
nha truong dugc chuén bi kha tbt, thé hién & sy danh gia kha tuong déng O ca 5 hoat dong. Mirc
d6 thuc hién c6 DTB tir 4.00 dén 4.48 va két qua thuc hién c6 DTB tir 3,53 dén 4,54. Trong d6
viéc “thanh lap cac bd phan chiu trach nhiém trong viéc xay dung vén hoa nha truong” va “Xay
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dung bd quy tic Gmg xir trong nha truong”, duge thyc hién t6t nhat (DTB 4,54), ké dén 1a viéc
“Huy dong cac luc luong trong va ngoai nha truong dé tham gia xay dung van hoa nha truong”

(DTB 4,51, viéc thanh 1ap t6 truyén thong cuia nha truong dé tuyén truyén vé cac ndi dung xdy
dung van hoa nha truong” khong duge danh gia cao (BTB 3,53). Qua d6 cho thiy viéc “Thanh
18p cac bo phén chiu trach nhiém trong viéc xay dung van héa nha truong” duge quan tdm déanh
gia cao la hop ly. Vi qua trinh xay dung van hoa nha truong khong thé n6i chung chung, khong
¢6 dia chi cy the, khong co ngu(n chiu trach nhiém. Bén canh do, viéc “Huy dong dugc toan thé
can by, cong nhén vién, gido vién va cha me tré tham gia” cling duoc quan tdm danh gia cao.
Vén d¢ ma ban giam hiéu, Hiéu truong cac truong mam non can hét sitc quan tam 1a cong tac
truyén thong. Vi ddy khong don thuan 1a mot thir hoat dong, mot loai cong viée trong tong the
qua trinh x4y dyng van hoa nha truong, ma 1a hoat dong dau tién (khoi dong) va xuyén sudt
(tuyén truyén, giai thich, van dong) bang su ket hop nhuan nhuyén ca ndi dung va hinh thic
hoat dong. Su két hop cac phuong tién truyen thong vo6i nhau trong viéc dam bdo tinh dinh
huéng cua hoat dong, ciing nhu huy dong, doc thuc su phdi hop cua cac lyc lwong tham gia
trong tién trinh x4y dung vin hoa nha truong.

Bang 2. Pdanh gid cuia can bg quan ly, gido vién vé cong tac
t6 chire thuc hién ké hoach xdy dung van hoa nha truong

z A X A Miirc do Hiéu qua
T Thuc trang to ‘c]gll:’ch gl;q:hl;lgt:wl;;hoach xay dung thuc hién thuc hién
5 PTB | PLC | PTB | PLC
1 Thanh }ap cac b? phg‘m chiu trach nhiém trong viéc xay 434 | 080 | 454 | 065
dung van hoa nha truong
2 Huy dgng cac luc llirong trong va ngoai nha truong dé 433 | 081 | 451 | 064
tham gia xay dung van hoa nha trudng
3 Tflanl} 1ap l?an tfuyen thong d¢€ tuyén truyén ve xay dung 400 | 112 | 353 | 1,00
van hoéa nha truong
4 Luz‘l chon cac diéu kién ho tro cho xay dung van hdéa nha 436 | 081 | 450 | 067
truong
5 |Xay dung bd quy tdc Gng xur trong nha trudng 448 | 0,70 | 4,54 | 0,67

2.3. Thue trang chi dao thuc hién ké hoach xay dung viin hoéa nha truong

Hoat dong chi dao thuc hién ké hoach xay dung vin hoa nha truong cia lanh dao nha truong duogc
quan tim, danh gia cao & bang trén, thé hién qua cic PTB cta mirc d6 thuc hién kha gan nhau
(PTB tu 3,55 dén 4,49). Viéc chi dao tap trung va kip thoi khau chon ndi dung, lya chon hinh thirc
dé ra quyét dinh trién khai 13 yéu t6 duoc danh gia cao. Sau do, 1a chi dao tap trung viéc dam bao
cac dicu kién hd trg, ciing nhu chi dao phdi hop clia hé théng chinh tri nha truong (Chi b Dang,
cac doan the) 1a cac lyc luong trong nha truong voi hé thong chinh tri ngoai nha truong (Cép uy,
chinh quyén, Mit tran t6 quc, cac doan thé dia phuong), nhat 14 hoi cha me cua tré.

Vé két qua thyc hién cling nhan duoc danh gia kha cao, véi ndi dung Ra quyet dinh trién khai cac
hoat dong xay dung van hod nha truong c6 DTB la 4,58. Tuy vy, cong tac Chi dao viéc lya chon
cac hinh thirc xay dung van hoa nha truong, nhan dugc danh gia thap hon nhiéu voi DPTB=3,41.

Céc noi dung Chi dao viéc phdi hop cac t6 chiic doan thé trong va ngoai nha truong tham gia
xdy dung van hoa trudong va Chi dao viéc dam bao cac diéu kién hd trg xay dung van hoa nha
truong, déu duoc danh gia cao ca vé mirc do va két qua thuc hién (DTB>4,37. bay c6 thé xem
1a cac wu diém ctia cong tac quan 1y xay dung VHNT & cac truong mam non huyén Ca Chi.
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Bang 3. Pdnh gid cuia can bg quan ly, gido vién vé cong tac
chi dao thuc hién ké hoach xdy dung van hoa nha truong

Murc do Hiéu qua
thue hién thue hién
PTB | PLC | PTB | PLC

4,46 | 0,64 | 458 | 0,63

T _ Thuc trang chi dao thyec hién
ké hoach xiy dung vin héa nha truwdng

1 Ra quyét dinh trién khai cac hoat dong xdy dung vin
hoé nha truong

5 Chi dao lua chon cac ndi dung xay dung van hoa phu
hop véi di€u kién cia nha trudng

3 Chi dao viéc lya chon céc hinh thure xay dung van hoa
nha truong

4 Chi dao viéc phdi hop cac td chirc doan thé trong va
ngoai nha truong tham gia xay dyng van hoa truong

5 Chi dao viéc dam bao cac diéu kién hd tro xay dung
van hoa nha truong

3,55 | 0,67 | 3,76 | 0,90

4,48 | 0,63 | 341 | 0,84

449 | 0,64 | 437 | 0,78

4,47 0,63| 4,44 0,76

2.4. Thye trang kiém tra, danh gia viéc xay dung viin héa nha truwong

Kiém tra danh gia 1a khau then chdt trong moi hoat dong quan 1y gido duc. Sau hoat dong chi
dao trién khai t6 chtrc thuc hién ké hoach xay dung van hoa nha truong 1a hoat dong kiém tra,
giam sat. Néu quan 1y chi dao ma khong c6 kiém tra, giam sat thi ciing khong c6 duogc két qua
nhu mong muén. Thue trang kiém tra, danh gia viéc xay dung vin hoa nha truong & cac truong
mam non huyén Cu chi, TP. HCM thé hién qua bang duéi day.
Bang 4. Pdanh gid cuia can bg quan ly, gido vién vé cong tac kiém tra,
danh gida viéc Xay dung van héa nha truong

Mikc do Hiéu qua
thue hién thue hién
PTB |[PLC |PTB |PLC

439 | 0,76 | 4,46 | 0,72

Thue trang kiém tra, danh gia viéc xay dung

T van héa nha truong

Kiém tra, danh gia viéc thuc hién ké hoach xay dung
van hoa nha truong

Kiém tra, danh gia viéc phdi hop cac luc lwong tham
gia xay dyng van hoa nha trudng

3 Kiém tra, ddnh gia hiéu qua cac ndi dung va hinh thic
xay dung van hod nha truong

Kiém tra, danh gia viéc sir dung cac ngudn luc trong
xay dyng van hoa nha truong

5 Kiém tra, danh gid rat kinh nghiém va diéu chinh nhiing
van d€ phat sinh khi xay dung van hoa nha truong

3,30 | 0,67 | 3,34 | 0,89

436 | 0,80 | 4,18 | 1,06

4 297 | 0,96 | 413 | 0,90

339 | 1,04 | 3,75 | 1,12

Hoat dong kiém tra, danh gia viéc xdy dyng van hoa nha trudng ciing dugc can bd quan 1y va
giao vién danh gia voi diém s6 trung binh tir (2.97 dén 4.39) vé muc do thuc hién va tir 3,34 dén
4,46 vé két qua thyc hién. Diéu d6 cho thdy can bd quan 1y va gido vién & cac truong mam non
huyén Cu Chi rit quan tdm dén hoat dong nay.

Ve mirc do thuc hién, c6 sy chénh léch kha cao. N§i dung ki€m tra, danh gia viéc sir dung cac

ngudn lyc trong xay dung van hoa nha truong, nhan duoc danh gia kha thap véi PTB=2,97 mirc
trung binh.
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V& két qua thuc hién nhan dugc danh gia kha twong dong, trong d6 cong tic Kiém tra, danh gia
viéc phoi hop cac luc lugng tham gia xay dung van hoa nha truong, nhan dugc danh gia thap
vdi DTB=3,34 va ndi dung Kiém tra, danh gia viéc thuc hién k& hoach xay dung van hod nha
truong nhan duogc danh gia cao nhat voi DPTB=4,46.
Viéc kiém tra, giam sat dugc t6 churc theo quy trinh, ndi dung chuyén biét & ting khau, tir viéc
to chirc thyc hién ké hoach chung, tong thé dén viéc phoi hop cac luc luwong tham gia, t0 churc
kiém tra giam sat dé danh gia hiu qua tir ndi dung, dén hinh thirc da dugc lya chon va dac biét
la viéc kiém tra, giam sat d€ d€ danh gia viéc s dung cac nguodn lyc trong xay dung van hoa
nha trudong. Qua kiém tra giam sat dé co danh gié, rut kinh nghiém, dong thoi diéu chinh, bd
sung cling nhu thong nhat nhitng van dé phat sinh trong qua trinh xay dung van hoa nha truong.
2.5. Cac yéu t6 anh hwéng dén quan 1y xay dwng don vi viin héa nha trudng & cac truong
Mam non huyén Ca Chi, Thanh pho Ho Chi Minh
Dé 1am 16 thuc trang cac yéu to anh hudng dén quan 1y xdy dung van hod nha trudng, chiing toi
da tién hanh khao sat y kién danh gia cia doi ngli can bd quan 1y va giao vién cu thé két qua the
hién rd trong cac bang sau.
2.5.1. Yéu té chii quan

Bang 5. Pdnh gid cua can bg quan ly, gido vién vé cac yéu té chi quan

anh hwong den cong tac quan ly xay dung van héa nha truong

Mirc d§ dnh huéng (%)
1 2 3 4 5

TT Yéu t6 chi quan PTB

Nhan thirc ciia can by quan ly, gido vién ve tam

Nhan thirc cuia CBQL, GV va cha me cua tré vé
vai tro cua xay dung van hod nha truong

1 . A A g AR 0,0 110,8| 5,7 |350|48,4| 421
quan trong cua vi€c xay dung van hod nha truong

2 |Nang lyc quan ly cua d6i ngili can bd quan ly 1,3 {10,2| 7,6 |32,5|48,4| 4,17

3 |Piéu kién co s& vét chat ctia nha trudng 0,0 |96 |19,1|26,1|452] 4,07

4 | Thyc trang van hoa cua nha truong 06 | 06 |26,1|28,0|44,6| 4,15

5

0,6 | 0,6 |16,6 |35,7|46,5| 4,27

Két qua khao sat & bang trén vé cac yéu td chii quan anh huong dén xdy dung vian hoa nha
truong theo cac mirc do khac nhau. Can b quan 1y va gido vién di danh gia yéu td “Nhan thirc
clia can bd quan 1y, gido vién va cha me tré vé& tdm quan trong cua viéc xdy dung vin hoa nha
truong” twong d6i anh hudong dén quan 1y xay dung vin hoa nha truong nhu sau “Nhan thic cua
can bd quan 1y, gido vién va cha me cua tré vé vai trd ciia xdy dung vin hod nha truong”
(DTB=4,27, danh gia & mtc 4 va mic 5 - rat dong ¥ 1a trén 80%).

Céc yéu t6 “Diéu kién co so vat chat cua nha truong” (BTB=4,07 va danh gid ¢ muc 5 1a trén
45%) va “Thuec trang van hoa cta nha truong” (DTB=4.15, danh gid ¢ murc 5 1a trén 44%) duoc
danh gia thép hon. Piéu dé cho théy su nhan thurc cua cac lyc lugng trong nha truong, nhat 1a
nang luc quan 1y caa doi ngii can bd quan 1y giit vai trd chinh yéu, mang tinh quyét dinh cho su
thanh cong. Vi nhén thirc diing dén, ddy du ctia moi thanh vién nha truong sé& gop phan hinh
thanh y thire trach nhiém khi tham gia, cing vé6i ning luc quan 1y, didu hanh véi chuyén mén va
trach nhiém cao luén 1a yéu t6 quyét dinh moi su thanh cong.

2.5.2. Yéu té khdch quan

Df)i v6i yéu t6 khach quan anh huong dén quan 1y xdy dung vin hoa nha trudng, ching toi da
tién hanh khao sat dat két qua nhu bang 6.
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Qua khao sat 4 yéu t6 khach quan duoc thé hién & 4 ndi dung: “Piéu kién kinh té xa hoi va vin
hoé cua dia phuong”, “Co ché chinh sach, su chi dao cua cép trén”, “Cac quy dinh cta B giao
duc va dao tao” va “Su phéi hop cua cac luc lugng gido duc trong va ngoai nha truong”, danh
gid clia can bd quan 1y va giao vién ddi véi 4 nodi dung néu trén 1a kha twong dong, thé hién &
DTB tir 3.94 dén 4.08, véi hon 80% danh gia @ muc 4 va 5. Trong d6, mirc do tac dong cua “Sy
phdi hop ctia cac luc luong gido duc trong va ngoai nha truong” 1a cao nhat (PTB=4,08, danh
gia & mirc 5 1a trén 42%). Vi n6 thuan loi néu ndi ham 1a sy dinh hudng, goi ma, tao diéu kién;
s& 1a gy kho khin, can ngai néu n6 quy dinh nhitng van dé khéng phu hop véi truc trang gido
duc dia phuong, nha truong. Ké dén 1a sy tac dong, anh huong boi cac co ché chinh sach, su chi
dao cua cap trén (BTB=4,06), nhiing diéu kién kinh té xa hoi va van hoa cia dia phuong ciing
s€ tao tac dong hai chiéu thuan loi va kho khan. Thuan loi khi ¢ sy tng ho, tao diéu kién vé vat
chat va tinh than, nhung nguoc lai, sy chi dao cting nhic bang nhing vin ban hanh chinh khong
phu hop, hodc chdm ban hanh s& gay khé khan, lam cham tién d6 xay dung vin héa nha truong
cua truong.

Tur tac dong cua cac yeu t6 khach quan nay, doi hoi 1anh dao nha truong phai hét stre chi y khi
xay dung ke hoach tong thé, ké hoach chi tiét, thanh phan. Pong thoi mé rong cac mbi quan hé
v6i nganh cip trén, cling nhu véi lanh dao cua hé thong chinh trj & dia phuong.

Bang 6. Danh gia cua can bg quan ly, gido vién vé cac yéu té khach quan
anh huwong den cong tac quan ly xay dung van héa nha truong
Mirc d§ anh huwéng (%)
1 2 3 4 5

TT Yéu to khach quan

bTB

biéu kién kinh té - xa hdi va van hoa cua dia

1,3 | 140 12,1 | 35,0 | 37,6 | 3,94
phuong
Co ché chinh sach, su chi dao cua cép trén 1,3 1121 89 | 34,4 | 43,3 | 4,06
Céac quy dinh cua bd giao duc va dao tao 1,3 1134 | 96 | 338 | 42,0 | 4,02

Su phoi hop cua cdc lyc lugng gido duc trong| 4 3| 165 | 102 | 357 | 42,7 | 4,08
va ngoai nha truong

Tac dong cua toan cau hoa va hoi nhap quocte | 1,3 | 153 | 9,6 | 34,4 | 39,5 | 3,96
3. KET LUAN

Qua nghién ciru, diéu tra, thu thap s ligu, thong ké két qua trung cau y kién ve thuc trang cong
tac XDVHNT, thyc trang quan Ii cong tac XDVHNT & cdc truong mam non trén dia ban huyén
Cu Chi. Ket qua khao sat cho thay, bén canh nhiimg diém manh, nhiing két qua da dat duoc,
hoat dong cong tac XDVHNT ¢ céc truong mam non, thuc trang quan Ii cong tac XDVHNT
trén dia ban huyén Cu Chi, thanh pho Ho Chi Minh van con c6 nhiing han che, thicu sot can
khac phyc.

Két qua khao sat thyc trang trén day 1a co s6 thyc tién quan trong dé nghién ciru, dé xuét cac
bi¢n phap nham nang cao hi¢u qua quan ly cong tac XDVHNT ¢ cac truong mam non trén dia
ban huyén Cu Chi, thanh pho H6 Chi Minh.

gl B~ | WIN|
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Title: THE CURRENT STATUS OF BUILDING SCHOOL CULTURE MANAGEMENT IN
PRESCHOOL OF CU CHI DISTRICT, HO CHI MINH CITY

Abstract: Building school culture in preschools is a goal in the educational development
strategy of education and training of the whole country, in general, and of education in Cu Chi
district, Ho Chi Minh City, in particular. However, in order to have a basis to improve the
quality of school culture building management in preschools, it is necessary to have surveys
examining the current status of this work validly. Using the questionnaire method, the article
presents research results to assess the current status of school culture building management in
preschools of Cu Chi district, Ho Chi Minh city. This provides the practical basis to propose
measures to manage school culture building in this region.

Keyword: Education, building school culture, preschool, manage, managerial staff, teacher.



